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Smallwood, 

Smith (Calgary South), 
Smith (Lincoin), 
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Tasseé, 
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Tucker, 

Valade, 

Wratten—60. 


Eric H.Jones, 
Clerk of the Committee. 


ORDERS OF REFERENCE 


HOUSE OF COMMONS, 


THURSDAY, February 4, 1960. 


Resolved,—That the following Members do compose the Standing Com- 
mittee on Railways, Canals and Telegraph Lines: 


(Quorum 20) 


Messrs. 
Allmark, Fraser, Monteith (Verdun) 
Asselin, Garland, Nielsen, 
Badanai, Grills, Pascoe, 
Baldwin, Hardie, Payne, 
Bourbonnais, Horner (Acadia), Phillips, 
Bourget, Horner (Jasper-Edson), Rapp, 
Bourque, Howard, Rogers, 
Brassard (Chicoutimi), Howe, Rynard, 
Brassard (Lapointe), Johnson, Small, 
Browne (Vancouver- Keays, Smallwood, 
Kingsway) Kennedy, Smith (Calgary South) 
Cadieu Lessard, smith (Lincoln) 
~ Campbell (Stormont) MacInnis, Smith (Simcoe North) 
Campeau, MacLean (Winnipeg Stewart, 
Chevrier, North Centre), Tassé, 
Chown, Martin (Essex East), Thompson, 
Creaghan, Martini, Tucker, 
Crouse, Michaud, Valade, 
Denis, McBain, Wratten—60. 
Drysdale, McDonald (Hamilton 
Dumas, South), 
Fisher, McPhillips, 


Ordered,—That the said Committee be empowered to examine and inquire 


into all such matters and things as may be referred to it by the House; and 
to report from time to time its observations and opinions thereon, with power 
to send for persons, papers and records. 


FRIDAY, February 5, 1960. 


Ordered,—That the name of Mr. Peters be substituted for that of Mr. 
Howard on the Standing Committee on Railways, Canals, and Telegraph Lines. 


Ordered,—That the Standing Committee on Railways, Canals and Telegraph 
Lines be empowered to consider the toll-collection operations at the Jacques 
Cartier Bridge, Montreal, Quebec, and at the Victoria Bridge, Montreal, Quebec. 
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Monpay, February 8, 1960. 


Ordered,—That the quorum of the Standing Committee on Railways, 
Canals and Telegraph Lines be reduced from 20 to 15 Members, and that Stand- 
ing Order 65(1) (b) be suspended in relation thereto; and that the said Com- 
mittee be empowered to print such papers and evidence as may be ordered 
by it, and that Standing Order 66 be suspended in relation thereto. 


Attest. 


LEON J. RAYMOND, 
Clerk of the House. 


REPORT TO THE HOUSE 


Monpay, February 8, 1960. 


The Standing Committee on Railways, Canals and Telegraph Lines has 
the honour to present the following as its 


FIRST REPORT 


Your Committee recommends: 


1. That its quorum be reduced from 20 to 15 members and that Standing 
Order 65(1) (b) be suspended in relation thereto. 


2. That it be empowered to print such papers and evidence as may be 
ordered by the Committee, and that Standing Order 66 be suspended in relation 
thereto. 


Respectfully submitted, 


G. K. FRASER, 
Chairman. 


MINUTES OF PROCEEDINGS 


TUESDAY, February 9, 1960. 


The Standing Committee on Railways, Canals and Telegraph Lines met 
at 10.00 a.m. this day, the Chairman, Mr. Gordon K. Fraser, presiding. 


Members present: Messrs. Allmark, Asselin, Badanai, Baldwin, Brassard 
(Chicoutimi), Brassard (Lapointe), Browne (Vancouver-Kingsway), Campbell 
(Stormont), Campeau, Chevrier, Chown, Creaghan, Crouse, Denis, Drysdale, 
Dumas, Fraser, Garland, Horner (Jasper-Edson), Howe, Keays, Kennedy, 
MacInnis, Martin (Essex East), Martini, McBain, McDonald (Hamilton South), 
McPhillips, Monteith (Verdun), Pascoe, Payne, Peters, Rapp, Rogers, Small- 
wood, Smith (Calgary South), Smith (Lincoln), Smith (Simcoe North), Tassé, 
Thompson and Wratten.—4l. 


In attendance: The Honourable George H. Hees, Minister of Transport. 

The Clerk of the Committee read the Orders of Reference dated February 
5th whereby the Committee was empowered to consider the toll-collection 
operations at the Jacques-Cartier Bridge, Montreal, Quebec, and at the Victoria 
Bridge, Montreal, Quebec; and dated February 8th whereby the quorum of the 
Committee was reduced from 20 to 15 Members and the Committee was em- 
powered to print such papers and evidence as may be ordered by it. 


On motion of Mr. Chown, seconded by Mr. Drysdale, 


Resolved,—That, pursuant to its Order of Reference dated February 8, 
1960, the Committee print 750 copies in English and 250 copies in French of its 
Minutes~of Proceedings and Evidence in relation to its consideration of the 
toll-collection operations at the Jacques-Cartier Bridge, Montreal, Quebec, and 
at the Victoria Bridge, Montreal, Quebec. 

In view of recent raids by the R.C.M.P., Mr. Chevrier raised for considera- 
tion the undesirability of now proceeding with the Order of Reference in regard 
to the toll-collection operations at the two aforementioned bridges. Mr. Chevrier 
moved, seconded by Mr. Badanai: 

That the proceedings of the Committee be adjourned in respect of the 


- reference regarding the investigation of toll-collection operations at the Jacques- 


Cartier Bridge and the Victoria Bridge at Montreal, Quebec, to reconvene at 
the call of the Chair. 
Following debate the said motion was carried. 


At 10.30 am. the Committee adjourned to the call of the Chair. 


Eric H. Jones, 
Clerk of the Committee. 


PROCEEDINGS 


TUESDAY, February 9, 1960. 
10“ a.m; 


The CHAIRMAN: All right, gentlemen, I see a quorum. Before we go on 
to our business, I am going to ask the clerk to read the orders of reference. I 
should say first of all that there has been a substitution on the committee. Mr. 
Peters replaces Mr. Howard. The Clerk of the committee will read the orders 
of reference to the committee. 


The CLERK OF THE COMMITTEE: Order of reference of the house dated 
February 5, 1960: 


Ordered, that the Standing Committee on Railways, Canals and 
Telegraph Lines be empowered to consider the toll-collection operations 
at the Jacques Cartier bridge, Montreal, Quebec, and at the Victoria 
Bridge, Montreal, Quebec. 


It is also further ordered by order of reference dated February 8, 1960 as 
follows: 


Ordered, that the quorum of the Standing Committee on Railways, Canals 
and Telegraph Lines be reduced from 20 to 15 members, and that standing 
order 65(1) (b) be suspended in relation thereto; and that the said committee 
be empowered to print such papers and evidence as may be ordered by it, and 
that standing order 66 be suspended in relation thereto. 


The CHAIRMAN: Now, gentlemen, we want a motion regarding printing, 
the number to be printed. I should judge that we would need at least 750 
in English as we had before, and 250 in French. 

Mr. Cuown: I move that pursuant to its order of reference of Monday, 
February 8, 1960, the committee print 750 copies in English and 250 copies in 
French of its minutes of proceedings and evidence in relation to its considera- 
tion of the toll-collection operations at the Jacques-Cartier bridge, Montreal, 
Quebec, and at the Victoria bridge,. Montreal, Quebec. 

Mr. DRYSDALE: I second the motion. 

The CHAIRMAN: You have all heard the motion that we print 750 copies 
in English and 250 copies in French. If we need more copies, it can be changed 
later. 

Motion agreed to. 


I think Mr. Chevrier wishes to say a few words. 

Mr. CHEVRIER: Mr. Chairman, since the minister made his statement in 
the house the other day in connection with this investigation, a number of 
things have taken place which, in my opinion, make it undesirable for this 
committee to continue. 

As the committee knows, there have been a number of raids by the R.C.M.P. 
into some 25 homes where papers and documents were seized. 

I raised the question in the house last night and I gave reasons—I was 
sorry the minister could not be there; and I do not want to repeat now what 
I said then. But the minister, I am sure, was not aware of any of these happen- 
ings when he moved in the House of Commons for the establishment of the 
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Committee to investigate toll operations of the Jacques-Cartier bridge and, 


as amended, the Victoria bridge—because, had he been aware of this, I am sure 


that he would not have made that motion. 
My only purpose in rising now is to appeal to the members of the com- 


mittee, and their sense of fairness, that we should not proceed with this in-. 


vestigation when another one is now going on parallel with this one, lest we 
prejudice a fair trial for those who might be apprehended later. 

So I now move that the proceedings of this committee be suspended in re- 
spect of the reference regarding the toll operations of the Victoria and Jacques 
Cartier bridges, and I would, Mr. Chairman, submit respectfully that the min- 


ister and the government should also give consideration, if the police investi-- 


gation would warrant it, to proceeding instead with a judicial inquiry. 
The CHAIRMAN: Have we a seconder for that motion? 
Mr. BADANAI: I second the motion. 
The CHAIRMAN: The motion has been seconded by Mr. Badanai. 


Hon. GrorcE H. HEES (Minister of Transport): Mr. Chairman, as I 
announced in the house the reference to this committee was made in response 


to requests by members of parliament that this whole matter be brought © 


before an appropriate committee of the house for thorough investigation; and 
when that request was conveyed to me by the press last fall, I said 1 would 


be very glad to bring this matter before a committee of the house at the earliest 


possible opportunity. That I have done. 
As the hon. member from Laurier has said, since introducing this motion 
in the house, certain activities of the R.C.M.P. have taken place, and owing 


to the fact that the investigation by the R.C.M.P. has now reached a stage where © 
there is a possibility that evidence may be produced which would warrant 


criminal charges, I believe that the proceedings of this committee should be 
postponed until the results of the investigation by the R.C.M.P. are known. 

Of course I am in the hands of the committee, but in view of what has 
taken place in the last day or so, that is my recommendation to the committee, 
Mr Chairman. 

The CHAIRMAN: Now, Mr. Chown. 

Mr. CHowNn: Would the minister be good enough to tell us why we should 
not proceed with an investigation of the Victoria bridge and its toll operations, 
as suggested by the member from Laurier, because I do not think that is part 
of the present R.C.M.P. investigation. 

Mr. CHEVRIER: If I may be allowed. to answer by quoting from what 
appeared in the report from last night’s Citizen, I read as follows: 


The RC.M.P. have launched a search for evidence of fraud or theft 
in toll collections on Montreal’s Jacques Cartier and Victoria bridges. 
They raided homes of 25 collectors during the week-end, it was learned 
today. 


Mr. SMITH (Simcoe North): I did not hear all the quotation. Am I right 
in saying that the Citizen report referred to police investigation with respect 
to the Victoria bridge? 

Mr. CHEVRIER: Yes, it did. 


Mr. SMITH (Simcoe North): Well, then, may I quote from the Montreal 
Gazette. -It depends on which newspaper you read. Superintendent Rene 
Belec stated that the Victoria bridge was not concerned. 


Mr. McDonaLp (Hamilton South): Has the minister any knowledge 


through the R.C.M.P. as to which investigation they are making, whether it 
is with respect to the Jacques Cartier or the Victoria bridge? 
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Mr. Hees: I am advised by the R.C.M.P. that it is an investigation of toll 
collection operations on the Jacques Cartier bridge. 

Mr. McDonaLtp (Hamilton South): If this is so, then why ‘can we not go 
ahead with the Victoria bridge? 

Mr. CAMPBELL (Stormont): Mr. Chairman, I think it is very convenient 
and fortuitous, in view of the fact that the hon. member from Laurier has 
used all the resources of his subtle mind to raise obstacles to this investigation. 

However, I would like there to be some assurance if there is anything 
further to be discussed, that if the R.C.M.P. investigation is not conclusive, 
this matter be forthwith and immediately returned to this committee. 


Mr. DryspALE: I would suggest with respect to what Mr. Campbell has 
mentioned, that the committee be called at the will of the Chair, because I 
think the situation is not clear as to whether or not this is a matter of purely 
income tax evasion, or whether there will be criminal charges laid. 

If it were only a matter of income tax evasion, I do not think the matter 
would be sub judice as far as this committee is concerned. 

I think the best thing to do—until the situation is clarified—is to adjourn 
the committee at the call of yourself, Mr. Chairman, when the situation has 
become clarified. . 

Mr. Batpwin: Mr. Chairman it occurs to me as well that while the results 
of this investigation by the R.C.M.P. might not disclose facts which would 
warrant the laying of criminal charges, it might leave a residue of what you 
might call irregularity. Are you ina position to advise us on this? If we decide 
to proceed as a committee, if charges are not laid, will we be ina position 
to have the benefit of the information these raids have disclosed? It might 

e very useful in the future activities of this committee, should the committee 
proceed. 

Mr. CuHEvRIER: Is not that a matter for the Chair to decide. 

Mr. Hess: I think so. 


Mr. BALDWIN: I do not expect an answer now, but I thought it might be 
of some interest to the committee, if we do proceed later. 


The CHAIRMAN: I think that is something on which the Department of 
Justice should give a ruling, because that department is definitely involved 
in this. 

Mr. CAMPBELL (Stormont): I, and I believe a good many other members, 
have been under the impression that the R.C.M.P. investigations had been 
completed, and that the conclusion arrived at was there was nothing to warrant 
laying charges. It seems rather unusual, when the committee sets forth to 
investigate this matter, that immediately the R.C.M.P. should pounce and 
secure further evidence. Was there a lack of co-ordination there or did this 
sort of spur on the zeal of the RC.MP.? What is the situation in that respect? 


Mr. CuEvRiIER: You had better ask the Minister of Justice. 


Mr. Heres: Mr. Chairman, following the publication of the first toll collec- 
tions under the new automatic toll collection system, there appeared to be a 
very real difference between the amount of tolls collected under the new auto- 
matic toll machinery and those collected in the same month of the previous 
year under the manual method of collecting tolls. A number of newspaper 
editorials appeared and a number of persons expressed the opinion that this 
matter should be further investigated as a result of that. 

Because I agreed with those sentiments, I wrote to the Minister of Justice 
and asked him if, in view of these new figures, he would have the Bete vere 
continue the investigation they had been carrying on from time to time since 
we formed a government two and a half years ago. He replied to the effect 


_ that he would be glad to have the mounted police continue their investigation. 
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Since that time I have had no word from the mounted police or the Min- 
ister of Justice and have not expected to receive any until some results have 
been achieved. 

When I moved the motion in the house last Thursday I had no idea this 
raid was going to take place. I believe that the Royal Canadian Mounted Police - 
moved on their own. In addition, I believe that in important criminal investi- 
gations the fewer people from outside who know what the police are doing, and ~ 
the way they are going to do it, the better it is. 

I was as surprised as any of you when I read in the newspaper that this 
raid had taken place. However, in view of the fact that it did, and as I have 
said, there is a possibility that evidence might be produced which would war- 
rant the laying of criminal charges, I really believe that the best possible 
course to follow would be simply to postpone the hearings of the committee 
until this matter has been concluded by the Royal Canadian Mounted Police 
who, I think, are the people from this stage on best able to conduct an im- 
portant inquiry of this kind. 

Mr. CHEVRIER: Mr. Chairman, I would like to commend the Minister of 
Transport upon the stand which he has taken earlier and which he has taken 
now. I think the stand is a commendable one in view of the statements which 
have appeared in the press and in view of the actions taken by the mounted 
police. I think all of us on this committee should be grateful to him for the 
attitude he has adopted in the face of this situation. 


The CHAIRMAN: Thank you. 


Mr. SMITH (Calgary South): I wonder if we might have a clarification of | 
the motion of the hon. member for Laurier? There really are two suggestions. 
The first is that the committee postpone its inquiry—suspend or postpone. I 
think there should be a clarification. I believe the feeling of the committee is 
that postponement is certainly in order in view of the statement of the minister 7 
and the feeling of the committee. On the other hand I think the majority of us 
feel the best suggestion is that we reconvene at the call of the Chair at such 
a time as the chairman feels we should convene again. If that is not the hon. 
member’s motion, it should be clarified. 


Mr. CHEVRIER: I made only one motion. That was the motion of suspension. 
I did add that I respectfully submit the minister and the government should 
give consideration, if the police investigation warrants it, to proceeding with a 
judicial inquiry. That was not part of the motion but was a submission for 
consideration by the minister and government. Therefore, the only motion 
before the committee is for suspension of the committee. 

Mr. SMITH (Calgary South): The question of what the government does — 
is not really the concern of the committee. In so far as the committee is con- 
cerned, however, I think it should be clear that we intend to postpone rather 
than suspend. 

Mr. DRYSDALE: Would Mr. Chevrier be agreeable to ENS EE his motion 
read at the call of the Chair? 


The CHAIRMAN: Mr. Chevrier, would you be agreeable to substituting the 
word “postpone” for the word “suspend? 


Mr. CHEVRIER: Yes. 


The CHAIRMAN: Then the wording in the motion will read “postpone” 
instead of “suspend”. 


Mr. DRYSDALE: I might say with respect that I do not think you can 
postpone, because that is indefinite. There is precedent in the rules for having 
it at the call of the Chair. 


Mr. CHEVRIER: Then make it ‘adjourn’. 
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Mr. HEEs: Yes; “‘adjourn’’. 


Mr. Campeau: Mr. Chairman, I have no objection to the motion of Mr. 
Chevrier. There are, however, other problems which I think this committee 
should consider. For example, there is the question of the method of financing 
the bridge. Then, having regard to the added revenues, there is the question of 
how it is intended to finance it in the future. This has no relation at all to 
the question of toll collection. As a member of this committee from the Montreal 
region I would be interested in seeing how it is financed, what the expenditures 
have been in the past and how it has been administered. I would also be in- 
terested in seeing how it is intended to finance it in the future. 


Mr. Keays: Would it be possible to have at least a report from the National 
Harbours Board in order to obtain a picture of their set-up, and to familiarize 
the committee with the problem as it exists. This would not involve proceeding 
with anything further nor would it involve the calling of witnesses, and so on. 
This would just be a report from the board. 


The CHAIRMAN: I am not sure whether or not that would be in order. 
Mr. Hees: I am perfectly satisfied if the committee is. 


The CHAIRMAN: We have here the members of the National Harbours 
Board. 


Mr. SmitH (Simcoe North): Have the members of the board prepared a 
summary of the manner of their operation? 


The CHAIRMAN: I understand they have. 


Mr. SmitH (Simcoe North): Would there be any objection to having that 
report without taking any viva voce evidence? It would be merely a matter of 
having the submission filed. 


Mr. Martin (Essex East): Mr. Chairman, may I make a comment on that? 
Mr. CAMPBELL (Stormont): Mr. Chairman, may I— 
The CHAIRMAN: Mr. Martin is next. 


Mr. Martin (Essex East): It seems to me that we ought to take guidance 
in this matter from the early observations made by the minister this morning. 
The R.C.M.P. have moved in in respect of a matter that they regard as serious. 
It would seem to me that the suggestion made a moment ago, that some ex- 
amination might be made of the board as a preliminary— 


The CHAIRMAN: Pardon me, Mr. Martin; I think Mr. Smith (Simcoe 
North) said ‘read their brief”. I think that was all. 


Mr. Martin (Essex East): Yes. It might open up an area of interrogation 
which the police might find difficult and embarrassing in connection with their 
particular work. And I would think that any of the lawyers sitting in this 
committee would agree with this, that certainly before taking that decision 
we should give the minister an opportunity of discussing that matter very 
carefully with those carrying on this investigation. I think the minister has 
given us a lead in this matter and I do not think we should do anything that 


would in any way interfere with the effective operation of the investigation 


at this stage being carried on by the R.C.M.P. 


Mr. Hees: Mr. Chairman, I have discussed this matter very thoroughly 
with the assistant commissioner in charge of this investigation. I am convinced 
that the R.C.M.P. are carrying out a very thorough investigation in this matter. 
They feel it would hinder them if the committee continued to meet and discuss 
this matter. I can assure you, having talked with the R.C.M.P., that this 
matter will be thoroughly investigated and no stone left unturned. They are 
of the belief that if we carried on our hearing it would make their task more 
difficult, and I feel sure that we do not want to do that. I again assure members 
of the committee—and I think the members of the committee feel the same 
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way,—that it is the feeling of the government that we want ts get all the 


evidence and all the information on this matter that we possibly can; and I 
am convinced that, following the suggestions made this morning, to suspend 
temporarily the hearing of this committee, will assist in doing “that in the 
very best possible way. 

The CHAIRMAN: Mr. McDonald is next. 

Mr. McDonaLp (Hamilton South): He may proceed. 

The CHAIRMAN: All right; go ahead, Mr. Campbell. 

Mr. CAMPBELL (Stormont): Might it be in order after the completion 
of this R.C.M.P. investigation and regardless of whether or not we resume 
the investigation into the toll collection, that we commence at that time a 
thorough investigation into the financing of the bridge and its subsequent 
operation? 

Mr. Heres: When the R.C.M.P. come to one of two conclusions; either that 
no new evidence is produced which substantiates the laying of criminal charges, 
or if such evidence is produced, and charges are laid, and the matter is cleared 
up in the courts, I will be glad to recommend to the chairman of this com- 
mittee at the completion of either of those procedures, that this committee be 
called again. That is, as soon as the R.C.M.P. report to me that there is no 


evidence on which they can lay charges, and they are completely finished with | 


their investigation, or if the matter has been cleared up in the courts, if 
charges are laid, then I will recommend this committee be immediately re- 
convened to discuss any matters whatsoever regarding the toll operation of 
both bridges. Is that satisfactory? 

The CHAIRMAN: Mr. Smith of Simcoe North is next, and then Mr. McPhillips. 

Mr. SmituH (Simcoe North): I want to set forth a motion to adjourn now 
to the call of the Chair, and I suggest the motion be put. | 

Mr. McPui.tuips: That is the very point I want to take up, Mr. Chairman, 
because I do not think it is in the motion that the adjournment be at the call 
of the Chair; and I submit that a simple motion to adjourn is not a proper one 
because if it is adjourned sine die it is as dead as mutton. There will have 
to be provision made that it is at the call of the Chair. 


The CuarrMAN: You have a point there, Mr. McPhillips, and we will see 
if we can get this motion in shape. 


Mr. DRYSDALE: On the same point, Mr. Chairman— 
The CHAIRMAN: Just a moment, Mr. Drysdale, we have changed the motion. 
I think it is written out and I would ask the Clerk to read it. 
The CLERK OF THE COMMITTEE: The motion, as amended is: 
That the proceedings of the committee be adjourned in respect of 
the reference regarding the investigation of toll-collection operations 
at the bridges. 


Mr. SMITH (Calgary South): And to be reconvened at the call of the Chair. 

Mr. DRYSDALE: Could I follow that up? : a 

The CHAIRMAN: You want added to that the words “reconvened at the 
call of the Chair’. 

Mr. DRYSDALE: Could I have a word? I would like to quote from eee! Ss 
Parliamentary Practice, sixteenth edition, at page 649: 


A standing committee ought to be adjourned to a specified day. A 
committee has however sometimes adjourned with the general con- 
currence of the members, to a day to be subsequently fixed by the 
chairman. 
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And I suggest that that be used—‘‘to a day to he subsequently fixed by 
the chairman”’. 


Mr. Cuevrier: If you wish, at the call of the Chair, but I think that is good 
enough. 


Mr. DrRyspALE: But with a day to be set. 
Mr. CHEVRIER: Well, I am not going to disagree. 


The CHAIRMAN: Mr. Drysdale is very particular with his wording, you 
know. 


Mr. MactInnis: Is this meeting being held just for the benefit of those in 
the front seats? 


The CHAIRMAN: No; you are all included. 


Mr. MacInnis: Well, I wish that anyone who has anything to say would 
get to his feet and make himself heard. We do not know what is going on 
down at this end. 


The CHAIRMAN: I am glad you mentioned that. Are there any other mem- 
bers who wish to say anything? If not, I will put the motion. Is it to be 
at the call of the Chair? 


Some hon. MEMBERS: Agreed. 
The CHAIRMAN: All those in favour of the motion? 
Mr. MacInnis: Let us have that motion again. 
The CHAIRMAN: Would the Clerk read the motion again. 
The CLERK OF THE COMMITTEE: 
That the proceedings of the committee be adjourned in respect of 


the reference regarding the investigation of toll- collection operations 
at the bridges, to reconvene at the call of the Chair. 


The CHAIRMAN: Would it not be wise to put in there the names of the 
bridges? 
Mr. CHEVRIER: I think it would. 


The CHAIRMAN: I think so. It would be more definite. Now, gentlemen, 
are you all agreed? 


Some hon. MEMBERS: Agreed. 


The CHAIRMAN: Thank you very much for your cooperation and for being 
here on time this morning. 
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ORDERS OF THE HOUSE 


HOUSE OF COMMONS, 
TUESDAY, March 8, 1960 


Ordered,—That the names of Messrs. Bell (Saint John-Albert) and Mc- 
Gregor be substituted for those of Messrs. Stewart and Small on the Standing 
Committee on Railways, Canals and Telegraph Lines. 


FRIDAY, March 11, 1960 


Ordered,—That the name of Mr. Deschatelets be substituted for that of 
Mr. Hardie on the Standing Committee on Railways, Canals and Telegraph 
Lines. 


Monpay, March 14, 1960 


Ordered,—That the Standing Committee on Railways, Canals and Tele- 
graph Lines be given leave to sit while the house is sitting. 
Attest. 


LEON J. RAYMOND, 
Clerk of the House. 
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MINUTES OF PROCEEDINGS 


Monpay, March 14, 1960 
(4) 


The Standing Committee on Railways, Canals and Telegraph Lines met 
at 9.30 o’clock a.m. this day, the Chairman, Mr. Gordon K. Fraser, presiding. 


Members present: Messrs. Baldwin, Bell (Saint John-Albert), Browne 
(Vancouver-Kingsway), Cadieux, Campbell (Stormont), Campeau, Chevrier, 
Chown, Creaghan, Crouse, Deschatelets, Drysdale, Dumas, Fisher, Fraser, 
Horner (Acadia), Horner (Jasper-Edson), Howe, Johnson, MacInnis, Martin 
(Essex East), McBain, McPhillips, McGregor, Monteith (Verdun), Pascoe, 
Rapp, Rogers, Smith (Simcoe North) and Tucker.—30. 


In attendance: The Honourable George Hees, Minister of Transoprt: and 
of the National Habours Board: Messrs. Maurice Archer, Chairman; R. J. Ran- 
kin, Vice-Chairman; G. Beaudet, Port Manager, Montreal Harbour; W. C. 
Perron, Executive Director; J. F. Finlay, Legal Adviser: J. Bo Phair, Chief 
Treasury Officer, and J. A. Clement, Superintendent of Bridges, Montreal Har- 
pour: and of the Canadian National Railways: Messrs. Lionel Céte, Q.C., As- 
sistant General Solicitor; and L. J. Henderson, General Manager of Road 
Transport. 


The Committee resumed its consideration of the toll-collection operations 
at the Jacques Cartier Bridge, Montreal, Quebec, and at the Victoria Bridge, 
Montreal, Quebec. 


The Clerk of the Committee read from Hansard the speech of the Minister 
of Transport in the House on March 10, 1960, in regard to the resumption 
of the sittings of the Committee on its Order of Reference relating to the said 
subject. 


Following debate, the Clerk read a letter dated March 10, 1960, to the 
Chairman, Mr. Gordon K. Fraser, from Mr. Donald Gordon, President, Canadian 
National Railways. 


Mr. Archer was then called. He read a paper entitled Memorandum 
respecting Jacques Cartier Bridge, Montreal, Quebec, copies of which, in 
English and French, were distributed to the Committee. 


The Chairman proposed a motion which was moved by Mr. Bell (Saint 
John-Albert), seconded by Mr. Browne (Vancouver-Kingsway), as follows: 


That a Subcommittee on Agenda and Procedure be appointed comprising 
the Chairman and 7 members to be named by him. 


The said motion was carried. Thereafter the Chairman named the said 
7 members as follows: Messrs. Chevrier, Creaghan, Deschatelets, Drysdale, 
Fisher, Johnson and McGregor. 


It was then moved by Mr. McPhillips, seconded by Mr. Drysdale, that the 
Committee request permission to sit while the House is sitting. 


Following debate the said motion was resolved in the affirmative—Yeas, 
21; Nays, 7. 
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Mr. Archer was questioned on the subject matter of the memorandum which 
he had earlier read to the Committee. Messrs. Beaudet, Finlay and Phair 
answered questions which were referred to them. 


At 12.30 o’clock p.m. the Committee adjourned until the morning of 
Wednesday next, March 16, 1960. 


Eric H. Jones, 
Clerk of the Committee. 


EVIDENCE 


Monpay, March 14, 1960. 
9:30 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum and I think we may now pro- 
ceed to business. First of all I shall ask if Mr. Plouffe, the acting chief of the 
committees branch, is present? 

The CLERK OF THE COMMITTEE: No, I think not. 

The CHAIRMAN: I was going to request Mr. Plouffe, the acting chief of 
the committees branch, to have mimeographed copies of the evidence prepared 
and given to the members of the committee as soon as they can be made avail- 
able. I think that would be a good idea, then you would have anything that 
might be said, and you would have it before you for the next meeting. 

If it is possible to get it printed within that time, all right, but we would 
have mimeographed copies. 

Mr. Hees, the Minister of Transport, gave the house notice that he was 
going to call this committee together, so I shall ask the Clerk to read what 
Mr. Hees had to say. 

The CLERK OF THE COMMITTEE: Hansard of Thursday, March 10, 1960, reads 
as follows: 

' Hon. George H. Hees (Minister of Transport): Mr. Speaker, on 
Wednesday, February 24 last, I advised the house that the investigation 
into possible criminal activities in connection with the collection of 
tolls on Jacques Cartier bridge had advanced to the point where it 
appeared that criminal charges should be laid, and that accordingly 
the Minister of Justice had appointed counsel to assess the evidence, 
to advise as to. the course of further criminal investigations, and to 
draft charges that should be laid. At the same time I announced that 
as soon as charges had been laid the government would ask the com- 
mittee on railways, canals and telegraph lines to resume its hearings im- 
mediately and make the fullest possible examination of all other aspects 
of the matter. 


The Minister of Justice has now been advised that it may take con- 
siderably longer than was first anticipated to bring the matter before 
the courts because of the time and care that must be taken in the weigh- 
ing of the evidence. The government is therefore of the view that the 
hearings of the committee to examine other aspects of the situation 
should not be indefinitely delayed, and has asked that the committee 
be called to meet for that purpose on Monday morning next, March 14. 


Mr. Martin (Essex East): Mr. Chairman, I would like to say a word at 
this point. 

The CHAIRMAN: Just a moment, please, Mr. Martin. May I give notice of 
the meeting that has gone out to all the members, and that this meeting is 
called for today at 9:30 this morning. Now, Mr. Martin. 


Mr. Martin (Essex East): Thank you, Mr. Chairman. I want to rise for 
the purpose of obtaining a clarification of the situation which confronts us, 
particularly in the light of the statement you have just caused to be read, 
Mr. Chairman. 
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Since I received notice of this meeting I have made an examination of 
the observations, questions, and responses which took place when the com- 
mittee met on Tuesday, February 9, and I should like to read one or two of 
those observations so that I may lay the groundwork for the clarification for 
which I am asking. 

At page 12 of the verbatim account of our proceedings at that meeting 
of February 9, the Minister of Transport in the first complete paragraph is 
reported as having said: | 

I was as surprised as any of you when I read in the newspapers that 
this raid had taken place. However, in view of the fact that it did, and 
as I have said, there is a possibility that evidence might be produced 
which would warrant the laying of criminal charges, I really believe 
that the best possible course to follow would be simply to postpone the 
hearings of the committee until this matter has been concluded by the 
Royal Canadian Mounted Police who, I think, are the people from this - 
stage on best able to conduct an important inquiry of this kind. 


Then the minister, who I thought was very helpful that day, said at the - 
bottom of page 13: : 

Mr. Hees: Mr. Chairman, I have discussed this matter very 
thoroughly with the assistant commissioner in charge of this investi- 
gation. I am convinced that the R.C.M.P. are carrying out a very 
thorough investigation in this matter. They feel it would hinder them 
if the committee continued to meet and discuss this matter. I can assure 
you, having talked with the R.C.M.P., that this matter will be thoroughly 
investigated and no stone left unturned. They are of the belief that 
if we carried on our hearing it would make their task more difficult, 
and I feel sure that we do not want to do that. I again assure members 
of the committee. 


And then he goes on in terms which I think are not immediately relevant. 
And then on page 14 Mr. Hees said again: 

Mr. Hees: When the R.C.M.P. come to one of two conclusions; either 
that no new evidence is produced which substantiates the laying of 
criminal charges, or if such evidence is produced, and charges are 
laid, and the matter is cleared up in the courts, I will be glad to recom- 
mend to the chairman of this committee at the completion of either of 
those procedures, that this committee be called again. That is, as soon 
as the R.C.M.P. report to me that there is no evidence on which they 
can lay charges, and they are completely finished with their investi- 
gation, or if the matter has been cleared up in the courts, if charges 
are laid, then I will recommend this committee be immediately recon- 
vened to discuss any matters whatsoever regarding the toll operation 
of both bridges. Is that satisfactory? 

So concluded the minister. 


The CHAIRMAN: Mr. Martin, I must interrupt you here and say that in 
regard to the matter of the committee sitting this morning we have assurance 
from the Minister of Justice that this commitee can sit, owing to the fact 
that no arrests have been made, and that there is only one angle to it, and 
that is if we call witnesses we are to let the Minister of Justice know who 


those witnesses are, so that we will not call anyone who is liable to be 
subpoenaed. 


Mr. MARTIN (Essex East): I thank you for that observation, Mr. Chair- 
man; and now, may I have a minute or two in which to conclude when I 
would only point out in the intent of what your honour has said that the 
Minister of Justice, of course, is not a member of this committee. But what 
I am seeking to do now is just to clarify the position to find out exactly 
what we have in mind. 
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On February 24 the minister said in the house at page 1391 of Hansard— 
I shall not quote the first paragraph because I do not find it immediately 
relevant, but in the last paragraph the minister said: 

It is the view of the government that until this aspect of the 
investigation -has been completed, and the number and extent of those 
involved in criminal activities have been ascertained and_ specific 
charges have been laid, the hearings before the committee on railways, 
canals and telegraph lines should not be resumed. 


As I said at the outset, it seemed to me at the time that the direction 
which the minister gave us on February 9 was a salutary one, and I was 
just wondering what happened to change the situation? According to the 
statement which was made in the house on March 10, it indicated a change 
of attitude. So what are we going to do now? Whom are we going to 
call? I feel that in a matter of this sort, where we all have an appreciation 
of our responsibilities, we would want to know exactly what caused the 
change of attitude in regard to our work. I would be very grateful for 
an explanation from the Chair or from the minister before we proceed. 


The CHAIRMAN: I shall ask Mr. Hees if he has something to say. 


‘Hon. Greorcrt H. Hees (Minister of Transport): Yes, Mr. Chairman, I 
shall be very glad to say a few words on the subject because I do want 
the hon. members present to know exactly where we are going and why, 
and how we expect to succeed. We all want to know that. 


When I spoke at the opening of this committee which I think was on 
February 9, at that time I said that I did not want to say anything that 
would interfere with the investigation being carried out by the R.C.M.P. 
At that time I had talked with the officer in charge, and he said that he 
thought that if we did proceed at that time, it probably would interfere with 
their investigation. 


I have talked since that time with the Minister of Justice and through 
him to the R.C.M.P., and they have advised me through him that their in- 
vestigation will not now be interfered with in any way by this committee 
proceeding. The Minister of Justice has advised me that if between now 
and the time when this committee has concluded its sittings any criminal 
charges should be laid, these certain matters would then become, as I under- 
stand it in legal language, sub judice. Those persons who might be charged 
would not be callable before this committee and their activities would not be 
considered by this committee. The Minister of Justice, however, has ad- 
vised me—as the hon. member has asked the question I would like to wait 
until he has finished his conversation. 


Mr. Martin (Essex East): I thank the minister. 


. Mr. HEES: I would be glad to receive this little courtesy. As the minister 
of Justice has advised me that there is no reason at all why this committee 
should not proceed to hear a report from the chairman of the National Harbours 
Board as to the operation of this bridge ever since it started its operations 
thirty years ago in 1930, and as the R.C.M.P. have now advised me that our 
sittings will in no way interfere with their investigations, there is no reason 
why we should not consider all matters concerned with the operation of this 
bridge. Knowing that the hon. member for Essex East, and I am sure the 
hon. member for Laurier, and all other members, are just as anxious to have 
this whole matter opened up and brought before the public, and bring any 
information which is possible to bring before the public, who I think seek 
information on this whole matter, I feel sure the hon. member for Essex East 
would agree with me that the calling of this committee at this time is a 
wholly desirable thing. 
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As we have been assured that we are not going to interfere in any way 
with the investigations of the Royal Canadian Mounted Police and since there 
is no reason, from the point of view of the Minister of Justice or any other 
point of view, that we should not resume our sittings, I feel sure the 
committee will agree that it was logical and correct that I should have asked 
the chairman of the committee if he would call the committee together; and 
I am sure the hon. member for Essex East will agree we should proceed 
forthwith. 


Mr. MARTIN (Essex East): I thank the minister for his explanation. 


Mr. CHEVRIER: The second question asked by the hon. member for Essex 
East has not been answered. I think we should obtain from the chair, or from 
the minister, a clarification of what is meant by the words ‘‘The government 
is therefore of the view that the hearings of the committee to examine other 
aspects of the situation should not be indefinitely delayed’. I think this 
commitee now is entitled to know what is meant by the words “other aspects 
of the situation”. Will the other aspects of the situation which will be con- 
sidered encroach upon the field now under consideration by the R.C.M.P.? I 
think first we should be given some clarification and some assurance on that 
point. 

Next I would ask, where do the other aspects of the situation begin? Do 
they begin with the present chairman of the National Harbours Board and how 
far back do they go? 


The CHAIRMAN: Would you like Mr. Hees to speak on that? 
Mr. CHEVRIER: Yes. 


Mr. HEES: The word “other” means exactly what it says, other than 
any charges which might be laid by the Royal Canadian Mounted Police 
or by the Minister of Justice during the sittings of this committee. At the 
present time no charges have been laid and therefore we are quite free to 
go into any matters pertaining to the operation of this bridge which the hon. 
members of the committee may like to enquire into. 

The whole thing is in the hands of the committee. We are, however, quite 
free to go into all operations and all aspects of operations of this bridge or . 
the Victoria bridge as the hon. member for Laurier has requested we do. When 
I say “all aspects’ I really mean all aspects, and I feel sure all members of the 
committee would consider that is the way it should be done, because we want 
to bring to light and discuss any matters at all which members of the com- 
mitteee might desire to discuss. Does that answer the question of the hon. 
member for Laurier? 


Mr. CHEVRIER: Well, that answer is in part an answer to the question I 
asked. I think the committee, the minister and the chairman will find that 
we in the opposition will cooperate to the fullest extent in order to bring 
out the evidence in connection with other operations. At this time, however, 
I would like to bring your attention to this point, that I think it is going to 
be rather difficult to go into the other operations without having before us 
here the person who was the chairman of the National Harbours Board for 
a period of fourteen years. Of course I refer to Mr. R. K. Smith who was a 
former member of the House of Commons and who perhaps knows more 
about this whole situation than anybody else. Of course there can be no 
objection to anyone the committee wants to hear who is here now. 


It should be made quite clear that, if all the matters other than those 
under investigation from a criminal standpoint are going to be considered, 
there should be no doubt about the presence here of the chairman of the 
National Harbours Board who was I think in that position from 1940 until 
1952. I am sure the subcommittee would not want to deal with this thing 
unless he were here. 


RAILWAYS, CANALS AND TELEGRAPH LINES 25 


The CHAIRMAN: This committee can summon anyone before it whom it 
wishes. Mr. Smith could be summoned before this committee if we wish his 
being summoned, and likewise anyone else. 


Mr. FISHER: In view of the decision to bring the Victoria bridge into 
this, we have a matter on which we have much less information and statistical 
details than we do in connection with the Jacques Cartier bridge. I think 
this committee will remember that last year a motion of Mr. Drysdale seconded 
by Mr. McPhillips for the production of statistical information and correspond- 
ence in the Railways, Air Lines and Shipping Committee was voted down by 
the committee. At that time there was much argument to the effect that 
that had never been done. I have been searching through the past records 
and I find that when Mr. Chevrier was Minister of Transport he said this 
information was part of the C.N.R. records and therefore information which 
could not be released. 

I do not think we should look into the matter of the Victoria bridge in 
relation to the Jacques Cartier bridge until we have some information in 
respect of toll traffic and revenue. 


The CHAIRMAN: I have a letter before me from Mr. Donald Gordon, the 
chairman and president of the Canadian National Railways. I will ask our 
Clerk to read it to you. 


THE CLERK OF THE COMMITTEE: 


March 10th, 1960. 
Dear Mr. Fraser: 

_ I have been advised that this afternoon the minister informed the 
house that the Standing Committee on Railways, Canals and Telegraph 
Lines will resume its sittings on Monday, March 14th. 

Prior to your last meeting, I understand that you were in touch 
with N. J. MacMillan, executive vice-president, as to C.N.R. representa- 
tion at the hearings to assist in that phase of the inquiry which would 
cover the toll collection operation of Victoria bridge. It was then in- 

dicated that initially we would be represented by Lionel Cote, Q.C., 
assistant general solicitor, and L. J. Henderson, general manager of 
road transport, who has the immediate control of the bridge operation. 
They will be present when your hearings resume again on Monday. 
However, I want you to know that-should my presence be required 
at any time during the hearings, I will be only too pleased to attend 
and to assist in any way possible although I wish to assure you that 
the two above-mentioned senior officers are fully qualified to represent 
the railway. 

Your sincerely, 
D. Gordon. 


The CHAIRMAN: Mr. Fisher and gentlemen, these two gentlemen are 
here, Mr. Cote and Mr. Henderson. We will be able to get any information 
we require from them. 

Mr. Martin (Essex East): Before you go on, Mr. Chairman, I thank 
the minister for what he has said. I take it that the minister gives us the 
assurance that as a result of what we are now perhaps about to do there will 
be no delay whatsoever in the work that is now being carried on by the 
R.C.M.P. leading to the culmination of any action which the Department of 
Justice thinks should be taken. As long as we are satisfied that there will 
be no delay as a result of what we are doing now I would be very happy to 
proceed. 

The CHAIRMAN: I have that assurance, but I will ask Mr. Hees to speak in 
that connection. 
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Mr. HEES: I would like to assure the hon. member from Essex East and 
all members of the committee that this is the case. The Minister of Justice 
has assured me that the meeting of this committee will in no way hinder— 
and I again underline “in no way hinder’’—the investigation which is being 
carried out by the R.C.M.P.; and it will interfere in no way whatsoever in 
the progress of their work— : 


Mr. MARTIN (Essex East): Or delay it. 
Mr. HEES: —and will cause no delay whatsoever. 


Mr. FISHER: Mr. Chairman, I do not think the point I raised in connection 
with the C.N.R. is clear. Last year we were unable to obtain information 
from the senior C.N.R. officials who were here, and because we have these 
two chosen men I do not know how we are going to get specific information as 
to tolls, the number of vehicles and so on. I would like the assurance that 
we will have the necessary information so that we can make the proper 
comparison. 


The CHAIRMAN: I should think that later on today a steering committee 
will be set up, and that steering committee will then be able to recommend 
the calling of any witnesses they wish from whom to obtain any information 
they wish. I think we should clean up the Jacques Cartier bridge before 
we go into the matters concerning the Victoria bridge. That is my view in 
connection with it. However, the steering committee will be able to state 
the ones they wish called; we will call them and ask for all the information 
we can get. We will try to obtain the information you desire. 


This morning we have with us Mr. Maurice Archer, chairman of the 
National Harbours Board; Mr. R. J. Rankin, vice chairman; Mr. G. Beaudet, 
port manager, Montreal harbour; Mr. W. C. Perron, executive director; 
Mr. J. F. Finlay, legal adviser; Mr. J. B. Phair, chief treasury officer and 
Mr. J. A. Clement, superintendent of bridges, Montreal harbour. 


I understand that Mr. Archer has a report to give, and I also understand 


that he has copies of his report for distribution to members of the committee. 


Before Mr. Archer gives his report, I would like distributed amongst the mem- 
bers those mimeographed copies. They are in both English and French and 
you may have whichever you wish. 


Now, gentlemen, while these copies of the report are being distributed, 


I would like to suggest that Mr. Archer be allowed to give his report without 


any interruptions or questions. If you have any questions which you would 
like to ask, I would ask that you underline them on the report and when 
Mr. cher is finished you can then ask your questions. I think that is the 
only fair way to do it. 


Mr. Archer, would you mind coming up to the front table, eteee Has 
everyone a copy of the report? If not, put your hand up. 

At this time I will ask Mr. Archer if he will be kind enough to give us 
his report. 


— 


Mr. MAURICE ARCHER (Chairman, National Harbours Board): Mr. Chair- 
man and gentlemen, I have here a memorandum respecting the Jacques 
Cartier bridge, Montreal harbour. 


Joint Local Venture 


The Jacques Cartier bridge was constructed and is being operated as the 
result of an agreement dated May 5, 1928, made between three parties—the 
Montreal harbour commissioners (now the National Harbours Board), the 
province of Quebec and the city of Montreal—which agreement explicitly 
provides that it shall be a toll bridge. Participation of the harbour authority 
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was justified on the ground that it would be a self-supporting venture. Con- 
struction of the bridge started in 1925, and the bridge was opened to the public 
on May 14, 1930. 


Capital Cost 


The bridge actually cost $18,650,777 which was $6,300,223 more than the 
original official engineering estimate of $12,350,554 submitted by the Montreal 
harbour commissioners on July 25, 1925. In the enabling statute of the province 
of Quebec an estimate of $10,000,000 was mentioned, but this was only a rough 
figure made before the plans and specifications were prepared. The commis- 
sioners’ estimate was prepared after borings were made and is summarized as 
follows: 
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Eel ORL gree eR Se iA. iran) <7 ph et catele, hx, tan W en ¥ 1,800,000 
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$12,350,554 


The apparent increase of $6,300,000 over the estimate represented— 


(a) interest during construction; 

(b) an increase in the cost of the substructure due to the necessity of 
constructing it to a much lower elevation than originally estimated 
and to other engineering contingencies; and 

(c) an increase in the cost of the superstructure due to an increase in 
the quantity of steel of some 4,000 tons and an increase in the price 
of steel over the engineers’ estimate. 


Financing 

The construction of the bridge was financed by the issuance of 5 per cent 
bonds in the total amount of $19 million maturing November 1, 1969, and being 
non-callable prior to November 1, 1949. Under the terms of the issue the bonds 
were redeemed as of November 1, 1949, at par with accrued interest plus a 
premium of five per cent. As these bonds carried an option for payment in 
currency of the United States, provision for their redemption was included 
when an issue of government of Canada bonds was sold in New York about 
September 1, 1949. The necessary New York funds were advanced to the board 
by the Department of Finance and the resulting indebtedness converted into 
an obligation payable in Canadian currency, bearing interest at 22 per cent, 
and for the sum of $20,049,750. The latter figure represents the $19 million 
principal amount of bonds redeemed, plus $950,000 for redemption premium and 
$99,750 for U.S. exchange at 3 per cent. 

Owing to this favourable refinancing of the capital debt of the bridge, 
annual debt charges were decreased by about $445,000, taking into consideration 
interest, exchange (at current rate), and amortization of redemption expenses. 
Following this reduction in debt charges, the bridge became self-supporting 
in 1951 for the first time since its construction. 

Since the capital debt of the bridge was refinanced in 1949 (whereby the 
interest rate was reduced from 5 per cent to 22 per cent) a total of $5,123,750 
has been applied from earnings in reduction of the capital debt. (No payments 
have been made on account of the deficit debt or interest thereon.) In addition, 
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during the same period capital expenditures totalling approximately $3,714,905 _ 
have been financed from bridge revenues and as at December 31, 1959, surplus 
funds in the amount of approximately $2,500,000 were invested in short-term 
bonds. 


As at December 31, 1959, the debt of the bridge was as follows: 


Capitalidebt*2.\0 ia: ear hk. 5a hte an race: $14,926,000.00 
Deficit debtijii 4s een wee sek came ere 6,489,605.23 
dntenest'on deficit debtw2. cman wae ee 7,020,691.13 


Deficit Contributions 


In accordance with the terms of the tripartite agreement under which the 
bridge was constructed, the province and the city each paid $2,045,342 towards 
the deficits incurred in the years 1930 to 1943 inclusive. The city then dis- 
continued its payments, alleging non-liability, and the province also withheld 
its payments in view of the position taken by the city. The National Harbours 
Board entered suit against the city and was successful in obtaining judgment 
in its favour. As a result, in March, 1953, the city discharged its indebtedness 
by the payment of $744,426, together with interest in the amount of $210,407. 
This covered the years 1944-1949 inclusive. No deficits payable by the province 
or the city, as defined by the agreement, have occurred since 1949. A petition 
of right was submitted to the province on August 19,1953; but novactionwhass 
been taken by the province to discharge its obligation. Arrangements were 
made with the late premier of the province of Quebec to discuss their out- 
standing share of the deficits. 

The original conception of the negotiators was that any deficits would 
be shared equally, that is to say, one-third each. However, a ceiling of 
$150,000 a year each for the contributions of the province and the city was 
written into the agreement and, due to the fact that the deficits in some years 
were greater than $450,000, the result has been that the federal guarantor 
has had to provide more than twice the amount required from either the 
province or the city. The share of the province and the city was $2,789,768 
each. The federal guarantor has had to provide (by way of advances from 
the Canadian treasury) $5,745,179 as its own share, plus $744,426 still due 
from the province, a total of $6,489,605. 


Revenue Trend 


Exhibit “A” shows the rate of change of the revenue from bridge tolls 
in comparison with the rate of change of registrations of motor vehicles and 
of gas taxes in the province of Quebec. It will be noted from this graph that 
the rate of change of revenue from bridge tolls is in line with the other two 
items mentioned except in years 1955 to 1959 when large construction works 
were in progress on the bridge. 


Problems of Traffic Control and Toll Collection 


With the tremendous increase in traffic over the years, the problems of 
traffic control and toll collections became more difficult. Traffic volume, as 
indicated by the number of reported vehicles, increased from 1,111,280 in 1930 
to 9,386,991 in 1955. It became apparent in 1955 that something would have 
to be done to expedite traffic movements on the bridge and facilitate and 
provide further safeguards for the collection of tolls: Three proposals were 
considered, namely: 


1. Addition of traffic lanes and improved approaches. 
2. Simplification of the tariff. 
3. New system of toll collection. 
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The construction of one additional lane was started in September, 1955, 

and the new lane was opened for traffic on June 15, 1956. Construction of 
another lane was commenced on November 6, 1958, and this lane was opened 
for traffic on June 10, 1959. The addition of these two lanes gave the bridge 
five lanes and thus about doubled its practical capacity. 


Simplification of the tariff was considered in August, 1955, but after con- 
siderable study it was felt that a comprehensive revision of the tariff should 
be made in order to— 


(a) speed up the collection of tolls to increase the efficiency of the 
bridge and avoid traffic congestion which took place daily at the 
toll booths during peak hours; 

(b) permit the control of toll collection by mechanical equipment in 
order to ensure that tolls are collected from every vehicle crossing 
the bridge and that the proper charge is made for each vehicle; 

(c) permit a uniform application of rates by eliminating the element 
of appreciation by the toll collectors; 

(d) permit a better and more efficient control of the vehicular traffic 
on the bridge. 


As the maximum number of revenue items in the revised tariff would 
have to be governed by the type of automatic toll collection equipment which 
would be installed, the tariff revision had to be delayed until such time as 
the different types of equipment could be inspected and a decision reached as 
to the design that would be best suited to the Jacques Cartier bridge. The 
new tariff provides only 20 revenue items as compared with 53 items under 
the old tariff. 

The new tariff was submitted on May 1, 1958, to the province of Quebec 
for approval as required by the tripartite agreement. The lieutenant governor 
in council approved the tariff on February 4, 1959, following which the tariff 
was approved by the governor general in council on February 26, 1959, and 

became effective April 1, 1959. 


Purchase and Installation of Automatic Toll Collection Equipment 


During the latter part of 1955 various types of control equipment were 
investigated but considering that: 


(a) in all types investigated at that time the machines merely registered 
the transactions between the patrons and the toll collectors but still 
required the toll collectors to continue the collection of money; and, 

(b) Mr. Beaudet, the port manager, at that time had reported that it 
had come to his knowledge that an American company was develop- 
ing a completely automatic toll collecting machine, 


decision was deferred on the matter as it was felt that to be most effective 
the machine must remove the human element from the money transaction, and 
this could only be accomplished by having equipment which would permit the 
patrons to deposit the tolls in the machine and at the same time automatically 
register the actual number of vehicles crossing the bridge. 

Early in 1956, Mr. Guy Beaudet learned that new automatic toll collection 
equipment of this type, manufactured by Grant Money Meters Limited, Provi- 
dence, Rhode Island, was being installed on a trial basis on the Everett turn- 
pike, New Hampshire, U.S.A. In June 1956, Mr. Beaudet inspected two of 
these machines in operation on the Everett turnpike. In September 1956, 
following the installation and putting into operation of this equipment on 
the Garden State parkway, Mr. Beaudet and the vice-chairman inspected the 
actual operation on the parkway, which was a much larger installation than 
that of the Everett turnpike, to see if it was working satisfactorily. They also 
visited the manufacturers’ plant in Providence. Then in October, 1956, on 
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the strong recommendation of Mr. Beaudet, the board approved in principle 
the purchase and installation of this type of equipment. As board specifications — 
for the manufacture of the specialized equipment had to be based upon the 
tariff as finally approved by the governor general in council, actual purchase 
of the equipment could not have been made prior to such approval which, as 
before stated, was given on February 26, 1959. Meanwhile, the non-specialized 
equipment was ordered. 

Consideration was given to the desirability and practicability of using a 
temporary installation but this would have cost approximately $166,000, would 
not have been satisfactory, would have caused traffic delays and inconvenience 
to the public, and in any event would have taken considerable time to pur- 
chase and install. Furthermore, the northern approaches did not lend them- 
selves to this type of installation because of the grade of the bridge. It would 
have also entailed expropriation of land on the north shore, which land would 
have been of no value when the permanent installation on the south shore 
was made. 

The purchase and installation of the equipment was also delayed by reason 
of certain construction projects on the bridge which had to be completed prior - 
to or in conjunction with the installation of the toll equipment. These projects 
were as follows: 

1. Lifting of the bridge to span the seaway which lifting was started 
in October, 1956, and completed on July 2, 1958. 

2. Building of the southern approaches which was started on July 17, 
1956, all these approaches having been finally opened at the end 
of November, 1958. 

3. Construction at the southern end of the bridge of an administra- 
tion building and also a modern toll plaza replacing the toll booths 
previously located at both ends of the bridge. This project was. 
started on September 19, 1958, and the new facilities rena on 
September 8, 1959. 

4. Widening of the upstream side, which was started on November 6, 
1958, the new lane having been opened for traffic on June 10, 1959. 

The new system of automatic toll collection was put into operation on 
september 8, 1959. 


Administration 


Administration of the bridge at the local level was a very difficult problem | 
under the system of manual toll collection which necessarily involved the 
human element to a very large extent. 


Former Manual Toll Collection System 


Under the former manual system each toll collector was issued with 
complete rolls of consecutively numbered receipts to cover each of the various 
types of vehicles, such as automobiles, trucks, motorcycles, and so forth. At 
the conclusion of his shift, each collector was required to: 


(a) report the amount of cash collected during his shift, which was 
verified by the supervisor of toll collectors, and place this money 
in a bag which was sealed and deposited in a cash vault in the 
presence of the supervisor of toll collectors; and, . 

(b) record on a report the number appearing on the first receipt to be 
issued on his next shift for each type of receipt. 


The bridge clerk then compared the amount of cash reported by the toll 
collector with the computed total of cash which ought to have been collected 


on the basis of receipts issued as reported by the collector on his report of 
receipts mentioned above. 


ba 
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The report of the number of receipts was verified by the supervisor of 

toll collectors or the bridge clerk and, theoretically, no money could have 
been lost if the collector had faithfully issued proper receipts for all the 
various types of tolls. 
The board recognized that the manual system was outdated and that with 
increasing traffic volume it was becoming more difficult to police and that 
working conditions were not good. However, the normal administrative safe- 
guards that were applied over the years in order to ensure the collections and 
reporting of tolls were continued as follows: 


1. Direct supervision by the supervisor of toll collectors. 


2. Periodical checks by the internal auditor from the habour treasury 
office which, pursuant to subsection (1) of section 35 of the National 
Harbours Board Act, is under the direction and control of the 
comptroller of the treasury. 


3. Annual audit by the auditor general under section 34 of the National 
Harbours Board Act. 


In addition traffic counts and verification by the supervisor of toll col- 
lectors were made as follows:— 


1. Traffic counts started in October 1952 and were carried on until 
August 1959. Traffic counts were made for a period of 3 hours 
during morning and evening peak periods, 3 days each month. 

2. From about 1949 to January 1956 verifications were made at ir- 
regular intervals by the port manager’s administrative assistant 
with the assistance of employees of the treasury office. 

3. In January 1956 checks on vehicles and receipts by the supervisor 
of toll collectors were started. On each shift the supervisor was 
requested to make a check of receipts from a minimum of 10 
vehicles in each direction. 

4. Effective Ist January 1958, the supervisor was required to make 
a written report on a specially designed form for this purpose for . 
each verification on each shift. 


As a further-safeguard the port manager at Montreal, as early as 1934, 
arranged with the investigation department of the Canadian National Railways 
to make periodical checks of the toll collectors without any prior notice to 
anyone in the employ of the harbour, including the port manager. These 
were made during periods as follows: 


1. June 29 to July 4, 1934. 
October 24 to 28, 1938. 
March 11 to 14, 1942. 
February 27 to March 3, 1946. 
September 3 to 12, 1952. 
March 16 to 21, 1957. 
August 13 to September 3, 1958. 
8. August 19 to September 1, 1959. 
As a further effort to determine the seriousness of any existing operational 


weaknesses, the board orally requested the Royal Canadian Mounted Police, 
in July or August of 1958, to make a thorough investigation. Unfortunately, 
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- when their officers commenced their investigation they discovered that the 


C.N.R. investigation department had carried out a check between August 13 


: and September 3, 1958, and that in view of impending disciplinary action by 


the board as a result of the C.N.R. check it would be inadvisable, if not futile, 


% for the R.C.M.P. to carry out a further investigation. 
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Early in April, 1959, the R.C.M.P. was orally requested to make a further 
investigation as the result of intimidation directed at certain toll collectors 


who had replaced eight collectors who had been dismissed for certain infrac- | 
tions of bridge regulations. The intimidation was alleged to have been directed | 


at forcing the new collectors to resign so as to permit the reinstatement of the 
former eight men as recommended by the judgment rendered by the arbitrator 


appointed under the collective bargaining agreement. The report of the ~ 


R.C.MP. indicated that in all instances the threats were made by unknown 
callers, both male and female, who used the telephone and gave no useful 
clues as to their identity. Their report also dealt with the matter of toll 
collection and confirmed that the manual system had become outdated and 
thus could result in inefficiency and possibly dishonesty. The report also pointed 
to the difficulties of applying proper safeguards. 

In September, 1959, the board was advised of certain threats that were 
being made against a number of board officers and requested the RCN ALS 
institute an immediate investigation. This was done, and necessary action was 
taken to protect the officers concerned. aa; 

None of the reports on the investigations made by the administrative 
authorities, by the C.N.R. and by the R.C.M.P. provided proof of dishonesty 
sufficient to justify legal action. However, a number of the reports did indicate 
inefficiency and incompetence on the part of certain toll collectors and to an 
increasing degree over the years pointed to the fact that the growth of traffic 


and the necessity for fast handling of vehicles imposed demands both on the ~ 


toll collectors and on the manual system of collection which seriously threatened 
the efficiency of the operation. 


wd 


This situation called for action along two main lines: the disciplning of 


toll collectors found to be inefficient, and prompt investigation of a more 
modern collection system to replace the manual method. The board took action 
on both. In the matter of discipline the procedure followed in the three most 
recent investigations is outlined below. 


March 1957 Investigation 


In this case the four toll collectors involved appeared before the port 
manager charged with breaches of the regulations and inefficiency. They were 
advised that they were being transferred from the position of toll collectors to 
that of elevator helpers in the grain elevator department. 

On April 17, the chairman of the protective committee of the brotherhood 
of railway and steamship clerks, freight handlers, express and station employees 
advised that this action was protested and requested a meeting, which was 
held on May 8. 

On May 22 the brotherhood requested that the case be referred to a joint 
committee of appeal in accordance with the collective bargaining agreement 


covering the toll collectors. Meetings were held on June 26 and July 3. 


The committee, representative of both the board and the brotherhood, re- 
convened on July 4 and decided that the board’s action was justified and that 
the brotherhood grievance could not be sustained. 


August-September 1958 Investigation 


In this case the acting port manager recommended that authority be : 


granted to dispense with the services of eight toll collectors, seven of whom 
had been found guilty of previous infractions on checks made in 1957 and 
warned at that time. The specific charge against the men was that they failed 
to give receipts for cash tolls received. The port manager proposed that each 
man should be asked for a satisfactory reason for his failure to perform his 
duties, and if he were unable to provide this, he should be dismissed. The 


board approved of this course and the eight men were dismissed. The port 


RAILWAYS, CANALS AND TELEGRAPH LINES 33 


manager then met with representatives of the union and, as agreement was 
not reached, grievance procedure under the collective bargaining agreement 
then ensued as follows: — 


1. On November 14, 1958, three of the toll collectors involved appeared 
before the board in Montreal. At the .suggestion of the general 
chairman of the brotherhood it was agreed that the statements of 
three men would be sufficient as the charges in all eight cases 
were substantially the same. 

2. On November 19 the board advised the general chairman of the 
brotherhood that in its view no evidence was produced in the 
statements to disprove the charges of failure to properly perform 
their duties, and that the action taken by the port manager in 
dismissing them was justified. 

3. On November 20, the general chairman of the brotherhood ad- 
vised the board that he was applying for a joint committee of 
appeal. 

4. The board named its legal adviser and the Montreal port manager 
as board representatives.. The representatives of the brotherhood 
were the general chairman, Mr. H. F. Mead, and a Mr. Chas. A. 
Giroux. The date of the meeting was set for Wednesday, Novem- 
ber 26, 1958. 

5. The Minister of Labour appointed Harold Lande, Q.C., as referee, 
and on February 20, 1959, this arbitrator submitted his findings © 
and recommendations. Mr. Lande’s report dealt extensively with 
the problems faced by toll collectors and was critical of the “an- 
tiquated method” of collecting tolls then in use. While he found 
the dismissed collectors guilty of the charges made against them 
and deserving of punishment, he felt that the punishment should 
be with clemency and recommended that they be reinstated without 
retroactive pay and with a loss of seniority. This recommendation 
was supported by the two representatives of the union, and op- 
posed by the two representatives of the National Harbours Board. 

6. In accordance with this finding of the referee and the two repre- 
sentatives of the union, the National Harbours Board had no al- 
ternative but to instruct the Montreal port manager to rehire the 
men when vacancies occurred and in line with seniority practice. 


Subsequently the toll collectors involved instituted legal action against 
the board seeking a court order for their reinstatement together with dam- 


~ ages for past loss of wages. Judgment has not yet been handed down. 


August-September 1959 Investigation 


In this case twelve toll collectors failed to issue receipts for cash fares. 
Four of the men were being considered for the positions of toll officers 


under the new system, but in view of the findings in the investigation 


three of them were transfered to other positions. Of these three, one ac- 


cepted work on the harbour, one failed to report for work and another 
resigned. The fourth man went on sick leave and produced a medical cer- 


4 tificate covering part of the time that he was absent. When he failed to 


provide the board with a medical certificate for the balance of the sick 
leave and did not report back to work he was considered to have abandoned 


his position, and he was so advised. 


Sia Wn pee aa a 
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With regard to the other eight men involved, six of Fens refused to work 


- which was offered to them and one failed to report for duty when required 


and was considered to have abandoned his position. The eighth man, a student, 


was only a casual employee and was not offered other work. 
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New Automatic Toll Collection System 

Under the new automatic toll collection system, two types of machines 

are used, i.e.: 

(a) the fully automatic.machine without a toll officer; 

(b) the automatic machine with a toll officer in attendance. 
In both cases, the machine collects the money. 

The fully automatic machine without a toll officer is used for collecting 
tolls from private cars only. The driver deposits the toll in cash or token 
in the machine. The money or token actuates a traffic light that turns 
green when the proper toll has been paid, which permits the driver to pro- — 
ceed through the toll lane. As soon as the car has passed near the traffic — 
light pole, the traffic light turns red to stop the next car until the toll has 
been paid. The machine also automatically computes on a register the num- 
ber of vehicles that have gone through the lane and the amount of money 
and tokens deposited in the machine. 

In the case of machines with a toll officer in attendance, which are used 
for private cars when the driver has no change or token and for all other types 
of vehicles, the principle is the same except that the toll officer must indicate 
to the machine the amount which must be deposited in the machine to turn 
the traffic light to green. This is done by the toll officer pressing a button 
on a classificator which is connected to the machine. The machine is also 
connected to a treddle on the roadway which, at the same time as the classi- 
ficator denotes the toll payable, indicates to the machine the type of vehicle 
which is going through the lane. The tariff of tolls for trucks being based on 
the number of axles of the vehicles, the machine would not give a green light 
for a four-axle vehicle if the toll officer indicated a three-axle vehicle on the 
classificator and vice versa. Both the treddle indicator and the classificator 
operated by the toll officer must give the same signal to the machine to get a 
green light upon payment of toll. All transactions by all machines are shown ~ 
and registered on a master control panel in the office of the bridge captain, 
who can at any time look at the traffic on any lane and the control board at 
the same time to see the toll officer classifies each type of vehicle. 

The handling and the counting of the monies is done under the supervi- 
sion of the comptroller of the treasury. 


Employment of Personnel 

Under the former manual system, the toll collectors were required to 
obtain a minimum of 80 per cent of a somewhat routine test. The maximum 
age was thirty-five years for those without military service overseas and forty- 
one years for those with such military service. There was no physical 
examination but applicants were rejected because of obvious physical dis- 
ablities or. through information obtained as to unsatisfactory physical condi- 
tion. The police and former employers were checked for past records. Those 
with the highest qualifications based on these standards and checks were given 
first choice. 

Under the new system, the men are known as toll officers rather than toll 
collectors, and a much higher standard has been established for their em- 
ployment. Physical requirements are those of the Montreal police department. 
The minimum age is nineteen years and maximum age thirty-five years, with 
the exception of those with active service overseas, in which cases the © 
maximum age is fifty-five years. Candidates must obtain a minimum of 60 
per cent of a higher written intelligence test based on general knowledge, 
public relations, judgment, arithmetic, initiative and other subjects. They 
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must also obtain a minimum of 50 per cent in a personal interview in which 
consideration is given to personality, appearance, character and education, in- 
cluding bilingualism. 


Pioneers in Field 


Toll collection by automatic toll collection machines is relatively new. 
The first small intallation (2 machines) was made on a trial basis in August, 
1955, on the Hampton turnpike in New Hampshire, U.S.A. The first perma- 
nent installation with more than 2 machines was made in June, 1956, on the 
Garden State parkway, U.S.A. The toll plaza of Jacques Cartier bridge, with 


10 automatic lanes and 8 attended lanes—a total of 18 collecting machines— 


is the largest of its kind in the world. The George Washington bridge, New 
York, has since installed equipment of the same type on a trial basis. The 
bridge authority of the Golden Gate bridge at San Francisco has visited the 
Jacques Cartier installation, and we are informed they are now consider- 
ing the intallation of similar equipment. 


~ Jn Canada the first machines were installed on Victoria bridge—4 auto- 
matic lanes in May 1958 and 2 attended lanes in July 1958. On the Laurentian 
autoroute the machines were put in operation in May 1959. Negotiations with 
Quebec Electro-Control Limited, representatives of Grant Electroller auto- 
matic collecting machines, for the installation of automatic toll collecting 
machines on Jacques Cartier bridge were initiated by the port manager before 
the C.N.R. or the autoroute authority. The port manager actually made the 
arrangements for Quebec Electro-Control Company to meet officials of the 
C.N.R. to discuss the possibility of placing some machines on Victoria bridge 
as it was considered that the same toll collection system should be used on 
both bridges. 

The CHAIRMAN: Thank you, Mr. Archer. 

Now, gentlemen, before we ask any questions of Mr. Archer I think it 
would be advisable to set up the steering committee. I would ask that some 
member move the following motion: that the steering committee on agenda 
and procedure be appointed by the chairman to consist of the chairman and 
seven members. I would suggest there be one C.C.F., two Liberals, four Con- 
servatives and the chairman on the steering committee, if that is satisfactory. 
. Moved by Mr. Bell (Saint John-Albert), seconded by Mr. Browne (Van- 
couver-Kingsway). 

Agreed. 

The CHAIRMAN: No one opposed? 

Agreed. 

We also should have a motion to sit while the house is sitting. Will some- 
one move that? 


Moved by Mr. McPhillips, seconded by Mr. Campbell (Stormont). 


Mr. Cueveter: I do not think it is proper to move this motion in view of 
the business going on in the house regularly. This matter was not discussed 
at the organization meeting of this committee. I think it will interfere entirely 
with the business of those of us who have other duties in the house, particularly - 
those of us of the opposition. I do not think this is the time to do it. 

I would suggest that we ascertain as we go along wether or not it may be 
necessary to introduce this procedure. At that time perhaps we could take 
another look at it. 

The CHAIRMAN: I am asking for this in case we have witnesses here from 
out of town and, if we have our meeting in the morning, it would not be fair 
to keep these people here all that afternoon and night, waiting for a meeting 
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the following day. Now, in cases of this kind, this has always been done in ~ 
the past—at least for the 18 years that I was in opposition. We always had it. 
We contested it, as wou have today, but it was carried just the same. ) 

Mr. CHEVRIER: I do not want to disagree with you, but my experience in 
the house is somewhat longer than your own. My experience is that this has 
not been done in this committee. It has been done in the committee on railways 
and shipping, which is an entirely different situation, because we have before 
that committee officers of the Canadian National Railways and T.C.A. In that 
case, it has been the practice over the years to sit while the house is sitting, 
and there has been no objections from our side, under those circumstances. 
However, I do not think that position obtains here. 

The CHAIRMAN: This would only be used, if necessary, and if the committee 
decided to do so. This is the first time this committee’ ever had to use anything 
of this kind, and I think in fairness to the committee and the witnesses who 
might be called by the steering committee that we should have the right to sit 
when the house is sitting. If we leave it until we have the witnesses before us, 
then we would have to go to the house that afternoon and ‘ask for permission. 
That would delay us another day. : 

Mr. Martin (Essex East): May I make one observation, Mr. Chairman. 
You have been so constructive in the way you have been handling this com- 
mittee that one hesitates to take even a modified issue with you. 

Mr. McGrecor: Spread it over. 

Mr. Hers: The old master. 

Mr. Martin (Essex East): I recognize you have had a great deal of ex- 


perience but I think you should look at the situation factually. A number 
of committees are taking place now, and there are so many committees taking 


place at the moment— wee 
Mr. MacInnis: Not as many as you want, though. 
Mr. Martin (Essex East): —that it is not possible to arrange for the © 


actual dates. I know the chairman of the estimates committee had been 
thinking of a meeting today, and decided it was not possible because of 
other preoccupations of members. If the opposition parties are going to ~ 
be adequately represented, as they must be, on these parliamentary com- 
mittees, it just is not possible for them to discharge their obligations in 
committee and in the more important place, the House of Commons. I sug- 
gest to you, Mr. Chairman, with your long experience in these matters, — 
that you should be prepared to take the position that we should not take this 
decision now. You have not even appointed the members of the steering 
committee. They have not yet been selected. In any event, this is a matter 
that should be discussed at a meeeting of the steering committee, in the light — 
of what we have said this morning, and if the kind of situation which Your 
Honour has recognized might eventuate there would be no difficulty in 
obtaining permission to accommodate particular witnesses. 


We must always recognize however that the convenience and the re- 
sponsibility of members to parliament in parliament is our primary respon- 
sibility. The Prime Minister has said repeatedly—and he repeated it the 
other day—that he does not wish in any way to make it difficult for mem- 
bers to discharge their responsibilities to parliament in parliament. That 
being the case, I would strongly urge that this particular motion be not 
proceeded with at this time. If, however, you think it should be proceeded 
with later, I would suggest that you give the steering committee an oppor- 
tunity to seriously study this matter before putting the question. I know the 
government members can carry this without any difficulty, but that is not 
going to be the kind of situation that is going to encourage the constructive 
purpose which all of us on this committee have at this time. ~ 
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Mr. SmitH (Simcoe North): Mr. Chairman, it seems to me that the 
member for Laurier has put the question exactly. The reason we sit in 
a special committee on railways, which deals with the C.N.R. ang Wee Ae isto 
cause a minimum of interference with the work of very busy executives. 
It seems to me that our wish is to have this committee proceed as fast and as 
consecutively as possible so that we will not lose the trend of the investi- 
gation. We have all the people from the C.N.R. here, in addition to people 
from the National Harbours Board. This is the time when it is necessary 
to sit when the house is sitting, and if the member for Essex East’s protesta- 
tions of affection for yourself are as sincere, and I have no reason to doubt 
that they are, he will rely on your good judgment not to call those witnesses 
when he is involved in such important and interminable work in the house. 


Mr. Martin (Essex East): “Interminable” is right. 


Mr. CREAGHAN: The point we are overlooking is obvious to me. It is 
obvious that this committee might have several hours of meetings, and if we 
confine ourselves to meeting only in the mornings it means that the members 
of this committee will be able to serve only on this committee. If they are 
reluctant to leave the house they are going to have to be in the house every 
afternoon, and it means the other committees of the house will have no 
opportunity of meeting. We meet this position in every committee. Now, 
we have wasted—perhaps I should say lost—at least a month in this com- 
mittee because of circumstances beyond the control of the committee. 

I move that we get on with our work and that we try to get this 


matter cleaned up as quickly as possible. If it has to come to a vote, it 


will have to. I know what the outcome will be, and I do not see the necessity 
of having a vote at this early stage of our work. I think we should be able 
to recognize the importance of the inquiry and proceed with it as quickly: 
as possible. . 

Mr. BELL (Saint John-Albert): Was this authority granted last year, 
and do we have any record of its abuse? 


Mr. Howe: Mr. Chairman, it was granted last year. I happened to be 
vice chairman of the committee at the time, and I was acting when it went 
through. 

The CHAIRMAN: Mr. Howe, who was vice chairman, said it was put through 
last year. 

Mr. BELL (Saint John-Albert): Was there any record of this being 
abused last year? 

The CHAIRMAN: No, it was not in any way abused. 

We would only sit in the afternoon, when the house was sitting, if 
necessary. 

Mr. Fisuer: I do not disagree with sitting when the house is in session, 
but I would not like it to follow, from the remarks of Mr. Smith and Mr. 
Creaghan, that we were going to begin that immediately. I think the steer- 
ing committee should take a look at this and then report. 

I hope we do not proceed much further today. I wish to call half a 
dozen witnesses and I feel that we will have to sit while the house is sitting 
to accommodate them. However, I would like to grasp the contents of this 
brief first. 

The CHAIRMAN: We all do. I was thinking that, if it is agreeable, we 
could have the steering committee meet some time this afternoon, or even 


this morning. At that time we could discuss just what is wanted and what 


witnesses you want to call. : 
If it is your wish, we could appoint the members of the steering com- 
mittee now. 
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Mr. MacInnis: There is a motion before the house. Let us get on 
with it. 

The CHAIRMAN: In regard to sitting while the house is sitting. Mr. 
McPhillips moved it. 

Mr. CREAGHAN: I said I would, if necessary. ; 

I move that the chairman be authorized to hold meetings of the com- 
mittee, on the advice of the steering committee, when the house is in session. 

Mr. McPuiuuires: I made the simple motion that we request permission 
to sit while the house is sitting. . 

Mr. DRYSDALE: I will second it. 

Mr. CAMPBELL (Stormont): I will second the motion that we meet at 
the discretion of the chair. : 

I would like to agree with the comments of the hon. member for Essex ~ 
East. We all have the fullest confidence in the discretion of our chairman. 
We should leave it to him when we should meet. 

The CHAIRMAN: You have heard the motion, gentlemen. It has been 
moved by Mr. McPhillips and seconded by Mr. Drysdale that the committee 
request permission to sit while the house is sitting. All in favour? May I 
have a show of hands please? 

The CLERK OF THE COMMITTEE: Twenty-one yeas, Mr. Chairman. 

The CHAIRMAN: All those opposed? 

The CLERK OF THE COMMITTEE: Seven nays, Mr. Chairman. 

Motion agreed to. 

The CHAIRMAN: I can assure you, gentlemen, that the steering committee 
will have full control and that the privilege will not be abused. Would you like 
now to appoint the steering committee from the C.C.F. and the Liberals, or 
could you give me the names this afternoon? You can do it right now, if you 
wish. It is 11:00 o’clock now and we have time for a meeting this morning. 

For the C.C.F., Mr. Fisher; for the Liberals, Mr. Chevrier and Mr. Des- 
chatelets. 

Mr. CHown: For the Conservative party, Messrs. Johnson, Drysdale, Mc- 
Gregor and Creaghan. . 

The CHairMAN: Mr. Maurice Johnson, Mr. Drysdale, Mr. Creaghan, Mr. 
“Bob” McGregor and the chairman. Is that satisfactory, gentlemen? 

Agreed. 

The CuHairman: If it is satisfactory, we can meet as soon as this committee 
is concluded this morning, unless you want to go on questioning Mr. Archer 
at the present time. 

Mr. BaLpwin: Mr. Chairman, this is not referring to the matter of going 
on now with the questioning; but could the steering committee give some con- 
sideration to obtaining copies of this agreement that is referred to in the 
statement? It seems to be very important and vital. I am referring to this 
tripartite agreement. It may be lengthy, but it might help, if copies could be 
made available to the members of the committee 

The CHAIRMAN: That could be made available, according to Mr. Archer. 

Mr. CHEvRIER: Is not the tripartite agreement part of the Quebec statutes? 

Mr. JOHNSON: We are asking for copies. 

Mr. CHEVRIER: It can be obtained from the library here. 

The Cuarrman: Mr. Archer will get copies for you. 


Mr. Browne (Vancouver-Kingsway): Mr. Chairman, some investigations 
are referred to here which resulted in disciplinary action being taken in some 
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cases. I wonder if there were written reports made on that matter that could 
be made available to the committee. | 


The CHAIRMAN: We will have that checked into and see if those are avail- 
able. If they are, we will have copies made for the committee. There is a 
summary of them, according to Mr. Archer, which would cover. the whole 
set-up and save a lot of reading, except for the Royal Canadian Mounted 
Police, and they do not give them up. 

Gentlemen, do you wish to delay questions on this until after the steering 
committee has met? 


Mr. Martin (Essex East): Mr. Chairman, we have taken the position that 
the committee should not sit while the house is sitting, but we are here now, 
and it seems to me that we ought to show a businesslike attitude and continue 
sitting this morning, thereby losing as little time as possible. 

Some Hon. MEMBERS: Hear, hear. 


The CHAIRMAN: That is what I asked. If that is agreeable to you, gentle- 
men, we will go on with the questioning. I would suggest that you take the 
report, page by page, if that is satisfactory; and if you come to one section that 
you want delayed, it can be delayed. On page l. 

Mr. CuHown: Before we go any further, Mr. Chairman, I wonder if we 
could have the names and the dates of appointment of the members of the 
National Harbours Board, just to get them on the record. 

The CHAIRMAN: We can obtain those for you and give them to you on 
Wednesday morning, if that is satisfactory. 

Mr. CHEvRIER: Mr. Chairman, I think that request should contain the 
members of the board from its origin; that is, from the time it was established 
in 1936, by act of parliament, right down to the present time. 

The CHAIRMAN: With dates of appointment? 

Mr. CHEvRIER: That is right. 

The CHAIRMAN: That information could be obtained and we will have 
it available on Wednesday morning. 

Mr. FisHeR: I have not been able to get the statistics on the bridge when 
it was under the Montreal harbour commission. That information is not con- 
tained in the annual report of the Montreal harbour commission. I wonder if 
that could be provided for us. That is, for the years 1930 to 1935, inclusive— 
the same statistics as are provided in later years. 

The CuHarirMAN: Mr. Archer, will take note of that and have that informa- 


_ tion for you on Wednesday morning? 


Mr. Jounson: Could we also have on Wednesday the names of the Na- 
tional Harbours Board officials at Montreal, as you are mentioning in your 
report, Mr. Archer—the supervisor, superintendent of bridges, and that sort 
of thing. Could we have the names and— 

The CHAIRMAN: The means? 

Mr. JoHnson: Could we have the names of all the officials of the port 
of Montreal, and especially the members of the bridge section? 

The CHAIRMAN: That will be provided. 

Mr. Jounson: From the beginning to now? 

The CHAIRMAN: From the beginning of the bridge? 

Mr. JOHNSON: Yes. : 

The CHAIRMAN: Which was some 30 years ago. 


Mr. FrsHer: Mr. Chairman, I have one final request. I would like to have 
a copy of Mr. Lande’s report; and if there was a transcript of the evidence 
taken at that appeal board hearing, I would very much appreciate seeing that. 
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The CHAIRMAN: I am told there is no transcript; it is just a saa But 
that will be secured for you. 2 

Mr. Jounson: Could we have on the record now the names and sriaateee 
of the toll collectors since 1935; when hired and who recommended them? — 

The CHAIRMAN: You want the names of the toll collectors since 1935, 
and what else? 

Mr. Jounson: And the addresses; when hired, or appointed, who recom- 
mended them, and how were they hired. Were they hired through a contest 
or just— 

The CHAIRMAN: Through a competition? 

Mr. JOHNSON: Yes; or were they just hired on recommendation? 

Mr. CHEVRIER: Why limit it to 1935: why not begin at the time the board: 
was established? 

Mr. JoHNSON: I was taking the 1936 position, Mr. Chevrier, because a 
few moments ago I thought you wanted the investigation to start in 1936. 
All right, let us start the investigation from 1930, then. | 

The CHAIRMAN: If it is possible to get those, we will do so. Mr. Archer 
is not sure, but he thinks that perhaps he can get that information. 

Mr. FisHER: In that regard, if you are going to get that information, could 
you not also get the number of dismissals by date? It fits in. Could you not get 
the hiring and the dismissals? 

The CHAIRMAN: That might be possible, and if it is, we will have them 
on Wednesday. 

Mr. SmiItTH (Simcoe North): In relation to the paragraph on page 3, 
“Revenue trend’, I wonder if it would be possible to get some information 
concerning the increase in population in. the metropolitan Montreal area; 
whether metropolitan Montreal did not increase in population disproportionately 
with the rest of the province. I do not know whether the same information could 
be obtained with regard to motor vehicle registrations or not, but I think that 
if we could get that information it might have some bearing on the effectiveness 
of the chart that is submitted. 

The CHAIRMAN: The bureau of statistics, I believe, will have that informa- 
tion, and we will try to secure it from them. Any of other questions? 

Mr. CHEVRIER: Could we not go on with the interrogation of the witness? 
If there are no further questions, I would like to ask some. 


The CHAIRMAN: All right, Mr. Chevrier. 

Mr. CHEVRIER: I presume— 

The CHAIRMAN: This will be page by page, is that right? 
Mr. CHown: That is the best way, Mr. Chairman. 


The CHAIRMAN: If there are questions on a particular page you want 
delayed we can put them over. 


Mr. CHEVRIER: I presume, if we do overlook something we can come back 
DOLE. 


Mr. DRYSDALE: We have not got the tripartite agreement, to start with, 
and that is on the first page. 


The CHAIRMAN: We can go back to that. 


Mr. Hees: Mr. Archer tells me this tripartite agreement is summarized 
here, and he can get you the full agreement, if you want it. 


Mr. DRYSDALE: I think the other members and myself would like to see 
the foundation documents. 
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Mr. Cuevrirer: Mr. Archer, if I may come to the tripartite agreement, 
that agreement was signed by the National Harbours Board, the province of 
Quebec and the city of Montreal, whereby it was provided that if there was 
a deficit of anything up to $150,000, each, in any year it would be divided be- 
tween and would be borne by the province and the municipality. 

Mr. ArcHER: $450,000. 

Mr. CHEVRIER: The province and municipality paid their indebtedness until 
what year? : 

Mr. ARCHER: The city up to 1949, the last year there was a deficit payable 
under the agreement, and the province up to the year 1943. 

Mr. CuHeverier: And when the city defaulted in its payments the National 
Harbours Board instituted legal proceedings against the city of Montreal and 
obtained judgment in the amount of—? 

Mr. ARCHER: $744,426. 

Mr. CHEVRIER: Which, together with interest paid, put it over $1 million. 

Mr. ARCHER: Approximately $1 million. 

Mr. CHEVRIER: And that was paid by the city of Montreal? 

Mr. ARCHER: Yes. 

Mr. CHEVRIER: The province of Quebec has never paid its indebtedness? 

Mr. ARCHER: That is right. 

Mr. MacInnis: Mr. Chevrier said he intended to put some questions, and 
all he has done, so far, is to review what is laid down, in toto, in page 3. This 
is information, I suggest, which has been put forward right there, and surely we 
want to get ahead with this business. 

Mr. CHEVRIER: On a question of privilege, Mr. Chairman, we might as well 
have it clearly understood here and now what latitude is going to be allowed 
to those asking questions, because if there is going to be closure we might as 
well get it here, right now. 

On the question of privilege, Mr. Chairman, I think it is up to the chair 
and that it is not up to a member of the committee to determine how the cross- 
examination is going to be conducted. 

The CHAIRMAN: You may rest assured— 

Mr. MacInnis: On the question of privilege, Mr. Chairman— 

The CHairMAN: Just a minute, Mr. MacInnis. 

You can rest assured, Mr. Chevrier, that this committee will be handled 
in proper order, and everyone will be given a fair chance. There will not 
be any closure, I can assure you of that. 

Mr. CHEVRIER: Thank you, but will you let me carry on, in that case? 

Mr. Jonnson: On the question of privilege, first, I heard Mr. Chevrier 
saying we are trying to prevent him from asking questions. That is not fair 
to Mr. MacInnis, because he brought to the attention of the chairman that we 
had just agreed, a moment ago, we would ask questions, page by page, and 
now Mr. Chevrier is on page 3. 

While we are discussing the order, I might ask whether or not we should 
get a complete copy of all the matters pertaining to this agreement. Let us 
settle this matter, whether we will have copies of the addenda, and so on; and 
then we can carry on with the first page. When we reach page 4 Mr. Chevrier 
can underline whatever he wants to of the headlines in the papers. 

The CHAIRMAN: You can be assured that copies will be here on Wednesday 
morning, when we meet. 

Mr. CHEvRIER: Apparently the young man who just interrupted me does 
not know that is the question that was asked, the production of the tripartite 
agreement, which I suggested could be found in the statutes. 
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I think I should be allowed to continue with my cross-examination. 

The CHAIRMAN: Can you start at page 1? 

Mr. SmitH (Simcoe North): If I might add something on this point. I 
think the expression “‘cross-examination” at this stage is rather an unfortunate 
and loose use of the word, coming from such an experienced counsel as the 
member for Laurier. | 

Mr. MacInnis: Nobody calls him “the old man’’. 


Mr. SmitH (Simcoe North): Surely at this stage Mr. Archer is not to 
be treated as an unfriendly witness, one who is being “cross-examined”? We 
are asking questions for the elucidation of the committee. 

Mr. CHEVRIER: I will amend it to “examination”. Will that please my 
friend? 3% 

Mr. SmitH (Simcoe North): That will please me. s 


Mr. CHEVRIER: Good. I accept the amendment. 

When I was interrupted I had gotten to the point of inquiring of the 
witness what had been done in so far as indebtedness of the province of 
Quebec was concerned. I wonder if the witness would be good enough to tell 
me what is the amount of the indebtedness of the province of Quebec at the 
present time? 


Mr. ARCHER: $744,426 plus interest at 5 per cent, which is on page 3. 
The CHAIRMAN: That is on page 3. 

Mr. CHEVRIER: I presume that— 

Mr. ArcHER: That would be over $1 million now. 


Mr. CHEVRIER: Has any attempt been made by the National Harbours 
Board to collect that amount from the government of the province? 


Mr. ARCHER: As stated here: 
A petition of right was submitted to the province on August 19, 1953. 


I spoke to the last two premiers, who are deceased, and also of the 
arrangement made to meet the present premier when the provincial session 
is over. 


Mr. FISHER: How long have you been with the National Harbours Board, 
and in what position? 


Mr. ARCHER: I came in in the summer of 1952, as vice chairman, and) 
was appointed chairman in February, 1958. 


Mr. FISHER: Whom did you succeed as vice chairman? 

Mr. ARcHER: I succeeded Mr. Emile St. Laurent. 

Mr. FISHER: Who was the port manager at Montreal when you came in? 
Mr. ArcHER: Mr. Gordon Murphy. | 

Mr. FISHER: Is Mr. Murphy still alive? 

Mr. ARCHER: Yes, he is with the St. Lawrence seaway. 

Mr. FISHER: Who were the other members of the board when you came in? 
Mr. ARCHER: Mr. R. K. Smith, chairman; Mr. B. J. Roberts, member. 

Mr. FISHER: Are both those gentlemen alive today? 

Mr. ARCHER: Yes. 


Mr. FISHER: Would they be available to the call of the committee, if 
necessary? | 
The CHAIRMAN: They are both alive and available to the committee. 


Mr. FISHER: I would like to ask if Mr. Archer knows what the position of 
the Quebec government was towards toll bridges at the time this venture was 
launched; that is, the joint local venture? 
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Mr. ArcHER: In 1930? 

Mr. FISHER: Yes. : 

Mr. ArcueER: I suppose they were for tolls. I could only tell you from 
the file. When they went into the venture it was stipulated it would be a toll 
bridge. 

Mr. FisHer: Were there other toll bridges in the province at the time? 

Mr. ArcHER: Yes, I believe so, though I cannot say so. 

Mr. Fisuer: Are there any other toll bridges in the province now, apart 
from the Jacques Cartier bridge and the Victoria bridge. 

Mr. Arcuer: Not to my knowledge, but there is a very small one on the 
La. Prairie river; that is the only one I know of. That is the Terrebonne 
bridge. 

Mr. FisHer: When were tolls abolished on the Quebec bridge? 

Mr. ArcHer: I do not know. 

Mr. Fisuer: My reason for asking the question is that I believe it was 
another one of those joint arrangements between the federal government and 
the province. 

Mr. Arcuer: I would imagine that for the Quebec bridge you could get 
the answer from the Canadian National Railway. It is a C.N.R. operated 
bridge. 

Mr. FisuHer: What I want to know is, was there a change in position on 
the part of the Quebec province towards tolls that led them to take the action 
to stop contributing to the deficit of this particular bridge? 

Mr. Arcuer: I do not know exactly why they stopped, but they stopped 
payments the same time as the city of Montreal stopped; and then we went 
to Quebec. 

Mr. FisHer: Was this coincident with the change in the administration? 

Mr. Arcurr: I do not think so. That was in 1943, when that judgment 
was rendered. 

Mr. CHEVRIER: Was it not because they took the position they were not 

legally bound to make the payment under the tripartite agreement? 
j Mr. Arcuer: That was the city’s position, and I understood the province 
followed suit and just waited for judgment. 
- The CuHarrmMaANn: Any other questions, gentlemen? 
‘ Mr. Batpwin: Are there any other toll bridges operated by the National 
Harbours Board? 

Mr. Arcuer: No, but at the present time there is one under construction. 

The CHAIRMAN: Where? 

Mr. ArcHER: In Montreal, the Champlain bridge. 

Mr. Batpwin: I see that in the first paragraph the agreement provided 
it would be a toll bridge. As I understand it, under section 14 of the act 
under which you operate, there is a provision the governor general in council 
may pass by-laws providing for tolls. Have such by-laws been passed, and 
are they in existence? 

Mr. ARCHER: We have to go to the province of Quebec to have any revision 
in by-laws. 

Mr. BALDWIN: I am speaking of the federal government, under section 14. 
Under the act, as I understand it, there is provision for the governor general 
in council to pass by-laws, to provide, among other things, the imposition of 
tolls in connection with bridges and other operations. Are there by-laws in 
existence which provide for tolls passed by the governor general in council? 
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Mr. ARCHER: There is a by-law for the Jacques Cartier bridge. 

Mr. BALpwin: That is all. Thank you. 

The CHAIRMAN: Are there any other questions? 

‘Mr. CREAGHAN: On page 1 the report shows that the actual cost was 
slightly in excess of $184 million; that would be the cost in 1930. Have you 
any figures to show the additions? I know there have been a lot of improve- 
ments made since then and I wonder what the overall cost of the bridge is, 
in round figures? 

Mr. ArcHER: After the redemption of the issues—of the bond conversion— 
the cost is $20,049,750. 

Mr. CREAGHAN: That is the outstanding debt at the time of the conversion, 
but I am talking about the accumulated capital cost from 1930 to 1960, includ- 
ing the installation of the toll system. 

Mr. ARCHER: I could get the exact figure for that. I know we spent 
about $3,700,000 on capital works. : 


Mr. CREAGHAN: Perhaps that figure could be made available? 


Mr. ARCHER: I could give you the expenditures, but what you want 
exactly is the fixed assets from the books. I could give you the capital 
expenditures. We spent about $3,700,000 on the bridge since its construction. 


Mr. CREAGHAN: I would like to have the figures to show the costs up to 
date. 


The CHAIRMAN: I think it would be wise if the rest of the board were 


up here at the head table. If they have the figures, I think it would be 
wise to have them up here. 


Mr. ARCHER: I can give you the capital debt. 


The CHAIRMAN: Do not say anything until they get up here in place. 


Mr. JOHNSON: Will you please introduce them? 


The CHAIRMAN: We have Mr. G. Beaudet, port manager; Mr. R. J. Rankin, 
vice chairman of the National Harbours Board, and Mr. J. A. Clement the 
bridge superintendent. 


Mr. CREAGHAN: The report shows that the bridge cost $184 million 
originally. It also indicates that it was refinanced, and that the outstanding 
debt was more than the original cost. I presume there may have been 
several million dollars expended for improvements, repairs, and alterations, 
in addition to the lanes, the new toll system, and the new approaches. All 
these things must have meant a rise in the capital investment; yet that capital 
investment was not substantially reduced in the last thirty years in spite 
of the fact that there was a large annual revenue. 

What I want to know if I can—-and I do not expect that the information 
will be made available today—but I would like to have a report showing 
the annual improvements to the structure so that we may have an idea of 
the overall capital cost. ; 


Mr. ARCHER: The total cost was $20,049,750. We made payments of 
$5,123,750 which brought it down to $14,926,000. Then we made capital 
investments to the amount of $3,885,749: and now we have in the bank or in 
bonds $2,550,000, so that the debt is today $12,376,000. 


Mr. McGrecor: What was the cost of installing the new system of toll 
collection, the new automatic toll system? 


Mr. ARCHER: You want the cost? 
Mr, CHEVRIER: May I follow that up with a question? 


The CHAIRMAN: Just a moment, please, until we give Mr. McGregor his 
figures, and then you may follow it up. 
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Mr. ArcHER: What was your question again, please? 

The CHAIRMAN: Would you mind repeating your question, Mr. McGregor? 

Mr. McGrecor: I would like to be given the cost of installing the new 
automatic toll system. 

Mr. ARCHER: Yes, we are checking it up. 

The CHAIRMAN: While -he is getting his answer ready, Mr. Chevrier 
has a question. 

Mr. CHEVRIER: The question I wanted to follow up on the last one was 
this: is it not a fact that there were substantial deficits in the operation of 
the bridge for a number of years, from its inception up until, I think it was, 
1949? Could the chairman tell us what those deficits were? 

Mr. ArcHER: The deficit in 1930 was $158,515; and in 1931 it was $421,604. 

The CHAIRMAN: Perhaps Mr. Archer could give his figures a little more 
slowly so that the reporters could get them. 

Mr. SmitH (Simcoe North): May we have those figures inserted in the 


‘record without their having to be read? 


Mr. Cuown: I think he could give us a summary of the revenues, the 
expenditures, the surplus, and the deficits over that period from 1930 to the 
present time so that we may have all those figures together. I think they 
could perhaps be covered and presented in that way. 

The CHAIRMAN: Perhaps at the next meeting? 

Mr. CHown: At the next meeting, yes. 

Mr. ArcHER: The total revenue for the years 1930 to 1959 was $29,708,651; 
the total operating expenditures, operation, maintenance and administration, 
was $4,983,108; the operating income was $24,725,543; and the net income 
deficit was $7,162,738. 

The CHAIRMAN: Mr. McGregor had a question asking for the total cost 
of installing the new automatic toll system. 

Mr. CHown: Might we get that for the period I requested? I think Mr. 
Chevrier and I would be interested in those figures from 1930 to 1959 in total 
as well as year by year. 

The CHAIRMAN: Yes. Mr. McGregor asked for the total cost of installing 
the new automatic toll system. 

Mr. ArcHER: I would like to suggest that we bring that for next Wed- 


~ nesday because there is the cost of installing, and the cost of rental, because 


part of the equipment was purchased by us, and part of it is rented. 

Mr. Jounson: Could we have the details of each part of it? 

The CHAIRMAN: You will have them in a form so that each member will 
be able to understand it. Is that agreeable, Mr. McGregor? 

Mr. McGrecor: Yes. . 
Mr. Fisuer: In 1946 or 1947 the board prepared a very thorough report 


following a question asked by Mr. Maurice Bourget in the house, which gave 
the income and revenue figures and the actual statistics. Could you not bring 
that table up to date, because it gives a very thorough presentation of all this 
information? It was in 1947 or perhaps a year before or a year after. 

Mr. DRYSDALE: While we are on this subject of obtaining tabular material 
—and I do not know whether or not this would be too difficult for the board 
—I would be interested in seeing a table of the daily revenues and for each 
month and then showing when there was a change—I do not know what par- 
ticular year—in the toll structure, and bring that right up to date. Particu- 
larly I am interested in when these spot audits were made by the C.N.R. and. 
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by the R.C.M.P. In other words I would like to see whether or not there 
was any trend which could be established through the years as to the par- 
ticular dates on which they made the tests. 

For instance on September 13, 1930, and September 13, 1931, there might 
be a similar trend which one could see by taking all these dates. It may not 
be possible to establish a statistical trend, but I would be interested in having 
these figures before us and any change in method of assessing the tolls. 

Mr. ARCHER: We could give it monthly but it would take a very long 
time to do it on a daily basis. 

Mr. DryspDALE: Then, Mr. Chairman, specifically on those dates when 
they took the amount of revenue and have that compared both before and 
after for a period of five years to indicate whether or not there was any 
trend. I am interested in seeing whether the revenue went up for those 
particular days when the R.C.M.P. and the C.N.R. came in or whether it 
stayed the same. 

The CHAIRMAN: That will be prepared on a monthly basis. 

Mr. CHEVRIER: Following up on that request, I think we should have 
also a table showing the number of revenue cars and trucks which have 
crossed the bridge each year from the inception together with a statement © 
giving the toll revenue for each year, so that we can compare the number 
of cars that crossed with the toll revenue and how it went up or down as 
the case may be. It seems that would not be a very difficult thing to obtain. 

The CHAIRMAN: Mr. Archer will obtain that for you. 


Mr. CAMPBELL (Stormont): Is that not what we are trying to find out, - 
namely whether there was any relationship between the number of cars 
going across and the tolls collected. ' 

The CHAIRMAN: Mr. Chown is next, and then Mr. Johnson and Mr. 
Campbell. 

Mr. CHown: I would like to follow up Mr. Drysdale’s suggestion. On 
page 8 you give the dates on which these inspections were carried out by 
the employees of the investigation department of the C.N.R. It occurred to me 
the suggestion would be simpler if you could take the dates shown inclusively, 
for instance June 29 to July 4, 1934, and give us the toll revenue for a period 
of ten days before and ten days after and then without putting you to too 
much work we would have some idea of the trend. 


Mr. DRYSDALE: I would also like to have the trend going back from 1934 
for the same period and going ahead for the same period. That is the reason 
I suggested these overall figures day by day. Glimpsing rapidly through 
when these check particulars were made I notice they were never made on 
the same period of the year. If we had a survey of the period June 29 to 
July 4—the same period—for the years 1935, 1936, 1937 and 1938 there 
might be a basis for comparison; but from the period June 29 to July 4, 
1934, to the period October 24 to 28, 1938, there is no basis for comparison. 
It seems to me that in the long run the simplest way would be to have the 
information by days in each month if possible. I am interested in attempting 
to see if there is any trend. ; 

Mr. ARCHER: We will not be able to have it for Wednesday. 


Mr. DRYSDALE: No. I assume that at this particular meeting we are trying 
to indicate some of the things which will be of assistance to the committee 
on a long range basis. 


Mr. ARCHER: I think on Wednesday we might have it by the month. 


The CHAIRMAN: But the other would have to be delayed because it will 
take an extremely long time. In fact they doubt they can get that for you. 
Mr. Beaudet could explain why it would take so long. 
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Mr. G. Beaupet (Port Manager, National Harbours Board): The statistics 
kept by types of vehicles would involve 53 items; that is, 53 different types 
of vehicles. We could group them in about 13; and there is no doubt we can 
show from the start of the bridge the daily revenue, but it is a tremendous 
job. I do not think it could be produced in less than two or three months. 

Furthermore, I wonder if it would be illustrative of what you have in 
mind. Our records show the amount of money turned over by the toll 
collector to the Department of Finance; but you would find on some days 
a toll collector will finish a shift at 11 o’clock at night and that amount will 
be incorporated in that day; however, the following day there might be two 
toll collectors kept on beyond 11 p.m. and their collections will go in the 
following day. Therefore, you could look at a report for Monday to Sunday 
inclusive and find they vary considerably. 

Mr. DryspALE: Do you mean to say that you cannot tell the number of 
vehicles and total revenue for a 24-hour period? You did not keep it on 
that basis? 

Mr. BEAUDET: No. 


_ Mr. DryspaLE: Why? That seems unusual. It is obvious to me that such 
a method of keeping it would be very difficult for somebody such as myself. 
It would be difficult to ascertain if you shift the period from day to day. If 
you have them overlapped it would be impossible to look after. 


Mr. Beauvet: The change of shift was not done purposely. It was done 
because of traffic conditions. Some days the toll collector would be relieved 
and then perhaps the next day there might be too much traffic to let him 
be relieved. 

Mr. DryYspALE: As a matter of accounting procedure I think it would seem 
obvious, having in mind safeguards, that this would be an ideal system for 
having money disappear. 

Mr. BEAUDET: I agree that basically it would be ideal to keep the records 
from midnight to midnight, but generally it is impossible to let eight or ten 
collectors go off duty exactly at midnight and to make sure that you have 
every vehicle counted up to and including midnight. It is practically impossible 
to let every toll collector change shift at midnight. 

Mr. DRYSDALE: Would you agree that perhaps this would average over a 
period of time. 

Mr. BEAUDET: Definitely it would average; but if you want to take up a 
specific day when an investigation was made, try to compare it with the next 
day when no investigation was made, and try to see whether the next day 
was lower than the day on which there was an inspection, I think it would 


- be impossible. 


Mr. DRYSDALE: The reason I was trying to get all the figures is that by 
looking at all the figures I could see first of all whether or not there was a 
seasonal trend. In other words, it would be perhaps obvious that more people 
would travel in summer than in winter, and by having it on a daily basis I 
could look at it and see if there was a trend indicated regardless of the basis 
on which you collected tolls. 

The CHAIRMAN: Would it be all right if they give the figures, say, for ten 
or twelve days before an inspection, and ten or twelve days after an inspection? 
It would be for the same length of period as the inspection; if ten days, then 
it would be ten days before and ten days after. 


Mr. DryYspALE: That would be helpful but it would not be satisfactory. 

The CHAIRMAN: They might be able to obtain that information for you. 
Mr. Johnson is next. - 
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Mr. Jounson: In connection with this, Mr. Chairman, I would like to add 
something. It has to do with what Mr. Drysdale was saying. 

In order to make sure, suppose we took the period from June 29 to July 4, 
1934 and compare that with the figures from June 29 to July 4, 1935. If we are 
going to go back over the last 30 years we should have some spot checks 
like this. 

As Mr. Chown or Mr. Fraser suggested, we could check the fifteen days 
before June 29, 1934 against the fifteen days after July 4, 1934 and then check 
those figures with those of a year later. 

The CHAIRMAN: Mr. Archer will try to have that for you. 

Mr. BEAUDET: There are so many factors which come into that; for instance, 
you might have an inspection on a rainy day. 

Mr. JoHNSON: But if we asked the questions on this you could give the 
explanation, but we would like to have the facts first and get the explanation 
after. 

Mr. DrySDALE: To do as suggested, you would have to cover a period of 
at least six months in order to have an overlap. 

The CHAIRMAN: I would suggest that Mr. Johnson and Mr. Drysdale speak 
to Mr. Archer after this meeting is over. You could tell him then just exactly 
what you would like and, in this way, he would have a better idea then of what 
is needed. 

Mr. CAMPBELL (Stormont): Was there any absolute and reliable mechani- 
cal check on the actual number of automobiles that passed over the bridge? 
In other words, there was no mechanical registration; there was no way in 
which you could determine absolutely the number of cars that used the bridge 
at any given time, prior to the installation of the automatic tolls? 

Mr. BEAUDET: No, we had no daily method of mechanical check. 

Mr. CAMPBELL (Stormont): All you could do was check the number of 
receipts issued with the revenue obtained, and the number of receipts issued 
was purely at the discretion of the toll collectors. 

Mr. BEAUDET: As mentioned, we had a number of vehicles checked. We 
had checks on the number of vehicles. We could count them for certain 
periods but not for a full day. 

Mr. CAMPBELL (Stormont): But, in addition, except for the spot checks, 
did you endeavour to keep a control of the issuance of receipts? Was there 
any way in which you could arrive at any sort of reliable method? Was there ~ 
any reliable way in which the department could ascertain the number of 
vehicles that used the bridge at any given period—and I am speaking of the 
situation prior to the installation of automatic tolls? 

Mr. BEAUDET: No. There were spot checks but no absolute way for doing 
it for the whole year. 

Mr. CAMPBELL (Stormont): Or for the whole day, month, or anything like 
that? 

Mr. BEAUDET: That is right. 

Mr. MacInnis: How many passes are issued for the bridge? 

Mr. ArcHER: There are none today; they all have been cancelled. 

Mr. MacInnis: But there has been. 


Mr. ARcHER: When they were cancelled there were about 450 passes. I 
am referring to individual passes, and then there are about 100,000 trip passes 
a year. 

Mr. MAcINNIS: When were these passes cancelled? 
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Mr. ArcHER: About two months ago. Most of these trip passes were to 
government departments—National Defence and other government depart- 
ments such as Transport and so on; the province of Quebec and the city of 
Montreal. 

Mr. MacInnis: They were cancelled after the installation of the automatic 
tolls? 

Mr. ArRcHER: Yes, effective January 1, 1960. 

Mr. MacINNIs: You said they were cancelled two months ago. For how 
long a period were the automatic tolls in operation before the passes were 
cancelled? 

Mr. ArcHER: Automatic tolls came into operation in September, 1959, so it 
would be about 34 months. 

Mr. MacInnis: And during this 34-month period how was the automatic 
counter operated in conjunction with these passes that were used on the 
bridge? 

Mr. ArcHER: Could I ask Mr. Beaudet that question? 

Mr. MacInnis: And, further to that, was there any way in which any of 
the officers, the toll collectors, could manually operate this automatic counter? 

Mr. BEAuUDET: No. I would explain it this way. There were two types of 
passes. There were current day passes, which were in the form of a paper, 
which the holder would keep. On entering the bridge he would present 
his pass. On that pass there was a number and the collector or officer 
would register the number of this pass on his violation report. For the 
others, they were one trip passes, and one ticket was handed to the toll 
officer. At the end of the shift the toll officer had to report that there were 
so many violations on his lane. That is, he would have so many non- 
revenue vehicles, which did not pay, and this number had to correspond 
with the number of passes registered on his violation report and the number 
of papers that he was tendering to the officer in charge. 

Mr. CREAGHAN: He would automatically have to go through a red light? 

Mr. Beaupvet: No. The toll officer would have to push a non-revenue 
button to give a green light to the holder of the pass to go through. 

Mr. MacInnis: You say there are trip passes. To whom are they given, 
and by whom? . 

Mr. BEAUDET: They were given only to government-owned vehicles. 

Mr. MacInnis: And do they come under the jurisdiction of the bridge 
captain, or who? | ; 

Mr. BEauDET: No; they were handled by the port manager, by myself. 


Mr. MacInnis: In connection with courtesy passes, who is in possession 
of courtesy passes, and who issues them? 


Mr. BEAUDET: They were issued on instructions from the board. They 
advised who were entitled to receive official passes. They were handled by 
the board secretary. 

Mr. CHEVRIER: Do you have a list of all these? 

The CHAIRMAN: Mr. Archer has a list. Do you wish it put in the record 
or do you want to have it read? 

Some Hon. Memsers: Read it. 

Mr. ARCHER: Dominion cabinet, 23; federal members and senators, 47; 
provincial government of Quebec, 48; silver passes, 13. 


The CHAIRMAN: What are they? 
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Mr. ARCHER: They are passes for people who rendered services when the 
bridge was built, and that is one of the things which we inherited when the 
bridge was built. 

The CHAIRMAN: It was a kind of courtesy for services rendered. 

Mr. DRYSDALE: For life? , 

Mr. ARCHER: Well, they were cancelled. 

Mr. JoHNSON: That is not right. 

Mr. Arcuer: National Harbours Board, 6; Department of Transport, 19; 
seaway authority, 4; National Defence, 1; National Revenue, 10; city of 
Montreal, 149. Then there were the councillors and some of the heads of 
branches for the city of Montreal. 

Mr. MacInnis: Read them all. 


Mr. ArcHER: The R.C.M.P., 26; Quebec provincial police 13, department 


of roads, Quebec, 6; miscellaneous, including press, clergy, C.N.R. and Red 
Cross, 38; and about 47 passes for people working on the bridge and using 
the bridge—our own people. 
Mr. MacInnis: I did not hear the number in connection with the press. 
Mr. ArcHER: There were 38, but others were included as well. 


Mr. MacInnis: That figure, which you have just given to us, includes the 


press, and what other categories? 

Mr. ARCHER: The press, the clergy, Canadian National Railways, the Red 
Cross and benevolent societies. The 38 passes were distributed among five 
or six categories. 

Mr. MacInnis: It would appear to me that in this case the press— 

Mr. McGrecor: They have not been pressing. 

Mr. MacInnis: To whom were they issued in connection with the press? 
Would they be issued to the working press, or to some publisher or editor? 

Mr. BEAUDET: They were issued to the marine reporters covering the 
Montreal harbour from the daily and weekly newspapers in Montreal. They 
were remitted to the city editor. I do not know what he did with them. 
However, we intended that it be used by the man covering the beat in order 
that he could go from one side of the bridge to the other to cover the waterfront. 

Mr. JOHNSON: Were these passes to the press given in the name of the 
editors? 

Mr. BEAuUDET: No, they were made out to a representative. 

Mr. JOHNSON: In the case of an editor who lived on the south shore, could 
he use the pass for his own private purposes, or would you have control over 
the use of those passes. Take, for example, an editor of a paper who lived on 
the south shore: would he be entitled to use this pass for his own use—let us 
say, if he is leaving around 10:00 o’clock in the morning to go to this paper 
and back in the evening or later during the day? 


Mr. BEAUDET: Yes, definitely. We could not possibly control that. 

Mr. JOHNSON: In other words, is the pass issued in his name personally? 
Mr. BEAUDET: No, to his paper. | é 

Mr. JOHNSON: For the use of reporting? 

Mr. BEAUDET: Yes; as in the case of the marine editors and newspapermen. 


Mr. CHown: In other words, these passes were completely transferable as 
far as the press was concerned? 


Mr. BEAUDET: Within the press. 
Mr. CHown: How many other passes were of a transferable character? 
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Mr. BEAUDET: All the passes to the Royal Canadian Mounted Police, all 
the passes to the province of Quebec police and all the passes to the city of 
Montreal. police were made out in that way; that is, to the Royal Canadian 
Mounted Police, the provincial police or the city police. There was no indi- 
vidual’s name shown thereon. 

Mr. Cuown: The others were non-transferable? 

Mr. BEAUDET: The others were made out in the name of a specific person. 

Mr. Fisuer: Mr. Chairman, my first question is: are we continuing to 
follow the report, because I had some questions on page 2, on financing, and 
I am just wondering whether we are following the report or not. We seem to 
have lost the procedure. 

The CHAIRMAN: The reason for that is that Mr. Chevrier got off on page 3, 
and somebody else got off on page 8, and each page seemed to link up with 
page 1. We want to give you as much leeway as we can. Before Mr. Fisher 
asks his question, are there any more questions on passes? 

Mr. CHEvRIER: I would like to ask one question arising— 

The CHAIRMAN: Just a minute; Mr. Archer wants to say something on 
passes. Is your question on passes? , 

Mr. CHeEvRIER: It is. May I ask the question now? 

The CHAIRMAN: Yes. 

Mr. CHEVRIER: Is there not a notation.on the back of the pass which 
says that the pass is not transferable? 

Mr. BEAUDET: I think so. I am not sure; I would like to read a pass again. 
But I think you are right. 

Mr. McGrecor: Mr. Chevrier would know. 

Mr. ARCHER: I might say that the system we are talking of has been in 
existence since we took over a fair number of years ago, since 1930. 

The CHAIRMAN: This system of passes was started back in 1930 and has 
continued. Mr. Johnson, is your question on passes? 

Mr. JoHNSoN: Yes, Mr. Chairman, I am still on passes. 

The CHAIRMAN: All right, then, will you ask your question. 

Mr. JoHNSON: Oh, it is already my turn? Thank you. 

The CHAIRMAN: Yes, because Mr. Fisher’s question is on something else. 

Mr. JoHNSON: Perhaps Mr. Archer or Mr. Beaudet could tell us the 
authority on which these passes are issued. Were they issued on the recom- 
mendation of the board, or did you have specific by-laws or regulations dealing 
with their issuance? 

Mr. ARCHER: There was no specific by-law. As I said, this was going on 
when the board took over, and it carried on the system. When I took over 
as chairman, they carried on; but passes that became ineffective were can- 
celled on January 1, 1960. 

Mr. JOHNSON: Was there a meeting of the board to make these recom- 
mendations, or was it just a recommendation by one of the members of the 
port management, or the secretary, to issue a pass to so many people? 

Mr. ARCHER: We would not issue them that way. When I took over, 
there were a number of passes. We continued that system. Then in 1952 
or 1953 we cut that right out. Too many people were asking for passes, and 
the number was checked over a year. 

Mr. JoHNSON: You did not have any by-laws or special orders issued by 
the board itself? Who was the one who decided whether or not you would 
cut down on the number of passes, or would carry on giving authority? 


Mr. ARCHER: The board would decide. 
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Mr. Jounson: The board itself, or the chairman? 

Mr. ARCHER: The whole board. I might say that everybody abcde in the z 
board. We sit there and decide. I have got no authority to issue passes; it 
has got to be board authority. 

Mr. Jounson: It has to be a decision by the board in the minutes of the. 
proceedings? 

Mr. ARCHER: Yes. 

Mr. CHown: Are you quite sure you cancelled Mr. Chevrier’s pass? 

Mr. Arcuer: I don’t know. Yes, I suppose it is cancelled. 

Mr. CHEVRIER: I can say, positively, that I have not got one. 

The CHAIRMAN: Are there any more questions on passes? 

ie Hees: I can assure you that my own pass was cancelled. 

_ SmitH (Simcoe North): I would like to ask Mr. Archer a question. A 
Is it =, the fact that passes were more disruptive of good accounting oe 
they were a real loss to revenue of the bridge? 

Mr. ARCHER: That is right. 

Mr. SmitH (Simcoe North): The revenue was not the important factor: 
it was the disruption of an orderly accounting system? 

Mr. Arcuer: Yes. It represents about $15,000 out of a revenue of 
$2,300,000. It is more a matter of disrupting toll collections. It is approxi- 
mately $15,000 a year. 

Mr. DryspaLE: Mr. Chairman, the only thing I was interested in was as 
to how the auditor treated these passes, since there was apparently nae 
aside from a minute of the board, to substantiate their issuance. 

Mr. ArcHER: To my knowledge, there were no comments in the auditor 
general’s report about these passes. 

An hon. Memper: Not even when these discrepancies showed up? 

Mr. DryspaLEe: I am inquiring as to how this got by the auditor too; as to 
why it was not in the reports, which would indicate the effectiveness of the 
audit generally. If you can by-pass some 400 passes, if:there is no authority, — 
I am just wondering how closely the auditors checked into the whole system. 

Mr. ArcHER: There was board authority for the issuance of the passes. ‘ 

Mr. DryspALE: What is the board authority for the issuance of passes? — 
You made the statement that there are no by-laws. 

Mr. ArcHER: No, there are no by-laws. 

Mr. DryspALE: There is nothing in the tripartite agreements? 

Mr. ArcHER: No. 

Mr. DryspALr: You just decided amongst yourselves that you would issue 
passes? 

Mr. ArcHER: I was not there in 1936. I have just carried on the system. 

Mr. DrySDALE: I am not being critical of the fact that passes were being 
issued: all I am interested in is that something was perpetuated, without any 
foundation, and apparently the auditors did not catch it. 


Mr. SMITH (Simcoe North): I think the system of passes had a founda- 
tion. It was a pattern for legislators, the police, officials and other people, 
who were proceeding back and forth on necessary business. 


Mr. CHEVRIER: Did not the Canadian National Railways issue passes of 
the same character on the Victoria pee 


Mr. ARCHER: Yes. 


Mr. CHEVRIER: And would it not be rather difficult for one bridge to have 
the issuance of passes without the other? 
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Mr. BEAUDET: We quite often had representations made to us to the effect 
that a certain person had a pass for Victoria bridge and wanted to have one 
for ours. 


Mr. DryspaLE: Then would it be simple to pass a by-law to say that 
passes could be issued, and make everything correct, if that was decided to 
be done? 


Mr. CHEVRIER: I would think that there is one. 
Mr. DrysDALE: They have said there is not, and that is all I can go on. 
The CHAIRMAN: I understand that passes were issued as far back as 1930, 


‘on the authority of the port officials, and it was okayed by the minister at 


that time. 
Mr. DryspALE: Does that conclude it? 
Mr. CREAGHAN: There are now no passes at all? 
Mr. ArcHER: There are now no passes at all on our bridge. 


Mr. CREAGHAN: What policy do you follow, for example, when the mayor 
of Montreal happens to come across the bridge? 


Mr. Arcuer: He has to pay a toll. 


Mr. Hess: I can say this, that nobody, not even the Governor General, has 
a pass. When the Governor General goes over the bridge, he pays! 


Mr. CREAGHAN: What system do you have in regard to your employees 
who travel over the bridge more or less continually? 


Mr. BEAUDET: Our own Officials have to present a charge, a paper, and 
they are being charged for passing over the bridge. In other words the 
engineering department maintaining the bridge has to pay the bridge toll 
every time one of its official vehicles goes over the bridge. 


The CHAIRMAN: Mr. Fisher? 
Mr. F1isHER: Mr. Chairman, my question has nothing to do with passes. 
The CHAIRMAN: Mr. Johnson, is your question on passes? 


Mr. JOHNSON: Yes, Mr. Chairman. I just want to make sure that these 
figures given by Mr. Archer will be on the record. Did he give all the figures 


_ in his report, or is he depositing this document he was referring to? 


Mr. Arcuer: I can give the figures here. I have them here. 
Mr. JoHnson: Can you put those in the record? 
Mr. ArcueEr: I will file it with the rest of the documents, if you wish. 


Mr. JoHNSON: If you could give your copy to the reporter, then we will 
have all the figures on the record. 
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The CHAIRMAN: That will be done. 
(The figures referred to are as follows: ) 
In 1959 annual passes were issued as follows: 


Daminion® ‘Cabinet. VP. calle epee Sees a eee eaten 23 
Federal-members and -senators: eer cfs ny. songs eo cons 47 
Provincial government of*Quebec ...........-4. 245% 48 
SUVEE* DASSOS os ia Gis cain SR cena ene een adele Ce mete te area TS 
National ~Harbours: Board: ey aie ht ae ee 6 
Department of Transport es om. re aap e ein) eae 19 fh, 
Seaway authority. canal Sas ay iene cess. ees ee ei i 
National’: Defence (02) 2G Seer ee ee Rane nee 1 
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The CHAIRMAN: Are there any more questions on passes? Mr. Fisher, will 
you ask your question on financing. 

Mr. F1sHER: Oh, you want my question on financing? 

The CHAIRMAN: That is what you started off with. 

Mr. FisHER: Fine. The conversion in 1949 from the 5 per cent to the- 23 
per cent, was this carried out at the initiation of the board? 

Mr. ARCHER: Yes, as I understand it. 

Mr. FISHER: I am not experienced in financial matters. Could you just 
explain to me who owes this indebtedness, right now? 

Mr. ARCHER: We borrowed from the federal government and we are 
supposed to return all the money by 1969. We borrowed: $20 million repayable 
at 22 per cent, and payable in 1969, a 20-year loan. 


Mr. FisHER: A number of years ago there was a resolution on the House 


of Commons order paper that tolls be abolished on these bridges, and that the 
bridges be sold to the city of Montreal, or the province of Quebec. At the 
time a request was made by the member who put this resolution, Mr. Pinard, 
that the province pay the present value of the bridge, and not the cost of 
construction. | 

My question is, is there any record of the board that they ever produced 
a fair evaluation? 

Mr. ARCHER: We have valued the bridge: what it would cost to replace 
it; what is the capital indebtedness to the government, what is the deficit 
debt: what is the deficit debt plus interest on the deficit debt. 


Mr. FISHER: On July 2, 1947 the then minister of transport, Mr. Chevrier, — 


stated in the house that the federal government was willing to sell the bridges 
to the province and the city. I just wondered, has that offer been in effect 
all the way through? 


Mr. ARCHER: I do not think we have had anybody’s offer to buy the 
bridge. 

Mr. FISHER: You have never had an offer? 

Mr. ArRcHER: No, but we would be glad to sell it at a reasonable price. 
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Mr. FISHER: You have not developed a fair evaluation, in order to proceed 
with a sale? 


Mr. ARCHER: We have never had a definite offer. 


Mr. Hees: If we find anybody even the slightest bit interested, we will 
certainly have an evaluation made right away. 


Mr. FisHER: Could you tell me how long tickets and tokens have been 
interchangeable between the Victoria bridge and the Jacques Cartier bridge? 

Mr. BEAUDET: From May 1958. Do you mean, while we had tickets, and 
then had tokens? 


Mr. FisHer: All the way back. Have they always ee interchangeable? 
Mr. BEAUDET: Yes, that is right. 


Mr. FIsHER: One last question I would like to ask: You now know, from 
the machine, the commuter income ratio to the cash income ratio. Have you 
ever had checks, in the past, to see how your ratio was going, because this 
is fundamental to reading your income. 


Mr. BEAUDET: I do not quite understand your question. 


Mr. FisuHer: You have a ratio. You can now determine from your 
machine: the ratio between the commuter income and your cash income, is 
that correct? 


Mr. BEAUDET: Yes. 


Mr. FisHER: Have you ever had any statistical check or survey in the 
past in order to determine this ratio? The reason why I ask that is because 
I had compiled a chart based on the number of autos, passengers, trucks; 
buses, and so on. It looks as though there are discrepancies, and they would 
not be discrepancies if this ratio is altering. I would like to know whether 
you have had any checks? 


Mr. BeauDET: Yes, by the records, which is a check. Prior to the token 
system there was the book system. The people who were buying books 
were commuters, and the others were cash fares. However, if a person 
bought a 50-ticket book, there was no means of knowing whether he would 
use all of them; and they were used—let us say since 1954—at the rate of 
some 15 to 20 thousand tickets a day. We tried to find some machine to 
count the number of tickets, but there was no such machine available, and 
it meant counting by hand. We tried it once, but decided it was too ex- 
pensive to count 20,000 tickets daily. 

The ratio will be between the sale of commuter books and cash fares 
versus the sales of tokens and cash fares. 


Mr. FISHER: Can you give us any indication of any material you are 
going to bring for us which will indicate if this ratio has altered, because 
it seems obvious it is possibly a loop-hole for some kind of graft? 

Mr. BEAUDET: Yes, that is right. 

Mr. DESCHATELETS: I think the question of finance brought up by my 
neighbour here brings up my question: What is the legal status of the 
National Harbours Board? Is this a crown corporation? If so, does it enjoy 
the full responsibilities of its own administration? Is there any official who 
can answer that? 

Mr. ArcHER: Mr. Finlay, could you answer that question? 

The CHAIRMAN: Would you mind coming up here, Mr. Finlay? 

Mr. ArcHER: Mr. Finlay is the legal adviser of the National Harbours Board. 

Mr. JoHNsSon: In Ottawa, here? 

Mr. ARCHER: In Ottawa. The question is, what is the exact legal status 
of the National Harbours Board? 
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Mr. Fintay (Legal Adviser to the National Harbours BORE Under the 
National Harbours Board Act it is agent of the crown in the eee of Canada. 
I take it you had something else in mind? | oe) 

Mr. DESCHATELETS: As far as the dependence of the administration is” 
concerned, I would like to know if the board has the exclusive responsibilities 
of its administration? 

Mr. Finuay: “Exclusive’”—in what sense? 

Mr. DESCHATELETS: I mean the day to day administration? 

Mr. FINLAY: Yes, certainly. 


Mr. DESCHATELETS: What about the dependence of ine administration, 
we will say, as far as the government is concerned? Does it have to report, 
and when? 


Mr. Frnuay: It reports annually. The National Harbours Board makes 
annual reports, not to the government, but to parliament. 


Mr. CHEVRIER: I have one question I would like to ask Mr. Finlay while 
he is here. 


The National Harbours Board is a crown corporation, within the meaning 
of the Financial Administration Act, is it not? 3 


Mr. FINLAY: Yes. 
Mr. CHEVRIER: A crown agency corporation, as it is mentioned there? 
Mr. FINLAY: Yes. 


Mr. CHEVRIER: Which gives it sole authority and jurisdiction to employ — 
clerks, toll collectors and all other employees within its jurisdiction? 


Mr. FInLAy: Yes. As a matter of fact, there is a specific provision in the 
act itself. . 


Mr. CHEVRIER: Section 14 clearly establishes the fact that— 

Mr. JOHNSON: Are you making a statement, or asking a question? 
Mr. CHEVRIER: I am making a statement in the form of a question. 
Mr. HreES: That sounds just like the house. 


Mr. JOHNSON: You make your statement in the form of a question and 
we will admit it. 


Mr. CHEVRIER: It gives the board authority to employ its personnel. 


Mr. FINLAY: Yes, and only the board. That is to say, there is no reference 
to the power of the governor general in council or the government. It is the 
National Harbours Board, as such. 


Mr. CHEVRIER: Let me go a step further: and not the minister? 

Mr. FrntAy: And not the minister. 

Mr. CAMPBELL (Stormont): Who appoints the National Harbours Board? 
Is that a ministerial discretion? f : 

Mr. Frntay: The initial appointment is in the discretion of the governor 
general in council; and the term is specified by the act as a ten-year term. 

Mr. DRYSDALE: I have a supplementary question. 

Mr. CREAGHAN: I am on financing.- 

Mr. JOHNSON: Is this supplementary to Mr. Fisher’s questions? 

Mr. CREAGHAN: This is on a question of personnel. I would like to know, 
back in the 1920’s and 30’s did the city of Montreal and the province of Quebec, 
before the National Harbours Board took over the bridge—did these two bodies 


or governments have anything to say about the personnel on the board? I am 
talking of the Montreal harbour commissioners. 
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In 1930 we borrowed $18 to $20 million. Somebody borrowed the money. 
Who borrowed the money, the original bonds that expired in 1949? 

Mr, ARCHER: The Montreal harbour commission. 

Mr. CREAGHAN: They borrowed the money and guaranteed the money? 

Mr. ArcHER: It was guaranteed by the federal government, and borrowed 
by the Montreal harbours commission. 

Mr. CREAGHAN: But it was not guaranteed by the province of Quebec or 
the city of Montreal? 

Mr. ARCHER: No. 

Mr. CREAGHAN: I am wondering if in 1949 the refinancing had anything 
to do with the provincial decision they would not be responsible for any more 
deficits? . 

Mr. Arcuer: No, that was not brought in. . 

Mr. CREAGHAN: Refinancing was not in any way a violation of the original 
financing? 

Mr. ArcHER: No; they were in charge of the administration and opera- 
tion, and they decided it was a very good deal. 

Mr. CREAGHAN: Did those two outside municipalities or governments agree 
to the refinancing? 

Mr. ARCHER: They never did as far as I know; they did not enter into it. 

Mr. CREAGHAN: It obviously made a big savings. 

Mr. BEAUDET: They did not have to be consulted at the time of the tri- 
partite agreements. | 

Mr. Jounson: I have a supplementary question to Mr. Deschatelet’s ques- 
tion to Mr. Finlay. Do the National Harbours Board have to go to the governor 
in council or to the minister to have their tariffs approved? 

Mr. Fintay: Yes; as regards an ordinary bylaw, it is made by the gov- 
ernor in council; but in the case of a bylaw relating to tariffs on the Jacques 
Cartier bridge it has to be approved not only by the governor in council but 
also by the lieutenant governor in council of the province of Quebec; that is 
so by virtue of the tri-partite agreement. 

Mr. DRYSDALE: How far did the tri-partite agreement affect the adminis- 
tration of the National Harbours Board? 

Mr. FINLAY: In what sense? 

Mr. DRYSDALE: It is established under a statute as to what the National 
Harbours Board can do; they enter into a tri-partite agreement with the 
province of Quebec and the city of Montreal. Was there any administrative 
decision taken on the part of the National Harbours Board as to what they 
should have by virtue of that agreement? 

Mr. Finuay: No, the only authority given to the provincial government 
was the power to review any change in the rates or charges by a board by- 
law as to the bridge operations. Those bridge tariffs have to be approved by 


_the provincial government, so if the National Harbours Board wish to raise 


the rates, it has to be approved by the province. 


Mr. DryspALE: Their only other part in the tri-partite agreement was to 
participate in the losses, that is, Montreal and the province of Quebec? 

Mr. FINLAY: Yes. 

Mr. DRYSDALE: Were there ever any negotiations entered into between 
the National Harbours Board and Montreal or the province of Quebec as to 
the sale of the bridge? : 


Mr. Finutay: No, not to my knowledge. 


vA 
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Mr. DRYSDALE: Some time after the war, let us say, in 1949? 

Mr. FInuAy: I know of none. 

Mr. DRYSDALE: Well, I am advised that there were some negotiations 
entered into for the bridge to be disposed of on a toll free basis, provided that 
the federal government would donate it to the province and whereby I suppose 
it would wipe out the deficits and allow the province to carry on on that 
basis. 

Mr. FINLAY: I know of no such negotiations. 


Mr. ARcHER: There is nothing. in the files, that I know of but I can go. 
through and search them and tell you tomorrow. 


Mr. McPuiuuirs: I would like to ask Mr. Finlay a question. In eatin 
the degree of autonomy enjoyed by this crown corporation, I wonder what 
you have to say about the chairman’s report wherein at page 13 he says 
that the handling and the counting of the money is done under the super- 
vision of the comptroller of the treasury. 


Mr. Fintay: That is done by virtue of a provision in the National Har- 
bours Board Act that the treasurer, so to speak, of the National Harbours 
Board in fact is not an employee of the board but rather an employee of the ~ 
department of finance and is under the control of the treasury. In other words, 
I presume that the basis which lay behind it was to provide the safeguard 
that treasury employees are not National Harbours Board employees, that is 
to say, that they are civil servants under the Minister of Finance. 

Mr. McPuiiuips: That is what I mean. That is the legal position, is it, 
that the handling and accounting of monies is done directly under officials— 
Mr. FINLAY: Yes, but that is purely procedural. That is the machinery. 

Mr. McPuruuips: It, might be a procedure in what you do now, but what 
is the legal position? 

Mr. Frintay: As we have interpreted it, the comptroller of the treasury 
has no authority with regard to board policy. He is concerned only with the 
handling of the money, the accounting so to speak. 

Mr. McPuHILuips: Yes, but he does that under legal authority. 

Mr. FINLAY: Yes, in the National Harbours Board Act. 

Mr. FisHEer: On August 10, 1956, in the House of Commons Mr. Marler, 
the then minister of transport stated that a committee had been formed~in 
1955 to look into the Jacques Cartier bridge situation and that the decision 
had been there should be new facilities rather than abolition. Could you tell 
us who were the members of this committee, when it was initiated, and if 
possible give us the report of this committee. 

Mr. ArcHER: I am not quite sure which committee you have in mind. 

Mr. FISHER: In the house on August 10, 1956, Mr. Marler said that a 
committee had been formed in 1955 to look into the Jacques Cartier bridge 
situation. I would like to know when the committee was initiated, who were 
the members of it and what is its report. 

Mr. ArcHER: I think he was referring to matters dealing with the traffic 
on the bridge and whether or not we should build another bridge. I will get 
the names of the members of the committee. 

Mr. FISHER: Could we also have the report. 

Mr. ARCHER: Yes. 


The CHAIRMAN: I understand that report will be secured if at all possible. 
They think they can get it. 


Mr. FISHER: Has the National Harbours Board ever appeared before a 
parliamentary committee before? 
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Mr. ArcHER: Not a committee such as this. 

Mr. Fisuer: I do not mean for this kind of investigation, but rather a 
routine investigation, say, by an estimates committee. 

Mr. ArcHER: Only the estimates committee. They discussed our estimates 
two years ago. 

Mr. Fisuer: In view of the increase in revenue that you have in sight as 
a result of the installation of tolls, have you made any projection in the light 
of the boost to your income as to when all the debts of this bridge will be 
cleared off? 


Mr. ArcHER: We figure it will take about seven years to pay the physical 
cost of the bridge. That-does not include the deficit debt and interest on the 
deficit debt which is approximately another $13 million. 

Mr. FisuEer: Since the Champlain bridge is also going to be a toll bridge 
is it going to be merged with the Jacques Cartier bridge in respect of your 
plans for financing? 

Mr. ArcHER: At present we could not do it because the Jacques Cartier 
bridge is operated under a tripartite agreement, and we have to keep separate 
accounting. When I see the premier of Quebec I would like to mention that 
point as a matter of policy, but as of the present we cannot do it. 

Mr. Fisuer: What is the arrangement you have with the Victoria bridge 
in so far as toll revenue is concerned, since tokens or bridge tickets are inter- 
changeable? How do you work out your split with them? 

Mr. BEAUDET: The accounting is on the basis of tokens redeemed on the 
bridge. 

Mr. FISHER: You mean right on the site. 

Mr. BEAUDET: Correct. 


Mr. BALDWIN: I noticed Mr. Finlay said on the question of the rates or 
the tariff there would have to be joint agreement between the governor in 
council, and the lieutenant governor in council in respect of Quebec. How 
about the method used in collecting tolls? Would that be a matter solely for 
the governor in council? I have in mind substitution of automatic machines 
for manual collection. 


Mr. Finuay: That is for the federal authority. The tripartite authority 
refers only to the tolls. 

Mr. BaLpwIn: In February of 1956 I noticed Mr. Fortier made a strong 

representation for substitution of automatic machines. That would be the 


- sole responsibility of the governor in council. 


Mr. FINLAY: Yes. 

Mr. BALDWIN: While I am on that subject would it be possible to have at 
the next meeting this strong recommendation of Mr. Beaudet’s with regard to 
that? 

Mr. ArcHER: It was a recommendation at the board meeting and we will 
give you a minute of it. 

The CHAIRMAN: You are next, Mr. Chevrier. 

Mr. CHEVRIER: I had a question but it has been answered. 

Mr. BROWNE (Vancouver-Kingsway): I was interested in this matter about 
which Mr. McPhillips spoke, concerning the responsibility of the treasury board 
and what their exact responsibility was in connection with the matter of the 
accounting of the money. Is it part of their purpose to see that not only the 
procedures are correct but that monies are not going astray? 
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Mr. FIntay: No. “Going astray” in what sense? Let us assume that the 
treasury people believe there are X number of cars crossing over the bridge, 
and they are receiving what they believe too small an amount of oO That" 
is no part of their duties. . 

Mr. BROWNE (Vancouver-Kingsway): It is not? ; ear 

Mr. Finuay: No. : . 9 

The CHAIRMAN: We have treasury officials here, if you wish to question 
them. : 

Mr. CHEvRIER: Mr. Chairman, may I follow that question up by asking one 
or two more questions of Mr. Finlay? Is there not an auditor within the 
organization of the National Harbours Board itself—_ 

Mr> FINLAY: Yes. 

Mr. CHEVRIER: —whose duty it is to supervise the collection of tails and 
the accounts as they pertain to the Jacques Cartier bridge? 

Mr. Finuay: Yes, that is so. As a matter of fact, that is set forth in the 
report which you have. 

Mr. CHEVRIER: And over and above that is there not under the Financial 
Administration Act a responsibility upon the auditor general to recheck on 
what has been done by the auditor of the corporation? 

Mr. FINLAY: Yes, and reference is also made to that. That exists both 
under the National Harbours Board Act and the Financial Administration Act. 

The CHAIRMAN: Gentlemen, we have Mr. Phair with us this morning. He 
is the chief treasury officer of the National Harbours Board. If anyone wishes 
to ask him a question, you may do so at this time. . 

Mr. McPuHILuips: He is a harbours board officer? é 

Mr. BEAUDET: Yes, he is the chief treasury officer of the harbours board. 

The CHAIRMAN: He is paid by the finance department? 

Mr. ARCHER: He is paid by us, but comes to us from the treasury de- 
partment. We have nothing to do with their selection. ; 

Mr. McPHILLIPS: Perhaps you could give us some detail in connection 
with this item on page 13—“‘the handling and the counting of the monies is- 
done under the supervision of the comptroller of the treasury”. What 
authority and what mechanics are there in regard to this? 

Mr. J. B. PHatr (Chief Treasury Officer, National Harbours Board): Under 
the present system the hoppers under the mechanical equipment are brought 
from their position into the treasury office by harbours board personnel. The — 
treasury office does the counting, sorting and banking of the money. 

Mr. McPuHinures: What was the situation before the automatic toll system 
went into effect? What did the treasury board officials do then? 

Mr. Hees: Before the automatic machines went into operation? 

Mr. McPuiuuips: Yes, before the automatic machines. 

Mr. BEAUDET: Perhaps I might explain this for you. Mr. Phair is in 
Ottawa and, therefore, is not quite as familiar with the procedure before the 
automatic tolls went into operation. 

Before the automatic toll equipment went into ouenaiee the toll obs 
lector, upon completing his shift, would deposit in a bag the money he had 
collected, together with a report of the denomination—that is, a report in- — 
dicating how much money was placed in the bag. The money was :counted 
in front of the National Harbours Board supervisor of toll collectors or his. 
duly authorized representative. After the money had been deposited in the | 
bag it was sealed in the presence of the toll collector. Then the bag was 
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deposited in a strong vault-type box so no one could get at it. Then, by 
contract, Brinks express would come on the bridge to pick up these bags and 
deliver them to the treasury officer, Montreal representative. This officer 
would open the bag, recount the money and do the banking. 

The CHAIRMAN: Are there any other questions? 

Mr. Howe: Are tokens used, or is it actually money that goes into these 


hoppers? 


Mr. ArcHER: Tokens and money. 

Mr. Howe: Where are the tokens purchased? 

Mr. BEAUDET: The tokens are purchased from toll officers on the traffic 
lanes. They are sold 50 units a time. 

“Mr. HowE: Who makes them? 

Mr. BEAUDET: Filigrane Specialties, of Sherbrooke, Quebec. 

Mr. Howe: They are of a weight similar to a coin: a coin will activate 
the machine, the same as the token? 

Mr. BEAUDET: It is not on weight: it is on a matter of thickness and 
diameter, with very strict tolerances. The metal is very hard, so it will not 
wear. It is nickel-silver alloy, so that it will not wear. 

Mr. Howe: Have the authorities found any counterfeit tokens being 
used? 

Mr. BEAUDET: No, we have not found any counterfeit tokens, and I do 
not think it would be wise for anyone to try to manufacture a token. It 
would cost him too much money. 

Mr. ARCHER: Possibly six cents, and the token is worth only eight cents. 

Mr. McGrecor: Did you say that you have never found any counterfeit 
tokens? 

Mr. BEAUDET: There are no counterfeit tokens. What has been used in 
the past is what we call a “slug”, which is a piece of metal but not necessarily 
a counterfeit token. 

Mr. McGrecor: But you have not found any? 

Mr. BEAUDET: We have found “slugs”, but not counterfeit tokens. 

Mr. MacInnis: Have slugs been used that are able to activate the 
machinery? 

Mr. BEAUDET: No, we do not know that. We find slugs in the gate vaults 
of the machines, but that does not mean that the man who used that slug 
has received the green light; in other words, that the slug has actually 
activated the machine. 

Mr. MacInnis: Well, have you never tried it out? 

Mr. ArRcHER: There are slugs, yes. We could not detect them at first. 
We know they were there because we found them. We can detect them 
now. Last Thursday or Friday we detected one. The man was arrested at one 
o’clock, and at three o’clock, I believe he paid a fine of $50. We can detect 
a slug now as a user now goes through. ; 

Mr. Fisuer: Mr. Chairman, could I point out to members that this was 
covered by the answer to question 210 given in the house this year. 

The CHAIRMAN: Has the machine that you use any way of detecting 
whether it is an American quarter that is used? In the United States they have 
machines that reject a Canadian quarter. 

Mr. ArcHEer: Ours will accept both. 

Mr. Jounson: Mr. Chairman, I have a supplementary question on this. 


The CHAIRMAN: Mr. Fisher is next. 
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Mr. FIsHeR: Mine is just an information question. On page 11 there is a 


person referred to as the general chairman of the brotherhood. I just want 
to get it straight: is that Mr. Frank Hall? 
Mr. ARCHER: Yes, that is Mr. Frank Hall. 


Mr. DRYSDALE: Going back to this matter of manual collection that Mr. 
McPhillips raised, you mentioned that there was the supervisor of toll col- 
lectors and his representative. Who would his representative be? 


Mr. BEAuUDET: Assistant supervisor of toll collectors or clerks. 


Mr. DRYSDALE: They were not anything to do with the toll takers them- 


selves? 
Mr. BEAUDET: No. 


Mr. DRYSDALE: Secondly, you mentioned periodical checks by an internal 
auditor. What was the nature of these periodical checks? This is on page 
7, number 2. 

Mr. BEAUDET: This check by the treasury officer consisted of calling a 
toll collector into the office and asking him to empty his pockets and put all 
the money he had collected on a table. The treasury officer would count the 
money and make a report on the age issued, and make sure that the two 
balanced. 

Mr. DrysSDALE: How often were those periodical checks made, and was 
there any notice as to the internal auditor coming in? 


Mr. BEAUDET: As to how often they were made, I would like to leave this 


until Wednesday, to give you the exact figure. I do not like to quote figures 
from memory. 


Mr. DRYSDALE: The other question was: what did the annual audit by 
the auditor general consist of? Were there any spot checks made by the 


auditor general, or was it just a case of accepting the information that had 
been given to him? 


Mr. BEAUDET: We do not get those reports, but I am given to under- | 


stand the auditor general’s representative made a check on the bridges them- 
selves. 


Mr. DRYSDALE: What was the nature of the checks? 

Mr. BEAUDET: I do not know. 

Mr. DRYSDALE: You do not know how often, or when? 

Mr. BEAUDET: No. 

Mr. BROWNE (Vancouver-Kingsway): I have a supplementary on slugs, 


Mr. Chairman. Would it be possible for you to tell us how many slugs have 
been taken out of these hoppers since the automatic system went in? 


Mr. ARCHER: I think it is two. to four a day. 

Mr. BEAUDET: An average of four a day. 

Mr. BROWNE (Vancouver-Kingsway): I was wondering what the trend was. 
Mr. BEAUDET: About four a day. ; 

Mr. BROWNE (Vancouver-Kingsway): I was hopeful we might get a state- 


ment from Mr. Phair this morning, outlining the responsibility of treasury 
board in relation to the toll collections on the Jacques Cartier bridge. 


Mr. ARCHER: Could you do that? 

Mr. PHAIR: I might say it is the comptroller of the treasury branch, and 
not the treasury board that is involved in this. We are responsible for the 
accounting of the National Harbours Board. 

Mr. BROWNE (Vancouver-Kingsway): But would you have responsibility, 


if you felt the amount of money that was being received was not in line with 
the number of cars going over the bridge? 
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Mr. Puair: Well, before the new system our people checked the tickets 
that were given to the toll collectors, to see that the proper amount of cash 
was received for the number of tickets issued. 

Mr. BrowNnE (Vancouver-Kingsway): But you would not feel your re- 
sponsibility would go beyond that? 

Mr. Puair: Not that we would make a count of the vehicles, no. 

The CHAIRMAN: Gentlemen, it is half past twelve, and I wonder if you 
would like to adjourn now? 

Mr. MontTEItH (Verdun): Mr. Johnson earlier asked for a list of employees, 
and the dates they were engaged. Could we have a list of the supervisors, and 
the dates they were appointed? 

The CHAIRMAN: That would all be included in that, I understand. 

Mr. Jounson: I do not want to ask questions now, but I intended asking 
one on traffic counts. I understand there were traffic counts by independent 
companies being done to determine the necessity of a bridge. 

Mr. BEAUDET: They were made by the city of Montreal traffic department, 
and also by the province of Quebec traffic department. . 

Mr. JoHNSON: When they used to stop us and ask us in what direction we 
were going after we left the bridge—whether we were going east or west— 

Mr. BEAuDET: That was an O. and D. survey, jointly carried out by the 
Canadian National Railways, the National Harbours Board and the province 
of Quebec, and called an origin and destination survey. 

Mr. JoHNson: Could we have a report of the counts while you are at it; 
while you are looking for documents? Could you take this one from the pigeon- 
hole too? 

Mr. BEAUDET: What do you want exactly? I might suggest these reports 
would cover the entire table, about a depth of this much. What do you want? 

Mr. JoHNson: There should have been a report made by these companies, 
showing the amount of cars, trucks, and the detail of such items, crossing the 
bridge at a certain date. They must have prepared a report on their general 
findings; like how many cars crossed the bridge for so many days. 

The CHAIRMAN: Mr. Johnson, could you give that question to Mr. Archer 
after this meeting, and explain it to him? Then perhaps you could get it on 
Wednesday. 

Mr. Jounson: I just wanted to give notice. 

Mr. CHEVRIER: When is the next meeting—tomorrow? 

The CHAIRMAN: Just a minute, gentlemen. How would it be if the steer- 
ing committee met this afternoon in my office at 5 o’clock to consider such 
matters? 

Mr. JoHnson: Why could we not meet right now? 

The CHAIRMAN: All right. Are you all here? Very well, we will meet in 
my office right after this meeting. We shall adjourn now until 9 o’clock on 
Wednesday morning next. 

Mr. CHEVRIER: Why should we adjourn until Wednesday? We have been 
debating sitting while the house is sitting, and we were told that there were 
people here who had important business elsewhere. Surely if the people are 
here we ought to be able to meet tomorrow? 

Mr. CampseLL (Stormont): Mr. Chairman, I think we should have an 
opportunity to study this brief in detail before we meet again. 

The (CHAIRMAN: A lot of questions have beén asked for detailed informa- 
tion, and Mr. Archer and his officials tell me that they cannot possibly have 
it prepared before 9 o’clock on Wednesday morning. 
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Mr. MacInnis: There is a much pen ene answer to the ieee ae that. 


It has already been arranged among the Whips that because of the number 


of committees: sitting and of the particular time that they sit, they have ~ 3 
allotted certain committees to certain days so there will not be any more con- a 


flict than necessary. 

Mr. CHEVRIER: I was not aware of that. 

Mr. DryspaLE: Could you assure us that we get the printed evidence of 
today before the next meeting, because I would like to digest it? Our trend 
has not been too direct during the questioning period. 


The CHaIRMAN: The Clerk of the Committee advises me that we will 


probably have it by tomorrow afternoon. 

Mr. CHEVRIER: May I make a request of the chair and the committee? My 
statement a little while ago was not entirely disinterested, because I have to 
be out of the country on Wednesday and Thursday. I wondered if when I 
get back—if there is a committee, or at a later committee—I might not be 


allowed to examine on some of the things I would like to have examined on 


if I had been here? 


The CHAIRMAN: I told you at the start of the meeting today that we will . 


give you all the leeway possible. 
Mr. MacInnis: Mr. Chevrier has made a request of this committee and 
said that he is going to be out of the country, and that this committee can carry 


on while he is gone, but that when he returns he wants to go all over the work 


again. But I do not go along with that. They are so busy and have so much 
to do that they cannot sit while the house is sitting—yet they have to get out 


of the country! As a member of parliament of this country, surely his business 
is not to go somewhere else; and I do not propose to sit here and when he | 


returns review what has gone on for two or three days. 

Mr. CHEVRIER: I must bring to your attention—notwithstanding the glass 
that is being broken by my hon. colleague—I must bring to your attention the 
fact that this engagement I referred to was accepted many, many months ago, 
when I did not know when the committee was going to sit. Therefore I cannot 


turn it down at this stage. However I simply make this request, and if the © 


committee will not agree to it, then—very well. 
The CHarrMAN: If you have the proceedings of our meeting beforehand, 


you will be able to go over them so that you will not rehash anything. You 


may ask some questions, and I feel sure that the committee would allow you 
to do so as long as you do not rehash. _ 

I am going to ask you, gentlemen, to try to sit in the same seats you are 
sitting in today so that the reporters will not be confused when you come to 
our meetings. It will make it easier for them if you sit in the same seats, and 
we want everything to be in order as much as possible. 


If the steering committee will meet forthwith in my office in room 449- S, . 


right in the front, just off the elevator, I shall hear what you have to say. 


HOUSE OF COMMONS 


Third Session—Twenty-fourth Parliament 


1960 


STANDING COMMITTEE 
RAILWAYS, CANALS AND 
TELEGRAPH LINES 


Chairman: GORDON K. FRASER, ESQ. 


PROCEEDINGS 
No. 3 


Toll-collection operations at the Jacques-Cartier Bridge, 


Montreal, Quebec, and at the Victoria Bridge, Montreal, Quebec. 


WEDNESDAY, MARCH 16, 1960 


WITNESSES: 


Messrs. Maurice Archer, Chairman, and G. Beaudet, Port Manager, 
Montreal Harbour, both of the National Harbours Board. 


THE QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1960 


22778-5—1 


STANDING COMMITTEE 
ON 


RAILWAYS, CANALS AND TELEGRAPH LINES 


Chairman: Gordon K. Fraser, Esq. 


Vice-Chairman: W. Marvin Howe, Esq. 


and Messrs. 


Allmark, Drysdale, McPhillips, 

Asselin, Dumas, Monteith (Verdun), 

Badanai, Fisher, Nielsen, 

Baldwin, Garland, Pascoe, 

Bell (Saint John-Albert), Grills, Payne, 

Bourbonnais, Horner (Acadia), Peters, 

Bourget, Horner (Jasper-Edson), Phillips, 

Bourque, Johnson, Pigeon, 

Brassard (Chicoutimi), Keays, Rapp, 

Brassard (Lapointe), Kennedy, Rogers, 

Browne (Vancouver- Lessard, Rynard, 
Kingsway), MacInnis, Smith (Calgary South), 

Cadieu, MacLean (Winnipeg Smith (Lincoln), 

Campbell (Stormont), North Centre), Smith (Simcoe North), 

Campeau, Martin (Essex East), Tassé, 

Chevrier, Martini, Thompson, 

Chown, Michaud, Tucker, 

Creaghan, McBain, Valade, 

Crouse, McDonald (Hamilton Wratten—60. 

Denis, SOUL YET. 

Deschatelets, McGregor, 


Eric H: Jones, 
Clerk of the Committee. 


ORDERS OF REFERENCE 


HousE OF COMMONS, 
Monpay, March 14, 1960. 


Ordered,—That the following Bills be referred to the Standing Committee 


on Railways, Canals and Telegraph Lines: 
Bill S-20, An Act respecting British Columbia Telephone Company. 


Bill S-16, An Act to incorporate Matador Pipe Line Company, Ltd. 
Bill S-21, An Act respecting Eastern Telephone and Telegraph Company. 


TUESDAY, March 15, 1960. 
Ordered,—That the name of Mr. Pigeon be substituted for that of Mr. 


Smallwood on the Standing Committee on Railways, Canals and Telegraph 
Lines. 


Attest. : 
LEON J. RAYMOND, 
Clerk of the House. 
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MINUTES OF PROCEEDINGS 


WEDNESDAY, March 16, 1960. 
(5) 


The Standing Committee on Railways, Canals and Telegraph Lines met 
at 9.30 o’clock a.m. this day, the Chairman, Mr. Gordon K. Fraser, presiding. 


Members present: Messrs. Allmark, Asselin, Badanai, Baldwin, Bell (Saint 
John-Albert), Bourbonnais, Bourget, Bourque, Brassard (Chicoutimi), Bras- 
sard (Lapointe), Browne (Vancouver-Kingsway), Cadieu, Campeau, Chown, 
Creaghan, Crouse, Denis, Deschatelets, Drysdale, Dumas, Fisher, Fraser, Gar- 
land, Horner (Acadia), Horner (Jasper-Edson), Howe, Johnson, Lessard, 
MacInnis, Martini, McBain, McDonald (Hamilton South), McPhillips, Mon- 
teith (Verdun), Pascoe, Pigeon, Phillips, Pratt, Rogers, Rynard, Smith (Cal- 
gary South), Smith (Simcoe North), Tucker and Wratten—44. 


In attendance: The Honourable George Hees, Minister of Transport: and 
of the National Harbours Board: Messrs. Maurice Archer, Chairman; R. J. 
Rankin, Vice-Chairman; G. Beaudet, Port Manager, Montreal Harbour; W. 
C. Perron, Executive Director; J. F. Finlay, Legal Adviser; J. B. Phair, Chief 
Treasury Officer; and J. A. Clement, Superintendent of Bridges, Montreal 
Harbour: and of the Canadian National Railways: Messrs. Lionel Coté, Q.C., 
Assistant General Solicitor; and L. J. Henderson, General Manager of Road 
Transport. 


The Committee resumed its consideration of the toll-collection operations 
at the Jacques-Cartier Bridge, Montreal, Quebec, and at the Victoria Bridge, 
Montreal, Quebec. 


The Clerk of the Committee read a telegram dated March 14th to Mr. 
Gordon K. Fraser, the Chairman, from Mr. Harold Lande, Q.C., of Montreal, 
Quebec; and also a copy of the Chairman’s replying telegram on March 15th. 


The Clerk of the Committee read orders of reference from the House, 
dated March 14, 1960, whereby private bills S-20, S-16 and S-21 be referred 
to the Committee; and dated March 15, 1960, whereby the name of Mr. Pigeon 
was substituted for that of Mr. Smallwood on the Committee. 


Following debate, on motion of Mr. Pratt, seconded by Mr. McPhillips, 


Resolved,—That witnesses called before the Committee on its current 
order of reference regarding toll charges be put on oath. 


Thereafter, Messrs, Archer, Beaudet, Finlay, Phair and Clement were 
SWOrn. 


Mr. Archer presented answers to questions which had been asked of 
him at the preceding meeting; Mr. Beaudet answered certain questions which 
were referred to him. Fifteen of the answers were in documentary form, 
copies being distributed to the Committee. 


On motion of Mr. Drysdale, seconded by Mr. Browne (Vancouver-Kings- 
way), 

Resolved,—That the said documentary answers be printed as appendices 
to this day’s proceedings. 
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The said documents, comprising Appendices “A” to “O” to this day swan 
evidence are as follows: 
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List of documents filed on March 16, 1960, by the 
National Harbours Board for the Committee of Rail- 
ways, Canals and Telegraph Lines re inquiry into 
Jacques Cartier Bridge. 


Copy of Judgment of Mr. Harold Lande, Q.C., Arbitrator in the 
matter of the dismissal of eight toll collectors. 


Copy of tripartite agreement—Harbour Commissioners of Montreal, 
Province of Quebec and City of Montreal. 


Summary of the Canadian National Railways’ investigations. | 


List of names of members of the National Harbours Board and 
dates of appointment since lst October, 1936. 


List of names of the members of the Harbour Commissioners of 
Montreal from 14th May, 1930, to 30th September, 1936. 


List of names of officials of Montreal Harbour from 14th May, 
1930, to date. 


List of names of supervisory staff of Jacques Cartier Bridge from 
14th May, 1930, to 8th September, 1959. 


List of names of all toll collectors employed on Jacques Cartier 
Bridge showing date hired, recommendation for employment if 
any, and date service terminated, with reason therefor. 


Statement showing the ratio of commuters tickets and cash fares 
for passenger automobiles for the period 14th May, 1930, to date. 


Statement showing cost of installation of automatic toll collection 
equipment on Jacques Cartier Bridge. 


Statement showing the number of verifications made by the In- 
ternal Auditor, Harbour Treasury Office, as per item 2, page 7 
of the brief presented by Mr. Archer to the Committee on March 
14, 1960. (See paragraph 2, page 31 of Issue No. 2 of the Com- 
mittee’s proceedings. ) 


Copy of notes of a Board meeting held at Montreal on 24th October, 
1956, when the Port Manager recommended that new automatic 
toll collection equipment be installed on the bridge. 


Copy of the report of the Committee appointed by the Hon: George 
Marler, Minister of Transport, in 1955, together with names of 
the members of the Committee. , 


Statement showing financial operating result of the bridge for 
the period 1930 to date. 


Statement showing the revenue from tolls for various categories 
of vehicles, month by month, for the period 1953 to 1959, both 
inclusive. 


At 10.32 o’clock-a.m. the Committee adjourned until 9.30 o’clock a.m. 
on Thursday, March 17, 1960. 


Eric H. Jones, 
Clerk of the Committee. 


EVIDENCE 


WEDNESDAY, March 16, 1960. 


The CHAIRMAN: Gentlemen, I see a quorum. Before we get into any 
other business I am going to ask the clerk to read a couple of memos that 
he has here. 


Mr. DUMAS: Mr. Chairman, before you proceed with that I would ask 
the committee, through you, if we may adjourn this meeting at 10:30 as we 
have a caucus meeting at that time. | 


The CHAIRMAN: You can rest assured that we will do what we can to 
stop at 10:30, if that is the wish of the committee. What is your wish, 
gentlemen: is that all right with the committee? 


Mr. DRYSDALE: Between 10:30 and 10:45, Mr. Chairman. 


Mr. Dumas: The meeting is at 10:30. We will have to leave at that 
time. 


Mr. DRYSDALE: The caucus is at 11:00 o’clock. 


Mr. SmitH (Calgary South): Mr. Chairman, I think we can oblige the 
hon. member. 


The CHAIRMAN: We will do our best. 
Mr. Martini: Let us get down to business, so that we will be able to. 
Some Hon. MEMBERS: Hear, hear. 


The CLERK OF THE COMMITTEE: There are three orders of reference in the 
house; one dated March 14—ordered: that the standing committee on rail- 
ways, canals and telegraph lines be empowered to sit while the house is 
sitting. 
‘ The second one, dated March 14—ordered: that the following bills 
be referred to the standing committee on railways, canals and telegraph 
lines: bill S-20, an act respecting British Columbia Telephone Company; 
bill S-16, an act to incorporate Matador Pipe Line Company, Ltd.; bill 5-21, 
an act respecting Eastern Telephone and Telegraph Company. 

There is a further order of reference, dated March 15—ordered: that 
the name of Mr. Pigeon be substituted for that of Mr. Smallwood on the 
standing committee on railways, canals and telegraph lines. 

The CHAIRMAN: Gentlemen, your steering committee met in my office 
at noon on Monday and recommended that the following witnesses be called. 
I will ask the clerk to read the names. 

The CLERK OF THE COMMITTEE: The proposed witnesses are: suggested 
by Mr. Fisher: the Hon. George Marler, former Minister of Transport; 
Mr. A. Murphy, Montreal port manager previous to Mr. Beaudet; Mr. B. J. 
Roberts, member of National Harbours Board for a longer time than any 
other; Mr. Frank Hall, chairman, brotherhood of railway and steamship 
clerks: Mr. J. L. N. Valois, chief of the harbour police Montreal Harbour; 
Mr. Walter Smith, Canadian National Railways, who issued the press release 
on toll charges; also, an appropriate senior official of the city of Montreal. 
And suggested by Mr. Chevrier: Mr. R. K. Smith, former chairman of the 
National Harbours Board. Suggested by Mr. Johnson: the Hon. Ralph 
Campney, former chairman, National Harbours Board: Mr. August Vincent, 
former member of parliament for Longueuil; the Hon. Roch Pinard, former 
member of parliament for Chambly-Rouville. 
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The CHaIRMAN: Gentlemen, we can discuss that later on. We have 
other business at the moment, but we can discuss later on whether you want 
them called or not. We will have to have motions in regard to those witnesses. 
you wish called. 

The steering committee decided that we would sit today and tomorrow 
morning, and then we would sit again on Tuesday morning. It will be 
decided that morning whether you wish to sit that afternoon or not. 

At the last meeting I mentioned the fact that some of the members wished 
to have—I do not know whether they are called draw copies or not—mimeo- 
graphed sheets from the reporters as soon as they were through their work. 
They would put a stencil in their machine, instead of a sheet, and mimeo- 
graphed copies would be made from that. Since that time Mr. Jones, our 
clerk, worked until about one o’clock on Tuesday morning, and the copies 
of the minutes of the proceedings of our last meeting were printed overnight. 
They were in the House of Commons by about 12 o’clock noon yesterday. 
Whether or not that is soon enough, I do not know. It is up to this com- 
mittee to decide whether they wish draw copies made. Do you have any 
comments on that, gentlemen? 


Mr. CHown: Mr. Chairman, I think that was a very fast and excellent 
service, and if we can save the reporters the obvious problem of using a 
stencil sheet, I think we should. I would be prepared to say that is quite 
satisfactory. 


The CHAIRMAN: In that case, gentlemen, we will let the matter rest 
until another day. If you decide later on that you wish them, then we will 
do that; but the clerk assures me that these copies can be got out in short 
order. 

Gentlemen, I received yesterday a long telegram from Mr. Harold Lande 
and I am going to ask the clerk to read it. 


The CLERK OF THE COMMITTEE: The telegram reads as follows: 


MONTREAL, QUE. 
MarcH 14, 1960. 


Chairman of the House of Commons Committee 
Railways, Canals and Telegraph Lines, 
Ottawa, Ont. 


I strongly object to the report appearing in the Montreal Star 
of March fourteenth in which the National Harbours Board is quoted 
as stating to your committee that although the arbitration board of 
which I was chairman found the toll collectors guilty of charges made 
against them it recommended their reinstatement so that the Harbours 
Board had no alternative but to rehire the men. This statement is 
unfair and misleading because it leaves the impression that the men 
were immediately returned to their jobs a fact which is untrue. Re- 
instatement with loss of seniority is the equivalent of an outright dis- 
missal because those who replaced them now have a prior claim to 
the job. As proof none of the dismissed toll collectors has been re- 
turned to his former position. 

I cannot emphasize too strongly that the arbitration board of 
which I was chairman was not set up to inquire into the honesty of 
the men but merely to ascertain whether they disobeyed regulations 
concerning the giving of receipts. It was not within our mandate 
to decide if they had misappropriated funds. The representatives of 
the Harbours Board during the hearing were scrupulously careful to 
avoid all references to dishonesty and emphasized that the sole point at 
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issue was whether the men had failed to give receipts for cash tolls. 
The fact that the brotherhood of railway employees had two repre- 
‘sentatives on our board is conclusive that the union felt that the men 
had been unfairly treated and had been dismissed on inadequate evi- 
dence. It was because the evidence revealed the many intolerable 
and confused working conditions outlined in our decision that we felt 
the men could be subjected to many honest errors of judgment or 
negligence. Our decision reflected this doubt. We were never advised 
that these men were previously guilty of similar charges and if the 
Montreal harbours board chose to re-employ men previously guilty 
of like infractions it alone is to blame for the continuation of condi- 
tions which have led to the present inquiry before your committee. 

I strongly resent this attempt by officials of the Harbours Board 
to take shelter for their own neglect behind our decision which far 
from returning the men to their jobs has resulted in their effective 
dismissals. 

I will be absent for the next two weeks but immediately upon 
my return would welcome the opportunity of coming before the com- 
mittee to give any further evidence which you might require in con- 
nection with the subject matter on this telegram or generally with the 
investigation now being held. 


Harold Lande, Q.C., 132 St. James West. 


The CHAIRMAN: Gentlemen, I replied to the wire. I telephoned Mr. 
Jones, our clerk, and asked him to send a wire, and this is the wire that 
was sent under my name. 


The CLERK OF THE COMMITTEE: The telegram in reply reads as follows: 


Ottawa, March 15, 1960. 


Mr.<: S bande; ,Q@.C.; 
boast JAMES ota. West, 
Montreal, Que. 


Your wire of March fourteenth re report appearing in Montreal 
Star of March fourteenth received and your wire will be read to the 
members of the railways, canals and telegraph lines committee at 
morning sitting of Wednesday, March sixteenth. 


Gordon K. Fraser. 


The CHAIRMAN: On Monday morning, March 14th, gentlemen, Mr. Fisher 
said this: 
Mr. Chairman, I have one final request.... 
Mr. DrysDALE: On what page is that? 
The CHAIRMAN: That is on page 39 of Issue No. 2. Anybody who has 
not got a copy can get one now. Mr. Fisher said: 
’ Mr. Chairman, I have one final request. I would like to have 
a copy of Mr. Lande’s report; and if there was a transcript of the 
evidence taken at that appeal board hearing, I would very much ap- 
preciate seeing that. 
The CHAIRMAN: I am told there is no transcript; it is just a 
report. But that will be secured for you. 
The CHAIRMAN: Gentlemen, Mr. Archer has a copy of that report here 
ready for distribution, and I am going to have these distributed to you, so 
far as they will go—there may not be sufficient for all members. 
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Mr. DRYSDALE: Perhaps we could have some more in the future? 

The CHAIRMAN: Mr. Drysdale suggests we should have some more avail- 
able in the future. Some more will be made available for you at the next 
meeting. ¥ 

Gentlemen, you have now all got your copies, and I am going to ask 
Mr. Archer if he will be kind enough to go into this report. 

Mr. Maurice ARCHER (Chairman, National Harbours Board): Mr. Chairman, 
in referring to the telegram of Mr. Lande, I would like to go back to the 
text of my statement, at page 11 and paragraph 5. I quote: 

Mr. Lande’s report dealt extensively with the problems faced by— 

Mr. DryspDALE: Would it be more convenient to refer to the standing 
committee report? 

Mr. SmitH (Calgary South): Might I inquire, Mr. Chairman, if Mr. 
Lande is going to be called as a witness? 

The CHAIRMAN: Here is the telegram. I seem to recall that when the 
telegram from Mr. Lande was read it was in there that he mentioned that 
he would be away for two weeks. 

Mr. SmitH (Calgary South): May I suggest that he be called? 

Mr. CHown: Why? We have not even read the report. 

Mr. McPuituies: I think the observation of the member for Calgary South 
is very apt. If we are going to be put in motion on the receipt of every 
telegram received during the course of this inquiry, and if we are going to 
divert to investigate the facts set out in each telegram, we are going to get 
nowhere. 

This committee should not be put in motion at all, except on our own 
motion, and except on evidence given here under oath. 

The CHAIRMAN: Mr. McPhillips, this report was asked for by Mr. Tere 
and Mr. Archer is going to read the report. You have copies of it. I think 
we would be wise to let Mr. Archer continue. 

Mr. McPuriuuips: That is very good, and we did that, in fact, on our own 
motion; but we should not be put in motion on side issues upon the mere 
receipt of telegrams, because we will have many of them. 

The CHAIRMAN: I quite agree with you on that, Mr. McPhillips. 

Mr. DryspALE: I wonder if future telegrams could be referred to the 
steering committee, as we could then decide what action should be taken. 

The CHAIRMAN: We can do that; but as Mr. Lande had been mentioned 
it was felt this matter should be brought up. 

Mr. Pratt: Someone has just mentioned putting witnesses on oath. Is 
that to be the procedure? 

The CHAIRMAN: That is entirely up to this committee, and not the 
chairman. 

Mr. Pratt: I would suggest we do so, because in past committees we 
have run into difficulties through witnesses not being on oath. 

The CHAIRMAN: Would you so move, Mr. Pratt? 

Mr. Pratt: I would so move. 

Mr. McPuiuuips: I would second that motion. : 

The CHAIRMAN: Mr. Pratt moves that witnesses called before this com- 
mittee be put on oath; and that is seconded by Mr. McPhillips. 

What is your feeling in regard to this, gentlemen? 

Motion agreed to. 

Mr. FisHER: Mr. Chairman, since I was the one who brought this up 
and asked for Mr. Lande’s report, perhaps I could explain to my fellow mem- 
bers what I thought was the significance of this. 
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I do not think the report is so significant, but I wanted to see how the 
union happened to come into this, because one of the questions in my mind— 
and I am sure, in some other members’—is that we have a situation where 
there were some toll collectors who were not organized, were fired and then 
magically became organized. 

I want to have the report as a preliminary to having Mr. Frank Hall 
here, to find out how this union was drawn into the matter. 

‘The CHaIRMAN: Thank you, Mr. Fisher. Mr. Archer will now proceed. 


Mr. ARCHER: I might say, Mr. Fisher, these toll collectors were unionized 
years ago. 

Mr. FisHer: That is not the information I had. 

Mr. Jounson: If I understand it correctly, they were on the collective 
agreement before they were dismissed, and that is why they came on a 
grievance. 

Mr. ArcHER: They were under the bargaining agreement, very definitely. 

Mr. Jounson: If I understand it correctly, they were on a collective agree- 
ment before they were dismissed, and that is why they came on a grievance. 

Mr. ArcHER: Under the bargaining agreement. 

Mr. FrisHer: I must apologize, and I have been under a very serious mis- 
apprehension. . 

Mr. MacInnis: Mr. Chairman, is it the intention of Mr. Archer to deal 
with the telegram at this time? 

The CHAIRMAN: That is what we thought—not with the telegram, but he 
is going to read the report that was asked for by Mr. Fisher. 

All right, go ahead, Mr. Archer. 

Mr. ArcHER: Reading the report or answering the telegram? 

The CHAIRMAN: I think it might be wise for you to speak in regard to 
the telegram also, because it is a definite charge against Mr. Archer, who is 
a witness before this committee, and I think Mr. Archer should be heard at 
this time. 

Mr. MacInnis: I do not think this telegram has anything to do with this 
committee’s work. If Mr. Archer and the gentleman concerned are making 
exchanges—one by the telegraph service, and one through the newspapers— 
I do not think this committee should concern itself with that. 

The CHAIRMAN: Mr. Archer’s report was made in this committee and, 
therefore, the reply should be given through this committee. 

Yes, Mr. Archer? 

Mr. Arcuer: In reply, Mr. Chairman, I refer to page 33 of Railways, 
Canals and Telegraph Lines’ proceedings, No. 2. That is the statement I made 
on Monday, March 14th, and it says: 

5. Mr. Lande’s report dealt extensively with the problems faced by 
toll collectors and was critical of the “antiquated method” of collect- 
ing tolls then in use. While he found the dismissed collectors guilty 
of the charges made against them and deserving of punishment, he 
felt the punishment should be with clemency and recommended that 
they be reinstated without retroactive pay and with a loss of seniority. 
This recommendation was supported by the two representatives of the 
union, and opposed by the two representatives of the National Harbours 
Board. 

6. In accordance with this finding of the referee and the two repre- 
sentatives of the union, the National Harbours Board had no alternative 
but to instruct the Montreal port manager to rehire the men when 
vacancies occurred and in line with seniority practice. 
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Then I go to Mr. Lande’s judgment, at page 7, where it says—and I 

uote: 

I therefore recommend that the dismissed men be reinstated without 
retroactive pay and with a loss of seniority, the latter to begin from 
January 1, 1959. 

The CHAIRMAN: This is page 7? 

Mr. ARCHER: This is at page 7. 

Then I refer to the front page, where it says: 

I have been asked as Chairman to render and write the present judg- 
ment, all parties agreeing to be bound by same. 

That is a reference to page 1 of the Lande judgment, at the bottom of 
the page. 

We have followed these recommendations. We have reinstated 7 of the 
6 men, and one of the reinstatements meant the displacement of one of the 
men who had been hired as a toll collector. 

I am going to ask Mr. Beaudet to amplify on the reinstatements and to 
give the definite dates these men were reinstated. 

I might add, before he does so, that we are not trying to hide anything with 
regard to the inefficiency he has mentioned—and I will again refer you to 
my statement at page 31: 

The board recognized that the manual system was outdated— 
and we are not trying to defend the manual system. 


—and that with increasing traffic volume it was becoming more difficult 
to police and that working conditions were not good. 
Also, I go to page 32, where it says: 

However, a number of the reports did indicate inefficiency and incom- 
petence on the part of certain toll collectors and to an increasing degree 
over the years pointed to the fact that the growth of traffic and the 
necessity for fast handling of vehicles imposed demands both on the 
toll collectors and on the manual system of collection which seriously 
threatened the efficiency of the operation. 

Then we decided to put in the automatic toll collection system. 

Mr. Chairman, is it all right for Mr. Beaudet to amplify? 

The CHAIRMAN: Yes, Mr. Beaudet? 


Mr. G. BEAUDET (Port Manager, Montreal Harbour National Harbours 
Board): The eight toll collectors dismissed on October 2, 1958, were: Messrs. 
R. Toupin, M. Savoie, A. Beauchamp, G. Flynn, A. Decary, E. Jalbert, 
M. Duceppe, and C. E. Leger. 

Eight men were hired in October, 1958 to replace them. 

The judgment of Mr. H. Lande, Q.C., was received by us on the 26 of 
February, 1959. On that date—the 26 of February, 1959—the eight men 
hired in October, 1958 to replace the eight dismissed toll collectors had 
acquired seniority rights, in accordance with the terms of the labour agree- 
ment covering toll collectors. 

The actual wording of the decision of Mr. Lande has just been read 
by Mr. Archer but I would like to repeat 10 

I quote: ‘ 
I therefore recommend that the dismissed men be reinstated 

without retroactive pay and with a loss of seniority, the latter to begin 
from January 1, 1959. As among the dismissed men, the relative 
seniority existing between them prior to dismissal shall remain. 

This could be interpreted to mean: (i) an immediate reinstatement; or, 
(ii) reinstatement as vacancies occurred. 
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Considering, however, that Mr. Lande’s decision included the following 
sentence at the end of his judgment—and I would like to repeat it, again: 
As among the dismissed men, the relative seniority existing be- 
tween them prior to dismissal shall remain. 


—it could only be interpreted to mean that the men would not all be re- 
instated at once and, therefore, as vacancies occurred, they should be re- 
instated in accordance with the relative seniority which existed between 
them prior to dismissal. 

The brotherhood, of course, contended that the decision meant im- 
mediate reinstatement. 

Mr. Lande was requested to clarify his decision. 


On February 27, 1959 he wrote me a letter which reads as follows— 
this letter has been filed with the document which was just distributed a few 
minutes ago: 

It has come to my attention that an attempt has been made to 
read an ambiguity into the second to last sentence of my judgment 
in the above matter. Whilst I cannot see the need of any clarification 
as the wording can only be given one sensible meaning, I wish to 
state that the intention was to order the reinstatement of the dismissed 
men without retroactive pay and with the loss of all seniority acquired 
up to January l, 1959. 


It will be noted that the last sentence contained in the decision of 
February 20, 1959 regarding the relative seniority of the men prior to dis- 
missal is not mentioned in this letter. 

Considering, however, that (i) there were not sufficient toll traffic lanes 
on the bridge to employ eight additional men on duty; (ii) to reinstate im- 
mediately the eight dismissed toll collectors it was necessary to lay off the 
eight men hired to replace them; and, (iii) if the eight men hired to replace 
the eight dismissed toll collectors were laid off, the Brotherhood could raise 
another grievance, in view of the fact that the eight men hired to replace 
the eight dismissed toll collectors had acquired under the terms of the labour 
agreement more seniority than the eight dismissed toll collectors who had 
lost all seniority prior to January 1, 1959, in accordance with the decision 
of Mr. Lande—I agree itis. as little complicated, but those are the actual 
facts--the board then had no recourse other than to lay off any toll col- 
lector hired after January 1, 1959, and to reinstate the eight dismissed men 
as vacancies occurred. 

This course was followed. One employee, Mr. F. Lesiege, who had been 
hired on January 13, 1959 to replace a toll collector off duty on extended sick 
leave was immediately laid off as his seniority dated after January 1, 1959. 
He was replaced by one of the eight dismissed toll collectors, Mr. R. Toupin, 
on March 16, 1959. 

Six other toll collectors dismissed on October 2, 1959, were reinstated 
when vacancies occurred, as follows: 

Mr. M. Savoie on April 17, 1959; Mr. A. Beauchamp on May 11, 1959; Mr. 
G. Flynn on June 21, 1959; Mr. A. DeCary on June 29, 1959; Mr. E. Jalbert 
on July 3, 1959 and Mr. M. Duceppe on July 6, 1959. 

The eighth toll collector dismissed on October 2, 1958-——that i< “Mrace je 
Leger—was requested to report to work on July 6, 1959; but he never reported 
to work. 

Therefore, it must be concluded that the statement of Mr. Lande, in his 
telegram to the chairman, which states: 

As proof none of the dismissed toll collectors has been returned to 
his former position— 
—is completely untrue and not in accordance with the facts. 
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If required, I am prepared to file, for the information of the committee, 
a photostat copy of my letter of reinstatement of these men, and a copy of the 
pay cheques issued to them to cover their period of service after their rein- 
statement. 

The CHAIRMAN: Thank you very much, Mr. Beaudet. 

Mr. BALDWIN: From what I heard, Mr. Chairman, I understood the witnesses 
were going to be sworn. 

The CHAIRMAN: Yes, Mr. Baldwin. We are waiting for a bible. I feel sure 
that our witnesses, who are here this morning, will not object to being sworn. 
Am I right? 

Mr. BEAUDET: Not at all. 


Mr. MAcINNIs: I wish ot direct a question in regard to the seniority of these 
men who came back on the job. It is my understanding that they lost all their 
seniority, with the exception of the seniority they had among themselves. With 
respect to the second last sentence in the last paragraph, has your difference 
of opinion with Mr. Lande been made quite clear? Has this been brought to his 
attention in order that he might understand what you are talking about? 

It seems to me, Mr. Chairman, that this committee is getting off on a 
tangent—when we start dealing with differences of opinion between the 
National Harbours Board and the chairman of this conciliation board. I think 
these differences should have been ironed out among themselves. If there have 
been statements made, following up the decision of the conciliation board, and 
there is a disagreement on interpretation, I think this interpretation should 
be settled between the conciliation board and the parties concerned. I do not 
think this committee should become involved in these differences of opinion. 


The CHAIRMAN: Well, Mr. MacInnis, it is on the record now and it is up 
to the committee whether or not they wish to pursue it further. 


Mr. MacInnis: I move that it does not. 


The CHAIRMAN: There were two items in regard to which Mr. Beaudet 
said he could produce photostatic copies, and I think we should have those 
at this time. 


Mr. CREAGHAN: Mr. Chairman, on the motion to dismiss, I think we should 
have some evidence before we dispense with the telegrams and the ambiguity 
with which we have been faced in the evidence this morning, and in the most 
recent decision with which we were presented this morning. 


The following is set out on page 33 of Monday’s proceedings, which Mr. 
Archer quoted earlier this morning. I refer to the last sentence of sub- 
paragraph 5: 

This recommendation was supported by the two representatives of 
the union, and opposed by the two representatives of the National 
Harbours Board. 


I do not know how we can assume that from the report because Mr. Lande, 
at page one of his judgment, says in the last sentence: 

The committee consisted of five members, two representing the union 
and two representing the management. Since the remaining four members 
were directly interested in the outcome, I have been asked as chairman 
to render and write the present judgment, all parties agreeing to be 
bound by same. 


Now, it is this last clause that is in conflict with the report which we 
received yesterday. Unless we have some evidence, I am wondering how we 
could necessarily assume that it was not a unanimous judgment. 

Mr. BEAUDET: The wording actually is agreeing to be bound by same, 
or to be bound by the decision; it does not mean that we were bound to 
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agree with what the decision was and, in any event, we had no other course to 
follow because, in accordance with the terms of the labour agreement cover- 
ing toll collectors, the board and the brotherhood were both bound by the 
decision.of the arbitrater. This, in the judgment is, in my mind, redundant. 


Mr. SmitH (Simcoe North): Mr. Chairman, it seems to me that the two 
contending parties to this dispute have now made public their statements and 
positions, and rather than let this dispute take over the work of this committee, 
I think we should start now where we left off at adjournment on Monday 
morning and continue in an orderly fashion with Mr. Archer. I think we 
should let the rest of this develop as it comes out. 


The CHAIRMAN: Thank you for your comments, Mr. Smith. 
Gentlemen, Mr. Archer has some documents which he wishes to read. 


Mr. FISHER: I have a question concerning information. 
The CHAIRMAN: Before that, Mr. Fisher, we will have the Clerk swear our 
witnesses, as the committee has recommended. Would the Clerk look after 


that? You could swear all the members of the National Harbours Board at the 
same time. 


Maurice Archer, Sworn. 
G. Beaudet, Sworn. 
J. F. Finlay, Sworn. 
J. A. Clement, Sworn. 
J. B. Phair, Sworn. 
Mr. FisHerR: Mr. Chairman, during Mr. Beaudet’s evidence an important 


point came up, which I would like to go back to, and that is the fact that 
there was this turnover. Was this an unusual rate of turnover in 1959? 


Mr. SmrtuH (Simcoe North):. That information will develop when the 
questions are asked. I thought it was understood that the problems between 
the two contending parties would be dealt with in the normal course of pro- 
cedure. If Mr. Fisher asks that question, I have two or three which I would 
like to ask, and we will be away again. I would suggest that we wait until 
the proper time comes. 


Mr. DryspaLe: With the limited time which we have available, could 
we have the assurance that if we run out of time Mr. Archer will have an 
opportunity to have certain documents filed, such as the tripartite agreement? 


The CHAIRMAN: I was going to ask for this at this time. 

Mr. ArcHErR: I now produce the following exhibits: 

1. Copy of judgment. (See Appendix “A”.) 

2. Copy of tripartite agreement between the harbour commissioners of 
Montreal, the province of Quebec and the city of Montreal. (See Appendix “B”.) 


What about the distribution of these? 


The CHAIRMAN: They could be passed out all together and could go in as 
an appendix to the report. Is that satisfactory? 


Mr. DRYSDALE: I so move. 

Mr. PicEoN: I second the motion. 

Mr. CREAGHAN: Will this include the judgment? 

The CHAIRMAN: Including this from Mr. Lande. All agreed? 
Agreed. 


The CHAIRMAN: Are there any opposed? 
Motion agreed to. 
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Mr. ARCHER: We have 50 copies, and if this is not sufficient we will have 
more made up. May I continue? : 

3. Summary of the Canadian National Railways’ investigations. (See 
Appendix “C”.) 

4. List of names of members of the National Harbours Board and dates 
of appointment since October 1, 1936. (See Appendix “D’’.) 

5. List of names of the members of the harbour commissioners of Mont- 

_ treal from May 14, 1930 to September 30, 1936. (See Appendix Pa peg 

6. List of names of officials of Montreal harbour from May 14, 1930, to 
date. (See Appendix “F”’’.) 

7. List of names of supervisory staff of Jacques Cartier bridge from 
May 14, 1930, to September 8, 1959. (See Appendix mh A 

8. List of names of all toll collectors employed on J acques Cartier bridge, 
showing date hired, recommendation for employment if any, and 
date service terminated, with reason therefor. (See Appendix “H”’’.) 

9. Statement showing the ratio of commuters tickets and cash fares 
for passenger automobiles for the period May 14, 1930, to date. (See 
Appendix “I’’.) 

10. Statement showing cost of installation of automatic toll collection 
equipment on Jacques Cartier bridge. (See Appendix “J’’.) 

11. Statement showing the number of verifications made by the inter- 
nal auditor, harbour treasury office, as per item 2, page 7, of the 
brief presented by Mr. Archer to the Committee on March 14, 1960. 
(See para. 2, page 31 of Issue No. 2 of the Committee’s proceedings.) 
(See Appendix “K”.) 

12. Copy of notes of a board meeting held at Montreal on October 24, 
1956, when the port Manager recommended that. new automatic 
toll collection equipment be installed on the bridge. 

13. Statement showing financial operating result of the bridge for the 
period 1930 to date. 

Now, Mr. Fisher had asked that I refer to information that Mr. Bourget 
requested in regard to an inquiry made in 1946. That information is embodied 
in the statement showing the financial operating result of the bridge for the 
period 1930 to date, but in a different form. 


: Mr. Archer also presented the following documentary replies to ques- 
tions which are recorded as appendices “IL” to “O” to the record of this 
day’s proceedings, as follows: 


Appendix 


“L” Copy of notes of a Board meeting held at Montreal on 24th October, 
1956, when the Port Manager recommended that new automatic toll 
collection equipment be installed on the bridge. 

“M” Copy of the report of the Committee appointed by the Hon. George 
Marler, Minister of Transport, in 1955, together with names of the 
members of the Committee. 

“N” Statement showing financial operating result of the bridge for the 
period of 1930 to date. 

“O” Statement showing the revenue from tolls for various categories of 
vehicles, month by month, for the period 1952 to 1959, both inclusive. 

14. Summary of the origin and destination report made in collaboration 
with the Canadian National Railways and province of Quebec (later). 
15. Statement showing the revenue from tolls for various categories of 


vehicles, month by month, for the period 1953 to 1959, both in- 
clusive. 
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There are two other statements we will produce later. One is a copy 
of the report of the committee mentioned by the Hon. George Marler, Min- 
ister of Transport in 1959, together with the names of the members of that 
committee. We should have that either tomorrow or next Tuesday. 

I believe those are the statements. With Mr. Drysdale and Mr. Johnson 
we discussed having a day by day report and it was decided it would not 
give all the information they required and that the report was not necessary. 

Mr. DRYSDALE: Yes. Are you, however, producing the monthly report 
which was requested? 

Mr. ARCHER: Yes. 

Mr. JOHNSON: Mr. Chairman, I just want to state that I asked Mr. Archer 
and Mr. Beaudet to withhold decision on this particular question until today 
so that we might have an opportunity to discuss this matter again. I would 
like to discuss this matter again today with Mr. Archer and Mr. Beaudet. 
We were trying to work out some way to get information for a certain period 
before and after the investigations were made. I asked Mr. Beaudet and Mr. 
Archer to withhold their decision until this date and I will see Mr. Beaudet 
and Mr. Archer after this meeting to discuss it. I would ask that you leave 
the matter open. 

The CHAIRMAN: We will leave the matter open, Mr. Johnson, and you 
can discuss it with Mr. Archer afterwards. 

Mr. SmitH (Simcoe North): I do not think the tripartite agreement gives 
the toll structure for the bridge. I think that is one schedule we should 
have. 

The CHAIRMAN: The toll structure of the bridge? 

Mr. SMITH (Simcoe North): Yes. The amount for the various classes 
of vehicles. 

The CHAIRMAN: Mr. Archer or Mr. Beaudet, can you give us that in- 
formation? 

Mr. ARCHER: Do you wish it back to 1930, or the present one and the 
one previous to the present one? 

Mr. SmitH (Simcoe North): I think we might as well have the com- 
plete schedules—all of them. 

The CHAIRMAN: That will be done, and you can have it by at least 
Tuesday of next week. Is that satisfactory? 

Mr. SmitH (Simcoe North): Perfectly. 

The CHAIRMAN: Are there any other questions, gentlemen? 

Wire DENIS:. Chis is the list of=tell collectors up..to September 19592): 
would like to know if there are some other persons who have been employed 
since, up to date? I would like to have the names of the other employees? 

Mr. BEAUDET: Effective September 8, 1959, the new automatic toll equip- 
ment went into operation and the toll collectors were replaced by toll officers. 
If you want the names of the toll officers now employed, we will file it. 

Mr. Denis: I want to know the names and the recommendations of 
the new employees from September 1959, up to date. 

Mr. ArcHER: I think that question was answered in the house. I believe 
it was an answer to a question by Mr. Fisher. 

The CHAIRMAN: That will be given again. Now, gentlemen, are there 
any other questions at the present time? 

Mr. SmitH (Calgary South): Dealing with what? 

The CHAIRMAN: These reports and the first report which Mr. Archer 
gave. 
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Mr. SmitH (Calgary South): Mr. Chairman, the question I wish to ask 


involves the work of the R.C.M.P., and I recognize this; but there is and 
has been reference made to the personal safety of the board in so far as 
intimidation is concerned. I think it is in the interest of this committee, 
although it is the responsibility of the R.C.M.P., to have the board advise 
the committee if there has been any such intimidation since the report was 
issued or during any period of the committee hearings. 

There are a great number of rumours which have been circulated in- 
volving intimidation even of elected officials. ~I think it is the responsibility, 
sir, of the Chair to inform the R.C.M.P. of any of these so that we can make 
it very clear that no group of individuals or hoodlums is going to intimidate 
any of the board or witnesses who may appear before us. 

The CHAIRMAN: I will ask Mr. Archer to answer you, Mr. Smith. 

Gentlemen, I know the persons at the back of the room have a very 
difficult time hearing what is being said, and it is partly on account of too 
many persons having conversations. Will you kindly just wait for a while and 
let the committee go on with its work. 


Mr. ARCHER: Mr. Chairman, to my knowledge since the committee has been 
set up there has been no intimidation of any of the board members or board 
officials by anybody. 

Mr. SMITH (Calgary South): Then can you tell me with regard to page 9 
of your report, where there is a reference made to certain threats and the 
R.C.M.P. were requested to institute an immediate investigation— 

Mr. ARCHER: That was last year. 

Mr. SMITH (Calgary South): I realize that. Has there been any suggestion 
of intimidation since? 

Mr. ARCHER: No. 

The CHAIRMAN: Have you any other questions, Mr. Smith? 

Mr. SmITH (Calgary South): Might I ask the Chair if at some point we 
can be given information as to what was the result of the R.C.M.P. ees BIE te): 
in respect of the intimidation? 

Mr. ARCHER: Would you repeat the question please? 

Mr. SmitH (Calgary South): Can you advise the committee what was the 
result of the R.C.M.P. investigation into the intimidation in September of 1959? 


Mr. ARCHER: The report of the R.C.M.P. indicated that in all instances | 


the threats were made by unknown callers, both male and female, who used the 
telephone and gave no useful clues as to their identity. Their report also dealt 
with the matter of toll collection and confirmed that the manual system had 
become outdated, and so on. : 

Mr. SmitH (Calgary South): Would you look a little further on in the 
second paragraph where you say that there were threats to board members? 

Mr. ArcHER: There were not threats to board members—board officials. 

Mr. SmitH (Calgary South): And an investigation was instituted into 
these threats. What was the result of the investigations? 

Mr. ArcueEr: I do not think they discovered anything. They did not discover 
the people who did the threatening but they questioned the people who were 
threatened. 

Mr. SmitH (Calgary South): I did not hear the reply. 

The CHAIRMAN: That is why I am trying to get the members of the com- 
mittee to be more quiet. 

Mr. McDonaLp (Hamilton South): I would suggest when documents are 


presented from time to time that they be distributed all in bulk, together, and 
in that way there will not be a lot of people running around the room. 
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Mr. JOHNSON: I do not have a copy of everything. The way these are being 
distributed now they are all mixed up. 


Mr. SMITH (Calgary South): I would like to hear the reply which was 


.given to the question I addressed to Mr. Archer. 


Mr. ARCHER: So far as I know there were no arrests. They did not discover 
the identity of the persons who made the threats. 


Mr. HORNER (Acadia): Could Mr. Archer state what kind of threats they 
were. Were they telephone calls or abuses? 


Mr. ARCHER: Telephone calls and abuses, I think. Mr. Beaudet was threat- 
ened and he might tell you exactly what happened. 


Mr. BEAUDET: I am quite prepared to give this version. However, my 
memory probably is not as good as I would like to have it. I cannot quote exact 
dates without referring to the official documents which were produced at the 
time. I do not have those documents with me. 

This threat to me happened on a Friday about 9 o’clock in the evening in 
the month of August 1959. That is approximately one month before the auto- 
matic toll equipment was put into operation. I was driving my car to go into 
my garage. The garage door being closed, I got out of my car to open the 
garage door. Two young men, I would say in the twenties, came out of the 
bush near my house and told me to get in the back of the house. I looked at 
them and one of them said ‘‘come on; let’s go” and showed me a gun. I 
walked with them to the back of the house where it was darker. They then 
told me to make sure that the automatic toll equipment would not be installed 
on the bridge. I told them that it was not a decision for me, that it had been 
approved by the board and by the government, and there was nothing I could 
do about it. They said: ‘we know that you can do something about it and 
you better do it if you don’t want any harm to you or your family.” That is 
all that was said. They then walked towards the street. 

I must admit I was very excited. I stupidly got back into my car, to do 
what I do not know. The garage door was still closed. I got out of the car 
and thought I would follow the men to try to pick up the licence of the car 
if they were to get into a car. I must admit I followed at a respectable distance. 
They walked to the next street over from mine and when I arrived at the 
corner of that street I realized that a car was speeding up. As TI say it was 
shortly after nine p.m. I could not see the licence. I took it for granted 
that these two men were fleeing in the car, although I cannot swear that the 
two men whom I had seen were in that car because I did not see them go into 
the car. I walked back to my home, opened the garage door and went in the 
house to have a good drink. 

I did not do anything about it—I said it was on a Friday—until the follow- 
ing Monday, when I made a verbal report to my chairman in a telephone con- 
versation; and the chairman took over from there and reported these facts to 
the Royal Canadian Mounted Police. 


Mr. SmitrH (Calgary South): Might I ask this; you have not received any 
threats since? 


Mr. BEAUDET: No. 


Mr. SmitH (Calgary South): I can quite understand the position you would 
be in. But, having been threatened with a gun and with your life, it did not 
occur to you to immediately call the R.C.M.P.? 


Mr. BEAUDET: It was a Friday night, and about an hour after that I drove 
to the country to join my family. 


Mr. Dents: Did you call the police? 


Mr. BeAupDET: No. That was my decision. 
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Mr. DENIS: Why was it your decision? 

The CHaIRMAN: Gentlemen, we will proceed on Thursday morning. Today 
we have to make a decision in regard to the witnesses. It has been asked 
that we adjourn today at 10:30 or as soon after as possible. 

It was suggested by Mr. Fisher that the Hon. George Marler, former 
minister of transport, be called; Mr. A. Murphy, Montreal port manager 
previous to Mr. Beaudet; Mr. B. J. Roberts, member of the National Harbours 
Board longer than any other; Mr. Frank Hall, chairman of the brotherhood 
of railway and steamship clerks; Mr. J. L. N. Valois, chief of the Montreal 
harbour police; and Mr. Walter Smith of the Canadian National railways, 
who issued the press release on toll charges; also an appropriate senior 
official of the city of Montreal, as they are interested. 

Mr. Chevrier suggested ee Mr. R. K. Smith, former chairman of the 
National Harbours Board be called, and Mr. Johnson sugested that the Hon. 
Ralph Campney, former chairman of the National Harbours Board, Mr. Auguste 
Vincent, former member of parliament for Longueuil, and the Hon. Roch 
Pinard, a former member of parliament for Chambly- Rouville be called. 

What is your feeling in that regard? 

Mr. SmitH (Calgary South): I merely wish to say that I assume you are 
going to adjourn shortly, and that we will have an opportunity to continue 
the discussion of the question of intimidation at the next meeting. 

The CHAIRMAN: Do you wish to put this over until the next meeting? 

Mr. SmitH (Calgary South): You wish to adjourn now? 

The CHAIRMAN: Yes. 

Mr. DENIS: Would it be possible.to have Mr. Beaudet bring a list of the 
toll collectors for the last six months before the automatic collectors were 
installed? 

The CHAIRMAN: You want the names of the collectors? 

Mr. Denis: By the months. 

The CHAIRMAN: Since the automatic machines were installed? 

Mr. Dents: No, for the six months previous to then. 

The CHAIRMAN: That will be done. 

Mr. JOHNSON: That would not complete the list? We would be entitled 
to bring in new witnesses? 

The CHAIRMAN: It is entirely up to this committee to call whoever they 
think should be called. | 

Mr. ARCHER: Could you tell me how many copies of these documents you 
would like me to bring? 

The CHAIRMAN: Well, we have sixty members of the committee, so I 
believe you should bring not less than, say, 125 copies, so that the press may 
also have copies of this report. 

Mr. FISHER: On the list of witnesses you suggest an appropriate senior 
official of the city of Montreal. You will probably remember that in the 
steering committee I asked for the Honourable Sarto Fournier in view of 
the fact that Mr. Fournier has been very active in making recommendations 
in his previous capacity, and I think it would be to advantage if he were the 
representative from Montreal. 

The CHAIRMAN: We will go into that at the next meeting. A request was 
made that we should adjourn at 10:30 this morning and we are not far 
from it. So we will meet again on Thursday morning, that is, tomorrow 
morning. I am not yet sure of the room; it will be either the railway com- 
mittee room or this room. 
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HAROLD LANDE, Q.C. 
Barrister-Solicitor-Advocate 
Commissioner of the Superior Court 


Transportation Building 
132 St. James St. West 
Montreal, February 27, 1959 


Registered 


Mr. G. Beaudet, 

Port Manager, 

National Harbours Board, 
Montreal Harbour, 
Montreal 1, Que. 


Re: Brotherhood of Railway & Steamship Clerks, 
Freight Handlers, Express & Station Em- 
ployees 


vs: National Harbours Board. 


Grievance Re: Dismissal of Toll Collectors 


Dear Sirs: 
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It has come to my attention that an attempt has been made to read 
an ambiguity into the second to last sentence of my judgment in the above 
matter. Whilst I cannot see the need of any clarification as the wording 
can only be given one sensible meaning, I wish to state that the intention 
was to order the reinstatement of the dismissed men without retroactive pay 


and with the loss of all seniority acquired up to January 1, 1959. 
Yours very truly, 


HAROLD LANDE, Q.C. 


84 STANDING COMMITTEE 


HL/kf | 
Canada i 
Province of Quebec 
District of Montreal 


IN THE MATTER OF THE DISPUTE 
between 


BROTHERHOOD OF RAILWAY & STEAMSHIP CLERKS, 
FREIGHT HANDLERS, EXPRESS & STATION EMPLOYEES 


and 
NATIONAL HARBOURS BOARD 
in 


GRIEVANCE PROCEDURE RE DISMISSAL OF TOLL 
COLLECTORS 


TO: Mr. G. Beaudet, 
Port Manager 
National Harbours Board, 
Montreal Harbour, 
Montreal 1, Que. 


TO: Mr." HF. ' Mead, 
General Chairman, 
Brotherhood of Railway and Steamship Clerks, 
Freight Handlers, Express and Station Employees, 
27 Allen Avenue, 
Greenfield Park, Que. 


Dear Sirs: 


The undersigned has acted as Chairman of a Joint Committee of Appeal 
appointed by the Federal Minister of Labour to deal with a grievance in 
connection with the dismissal of eight toll collectors employed at the 
Jacques Cartier Bridge. This Committee has functioned in virtue of Article 
V, Section 3-D of the Collective Labour Agreement existing between the 
above parties. The Committee consisted of five members, two representing 
the Union and two representing the management. Since the remaining 
four members were directly interested in the outcome, I have been asked 
as Chairman to render and write the present judgment, all parties agreeing 
to be bound by same. 


The specific charge against the dismissed men is that they failed to 
give receipts to vehicles crossing Jacques Cartier Bridge for cash tolls 
received, thus infringing Regulation No. 9 governing toll collectors on the 
aforesaid bridge. The charges indicate that the dismissed men had failed 
to observe this rule on several occasions in the case of each man. The employ- 
ees contend these charges are not true, and if’it should have happened that in 
some instances receipts were not given, this neglect did not result from ~ 
any bad faith but from the very trying, difficult and confusing conditions 
under which these employees perform their duties. | 

The evidence submitted on behalf of the employer shows that a well- 
known professional investigating service carried on spot checks during the 
months of August and September, 1958, that some eight to ten investigators 
were used, each one averaging some fifty trips across the bridge for this 
purpose. Summaries of the written reports of these investigators for each 
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specific charge were given to the Union whose representatives have agreed 
to accept these reports as evidence in the record, although not necessarily 
admitting the truth of their contents. 

The Union have stressed the confused, difficult and antiquated condi- 
tions and contradictory instructions under which the men have been obliged 
to work. There is no doubt that the dual system of tariffs prevailing on 
this bridge adds to the difficulties of the toll collector.. The tariff of tolls on 
Victoria Bridge is also used on the Jacques Cartier Bridge in addition to 
the latter’s own tariff. Since Victoria Bridge uses tokens, these are also. 
permissible on the Jacques Cartier Bridge. The token covers both the car 
and all passengers on either bridge. However, if a cash fare is paid on 
Jacques Cartier Bridge, a charge of five cents per passenger must still be 
made. Furthermore, no receipt has to be given where there is a token 
paid, only for cash tolls. The token is approximately the same size as the 
twenty-five-cent piece and it is very difficult to determine by the feel which 
is the token and which is the coin. The collector, therefore, must first ex- 
amine the coin he receives to determine if a receipt has to be given and if 
a passenger charge is to be made. If the latter, he also has to check the 
number of passengers inside the car. All of this takes time and during peak 
hours with the frayed tempers of motorists voicing their anger at delays, 
there is great pressure on the toll collector to accelerate his work. 

I would like also to comment on the system used by management of 
following the averages of sales in the different categories of vehicles that is 
made by each collector, and urging those collectors who fall below average 
to increase their take. This can work out to the prejudice of those collectors 
who are slower and less efficient than others. Tables are kept of the gross 
receipts made by each toll collector in each category of vehicle. If a col- 
- lector falls down by comparison with the average of the other collectors 
in any one or several categories, he is urged to improve. This forces the col- 
lector to speed up his work, particularly during peak hours. In order to 
save time, he may neglect to hand out receipts where he should. According 
to the evidence given by some of the dismissed men, this also has had the 
effect of putting pressure on collectors to increase their truck tolls, a category 
where the slower ones seem to fall down. In order to do this the collectors 
have developed an informal system (outside the rules) of not handing out 
passenger receipts, setting the money aside and using it to mutilate truck 
receipts for the corresponding amounts. This may be one of the reasons why 
the collectors have not handed out passenger car receipts in some instances. 

There are fourteen categories of receipts in use, depending on the weight 
or kind of vehicle which pays the fare, and the collector also has to decide 
in a split second which receipt is to be given. 

It is also difficult to determine easily the number of passengers in a Car. 
The low construction of the modern vehicles makes it difficult for the col- 
lector from his higher perch to see the passengers, particularly if the latter 
are seated on the opposite side of the driver. This is especially true at night 
when it is almost impossible to see the passengers unless they are observed 
through the windshield of the car as it approaches. In rainy or foggy 
weather or in winter time when windows are frosted, the task is at times im- 
possible. The average motorist does not offer, or refuses point blank to pay 
for his passengers, and when checked by the tollman, the latter becomes the 
frequent object of imprecations and abuse. During the six hours I spent on 
the bridge, nine cars out of ten either refused or neglected to pay the 
passenger toll. 

From the foregoing it is clear that the collector has an unpleasant and 
difficult task. He is forced to observe rules which should not be necessary for 
efficient toll collection, and which if followed strictly would have the effect 
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of retarding traffic to a point where the public would be discouraged from 
using the bridge. He is torn between the need of following the rules and at 
the same time rendering efficient service to the public. The present rules 
are a carry-over from the horse and buggy days when traffic on the bridge 
was light. A drastic modernization of toll collection is urgent. A uniform 
tariff on both bridges, a single uniform charge for all vehicles and a modern 
mechanical collector would eliminate most of the problems. 

Whilst the foregoing analysis of the working conditions of these col- 
lectors may justify errors and omissions, are they sufficient to explain to the 
exoneration of these men the specific charges that were laid against them? 
tad the derelictions from duty of which they are charged occurred during 
peak traffic hours, much could be said in favour of the dismissed men. How- 
ever, in every instance the charges against them occurred during slack hours 
when the men were working under less pressure. The facts took place in 
the summer when the weather was favourable and when the men were not 
confined to their booths, but were standing outside. The evidence also shows 
that the collectors had been given a notice dated May 31st, 1957 advising 
them that investigations were taking place and instructing them to follow 
the regulations, a copy of which was attached to each notice. 

We cross examined several of the investigators during the hearings, and 
they left the impression on me that they were experienced, honest and sincere 
in the performance of a very difficult and unpleasant task. I am satisfied that 
their attitude to their duties was entirely impersonal. The investigators were 
questioned very carefully by the Grievance Committee with respect to the 
amount of time they gave the collector to issue the receipt in each case, and in 
every instance the investigators replied that they had given the collector ample 
time, and it was only after it was very clear that the latter had no intention 
of issuing a receipt that the car drove off. 

The only evidence that was introduced to contradict these reports was an 
Affidavit by each of the dismissed men in which they denied that they ever 
refused to issue a receipt when the motorist gave them time to do so. In each 
Affidavit the deponent also states that he cannot remember exactly what took 
place on the specific days in which the infractions occurred. These Affidavits 
are nothing more than a general denial of the specific charges. Weighing the 
evidence I can see no justification for refusing to accept the versions of the 
investigators as true, and must therefore conclude that the men are guilty of 
the charges made against them. 

Was their dismissal in consequence justified? Did the punishment fit the 
crime? After listening to the evidence which lasted several days, and from 
my own observations at the bridge, I cannot help but come to the conclusion - 
that there has been a certain laxity on the part of the supervisors of toll col- 
lectors, who partly out of necessity and partly out of neglect, have permitted 
the collectors over a period of years to build up and follow certain patterns 
of activity outside the regulations. 

Thus, for example, Regulation 7 requires the collector when handing out 
receipts to say to each motorist, “Please hold this receipt until you leave the 
bridge”. The strict observance of this rule may have avoided the present 
episode. Mr. Poole, the supervisor of toll collectors, told me this rule is not 
observed, because it would retard traffic unnecessarily. He admitted that whilst 
the men had no positive instructions to disregard the rule, in practice they did 
not use it, and this to his knowledge. 

There may be some excuse for non-observance of this rule during peak 
traffic hours, but it is not followed at any time. During the time I was on the 
bridge, I did not once hear a toll collector tell a motorist to hold his receipt 
until he left the bridge, although they certainly had the time and the oppor- 
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tunity to do so. In the same way, the collectors have developed a pattern of 
not handing out receipts as often as they should during peak hours, and have 
built up a habit which they also follow during off-peak hours. In fact, the 
dismissed men were not the only offenders in this regard, and the investigation 
showed that at least some, if not all, of the remaining collectors were similarly 
guilty, but to a lesser extent. 

In order to reconcile the antiquated regulations with the current crowded 
conditions on the bridge, the collectors have been tacitly permitted during 
peak hours to do things that should not have been done, but instead of con- 
fining this relaxation of the rules to what was strictly necessary, they have 
taken liberties beyond that need, as exemplified by the charges in the present 
case. Whilst the failure to observe the last part of Regulation 7 in itself is not 
serious, the failure to observe Rule 9 is serious and could: carry with it grave 
implications. 

For this reason, I feel that the men should be punished for the charges laid 
against them. This punishment, however, should be “‘with clemency”. I there- 
fore recommend that the dismissed men be reinstated without retroactive pay 
and with a loss of seniority, the latter to begin from January 1st, 1959. As 
among the dismissed men, the relative seniority existing between them prior 
to dismissal shall remain. 


Montreal, February 20th, 1999 
Harold Lande, Q.C. 
Chairman, 


APPENDIX “B” 


On THis pay, the fifth of the month of May, in the Year of Our Lord 
One Thousand, nine hundred and twenty-eight, before me, Charles Delagrave, 
the undersigned Notary Public for the Province of Quebec, residing and prac- 
ticing at the City of Quebec, in the said Province, came and appeared: 

The honourable ANTONIN GALIPEAULT of the City of Quebec, King’s Counsel, 
herein acting in his quality of Minister of Public Works and Labour of the 
Province of Quebec, and for and on behalf of the Government of the Province 
of Quebec, duly authorized to the purposes hereof by and in virtue of an Order 
in Council, dated at Quebec, the thirteenth day of July last (1927) a copy 
whereof duly certified has remained annexed to the original hereof after having 
been signed for identification by the Parties hereto and the undersigned Notary. 

PARTY OF THE First Part, hereinafter styled “THE GOVERNMENT” and THE 
HarsBour COMMISSIONERS OF MONTREAL, herein acting and represented by the 
HoNOURABLE WL. McDouca.p, and Mr, T. W. Harvig, of the City of Montreal, 
respectively President and General Manager, duly authorized to the purposes 
hereof by and in virtue of a resolution of the said Corporation passed at a 
Meeting held at Montreal, on the seventeenth day of August last (1927) a 
copy whereof duly certified has remained annexed to the original hereof after 
having been signed for identification by the parties hereto and the undersigned 
Notary. 

PARTY OF THE SECOND Part, hereinafter styled “THE CORPORATION” and 
THE Crry oF MONTREAL herein acting and represented by Mr. A. A. DESROCHES, 
President of the Executive Committee, and by Mr. J. ETIENNE GAUTHIER, City’s 
Clerk, both of the City of Montreal, duly authorized to the purposes hereof 
by and in virtue of a Resolution of the Council passed at its Meeting held on the 
twelfth day of March last (1928) a copy whereof duly certified has remained 
annexed to the original hereof after having been signed for identification by 
the parties hereto and the undersigned Notary. 
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PARTY OF THE THIRD PART, hereinafter styled “THE CITY”, WHICH SAID 
PARTIES acting as aforesaid have hereby declared, covenanted and agreed as 
follows: . 

WHEREAS the Corporation, by the Act of the Parliament of Canada, 14-15 
Geo. V. Chapter 58, was authorized to build, own, maintain, manage, operate 
and use a bridge, for general traffic purposes, connecting the City of Montreal 
with the South Shore of the River St. Lawrence at a point which was later 
determined by the said Corporation as the Parish of Longueuil; 

WHEREAS by the Statute of the Province of Quebec, 16 Geo. V. Chapter 2, 
the authorization, rights and powers conferred on the said Corporation afore- 
said Statute, were authorized in so far as the rights and jurisdiction of the 
Legislature of the Province of Quebec are concerned: 

WHEREAS in order to secure the erection of the said bridge, its maintenance 
and operation, it was necessary to obtain the cooperation of the Government 
and of the City of Montreal, which as stated in the said Provincial Act, would 
contribute one third each towards the cost of the same, the other third being 
borne by the said Corporation. 

WHEREAS the said bridge is now under construction, and 

WHEREAS it is expedient, as enacted by the said Laws, that a document 
in due form of law be entered into between the parties hereto embodying the 
conditions under which said cooperation shall be secured; . 


THEREFORE, these presents and I, the undersigned Notary, WITNESS, 


1. THat the Corporation of the Harbour Commissioners of Montreal shall 
and binds itself to erect, possess, maintain, manage and operate the bridge, — 
now under construction between the City of Montreal and the Parish of 
Longueuil for general traffic purposes; 


2. THAT in order to secure the erection, maintenance, and operation of the 
said bridge, the Government will pay unto the Corporation, for the contribution 
by the Province, a sum of ONE HUNDRED AND FIFTY THOUSAND DOLLARS per 
annum, during a period of forty years, the first annual payment to be made 
one year from the date on which the Corporation shall have notified the 
Government in writing that the said bridge is open for traffic and the sub- 
sequent annual payments to be made on the same date in succeeding years, but 
the said annual amount, however, shall be reduced to the sum required to 
meet one third of the annual deficit of the said bridge, whenever that deficit 
is less than four hundred and fifty thousand dollars; 


3. THAT THE SrTE, plans and specifications of the said bridge have been 
approved of by the Lieutenant Governor in Council as well as by the City of 
Montreal; 


4. Tuat the bridge shall be a toll-bridge. The tariff of tolls shall be 
approved by the Lieutenant Governor in Council and shall not be amended 
without his authorization; 


o. THat the Government shall not be bound to the payment of the said 
annual sum of one hundred and fifty thousand dollars, or any part thereof, 
except and in so far as the bridge shall remain a toll-bridge throughout the 
full duration of the present Agreement : 


6. THat the City binds itself to pay during rorTy YEARS unto the Corpora- 
tion, the first payment to be made one year from the date on which the 
Corporation shall have notified the City, in writing, that the said bridge is 
open for traffic, and thereafter on the same date in each succeeding years, as 
its share for the erection, maintenance, and operation of the said bridge, and 
annual sum of ONE HUNDRED AND FIFTY THOUSAND DOLLARS ($150,000.00) per 
annum, which said sum, however, shall be reduced to the sum required to 
meet one third of the annual deficit of the bridge, whenever that deficit is less 
than four hundred and fifty thousand dollars. THE saIp contribution by the City 


OH ie Nae. 
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shall be subject to the obligation by the Corporation, which hereby binds 
itself to do so, provided the City shall provide the necessary right of way, to 
construct an incline for vehicles on the Western side of the bridge in the 
neighbourhood of Craig and Notre Dame Streets. 

7. Tuat the Corporation shall pay the cost of the present Deed and of two 
copies each, for the Government and the City. 

WHEREOF ACT: 


THUS DONE AND PASSED at the said City of Montreal, on the day, month and year 
first above written under the number nine thousand six hundred and forty eight 
of the undersigned Notary and signed by the said Parties with and in the 
presence of the said Notary after due reading hereof according to the law. 
(signed) “ANTONIN GALIPEAULT” 
A. A. DESROCHES” 
President of the Executive Committee 

“J. ETIENNE GAUTHIER”, City Clerk 

“W. L. McDOUGALD’’ 

“T, W. HARVIE”’ 

“CHARLES DELAGRAVE,” N.P. 


A TRUE copy of the original remaining of record in my Office. 


(sgd) Charles Delagrave. 


Copy OF THE REPORT OF A COMMITTEE OF the hon. Executive Council, 
dated July 13, 1927, and approved by the Lieutenant Governor on July 16, 1927. 
Concerning the building of a bridge between Montreal and Longueuil. 

The hon. Minister of Public Works and Labour states in a memorandum 
dated July 13, 1927: 

THAT Statute 16, George V, chapter 2, provides for the building of a bridge 
between Montreal and Longueuil; 

THAT, under Section 2 of the said statute, the Lieutenant-Governor in 
council may authorize the Minister of Public Works and Labour to conclude, 
for and on behalf of the government of-this province, a contract with the 
Montreal Harbour Board and the city of Montreal, providing for the building, 
maintenance and operation of a bridge over the St. Lawrence, linking the city 
of Montreal with the parish of Longueuil. 

THEREFORE, the hon. Minister recommends that he be authorized to sign 
the draft contract drawn up for that purpose by Charles Delagrave, notary 
public of. this city. 


CERTIFIED BY: 


(signed) “A. Morisset’, Clerk of Executive Council. 
CSTSNE YPx wits Sg tis area Oca ove aiea sea 


(signed) “ANTONIN GALIPEAULT’, Minister of Public Works and 
Labour. 

“A. A. DESROCHES”, President of Executive Committee. 

“J, ETIENNE GAUTHIER’, City Clerk. 

“WW. K. MCDOUGALD”’. 

TW HARVIE,, 

“CHARLES DELAGRAVE”, notary public. 


Certified Copy 
(signed) Charles Delagrave. 
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EXCERPT from the minutes of the monthly eeunS of the Monee city 
council, held on Monday, March 12, 1928. 


SUBMITTED and read the following report of the Executive Committee to 


approve a draft agreement between the harbour board, the provincial govern- 


ment and the City of Montreal, concerning the construction and operation of 


the bridge that will link Montreal with the south shore. 
THE EXECUTIVE COMMITTEE has the honour to report: 


WHEREAS the Montreal Harbour Board has been authorized by an act of 


the Parliament of Canada, 14-15 George V, Chapter 58, to build, own, maintain, 
administer, operate and utilize a bridge, for general traffic purposes, between 
the city of Montreal and a point on the south shore of the St. Lawrence river, 


to be determined by the said board, the latter having decided that that locality 


would be the parish of Longueuil; 


WHEREAS by an act of the Legislature of the province of. Quebec 16 
George V, Chapter 2, the authorization, rights and powers conferred upon the 
harbour board by the above mentioned act, have been confirmed and ratified, 
in so far as the rights and jurisdiction of the legislature of the province of 
Quebec were concerned; 


WHEREAS, in order to provide for the construction, maintenance, and opera- 
tion of the said bridge, it was necessary to secure the co-operation of the pro- 
vincial government and the city of Montreal, both of which, as provided 
under the said act of the provincial legislature, must each contribute a third of 
the construction costs of the said bridge, the other third being assumed by the 
harbour board; 


WHEREAS the site, designs and specifications of the said bridge were 
approved by the Tieirenant Governor in council and by the ey of Montreal; 


WHEREAS the said bridge is now under construction; 


WHEREAS the draft agreement attached hereto, drawn up by Mr. Charles 
Delagrave, N.P., outlines the obligations undertaken respectively by the 
Montreal Harbour Board, the provincial government and the city of Montreal 
with regard to the said bridge as follows: 


“1. The Montreal Harbour Board agrees to construct, own, maintain, 
administer and operate the bridge now under construction between the city 
of Montreal and the parish of Longueuil for general traffic purposes; 


“2. In order to ensure construction, maintenance and operation of the said 


bridge, the provincial government shall pay to the Montreal Harbour Board, 
as the province’s share, an amount of $150,000.00 per year over a period OE 
40 years, the first annual payment becoming due a year from the date on 


which written notification shall have been sent by the Montreal Harbour Board 


to the provincial government that the said bridge is open to traffic, and subse- 
quent annual payments shall become due on the same date in (he following 
years; however, the said annual payment shall be reduced to the amount 
required to cover one third of the annual deficit of the said bridge where such 
deficit is less than $450,000.00; 


“3. The city of Montreal agrees to pay, to the Montreal ehestiairie Board as 
its share of the construction, maintenance and operation costs of the said 
bridge, an amount of $150,000.00 per year over a period of 40 years, the first 
payment becoming due one year from the date on which the Montreal Harbour 
Board shall have given notice in writing to the city of Montreal that the said 
bridge is open to traffic, and subsequent payments shall be made on the same 
date of the subsequent years. The amount of $150,000 a year will however be 
reduced to the amount necessary to cover one third of the annual deficit of 
the bridge where such deficit is less than $450,000.00. 
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The said contribution by the city shall be subject to the undertaking by 
the harbour board (provided the city grants it the right of way) to build a ramp 
for vehicles on the west side of the bridge, in the neighbourhood of Craig and 
Notre Dame streets. 


“4. The said bridge shall be a toll bridge. The toll rate shall be approved 
by the Lieutenant Governor in Council and shall not be amended without his 
approval. 


“5. The provincial government shall not be bound to pay this yearly 
amount of $150,000, or any part thereof, unless the said bridge is actually a 
toll bridge for the whole duration of the contract”. 


Whereas this draft agreement has been approved by the Chief Solicitor of 
the City, 


Your Committee recommends that it be approved and that the Chairman of 
the Executive Committee. and the clerk of the city be authorized to sign it 
on behalf of the City. 

Respectfully submitted, 


The Executive Committee, 
(signed) “A. A. Desroches” Chairman. 
“J. Etienne Gauthier” City Clerk. 
Montreal, March 12, 1928. 


On the motion of alderman Trépanier, seconded by alderman Langlois, 
Resolved that the said report be adopted. 


(certified) “J. ETIENNE GAUTHIER” 
City Clerk. 

(signed) “ANTONIN GALIPEAULT” 
‘“‘A. A. DESROCHES”’ 
President of Executive Committee. 

City Clerk. 
“J, ETIENNE GAUTHIER” 
City Clerk. 
cer Wet EPARVIE © 
“Ww. L. McDOUGALD”’ 
“CHARLES DELAGRAVE N. P.” 
A TRUE COPY 


(signed) Charles Delagrave. 


Extract from the Minutes of a Meeting of the Harbour Commissioners of 
Montreal held on the seventeenth day of August 1927, at eleven o’clock A.M. 


It was moved, seconded and unanimously RESOLVED Tuat the Harbour 
Commissioners of Montreal enter into a certain notarial Deed of Agreement 
with the Honorable Antonin Galipeault, in his quality of Minister of Public 
Works and Labour of the Province of Quebec, acting for and on behalf of 
the Government of the Province of Quebec, and with the City of Montreal, 
according to the provisions of which deed the Harbour Commissioners of 
Montreal bind themselves to erect, maintain and operate the bridge now under 
contstruction between the City of Montreal and the Parish of Longueuil and 
the Government and the City of Montreal bind themselves to pay to the 
Harbour Commissioners of Montreal, a contribution of $150,000.00 each, per 
annum, during a period of forty years, subject to reduction of each contribution 
to the sum required to meet one third of the annual deficit of the said bridge 
whenever that deficit is less than $450,000.00, the said contribution of the 
Government being subject to the maintenance of the said bridge as toll bridge, 
and the said contribution of the City of Montreal being subject to the construc- 
tion of a declivity for vehicles on the Western side of the bridge in the neigh- 
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borhood of Craig and Notre Dame Streets, and that the Honourable W. L. 
McDougald, the President, and Mr. T. W. Harvie, the General Manager and 
Secretary, be and they are hereby authorized to sign the said Notarial Deed 
of Agreement for and on behalf of the Harbour Commissioners of Montreal’. 

I, the undersigned, General Manager and Secretary of the Harbour Com- 
missioners of Montreal, hereby certify that the foregoing is a true extract 
from the minutes of a meeting of the Habour Commissioners of Montreal, 
held the seventeenth day of August 1927. 

And I have signed 


iglie) Ws) ELARVIE % 
General Manager and Secretary. 
(signed) 
“ANTONIN GALIPEAULT”’ 
“A. A. DESROCHES” 
President of the Executive Committee 
“J. ETIENNE GAUTHIER’, City Clerk 
“W. L. McDouGALD”’ 
“T. W. HARVIE” 
“CHARLES DELAGRAVE, N. P.” 


A TRUE COPY 
(Sgd) Charles Delagrave. 


APPENDIX ’C” 


Summary of Reports on the Toll Collection System, Jacques Cartier 
Bridge, Montreal, Made by the Investigating Department, Canadian 
National Railways, Covering Years 1934-1959; also Action taken by 
the National Harbours Board following Receipt of these Reports. 


June-July 1934 

The C.N.R. report of investigation showed that in 17 crossings of the 
bridge by the investigators, only two collectors failed to hand out receipts for 
cash fares paid. The names of the collectors concerned were noted for future 
reference. 


October 1938 

Thirty-seven crossings were made. The only irregularity discovered was 
the acceptance by the collectors of detached coupons from commutation tickets 
without production of the book. All the collectors checked for cash fares 
were reported to have acted quite regularly. 


Mareh 1942 
The investigators made 27 trips across the bridge, checking 13 of the 18 
toll collectors. Eleven collectors were reported as having accepted detached 
tickets during the check without asking to see the commutation book. 
Following this check, a warning was issued to toll collectors that they 
must follow the rules rigidly in collecting tolls. 


February-March 1946 


On the 4th February 1946, each toll collector was handed a letter instructing 
him that detached coupons were not good for passage across the bridge and 
must not be accepted. Further, that any departure from the rules would render 
the collector liable to instant dismissal. 


Rep: “! 
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In March the investigators found that on 29 crossings, loose coupons were 
accepted by the toll collectors except in one case. In this latter case, the toll 
collector did not check the number of the coupon with the number of the 
book. 

At a Board meeting held in Montreal on 6th March, 1946, the Port Manager 
reported on this investigation and was instructed to give a further warning to 
the collectors. 


September 1952 


This investigation extended over a period of ten days, from September 
3rd to 12th, and covered some 75 crossings of the bridge by the investigators. 
It disclosed 14 cases where toll collectors detached a coupon from a commuta- 
tion book which had expired; 17 cases where a detached ticket was accepted; 
20 cases where a charge was not made for one or two passengers, and 7 cases 
where no receipt for cash was issued to the driver of the car. 

In reporting to the Board on this investigation, the Port Manager stated 
that he would prefer to obtain additional evidence in respect of the toll collectors 
concerned, and also broaden the investigation to cover other toll collectors. 
Meanwhile, traffic counts were started in October, 1952, and were carried on 
until August, 1959. These counts were made for a period of three hours during 
morning and evening periods, three days each month. 


March 1957 


During the period March 16th to 21st, some 100 crossings of the bridge 
were made by the investigators. In 90 cases no receipts for cash were issued 
by the collectors, and in 88 cases the toll collector did not request payment 
of fares for passengers. 

Following this investigation, four toll collectors were transferred to the 
Grain Elevator Department. The Brotherhood of Railway & Steamship Clerks, 
Freight Handlers, Express and Station Employees, protested this action and the 
matter went to a Committee of Appeal. The Committee decided the Board’s 
action was justified and that the Brotherhood’s grievance could not be sus- 
tained. Of the four men concerned, three resigned and the fourth is considered 
to have abandoned his job, having been absent since the beginning of 1959. 

At this date, negotiations for the purchase of automatic toll equipment 
were well underway. 


August-September 1958 

Between August 13th and September 3rd, 85 checks were made by the 
investigators. On 65 of these checks, toll collectors were found guilty of 
failure to issue receipts or failure to collect the prescribed tolls, or both. 

Following this check, eight toll collectors were dismissed. After arbitra- 
tion proceedings, the Board had no alternative but to reinstate the men, with 
loss of seniority acquired up to January 1, 1959. Within the period of several 
months, as vacancies occurred, seven of the men were re-hired. The eighth 
man was asked to report for work on July 6, 1959, but did not do so. 


August-September 1959 


Between August 19th and September Ist, 1959, a total of 62 checks were 
made and on 29 of these checks, involving 12 toll collectors, receipts were not 


- issued for cash fares. 


Four of the men were being considered for the positions of toll officers 
under the new system (which came into operation September 8, 1959) but 
in view of the findings in the investigation, three of them were transferred to 
other positions. Of these three, one accepted work on the harbour, one failed 


to report for work and another resigned. The fourth man went on sick leave 
and produced a medical certificate covering part of the time that he was 
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absent. When he failed to provide the Board with a medical certificate for 
the balance of the sick leave and did not report back to work, he was con- 
sidered to have abandoned his position and was so advised. 

With regard to the other eight men involved, six of them refused the work 
which was offered to them and one failed to report for duty when required and 
was considered to have abandoned his position. The eighth man, a student, 
was only a casual employee and was not offered other work. 


APPENDIX “D” 


NATIONAL HARBOURS BOARD 


The following served as Commissioners for all harbours during the period 
November 1st, 1935, to the effective date of the National Harbours Board Act:— 


B.. H; Hawken; A. E. Dubuc, B. J. Roberts. 


Names of Chairman and Members since composition of National Harbours 
Board: — 
R. O. Campney, Chairman, appointed October 1, 1936. 
A. E. Dubuc, Vice-Chairman, appointed October 1, 1936. 
. J. Roberts, Member, appointed October 1, 1936. 
. K. Smith, Chairman, appointed June 1, 1940. 
. E. Dubuc, Vice-Chairman. 
. J. Roberts, Member. 
Heheoneinit hac hairnian: 
E. St. Laurent, Vice-Chairman, appointed October 1, 1942. 
. J. Roberts, Member. 
. K. Smith, Chairman. 
Maurice Archer, Vice-Chairman, appointed July 1, 1952. 
B. J. Roberts, Member. 
B. J. Roberts, Chairman, appointed December 28, 1954. 
Maurice Archer, Vice-Chairman. 
KE. J. Alton, Member, appointed April 1, 1955. 
C. H. Malcolm, Member. 
Maurice Archer, Chairman, appointed February 1, 1958. 
R. J. Rankin, Vice-Chairman, appointed February 1, 1958. 
E. J. Alton, Member. 
C. H. Malcolm, Member. 
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APPENDIX “E” 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


LIST OF MEMBERS OF THE HARBOUR COMMISSIONERS OF MONTREAL 


Period: 14th May, 1930 (date of opening of Jacques Cartier Bridge) to Ist 
October, 1936, when the Harbour Commissioners were replaced by the 
National Harbours Board: 


Name Position 
. From 14th May, 1930 McDougald, Hon. W. L. President 
to 5th September, 1930 Hersey, Dr. Milton L., Commissioner 
Lambert, Alfred Commissioner 
. From 6th September, 1930 Rainville, Jos. H. President 
to 5th October, 1932 Newman, J. C. Commissioner 
Prihey,.Lt..Col). Had: Commissioner 
. From 6th October, 1932 Newman, J. C. President | 
to 31st October, 1935 Trihey, Lt. Col. H. J. Commissioner 
Raymond, Alphonse Commissioner 
. From list November, 1985 Hawken, E. A. President 
to 30th September, 1936 Dubuc, Col. A. E. Commissioner 
Roberts, B. J. Commissioner 


. On Ist October, 19386—National Harbours Board took over. 


APPENDIX “F” 


NATIONAL HARBOURS BOARD 
‘ MONTREAL HARBOUR 


LIST OF OFFICIALS OF MONTREAL HARBOUR 
DURING THE PERIOD 14TH MAY, 1930 TO DATE 


Date Remarks 


. GENERAL MANAGER 
Harvie, T. W. 28 Oct. ’25 to 31 Dec. ’34 Retired on pension. 
Since, deceased. 
Note: Position abolished. Replaced by position of Port Manager. 
. ASSISTANT GENERAL 
MANAGER 
Ferguson, Alexander 15. June ’27 to 1‘ Nov. 735 
Note: Position abolished. Replaced by position of Assistant Port Manager. 


. PORT MANAGER 


Ferguson, Alexander 2 Nov. ’35 to 31 Mar. 747 Retired on pension. 
Murphy, A. G. 1 Apr. ’47 to 31 July ’54 Resigned. 
Beaudet, Guy 1 Aug. 54 to date 
. ASSISTANT PORT 
MANAGER 
Duchastel de Montrou- 
ge, J. A. 1 Aug. ’36 to 20 Feb. ’38 Deceased. 
Beaudet, Guy 16 Jan. ’47 to 31 July ’54 


Note: Effective 1 Aug. °57, position of Assistant Port Manager changed to 
Assistant Port Manager, Administration. 

. PORT SECRETARY 

Archambault, L. H. A. 17 July ’28 to 1 June ’44 +#Retired on pension. 

Brown, P. G. 1; Jan, 745: to) 1ovAug..’52 Deceased. 

Oppen, F. C. 1 Pani54 togatedulye D7 

Note: Effective 1 Aug. °57, position of Port Secretary changed to Assistant Port 
Manager, Operation. 
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6. EXECUTIVE ASSISTANT 


Fournier, Edouard 19 Feb. ’40 to 28 Feb. ’49 Retired on pension. 
Anderson, G. S. TSU 256 St07 3 ea lulyie bu 
7. ASSISTANT PORT MANAGER, 
ADMINISTRATION 
Anderson, G. S. 1 Aug. ’57 to date 
8. ASSISTANT PORT MANAGER, 
OPERATION 
Oppen, F. C. 1 Aug. ’57 to date 
9. SUPERINTENDENT OF BRIDGES 
Clement, J. A. 1 May ’56 to date 


Note: New position created on Ist May, 1956. 
EMPLOYEES OF THE COMPTROLLER OF THE TREASURY 
1. TREASURY OFFICER 


Oliver, D. W. G. 1 May ’37 to 31 Mar. ’54 Resigned. 
Feron, F. G. 1 Apr. ’54 to date 
2. BRIDGE ACCOUNTANT 
Hurtubise, Flavien 6 May ’30 to 12 Sept. 45 Retired on pension. 
Kelley, H. W. 1 Oct. ’45 to 2 Mar. 759 Deceased. 
Gagnon, P. E. 31 July 759 to date 


APPENDIX "G" 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


JACQUES CARTIER BRIDGE 
SUPERVISORY—May 1930 to 8th September, 1959 


Date Remarks 
1. BRIDGE SUPERINTENDENT 
Paul, Wm. 6 May ’30 to 31 May ’31 


Note: Position reclassified as Supervisor of Toll Collectors on 1st June, 1931. 


2. SUPERVISOR OF TOLL 


COLLECTORS 
Paul, Wm. 1 June ’31 to 21 Feb. °45 Retired on pension. 
Since, deceased. 
Poole, A. 1 June ’46 to 1 Sept. 759 Retired on pension. 
Note: Position abolished 1st Sept. ’59. 
3. ASSISTANT TO SUPERINTENDENT 
Jarry, Georges I Nove 2307tox dd Mayol Transferred to Police 
Department. 


Note: Position reclassified as Assistant Supervisor of Toll Collectors. 


4. ASSISTANT SUPERVISOR OF 
TOLL COLLECTORS 


Gareau, J. A. 12 May ’31 to 16 Aug. ’46 Retired on pension. 

Jack, Walter 19 Dec. ’46 to 22 Aug. ’50 Resigned. 

Gauthier, J. A. T. 1. Jan. 751 to 7 Sept. 759 Transferred to Bridge 
Captain. 

Labelle, J. R. F. R. 1 Oct. ’56 to 7 Sept. 759 do j 

Wheeler, E. H. 1 Oct. 756 to 7 Sept. 759 Transferred to Toll 


Officer. 
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NATIONAL HARBOURS BOARD 


APPENDIX “I” 


MONTREAL HARBOUR 


JACQUES CARTIER BRIDGE 


STATEMENT RE PASSENGER CARS TRAFFIC 


Vehicles 
Year Cash Fares 
Number % 

PSO PRS ah woe ata 764,650 79.7 
SESE aU ae oi Se Sea 794,680 71.3 
NAS Sear oa enn OW ag aa i 800,350 70.4 
SiAlb 1S oO SS la es aie Pe apUm G 655,188 66.1 
dB By eel a a a ae a 611,307 65.6 
TOGO Mees eviews aide oan 616,042 59.3 
URS Fd Sw ec rk Oa ema ee 588,935 49.7 
Hey arteries ten st Sele eo 687,068 47.7 
RS Li etna uae fe 706,922 44.9 
LODO titi a Noo hoa, aig, \, 691,888 43.0 
LA Oe ate aT, 656,455 38.5 
2 FRE DA a ee 749,465 34.8 
1 Feat MC NEI Bs Oa 579,026 33.3 
1 EAS IRIS Ss Onli fie 542,990 34.0 
32 Es EAI et a et 638,101 36.4 
a 85 eo en 711,541 40.7 
LOGS eaecey cts lt tve eet 972,068 45.4 
RE PAG Oly or ek, SN a 1,144,304 46.1 
LAG rec te MS Re 1,320,363 44.9 
oT ole Uae a 1,490,611 43.7 
OOD err patel wee 1,676,315 43.4 
OD Lem Gree ehh trey ee 1,903,249 41.9 
Leon Goa % jtig Mes 2,163,440 40.2 
POD Cite tie boibsacs ek 2,885,617 36.8 
DOA ha et iis cnt saat 2,008,209 36.9 
1S (SiS coe PEW Mee ee 2,885,617 36,8 
SSG Run eect ke koe 3,030,703 33.6 
BI TS RS UN OS UR 3,045,564 31.7 
LOD OME sin eae 2,823,581 28.8 
PO OO ae cae es tia re 2,918,909 27.9 
Total 41.2 


Seat saab any ace 41,159,001 


Commuters 


Tickets Sold 


Number 


194,080 
319,830 
335,870 
336,347 
319,852 
423.379 
596,410 
754,220 
868,945 
915,700 
1,046,830 
1,401,950 
1,160,490 
1,052,210 
1,113,132 
1,036,070 
1,166,860 
1,338,290 
1,620,370 
1,923,560 
2,181,850 
2,640,040 
3,215,210 
4,964,930 
4,283,800 
4,964,930 
5,987,580 
6,547,550 
6,986,600 
7,530,988 


66,151,843 


Total 
% 
20.3 958,730 
28.7 1,114,510 
29.6 1,136,220 
33.9 991,535 
34.4 931,159 
40.7 1,039,321 
50.3 1,185,345 
52.3 1,441,288 
55.1 1,575,867 
57.0 1,607,588 
61.5 1,703,285 
65.2 2,151,415 
66.7 1,739,516 
66.0 1,595,200 
63.6 1,751,233 
59.3 1,747,611 
54.6 2,138,928 
53.9 2,482,594 
55.1 2,940,733 
56.3 3,414,171 
56.6 3,858,165 
58.1 4,543,289 
59.8 5,378,650 
63.2 7,850,547 
63.1 6,792,009 
63.2 7,850,547 
66.4 9,018,283 
68.3 9,593,114 
Th2 9,810,181 
721 10,449,897 
58.8 107,310,844 
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APPEDIX “J” 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Statement of Cost of Automatic Toll Collection Equipment 


ieePurchase -OL special “EquIpMeNnt, ob cl nee do Sereepie els $48,830.00 
2.-Cost ‘of. installation: of «special equipment............ 42,281.00 
3. Annual rental cost of automatic toll collection 
equipment— 
10 Automatic machines at $14.10 each per day .. 51,465.00 
8 Attended machines at $16.90 each per day .... 49,348.00 


4. Total cost of toll. plaza, including administration 
building, electrical sub-station for bridge lighting, 
By ai Ceestelinter se (Olle DOOLUIS. CLC iat ts wie teus.e 0p pea aiene 421,596.97 


Notre: The expenditure mentioned in Item 4 above was required ir- 
respective of the type of toll collection system installed on the bridge. It 
could not, therefore, be considered as part of the cost of the installation of 
the automatic toll collection equipment. 


Note: The special equipment mentioned under Items 1 and 2 above 
consists of the following: — 


Quantity Designation 

10 Patron fare indicators with 13 classifications. 

19 Traffic light units with alarm bells and relay con- 
trol panel. 

19 H.D.R. treadles complete with two directional con- 
tacts in steel frame. 

ae Spare treadle pads. 

19 Traffic static eliminators with 36 spare wires. 

18 Overhead lane indicators, 16” traffic lights with 
stainless steel facia, with interlocking relays. 

19 D.S.R. 22 special relay panels for treadle controls. 


APPENDIX “K” 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Statement Showing Number of Verifications of Toll Collectors 
Made by the Internal Auditor of the Harbour 
Treasury Office 


Date Checks Made:—1947, December 3rd; 1948, January 6th, May 26th, 
June 29th; 1949, September 21st, September 26th, December 30th; 1950, June 
9th; 1951, Nil; 1952, October 27th; 1953, January 5th, January 20th, May 20th, 
June 9th, June 19th, July 14th; 1954, May 7th. 

NOTES: 

(1) Over and above the checks mentioned above, the Treasury Officer 
was making checks of all personnel of the Supervisory staff and of every 
Toll Collector, every year end. 

(2) Representative of the Auditor General was also making test checks 
at irregular intervals. It has not been possible to obtain a report showing 
the dates on which these checks were made. 

(3) Starting in 1955, the checks by the Internal Auditor were replaced 
by checks made by the Port Manager’s staff and checks of vehicles, as referred 
to in paragraphs 2 and 3 of page 8 of the Brief of National Harbours Board. 


de. > Meads! ON 8 AD a Re eh oe eee Rar) Way Pee 
Bo ¥} Py q ees Ds th 4 CMs PS is mat ny al ‘e = od 
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APPENDIX “L” 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Notes of Board Meeting held at Montreal, 24th October, 1956. 
Agenda Item No. 3 ) 
Jacques Cartier Bridge—Rental of Grant Electrotoller for Collection of Tolls 


The Port Manager wishes to explain to the Board the advantages of the 
Grant Electrotoller mechanical equipment for the collection of tolls. The Opera- 
tion of this equipment was examined by the Vice-Chairman and the Port 
Manager, both at the factory in Providence, R.I., and on the Garden State 
Parkway, New Jersey. 


Two types of equipment are available, namely (a) fully automatic Grant 
Electrotoller, which operates without toll collectors or toll attendants and (b) 
the attended Electrotoller, which operates with a toll attendant. It should be 


noted that in both cases the money is not paid to the toll attendant but to 
the machine. 


The Grant Electrotoller is distributed in Canada by Quebec Electric Control 
Limited. The equipment is not for sale but is on a rental basis for a minimum 
rental period of 3 years. Rental rates are as follows: 


Fully Vautomatice sc Heap na ak nine Manne le a $12.00 per day 
Atlended! “a1itomaticy ior dain cue iene Va ae ee TO Oisapee tye 


For the operation of 6 fully automatic and 6 attended automatic Electro-’ 
tollers, the total annual additional cost over the present system is estimated 
to be as follows: 

Rental of Electrotollers i iin, oe) ee $56,940. 
Deduct the following savings: 
(1) Printino Sof tickets seh My weuniny | $ 8,000. 
(At) V Direct 1a DOU Aw RO aie mene min en onan 
CLO OL: Seollectors) ti MA Mia gema ties! Van, 34,000. 
(iii) Heating and maintenance of toll booths 
C4) -DOOLAS ) INA vile oe Mat an peel REE ARIA i 5,400. 47,400. 


Lotal’ additional annualseoss sane $ 9,540. 


The delivery of the equipment is from four to six months from the date of 
placing of the order. 

The Port Manager strongly recommends the installation of Grant Electro- 
toller equipment for collection of tolls on Jacques Cartier Bridge and further 
recommends that an order be placed with Quebec Electro Control Limited for 
the rental, for a period of 3 years, of— 

6—Fully automatic Grant Electrotollers at a daily rate of $12.00 

6—Attended automatic Grant Electrotollers at a daily rate of $14.00 
as soon as the revised Jacques Cartier Bridge tariff has been approved. The 
rental rates mentioned above include maintenance of the equipment. The 
estimated cost of installation of the equipment on the present booths is $15,000. 
The same equipment can be later transferred to the new plaza when the southern 
approaches to the bridges have been completed. 

ActTION: The Board approved, in principle, rental of the equipment. Port 
Manager to submit detailed report to the Board following consultation with 
Canadian National Railways regarding changes to the tariff and conditions res- 
pecting sale of tokens. | 


-Montreal, 29th November, 1956. 
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APPENDIX "MM" 


Interim Report of Committee on Jacques Cartier and Victoria Bridges 


Terms of Reference 


In the light of the development of the St. Lawrence Deep Waterway, the 
Committee is asked to: 

1. study the question of facilities for highway traffic over the Victoria 
and Jacques Cartier bridges, and whether these facilities should be 
improved or expanded. 

2. consider how long the new facilities proposed (i.e., two extra lanes on 
the Victoria Bridge and one or two extra lanes on the Harbour bridge) 
would meet present and prospective needs. 

3. consider the question of charging of tolls for such highway facilities 
-as may be deemed to be necessary. 


Present Bridge Traffic 


The total number of vehicles crossing the Jacques Cartier Bridge in 1954 
was 8,673,698. Of this total, some 6,873,883 were passenger automobiles, the 
balance being trucks, buses and other vehicles. The total persons carried either 
as drivers or as passengers of vehicles amounted to approximately 22,000,000. 

With respect to the Victoria Bridge, exact figures are not available. How- 
ever, it is estimated that some 3,600,000 passenger automobiles crossed the 
bridge in 1954, carrying a total of some 10,900,000 persons including drivers. 
It is understood that virtually no buses use the bridge and that there is a 
relatively lighter truck movement than in the case of the Jacques Cartier 
Bridge. Roughly speaking it would appear that the Victoria Bridge carries 
only forty percent as much traffic as the Jacques Cartier. 

With respect to peak loads, the Jacques Cartier Bridge passed as many as 
2,187 southbound vehicles in the peak afternoon hour, and as many as 2,142 
northbound in the peak morning hour. The only available information on peak 
traffic at the Victoria Bridge is from spot checks, which showed an average 
of 840 vehicles per hour westbound over a 2 hour morning period, and an 
average rate of 915 vehicles per hour eastbound during the 2 hour after- 
noon peak. 

In summary it may be said that’ the two bridges together can handle a 
total movement of at least 3,100 vehicles per hour in one direction under 
present conditions. 


Need for Improvements to the Bridges 


In the 9 years since 1945, the traffic on the Jacques Cartier Bridge has 
been increasing at an average annual rate of 143% and on the Victoria Bridge 
at an average annual rate of 12%. In the case of the Jacques Cartier Bridge, 
the rate of increase has varied little in any of those nine years except 1954, 
when it dropped to 6%. In the case of the Victoria Bridge the annual increase 
was more erratic in the earlier years but equally regular in the four years 
from 1949 to 1953, dropping sharply to 3% in 1954. 

The Canadian National Railways find that in recent years congestion at 
Victoria Bridge has caused a loss of traffic to the Jacques Cartier. It is stated 
that they would be seeking to increase their facilities even without the need 
for changes imposed by Seaway construction. Application has been made to 
the Board of Transport Commissioners for permission to terminate operations 
of the Montreal and Southern Counties Railway; if permission is granted they 
plan to convert the bracket used for that service to a two-lane roadway. Objec- 
tions have been filed with the Board and hearing has been set for May 3, 1955. 
A plan has been explained to the Committee whereby, in addition to such 
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modifications, facilities would be provided which it is said would permit 
vehicular traffic to move over the bridge with little or no interruption in spite 
of the necessary opening of a movable span to accommodate vessels on 
the Seaway. 


With respect to the Jacques Cartier Bridge, the National Harbours Board 
has concluded that the surfacing of a fourth traffic lane is warranted at once, 
even though they recognize that improvements to Victoria Bridge might cause 
some temporary decline in traffic over the Jacques Cartier. It is understood 
that this paving work is to proceed in 1955. A fifth paved lane could be added 
at a later date as circumstances may warrant. It is understood that although 
accommodation to seaway traffic will require raising the southern (or rather 
eastern) end of the bridge, this presents no serious problem. 


The Committee has not questioned these decisions for increased facilities 
nor the tentative arrangements between the Railway and the Seaway 
Authority with respect to Victoria Bridge. It is recognized that the new 
facilities proposed for the two _ bridges, including improved arrangements 
for fare collection, would greatly increase their present capacity. 


Under present conditions the two bridges appear to be capable of 
carrying some 3,100 vehicles per hour in one direction. Their possible 
capacity with suggestion improvement, would be governed by the following 
factors: / 


1. Location of toll facilities and speed of handling. 

2. Width of traffic lanes and clearance to vertical obstructions beyond. 
(12 foot lanes with 6 foot clearance to vertical Obstructions are 
desirable). 

3. Speed of travel possible (speeds between 30 and 40 miles per hour 

necessary for maximum capacity). 

Severity of restrictive sight distances, grades, curves. 

Percentage of commercial traffic in the total volume. (Heavy trucks 

slow down movement severely on long grades. ) 


oe 


Under ideal conditions, the basic capacity for multilane roads is con- 
sidered to be 2,000 vehicles per lane per hour. As the foregoing conditions 
deteriorate, so the possible capacity declines and allowances must be deducted 
from the basic capacity. We may consider, however, that when the fourth 
lane-is added to the Jacques Cartier Bridge it may have‘a peak carrying 
capacity of 3,500 vehicles per hour in each direction. The present road 
width of this bridge is 36 ft. 104 inches. If a fifth lane can be provided, also 
twelve feet wide, the bridge should accommodate 5,250 vehicles per hour 
in one direction. (Three lanes allocated by special traffic control to direc- 
tion of heaviest flow.) 


The existing roadway on the Victoria Bridge appears to provide only 
two lanes 8 ft. wide. This is too narrow to permit the basic or theoretical 
capacity to be achieved. However, if the additional roadway can be provided 
replacing the Montreal and Southern Counties Railway, the bridge capacity 
would be greatly increased. 


The number of public transport passengers using these bridges is 
estimated as follows: 


Canadian National Commuter Travel .......... 650,000 
Montreal & Southern Counties Railway ........ 3,350,000 
deaval i ransport | Buse lites mas teers 2,500,000 
Ghambly: Transport.) (Bisacdliine teeters. 3,500,000 


Ahold ORM Warm CENCE Teron Tauern Rt te x Gt 10,000,000 
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With the abandonment of the M. & S. C. Ry., these passengers will have 
to turn to other transport, presumably buses. As the number of buses 
increases, the vehicle capacity of the bridges will decrease in numbers and 
speed of traffic flow. 


We may expect that the redesigned Victoria Bridge with two lanes in 
each direction will be ablé to accommodate 3,500 vehicles each way. That 
is, the possible one way capacity of the two bridges will be: 


4 lanes 5 lanes 
one way one way 
NaCaUesr Garlick 4 lanes \itruik% esa, oe aie 8 28 ae 407000 
Cy TICS YUM v er orate use L105 5,250 
Victoria (AGAROSE aie ea Ma ie tte 3,500 3,500 
UWL rane ACen GLa tees OWT bapeia’ «rete 7,000 8,750 


It is to be noted that actual crossing demands depend not only on the 
capacity of the bridge but on the adequacy of the approach and exit routes 
and beyond that on the absorptive capacity of Montreal streets. The southern 
(or eastern) approaches to both bridges are under study in cooperation with 
the Provincial Highway Department, and it is believed that adequate im- 
provements can be effected. The problem is much more difficult on-the 
Montreal side of the bridge, and it may be doubtful that the city streets could 
accommodate a flow of anything like 8,750 vehicles per hour across the 
“bridges without major achievements in traffic engineering. 


As already indicated, traffic on both bridges may be said to be increasing 
at the rate of 12 percent per year. Last year’s decline in rate of growth may 
indicate several changes, but if, to be conservative, we presume a continued 
growth of 12 percent in total traffic and thus in peak-hour traffic, it would 
appear that the two bridges with five traffic lanes in one direction may be 
taxed to their capacity of 8,750 vehicles by 1964. 


This rapid growth in, traffic is brought about by extensive developments on 
the south shore, and by increased vehicle registrations generally. In Chambly 
and Laprairie Counties, motor vehicle registrations have increased from 3,202 
in 1945 to an estimated 11,950 in 1954. While there may be grounds to doubt 
the possibilities of such continued growth, indications are that it is likely to 
continue for some years yet. 


Prospects of maximizing the future use of the two bridges and whether 
another bridge or a tunnel might be required appear to depend in the final 
analysis on the way in which Montreal’s overall. traffic problem is dealt with. 
If a solution is found which permits the full use of the increased capacity of 
the two bridges, no additional facilities should be required for perhaps 10 years 
or more. However, it is far from certain that such a solution can be found. If 
not, a retarding of the growth of south shore communities must be expected, 
perhaps to the extent that the use of the two existing bridges never would 
reach their new capacities. Montreal must find some solution to its overall 
traffic problem if it is to continue to grow. It is not apparent to the committee 
what form the solution might take, but it might conceivably involve another 
bridge or a tunnel either north or south of the two bridges under consideration. 
The new crossing might be found necessary within a much shorter period than 
10 years, notwithstanding the fact that considerable excess capacity might 
remain on the Victoria and Jacques Cartier bridges proper. 


In short, all that can be said with some degree of certainty at this time is 
that the improved facilities at the Victoria and Jacques Cartier bridges will 
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be capable of handling nearly triple their present volume of traffic to and from 


Montreal streets, and that they should be adequate to the demands upon them 
for at least 10 years, provided that they can be developed to capacity as par 
of the solution to the overall traffic problem. j 

No allowance has been made in this report for the Mercier Bridge which 


is at least five miles upstream, Montreal side, and rather removed from the .- 


presently affected localities on the south shore. No traffic figures for this bridge 
were available to the committee. 


Tolls 

The Committee has noted that the expansion plans of both the Railway 
and the Harbours Board assume either the continuance of tolls or some suitable 
compensation or other financial or administrative arrangements in the event 
that tolls are terminated. With respect to the Jacques Cartier Bridge, it is 
noted also that liabilities as at December 31, 1954, included $15,926,000 still 
outstanding from the original capital cost, $6,489,605 for advances to cover 
previous deficits, and $5,398,290 as accrued interest on the deficit debt, a total 


debt of $27,813,895. This would argue against the abolition of tolls at this time. - 


Buoyant revenues in recent years suggest that the bridge debt for capital 
purposes might be extinguished in 10 or 12 years, but the lability with respect 
to earlier deficits presumably would still remain. It is recognized that collection 
of tolls slows down the movement of vehicles thus reducing the capacity of the 


bridge to accommodate the large volume of traffic, but any improvements in 2 


method of collection which may be possible would contribute greatly to the 
efficiency of the bridge. Nevertheless, in view of the need for revenues, the 
tentative conclusion of the Committee was that this is not an appropriate time 
to give consideration to the abolition of tolls. 


Tentative Conclusions 
The Committee has accepted the improvements to Victoria and Jacques 
Cartier bridges proposed by the Railway and Harbours Board as being 
justified. Its further tentative conclusions are as follows: 
1. That the new facilities would be adequate to meet growing ve 
demands upon them for at least 10 years. 

2. That traffic demands in the area may nevertheless require another 
bridge or tunnel within a much shorter time, though this need may 
emerge only as part of a general solution to Montreal’s overall traffic 
problem. 


3. That the time is not opportune to consider the abolition of tolls on 


the two bridges. 

4. That the Minister might wish to ask the Railway and the Harbours 
Board to name representatives to meet with representatives of the 
City of Montreal to study the various traffic problems as a whole. 

5. That a public announcement along the above lines or otherwise deal- 
ing with the proposed modification of Victoria Bridge should be 
delayed at least until it becomes clear how much if any opposition 
will be raised to the abandonment of the Montreal and Southern 
Counties Railway service, and perhaps until the solutions to other 
problems have been worked out in more detail. 

6. That public linking of the problem of bridge capacity to the problem 
of traffic engineering within Montreal be avoided until after the 
Railway and Harbours Board have had an EOE, to discuss the 
matter with city officials. 


April 14th, 1955. 
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Attendance at the Meeting on Montreal Bridges, April 19, 1955 


The Hon. George C. Marler, Minister of Transport. 
J. R. Baldwin, Esq., Deputy Minister of Transport. 
C. S. Booth, Esq., Assistant Deputy Minister of Transport. 
C. W. West, Esq., The St. Lawrence Seaway Authority. 
-R. A. C. Henry, Esq., Consulting Engineer. 


National Harbours Board 


Brigadier M. Archer, Vice-Chairman. 
L. R. Stratton, Esq., Chief Engineer. 


Province of Quebec 


Ernest Gohier, Esq., Chief Engineer, Quebec Provincial Roads Department. 
Philippe Ewart, Esq., Traffic Engineer, Quebec Provincial Roads 
Department. 


City of Montreal 


Pierre DesMarais, Esq., Chairman, Executive Committee. 

C. Hugh Hanson, Esq., Vice-Chairman, Executive Committee. 
Aime Cousineau, Esq., Director, City Planning Department. 

C. E. Campeau, Esq., Assistant Director, City Planning Department. 
Lucien L’Allier, Esq., Public Works Director. 

J. F. Brett, Esq., Consulting Engineer. 


Canadian National Railways 
L. E. Mitchell, Esq., Special Projects Engineer. 


Committee on Jacques Cartier and Victoria Bridges 
Brig. C. S. Booth, Assistant Deputy Minister, Transport (Chairman). 
Mr. G. A. Scott, Director of Economic Policy, Transport. 
Brig. Maurice Archer, Vice-Chairman, National Harbors Board. 
Mr. Guy Beaudet, Acting Port Manager, N.H.B., Montreal. 
Mr. G. R. Johnston, Chief of Transport Research, Can. Nat. Rlys. 
Mr. L. E. Mitchell, Special Projects Engineer, Can. Nat. Rlys. 
Mr. C. W. West, St. Lawrence Seaway Authority. 
Mr. R. A. C. Henry, Consulting Engineer, Montreal. 
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MINUTES OF PROCEEDINGS 


THURSDAY, March 17, 1960. 
(6) 


The Standing Committee on Railways, Canals and Telegraph Lines met 
at 9.30 o’clock a.m. this day, the Chairman, Mr. Gordon K. Fraser, presiding. 


. Members present: Messrs. Allmark, Asselin, Badanai, Baldwin, Bell (Saint 
John-Albert), Bourbonnais, Bourget, Bourque, Brassard (Lapointe) Browne 
(Vancouver-Kingsway), Campbell (Stormont), Campeau, Chown, Crouse, De- 
nis, Deschatelets, Drysdale, Dumas, Fisher, Fraser, Horner (Acadia), Johnson, 
MacInnis, Martini, McBain, McDonald (Hamilton South), McPhillips, McGregor, 
Pascoe, Pigeon, Pratt, Rogers, Rynard, Smith (Lincoln), Smith (Simcoe North), 
Thompson, Tucker, Valade and Wratten—39. 


In attendance: The Honourable George Hees, Minister of Transport; and 
of the National Harbours Board: Messrs. Maurice Archer, Chairman; R. J. 
Rankin, Vice-Chairman; G. Beaudet, Port Manager, Montreal Harbour; Wine 
Perron, Executive Director; J. F. Finlay, Legal Adviser; J. B. Phair, Chief 
Treasury Officer; and J. A. Clement, Superintendent of Bridges, Montreal 
Harbour: and of the Canadian National Railways: Messrs. Lionel Coté, Q.C., 
Assistant General Solicitor; L. J. Henderson, General Manager of Road Trans- 
port; and Walter Smith, Executive Representative, Ottawa. 


The Committee resumed its consideration of the toll-collection operations 
at the Jacques-Cartier Bridge, Montreal, Quebec, and at the Victoria Bridge, 
Montreal, Quebec. 


The Committee agreed to the request of Mr. Pigeon that a French- 
English interpreter be in attendance at subsequent meetings of the Committee 
while it continues its consideration of the said toll-collection operations. 


The Chairman presented a report of the Subcommittee on Agenda and. 
Procedure in regard to matters which it had considered at a meeting on 
March 16th, which comprised the following recommendations: 


1. That the Committee’s sittings during the next week be as follows: 

Tuesday, March 22nd, 9.30 a.m. and 3.00 p.m., on main reference. 

Wednesday, March 23rd, 9.30 a.m. and, if necessary, 2.00 p.m., 
on two private bills. 

Thursday, March 24th, 11.00 a.m. and 3.00 p.m., on main 
reference. 

Friday, March 25th, 9.00 a.m. and, if necessary, 2.00 p.m., on 
one private bill. 

2. That correspondence making representations to the Committee be 
referred for the consideration of the subcommittee and, if appro- 
priate, its recommendations thereon. 

8. That at future meetings members addressing questions to witnesses 
rise in their places. 


The Committee concurred in the said recommendations of the Subcommittee. 


Messrs. Archer and Beaudet, being still under oath, were further questioned. 
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Mr. Archer presented answers to questions which had been asked of him — 
at the preceding meeting. Five of the said answers were in documentary form, 
copies thereof being distributed to the Committee. - 


The Committee agreed that the said five documentary answers be printed 
as appendices to this day’s proceedings. 


The said documents, comprising Appendices “A” to <R?, are as follows: 


Appendix 


“A” Graph showing trend of Bridge Tolls, Registration of Motor Vehicles, 
Gasoline Taxes and Population. 


“B” Copies of letters from Port Manager to 8 former toll collectors offering 
reinstatement. 


“C” Statements showing wages paid to 7 toll collectors. 
“D” List of toll collectors for period September 8, 1959 to date. 


“E” List of toll collectors on payroll during period March 1st to September 
7, 1959. 


At 11.02 o’clock a.m. the Committee adjourned until 9.30 o’clock a.m. on 
Tuesday, March 22, 1960. 


Eric H. Jones, 
Clerk of the Committee. 


EVIDENCE 


THurspay, March 17, 1960. 
9.30 a.m. 
The CHAIRMAN: Gentlemen, I see a quorum. 
Mr. Pigeon: Mr. Chairman, may we have a French interpreter present at , 
the subsequent meetings? 
The CHAIRMAN: Mr. Pigeon has asked if we will have a French interpreter 
at the next meetings on this reference. Do you all agree to that? 


Some Hon. Mempers: Agreed. 
The CHAIRMAN: Are any members opposed? 
Mr. CHown: Just before we go on— 


The CHAIRMAN: Just a minute. I would like to carry this if possible. 
Are you all agreed? 


Agreed to. 


Mr. CHown: I am wondering when we will be hearing the several private 
bills which have been referred to this committee? 

The CHAIRMAN: The steering committee met yesterday in my office and we 
had a full attendance. The subcommittee has laid out the schedule for this 
committee for the next week. They recommend we sit this morning from 
9:30 until 12:30. On Tuesday, March 22, that we sit from 9:30 a.m. until 
11 a.m., because the estimates committee sits at 11. We will also sit in the 
afternoon on that day. 

On Wednesday, March 23, that we sit at 9:30 am. At this time we 
will be dealing with the Matador Pipe Line Company Limited bill and the 
Eastern Telephone and Telegraph Company bill. If it is necessary we will 
also sit in the afternoon. 

On Thursday, March 24, that we sit on the toll-operations of the Jacques 
Cartier bridge. We will meet at 11 a.m. and also in the afternoon. 

On Friday, March 25, that is a week from tomorrow, that we deal with 
the British Columbia Telephone Company bill; that we will meet on that day 
at 9 o’clock in the morning and sit until 11 a.m; and that we also sit in the 
afternoon if it is necessary. 

Mr. Dumas: I thought it was decided yesterday that we would sit until 
11 o’clock this morning. 

Mr. BRrownE (Vancouver-Kingsway): I think that was decided because 
it had been understood that the estimates committee would sit at 11 o’clock. 
It has turned out, however, that they are also sitting at 9:30 and therefore 
there is no purpose in our adjourning at 11 o’clock. 

Mr. FisHer: I know we did decide we would recommend this. All I can 
say is I have made arrangements to do something which would take me away 
from this meeting. In any event if the committee wishes to sit after 11 
o’clock it certainly is entitled to do so. 

The CHAIRMAN: Yesterday we understood that the estimates committee 
would sit at 11 o’clock this morning. That is why we said we would sit from 
9:30 until 11 o’clock. However, I discovered that the estimates committee is 
sitting at 9:30 instead of at 11 o’clock. If it is the pleasure of the committee 
we would like to go ahead. It is up to the committee to decide. Do you 
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wish to sit only until 11 o’clock? Would those of you who wish to sit through 
until 12:30 please put up your hands—or until 12 o’clock. 
I guess 11 o’clock has it, gentlemen. Are there any opposed? 


Five opposed. 

We will sit until 11 o’clock today. Thank you gentlemen. 

Mr. DESCHATELETS: Was it not decided as far as Tuesday is concerned that 
we would sit at 9:30 in the morning instead of 9 o’clock? 

The CHAIRMAN: It is 9:30 on Tuesday. We will be dealing with the 
Jacques Cartier bridge toll charges. 

The steering committee also recommended that any correspondence making 
representations which comes to the committee should be dealt with by the 
steering committee first before it is brought before this committee. Is that 
satisfactory? 

Agreed to. 


The CHAIRMAN: The subcommittee also recommends that members ques- 
tioning witnesses should rise in-their places. Are you agreed on that? 


Agreed to. 


The CHAIRMAN: The subcommittee also gave further consideration to call- 
ing of witnesses, but did not finalize the matter. Are you in agreement with 
these recommendations of the subcommittee? 


Agreed to. 


The CHAIRMAN: No opposition? Thank you very much. I think that 
is all we have from the subcommittee at this time. 

Mr. FisHEeR: For information, I would like to ask whether or not any chart 
has been prepared which would show us the growth, not in passenger revenue 
but the number of passengers, in trucks and busses. I make this request for 
the reason that I did compile this list and since Mr. Lande’s report deals 
with the difficulty of handling passengers. I think the statistics in respect of 
passengers handled each year in addition to the revenues could be illuminat- 
ing, because it would indicate the worth of this particular argument. 

Mr. Maurice ARCHER (Chairman, National Harbours Board): Do you 
want the growth of passengers and vehicles over the years? 

Mr. FISHER: We have trucks, busses and other. I would also like some 
interpretation of ‘‘others’ because your statistics jumped in 1954 from $71,000 to 
$121,000. I would like some interpretation of that. This is just for information. 

Mr. SmITH (Simcoe North): Before we proceed with further questioning 
I am wondering if we might have a definition of the scope of the duties of 
the chairman of the National Harbours Board and the port manager, because 
it seems to me the impression might have been created that neither gentleman 
has anything to do except look after the Jacques Cartier bridge. I think in fair- 
ness to these gentlemen we should have some statement as to the scope of their 
authority and duties. 

The CHAIRMAN: Yes, Mr. Smith. I was going to suggest that we go back 
to Mr. Archer’s report, and from that we can have Mr. Archer give us all the 
information which you require. 

First, however, I believe there are some documents to be tabled. 

Mr. ARCHER: Yes, Mr. Chairman. 

The CHAIRMAN: Would you table them now please? 


Mr. ARCHER: I have a set of documents here. First, there are registered let- 
ters to the toll collectors who were dismissed. These letters are offers to them 
of positions in accordance with the decision of the arbitrator of the grievance 
committee. There is one for each toll collector. 
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Then I have a statement of a list of names of all toll collectors on the pay- 
roll from the period of March 1 to September 7, 1959. That is six months prior 
to the putting into operation the automatic toll collection system. 

Then I have a statement of the wages paid to the various toll collectors 
who were dismissed and then rehired. Instead of producing cheques for each 
man we have produced a statement of earnings of each toll collector for the 
period after his rehiring. This statement is sworn by the assistant treasury 
officer of the National Harbours Board in Montreal harbour. I hope this will 
be satisfactory to the committee. If we were to produce copies of all the cheques 
we would have approximately 14,000. copies of cheques. 

The CHarrMAN: I do not think we should require Mr. Beaudet to produce 
photostatic copies of all those cheques. Is this document quite satisfactory 
to you? 

Agreed. 


Mr. ARCHER: Then there is a list of the toll officers for the period September 
8, 1959, to date. 

Then there is a graph submitted with the original statement on which 
we added the population of the metropolitan Montreal area. 


The CHAIRMAN: Thank you, Mr. Archer. 
(The said documents comprising Appendices “A” to “E” are as follows: 


Exhibit “A” Graph showing trend of Bridge Tolls, Registration of Motor 
Vehicles, Gasoline Taxes and Population. 


Exhibit “B” Copies of letters from Port Manager to 8 former toll collectors 
offering reinstatement. 


Exhibit “C” Statements showing wages paid 7 toll collectors. 
Exhibit “D’’ List of toll collectors for period September 8, 1959 to date. 


Exhibit “E” List of toll collectors on payroll during period March Ist to 
September 7, 1959.) 


Now, I believe Mr. Smith asked Mr. Archer a question. 


Mr. ArcHER: As chairman of the National Harbours Board I am responsible 
for the administration and operation of the ports of Halifax; Saint John, New 
Brunswick; Chicoutimi, Quebec; Three Rivers; Montreal; Vancouver; Port of 
Churchill; and the elevators of Prescott and Port Colborne. I am also re- 
sponsible for the administration and operation of the Jacques Cartier bridge 
and the new Champlain bridge which is now under construction. 

These duties comprise all the administration of the ports, the hiring of 
personnel, the preparation of tariffs, the modifications of tariffs. This includes 
cold storage warehouses and two terminal railways, one at Quebec and one 
at Montreal. The fixed assets at book value today are approximately $320 
million. 

Our program of construction is around $25 million a year. We are respon- 
sible for the calling of tenders and. awarding of contracts for all these works. 
We have to prepare for approval of council the operating budgets for each 
port, each elevator and the bridges. 

In respect of the facilities, in Montreal alone we have about 10 miles of 
wharfs and two million square feet of shedded area. In our ports we also 
handle all leases of property, docks, piers and sheds, etc. 

On the whole I think that summarizes the responsibility, very briefly, of 
the chairman of the board. 


Mr. SmitH (Simcoe North): At the next level below the board and you 
as chairman, what is the next managerial level? 
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Mr. ARCHER: The next level is in the ports. We have port managers at 
every port. They are given a lot of latitude for flexible and efficient manage- 
ment of the ports. . 

The CHAIRMAN: I wish to say the witnesses we have are still under oath; 
and before we go any further I would like to ask if it is all right with the 
committee if we have the documents which were tabled this morning printed 
as appendices to our proceedings of today. Is that agreed? 


The CHAIRMAN: No one opposed. Thank you. 
Agreed to. 


Mr. SmitH (Simcoe North): What division of work is there between the 
chairman and the commissioners? Are there three commissioners? 

Mr. ArcHER: There are three members besides myself. We are all respon- 
sible for board decisions. If there is a tie in any decision, I have the casting 
vote. 

Mr. SmirH (Simcoe North): What is the division of the administrative 
responsibility? 

Mr. ArcHER: I would say that I look after engineering because I am an 
engineer. More specifically, the vice-chairman looks after finance. One board 
member who has been in the grain business most of his life—if not all of his 
life—looks after grain matters, for instance in Montreal alone we have a 
storage capacity of 16 million bushels in grain elevators. 

Then we have another member who has been a traffic manager in private 
practice, and he usually looks after traffic matters such as rates and any 
traffic problems that come up—the establishment of rates. But we all have 
to decide, in the final analysis, on the reports on these matters. 

As far as port managers are concerned, they are responsible for the im- 
plementation of the policies of the board for the future planning and develop- 
ment of the ports. 

Mr. SmitH (Simcoe North): Now perhaps you could tell us something of 
the extent of Mr. Beaudet’s entire responsibility. 

Mr. FisHerR: How often do you get together in a year, or are you working 
in the same office all the time? 

Mr. ArcHER: We work in the same office: the headquarters of the National 
Harbours Board is located in Ottawa. We meet regularly every Thursday 
morning, if we are here in Ottawa. Besides that we have meetings as required. 
For instance, if we get a telephone call about a port matter, an operational 
problem, we will call the board together; or a quorum, because a board 
member might be absent. 

I would say that we meet every Thursday morning. I think we meet once 
or twice a week besides that. We do a lot of travelling: we have to go to 
all these ports, and we usually visit the ports twice a year as a board of three 
or four members. 

Mr. FIsHER: You are close enough together and you meet often enough so 
that there is no reason why you should not be aware of any trends, shifts and 
changes, all of you as a group? 

Mr. ArcHER: As a group we are usually informed. 


Mr. FisHerR: What is your liaison with the Minister of Transport, and 
what has been that liaison in your experience? 


Mr. ArcHER: We keep him informed on all important matters. For 
instance, if there are any important matters which we think might be raised, 
or which might be coming up to him, he is informed of them. With regard to 
all contracts above $15,000 we have to call for public tenders, and if the tender 
is over $50,000 we have to have it approved by council. Our budgets are 
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approved and discussed with the Minister of Transport; that is, both the 
capital and maintenance budgets. Also, all important administrative matters 
would be brought to his attention. 

Mr. FisHer: Supposing there is something that takes place in a harbour, 
say an accident. In the ordinary course of events, would he be informed? 
Would you immediately take that up with him, or would you attempt to settle 
it on your own? 

Mr. ArRcHER: Depending on the type of accident, we could settle it on our 
own. If a ship ran into a dock, I do not think we would refer that to the 
minister: we would settle it on our own. 

Mr. FisHer: If you hear of malfeasance in any place in the National 
Harbours Board, is this the sort of thing you would immediately take to the 
minister, or is it the sort of thing that you would go into very thoroughly on 
your own first? 

Mr. ArcHER: We would study the matter ourselves first, and bring it to 
the attention of the minister if it were important. We would make a recom- 
mendation to the minister on that. 

The CHAIRMAN: Are there any other questions on the same subject? 


Mr. SmitH (Simcoe North): Mr. Chairman, I have a repetition of the 
same question to Mr. Beaudet, regarding the scope of his responsibility with 
regard to the port of Montreal and how far it extends beyond Jacques Cartier 
bridge. 

Mr. Beaupet: At the harbour level the port manager is responsible for the 
management, administration and operation of Montreal harbour and Jacques 
Cartier bridge. He is also responsible to prepare, for approval by the board, a 
yearly maintenance and operational budget, and a capital budget, if he con- 
siders an improvement has to be made. In any matter arising outside of 
the budgets he is responsible for making a recommendation to the board for 
the carrying out of some additional expenditures or operational matters. To 
help port manager in his duties there are five senior officers reporting to him. 
They are the assistant port manager, operation; the assistant port manager, 
administration; the port engineer; the superintendent of bridges, and the 
treasury officer. 

The assistant port manager, operation, is more closely related to all matters 
pertaining to the following departments of the harbour; the harbour master’s 
department, the grain elevator department, the railway department and the 
cold storage warehouse department. As you can see, every one of these depart- 
ments is responsible for the operation of those various units. 

The assistant port manager, administration, is responsible for the following 
administrative departments: the police department, the personnel department, 
the purchases and stores department, and the wharfinger department. 

The port engineer has four divisional heads to help him in his duties. The 
superintendent of bridges is responsible for the operation of the Jacques Cartier 
bridge and also for the control of matters dealing with the construction of the 
new bridge called Champlain bridge over Nun’s island, under the direction 
of the port manager. 

Finally, the treasury officer reports to the port manager in the daily 
routine of treasury matters. It should be noted here that the treasury officer, 
as mentioned before, is not an employee of the National Harbours Board. He 
is an employee of the comptroller of the treasury, Department of Finance. 

Mr. SmitH (Simcoe North): Who is the assistant port manager, adminis- 
tration? . 

Mr. Beaupet: Mr. G. S. Anderson. 

Mr. SmitH (Simcoe North): Who is the superintendent of bridges? 
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Mr. Beaupvet: Mr. J. A. Clement. 


Mr. SmitH (Simcoe North): How many employees does the National 
Harbours Board have in Montreal, approximately? 


Mr. BEAUDET: One thousand employees. 


Mr. SmitH (Simcoe North): How many of those 1,000 employees would 
be employed in duties relating to the Jacques Cartier bridge? 


Mr. BEauDET: At present? 


Mr. Smitu (Simcoe North): Yes, at present, or prior to the installation of 
tolls—100, 50? 


The CHAIRMAN: While they are looking that up, gentlemen, I just want to 
announce to the committee that the printed proceedings of yesterday’s meet- 
ing have arrived and will be distributed. 


Mr. ArRcHER: The figure is 49. 
Mr. BEAUDET: Forty-eight or 49. 


The CHAIRMAN: These proceedings went to the printer yesterday evening 
and they are here now, and I think that is very good work. 


Mr. JOHNSON: I move a motion of congratulation to our clerk. 
Mr. Fisuer: Have you a security police in the National Harbours Board? 


Mr. BEAUDET: I would not say that it is a security policy as such. We have 
a police department responsible for the protection of the National Harbours 
Board property within the limits of the harbour. 


Mr. FisHEer: Does the Jacques Cartier bridge fall within those limits? 
Mr. BEAuDET: That is correct. 

Mr. FIsHER: How large a staff has the police? 

Mr. BEAUDET: Approximately 45 men. 


Mr. FisHer: Would you say, from your knowledge of the situation, that 
the responsibility for any operations on the Jacques Cartier bridge fell to any 
extent upon this police department of yours? 

Mr. BEauDET: Financially, or toll collection responsibility—no. Traffic, 
vagaries on the bridge, accidents; yes. 

Mr. FisHER: Is this department now, or has it ever been, capable of or set 
up to carry out the kind of investigation that could discover malfeasance? 

Mr. BEAUDET: No. 

Mr. FISHER: In fields such as these, what do you count on? 

Mr. BEAuUDET: The Royal Canadian Mounted Police. 

Mr. FISHER: The Royal Canadian Mounted Police? 

Mr. BeaupEet: And after special arrangement with the Canadian National 
Railways, investigators of the Canadian National Railways. 

Mr. FisHer: This police force of yours has not been used in any of your 
investigations relative to the Jacques Cartier bridge? 

Mr. BEAUDET: In special cases, yes. 

Mr. FISHER: What are the special cases? 

Mr. BEAuDET: I recall from memory one instance where one of our clerks 
had reported a shortage of money. Our police was immediately called in and 
started an investigation. They called the Montreal police to help them, and 
the money was found. 

There are other instances, which I have not in my memory; but if it is 
your wish, I could produce details. 

Mr. FIsHER: The point I want to get clear is this: At no time, in so far as 
the operations of the Jacques Cartier bridge are concerned, have you ever or, 
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as far as you know, has the previous port manager ever called in your security 
police and said, “There may be problems in connection with the Jacques Cartier 
bridge. We want you to investigate them”, or “keep a running check on them” 
or “under control’? Nothing has been done in that regard at all? 

Mr. BeaupEt: To keep a running check, no. But since I was appointed 
port manager in 1954—and I would not like to answer for my predecessors—— 
I have on special occasions asked the chief of police to make special investiga- 
tions. 


Mr. FisHER: You joined the staff of the Montreal harbour in 1947; is that 
correct? 


Mr. BEAUDET: That is correct—as assistant port manager. 


Mr. FisHer: After war service—I want to ask this question, and it is not 
with any insidious intent—I just want to clear it up. You have no personal 
relationship, by blood or by marriage, with anyone who has been involved in 
the political scene in Ottawa in recent years? 


Mr. BEAUDET: No. 


Mr. FisHer: Since the time you went on the job in 1947 have you ever 
encountered, previous to the time you became port manager, any suggestions 
or any intimations to you that there were goings on on the Jacques Cartier 
bridge operation which might be depriving the government of revenues? 


Mr. BEAUDET: No. 


Mr. Fisuer: You never heard, before you became port manager, anything 
to indicate that there might be possible malfeasance? 


Mr. BEAuDET: I do not quite get your question. 
Mr. FisHer: I want to be fair. 
Mr. BEAUDET: It is a rather difficult question. 


Mr. FisHer: It is a difficult question. To your knowledge, no informa- 
tion came to you, even in the slightest way, that there was malfeasance, or 
likelihood of malfeasance, on the bridge operation? 


Mr. BEAUDET: I have heard rumours and I have heard jokes being made 
about the fact that the toll collectors were not efficient. 


Mr. FISHER: ‘This is before you became port manager? 
Mr. BeEAuDET: That is correct. 


Mr. Fisuer: You became port manager, and when did this become a matter 
of concern to you? 


Mr. BEAUDET: When I became port manager, because I was responsible for 
the administration of that bridge. 


Mr. FISHER: On becoming port manager, did you take a closer look at the 
operation of the bridge and check, or consider any preventive or corrective 
measures that might be possible to improve, say, the operation? 


Mr. BEAUDET: I did everything in my power and gave this matter as much 
attention as my other duties would permit. Along those lines, I recommended 
the appointment of a superintendent of bridges. If my memory serves me 
right, that was in 1956, and it was because I felt that my other duties would 
not permit me to carry on the proper control, personal control, of this opera- 
tion. I also recommended to my board—a recommendation which was imple- 
mented—an increase in the supervisory staff on the bridge. I also recommended 
to my board the addition of senior officers in the Montreal harbour to rid 
myself of some routine operational matters in order to have more time to devote 
to the control of these very many operations. 
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I think it was in August, 1959—this is not very far back—that the board 
approved, upon my recommendation, a completely new establishment for the 
harbour and the bridges— 

Mr. FisHER: August, 1955? 

Mr. BEAUDET: 1959. Did I say 1955; I am sorry? 

An Hon. MEMBER: You said 1959. 

Mr. BeaupET: Under this new establishment both the collectors and the 
constables, the police on the bridge, come directly under the immediate control 
of the supervisor of the bridge, who is directly under the superintendent of 
bridges. 

Mr. FIsHER: I do not want to keep anybody else from coming in if they 
want to. 3 

The CHAIRMAN: I would like the member, and I think the committee 
would also, to complete his questions on a certain subject. 

Mr. BEAUDET: May I carry on, Mr. Chairman? 

The CHAIRMAN: Yes. 

Mr. BEAUDET: Over and above what I just said, between the period 1956 
to date we have also increased the clerical staff on the bridge in order to obtain 
ereater statistics and records, to try to establish a trend. 

Mr. FisHER: I wanted to place some questions, Mr. Chairman, in connection 
with the employment policy of the board, or of the port in Montreal. If any 
members have some questions that follow up my line of questioning and that 
would come ahead of this, perhaps they should ask their questions now. 

The CHAIRMAN: Are there any questions, gentlemen, on the subject that 
Mr. Fisher has been pursuing? 

Mr. VALADE: I have a few questions, Mr. Chairman. I would like to ask 
Mr. Beaudet what was the reason for appointing Mr. Clement as the bridge 
supervisor? Was there a very specific reason for that? 

Mr. BEAUDET: Yes. I just mentioned that my other duties prevented me 
from giving as much attention to the bridge as I thought it should have. For 
that reason I asked that the senior officer be appointed to carry on some of 
those duties. 

Mr. VALADE: So that in fact— 

Mr. JoHNson: Mr. Chairman, on a point of order: Mr. Valade is asking 
specific questions of Mr. Beaudet. He wants to have Mr. Beaudet’s own 
answer on these questions, and he does not want Mr. Clement’s answer given 
to Mr. Beaudet. I might have to ask the same question of Mr. Clement later 
on. I want to prevent Mr. Clement from giving the answers to Mr. Beaudet in 
this particular case, because we want the witness’ personal statement on this 
matter. 

The CHAIRMAN: You want him to answer personally? 

Mr. VALADE: Yes; we want his impression and reasons for this. 

The CHAIRMAN: That is all right. 


Mr. VALADE: I was asking Mr. Beaudet this question: what was your 
primary concern in having Mr. Clement appointed as bridge supervisor? 


The CHAIRMAN: The witness is under oath; he was sworn yesterday. 
Mr. VALADE: Yes. I have just repeated my question. 

Mr. BEAUDET: I have just answered that question. 

Mr. VALADE: Would you repeat it. 
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Mr. BEAUDET: I considered that other operational matters on the harbour 
prevented me from giving the Jacques Cartier bridge operation all the atten- 
tion it deserved, so I recommended to my board that a superintendent of 
bridges be appointed in order to carry on some of the routine administrative 
matters of the bridge. 


Mr. VAbADE: What are those routine administrative -matters on the 
bridge? It is not such a big affair. What are the specific duties on the 
bridge? . 

Mr. BraupEet: At that time you must consider, first, that the bridge 


was being raised by the St. Lawrence seaway to permit construction of the 
Seaway. 


Also, there was other work being carried out at that time on the Jacques 
Cartier bridge. There was the widening of the downstream side and, a 
little later on, it concerned the matter of the construction of the additional 
lane on the upstream side. These construction matters raised a number of 
problems with traffic which cannot be settled necessarily at the police level. 
The raising of the bridge and all these other works just mentioned meant 
changes to some of the conduits carried under the bridge. Involved were the 
Bell Telephone Company, the Hydro Electric Power Commission of Quebec, 
and others. All these matters had to be discussed with these companies. 
The timing of the various works had to be worked out and, over and above 
these administrative matters, the operational matter of the bridge consisted 
of daily reports of toll collectors, checks on vehicles, the supervising of the 
bridge and the toll collectors on the bridge, and all routine reports. There 
were daily reports from the bridge. I myself did not have time to look over 
those daily reports and to make a proper analysis of them. 


Mr. VaLabE: Did you rely on Mr. Clement’s supervision of this? 

Mr. BEeEAuDET: Correct. There was also the matter of the hiring of 
personnel and the arranging for various investigations by the Canadian 
National Railways. In other words, this is what we call the administrative 
and operation of a facility at the facilities level. 

Mr. VALADE: Then, according to what you have just said, Mr. Clement 
was entirely responsible in connection with what was going on on the 
Jacques Cartier bridge? 

Mr. BEAUDET: Under my direction. 

Mr. VALADE: But if there were any complaints they would have been 
directed to Mr. Clement before they came to you? 


Mr. BEAUDET: Yes. 


Mr. VauaApDE: In regard to the personnel employees, was Mr. Clement 
responsible for employing them? Was he responsible for sanctioning the 
employment of certain persons? 


Mr. BEAUDET: This matter refers to employment, and I am quite prepared 
to reply to it now. There was a question by Mr. Fisher concerning employ- 
ment. I am quite prepared to go over the whole matter of employment 
now if it is the wish of the chairman. 

Mr. VaLADE: My question is: was Mr. Clement directly responsible for 
employing or for sanctioning employment on the bridge? 

Mr. BEAUDET: You said “directly”; no. 

Mr. VALADE: Not directly. Did he have to recommend those people to 
you and then you would agree or disagree with the recommendations? 


Mr. BEAUDET: Correct. 
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Mr. VALADE: When was Mr. Clement employed as superintendent of 
bridges? 

Mr. BEauDET: I do not remember the exact date, but I think it was in 
the spring of 1956. 


Mr. VALADE: And then you have no complaints from Mr. Clement of 


malfeasance on the bridge from that date until the automatic toll collection 
was established. Is that right? 


Mr. BEAUDET: Would you repeat your question. 


Mr. VaLapbE: I asked if you had any reports from Mr. Clement, from the 
date he was employed as superintendent of the bridge to the installation of 
the automatic toll collectors, of malfeasance on the bridge. 


Mr. BeEaupbET: Are you dealing prior to the automatic tolls? 
Mr. VALADE: Yes. 

Mr. BEAUDET: You are asking if he reported to me? 

Mr. VALADE: Any reports from him to you? 

Mr. BEAUDET: Yes. 


Mr. VALADE: Is it correct that you had reports that something was going 
wrong? 


Mr. BEAUDET: We had the Canadian National investigation reports which 
were analyzed by Mr. Clement and reported to me. 


Mr. VALADE: These complaints came to Mr. Clement. Was the investiga- 
tion requested by Mr. Clement or by you? 


Mr. BEAUDET: Which investigation? 

Mr. VALADE: The investigation you just mentioned—the C.N.R. 
investigation. 

Mr. BEAUDET: They were suggested by Mr. Clement. 


Mr. VALADE: Then is it correct that you received complaints to suggest 
that? 


Mr. BEAUDET: It would be up to Mr. Clement to reply whether or not he 
has received complaints. 


The CHAIRMAN: Mr. Johnson wants to pursue this matter. 


Mr. JoHnson: Mr. Chairman, I am not sure whether or not this question 
has been answered. What was Mr. Clement’s job before he went to the 
National Harbours Board? Was he employed by the National Harbours 
Board before coming to work for you? 


Mr. BEAUDET: No. 

Mr. JOHNSON: He was not working at all before? 

Mr. BEAUDET: I cannot answer that question. 

Mr. JoHnson: I meant for the National Harbours Board. 

Mr. BEAUDET: No. 

Mr. JOHNSON: Between the time Mr. Clement was appointed as your 


assistant, or bridge supervisor, how many C.N.R. investigations did you have 
uv until the installation of the automatic toll collectors? 


Mr. ARCHER: The number of investigations would be in the report. There 
‘were investigations by the C.N.R. in 1957, and 1958 and 1959. 

Mr. JoHNSon: I just wanted to make sure that there were investigations 
in between. 

Mr. ARCHER: There were three, 1957, 1958 and 1959. 


Mr. JOHNSON: Were these investigations made after you asked for them, 
or was it done automatically by the Canadian National Railways investigators? 
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Mr. BEAUDET: They were done at our request. 
Mr. JOHNSON: At your request? 
Mr. BEAUDET: Correct. 


Mr. JoHNSon: Did Mr. Clement have anything to do with the decision to 
ask for these? 


Mr. BEauDET: Mr. Clement would report to me that possibly it would be 
a good thing to have an investigation; and I would say: yes, go ahead and 
make the arrangements. 


Mr. JOHNSON: That would be the way it was done? 
Mr. BEAUDET: That would be the procedure. 


Mr. JoHnson: I have a question in regard to the employment of new 
employees. Whenever Mr. Clement or yourself wanted to employ new toll 
collectors, or any other employee, would you hire them through a competition 
or a certain form of examination? 

Mr. BEAUDET: That again refers to Mr. Fisher’s question. I am prepared 
to go into details now on the question of the appointment of toll collectors. 

A number of persons were making application for the position of toll 
collector. These applications were kept in the personnel department. 

Upon making an application the applicant was required to pass an examina- 
tion. If he failed the examination his application would not be kept but be 
filed, to be reviewed for other positions on the harbour. If he was qualified 
his application was filed for future reference when a vacancy would occur 
for a toll collector. 

When a vacancy occurred the superintendent of bridges would look over 
all the applicants and make as good an investigation as he could make himself, 
and request the police to investigate the past of the employee and obtain as 
much information about the man as he could. That would be verified with the 
references made by the candidate on his form of employment. 

The superintendent of bridges would then make a report to me, indicating 
that the best candidate for the position was Mr. so and so, and I would approve 


_ the appointment. 


Mr. JoHNSoN: Now, would you at any time instruct Mr. Clement upon 
what standards he should rely to employ a toll collector? Perhaps I had better 
put the question this way: did you have any written orders to send to Mr. 
Clement in connection with the way to handle the applications? 

Mr. BEAUDET: I take it now that we are always talking about toll collectors? 

Mr. JOHNSON: Yes. 

Mr. Beaupet: Not toll officers. 

Mr. JoHNSON: Well, toll officers are those who were employed after the 
automatic toll collectors were installed. 

Mr. BEAUDET: Yes. 

Mr. JoHNSON: We will start with the toll collectors. Did you understand 
my question? 

Mr. BEAUDET: Yes. There was no standard established for toll collectors 
other than an eight grade, if my memory serves me right—an eight grade 
certificate in school. 

Mr. JoHNSON: Would it be possible to file one of the forms you are using 
for these examinations, which would show the kind of questions you would 
ask? 

Mr. BEAUDET: Yes. 

Mr. JoHNSOoN: And, perhaps, you could give a little explanation, saying 
whether or not they were standard forms, and whether all questions were 
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required to be answered by the candidate. What I am trying to get at is this: 
was the same one always used for every candidate—in every case; or was 
it changed? 

Mr. BEAUDET: The same one was used for certain periods; and then, they 
were changed after a certain period. However, all candidates, within a pre- 
scribed period, used the same form. 

Mr. JOHNSON: Would it be too much to ask to have these different forms 
filed? 

Mr. BEAUDET: I hope we have them in our records; if we have, I would be 
pleased to file them. 

Mr. JoHNSON: Please. What kind of application forms were they? Would 
the candidate have to give much information on his application form? 

Mr. BEAUDET: I would be pleased to file a copy of the application form. 
However, I would like to know how far you want to go on this because this 
application form has been changed over the years. 

Mr. Jonnson: To your knowledge, has it been changed often? 

Mr. BEAUDET: At least twice, to my knowledge. 

Mr. JoHnson: After 1954? 

Mr. BreaupDET: That, I cannot answer. 

Mr. Jounson: To your knowledge, you do not recall having changed them 
since you were port manager? 

Mr. BEAUDET: I am sorry; I would have to look up my records. 

Mr. JoHNSON: I would be pleased if you would file those that existed in 
1940, say, and those since. They do not change every year, or twice a year? 

Mr. BeauvEet: No. Did you say in 1940? 

Mr. JoHnson: Let us say 1940—say, ten years. 

Mr. Dumas: Maybe from the time you started to use those forms. 

Mr. JoHNSON: Was there any particular reason why they would be changed? 
Would you inquire into this, or will we have to ask the former manager? 
For example, if there have been changes since you were port manager you 
could give us the explanation. You must have Ae reasons in full why it has 
been changed. 

Mr. BEAUDET: Yes; they were changed at times because there were changes 
in the act of parliament regarding employment. 

Mr. JOHNSON: That would be a good reason for doing it. Now, you referred 
to references. If I recall correctly, a few moments ago you said that Mr. 
Clement—and please correct me if I am wrong—would consider the application 
forms, and then the candidates would be called for an examination. Then, 
after this, the files of each of the candidates—successful candidates—would 
be looked into by Mr. Clement and, if I recall correctly, you mentioned that 
he would look into the recommendations on the application form. What kind 
of recommendations do you mean? Would anybody he named— 

Mr. BEAUDET: On the application form the candidate was requested to 
mention the name of his previous employer, and references, which he could 
choose to fill in or not. 

Mr. JoHNson: Now, were special recommendations considered by Mr. 
Clement? I mean; strong recommendations by a member of parliament, say, 
a good friend, or a member of the National Harbours Board, or one of the 
civil servants? 

The CHAIRMAN: Should not Mr. Clement answer that himself? 


ah" Saal) ie 


RAILWAYS, CANALS AND TELEGRAPH LINES 127 


. Mr. JOHNSON: Well, while he was port manager. Perhaps we had better 
ask Mr. Clement. 


Mr. BEAUDET: If we had a recommendation by a member of parliament, 


this particular candidate would be chosen over another one only in cases 


where all other qualifications were equal. 

Mr. JOHNSON: Do you say this, to your own knowledge, or is this based 
on Mr. Clement’s reports? 

Mr. BEAUDET: It is of my own knowledge, because I had those cases. I 
personally had to deal with those cases. 

Mr. JOHNSON: Do you mean that you have dealt with all cases personally? 

The CHAIRMAN: Those special cases? 

Mr. BEAUDET: Those special cases. 

Mr. JOHNSON: Does this mean that you were directly responsible for the 
dealing with these special recommendations? 

Mr. BEAUDET: I mentioned a minute ago that the final approval for the 
employment was done by me. 

Mr. JOHNSON: If we look into the names of the employees we note that 
many of them were dismissed. Some were dismissed for cause; and then— 
dismissed; dismissed; dismissed; deceased—well, that is too bad; dismissed; 
dismissed; dismissed; dismissed. Would these dismissals have any connection 
with the fact that their special recommendations were accepted and then they 
were found out not'to be very competent? 

Mr. BEAUDET: What year are you dealing with, please? 

Mr. JOHNSON: I am referring to some events which were close to an 
election—1935; so I think it is too late. We had better go further. 

The CHAIRMAN: Mr. Johnson and members of the committee, if you are 
referring to documents that have been tabled and printed, I think it would be 
easier, for the reporters and for others, if you would turn to page 83 in the 


‘ minutes tabled this morning and quote from the appendices as printed. You 


will find those set out there and can give the page numbers from the printings. 

Mr. JOHNSON: I was referring to page 98 of the proceedings, No. 3, dated 
March 16, 1960. _ 

Take, for example, Mr. Milligan. 

The CHAIRMAN: He is about 15 down on that page. 

Mr. JOHNSON: He was hired on August 28, 1948, and it says that he was 

recommended by T. P. Healy, M.P. He left the service on March 21, 1944. 
There is something wrong there. It must be the other way round. 
7 Mr. BEAUDET: Possibly it is a misprint. In this connection, Mr. Chairman, 
I wish to bring to the attention of the committee that we have prepared quite 
a number of documents, much in a hurry, which meant looking over many, 
many files. It is therefore quite likely that some small errors might be 
discovered. 

Mr. JouNson: Maybe it is only the dates were reversed. If you check with 
the exhibits you might find the reason. He was dismissed for cause. In other 
cases they have just been laid off or dismissed. 

Take, for example, about the fifth name, Despatis, Marcel, date hired 
February 22, 1945. He was dismissed May 8, 1946. I imagine he went 
through an examination before being employed. Of course, this was before 
you were port manager. We will have to withhold these questions, but I 
would like to have the privilege of asking these questions of Mr. Murphy who 
was then there, Mr. Chairman. 

Mr. BEAUDET: This is what the files disclose. That is all I can say. 
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Mr. Jounson: Let us take since 1955. Let us take Thomas, A., down the © 
line. ) 

The CHAIRMAN: How far? 

Mr. JoHNSON: Clear down the line. 

The CHAIRMAN: At the bottom of that page? 

Mr. Jounson: At the bottom of the page. He was hired on February 27, 
1956, and was transferred for inefficiency on April 17, 1957. Was he trans- 
ferred after an investigation by the C.N.R.? 

Mr. BEAUDET: Immediately after an investigation by the C.N.R. 

Mr. Jounson: He was then recommended on February 27, 1956. . 

Mr. BEAUDET: Not necessarily. That is the date that he was hired. The 
date of recommendation might be quite different. : 

Mr. JOHNSON: Quite different? 

Mr. BEAUDET: Yes. 

Mr. JoHNson: But when you say here, in these remarks, “transferred for 
inefficiency”, would that mean they were transferred following an investiga- 
tion? 

Mr. BEAUDET: Yes. 

Mr. JoHnson: Most of the time? 

Mr. BEAUDET: Correct. 

Mr. JoHNSON: There were no other inefficiency cases? 

The CHAIRMAN: Will you speak louder, Mr. Johnson? 

Mr. JOHNSON: When you say “for cause’”—take, for example, Mr. Belisle, 
hired September 16, 1948—and I see he was recommended by A. Denis, M.P.— 

Mr. DENIS: That is me. 

Mr. JOHNSON: Did he live in the Saint Denis riding? 

Mr. DENIS: What is the name? 

Mr. JOHNSON: Belisle. 

Mr. DENIS: Yes. | 

Mr. JOHNSON: He was dismissed for cause on September 15, 1956. What 
is the difference in your remarks—such as, “dismissed for cause” and “trans- 
ferred for inefficiency’’? 

Mr. BEAUDET: “Dismissed for cause” means, of course, that he has been 
dismissed for cause—drunkenness, and many other reasons, absence from duty, 
arriving late, or being otherwise inefficient. 

“Transferred for inefficiency’ meant that in the case of the investigation 
by the C.N.R. we did not dismiss the man, but chose, in that particular instance, 
to transfer the employees from the position of toll. collectors to the position of 
grain elevator helpers on the harbour. 

Mr. Smitu (Simcoe North): Mr. Chairman, on a point of order. 


The CHAIRMAN: Mr. Smith, on a point of order. 


Mr. SmitH (Simcoe North): On a point of order, Mr. Chairman, it seems 
to me we might be getting close to some of the people who may be involved in 
police investigations. I know not a single soul of these but— 


Mr. JOHNSON: We do not know, but we will see later on. 

Mr. SmitH (Simcoe North): It would seem we are getting close to that, 
and I wonder if this course of questioning should Re pursued at this particular 
stage. 

The CHAIRMAN: I doubt whether it would affect the investigations by the 


Royal Canadian Mounted Police, anything that might be said here, because I 
understand we are not saying here whether a man was right or wrong. We have 


at. 
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nothing to do with that investigation. I think it is quite all right for this to go 
ahead. 

Mr. JoHNSON: Thank you. 

I see another instance “dismissed”. Then, in other places, I see “dismissed 
for cause’. What specific difference might there be? 

Mr. BEAUDET: Which case do you refer to, please? 

Mr. VALADE: Any case at all—what is the difference? 

Mr. JoHNSoN: We might have to refer away back, but you are making 
these remarks, and I want to know how you came up with “dismissed”’, “dis- 
missed for cause”, “resigned” and “transferred for inefficiency”. It may be that 
in certain cases they resigned after saying, “If I am fired, I quit”. 


Mr. BeauvET: In a general way, I would like to say that those dismissed 
for cause, transferred after my employment as port manager, are clearly 
indicated there. Prior to my appointment, I have shown in the column headed 
“Remarks” what was available from the file. 

Mr. Jounson: In order to see that we get proper information—I mean, a 
really good impression of what happened, could we dig out ‘one of these files? 

I am sorry Mr. Denis’ name is in there. 

Mr. Dents: It is all right. Mention it again. 

Mr. JouHnson: I believe Mr. Denis wants free publicity. 

Mr. Denis: You are doing that for me. 

Mr. Jounson: Take, for example, the case of Belisle. In this particular case 
the individual was hired on September 16, 1948, and was dismissed in 1956. 
Would it be possible to file that? 

Mr. BEAUDET: I might probably be able to give you the answer now, if you 
give me permission to consult with Mr. Clement on this particular case. 

Mr. JOHNSON: Yes. 

Mr. BraupEt: Mr. Belisle was dismissed because he was found drunk on 
the job. 

Mr. VaLADE: After how many years? Mr. Chairman, I hear Mr. Deschatelets 
trying to make himself very comical. 

Mr. DESCHATELETS: Do you want them to investigate the natural gas? 

Mr. VaLavE: If he wants us to investigate the printing bureau, we can do 


The CHAIRMAN: Please, gentlemen. After Mr. Johnson, Mr. Pigeon. 
Mr. Jonnson: If Mr. Beaudet agrees with me, I might give him a few 
moments, and he can get the information for me and can give his answer at the 
next sitting. 

Mr. VaLavE: I want to raise the matter of clearing up these expressions, 
I think this is a point Mr. Johnson brought up— 

The CHAIRMAN: Mr. Archer is quite willing to tell you that. 

Mr. VALADE: We want to know what are the differences in the expressions 
“transferred for inefficiency,” “laid off,” “resigned,” ‘dismissed for cause.” 
This is the kind of differentiation we want to get from Mr. Beaudet. 


The CHAIRMAN: Mr. Archer is going to give it to you right now. 
Mr. Prceon: Mr. Chairman,— 
The CHAIRMAN: Let Mr. Archer give the answer. 


Mr. ARCHER: When you go back to 1946 it is ‘“‘dismissed,” and that is 
something we have taken from the files. We do not know why they put in 
the word “dismissed.” But when we put “dismissed”— 


The CHAIRMAN: Can you speak a little louder, please? 
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Mr. ARCHER: The word “dismissed” in 1946, there is one instance of 
“dismissed” there I could not tell you about. We took the information out of 


the files, and the man was dismissed and left the employ of the board at that ~ 


time, and we were not there. 

With regard to “dismissed for cause”, Mr. Beaudet gave you one example, 
where a man was found drunk on the job. 

“Dismissed” or “transferred for inefficiency”—that followed the C.N.R. 
investigation in 1957. Our charge against these men was that they were in- 
efficient. We did not dismiss them, but transferred them to another depart- 
ment, or rather offered to transfer them to another department of the Harbour, 
to the grain elevator. 

Mr. PIGEON: Why? 

Mr. ARCHER: Because they were inefficient, and we did not want them, 
following the C.N.R. investigation on the bridge. | 

Mr. PIGEON: They were inefficient for one place but not the other? 

We have here “resigned,” “dismissed.”” Can we have, at the next meeting, 
the individual reason why they resigned or were dismissed? 

The CHAIRMAN: Would that be possible? : 

Mr. BEAUDET: For the period since I have been port manager I can give, 
in details, the reasons for dismissals of employess. For employees resigning, 
we cannot give the reason. If an employee tenders his resignation he does not 
usually state why he wants to resign. He just signs an application to resign 
or sends us a letter stating that he wishes to resign, without any further 
comments. I certainly could not give you the reason why the man resigned. 


As to the expression “laid off,’ that means that these men were advised 


that their services were no longer required, and this expression applies only 
and exclusively to toll collectors who were laid off when the new toll collect- 
ing equipment was put into operation. 

As to the word “transferred”, it means, as I explained a moment ago, 
the employee was transferred from the position of toll collector, one of a 
higher classification, to another position or less responsible position, a lower 
classification, which was helper in the grain elevator. 


Mr. PIGEON: Can we have a reason since you were appointed manager 
of the harbour of Montreal? - 


Mr. BEAUDET: Yes. 

The CHAIRMAN: Those are all your questions, Mr. Johnson? 
Mr. JOHNSON: Yes. 

The CHAIRMAN: Mr. Fisher, and then Mr. Smith. 


Mr. FISHER: I wanted to go back to a more general part of the employ- 
ment practice. How many union agreements have you on the harbour? 


Mr. BEAUDET: If my memory serves me right, we have thirteen. 


Mr. FISHER: How long has there been a labour agreement in so far as 
employees on the Jacques Cartier bridge are concerned, and when did it 
terminate? 


Mr. ARCHER: The labour agreement has not terminated—oh yes, as far 
as the toll collectors are concerned. 


Mr. BEAUDET: The toll collectors have been under labour agreement, I 
think, since 1945. I would like to verify that figure. 


Mr. FISHER: Do I understand they belonged to the brotherhood of railway 
and steamship clerks? 


Mr. BEAUDET: Yes, they were covered by that brotherhood. 


oe ee 
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The CHAIRMAN: On that, Mr. Beaudet, you could have that for Tuesday, 
could you, or have you it here? 

Mr. BEAUDET: I have a copy here. 

The CHAIRMAN: You could have that for us on Tuesday? 

Mr. BEAUDET: Yes. 

The CHAIRMAN: Gentlemen, we will have that for Tuesday. 

Mr. FISHER: Did the toll collectors have their own local, or were they part 
of a larger local? 

Mr. BEAUDET: They were part of the labour agreement covering general 
forces. Toll collectors had their own steward. 

Mr. FisHER: Grievances, dismissals, and this sort of thing, would go through 
him, would they? 

Mr. Beaupbet: He would originate the negotiations on the grievance -and 
refer it to the grievance committee of the brotherhood covering all the em- 
ployees of the brotherhood. That is the grievance committee dealing with all 
matters pertaining to the three labour agreements—namely, general mainten- 
ance forces, the grain elevators, and the cold storage warehouse. 

Mr. FisuHer: What kind of agreement was this? Was it a union shop? 

Mr. BEAUDET: No. 

Mr. Fisuer: How long is it since the agreement terminated in so far as 
the toll collectors are concerned? 

Mr. BEAUDET: September 7, 1959. 

Mr. FisHer: At any time during your experience as manager, or as 
assistant manager, do you know of any instance where the union brought 
forward any suggestions, ideas or plans, in so far as taking people onthe staff 
is concerned? 

Mr. BEAUDET: No. 

Mr. F1isHeR: They never made any comments about questions of patronage, 
recommendation, standards, or anything like that? 

Mr. BEAUDET: No. 

Mr. FisuEr: In so far as patronage is concerned, I am using the definition 
of “patronage” in the sense where someone with a political connection makes 
a recommendation. 

You stated earlier that, all things being equal, a political recommendation 
would give the person the post. Is that correct? 

Mr. BEAuDET: Not in so many words. 

Mr. FISHER: Well, could you repeat it? 

Mr. BEAUDET: Yes. 

In cases where two candidates had equal qualification, the preference was 
given to the one having been recommended by a member of parliament or 
some other person. 

Mr. FISHER: You realized, when you took over the job, that for a number 
of posts in the harbour these recommendations did exist and that there was 
this practice in effect? 

Mr. BEAUDET: Yes. 

Mr. F1isHER: Have you ever tried to do anything to change or alter this 
pattern? 

Mr. BEAUDET: Personally? 
Mr. FISHER: Yes. 

Mr. BEAUDET: No. 

Mr. FisHer: As port manager? 
Mr. BEAUDET: No. 
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Mr. FISHER: You have accepted? 

Mr. BEAUDET: Yes. 

Mr. FisHER: In so far as representations are concerned, normally they are 
of a written character, in your experience? 

Mr. BEAUDET: Yes. 

Mr. FISHER: Have you ever had any personal representations—that is, in 


person—visits, say, from members of parliament or others connected with 


politicians, putting the case for any particular candidate for the job? 

Mr. Denis: Why not? What is wrong with that? 

Mr. VALADE: Look in the list there. 

Mr. FIsHER: I have a list, but I am asking a different question. 

Mr. BEAUDET: I have received a visit from many members of parliament, 
but they were not specifically visiting me for the purpose of pushing sabes 
into a certain job. 

Mr. FisHer: For what purposes did they visit you? 

Mr. BEAUDET: For what purposes? 

Mr. FISHER: Yes, it is a general question. 

Mr. BEAUDET: It is a very general question. It might be for many reasons. 
Some of them have visited me to familiarize themselves with the operation 
of the harbour. Some of them have come to me to try to establish my duties 
and responsibilities. Some have come to me to ask me to guide them in a 
problem they might have dealing with a specific matter, dealing with the 
operation of the port. 

Mr. FISHER: Did any members of parliament bring to you in person, or by 
letter, any complaints about the operation of the bridge and any possible sug- 
gestion of malfeasance? 

Mr. BEAUDET: Since I have been port manager? 

Mr. FisHeR: Yes, since you have been port manager? 

Mr. BEAUDET: No. Bip 4S 


Mr. FisHer: Any before you were port manager, when you were assistant 


port manager? 

Mr. BEAUDET: To refresh my memory I would like to go over my files. 

Mr. FISHER: I mean, anyone in a political spohere—a member of parliament, 
a provincial member, or a minister? No one has come to you and suggested 
there is anything wrong with the bridge and asked for an investigation? 

Mr. BEAUDET: No. 

Mr. FISHER: Since you were threatened, as you have brought out in your 
statement at the last meeting, have you had any communications made to you 
that any other people that you know of have been threatened? 

Mr. BEAUDET: No. | 

Mr. FISHER: Have you seen the story in this morning’s Gazette in so far 
as threats are concerned? 


Mr. BEAUDET: I am very sorry. Would you please repeat your other ques- 
tion, because there is a question of dates there which is very important, and 
~as you know, I am under oath. 

Mr. MacInnis: I do not see why you should ask for a repeat of it, because 
you gave a very emphatic “no” to Mr. Fisher’s question. 

Mr. FIsHER: I would like the reporter to read it. Could you explain the 
reason why you have asked for a repeat of the question? 

Mr. BeaupET: Do you ask me since the automatic toll equipment has been 
placed in operation? 


Mr. FISHER: No, since you were threatened. 
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_Mr. BEAUDET: Since I was personally threatened? 
Mr? FISHER: Yes? 
Mr. BEAuDET: The answer is no. 


Mr. Fisuer: In so far as the story in the Gazette this morning is con- 
cerned, have you seen it? 


The CHAIRMAN: May we pursue this? I think we should stick to one sub- 
ject, and we only have five minutes. 

Mr. Brassarp (Lapointe): On page 6 of the list of toll collectors the second 
name is Mr. Fournier. Am I right in assuming that he was appointed by Mr. 
Pinard? 

Mr. JOHNSON: What page is that? 

Mr. DRYSDALE: It is in here. 

The CHAIRMAN: 99, I think it is. 

Mr. JoHNSON: Yes, 98 and 99. 

Mr. BrassaRD: (Lapointe): Am I right in assuming that he was recom- 
mended by Mr. Pinard? 

Wir BRAUDET: Yes. 

Mr. Brassard (Lapointe): At the bottom of the same page 1 see the 
name of Mr. Gagné recommended by Mr. Gillet. Is he still in your employ? 

Mr. BEAUDET: Yes, he is still in our employ. 

Mr. BRASSARD (Lapointe): I would like to follow up for a minute a question 
asked by Mr. Johnson in regard to the form. I would like to ask Mr. Beaudet 
if it came within the scope of his duties to draft and approve the text of the 
application forms? In other words, did this approval of the application form 
contain the questions contained in the application form? Was it not the duty 
of the personnel officer of the National Harbours Board? Did it come under your 
jurisdiction? Did you have to approve the questions asked in the application 
forms? 

Mr. BEAuUDET: I would like to have permission to have legal advice before 
I answer this question. 

The CHAIRMAN: Would that be all right? You will give the answer, all right. 
You will give it in a moment. 

Mr. Pratt: May I ask a question? 

The CHAIRMAN: There are many ahead of you. 

Mr. Pratt: But nothing seems to be taking place at the moment. 

The CHaIRMAN: All right, you may answer the question now. All right, 
Mr. Beaudet. 

Mr. BeaupET: The application forms—if my memory serves me right— 
were drafted by the port manager or under his direction, and approved by the 
board. 

Mr. Brassarp (Lapointe): By the board in Ottawa. 

Mr. BEAUDET: Yes, that is correct. 

Mr. CHown: Which port manager? 

Mr. BEAUDET: I do not quite remember, but I think I changed it once, in 
respect to a minor item. 

Mr. CuHown: Could we have a copy of that as a supplementary? 

Mr. Brassard (Lapointe): In cases where it is indicated as transfer for 
inefficiency, did you take into account the other qualifications of your employee 
when you decided to put him in another job? In other words, was he qualified 
for another job on the harbour premises, and if he was, were there any 
cases where you found that the employee had no qualifications and you dis- 
missed him? Or, in every case you relocated him somewhere else on the 
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premises of the harbour, was he qualified for that other job you allocated - 
to him? . 

Mr. BEAUDET: In all cases of transfer for inefficiency the man was offered 
the position of grain elevator helper in the grain department. That position is 
the same as a plain, ordinary day to day labourer, and it requires no qualifica- 
tions whatsoever except to have good arms. 

Mr. Brassard (Lapointe): I have one last question: with regard to the 
recommendations made by members of parliament. 

Mr. BEAUDET: I would like to carry on with that. They did not in all cases 
accept transfer, or report to work in the grain elevator. ~ 

Mr. BrAssARD (Lapointe): My last question is this: you have had, as you 
said, recommendations made by members of parliament and other important 
persons, as you say. 

Mr. DRYSDALE: Hear, hear! 

Mr. Brassarp (Lapointe): Were there any cases which you necessarily 
turned down—where you could not have followed the recommendation of 
a member of parliament because the person recommended was not found to be 
suitable according: to your job specifications, as a toll collector? 


Mr. BEAUDET: We have a number of recommendations for employment by 
members of parliament and other persons, recommended for government work. 


Mr. Brassarp (Lapointe): If I understood you well—and this is definitely 
my last question—you had accepted or hired persons recommended by members 
of parliament; but in those instances you have considered the qualifications 
first, and then the recommendation of the member of parliament or of some- 
body else. Was there any employee in the port of Montreal employed on the 
ground of political reasons only? 


Mr. BEAUDET: Do you refer to toll collectors? 
Mr. BRASSARD (Lapointe): Yes, to toll collectors. 
Mr. BEAUDET: No. 


The CHAIRMAN: It is now 11 o’clock. Mr. Denis will be first on the list 
on Tuesday. 

There is one thing we had brought up in the steering committee yesterday, 
and I would like to have some information on it, or I would like to have your 
feeling. 

The government controlled railways and communications which go before 
a special committee on railways and shipping and airlines owned and operated 
by the government will come up the last week of this month, that is, on the 
28th, 29th and 30th. ; 

It was felt by the steering committee that because of that committee which 
will be sitting in mornings, afternoons and evenings—your steering committee 
felt that that week, on account of those proposed sittings, and because most 
of our members will belong to that committee as well, you would not want to 
pursue this matter of the Jacques Cartier bridge toll charges during that 
week. Is that satisfactory? 

Agreed. 

All right, in that case, Mr. Hees had figured out that committee would 
sit on the 28th, 29th and 30th; that would be Monday, Tuesday and Wednesday, 
but there was a great deal of objection to sitting on Monday morning. There- 


fore Mr. Hees is going to try to arrange to have it sit on Tuesday, Wednesday 
and Thursday. Is that all right? 


Agreed. 
Thank you very much. 
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APPENDIX “B” 


10th March, 1959. 
Registered 
Mre, Pick. R. 2 oupin; 
8469 Central Street, 
Ville LaSalle, P.Q. 


Dear Sir: 

In accordance with the decision rendered by the arbitrator appointed by 
the Minister of Labour, following a deadlock reached by the Joint Committee 
of Appeal in connection with the grievance raised by the Brotherhood of 
Railway & Steamship Clerks, etc., in the matter of your dismissal from the 
National Harbours Board employ on 2nd October, 1958, we are compelled 
to notify you that there will be a vacancy in a temporary position as toll 
collector on Jacques Cartier Bridge effective at 8.00 a.m. on Monday, the 16th 
March, 1959. 

This position is hereby offered to you, but we wish you to note that 
it is of a temporary nature only, in that it is not within the approved estab- 
lishment of Jacques Cartier Bridge. We are not able at this time to advise 
as to how long your services will be required in that position but wish to 
impress upon you the temporary nature of the employment offered. 

Should you accept this position, please report to Mr. A. Poole at 8.00 a.m. 
on 16th March, 1959. 


Yours truly, 


(Sed) G. Beaudet 
G. Beaudet, 


Port Manager. 


GB/E 
c/c Board . 
Brotherhood of Railway & §.S. Clerks, etc. 
Supt. of Bridges 
‘Treasury Officer 
Chief Timekeeper 


NATIONAL HARBOURS BOARD MONTREAL HARBOUR 


April 14th, 1959. 
Registered 
Mr. Michel Savoie, 


278, rue Labonté, 
Longueuil, P.Q. 


Dear Sir: 

In accordance with the decision rendered by the arbitrator appointed by 
the Minister of Labour, following a deadlock reached by the Joint Committee 
of Appeal in connection with the grievance raised by the Brotherhood of 
Railway & Steamship Clerks, etc., in the matter of your dismissal from the 
National Harbours Board employ on 2nd October, 1958, we are compelled to 
notify you that there will be a vacancy in a temporary position as toll collector 
on Jacques Cartier Bridge effective at 8.00 a.m. on Friday, the 17th April, 
1959. 
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This position is hereby offered to you, but we wish you to note that it 


is of a temporary nature only, in that it is not within the approved establish- 
ment of Jacques Cartier Bridge. We are not able at this time to advise as 
to how long your services will be required in that position but wish to 
impress upon you the temporary nature of the employment offered. 
Should you accept this position, please report to Mr. A. Poole at 8.00 a.m. 
on 17th April, 1959. 
Yours truly, 


(Sgd) G. Beaudet 
G. Beaudet. 


/fg 
True copy (Sgd) J. A. C. Clement 
Superintendent of Bridges 
7th May, 1959. 


Registered 


Mr. A, Beauchamp, 
9201, 12th Avenue, 
Ville St. Michel. 


Dear Sir: 


In accordance with the decision rendered by the arbitrator appointed by 
the Minister of Labour, following a deadlock reached by the Joint Committee 
of Appeal in connection with the grievance raised by the Brotherhood of 
Railway & Steamship Clerks, etc., in the matter of your dismissal from the 
National Harbours Board employ on 2nd October, 1958, we are compelled to 
notify you that there will be a vacancy in a temporary position as toll collector 
on Jacques Cartier Bridge effective at 8.00 a.m. on Monday, the 11th May, 
1959. 

This position is hereby offered to you, but we wish you to note that it 
is of a temporary nature only, in that it is not within the approved establish- 
ment of Jacques Cartier Bridge. We are not able at this time to advise as 
to how long your services will be required in that position but wish to 
impress upon you the temporary nature of the employment offered. 

Should you accept this position, please report to Mr. A. Poole at 8.00 a.m. 
on llth May, 1959. 

Yours truly, 


(Sgd) G. Beaudet 
G. Beaudet, < 
Port Manager. 
GB/E 
c.c. Board 
Brotherhood of Railway & S.S. Clerks, etc. 
Superintendent of Bridges 
Treasury Officer 
Chief Timekeeper 
June 17, 1959. 
Registered 
Mr. G. Flynn, 
6519 Hamilton Street, 
Montreal, Quebec. 


Dear Sir: 


In accordance with the decision rendered by the arbitrator appointed by 
the Minister of Labour, following a deadlock reached by the Joint Committee 
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of Appeal in connection with the grievance raised by the Brotherhood of 
Railway & Steamship Clerks, etc., in the matter of your dismissal from the 
National Harbours Board employ on 2nd October, 1958, we are compelled to 

- notify you that there will be a vacancy in a temporary position as toll collector 
on Jacques Cartier Bridge effective at 8.00 a.m. on Saturday, the 20th June, 
1959. 

This position is hereby offered to you, but we wish you to note that it 
is of a temporary nature only, in that it is not within the approved establish- 
ment of Jacques Cartier Bridge. We are not able at this time to advise as 
to how long your services will be required in that position but wish to 
impress upon you the temporary nature of the employment offered. 

Should you accept this position, please report to Mr. A. Poole at. 8.00 a.m. 
on 20th June, 1959. 

| Yours truly, 


G. Beaudet, 
Port Manager. 


/fg 
c.c. Board 

Brotherhood of Railway & S.S. Clerks, etc. 

Supt. of Bridges 

Treasury Officer 

Chief Timekeeper 

NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 
June 25th, 1959. 

Registered 


Mr. Andre Decary, 
5112 Place Beaugrand, 
Montreal, Quebec. 


Dear Sir: 


In accordance with the decision rendered by the arbitrator appointed by 
the Minister of Labour, following a deadlock reached by the Joint Committee 
of Appeal in connection with the grievance raised by the Brotherhood of 
Railway & Steamship Clerks, etc., in the matter of your dismissal from the 
National Harbours Board employ on 2nd October, 1958, we are compelled to 
notify you that there will be a vacancy in a temporary position as toll col- 
lector on Jacques Cartier Bridge effective at 8.00 am. on Monday, the 29th 
June, 1959. 

This position is hereby offered to you, but we wish you to note that it is 
of a temporary nature only, in that it is not within the approved establishment 
of Jacques Cartier Bridge. We are not able at this time to advise as to how 
long your services will be required in that position but wish to impress upon 
you the temporary nature of the employment offered. 

Should you accept this position, please report to Mr. A. Poole at 8.00 a.m. 
on 29th June, 1959. 

Yours truly, 
(Sgd.) G. Beaudet 
G. Beaudet 
Port Manager. 
c/e Board 

Brotherhood of Railway & S.S. Clerks, etc. 

Supt. of Bridges 

Treasury Officer 

Chief Timekeeper 
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NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR ; 


June 29th, 1959. 
Registered 


Mr. E. Jalbert, 
‘5120 Charlevoix Street, Apt. 1, 
Montreal North, P.Q. 


Dear Sir: 

In accordance with the decision rendered by the arbitrator appointed by 
the Minister of Labour, following a deadlock reached by the Joint Committee | 
of Appeal in connection with the grievance raised by the Brotherhood of Rail- ‘a 
way & Steamship Clerks, etc., in the matter of your dismissal from the 
National Harbours Board employ on 2nd October, 1958, we are compelled . » 
to notify you that there will be a vacancy in a temporary position as toll | 
collector on Jacques Cartier Bridge effective at 8:00 a.m. on Friday, the 3rd 
July, 1959. 

This position is hereby offered to: you, but we wish you to note that it 
is of a temporary nature only, in that it is not within the approved establish- 
ment of Jacques Cartier Bridge. We are not able at this time to advise as to 
how long your services will be required in that position but wish to impress 
upon you the temporary nature of the employment offered. 

Should you accept this position, please report to Mr. A. Poole at 8:00 a.m. 
on 8rd July, 1959. 

Yours truly, 
(Sgd) G. S. Anderson 
for G. Beaudet 
Port Manager. 
c/c Board 

Brotherhood of Railway & Steamship Clerks, etc. 

Superintendent of Bridges 

Treasury Officer 

Chief Timekeeper 


June 29th, 1959. 
Registered 
Mr. M. Duceppe, 
3225 Cirier Street, 
Montreal, Quebec. 


Dear Sir: 

In accordance with the decision rendered by the arbitrator appointed by 
the Minister of Labour, following -a deadlock reached by the Joint Committee 
of Appeal in connection with the grievance raised by the Brotherhood of 
- Railway & Steamship Clerks, etc., in the matter of your dismissal from the 

National Harbours Board employ on 2nd October, 1958, we are compelled to 
notify you that there will be a vacancy in a temporary position as toll 
collector on Jacques Cartier Bridge effective at 8:00 a.m. on Monday, the 6th 
July 1959. 

This position is hereby offered to you, but we wish you to note that it is 
of a temporary nature only, in that it is not within the approved establishment 
of Jacques Cartier Bridge. We are not able at this time to advise as to how 
long your services will be required in that position but wish to impress upon 
you the temporary nature of the employment offered. 
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Should you accept this position, please report to Mr. A. Poole at 8:00 a.m. 

on 6th July, 1959. é 
. Yours truly, 
(Sgd.) G. Beaudet 
G. Beaudet 
Port Manager. 

c/e Board 

Brotherhood of Railway & S.S. Clerks, etc. 

Superintendent of Bridges 

Treasury Officer 

Chief Timekeeper 


June 30th, 1959. 
Registered 


Mr: C. .E. Leger, 
5783 Drake Street, 
Montreal, Quebec. 


Dear Sir: 


In accordance with the decision rendered by the arbitrator appointed by 
the Minister of Labour, following a deadlock reached by the Joint Committee 
of Appeal in connection with the grievance raised by the Brotherhood of Rail- 
way & Steamship Clerks, etc., in the matter of your dismissal from the National 
Harbours Board employ on 2nd October, 1958, we are compelled to notify you 
that there will be a vacancy in a temporary position as toll collector on Jacques 
Cartier Bridge effective at 8:00 am. on Monday, the 6th July, 1959. 

This position is hereby offered to you, but we wish you to note that it is 
of a temporary nature only, in that it is not within the approved establish- 
ment of Jacques Cartier Bridge. We are not able at this time to advise as to 
how long your services will be required in that position but wish to impress 
upon you the temporary nature of the employment offered. 

Should you accept this position, please report to Mr. A. Poole at 8:00 a.m. 
on 6th July, 1959. 

Yours truly, 
(Sgd.) G. Beaudet 
G. Beaudet 
Port Manager. 
c/ec Board 

Brotherhood of Railway & S.S. Clerks, etc. 

Superintendent of Bridges 

Supt. of Bridges 

Treasury Officer 

Chief Timekeeper 
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APPENDIX “C” - Gh 
NATIONAL HARBOURS BOARD—JACQUES CARTIER BRIDGE ~ 
- Wages Paro to Rosert Tourin ror THE Pertop Marcu 16, 1959 To Supremper 7, 1959. 

Period Covered Net Earnings Cheque No. A-30M Date Remarks q 
Mar. 16-Mar. 18 $ 21.82 51992 Mar. 24 4 
Mar. 19-Mar. 25 61.91 53047 Apr. 1 4 
Mar. 26-Apr. 1 64.47 53911 Apr ie 
Apr. 7-Apr. 8 76.79 55490 Apr. 18 4 
Apr. 9-Apr. 15 76.68 56415 Apr. 17 A 
Apr. 16—-Apr. 22 49.79 58235 May 1 i 
Apr. 23-Apr. 29 87.91 58941 May 4 2 
Apr. 30-May 6 66. 61 60612 May 11 1 
May 7-May 138 66. 66 62515 May 19 4 
May 14-May 20 C2500 64059 May 25 
May 21-May 27 72.07 65230 June 1 i 
Apr. 1-June 3 15.61 68952 June 11 Retroactive Increase F 
May 28-June 3 47.80 66888 June 9 ; 
June 4-June 10 83.51 70313 June 17 . 
June 11-June 17 50.05 70977 June 23 

June 18-June 24 58.20 73282 Julys ol 

June 25-July 1 89.29 74596 July 6 

July 2-July 8 58.99 76120 July 13 

July 9-July 15 70.44 76674 July 17 

May 15-July “1 59.45 77953 July 24° O’time compensatory adjustment 

July 16-July 22 68.33 78601 July 28 

July 23-July 29 62.65 79650 Aug. 1 

July 30-Aug. 5 70.44 81573 Aug. 10 

Aug. 6-Aug. .12 68.33 83692 Aug. 19 

Aug. 13-Aug. 19 62.65 85116 Aug. -25 

Aug. 20-Aug. 26 58.99 86809 Sept. 2 

Aug. 27-Sept. 2 62.65 88018 Sept. 9 

Sept. 3-Sept. 7 104. 24 89592 Sept. 14 


$ 1,808.40 


I, Leonard Edwin Callaghan, of the City and District of Montreal, therein residing at 11 Parkman 
Place, Montreal 6, Quebec, being duly sworn, do depose and say: 


1. That Iam Assistant Treasury Officer of the National Harbours Board Montreal Harbour; 


2. That, to my personal knowledge, cheques have been issued to Robert Toupin as above. 


LEONARD EDWIN CALLAGHAN, 
Assistant Treasury Officer 


SWORN BEFORE Me THis 16TH Day or Marcu, 1960, 
IN THE City or MonTREAL. 


H.R. SMART, 


Commissioner of the Superior Court 
for the District of Montreal. 


ss RAILWAYS, CANALS AND TELEGRAPH LINES 141 


NATIONAL HARBOURS BOARD—JACQUES CARTIER BRIDGE—Continued 
_ Waaes paip To MICHEL SAVOIE FOR THE PERIOD Apri 17, 1959, TO SmepremBeR 7, 1959 


Se ee ence ee eee ee ee ee ee aa 


Period Covered Net Earnings Cheque No. A-30 M Date Remarks 

i Mn Sh ca de, SR Rodi aA UNCEe Sa DO aae SaNEBeee Me 
Apr, 17-22 $79.29 58236 May | 
Apr. 23-29 65.98 58942 May 4 
Apr. 30-May 6 69.53 60613 May 11 
May 7-13 41.34 62516 May 19 
May 14-20 56.00 64060 May 25 
May 21-27 75.27 65231 June 1 
Apr, l- 4,81 68953 June 11 
May 28-June 3 73.65 66889 June 9 
June 7-10 60.32 70314 June 17 
June 11-17 73.50 70978 June 23 
June 18-24 70.25. 73283 July 1 
June 25-July 1 74.94 74597 July 6 
July 2- 74,23 76121 July 13 
July 9-15 75.45 76675 July 17 
July 16-22 74.23 78602 July 28 
May 15-July 1 43.87 77954 July 24 O’time compensatory adjustment 
July 23-29 58.11 79651 Aug. 1 
July 30-Aug. 5 (2.00 81574 Aug. 10 
Aug. 6-12 12,32 83693 Aug. 19 
Aug. 13-19 60. 22 85117 Aug. 25 
Aug. 20-26 71.47 86810 Sept. 2 
Aug.” 27-Sept. 2 74.23 88019 Sept. 9 
Sept. 3-7 137.42 89593 Sept. 14 

$ 1,558.75 


1 Leonard Edwin Callaghan, of the City and District of Montreal, therein residing at 11 Parkman 
Place, Montreal 6, Quebec, being duly sworn, do depose and say: 


1. That I am Assistant Treasury Officer of the National Harbours Board, Montreal Harbour; 


2. That, to my personal knowledge, cheques have been issued to Michael Savoie as above. 


LEONARD EDWIN CALLAGHAN, 
Assistant Treasury Officer 


Sworn Berore Me Tus 16TH Day or Marcu, 1960, 
IN THE City or MONTREAL. 


H. R, SMART, 


Commissioner of the Superior Court 
for the District of Montreal. 


22782-7—3 
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NATIONAL HARBOURS BOARD—JACQUES CARTIER BRIDGE—Continued 
WaGes Parp To ALFRED BEAUCHAMP FOR THE PeRiop May 11, 1959, To SuPpTaMBER 7, 1959. 


Period Covered Net Earnings Cheque No. A-30M Date 


May 11-13 $27.52 
May 14-20 84.57 
May 21-27 61.86 
_May 28-June 3 Ciel2 
June 4-10 63.25 
June 11-17 90.35 
June 18-24 72.16 
June 25-July 1 70.63 
July 2-8 92.91 
ee oa 67.89 
ay 15-July 1 

July 16-22 \ 86/55 
July 16-22 96.53 
July 23-29 59. 56 
July 30-Aug. 5 78.30 
Aug 12 76.34 
Aug. 13-19 78.30 
Aug. 20-26 80.41 
Aug. 27-Sept. 2 76.34 
Sept. 3-9 ; 143.04 
$ 1,427.26 


I, Leonard Edwin Callaghan, of the City and District of Montreal, therein residing at 11 Parkman 


62557 
64061 
65232 
66890 
70315 
70979 
73284 
74598 
76122 
76676 


77955 


78603 
79652 
81575 
83694 
85118 
86811 
88020 
89594 


May 19 
May 25 
June 1 
June 9 
June 17 
June 23 
July 1 
July 6 
July 13 
July 17 


July 24 


July 28 
Aug. 1 
Aug. 10 
Aug. 19 
Aug. 25 
Sept. 2 
Sept. 9 
Sept. 14 


Place, Montreal 6, Quebec, being duly sworn, do depose and say: 


1. That Iam Assistant Treasury Officer of the National Harbours Board, Montreal Harbour; 


Remarks 


O’time compensatory adjustment 


2. That, to my personal knowledge, cheques have been issued to Alfred Beauchamp as above. 


SWORN BEFORE ME THIS 16TH DAY oF Marcu, 1960, 


IN THE City oF MONTREAL. 


H. R. SMART, 


Commissioner of the Superior Court 
for the District of Montreal. 


LEONARD EDWIN CALLAGHAN, 


Assistant Treasury Officer 


SS 


Ee 


~ 
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NATIONAL HARBOURS BOARD—JACQUES CARTIER BRIDGE—Continued 
Waces Paip to GERALD MartIN FLYNN FOR THE PERIOD JUNE 20, 1959 TO SEPTEMBER 7, 1959 


See 


Period Covered Net Earnings Cheque No. A-30M _ Date Remarks 
yeaa ee ee ee ae a 

June 20-June 24 $39.36 73285 July 1 

June 25-July 1 92.54 74599 July 6 

July 2-July 8 103.05 76123 July 13 

July 9-July 15 76.34 78271 July 24 

July 16-July 22 77.34 78604 July 28 

June 20-July 1 18.86 77956 July 24 O’time compensatory adjustment 

July 23-July 29 55.20 79653 Aug. 1 

July .30-Aug. 5 80.80 81576 Aug. 10 

Aug. 6-Aug. 12 ‘ 56.50 83695 Aug. 19 

Aug. 13-Aug. 19 56. 50 85119 Aug. 25 

Aug. 20-Aug. 26 68.60 86812 Sept. 2 

Aug. 27-Sept. 2 69.05 88021 Sept. 9 

Sept. 3-Sept. 7 99.22 89595 Sept. 14 

$ ©6898. 36 


I, Leonard Edwin Callaghan, of the City and District of Montreal, therein residing at 11 Parkman 
Place, Montreal 6, Quebec, being duly sworn, do depose and say: 


1. That Iam Assistant Treasury Officer of the National Harbours Board, Montreal Harbour; 
2. That, to my personal knowledge, cheques have been issued to Gerald Martin Flynn as above. 


LEONARD EDWIN CALLAGHAN, 
Assistant Treasury Officer 
Sworn BEFORE Mp THis 16rH Day or Marcu, 1960, 
IN THE City or MONTREAL. 


Hake SMART; 


Commissioner of the Superior Court 
for the District of Montreal. 


Waces Paw To ANDRE DeEcaRY FOR THE PERIOD JUNE 29, 1959, To SerTEMBER 7, 1959 


Ee ————————————— a 


Period Covered Net Earnings Cheque No. A-30 M Date Remarks 
June 29-July 1 $ 35.66 74600 July 6 

July 2-8 89.32 76124 July 138 

July 9-15 76,34 76678 July 17 

July 16-22 71.62 78605 July 28 

June 29-July 1 4.92 77957 July 24 O’time compensatory adjustment 
July 23-29 68.70 79654 Aug. 1 

July 30-Aug. 5 76.79 81577 Aug. 10 

Aug. 6-12 42.57 83696 Aug. 19 

Aug. 13-19 96.46 86120 Aug. 25 

Aug. 20-26 55.90 86813 Sept. 2 

Aug. 27-Sept. 2 68.30 88022 Sept. 9 

Sept. 3-7 109.70 89596 Sept. 14 

$ 796.28 


I, Leonard Edwin Callaghan, of the City and District of Montreal, therein residing at 11 Parkman 
Place, Montreal 6, Quebec, being duly sworn, do depose and say: 
1. That Iam Assistant Treasury Officer of the National Harbours Board, Montreal Harbour; 


. 


2. That, to my personal knowledge, cheques have been issued to Andre Decary as above. 
LEONARD EDWIN CALLAGHAN, 
Assistant Treasury Officer 
SworN BEFORE Me THis 16TH Day OF Marcu, 1960, 
IN THE Crty oF MONTREAL. 
H. R. SMART, 


Commissioner of the Superior Court 
for the District of Montreal. 
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NATIONAL HARBOURS BOARD—JACQUES CARTIER BRIDGE—Continued 
Waces Parp To EpwWARD JALBERT FOR THE Prriop Juty 3, 1959 To Supr. 9, 1959. 


Period Covered Net Earnings Cheque No. A-30M Date Remarks 

July 3-Julv 8 $ 82.52 76126 July fe 

July 9July 15 78.84 76680 July 417 

July 16-July 22 66.60 78607 July 28 

July 23-July 29 93.20 79656 Aug. Fl 

July 30-Aug. 5 81.26 81579 Aug. 10 2 

Aug. 6-Aug. 12 61.71 83698 Aug. 19 

Aug. 13-Aug. 19 96.46 85122 Aug. 25 

Aug. 20-Aug. 26 55.90 86815 Sept. 2 . 

Aug. 27-Sept. 2 55.90 88024 Sept. 9 - 

Sept. 3-Sept. 9 109.30 89598 Sept. 14 : 
$ 781.69 


I, Leonard Edwin Callaghan, of the City and District of Montreal, therein residing at 11 Parkman 
Place, Montreal 6, Quebec, being duly sworn, do depose and say: 


1, That Iam Assistant Treasury Officer of the National Harbours Board, Montreal Harbour; 
2. That, to my personal knowledge, cheques have been issued to Edward Jalbert as above. 


se ee, 


, 
LEONARD EDWIN CALLAGHAN, q 
Assistant Treasury Officer : 


SWORN BEFORE ME THIS 16TH Day or Marcu, 1960, 
IN THE City or MonTRBAL. 


; 
| 
H. R. SMART, i 


Commissioner of the Superior Court 
for the District of Montreal. 


Waces Paip to Marcet Ducrrrr FOR THE PrrRiop Juty 6, 1959, To SrrremBer 7 , 1959. 


eee ee ee a ee 
2 


Period Covered Net Earnings Cheque No. A-30M Date Remarks 


July 6-8 $ 42.57 76125 July 13 
July 9-15 79.10 76679 July 17 
July 15-22 70.21 78606 July 28 
July 23-29 78.30 79655 BN ANE OS 
July 30-Aug. 5 17.24 81578 Aug. 10 
Aug. 6-12 70.21 83697 Aug. 19 
Aug. 13-19 75.31 85121 Aug. 25 
Aug. 20-26 70.21 86814 Sept. 2 
Aug. 27-Sept. 2 70.21 88023 Sept. 9 
Sept. 3-7 140.21 89597 Sept. 14 
$ 773.57 


I, Leonard Edwin Callaghan, of the City and District of Montreal, therein residing at 11 Parkman 
Place, Montreal 6, Quebec, being duly sworn, do depose and say: 


1, That Iam Assistant Treasury Officer of the National Harbours Board, Montreal Harbour; 
2. That, to my personal knowledge, cheques have been issued to Marcel Duceppe. 


LEONARD EDWIN CALLAGHAN, 
Assistant Treasury Officer 


SWORN BEFORE ME THIS 16TH DAY OF Marcu, 1960, 
IN THE City or MontTREAL. 


H. R. SMART, 


Commissioner of the Superior Court 
for the District of Montreal. 
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: HOUSE OF COMMONS 


Third Session—Twenty-fourth Parliament 


1960 


STANDING COMMITTEE 


ON 


RAILWAYS, CANALS AND 
TELEGRAPH—EINES 


Chairman: GORDON K. FRASER, ESO. 


PROCEEDINGS \_. 
No. 5 


- Toll-collection operations at the Jacques-Cartier Bridge, 
Montreal, Quebec, and at the Victoria Bridge, 
Montreal, Quebec. 


TUESDAY, MARCH 22, 1960 


: WITNESSES: 


The Honourable George Hees, Minister of Transport; and Messrs. Maurice 
Archer, Chairman, G. Beaudet, Port Manager, Montreal Harbour, and 
J. A. Clement, Superintendent of Bridges, Montreal Harbour, all of 
the National Harbours Board. 


THE QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1960 


22784-3—1 


STANDING COMMITTEE , 
ON Pere 
RAILWAYS, CANALS AND TELEGRAPH LINES ORS 
7 Chairman: Gordon K. Fraser, Esq, : sae ‘ 
Vice-Chairman: W. Marvin Howe, Esq. ee Li, 
and Messrs. : ay 
Allmark, Drysdale, McPhillips, “5 Saye 
_ Asselin, Dumas, Monteith (Verdunjen oa 
- Badanai, Fisher, Pascoe, eens. 
Baldwin, Garland, Payne, = onli ran Naas 
Bell (Saint John-Albert), Grills, Peters, Bee lice, 
Bourbonnais, Horner (Acadia), Phillips, cae aN 
Bourget, Horner (Jasper-Edson), “Pigeon, \ Lak 
Bourque, Johnson, “Pratt ies >) ee 
Brassard (Chicoutimi), Keays, Rapp, Se Wiech te ea 
Brassard (Lapointe), Kennedy, Rogers, 2 ay i 
Browne (Vancouver- Lessard, Rynard, Wace 
Kingsway), MacInnis, Smith (Calgary South), ize ee 
Cadieu, MacLean (Winnipeg Smith (Lincoln), | BET Bs: 
Campbell a On); North Centre), Smith (Simcoe North), at: 
Campeau, Martin (Essex East), Tassé, ONE ay 
Chevrier, Martini, Thompson, ree 
Chown, Michaud, Tucker, fae a 
Creaghan, McBain, Valade, 2 Pape he Ae 
Crouse, McDonald (Hamilton Wratten—60. 9 2 La a alae 
Denis, South), i eee Rs 
Deschatelets, McGregor, wh 
- ae 
ae 


CORRIGENDA (English Edition only) 
Proceedings No. 3, March 16, 1960 


Page 98: 


in line 22 of table, commencing “Mulligan, R.”: in column “Date 
left service’, delete “21 Mar 44” and substitute “21. Mar 54” therefor. 
following line 24 of table, commencing “Pearson, A.”: insert new 
line, in respective columns: “Legault, L. 503 St. Helen, Montreal South 
17 Jn 49 R&R. Pinard, M.P. 8 Feb 49 Dismissed for cause.” 
Page 99: 
in line 7 of table, commencing “Turcotte, A.”: in column “Remarks”, 
delete ‘“Resigned” and substitute “Abandoned his position” therefor. 
in line 18 of table, commencing “Godin, D.”: in column “Remarks”, 
delete ‘‘“Resigned’”’ and substitute ‘““Abandoned his position” therefor. 


Proceedings No. 4, March 17, 1960 


Page 131, 12th line from bottom: delete ‘some other person” and substitute 
“some other important person” therefor. 


Page 133: 


in each of lines 8, 15 and 18: delete “Mr. BRASSARD (Lapointe):” 
and substitute “AN Hon. MEMBER:”’ therefor. 

lines 21 to 28: delete the paragraph and substitute aheretan the 
following paragraph: 

Mr. BrRASSARD (Lapointe): I would lke to follow up for a minute 
the intelligent questions asked by my hon. friend, Mr. Johnson, in 
respect of employment. I would like to ask Mr. Beaudet if it ever 
came, or now comes, within the scope of his duties to draft and approve 
the text of the application forms. In other words, did the’ questions 
contained in the application forms have to be approved by you? 


Page unumbered following page 134: at top of page, above chart, insert 
APPENDIX “A”. 
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MINUTES OF PROCEEDINGS 


TUESDAY, March 22, 1960. 
(7) 


The Standing Committee on Railways, Canals and Telegraph Lines met at 


9.30 o’clock a.m. this day, the Chairman, Mr. Gordon K. Fraser, presiding. 


Members present: Messrs. Allmark, Badanai, Baldwin, Bell (Saint John- 
Albert), Bourbonnais, Bourget, Brassard (Lapointe), Browne (Vancouver- 
Kingsway), Campbell (Stormont), Chevrier, Chown, Crouse, Denis, Descha- 
telets, Drysdale, Fisher, Fraser, Grills, Horner (Jasper-Edson), Howe, John- 
son, Keays, Kennedy, Martini, McBain, McPhillips, McGregor, Monteith 
(Verdun), Pascoe, Phillips, Pigeon, Pratt, Rapp, Rogers, Rynard, Smith 
(Calgary South), Smith (Simcoe North), Thompson, Tucker and Wratten.— 
(40) : 


In attendance: The Honourable George Hees, Minister of Transport: and 


of the National Harbours Board: Messrs. Maurice Archer, Chairman; R. J. 


Rankin, Vice-Chairman; G. Beaudet, Port Manager, Montreal Harbour; J. F. 
Finlay, Legal Adviser; J. B. Phair, Chief Treasury Officer; and J. A. Clément, 
Superintendent of Bridges, Montreal Harbour; and of the Canadian National 
Railways: Mr. Walter Smith, Executive Representative, Ottawa. 


The Committee resumed its consideration of the toll-collection operations 
at the Jacques-Cartier Bridge, Montreal, Quebec, and at the Victoria Bridge, 
Montreal, Quebec. 

A French-English interpreter and a French reporter respectively inter- 
preted and recorded questions and answers given in French. 

The Committee agreed to certain revisions to the record of its proceedings 
in Issue No. 3 of March 17 and Issue No. 4 of March 17, 1960, which were 
requested by Mr. Brassard (Lapointe) and Mr. Beaudet. (For detail of the said 
revisions see Corrigenda on the second page of this issue). 

Messrs. Archer and Beaudet, being still under oath, presented answers to 
questions which had been asked at preceding meetings. Fourteen of the said 
answers were in documentary form, copies thereof being distributed to the 
Committee. The Committee agreed that the said documents be printed as 
appendices to this day’s proceedings, as follows: 


Appendix 


“A” Harbour Commissioners of Montreal 
-By-law No. 90 
Schedule of tolls, effective 2 May 1930. 
“BRB” Harbour Commissioners of Montreal 
By-law No. 90 
Schedule of tolls, effective 1 August 1935. 
“Cc” NHB. Tariff No. 600-450 Tariff of tolls, effective 1 December 1936. 
“Dp” N.H.B. Tariff No. 600-450-1 
Tariff of tolls, effective 15 January 1938. 


149 


. 


ate Ss Cpe Tr Fee ah? leplc t Re ee CO Ee Td Arete eae mh SOM - hay) < P3F > 
Aan ihe ie" Aas. Tae! ie ® ee Feabee ens : eee gn as a at Ki 

6 oxy ; t ; asi AG is a x ra Pras ay : Ay : : 

J v 7 


150 STANDING COMMITTEE © 


“kh” N.H.B. Tariff No. 600-450-2 
Tariff of tolls, effective 14 January 1939. 

“Fr” N.H.B. By-law. Montreal B-12 
Tariff of tolls, effective 1 February 1941. 

“G” N.H.B. By-law Montreal B-13 ‘ 

Tariff of tolls, effective 1 April 1959. 

“H” Application for employment. 

“T” Application for employment Form No. 600/198. 

“J” Application for employment Form No. 600/200. 

“K” Copy of Educational Test for position of Toll Collector. 

“TL”? Copy of Labour Agreement between N.H.B. and Brotherhood of Railway 
& Steamship Clerks, Freight Handlers, Express and Station Employees 
covering General Forces which included toll collectors for period 
20 August 1957 to 31 December 1958. 

“M” Copy of Memorandum of Agreement between N.H.B. and Brotherhood 
of Railway & Steamship Clerks, Freight Handlers, Express & Station 
Employees setting out the changes. to the Labour Agreement filed as 
Document No. 12 for a period of three years, i.e., 1 January 1959 to 
31 December 1961. 

“N” Copy of letter addressed to the Brotherhood of Railway and Steam- 
ship Clerks, etc., by the Port Manager, on 12 August 1959, advising © 
that the position of Toll Collector was to be abolished on or about 1 
September 1959 when the new system of automatic toll collection. 


would be placed in operation, and be eee by a position of Toll 
Officer. : 


Messrs. Archer and Beaudet were further questioned. 
Following debate it was moved by Mr. Chown, seconded by Mr. Baldwin, 


That the Associate Minister of Defence and any person who have knowledge 
of threats made against any Member of Parliament be called as witnesses for 
examination by the Committee. 


Following further debate the said motion was allowed to stand for further | 
consideration at the next meeting. 


At 11.00 o’clock a.m. the Committee adjourned until 3.00 o’clock p.m. this — 
day. 


AFTERNOON SITTING 


TUESDAY, March 22, 1960. 
(8) 


At 3.05 o’clock p.m. this day, the Standing Committee on Railways, Canals 
and Telegraph Lines resumed its consideration of the toll-collection operations 
at the Jacques-Cartier Bridge and Victoria Bridge, Montreal, Baebes the Ate | 
Chairman, Mr. W. M. Howe, presiding. 


Members present: Messrs. Baldwin, Bell (Saint John-Albert), Bourbonnais, 


Bourget, Bourque, Brassard (Chicoutimi), Browne (Vancouver-Kingsway), ~~ 


Campbell (Stormont), Chevrier, Chown, Denis, Deschatelets, Drysdale, Fisher, 
Grills, Howe, Johnson, Keays, Kennedy, Martini, McBain, McDonald (Hamilton 
South), Monteith (Verdun), Pascoe, Pigeon, Phillips, Pratt, Rogers, Smith 
(Calgary South), Tucker, and Wirattent (31) eath 
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In attendance: The same as at the morning sitting this day. 
The Vice Chairman reported that the Subcommittee on Agenda and Pro- 
cedure had met immediately following the morning sitting and had agreed 


- 


to recommend that Mr. Harold Lande, Q.C. be added to the list of prospective 


witnesses. The Committee concurred in the said recommendation. 

The Vice Chairman further reported that the Subcommittee had considered 
the motion of Mr. Chown at the end of the morning sitting, and had agreed 
that that matter stand for further consideration at the next meeting; in the 
meantime the Chairman is making certain inquiries with the Minister of Justice 
regarding the subject-matter of the motion, 

_Messrs. Archer, Beaudet and Clément, being still under oath, were further 
questioned. 

The Minister answered certain questions which were directed to him. 

Mr. Chevrier referred to a press release by the National Harbours Board 
dated November 24, 1959. The Committee agreed to his suggestion that the 
said press release be printed as an appendix to this day’s proceedings. (See 


Appendix ““O” hereto.). 


A French-English interpreter and a French reporter respectively inter- 
preted and recorded questions and answers given in French during the pro- 


- ceedings. 


At 5.32 o’clock p.m. the Committee adjourned until 9.30 o’clock a.m. on 
Wednesday, March 23, 1960. 


Eric H. Jones, 
Clerk of the Committee. 


NoTE: Text of the Proceedings recorded in the French language appears 
immediately following this day’s Evidence. 


REMARQUE: Le texte des témoignages recueillis en francais figure im- 
médiatement a la suite du compte rendu des délibérations de 
la séance d’aujourdhui. 


EVIDENCE 


TUESDAY, March 22, 1960. 
9.30 a.m. 


The CHAIRMAN: Gentlemen, we have a quorum. 

At our last meeting it was decided by the committee to have an inter- 
preter here this morning and throughout other meetings. This was decided 
because some of our members felt that they could express themselves better 
in their own language, which is French, than they could in the English 
language. It is only fair that this should be done. 

The reporting and interpreting will be done in the same way as it was 
on the broadcasting committee last session. The English will run right 
through, and what is interpreted into English will be put right into the 
English language in the main evidence. Then, in the back of the proceedings, 
will be the French, with the page numbers, for easy reference. 

The French reporter has not arrived but he should be here any moment. 

‘Mr. Pratt, did you have something to say on this? 

Mr. Pratt: Mr. Chairman, I would like to ask a question which I was 
unable to ask at the close of the last meeting. 

The CHAIRMAN: We have not arrived at that point and, I might say, 
that in regard to the questions, Mr. Denis is first; then Mr. Chown, Mr. 
Pigeon, Mr. Pratt and Mr. Johnson. 

Gentlemen, there is some revision to be made in the printing of No. 4 
proceedings. The twelfth line from the bottom, on page 131, should read: 

some other important person. 


“Important” was left out. .This was an error of the printer. 

Then, on page 133, at lines 8, 15 and 18 Mr. Brassard, in a letter, said 
he did not say what is attributed to him. The first statement which is at- 
tributed to Mr. Brassard (Lapointe) reads as follows: 

On page 6 of the list of toll collectors the second name is Mr. 
Fournier. Am I right in assuming that he was appointed by Mr. Pinard? 


Mr. Brassard denies making that statement. Who did make it? Was it 
_ Mr. Johnson? 

Also, there are three other statements here which Mr. Brassard said 

he did not make. We will have to attribute them to an hon. member. 
Mr. Brassard’s letter further requests that what he is reported to have 

said in lines 21 to 28 on page 133 should read as follows: 

I would like to follow up for a minute the intelligent questions 
asked by hon. friend, Mr. Johnson, in respect of employment. I would 
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like to ask Mr. Beaudet if it ever came, or now comes, within the © 
scope of his duties to draft and approve the text of the application forms. : 
In other words, did the questions contained in the application forms ohh 
have to be approved by him. 4 


Is it agreed that these changes, which Mr. Brassard, requests be made? 
Agreed. 


This afternoon, Mr. Marvin Howe will act as your chairman. I have been 
called away this afternoon. 

Tomorrow you will have the Matador pipe line bill and the Eastern — 
telephone bill before you. is 

I might say, gentlemen, that the officials of the National Harbours Board 
are still under oath. 5 


Mr. Archer has some answers to questions which were asked at the. 
last meeting. He also has some documents to table. I will call upon Mr. 
Archer. 


Mr, MAurtIcE ARCHER (Chairman National Harbours Board): Mr. Chair- 
man, I have the following documents to table: 

By-law No. 90 of the Harbour Commissioners of Montreal, re schedule 
of tolls, effective May 2, 1930: Harbour Commissioners of Montreal, by-law 
No. 90—schedule of tolls, effective August 1, 1935; National Harbours Board 
tariff No. 600-450—tariff of tolls, effective December 1, 1936; National Harbours 
Board tariff No. 600-450-1—+tariff of tolls, effective January 15, 1938; National 
Harbours Board tariff No. 600-450-2—tariff of tolls, effective January 14, 1939; 
National Harbours Board by-law Montreal B-12—tariff of tolls, effective 
February 1, 1941; National Harbours Board by-law Montreal B-13—tariff of 
tolls, effective April 1, 1959; application form for employment, application for 
employment form No. 600/198; application for employment form No. 600/200. 


Mr. Beaudet will explain later the difference between these forms of 
application, documents numbered 8, 9 and 10. 

Then there is copy of educational test for position of toll collector; copy 
of labour agreement between National Harbours Board and brotherhood of 
railway and steamship clerks, freight handlers, express and station’ employees 
covering general forces which included toll collectors for period August 20, 
1957 to December 31, 1958. I would like to amplify on this. The other day I 
was asked a question about the responsibilities of the board. This bargaining 
agreement covers 29 employees. The board has about 2,000 employees under 
bargaining agreement. This is one bargaining agreement out of 20 bargaining 
agreements—or approximately 20—which the board has for all its facilities 
for the ports under its administration; and one bargaining agreement out of — 
13 in Montreal. 

Copy of memorandum of agreement between National Harbours Board 
and brotherhood of railway and steamship clerks, freight handlers, express 
and station employees setting out the changes of the labour agreement filed 
as document No. 12 for a period of three years, i.e., January 1, 1959 to December > 
31, 1961; copy of letter addressed to the brotherhood of railway and steamship 
clerks, etc., by the port manager, on August 12, 1959, advising that the position 
of toll collector was to be abolished on or about September 1, 1959 when the 
new system of automatic toll collection would be placed in operation, and 
be replaced by a position of toll officer. 


Mr. Fisher requested last Thursday, March 17, proceedings No. 4, page 
116, information on number of passengers in vehicles. 


To be comprehensive this information must be supplied on three state- 
ments as follows: 


wo 


~ 
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Statement No. 1—record of tickets sold for passengers in passenger auto- 

mobiles, trucks and buses operating at regular rate on cash fare basis. 

‘ Statement No. 2—record of passengers carried in buses operating at com- 

muted’ rates. Fe 

1 


Statement No. 3—record of passengers carried in buses operating on the 
basis of 100-trips tickets. 


Be These statements will be filed on Thursday. 


The CHAIRMAN: Thank you, Mr. Archer. 
Mr. Beaudet has something to say in regard to that same subject. When 
Mr. Beaudet is finished speaking we must return to the question of employ- 
ment, as we were on that subject during the last meeting. 
Mr. Fisuer: Mr. Chairman, I have a question which relates to the informa- 
tion he is going to table. I wanted to know whether he could provide one more 
aspect of it. 


~The CHaIRMAN: Proceed, Mr. Fisher, and ask your question. 


Mr. FisHER: In order to make the statistics that you are going to file on 
Thursday clear, I wanted to find out whether there were any contracts between 
the bridge authority and any trucks or trucking firms of any kind, which 
gave them a special rate and, if there was, if we could have an indication or 
y copy of the type of contract, an idea of the scale, and the amount. 


Mr. ARCHER: We can supply that information, Mr. Chairman. 
The CHAIRMAN: Would you proceed now, Mr. Beaudet. 


Mr. G. BeaupbEet (Port Manager, Montreal Harbour, National Harbours 
Board): As requested, I would like to give the following explanation in con- 
nection with forms of application for employment. 

Document No. 9, which was just distributed, is an application form for 
employment, and is called form No. 600/198. You can see this reference in the 
right-hand top corner of the form. This is one. This form is exactly the same 
as the other application form for employment, filed in the same folder, which 
I am now showing, with this difference: the questions regarding religion and 
nationality were eliminated in June 1954, in accordance with the provisions of 
the Canada Fair Employment Practices Act. 

so In regard to the other application form, form No. 600/200, a card form 
replaces the application for employment form 600/198. It is exactly the same 
for the applicant. The only exception is that on this form there is a provision 
‘ on the back of it in regard to matters of the personnel department only, and it 
| is marked ‘‘for office use only”’. 

Also, I would like to give some explanation in regard to the educational 
tests for the position of toll collector. There is another form included in the 
folder which you have just received, and this is the form. All educational test 
papers prior to 1957 have been destroyed. However, they were exactly the 
same as this document which was filed today, except the figures for additions, 
| subtractions, divisions and multiplications were changed. 

4 Mr.. Chairman, at this time I would like to request that the following 
corrections be made in the record. 

The CHAIRMAN: Will you proceed. 

Mr. BEAUDET: In regard to No. 3 proceedings of March 16, Mr. R. Milligan 
is shown in appendix H at page 98 as having left the service on March 21, 1944; 
this is a typographical error and it should be March 21, 1954. 


Mr. JoHNSON: What is the page number? 
ln e Mr. BEAUDET: Page 98. 
wy: The CHAIRMAN: Is that the only change? 
Mr. BEAUDET: Yes. 
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Again, at page 98, the name of L. Legault, 503 St. Helene street, Montreal 


south, should be added to the list after the name Pearson, the initial is A and | 


before Maher, A. The date hired is January 17, 1949, and recommended Daan 
R. Pinard, M.P. The date he left the service is February 8, 1949. The remarks— 
dismissed for cause. I regret that this name was inadvertently omitted from 
the list. 

Then at page 99, Turcotte, A. is shown as resigned; it should be “abandoned 
his position’’. | sy 

The same remark applies to Mr. D. Godin; it should be changed from _ 
“resigned” to ‘‘fabandoned his position’’. | 

I now wish to answer a question of Mr. Fisher’s in proceedings No. 4 of 
Thursday, March 17, 1960. It is at page 116. . 


Mr. BourGet: Can you give me again the second name that abandoned the 
job? 

Mr. BEAUDET: Godin, D. 

At page 116, Mr. Fisher’s question reads as follows: 


We have trucks, buses and other. I would also like some interpreta- 
tion of “others” because your statistics jumped in 1954 from $71,000 to 
$121,000. I would like some interpretation of that. This is just for-in- 
formation. 


I cannot find any statistics published by the board or tabled at this meeting 
which shows an increase from 1954 to possibly 1955 from $71,000 to $121,000. 
Mr. Fisher, however, may wish to refer to the National Harbours Board annual © 
report. In this case the statistics are in numbers of vehicles, not in dollars. 


Mr. FisHrer: I did not say dollars. 
Mr. BEAUDET: That is recorded. 


Mr. FISHER: I know, but I was saying that this sheet does not show 
dollars at all. 


Mr. BEAUDET: The annual report, “others” includes commercial trailers, 
farmers trailers, motocycles, trailer tractor float combinations; and indeed the’ 
number of vehicles under this classification ‘‘others’”? increased between 1954 
and 1955 as follows: commercial trailers from 35,328 to 96,204; farmers trailers 
from 213 to 220; motorcycles from 20,754 to 23,578; and tractor trailer float 
combinations from 969 to 1,605. 

The large increase as you will notice is in commercial trailers. In our 
opinion this increase in commercial trailers is accounted for due to the con- 
struction of the St. Lawrence seaway which at that time was starting, and 
there were numbers of construction equipment going over the J acques Cartier 
bridge to start construction of the seaway, and some of them would be coming 
back every night to town. é 

I would like now to answer a question which is to be found at page 130 
of proceedings number 4 for Thursday, March 17, 1960, where Mr. Pigeon said: 


Mr. PIGEON: -—We have here resigned, dismissed. Can we have 
at the next meeting the individual reason why they resigned or were 
dismissed? . 


And then I said as follows: 


Mr. BEAUDET: For the period since I have been port manager I 
can give in details, the reasons for dismissals of employees. 


Now, if we refer to appendix H in proceedings number 3 for Wednesday, 
March 16, 1960, starting at page 98, I shall give the reasons: 

Rioux, R. Laid off. This collector did not meet the requirements of the 
position of, toll officer and he was therefore advised that his services as toll . 
collector were no longer required. ; 
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Mr. CHEVRIER: What are we reading from? 
Mr. BEAUDET: From page 98. 
Mr. JoHNSON: You are looking through the dismissed. 

Mr. BEAUDET: It is the twelfth name down the list on page 98. 

Next we have Toupin, R.; laid off for the same reason. 

Next we have Normoyle, P. Laid off for the same reason. 

Next we have Savoie, M.; laid off for the same reason. 

Next we have Henry, G. Transferred for inefficiency. That means that after 
the C.N.R. investigation of-1957 this employee was transferred from the position 
of toll collector to the position of grain elevator helper. 


Next we have Milligan, R. Dismissed for cause. He was found, drunk 
on duty. 


Next we have Desruisseaux, G. Transferred for inefficiency after the C.N.R. 
investigation of 1957. 


Law, R. C. Resigned due to ill health. 


Turcotte, A. He abandoned his position on account of threats made on him 
and on his family. 


Leger, C. E. Dismissed for cause. He was one of the eight dismissed toll 
collectors after the C.N.R. investigation of 1957, and he never returned to work 


‘after the decision of Mr. Lande, although he was offered this position in accord- 


ance with the decision of Mr. Lande. 
Poirier, M. Laid off for the same reason as Mr. Rioux. 


Fournier, H. Resigned. The reason given for his resignation is that following 
threats on him and.on his family he could no longer work as toll collector. 


Veuilleux, P. A. Laid off for the same reason as Mr. Rioux. 
‘Laplante, J. M. Resigned. He did not give any reason. 

Gingras, J. Y. Laid off for the same reason as Mr. Rioux. 
Desmarais, L. Laid off for the same reason as Mr. Rioux. 

Mr. DESCHATELETS: What was the reason in the case of Mr. Rioux? 


Mr. BEAUDET: Rioux is the one I outlined when I started this document, 
and it reads as follows: 


This collector did not meet the requirements of the position of toll 
officer. He was therefore advised that his services as toll collector were 
no longer required. 


Mr. FISHER: When you say that he did not meet the requirements, it could 
mean physical, mental, or a criminal background. Is that so? 


Mr. BEAUDET: Yes. And I would like to repeat them. It may be that they 
were educational, physical, medical, or for reason of a police record. 


Desmarais, L. Laid off for the same reason as Mr. Rioux. 

Baker, F. Laid off for the same reason as Mr. Rioux. 

Godin, D. He abandoned his position without giving any reason. 

Lesiege, F. Laid off following Mr. Lande’s decision. Mr. Lesiege having 
been hired on the 13th of January, 1959, his seniority would have started after 
he would have worked 600 hours with the Board in accordance with the pro- 
visions of the labour agreement. The eight toll collectors dismissed after the 
C.N.R. investigation of 1958 in accordance with Mr. Lande’s decision, were 
granted seniority effective on the Ist of January, 1959. 

The CHAIRMAN: Is that the end of your list? 

- Mr. BEAUDET: Yes. 


The CHAIRMAN: All right. 
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Mr. BEAUDET: I would like now to explain the reason for the transfer for 


inefficiency which took place after the C.N.R. investigation of 1957 and also 


after the C.N.R. investigation of 1959. 

After the investigation of 1957 I considered that the evidence Obie by 
the C.N.R. investigators, was not sufficient to warrant dismissal of the men. 

The C.N.R. in their report show that the toll collectors did not give, or 
hand a receipt out for payment of fare. However, the regulations for toll col- 
lectors provided that if a passenger on the bridge did not request a receipt, or 
did not wait until he was handed a receipt, the receipt was to be put or thrown 
into a mutilating box. The evidence of the C.N.R. did not show that these men 
were guilty of this particular section of the regulations. In other words, we 
had no proof that if they had not handed out a receipt, this receipt did not find 
its way into the mutilating box. This of course was advanced by the grievance 
raised on the matter by the grievance committee. 

The only charge that could be sustained against those four toll collectors 
after the C.N.R. investigation of 1957 was the fact that on some occasions they 
did not give receipts, or they did not request payment for passengers in a 
vehicle. 

But I repeat that the evidence produced was not sufficient to warrant 
dismissal of these men. I was satisfied however that the transfer of these men 
from the position of toll collectors to that of grain elevator helpers, which I 
considered very arduous, and which is a job much more arduous than that of 
toll collector, the men would not accept the position and we would have 
attained the same aim. 

I was also positive that if the men were dismissed, the brotherhood would 
raise grievances in this matter and I was right, because we did not dismiss the 
men and the brotherhood raised a grievance just on the transfer of the men. 
These grievances went as far as a joint committee of appeal, and the unanimous 
view of the committee of appeal was that the men were guilty of the charges 
laid, and. that the punishment was in line. 

Four men then received instructions that they were transferred from toll 
collectors to elevator helpers. Three of them never turned up for work. ‘One™ 
turned up for work, and he worked for a little less than one year. 

It should also be remembered that the toll collectors have a position for 
twelve months of the year while the elevator helper only works during the 
season of navigation and is laid off in the winter. 

I would like again to repeat that this position of elevator helper is cer- 
tainly in my mind a more strenuous job than that of toll collector. 

After the C.N.R. investigation of 1957 came the C.N.R. investigation of 
1958. Well, the committee has been made aware of what happened in this 
case. These cases are brought out in Mr. Lande’s report. It would probably be 


of interest to point out to the committee that the evidence in this case would 


be far better than the one produced in 1957. The C.N.R. investigation used a 
method which was called a “squeeze play’, and I shall describe this method. 
Car No. 1 with two investigators would come to the bridge, pay the toll and 
insist upon a receipt. Car No. 2 would come to the bridge, pay the toll, wait 
a reasonable time, and if a receipt was handed out he would take the receipt; 
if a receipt was not handed out he would proceed. Car No. 3 would come to 
the toll gate, pay the toll and insist upon a receipt. Those receipts were num- 
bered. Therefore, if the receipt for No. 3 car followed the receipt for No. 1 car - 
it was evident the toll collector had not handed out a receipt and had not placed 
the receipt in the mutilating box in accordance with the regulations. 

Now I come to the C.N.R. investigation of 1959. In this case the evidence 
produced by the C.N.R. was approximately the same as that produced in 1958 — 
but on a much smaller scale. 


Mr. CHown: Change of government. 
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Mr. Braupet: At this time I decided not to go through a grievance 
procedure as we did in 1958. The new automatic toll equipment was coming 


- into existence and by transferring a man we would attain the same aim as dis- 


missing him, and for this reason I personally decided to transfer them rather 
than dismiss them and be caught in the middle of another grievance procedure, 
which had been a very tiring and frustrating job. 

The CHAIRMAN: Thank you very much. 


Now gentlemen, at the last meeting we were on employment. We will 
continue on that. I promised my friend, Mr. Denis, he would have the first 
opportunity today to ask questions. 

Mr. Dents: Thank you, Mr. Chairman. I would like to ask a few questions 
following the questions asked by the member for Chambly-Rouville. In 25 
years I have given work for four persons and unfortunately one of them had 
a drink too much. I suppose the committee does not believe that because eight 
years after he has been hired he had a little too much does not mean the 
member for St. Denis is a bad member of parliament. I would tell this 
committee that Mr. Campeau who is just a new member recommended one 
man by the name of Lesiege who has been laid off and who lost seniority be- 
cause of inefficiency or something. I would ask Mr. Beaudet the reason why 
he has been laid off and why he lost his seniority. 

Mr. BEAUDET: Mr. Lesiege, F.? 

Mr. DENIS: Yes. 

Mr. JoHNSON: On this basis did I understand the member for Saint Denis 
to say he was a bad member because of the mere fact that he had a fellow 
hired and kicked out eight years after. I will have to tell this committee that 
this is not the reason why the member for Saint Denis is not a good member 
of parliament. 

Mr. BEAUDET: To answer Mr. Denis’ question, Mr. Lesiege, F., was hired 
on January 13, 1959. Therefore, under the terms of the agreement he had 


only acquired seniority rights after he had worked 600 hours with the board. 


When the decision of Mr. Lande reached us, Mr. Lesiege did not have 600 
hours with the board and therefore had no seniority. Mr. Lande decided that 
the man who had been dismissed on October 1, 1958, following the C.N.R. 
investigation of 1958, had to be reinstated with seniority dating back to 
January 1, 1959. There is therefore no indication that Mr. Lesiege was dis- 
missed or laid off for inefficiency or any other reason but the fact that he was 
laid off due to the decision of the arbitrator. 


Mr. Dents: If it were true he had been dismissed for cause it does not 
mean Mr. Campeau is a bad member of parliament necessarily. 

At the last meeting you said when two applicants were equally qualified 
you gave consideration to the recommendation or representation from mem- 


bers of parliament or from the minister or a minister’s secretary. Is that so? 


Mr. BEauDET: That is correct. I would like to put your mind at ease. 
Such a case never occurred. I never had a case where two employees were 
recommended to me as being equally qualified with one having been recom- 
mended and the other one not recommended. So I never was put in that 
position. 

Mr. Dents: Since June, 1957, did you receive recommendations or 
representations, written or oral from members of parliament, from a minister 
or a minister’s office, or even a representative of a member of parliament, no 
matter what colour. 
| Mr. BEAUDET: Could I qualify this question, Mr. Denis. To start with 
are you asking about toll collectors? 


Mr. DENIs: Yes, toll collectors. 
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Mr. BEAUDET: In this table which appears on appendix H at page 99, since _ 
1957, there were some employees who had been hired without recommendation 
or a member of parliament. 


Mr. DENIS: What I mean is there might be some recommendation or 
representation, written or oral; on behalf of a person and the person did not 
get the position because there were no vacancies. 


Mr. BEAUDET: Right. 


Mr. DENIS: Or because some recommendation had been referred to some 
other. 


Mr. BEAUDET: Right. 


Mr. DENIS: So far as 5, 6 or 7 of them are concerned here, there is no 
recommendation in the record. I mean Ste. Marie, M., hired on October 2 
1958. Are you in a position to say what kind of retomimendeavon he Peceiucds 


Mr. BEAUDET: He has not been recommended by any member of parlia- 
ment. 


Mr. DENIS: Perhaps by somebody else. 

Mr. BEAUDET: It is possible. 

Mr. DENIS: Will you give me the name of the person who recommended 
him. 

Mr. BEAUDET: I shall look at the records to see if-there was anyy 3 recom- 
mendation in respect of Mr. Ste. Marie. 


Mr. Denis: I think Mr. Ste. Marie is in the constituency of Longueuil, and 
Laplante and Gingras are in the constituency of Montreal North, and Desmarais 
in Montreal South. Godin on St. Charles street is in Lonaueuil or Montreal. 


The CHAIRMAN: We will have to get this information for you on Thursday. 


Mr. DENIS: At the last meeting you said that those who were qualified 
for whom there were no vacancies would be placed on file for future reference. 
I suppose you have those files in your office. 


Mr. BEAUDET: Yes. 
Mr. DENIS: With the recommendations or representations. 
Mr. BEAUDET: Yes. 


Mr. DENIS: Would you care to give those recommendations or representa- 
tions to the committee. 


Mr. BEAUDET: Starting when? ‘ 


Mr. DENIS: June 1, 1957. Would you try to find out if the member for 
Chambly-Rouville, Mr. Maurice Johnson who interrupted me, did ever re- 
commend people to you. 


Mr. BEAUDET: I can answer that now. The answer is no. 
Mr. JOHNSON: May I ask— 


Mr. DENIs: When he did not recommend anybody and someone else did 
recommend somebody, do you think he deserves the applause he gets. Do 
you think because of the fact that a member of parliament— 


Mr. JOHNSON: Mr. Chairman, he is giving me hell. 


Mr. DENIS: Do you think the member of parliament is doing a good job 
for his constituency? 


The CHAIRMAN: I do not think this is a fair, question. 
Mr. DRYSDALE: Are you giving evidence, Mr. Denis. 


Mr. SMITH (Calgary South): I suggest we are examining the harbours 
board, and not members of parliament. 
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Mr. DENIS: In respect of the men who have been hired six months prior 
to the installation of the automatic toll equipment, would you tell the com- 
mittee how many there were in each month? I have the figures here, and 
perhaps Mr. Beaudet would correct me if I am wrong and at the same time 
tell me how many toll collectors each month were hired since June, 1957. 

Mr. BEAUDET: How many toll collectors and toll officers? 

Mr. DENIS: No, toll collectors only. This is the question I asked last 
week and you were good enough to give us a copy of those who had worked 
in September, August, July, June, May and April of 1959. I think those are 
the six months before the automatic toll collection system was installed. 


Mr. BEAuDET: If I understand your question right, it is how many toll 
collectors were hired. 


Mr. DENIS: No. How many worked on the job. 

Mr. BEAUDET: How many toll collectors worked between— 

Mr. DENIS: I count 28 who worked during September and out of the 28 
ten were hired since June, 1959. 

Mr, DRYSDALE: Is this appendix E page 146 to which you are referring? 


Mr. DENIS: The list of names of all the toll collectors on the payroll dur- 
ing the period March 1 to September 7, 1959. I notice 10 were hired in June. 
In August there were 10 again; in July 11, June 12, May 12, April 12, and 
March. 18, out of 28 or 29 toll collectors. Would Mr. Beaudet tell me whether 
I am right or wrong. 


Mr. BEAUDET: What you say is not quite exact because you will notice they 
are the same names. 


Mr. DENIS: Yes. 

Mr. BEAUDET: This is the same person. 

Mr. DENIS: For instance you will see in September D. Godin. 

Mr. BEAUDET: Yes. 

Mr. DENIS: He has hired in October, 1958. That is one. Baker, the same 
date; that is two. Ste. Marie; that is three. Desmarais; that is four. W. 
Gagne; that is five. Gingras; that is six. As you go down you see there 
are 7, 8, 9, 10, 11, 12, out of 29 who had been hired since January, 1958. 


Mr. BEAUDET: That is what I am trying to tell you. Seven of those you 
mentioned were old employees who had been returned to duty. 


Mr. DenIs: What I want to know is if out of the 28 who worked, 10 or 
11 of them had been hired since June, 1958. , 


. Mr. BEAuDET: No; definitely not. You will find in the records we have 
tabled— 


Mr. Dents: Listen. I am going to ask you this: do you see the name 
Godin? 

Mr. BEAUDET: Yes. 

Mr. Dents: When was Godin hired? 

Mr. BEAUDET: On October 14, 1958. 

Mr. Dents: That is one. 

Mr. BEAUDET: That is one. 

Mr. Denis: What about Baker, F.? 

Mr. Beaupet: On October 14, 1958; that is correct. That is_two. 

Mr. Dents: What about Ste.-Marie? 

Mr. BeaupDeET: That is three. 


Mr. Denis: What about Desmarais? 
22784-3—2 
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Mr. BEAuUDET: That is four. 

Mr. Dents: What about Gagné? 

Mr. BEAUDET: That is five. 

Mr. Denis: What about Gingras? 

Mr. BeAupDET: That is six. 

Mr. Denis: What about Lefaivre? 

Mr. BeEAupDET: That is seven. 

Mr. DENIS: What about Lanctot? 

Mr. BeAupbET: That is correct. 

Mr. Denis: What about Fournier? 

Mr. BeaupET: Can I consult with the superintendent of bridges? 

The CHAIRMAN: Yes, Mr. Beaudet. 

Mr. Beaupet: Turcotte was hired on May 2, 1957. 

Mr. Dents: Maybe, in order not to waste time, you could give us a list. 
You understood my question? 

Mr. BEAUDET: Yes, I think Mr. Clement has taken your question down 
correctly. 

Mr. Dents: All right. Since those toll collectors had no more work to 
do on account of the automatic toll system—I see that in one of the docu- 
ments we received a list of toll officers. Will you tell the committee the 
difference between the work of a toll collector and a toll officer? 


Mr. BEAUDET: This is explained in detail in the document we filed today, | 


which is the letter addressed to the Brotherhood of Railway and Steamships 
clerks on August 12, 1959. 

Mr. Denis: How do you explain that out of the list of 23 toll officers, four 
toll collectors had been hired as toll officers? 

Mr. BEAUDET: That is because they met the requirements for the position 
of toll officer. 

Mr. Denis: By whom were they recommended? I see the names of Ste.- 
Marie, Gagné, Lanct6ot, Lefaivre, and in the column ‘Recommended by” I 
do not see any name. Would you give the recommendation of all those toll 
officers? 

Mr. BeaupvET: We will look at our files and tell you whether they were 
recommended by somebody. If there is nothing— 

Mr. Denis: They must have been recommended by someone because 
those are the same who had been recommended previously by members of 
parliament. Obviously that is so. You see Mr. W. Gagne, who had been re- 
commended as a toll collector, he is not recommended here as a toll officer. 

Mr. BEAUDET: It is because we had received the recommendation, in the 
case of Mr. Gagné, for the position of toll collector and he was maintained 
on duty and transferred from the position of toll collector to that of toll officer. 
Maybe this note of the name of the member who had recommended him to 
the position of toll collector should have been reproduced and reprinted in 
the second document. 

Mr. Dents: Is it not a fact that every toll collector or toll officer has a file? 


Mr. BEAUDET: That is correct. 


Mr. Dents: In which you could read all kinds of recommendations from 
members of parliament, the minister or anybody .else; so would you be kind 
enough to give us the recommendation at the next meeting—maybe one 
or two of everyone of those toll officers? 


The CHAIRMAN: Are there any other questions, Mr. Denis? 
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Mr. DENIs: I see that in the operating expenses on page 108 of the stand- 
ing committee proceedings No. 3— 


4 The CHAIRMAN: Keep on employment; do not get on to any other subject. 
Mr. Denis: All right. Then I will come back later. 


~The CHAIRMAN: Mr. Chown is next. Before I call on Mr. Chown I want 
to say that if there is anyone who wishes to speak in French, kindly indicate 
and the interpreter will interpret what you have to say and the French 
reporter will take it down in French. Mr. Chown, did you have a question? 


, Mr. CHown: I was just going to move, Mr. Chairman, that the steering 

»  /committee take under consideration the advisability of calling before this com- 
mittee, to give evidence of threats and intimidation, the associate minister of 
defence and any other member of parliament who was involved in such 
threats or intimidation. 


~The CHAIRMAN: Will you write out your motion, and we will put it before 
the committee. 


Mr. CHown: Yes. 
Mr. PIicgEOoN (Interpretation): To begin with— 


The CHAIRMAN: Will you give a sentence or so at a time and then give 
the interpreter a chance to interpret, and then speak again? 


Mr. Picton (Interpretation): To begin with, Mr. Chairman, I would like 
to thank you for the opportunity of putting my questions in French. 


Mr. Howe: Could the interpreter sit up there and face us all, Mr. 
Chairman?.. 


The CHAIRMAN: Perhaps the interpreter could stand at the corner over 
here; then you will be facing the committee and they will hear you better. 


Mr. PIGEON (Interpretation): Mr. Beaudet, since you have been in your 
present position in the harbour of Montreal, would it be possible for us to have, 
in the case of each employee mentioned in pages 98 and 99, in each case, the 
employees suspended, transferred or who resigned, letters of recommendation 
addressed in this regard by members of parliament or ministers, including 
letters addressed by members of parliament for reconsideration of the matter 
in the case of suspension or dismissal, in each case? 


Mr. BEAUDET (Interpretation): I believe, Mr. Pigeon, that these letters 
addressed to me are confidential and personal. 


Mr. BEAUDET: That is not quite the translation, I am afraid. I said, “these 
letters are marked”’. 


The INTERPRETER: I am sorry—“‘are marked ‘personal and confidential’ ’’. 


Mr. BEAUDET (Interpretation): I do not think, therefore, they should be 
produced. 


Mr. PIGEON (Interpretation): In the interests of the work of the committee 
I believe it is essential that we should obtain a photo copy of the letters of this 
description received by you since you have been occupying your present 
position. 


Mr. Beaupet (Interpretation): Obviously it will be up to the committee 
to decide. I would prefer, personally, not to produce these letters. 


Mr. Picreon (Interpretation): Since the people so recommended and so 
employed have been working in the public service and the interests of the 
Canadian people, I feel it essential, in the interests of the Canadian people, that 
these letters of recommendation be produced. 
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The CHAIRMAN: I think, Gentlemen, that that is entirely up to the com- — 
mittee, although any letters that are marked ‘‘personal and confidential” — 


addressed to or written by the minister should not be produced. 
Mr. CHown: Not if they are marked “personal and confidential’. 
The CHAIRMAN: If they are marked ‘‘personal and confidential’. 
Mr. JOHNSON: Just by the minister? 
The CHAIRMAN: They should not be produced. 


Mr. FISHER: I would just like an interpretation, Mr. Chairman. What is 
the difference between a confidential and personal letter from the minister 


and from an ordinary member of parliament? Is it something to do with the 


executive? 


The CHAIRMAN: Or a member of parliament, yes; because when a person 
marks a letter “personal and confidential” he expects it to go to one person; 
he does not expect it to be made public. I know I would object very strongly 
if any letters of mine marked “personal and confidential’? were made public. 

Mr. CHOWN: I agree. It is privileged. 


The CHAIRMAN: I would object very strongly if they were published in the 
paper or in the minutes of any proceeding. 

Mr. PIGEON (Interpretation): I bow to your decision, of course; but I have 
here a question which I think could be answered at the next sitting. 

Mr. Beaudet, in 1956 I understand you began looking at the possibility of 
installing an automatic toll collection system. Would it be possible for us, 
Mr. Beaudet, to obtain the exchange of correspondence going between you and 
the department in this connection at the time? 


Mr. BEAUDET (Interpretation): I have no letter sent by me or received by 


me from the minister. I always deal directly through the National Harbours 
Board. 

Mr. PIGEON (Interpretation): Would it be possible for us to obtain the 
minutes of the meeting of the National Harbours Board held in this regard? 

Mr. ARCHER (Interpretation): I do not feel, sir, that the reports of the 
meetings of the board, with its high officials, should be made public, because 
otherwise it would be limiting the value of our work. On the other hand, I 
do believe we have a short summary report of the meeting the harbours board 
held on this matter and I think this could be communicated. 

Mr. BEAUDET: We have submitted this report. 

Mr. PIGEON (Interpretation): In conclusion, then, since it appears not to 
be possible to publish letters marked ‘‘personal and confidential’, would it be 
possible to obtain the other letters, those letters that are not marked “confi- 
dential” or “‘personal’’? 

The CHAIRMAN: I would judge that to be all right, Mr. Beaudet. 


Mr. BEAUDET (Interpretation): I will be pleased to produce a copy of these 
letters. 

Mr. PIGEON (Interpretation): In each case, even in the cases of employees 
transferred, and of recommendations made after the transfer. 


Mr. BEAUDET (Interpretation): To be clear, would you tell me from what 
date to what date? . 


Mr. PicEon (Interpretation): Since you have been occupying your present : 


position. 
The CHAIRMAN: That is all the questions you have? Mr. Pratt is next. 


Mr. Pratt: Mr. Chairman, I would like Mr. Beaudet to tell us what the — 


prevailing hourly rate was for toll collectors on the Jacques Cartier bridge 
in 1959. ; | 
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Mr. BEAUDET: On January 1, 1959? 


Mr. PRATT: During the year 1959. I do not presume the rate changed 
very much during the year. 


Mr. BEAUDET: Could you give me time to work it out? It is $1.58 plus 
4 per cent. : 


Mr. PRATT: Mr. Chairman, I would like to direct the committee’s attention 
to page 140 of the evidence. - 


The CHAIRMAN: That is in No. 4 printing. 


Mr. PRATT: It is a list of wages paid to certain specific employees on the 
Jacques Cartier bridge. According to this list, these wages vary from less 
than $5 per day to as much as $27.50 per day. Apparently this is not caused by 
overtime, as overtime is listed separately in each case. For example, on 
page 140, Mr. Robert Toupin, on March 24 was paid three days at the rate of 
$7 a day. On September 14 he was paid at the rate of $20 per day. 


On page 141, Mr. Michel Savoie, on June 11 was paid, for April 1, less 
than $5 per day. On September 14 he was paid for five days at $27.50 per 
day. This sort of thing continues on through the list of wages paid. I would 
like Mr. Beaudet to inform the committee on what basis these wages were paid. 


Mr. BEAUDET: Wages were paid on the basis of $1.58 plus 4 per cent. 
This document does not indicate that they have actually worked from March 
16 to 18. It shows that it was a cheque for that period. 


To clarify the matter I am quite prepared to file the time sheet of every 


- employee. This will show exactly the time he started work and the time he 


finished work for each day, and his earnings for that period. 


Mr. Pratt: Mr. Chairman, how can Mr. Michel Savoie from September 
3, to September 7, 1959, exclusive, receive $137.42, which amounts to $27.50 
per day, at an hourly rate of $1.58, plus a percentage of 4 per cent? 


Mr. BEAUDET: Iam afraid I am not in a position to answer these questions 
in detail. I do not prepare the payrolls. 


Mr. Pratt: I do not insist on having an answer today, Mr. Chairman, 
but I would like an answer. 


Mr. BEAUDET: Mr. Chairman, there is no doubt that we are paying the 
men in accordance with the terms of the agreement. If we were not doing 
that the union would be on our neck immediately. Mr. Clément just indicated 
to me it may well be for the last pay—for instance, included in that cheque 
would be some sick leave—annual leave accumulated. 

The only way to give an intelligent answer to your question will be to 
show the time sheet and have the treasury officer who prepared those state- 
ments, who had the necessary documents on hand, to come in here and give 
you in detail the reason for every penny. 


Mr. Pratt: Mr. Chairman, the average for seven days, throughout this 
list, is approximately $10.00 a day. I would therefore like to ask for docu- 
ments on any men who were paid at a rate of higher than $10.00 per day 
during that period. I do not think that is an unfair question. 


Mr. BeaupvET: No. As I said, the last pay in every case is when the 
man was laid off, and the amount shown there most likely includes accumulated 
annual leave or other fringe benefits. That will be the reason the amounts 
shown are so high. I will be pleased to file the complete documents on the 
matter. 


Mr. Pratt: Mr. Chairman, I will be pleased to accept that, on necessary 
proof. 


The CHAIRMAN: Mr. Beaudet will try and have that on Thursday, but 
he is not sure whether he can. 
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Mr. Dents: Just another question like Mr. Pigeon, who is asking for a. 
letter of recommendation as far as toll collectors are concerned. May I ask 
Mr. Beaudet at the same time to bring a letter of recommendation on toll 
officers, equally? 

The CHAIRMAN: That can be done. Mr. Chown, we will bring your 
motion up just before we adjourn. Mr. Johnson? 


Mr. JoHNSON: I do not object to waiting. 
The CHAIRMAN: It is on a different subject, the motion. 


Mr. JOHNSON: I wanted to make one thing clear with Mr. Archer. We 
mentioned meetings of the board in connection with this employment of toll 
collectors business. I want to make one thing clear. When you were talking 
to Mr. Pigeon about these meetings you said you had a summary of the Biss 
cussion you at the national harbours board made on the subject. 


Mr. ARCHER: I think we were talking at the time not of meetings with 
respect to employment. With respect to employment of personnel under the 
prevailing rate the board, many years ago, delegated its authority to the port 
manager. As far as salaried employees are concerned, that is still with the 
board, up to a certain limit. When I was talking to Mr. Pigeon I was talking 
about the initiation of automatic toll collection, and we did produce that as 
a document. 


Mr. JOHNSON: Do I understand the power to employ toll collectors was 
delegated to the port manager of the National Harbours Board? 
Mr. ARCHER: That is correct. 


Mr. JOHNSON: Under a decision of the board in session, or under the by- 
laws and regulations? 


Mr. ARCHER: Just a minute. It was perpetuated from years ago, ever since 
we started the bargaining agreement, to give proper latitude to our port man- 
agers, for efficient operation. I was not there at the time. I came with the 
board and it was carried on, and I think it is a good policy, because if they 
need so many men they can take them on and they do not have to refer it 
to the board every time this happens. This happens in the grain elevator: 
they need so many men today, and so many men tomorrow. So all people 
under the bargaining agreement may be hired directly by the port manager. 


Mr. JOHNSON: There is no reference in this minute, but did he have to 
report from time to time to the National Harbours Board on the people he 
hired or other subjects related to toll collectors? 

Mr. ARCHER: Now and again—every six months we get a report; that 
is on January 1 and on July 1. We get a report on new employees. 

Mr. JOHNSON: Were some of the manager’s powers delegated to the bridge 
superintendent, Mr. Clement? I understand Mr. Clement was the first one 
to have this position. 


Mr. ArcHER: I think I will ask Mr. Beaudet to answer that question. 

Mr. BEAUDET: The answer is ‘no,’ and it was gone into at length and 
recorded in the proceedings, No. 4. 

Mr. JoHNson: Mr. Beaudet, what I was referring to was this, I was 
trying to find out if any authority was given by the board to Mr. Clement. 
You told me no authority was given to you? 

Mr. CHEVRIER: To “Him”. 

Mr. JoHNSON: He had authority as far as interviewing people, I under- 
stand, from the port manager? 

Mr. BEAUDET: I am a little mixed up by the question. 


The CHAIRMAN: Would you repeat your question again, Mr. Johnson? 
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Mr. JoHNson: I want to know if Mr. Beaudet had actually delegated some 
of his authority to Mr. Clement in relation to the hiring of toll collectors. 

Mr. CHEVRIER: He said “no”. 

Mr. BEAUDET: I said, ‘no’, not the final decision. This is gone into at 
length in the minutes of the last meeting, and is all recorded in proceedings 
No. 4. 

The CHAIRMAN: Mr. Smith (Simcoe North) was next, and then Mr. Art 
Smith. 

Mr. SmitH (Simcoe North): Relating back to the series of questions Mr. 
Denis asked, I suppose that since June, 1957—I think that was the date you 
made rather a lot of—TI suppose since that date it has been possible for a 
person to be employed on the bridge without any recommendation whatso- 
ever, except that of a previous employer? 

Mr. BEAUDET: That is correct. 

Mr. SmitH (Simcoe North): And, I presume even occasionally before 
1957 that was possible? 

Mr. BEAUDET: Correct. 

The CHAIRMAN: Are you through, Mr. Smith? 

Mr. SmitH (Simcoe North): Yes, I am through. 

The CHAIRMAN: Mr. Campbell next. 

Mr. CAMPBELL (Stormont): I would like to ask several questions that 
are not immediately pertinent to the employment. 

The CHAIRMAN: We have to stick to it. 

Mr. CAMPBELL (Stormont): They are laying the groundwork for my 
further questions. 

The CHAIRMAN: We have only seven minutes left, and we have a motion 
to put. Could you ask your questions this afternoon? 

Mr. CAMPBELL (Stormont): Yes. 

The CHAIRMAN: We have a motion. 

Mr. CHEVRIER: On the subject of employment, I would like to ask some 
questions. Did you intend to adjourn at 11.00 o’clock, Mr. Chairman? 

The CHAIRMAN: Yes. 

Mr. CHEVRIER: If you do, I think I could leave them over till another 
meeting. 

The CHAIRMAN: That is fine. 

Mr. CAMPBELL (Stormont): One could always come back to questions on 
employment. 

The CHAIRMAN: Moved by Mr. Chown and seconded by Mr. Baldwin that 
the associate minister of defence and any person who has knowledge of threats ~ 
made against any member of parliament be called as witnesses for examina- 
tion by this committee. 

Mr. SmitH (Calgary South): I wonder if I could say a word here, Mr. 
Chairman? I think this is worth while. Do you recall, at page 80 of the 
evidence, I indicated there had been a number of rumours in the form of not 
only appointed but elected officials, concerning intimidation? I think I asked 
you, Mr. Chairman, sir, if it would be possible—in so far as page 9 of Mr. 
Acher’s report was concerned, where he makes reference to certain threats 
against, as he said, board officials—for the R.C.M.P. to be asked to institute 
immediate investigation. I think, relative to this motion, it would be very 
useful if we could have the report of the R.C.M.P. on these investigations. 


The CHAIRMAN: It cannot be done. 
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Mr. SmitH (Calgary South): I point out Mr. Sevigny, the associate 
Minister of National Defence, has made a press statement, and also in the 
board report we have many references to people who have been intimidated. 
In each instance we have no indication of the identity of people who are 
carrying on these threats. If we are going to have purely statements indicating 
threats of this kind, without any indication of who has been carrying on the 
intimidation, I think we are losing a useful opportunity of giving protection 
not only to the board members but to members of parliament in the same sense. 
It seems ridiculous that anybody in this house of commons should be intimi- 
dated under any circumstances, and I suggest this information of the R.C.M.P. 
would be useful in this respect. ‘ 


The CHAIRMAN: I will speak to the Minister of Justice regarding this; 
but, as has been mentioned in the press, the Royal Canadian Mounted Police 
are liable to act very shortly on their investigation. We will have to see what 


Mr. Fulton has to say regarding this, and if a report can be obtained we will 
have it. 


Mr. SmitH (Calgary South): You will make the request to the Minister 
of Justice? 


The CHAIRMAN: I will make the request to the Minister of Justice. 


Mr. FIsHER: On that motion, I wonder if you could ask members of the 
committee if any of them have been threatened as according to press report, 
because I am sure any member of the committee would be quite willing to 
indicate whether he had been or not. We might then get it into focus. It is 
probably a minor problem altogether, but we do not know definitely as long 
as there is only speculation. 


Mr. CHEVRIER: On that question there is also a question of privilege which 
arises. It is this, that the house and house committees have held as a rule 
that members who intend to give evidence should not make statements outside 
of the house. In another committee last year a witness who gave a statement 
in Montreal of what he intended to say in evidence at a committee was, after- 
wards, required to apologize. 


I think it should be brought to your attention, Mr. Chairman, that anyone 
who intends to give evidence should give it to this committee first, and then, if 
he wants to make a statement afterwards, it is up to him. 


I think this committee is intitled to get the information before it is given 
outside of the house. 


| The CHAIRMAN: I think that would be so, but we ought to have the 
evidence. 


Mr. SmitH (Calgary South): This is the inference I took, that the Associate 
Minister of National Defence is in no way in contempt of either the committee 
or parliament because he had no knowledge that he-was to be called by this 
committee, and it was only as a result of these rumours that there was any 
indication that he had been intimidated in any way. 


Mr, CHEVRIER: It could not apply to the Associate Minister of National 
Defence when the actual statement was made back in July last year, but it is 
certainly applicable to him if it was made by him after this committee started to 
sit, because this happened to the Queen’s Printer last year, who made a state- 
ment outside, and then came to the committee to give evidence. He was called 
to order by the chair and had to make an apology. He was to be subpoenaed 
as a witness. The statement should be made here, so that the committee is given 


first-hand information, and so that it will not be given outside of the committee 
first. / 


The CHAIRMAN: The Associate Minister of National Defence did not know 


this committee was going to be called when the statement was made. 


re 


: 
,. 
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Mr. CHEVRIER: The Associate Minister of National Defence made the state- 
ment—if I understod. it properly—after the committee began sitting. 


Mr. CAMPBELL (Stormont): But he was not called as a witness at that time 
and was not informed that he would be likely to be called. 


Mr. CHAIRMAN: That does not matter at all. 
Mr. CAMPBELL (Stormont): It does. 


Mr. CHEVRIER: It does not, sir, because the witness I have made reference 
to in another committee did not know either at the time that he was going to be 
called, though he might have anticipated that he would be. 


Mr. CHAIRMAN: Mr. Chevrier, the Associate Minister of National Defence 
was asked a question by the press, and all he did was to answer that question. 


Now, gentlemen, we have this motion. 
Mr. CHEVRIER: What is the motion? 


The CHAIRMAN: I read it before: that the Associate Minister of National 
Defence and any person who has knowledge of threats made against any member 
of parliament be called as witnesses for examination by this committee. 


Mr. FISHER: Could I ask the mover whether it was his intent the steering 
committee attempt to determine who these people are who may have been 


- threatened, and then bring their names before the committee, because aside 


from Mr. Sevigny we do not know. The only source that we have for any story 
is the press. Are we going to call press people here and ask them to divulge the 
source of their information? 


The CHAIRMAN: It was moved before, in one of our meeting, that any 
suggestions of this kind should be put before the steering committee, so if the 
motion passes here it is subject to being passed by the steering committee. 
That should be incorporated in this motion, if that is agreeable. 


Mr. DrESCHATELETS: Mr. Chairman, could you ask any member of this 
committee if they have received any threat? 


The CHAIRMAN: I am very pleased to do that. Any person who has been 
threatened, kindly stand up. 


(No members stood.) 


Mr. BELL (Saint John-Albert): We are not under oath. 


Mr. Picron (Interpretation): Those who have received threats should ask 
protection from other honourable members. 


Mr. DRYSDALE: Not on that point—I have not been threatened by anybody, 
fortunately—but I would suggest, Mr. Chairman, perhaps if Mr. Chown could 
let his resolution stand until 3 o’clock the members of the steering committee 
could meet to discuss the form of the resolution, to see what steps could be 
taken, and, perhaps, to recommend more precise wording. This is a little 
vague. 


The CHAIRMAN: The steering committee will meet immediately after this 
meeting, in my room. 

We shall adjourn, gentlemen, until 3 o’clock this afternoon, when we shall 
again be on the Jacques Cartier bridge. That will be right after the orders 
of the day. 
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AFTERNOON SITTING 


Monpay, March 22, 1960. 
3:00 p.m. 


The VicE CHAIRMAN: Gentlemen, I see a quorum. There were two items 
discussed by the steering committee immediately following our morning 
meeting. The first was that the committee recommended that Mr. Harold Lande 
be added to the list of prospective witnesses. The steering committee also 
discussed Mr. Chown’s motion. I have discussed it with Mr. Chown and he 
has agreed to let the motion stand until the chairman of the committee has 
an opportunity to discuss this question of calling witnesses for examination, 
with the Minister of Justice. Is that agreeable to the committee? 


Agreed. 


Mr. CHown: Would it be proper for the committee to know the reason 
why you are standing over my motion? 

The Vicz CHAIRMAN: I sat in the steering committee—although I am not 
a member of it. The reason was that two of the people had been connected 
with the suggestion of intimidation. They were toll collectors; and in view 
of the fact. that the Department of Justice or the R.C.M.P. are still going 
along with the investigation, it was considered that it would not be correct 
to call them. : 

Mr. SMITH (Calgary South): Do I understand that the steering committee 
had a discussion’ with the Minister of Justice? i 

The VicE CHAIRMAN: No. I should add that the chairman of the committee 
was going to clear it first with the Minister of Justice. 


Mr. SMITH (Calgary South): Did I understand that our chairman had his 
discussion with the Minister of Justice? 


The Vick CHAIRMAN: No, he did not yet have a chance. 


Mr. SMITH (Calgary South): But when he does plan to discuss this ques- 
tion, he is also going to ask about the circumstances of the R.C.M.P. investigation 
into certain charges of intimidation of board officials in so far as the result 
of their inquiry is concerned? It is not purely an inquisitive mind on my part, 
but purely the hope that there may be a possibility of establishing the identity 
of these people and possibly the R.C.M.P. can say that they have established 
the identity. 

The Vicz CHAIRMAN: Will you please speak louder, Mr. Smith. 

Mr. SMITH (Calgary South): It is merely the hope that some identity can 
be established, and that the R.C.M.P. will indicate that charges are being laid 
or have been laid. 

Mr. CHown: Is there not a custom, when a lawyer is acting in a case, 
where any person is involved in a police report—would it be possible for you 
to ask the Minister of Justice if we could call the R.C.M.P. who carried out 
the investigations, and without identifying the people concerned, if this is 
the rule, and to examine them on those reports? 

The Vick CHAIRMAN: You would like to get the advice of the Minister of 
Justice on that point as well. All right, I shall bring that to the attention of 
our chairman as well. 

I have a list of people who Stee to ask questions. Was that the question 
you wished to ask before lunch, Mr. Smith? 

Mr. SMITH (Calgary South): May I proceed now? 


The VicE CHAIRMAN: Certainly. 


* 
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Mr. SmitH (Calgary South): Mr. Beaudet, you mentioned a number of 


: inquiries into the activities of toll collectors and you specified three dates. 


Just as a matter of record, did you receive reports of all of these, or conclusions 
of the investigations into the activities of the toll collectors? 


Mr. BEAUDET: Do you refer to the Canadian National Railways 1957, 1958, 
and 1959 investigations? 


Mr. SMITH (Calgary South): Yes, sir. 


Mr. BEAuUDET: The reports of the Canadian National Railways investiga- 
tors were submitted to me. 


Mr. SmitH (Calgary South): May I ask you this, Mr. Beaudet. Although — 
you did not express any dissatisfaction with the result of the inquiries, this 
committee member was under the impression that you were not happy with the 
conclusions that they reached, or at least with the results. I say that by 
reason of the fact that you took action to see that certain justice was wrought in 
another matter. Am I correct in assuming that you were anything but satis- 
fied with the results of these investigations? 


Mr. BEAuUDET: I will deal first with the investigation of 1957. As indicated 
to the meeting this morning, this report of the C.N.R. investigator did not 
produce evidence sufficiently conclusive for me even to dismiss the men, let 
alone trying to charge them with any malfeasance. It was on the basis only of 
the information that these toll collectors had failed in certain circumstances 
to collect from passengers in the vehicles that we took disciplinary action. 


With regard to the 1958 investigation, there was definitely better evidence 
produced by the C.N.R. investigators. In any event there was sufficient to 
warrant in my mind the dismissal of the men. However you know the story 
in this one. This is the Landes report. There was not, however, in my mind, 
enough evidence in the mind of the legal advisor, attached to me in Montreal, 
which was sufficient to warrant taking charges into court against these eight 
men. Tay 

In the case of the 1959 investigation, good evidence also was produced, 
but not in sufficient amount in each case for each collector to warrant outright 
dismissal. And I would also ask you to bear in mind the rather difficult situa- 
tion that we were involved in with the dismissal of the eight toll collectors fol- 
lowing the 1958 investigation. 


‘Mr. SmituH (Calgary South): Now, Mr. Beaudet, in summary then, you 
were satisfied in fact with the results of the 1958 and 1959 investigations, but 
not with the 1957 one; and you were not provided with evidence which in fact 
would permit you to take any action? 


Mr. BEAUDET: I did not say that I was not satisfied with the 1957 investiga- 
tion. I think it was a good investigation; but mind you, I am not a police- 
man. I do not know how difficult it is to produce evidence; it would be up to 
the police to make their case stick. I do not know how difficult it is to produce 
evidence, but as far as I was concerned, as I said, I did not feel there was suffi- 
cient evidence—and I stress that again—there wasn’t sufficient evidence to 
dismiss these men. 


Mr. SmitH (Calgary South): Might I ask Mr. Archer some questions. 
There was some question raised about the efficiency of the methods by which 
these investigations were carried out. Were you satisfied, Mr. Archer, with 
the method by which the investigations were completed? 


Mr. ARCHER: We left it entirely to the Canadian National Railways to 
carry out these investigations. We are not an investigation bureau. I do not 
want to criticize what the Canadian National Railways did, but I felt that the 
way the second investigation was conducted it was much better to prove in- 
efficiency for not handing out receipts for cash fares. 
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Mr. SmitH (Calgary South): What concerns me—and perhaps Mr. Archer 4 


can help me with it—is that there have been a variety of investigations over 
a period of years, and on the obvious basis of which some charges could have 
been laid. I am really endeavoring to find out whether these two agencies, the 
board on the one hand and the Canadian National Railways and its investigat- 
ing branch on the other, did anything to ascertain that they would be looking 
for public monies, public property, and whether they in any way worked 
together to see if the situation was in any way handled to the complete satis- 
faction of your board? 


Mr. ARCHER: I think we did the best we could. We went to the R.C.M_P. 
I do not think you should forget that we brought the R.C.M.P. into the picture. 
We brought them in in 1958 and again in 1959. 


Mr. SmMitTH (Calgary South): The answer is that you felt that you did every- 
thing you could do under the circumstances? 


Mr. ARCHER: We certainly did. 


Mr. CAMPBELL (Stormont): Mr. Chairman, this morning I rose to speak 
just as the committee adjourned. 


The VIcE CHAIRMAN: Very well. 


Mr. CAMPBELL (Stormont): Mr. Beaudet, regarding the graph that first 
came out in the harbours board report? 


The VicE CHAIRMAN: Are we still on employment? 


Mr. CAMPBELL (Stormont): I am laying the foundation for the questions 
which were relevant this morning. I notice that there is a consistent correla- 
tion between the increase in revenue and the increase in vehicle registrations. 
The graph line is quite consistent throughout. There are no violent fluctuations. 
That indicates one of two conclusions. The first conclusion is that everything 
was completely in order, that there was no malfeasance of any kind, and that 
all the revenue possible to be obtained was being obtained. 

The alternative conclusion—to me the alternatives are exhaustive—is this: 
that there must have been a well coordinated system of violations. In other 
words, what I am getting at is this: if these toll collectors were in fact guilty of— 
call it theft or whatever you want to call it—if they were operating on a free 
enterprise basis, there would be violent fluctuations. But there was complete 
consistency, so that would lead me to the belief that everything was above 
board, or that everything was—in other words, that there was a system in- 


volved, a well coordinated system. Would you agree that the alternatives are 
relevant? 


Mr. BEAUDET: If I should say yes, it would be entirely a question of 
opinion or of consideration of the curve shown. But I am here to speak of 
facts and that is all. I cannot say that they are facts. 


Mr. CAMPBELL (Stormont): This would seem to be a tenable conclusion, 
one or the other. The first conclusion would seem to be eliminated by the whole 
matter of threats, and in the investigation of the discrepancy in the fact that 
there was as much as 30 per cent increase after the installation of the automatic 
toll system on the Jacques Bridge, whereas there is supposed to have been 
a five per cent increase in the Victoria bridge. This discrepancy would indicate 
that there must have been some sort of coordinated system. 


The VIcE CHAIRMAN: Would you mind talking not so fast, Mr. Campbell; 
the reporter is having a difficult time. 


Mr. CAMPBELL (Stormont): In order to put this matter in perspective, 
and in all fairness, I think a lot of us have arrived at the conclusion that this 
discrepancy of half a million dollars in six months must have all gone into 
somebody’s pocket. Would you not agree that that is not necessarily so? Of 
course, there were increases in traffic, and if there were thefts, this discrepancy 
of half a million dollars would not necessarily all have gone into people’s 
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pockets. It may have been attributable to negligence, partial negligence on 
the part of the toll collectors; for instance, if they had let some of their 
friends get through without charge, or if they had neglected passengers. 

| Mr. SMITH (Simcoe North): Mr. Chairman, I thought that the proceedings 
were to be conducted along the line that we would deal with one subject first. 
This morning we started to deal with employment and dismissal of employees 
and we were going to exhaust that subject before we went on to another. 
I would like to have clarification on this point. 

The VICE CHAIRMAN: I indicated to Mr. Campbell that I wanted him to 
carry on in that vein, but he said he was laying the ground work. I am waiting 
for him to get through. 

Mr. CAMPBELL (Stormont): I will get directly on to that, Mr. Chairman. 
After the election after R. B. Bennett became prime minister, there was a 
wholesale change in staff, was there not? 

Mr. ARCHER: I would like to say this, Mr. Chairman; the National Harbours 
Board came into existence in 1936. 

Mr. CamMpsBeELL (Stormont): I realize that, but I am looking at the various 
tables, and it leads one to believe that there was a pretty drastic change-over 
in the staff at that time; was not that so. 

Mr. BEAuUDET: Yes, from the files produced to the committee it would 
seem to be along those lines, certainly without any proof. 

Mr. CAMPBELL (Stormont): But there were a great many dismissals shortly 
after that election? | 


Mr. BEAUDET: That is correct. 

Mr. CAMPBELL (Stormont): Similarly, after the next election, after Mac- 
kenzie King came in, there were a great many dismissals; is that not so? 

Mr. BEAUDET: From the files and the records produced, that is so. 

Mr. CAMPBELL (Stormont): After the most recent election, or, rather, 
the election in 1957, there was no consistent pattern of dismissals; would that 
also appear to be indicated by the tables? 

Mr.“BEAUDET: This 1s’ true. 

Mr, CAMPBELL (Stormont): So that, relatively, the staff that was in charge 
of the toll collecting at the time of the installation of the automatic tolls were 
those that were hired during the interval between the election of 1935 and 
the election of 1957; would that not be so? 

Mr. BEAUDET: I am sorry; could I ask the reporter to read your question? 


Mr. CAMPBELL (Stormont): I am saying, the staff of toll collectors prior 
to the installation of the automatic tolls were pretty well all hired after 1935, 
between 1935 and 1957; is that not so? 

Mr. BEAUDET: Most of them, according to this list we have produced, yes. 

Mr. Dents: On a point of order, Mr. Chairman, I think we said this morning 
that out of 28 toll collectors, 10 of them have been hired since June, 1957. 

Mr. CAMPBELL (Stormont): That is after the installation of the automatic 
tolls. 

Mr. Denis: Just previously; the month before. 

Mr. CAMPBELL (Stormont): But this was in prospect of the installation of 
the automatic ones. There was a complete change-over in staff, was there not? 

Mr. Denis: No. 

Mr. BEAUDET: The statement of Mr. Denis is quite correct: prior to the 


installation of the automatic toll collectors and before we hired toll officers 
there were a number—lI cannot say offhand, but Mr. Denis says 10. I undertake 
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to give the exact number at the next sitting. I want to examine those records. 
It is quite true that probably 10 or 11 have been hired since the Conservatives 
took power. : 

Mr. CAMPBELL (Stormont): There is another question, just more or less in 
the way of getting the record clear so that there will not be misunderstanding. 
I would think that if you, Mr, Beaudet, or the present Minister of Transport 
had any desire to conceal any discrepancy, or if you wanted to conceal any 
wrong-doing or theft, or anything of that nature, obviously you would have 
installed these automatic toll machines one or two at a time, would you not, 
instead of installing them holus bolus so that the whole discrepancy would 
become apparent? 

Mr. BEAUDET: I hear this is being done in the United States. 

Mr. CAMPBELL (Stormont): One or two installations at a time? 

Mr. BEAUDET: Yes. 


Mr. CAMPBELL (Stormont): I think that would be obvious, too. I recall 
myself on several occasions crossing the Jacques Cartier bridge three, four or 
five years ago with people from the vicinity, and the first question that I 
asked them was, “What about these little tickets; do they collect them at the 
other end?”, and my companion said, “No, they do not collect them”. J said, 
“What the devil are they for anyway?’”, and in one or two instances I got these 
receipts and tossed them away. In other instances I did not bother picking 
them up. 

It seems to me—and I think it seems to a lot of people—that there was 
complete futility in having a system of receipts if there was no one at the 
other end to collect them; is that not so? 


Mr. BEAUDET: I would like to elaborate on this. When you decided to 
throw your receipt away I think you were violating some of the regulations 
of the bridge. Also, there was at every toll house, at both entrances—that 
is, the north and south entrance of the bridge—a big sign, three feet wide, 
two feet high, reading in both languages, “Please keep your receipt while 
travelling on the bridge”. This was to replace what the toll collector was 
supposed to tell the drivers upon giving him a receipt, which was, “Keep 
this receipt when travelling on the bridge’. You have no doubt seen that 
in Mr. Lande’s report. 

Mr. CAMPBELL (Stormont): Yes. 


Mr. BEaubET: Mr. Lande, in his thorough investigation of the tolls, failed 
to see that. These signs, of course, were for one purpose; we wanted the — 
customer, or patron to keep his receipt because on many occasions we would 
have the police at the centre of the bridge stop a vehicle and ask for that 
receipt. If the driver did not have a receipt he was immediately turned 
around and requested to go back to the toll gate to pay the toll. 

We have talked about the investigation merely of the C.N.R. There have 
-. been quite a number of other verifications, checks—they have another name— 
and this is outlined in quite lengthy details in the brief presented to this 
committee and read by Brigadier Archer at the second meeting, proceedings 
No. 2. If it is your wish, Mr. Chairman, I am quite prepared now to go 
over any details of those additional checks; but I think the questioner had 
in mind— 

Mr. CAMPBELL (Stormont): May I continue this line of questioning? 


The VICE CHAIRMAN: Just a moment. I think we are getting off the line 
of questioning on employment. We are getting into the question of tolls 
again. 

Mr. CAMPBELL (Stormont): The thing I want to get at is this—what 
I regard as the heart of the matter—and I think my next three questions 
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should be directed, not to Mr. Beaudet, because I do not believe he was 
the head of the port authority at that time, but probably to Mr. Archer. 
What I am trying to get at is the dereliction, or want of system on the 
part of the harbours board in this whole situation that gave rise to this. 


As regards the receipt system, it seems to me to be completely contrary 
to human nature to expect that the general public would be interested in 
these receipts, if they did not have to surrender them on the other side. It 
seems to me a basic fault in the system. There is no point, in my opinion, 
in having receipts unless they serve a purpose; unless they had to be sur- — 
rendered on the other side. 


There is another question I will direct to Mr. Archer on the same thing. 
Why did not the harbours board ever consider installing automatic counters 
to determine the amount of traffic in each eight-hour period? I realize 
there was a variety of different traffic, but an automatic counter would de- 
termine the minimum receipts that you could expect to get on an eight- 
hour shift during a given period, and you could compare that with your 
actual receipts, and at least it would have given you some check. Why 
was that never done? 

Mr. ARCHER: There were a number of checks done. I would like to 
say, first, that the receipts were given as a check, as an accounting procedure, 
to see whether or not the collector was—otherwise how could you account 
for the money given to him? 


Mr. CAMPBELL (Stormont): But as a supplementary check there was 
no automatic machine to count the number of vehicles that used the bridge 
in any one period. The provincial police, in speeding cases, have a cable 
that goes across the road; there are various devices that can be used for 
automatic counting of the number of vehicles, which would seem to me to 
be an elementary precaution to get the total number of vehicles in any one 
period that used the bridge. That would give you a check on your revenue 
because it would give you the minimum toll you would hope to collect in 
this period. 


Mr. ARCHER: You are talking about when I came to the board, and I would 
like to go back to the background of this. I came to the board in 1952. I 
came in as vice-chairman. It seemed to be in those days the French-speak- 
ing member, or bilingual member on the board—was French-speaking was 
an engineer and had always been an engineer, Mr. Dubuc, Mr. St. Laurent 
and then myself. When I came to the board I felt my first concern was en- 
gineering matters, to go into all aspects of engineering matters that had to do 
with the board—finance, calling for tenders, design and things such as that. 
Furthermore as you know the. Jacques Cartier bridge is an important facility 
under the National Harbours Board, but there are eight other harbours. There 
are eight harbours which come under the administration of the board. Beyond 
that there are two grain elevators and these grain elevators are over and 
above the grain elevators in the eight harbours which are under the jurisdic- 
tion of the National Harbours Board. We handle about 50 million tons of 
cargo per year and about 80 per cent of all overseas traffic, and 90 per cent, 
if not more, of all grain exported from Canada. I felt I had to go around to 
the harbours and familiarize myself with all the aspects of the facilities. 


Mr. CAMPBELL (Stormont): What about your predecessors? It is true 
there is a multiplicity of operations under the harbours board and also under 
the Minister of Transport, but both are responsible for the bridge. 


The VIcE CHAIRMAN: Mr. Archer has not finished. 


Mr. ArcHER: I relied, when I came to the board, very much on the 
experience of the others, and what has been done in the past was properly 
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done. In 1954, we started to talk about a review of the tariffs and I began ig 


to familiarize myself with the various aspects of the bridge operation and 


tariff, which was an extremely complicated matter. In 1956, we decided 
on the automatic toll collection system. Mr. Beaudet and I went down to the 
United States to look at it. I was sold on it. From then on Mr. Beaudet made 
recommendations to increase the staff on the bridge. I went along with the 
recommendations. This summer he asked for one more supervisor on the 
Jacques Cartier bridge. I went along with him because I think the facility 
is important enough for that. ore 


As I say from 1956 on, or even 1955, we started looking into the details 
and methods of collection and we recognized that the manual system was out- 
dated and would lead to inefficiency, and we brought in the other method. 
As I say, with the old tariff I do not know if that count would have been 
conclusive because there were so many items in the tariff. To start with 
there was the passes. Vehicles were not charged on the axle basis but on 
the weight basis. You could possibly have trucks which would pay 40 cents 
with two axles and other one pay 60 cents with two axles. The axle count 
would not have been taken into consideration nor the passengers in the vehicles. 


Mr. CAMPBELL (Stormont): If you had a count of every passenger car 
and a driver you would have a minimum check on your revenue. You would 
have an absolute minimum revenue because you would be counting every 
vehicle which uses the bridge as a single passenger car with one driver. 


Mr. ARCHER: You might not have got the right figures you were looking 
for. 29 


Mr. CAMPBELL (Stormont): My whole point is—and I think this is some- 
thing which should be directed to your predecessor and more probably per- 
haps the minister at that time—why did the harbours board let an interval 
of some four to six years elapse between the investigations? This is the ques- 
tion which bothers me and I think the general populace. It bothers the press 
and I think it arouses a suspicion of negligence which is almost equivalent to 
complicity. 

Mr. ARCHER: I might say they were not the only checks made. The 
C.N.R. checks were special cheeks made on toll collection. There were a 
number of day by day checks made and Mr. Beaudet a minute ago offered 
to go into the detail of these checks. If the chairman wishes it he can go 
into all the details of these. 


Mr. CAMPBELL (Stormont): There were no substantial changes made as 
a result of these checks. According to the record we have on the C.N.R. 
investigation, there had been an investigation and nothing much done about it. 
Perhaps nothing much could be done, but there was sufficient evidence to 
indicate something was wrong. Instead of something being done, nothing 
further was done for another four years and then the C.N.R. would be put on 
the matter again. 


Mr. ARCHER: I cannot answer you about the checks in 1949 or 1946 or 
why they did not make more. I do not know. I think you should ask my 
predecessors. 


Mr. CHEVRIER: On a question of privilege, before this matter is allowed 
to proceed any further I think I should register a protest in that it has been 
suggested there was complicity involving a former Minister of Transport. I 
assume that was directed to me and if it was I think it should be made quite 
clear by the chair to the hon. member who posed the question that the counsel 
for the National Harbours Board has already indicated what the legal position 


; 
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of the National Harbours Board is, namely that it is responsible for its own 
action, its officers, its own men, its own clerks, including the collectors on 
the bridge, as is indicated by one of the sections of the act. 

I do not think the member has any right by his question, by innuendo 
or otherwise, to cast a reflection upon any other member of this committee. 
I think that is what the hon. member was doing in saying a moment ago that 
by complicity there was some laxity in the years that lay ahead. If there was 
laxity it is up to this committee to determine or find out whether or not 
there was laxity, and I am sure I will be the first to abide by any of the 
findings of this committee. But I think it is entirely out of order for an hon. 
member to state there has been complicity by a member of this committee on 
a prior occasion. 


Mr. CAMPBELL (Stormont) : Methinks the lady protests too much. 
Mr. CHEVRIER: The saying is “doth protest too much”’. 


Mr. CAMPBELL (Stormont): I would say there was a general feeling that 
because these checks were made only at intervals of four to six years there 
seems to be a feeling of disquiet that there was a laxness—to use the hon. 
member’s words. 


Mr. CHEVRIER: They are your words. 


Mr. CAMPBELL (Stormont): —and it almost amounted to complicity 
upon the part of those responsible. I would not endeavour to attribute any 
responsibility to anyone. The facts speak for themselves. 


The VIcE CHAIRMAN: Mr. Pigeon. 


Mr. PIGEON (Interpretation): Having regard to the fact that a very large 
number of people were either suspended, dismissed or left the service, in what 
year did it first occur to you that something might conceivably be amiss in 
the operations? 


Mr. BEAUDET (Interpretation): As of the moment—I became port manager 
in 1954, and as of the moment I incurred responsibility in respect of the 
Jacques Cartier bridge I felt it was my duty, and I reiterated this, to do 
everything it was possible to do to protect the revenues from the bridge. 
If I am allowed to do so by the chair I could go into the matter of additional 
checks above and beyond those carried out by the C.N.R. and up to the period 
of 1956 when another system of checks was instituted. This is on my part 
a statement of opinion and not a statement of fact. Things had appeared 
to take a turn for the worse in 1956 when it came to the ears of the toll 
collectors that an automatic toll collection system was to be brought in. 

Mr. PIGEON (Interpretation): But do you not feel that because of the 
evidence that something was wrong, as demonstrated by the fact that there 
were a large number of suspensions and dismissals, that then was the time 
to have had an automatic toll collection system installed immediately? 

Mr. BEAUDET (Interpretation): To install an automatic toll collection 
machine two conditions had to obtain. There were a number of conditions 
which had to obtain, but two main ones. One, to begin with, the tariff had to be 
changed and, two, the automatic toll collection machine had to exist. 

Mr. JOHNSON: Is not that the other way around? 


Mr. BEAUDET: No. (Interpretation): In fact, that is what I did because 
in October, 1956, I did recommend to the board that an automatic toll collection 
machine be installed, and the recommendation was approved in principle. In 
fact, documentary evidence has been introduced in this respect, giving my 
recommendations in detail. 


Mr. PIGEON (Interpretation): I have one last question. I have reference 
here to La Presse of Thursday, March 17 last, quoting, I believe, Mr. Lande, 
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the counsel. This gentleman states that there has been evidence over the years _ 
to the existence of a certain amount of laxity among the toll collectors. 

Mr. CHEVRIER: I do not want to interrupt my friend, but since there is some 
question of calling Mr. Lande, should we not wait until he is called and find out 
from him directly. I am just putting the question; I am not objecting to the 
question. ; 

Mr. BEAUDET: I was going to answer that. 

The VICE CHAIRMAN: The steering committee has asked for approval that 
he be called. 

Mr. JoHNSON: But if Mr. Pigeon has a question to ask of Mr. Beaudet himself 
on the same subject, it is perfectly normal that he do so. wi 

Mr. PIGEON (Interpretation): Mr. Lande states that over the years there 
has been a certain amount of laxity among the toll collectors who did not 
abide by the rules. 

Mr. BEAUDET (Interpretation): I have not read this article in La Presse 
myself, and I feel we should ask Mr. Lande himself what he means by laxity 
in administration. 

The VICE CHAIRMAN: Mr. Lande will be here, Mr. Pigeon. 

Mr. Pigeon (Interpretation): When you realized, Mr. Beaudet, that there 
was, in fact, something wrong with the collection of public moneys on the 
Jacques Cartier bridge did you not feel that some new method could have been 
instituted at the time, pending the installation of the automatic toll collection 
‘system? 

Mr. BEAUDET: I would like to answer your question in English, and you can 
translate it into French for me, please. 

I never said that I realized that there was something wrong; I said that it 
seemed at the time that maybe things were deteriorating. 

Mr. SmitH (Calgary South): The question was directed to Mr. Beaudet. 
Were you not asked: at what time were you dissatisfied with the situation; 
and you replied, I believe, when you first took over as port authority in 1956. 
Is that not correct? 

Mr. BEAUDET: No. I said I took over in 1954. 

Mr. SMITH (Calgary South): That is true. 

Mr. BEAUDET: And I said it was later on that I considered there might have 
been some consideration that things were deteriorating. That is quite different 
than stating it as a fact that I was positive that things were bad. 

Mr. BEAUDET (Interpretation): In any event, to continue with my answer, 
when we shall be dealing with checks I will be able to demonstrate that we 
took additional steps to protect revenue. But, as far as installing machines, as 
suggested by you, there had to be a machine capable of carrying out this work, 
and there had to be the physical ‘possibility of installing it. 

As far as 1958 is concerned, of course this was the year in which a great 
deal of construction work was going on at the bridge, which was being raised 
because of the maritime seaway construction. | 

Mr. PIGEON (Interpretation): Therefore, apart from the matter of th 
automatic toll collection system, you feel that in 1954 there was absolutely no 
way of insuring that there would not be any loss of money. 

Mr. BEAUDET (Interpretation): I believe you understand English well 
enough, so you will allow me to answer in English. It might speed up matters. 

Mr. BEAUDET (Text): I have visited many bridge installations in North 
America for collection of tolls and revenue. I am satisfied in my own mind that 
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short of the Grant money meter equipment, there is no other equipment that is 
worth the money. 

I-would like. to mention just one name—and I hope we are protected in 
this committee against suit by private enterprise. In any event, I will not 
mention the name of the machinery. There was one type of machinery 
installed on the Garden State parkway in 1954 or 1955, at a cost of over $2 


‘million which, one-and-a-half years later, was completely scrapped to put 


in the automatic toll equipment. I could tell you the experience that I had 
myself with various types of machines where the collector was beating the 
machine. The experience happened to me personally and I can give the 
details, if you are interested. These other types of machines can be beaten 
by the toll collectors any day. 


Mr. PIGEON (Interpretation): Well, you still feel, Mr. Beaudet, that toll 
collectors are superior to the machine, even though revenue has increased 
by more than $1 million after the installation of the machines. 


Mr. BEAUDET: I never said they were better than the machine. I was 
referring to the various types of machines. There is only one machine that 
collects the money, and that is the Grant money meter “electrotoller” machine. 
With all the others, the toll collector receives the money. In other words, 
the money is deposited in the hand of the toll collector. Until you remove 
the human element there you have no security. All other types of machines 
are actually recording the transaction between the patron and the toll collector. 


The VIcE CHAIRMAN: Mr. Archer has something to add. 


Mr. ARCHER: I would like to say that the question of disciplining toll 
collection and the experience of the Jacques Cartier bridge is one that you 
meet across the continent, I think. There is ample evidence that if someone 
wants to beat the machine he can eventually beat it. And even with our 
present system we do not want to give you the impression it is 100 per cent 
perfect. We have fired already two men for not complying with certain 
regulations. We brought in the Canadian National Railways once and there 
is, as I say, evidence. There is an article that came to my attention from 
The Saturday Evening Post of June 30, 1956. It came to my attention re- 


cently; I could not tell you exactly when. It says: 


Swindlers on the Turnpikes. Dishonest travellers, truckers and 
collectors cheat the tolls of millions of dollars each year. 


—and it goes on and on, and I am prepared to read it if someone wants 
me to read this article. In this article they talk of dishonest travellers and 
truckers. I do not want to use the word “dishonest” about travellers and 
truckers, but it says that people do quite frequently make efforts to beat or 
defeat the machine. 

The VIcE CHAIRMAN: Are there any members here this afternoon who 
were not here this morning? The clerk has some documents which were 
handed out this morning. If you so indicate he will hand them to you now. 

Mr. FISHER: Mr. Chairman, I would like to ask the Minister of Transport 
some questions. This is a preliminary, before turning to Mr. Archer. 

Mr. Hees, as minister, you have the final and ultimate responsibility for 
the Jacques Cartier bridge, as an aspect of the National Harbours Board? 

Mr. HEES: That is right. 

Mr. FrsHER: So your predecessors would have: that responsibility too? 

Mr. HEES: That is right. 

Mr. FISHER: You will—I will not say “acknowledge”, but is not it an~ 


‘accepted practice in our particular kind of government that if anything of an 
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incorrect, improper or a criminal nature develops within something that is a 
ministerial responsibility the responsibility falls upon the minister? 


Mr. Heres: That is correct. 


Mr. FisHer: You have been conscious of this responsibility, in any aspect 
of the department of transport, since you took over the office? 


Mr. HeEEs: That is right. 


Mr. FisHer: As a result of this consciousness, when you took over the 
portfolio were you looking for and were you seeking out any possibilities of 
such types of improper or dishonest action within your particular department? 


Mr. Hees: I think we all realize that in any operation where money is 
handled by people there is a possibility of inefficiency and of dishonesty. 
Again, I underline “possibility”. I discussed this matter on various occasions 
with Mr. Archer. 


Mr. FISHER: Just there, I would like to get some idea of the date. This 
is what I wanted to lead to before I turn to Mr. Archer. When did -you first 
have this brought to your attention, and by whom, that here was an area that 
could be quite open to bad practice? 


Mr. Hees: Nobody brought it to my attention, but in looking over the 
various operations—and they are very many, as you will know—in this de- 
partment, it appeared to me there might be possibilities of inefficiency and, 
perhaps, dishonesty in this operation. But nobody brought it to my attention. 
There had been no mention of it in the press or by any individuals, that I 
know of; but in discussing this matter with Mr. Archer I was most anxious 
that these operations should be examined, to see if there was any possibility 
of inefficiency or dishonesty going on. 

As you know, there were examinations by the nates of the Canadian 
National Railways in 1958 and 1959, and investigations by the Royal Canadian 
Mounted Police in 1958 and 1959. 

I would think the conversations I had with Mr. Archer about this matter 
had a bearing on the fact there were more investigations, considerably more 
investigations in those years than had taken place in any similar period of 
years in the past. 

Mr. FISHER: In so far as the National Harbours Board are concerned, 
you were aware, of course, immediately this was an area which was not 
covered under the Civil Service Act? 

Mr. HEES: Yes. 


Mr. FISHER: You were aware that the heads of the harbours board—that 
is, the commissioners—were, in effect, what are popularly known as “political 
appointments”—that is, the appointments were made through an order-in- 
council rather than through a competitive examination within the Civil 
Service? 

Mr. HEES: Well, I do not know whether I ee thought about it very 
much. When you take over a department the size of this one you accept things 
as they are, pretty well. These appointments had been made in the way 
they had been done for years. 

Mr. FISHER: I am trying to come to the basic question, it seems to me, in 
this investigation, and that is the matter of efficiency or inefficiency. I wanted 
to get down to the minister’s views, because this is a policy matter, with a 
relevant question on political appointment—that is the popular term ‘political 
appointment”—-versus the competitive type of examination. 

If you were aware this was a political appointment, were you also aware, | 
in the posts down below which were at the disposal of the Harbour Com- 
missioners, they also could be or would be political appointments? 
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Mr. Heres: Any appointments that are not Civil Service appointments 
of the other kind, where people are simply hired on. There is a great deal 
of that through the whole government service: this is not just something 
particular to this bridge. 


Mr. FISHER: I agree. This is the answer that I was sure I would get. 
Mr. SMITH (Simcoe North): Why ask the question? 

Mr. FISHER: I wanted to prepare— 

Mr. HEES: —the groundwork. 


Mr. FIsHER: In so far as this was an area for political appointment, did 
you have any members of parliament of any kind—Conservative, C.C.F. or 
Liberal—come to you from the time you took over with any suggestions or par- 
ticular recommendations in so far as the National Harbours Board is con- 
cerned, and particularly in relation to the Jacques Cartier bridge operation? 

Mr. HEEs: I have no recollection of any member of parliament approach- 
ing me to get somebody a job on the J acques Cartier bridge. 

Mr. FISHER: You have no recollection of any? 

Mr. HEEs: No. 

Mr. FISHER: In so far as any of these recommendations are concerned, we 
do know from the records that exist they were not cleared through your 
office or approved by you in any way, shape or form? 

Mr. HeEES: I have no knowledge of any member approaching me. If 
recommendations were received by my office they were simply passed along. 
The name was simply passed along to the National Harbours Board for con- 
sideration of the person’s qualities. 

Mr. FISHER: Mr. Chairman, I make no apology for asking the next ques- 
tion, though there may be a reaction to it. 

Would the minister care to express his view—and I ask him because I 


_feel it is only the minister can do it—on the relative efficacy and efficiency 


of this kind of appointment, as against appointment by a genuine, open, com- 


- petitive, advertised examination? 


Mr. HEES: What you are simply saying is: should every government 
employee be employed through the Civil Service? I say, not necessarily so. 

Mr. FISHER: What about in relation to the Jacques Cartier bridge opera- 
tion? Have you any views there? 

Mr. HEEs: In the past I did not find anything to find fault with, with 
regard to the way people were employed to work on this bridge. 

Mr. FISHER: I would just like to move, Mr. Chairman, to another aspect 
of this that seems to me to be important in so far as the timing and develop- 
ment of the toll operation is concerned. 

Mr. HEES: I would just like to point this out: Since the automatic toll 
machinery was installed last September a considerable difference in the amount 
of money collected in the months of this fall appears against the corresponding 
months of a year ago. But up until the time that this automatic tool machin- 
ery was installed, the manual type of collection had been in operation for 
about thirty years. 

I am not aware that any individual, any newspaper, any member of 
parliament or anybody had made any mention of the possibility of an inefficient 
or a dishonest operation taking place. 

I shall qualify what I say about “inefficiency” because in the C.N.R. 
investigations that took place there are reports of inefficiency; but outside 
of the C.N.R. police, who made these reports, no one else, that I am aware of, 
came out and said they thought that anything was amiss in the type of 
operation that had been going on, as I say, for thirty years. 
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The point I am making is that there was no reason for me to suspect that 
things were not operating satisfactorily, except for the fact of my own thought 
that any operation that handles money manually contains a possibility of 
inefficiency or dishonesty. And, as I say, with that thought in mind, these 
investigations were held; and they are history now. ; 


Mr. Fisuer: Of course, you are always aware of the onus that rests 
upon you as minister, in so far as your responsibility is concerned. 


Mr. Hers: Completely, and I have never tried to duck that in any of the 
operations that have come under me since I became minister; nor will I. 


Mr. FisHerR: We have had information filed here that indicates there was 
a committee recommendation setting up various steps in so far as the Jacques 
Cartier bridge is concerned. One of the most important things involved in 
that was arrangements had to be made with the Lieutenant Governor of 
Quebec in so far as the tariffs were concerned. 

I would like to know when this was brought to your attention. I want 
to know whether it was the minister who would negotiate with the authorities 
in the province of Quebec, or whether it would be the National Harbours Board 
authorities? 


Mr. Hees: The National Harbours Board. 


Mr. FisHer: They would carry out the negotiations, ‘rather than you, with 


the province of Quebec? 
Mr. HEEs: Yes. 
Mr. FrisHer: In so far as these tariff changes are concerned, your office 


had nothing in particular to do with the method which was followed? 


Mr. Hers: No. I was anxious that this automatic toll machinery should be 
installed as soon as possible, because it appeared to me to be a wholly desirable 
method, and I was in favour of automatic toll machinery being installed just 
as soon as it could be done. 


Mr. FisHer: Might I now turn to Mr. Archer and ask him how soon did 
he let Mr. Hees know, from the time he took over as minister and he had this 
responsibility, of his plans and the changes he had in mind: for the Jacques 
Cartier bridge? 

Mr. ArcHEerR: I took over on February 1, 1958. I think it was in April 
that we wanted to go to the province of Quebec to have the tariffs amended 
or revised; and on May 1, 1958, we wrote to the province of Quebec concerning 
the revision of the. tariff. 


Mr. FisHER: I shall come back to that point later, but I would just like 
to finish some questions I have which relate more specifically to employment. 
I want to ask which one of these toll collectors at various times was the 
grievance man, or the official union representative in this particular list of 
people that we have on pages 98 and 99? 


Mr. BEAUDET: The member of the grievance committee was Mr. Mead, 
a representative from the brotherhood, and the harbour steward who, in 1958, 
was Mr. Pownell. 

Mr. FISHER: Is he still on the staff of the bridge now? 


Mr. BEAUDET: He was not on the staff at the bridge. He was general 
steward for the whole harbour. The steward for the toll collectors in 1958 
was Mr. Adams. 

Mr. FISHER: I want to know what happened to whoever the man was on 
the spot? Is he still on the staff? 

Mr. BEAUDET: Yes, Mr. Adams is still on the staff, and so is Mr. Pownall. 

Mr. FISHER: In connection with Mr. Mead, and then with the grievance 
man, at any time did any of these men, or that particular chain of union com- 
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mand, bring to you any specific complaint or suggestion about improving the 
operations of the toll collectors, or any suggestions of graft, or the possibility 
of graft? 

Mr, BEAUDET: Never before the grievance committee sat to investigate 
the C.N.R. report. 


Mr. FISHER: You never got any suggestions of any kind in that regard? 
Mr. BEAUDET: No. 


Mr. FISHER: I asked you a question several days ago as to whether you had 
ever been brought any complaints of any kind. It appears that no one brought 
anything to the minister, but can you report that no one brought anything to 
you? 

Mr. BEAUDET: That is correct. 


Mr. FISHER: But you did say in your answer that you had heard jokes 
about it. 


Mr. BEAUDET: That is correct. 


Mr, FISHER: It seems that almost everyone from Montreal heard jokes 
about it. This would seem to indicate either a phenomenally long memory, 
or else the jokes were not too serious. Did you at any time in any of your 
actions to get a new system—did you at any time operate in these terms, 
under the influence of that feeling, that this was sort of a joke, this chaffing? 

Mr. BEAUDET: No. I do not mind telling you some of the jokes. There 
was one my friend used to tell me often. He would say: ‘‘What is the matter 
with you, driving an old Chevy? Why don’t you get a job as a toll collector 
and drive a Cadillac’’? 

In my social life there was often reference to toll collectors living beyond 
their means. There was also this group which used to say: “Well, Iam a big 
shot. I can cross the bridge without paying.”’ 

However, every time I tried to get down to business and to have them 
produce some evidence which I could report to the police and get some in- 
vestigation of specific cases, it was not found possible, except for the checks, 
when I said I was prepared to go at any time. Later on there was the matter 
of checks and reports to the R.C.M.P., and investigations by our own police in 
specific cases, and so on. 

Mr. FISHER: Was Mr. Clement hired as bridge supervisor in 1956 largely 
or wholly under your recommendation? 

Mr. BEAUDET: I think it was under my recommendation. 

Mr. FISHER: When he took over this particular responsibility, what in- 
structions did you give him in so far as toll collection operations were con- 
cerned, and what he should watch for? 

Mr. BEAUDET: That is a very general question. This is the type of in- 
struction that you would give to the head of a department that you appoint, 
respecting his duties and responsibilities for the position, and for the proper 
operation of the facilities. There were from time to time instructions in 
writing that I gave to Mr. Clement, but what specifically I said to him the 
day he reported to work, I am afraid my memory is not that good. 

Mr. CAMPBELL (Stormont): Was there any political reeommendation made 
in regard to Mr. Clément at the time he was hired? 

Mr. BEAUDET: Absolutely none. 

Mr. CAMPBELL (Stormont): Where had he been employed prior to that 
time? 

Mr. BEAuUDET: I think Mr. Clement should answer this question for him- 
self, if you do not mind. He is under oath and he has his own records. 
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Mr. CAMPBELL (Stormont): Yes, I would like it if he would. 
Mr. J. A. CLEMENT (Superintendent of Bridges, Montreal Harbour): Yes. 


Mr. CAMPBELL (Stormont): I have just one question as to your prior 
occupation, and then I will turn the floor over to Mr Fisher. 


Mr. CLEMENT: Immediately before coming to the board I was doing some 
private consulting work for a funiture manufacturing firm on my own. I. 
had been employed previous to that for a good number of years in an ime 
portant furniture manufacturing firm in the province of Quebec. I was em- 
ployed in different capacities, starting as director of planning, then as main- 
tenance superintendent, and finally as plant manager. 


Mr, CaMpBELL (Stormont): You are a certified engineer? 


Mr. CLEMENT: I am a professional engineer, and a member of the corpora- 
tion of professional engineers of Quebec. 


Mr. BEAUDET: One of the qualifications which I thought was necessary for 
this new position was that the applicant be a professional engineer. There was 
a very specific reason for that. Over and above the day to day operational mat- 
ters on the bridge, I expected this new employee to look after considerable 
work going on in the raising of the bridge, the widening of two lanes on both 
sides of the bridge, and construction of a new plaza for the automatic toll equip- 
ment which we were anticipating any day. Also it was the duty of this man to 
deal with administrative matters pertaining to the construction of the Champlain 
bridge. For these reasons, I suggested that he be a professional engineer. 


Mr. BourGet: Was he the resident engineer? 


Mr. BeaupEt: No. The resident engineer is the man in charge of the con- 
struction on the site. I said that Mr. Clement was responsible for administrative 
matters in the construction of the Champlain bridge. 

Mr. FISHER: I want to ask Mr. Hees, or Mr. Archer, if when Mr. Hees ‘Be 
over as minister, did anyone provide him with an historical or chronological 
study of the relative statistics in so far as the Jacques Cartier bridge was con- 
cerned, and if you looked at it to see if there were any trends discernible? 

Mr. HeEEs: No. 


Mr. FIsHER: Did you look at any statistics compiled year atter year, 
Mr. Archer? 


Mr. ArcHER: No. We got the annual report, and every month we would get 
reports. 


Mr. Fisuer: Did you ever look at the annual report to see if you could 
discover any significant pattern or trends? 


Mr. ArcHER: I certainly looked at the growth of traffic as we went along. 


Mr. FisHER: If you looked at the growth of traffic, you would see that in 
1951 you had approximately 44 million cars or automobiles crossing the bridge, 
and that there were 12 million passengers. The point I wanted to ask you is 
whether you did note that each year the number of cars kept increasing at a 
very rapid rate and yet the number of passengers did not keep increasing in 
the same amount, so that by 1958 the number of cars had doubled and the 
number of passengers had not increased at all. This is a very significant trend— 
at least, to me, looking at this, and I wondered whether you, from the fact 
that you had looked at these statistics, had noticed this alteration in the whole 
trend of statistics and, of course, tolls coming in? 


Mr. ARCHER: The main statistic I was looking at in all our details was that 
revenue was going up from year to year up to about 1954. There was 
a drop then; then it went up again; and during the main construction program, 
starting roughly in 1956, I think the total increase in revenue dropped. 


f 
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Mr. FISHER: But any time when you were on the board none of you on 

the board ever analyzed the chronological pattern of either the statistics and 

the revenue as a whole and tried to see any trends or changes that were taking 

place, that you remember, especially in so far as this very significant statistic, 
the number of passengers? 


Mr. ARCHER: I knew the thing had dropped. As the toll revenue indicates, 
in 1958 we had a drop, and then an increase in our toll revenue. 


Mr. FISHER: I know I am going to be considered off in left field, but it seems 
to me you have a situation—the bridge starts in 1935, in so far as the harbours 
board responsibility is concerned—that for every auto crossing the bridge 
there seems to be approximately three passengers. 


Mr. ARCHER: I remember when we discussed the simplification of tariffs we 
were talking about how many passengers per car there were on the average, 
and it was given to me as about one paying passenger. 

Mr. FIsHER: When you finally got around to considering it—I can point 
to years here—the average was four passengers per car. 


Mr. ARcHER: I would not say I went back to 1935 or that far back. 


Mr. FisHerR: In other words, in so far as you and the board know, you 
did not look into this particular aspect of it at all? 


Mr. ArcHER: Not in a specific way. I looked at the general revenue, as 
a whole. 


Mr. FISHER: Now, may I ask Mr. Beaudet this question? 


Mr. BEAUDET: Yes, I will be pleased to answer. I joined the board in 
1947 as assistant port manager. At that time Mr. Ferguson was port manager. 
He remained port manager for six months; then he was replaced by Mr. A. G. 
Murphy. Upon arrival of Mr. Murphy I think, generally speaking, for what 
I knew of the business—because this, after all, is a tremendous business; the 
port of Montreal is the largest port in Canada and it is a large business: the 
bridge is a very, very small part of the whole operation of the Montreal 


harbour. Mr. Murphy then carried out the routine or, I would say, the policy 


of his predecessor. Under this policy the port secretary was more particularly 
appointed, not officially, but at the time he was more particularly requested 
to look after the operating matters of the bridge. The port secretary at that 
time was Mr. P. J. Brown, who died, if my memory serves me right, in 1951 
or, 1952. 


When Mr. Brown died, Mr. Murphy, asked me to take over from Mr. 
Brown, more particularly the question of the Jacques Cartier bridge, which I 
did. I first started by establishing some statistics. We had not too much in 
the way of statistics. There were some good ones, but the traffic was not very 
heavy prior to 1950 or 1951. But in 1951 there was a substantial increase in 
traffic and I tried different means of getting as good information on traffic as 
I could. That was for many reasons: one was for protection of revenue; the 
second was to establish the trend of traffic, the peak hours, Sunday, week-end 
peaks, with a view to some day considering the possibility of maybe widening 
the bridge when it would be justified. There are various formulas set by 
standards of American highway engineers, the thirtieth-hour formula and 
others, which we applied to the bridge with a view more particularly, as I said, 
to widening the bridge. But was looking at the figures you just mentioned at 
that time, and I recall that some time ago, before I was port manager—probably 
1951-52 which you are talking about—we employed some outside help, students 
in most cases, various hours of the day to stand on the sidewalk and give us 
an indication of the number of passengers in the cars. I found that the trend 
was a down trend. I analyzed that situation, and I remember writing down 
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on the note for the file that the only explanation at that time was that cars 
were hard to buy immediately after the war years and then became more 
plentiful and more people were buying cars. There was the business of sharing 
transportation across the bridge which seemed to be on a down trend. That is 
the only plausible explanation we could find at that time. 


That type of investigation was~carried out, particularly in the summer 
months while students were available, for one thing; and, secondly, it was 
easier to carry on these surveys. In the winter it is most difficult, and mostly 
impossible. The windows are rolled up and are frosted and it is very hard 
to see, from the sidewalk, how many passengers are in a car. Does that 
answer your question? 

Mr. FISHER: You would have those surveys on record? 

Mr. BEAUDET: Not here, but I would imagine we have. I am sure I saw 
yesterday some of the long graphs that we were making on traffic studies back 
in 1949 or 1950. | 

Mr. FISHER: I would just like to comment that there is no question about 
the ratio in the war years; it gets up to one to six sometimes. 

Mr. BEAUDET: Pooling of transportation. 

Mr. FISHER: But the fantastic change from one to six to one to one is such a 
drastic change, and you never particularly noted that, as it was suggested by 
Mr. Lande in his report? 

Mr. Lande, in his report, made the suggestion that the toll collectors, in 
order to get a higher count as a result of supervision pressure, were deliberately 
shifting the automobile passenger figures, or the revenue over to make it do 
for truck figures. 

Mr. BEAUDET: You have gathered by now that I do not seem to place 
much confidence in Mr. Lande’s report. I am quite prepared to go over Mr. 
Lande’s report and tear it to pieces, if it is your wish. 

Mr. FISHER: Well, let us just stick to this particular point. You do not 
feel that that particular criticism, or that particular analysis, was a valid one? 

Mr. BEAUDET: No, definitely not. 

Mr. FISHER: Fine; that is what I wanted to know. 

Mr. DENiIs: Did they change the rate of collection for passenger cars 
before this? Did they change to so much per car, or something? 

Mr. BEAUDET: No, the passenger rate has always remained the same. It 
was five cents if it was a cash fare, or 10 tickets for 25 cents. 

Mr. FISHER: I want to move to this question I brought up earlier with 
Mr. Hees. You were aware very early, I suppose, that if there were to be 
changes in the toll set-up these would require a change in the toll by-laws; 
is that correct? ; 

Mr. BEAuDET: Definitely. 

Mr. FISHER: That would require the approval of the province of Quebec? 

Mr. BEAuUDET: Definitely. 

Mr. FISHER: Could you outline for us the information, as you know it, 
as to how this matter developed; in other words, the approaches that were 
made to your superiors, to the minister or to the province of Quebec? 

Mr. BEAUDET: Outline what? 

Mr. FISHER: Quebec was going to have to agree to the new set-up; is 
that correct? 

Mr. BEAUDET: Yes 
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Mr. FISHER: I would assume that before you made any expensive move 
you would want to make sure that Quebec was going to accept the gist of 
the proposal; is that it? 


Mr. BEAUDET: Yes. 


Mr. FISHER: When was it decided to approach the province of Quebec— 
could you tell me the year? 


Mr. BEAUDET: I made a recommendation for the placing of automatic 
toll equipment in October, 1956, and the board approved it in principle. 
From there on it was the sole responsibility of my board to see that the 
tariff was changed. However, I think that even before that, before 1956—I 
think it was 1953 or 1954—upon recommendation from the port manager 
I had already been in touch with the Canadian National Railways with a 
view to studying a new streamlined tariff. You have gathered by now that 
the tariff was a complicated thing? 


Mr. FISHER: Yes. 


Mr. BEAUDET: Away back in 1954, probably before, we had long negotia- 
tions with the Canadian National Railways with a view to streamlining the 
operations. One of our main hopes was to speed up the traffic at the toll 
gate.‘ Also at that time we were studying the streamlining of traffic in terms 
of special machines. We had looked at some of them. I told you what I 
thought of them. I do not think it is necessary for me to elaborate on them. 
It was 1956 when we arrived at a tariff which was acceptable to both parties. 


Mr. FisHER: By both parties you mean you and the C.N.R.? 


Mr. BEAUDET: Yes. Both parties were prepared to go ahead and put in 
some automatic toll equipment. 


Mr. FisHeR: Then it was the board’s function to interview Quebec officials 
in order to get their cooperation? 


Mr. BEAUDET: Yes. 


Mr. F1isHER: You never carried out any negotiations on your own even 
of a tentative nature? 


Mr. BEAUDET: Yes. 
Mr. FIsHER: What were they? 


Mr. BEAUDET: I was very anxious to see that tariff through and to put 
the equipment into operation as soon as possible. After I heard that my 
board had applied to the province of Quebec for a change in the tariff I 
saw two ministers of the provincial government whom I knew personally 
and I asked them if they would help us to get this thing approved as soon 
as possible because, as I said, I was anxious to get this automatic toll 
equipment into operation and get out of the present headache of toll 
collections. 

Mr. FisHER: Is this an indication in your mind that provincial approval 
might postpone or delay the installation of the toll system? 

Mr. BEAUDET: Yes. I certainly thought there would be some great dif- 
ficulty in getting this approved by the province of Quebec. 

Mr. FisHeR: Could I place those same questions to you, Mr. Archer. 
You were a member of the board in 1956 when it had the port manager’s 
recommendation. Do you remember this particular recommendation? 

Mr. ArcHER: I do. 

Mr. FisHER: Could you tell us the steps which were taken by the board 
in order to get approval of the Quebec officials so that you could go ahead 
and make your purchases and plans? 
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Mr. ArcHER: I think the normal channel of communication between the 
board and the minister is through the chairman. I took over in 1958 and in 
April, 1958, this was brought to the attention of the minister and it went 
to the province— 

Mr. FisHEeR: Mr. Hees went to the province? 

Mr. ArcHER: No. The National Harbours Board wrote to the province 
and applied for a revision of the tariff on May l. I was just as anxious as 
Mr. Beaudet to get this through, so that we could order our equipment for 
the completion of the toll plaza,—so much so that in May, 1958, we placed an 
order for equipment and in the summer of 1958, we signed a contract for the 
specialized equipment with the company. I might say that contract was not 
valid because it required authority from council, and we went to council after 
we ordered the specialized equipment. We did send some tracers to the prov- 
ince and I did speak to the province a couple of times and asked if they could 
push this through. 

Mr. Fisuer: Mr. Beaudet, what was the date when you approached the 
two members whom you knew personnally? 

Mr. BEAUDET: June or July I think. 

Mr. FISHER: 1956? 

Mr. BEAUDET: 1958. 

Mr. FisHer: You made no move in 1956 when you first made the recom- 
mendation? 

Mr. BEAuDET: I did not know the status of the tariff at that time. It was 
in the hands of my board and I did not know where it was. : 

Mr. FisHErR: I think we are entitled to know now why the hiatus between 
1956 and 1958 in approaching the province? 


Mr. Arcuer: As I said the normal channels between the board and the 


minister are through the chairman of the board. I was not chairman of the 
board then, but I think the ministers were approached by the former chairman. 

Mr. FisHEeR: Then there is one last question I would like to place. This 
relates to the passenger survey. Could you show us one of these passenger 
surveys which were carried out by students? 

Mr. BEAUDET: I hope they are not destroyed. If they are not I will be 
pleased to show them to you. 

Mr. FisHer: When you noticed this trend did this go into the annual report 
in so far as the Jacques Cartier bridge is concerned, or even the printed report? 
Did it go into a major report which would be presented to the harbours board 
- commission? 

Mr. BEAuDET: No. That information was not sent to the National Harbours 
Board or the board members, or shown in the annual report. 

Mr. FisHer: Do you indicate that while this trend was significant you did 
not feel it was significant enough in so far as the revenues were concerned? 

Mr. BEAUDET: Exactly. 

Mr. FISHER: Would you care to comment on the possibility that you may 
have been mistaken in that, now that you can have a longer look at the figures, 
or do you still think it was the correct decision not to let the board know? 

Mr. BEAuDET: The question is, do I today feel about those figures of 1951 
the same as I was feeling at that time? 

Mr. FISHER: Yes. 

Mr. BEAUDET: The answer is yes. I think, as I indicated, from these 


short—and they are short—surveys which were undertaken at that time, that 
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is the record of the passengers in the vehicles, we were satisfied that there 
was a trend of more automobiles per person being bought or purchased. 

Mr. FISHER: This opens up one more question. Were you getting from 
the toll collectors or the toll supervisors complaints about this, the effect of 
collecting from passengers throughout this period? 

Mr. BEAUDET: Yes. We always received—I would not call them complaints 
—hbut any time the supervisor did force the toll collectors to collect the proper 
fare from the passengers the collector objected on the basis that the public was 
very reluctant to pay the passenger fare and used abusive language, and I am 
referring now particularly to 1954 or after. Prior to that I am sorry but I do 
not recall any instances where the supervisor of the toll collector would have 
brought this to my attention. 

Mr. FISHER: But from 1954 on you were satisfied that was a large com- 
plaint? 

Mr. BEAUDET: Yes. 

Mr. FisHER: And you did not relate that to the change in the statistics? 


Mr. BEAUDET: During 1954 it was dropping but not sufficiently dropping 
to indicate definitely they were not collecting at all from passengers. Do you 
understand what I mean? 


Mr. FISHER: Yes. 


Mr. SmitH (Simcoe North): May I pose one question to the minister. 
Mr. Hees, under your responsibility as Minister of Transport you have many 
employees who are appointed through the civil service commission and many 
who are appointed outside that commission? 

Mr. HEEs: Yes. 


Mr. SmitH (Simcoe North): In your experience have you found that those 
appointed through the civil service commission are any more or less efficient 
than those appointed outside the commission? 

Mr. Hees: No. 

Mr. CHEvRIER: Mr. Chairman, may I ask a few questions of the minister 
and then of the chairman of the board if I may. I think you have stated, sir, 
to Mr. Fisher that you were able to find no evidence of dishonesty in connection 
with the operation of the Jacques Cartier bridge, and I think you also have 
stated that following investigations by the harbour police and the Canadian 
National Railways police you were able to find no irregularities, to use the 
words you already used in the House of Commons? 

Mr. Hers: No; I would not say that. When you speak about irregularities 
it is well known that there were reports of inefficiency. As I said, neither the 
Royal Canadian Mounted Police nor the C.N.R. police provided the National 
Harbours Board with evidence upon which charges of dishonesty could be laid. 


Mr. CHEVRIER: That is about what I was trying to get from the minister. 
I think you also used the word irregularities, but I will not make a point of 
that. Following that up the department issued a press release dated November 
24, 1959, which I take it the minister has seen. It gives the three main reasons 
responsible for the increase in the toll collections, namely, the addition of a 
fifth traffic lane, the installation of automatic toll collection equipment, and 
the modern approaches. 

I wonder if that press release could be filed as an appendix, if it has not 
been done. 

Mr. Hees: I would have no objection to that. 

As I remember the press release, it was never asserted by the National 
Harbours Board or myself that those were the only causes which might have 
contributed. 
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Mr. CHEVRIER: I am not suggesting that. 
Mr. Hees: But that those were three causes that would contribute 1 an 
increase in tolls. 
Mr. CHEVRIER: If I may, I will read the eae 
The three main factors responsible for the more favourable showing 
the board listed as the addition of a fifth traffic lane opened last June, 
the installation of automatic toll collection equipment early in Septem- 
ber, plus the modern approaches on the south shore side of the bridge. 


Then it goes on with not giving any additional reasons, but I am not con- 
cluding from that that there were not additional reasons. 
Could we have this filed as an exhibit? 


The VICE CHAIRMAN: Is that agreeable to the committee? 
Some Hon. MEMBERS: Agreed. 
Mr. CHEVRIER: Then, may I ask the minister if he considered the ad- 


ministration of the affairs of the National Harbours Board as a responsibility | 


of his? 

Mr. HEES: Well, as the hon. member knows, having been a minister of 
this department, this is a very, very large department, and the minister is 
responsible for the over-all operation of everything that goes on in the 
Department of Transport. But he knows perfectly well that no Minister of 
Transport would ever have the time to personally look into all the details of 
all the administration of all the operations for which he is responsible, because 
there just are not enough hours in the day or days in the week to do so. 

Mr. CHEVRIER: I certainly will not have any fault to find with that 
answer. 

Let met put it this way. Would the minister make a distinction between 
his responsibility for the Department of Transport and his responsibility for 
a crown corporation such as that of the National Harbours Board? 7 

Mr. Hees: Yes, there is certainly a difference. The minister is much 
more intimately responsible for the operations of the Department of Transport, 
proper, than he is for the operations of the crown corporations under the 
jurisdiction of the Minister of Transport. 

Mr. CHEVRIER: May I proceed a step further and ask this. For instance, 
does the minister put the Canadian National Railways and the National 
Harbours Board, both of which are crown corporations, within the meaning 
of the Financial Administration Act—does he put those in the same group, in 
so far as his responsibility is concerned? 

Mr. Hees: I would think so, roughly. 


Mr. CHEVRIER: In other words, the minister speaks for those two crown 


corporations in the House of Commons. He speaks for the Canadian National 
Railways and he speaks for the National Harbours Board, and he is not 
responsible for the internal management or administration of either the 
Canadian National Railways or the National Harbours Board. 

Mr. Hees: That has always been my understanding. 

Mr. CHEVRIER: Then, may I go a step further— 

Mr. JOHNSON: Who was responsible in 1957? 

Mr. CHEVRIER: —and ask Mr. Archer— 

Mr. Hees: I would like to go over that again. The minister is responsible 


for the operation of those crown corporations in that he reports for them to 


parliament, but I do not think anybody would hold him responsible for the 
day to day detail administration of all details concerned with their operation. 

Mr. JOHNSON: Would he be held responsible for a situation which lasted 
30 years? 


~ 
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Mr. CHEVRIER: I am trying to establish the difference between a depart- 
ment of government and a crown corporation, and I though I had established 
it. 

Mr. CAMPBELL (Stormont): Is there not a variety of crown corporations, 
and do they not all differ in different respects. 

Mr. CHEVRIER: The minister has stated that in so far as these two are 
concerned, which I have mentioned, that he thinks there is no difference, and 
I.am not quarrelling with him. I am trying to establish a situation which I 
am sure has existed over the years and still exists, but which I do not think 
has been brought out thus far. I was going on to ask this further question. Is 
it not a fact that the minister has no direct control over a affairs of the 
Canadian National Railways? 

Mr. Hees: That is correct. 


Mr. CHEVRIER: Neither has he any direct control in the affairs of the 
National Harbours Board. 

Mr. CAMPBELL (Stormont): May I ask a supplementary question apropos 
of this? 

Mr. CHEVRIER: Well now, I allowed Mr. Fisher to go on and did not inter- 
rupt him. I am sure the hon. member will be given an opportunity after I have 
completed my questions. 

Mr. JOHNSON: He was on employment and not on general policy. 

Mr. CHEVRIER: Mr. Fisher has been asking these questions all afternoon. 
Is there any difference between the questions asked by one member and 
another member? 

Mr. JOHNSON: Yes. He was looking for the truth’and you are looking for 
headlines. 

The VICE CHAIRMAN: Continue, Mr. Chevrier. 

Mr. CHEVRIER: I can assure my hon. friend that I am looking for the truth 
as much as he is and, as a member of parliament I am responsible equally as 


he is. We on this side are certainly responsible, as members of parliament. 


There is not only the one group of members. I believe all the members have 
their responsibility at heart in this connection, as they have in other matters. 

May I proceed to another question, which I would like to direct to Mr. 
Archer. It has to do with employment. 

The VICE CHAIRMAN: Proceed. 

Mr. CHEVRIER: On page 13 of the brief, which you filed, you do say some- 
thing about employment of personnel and, while it is general, I would like to 
get some additional details before I go to further questions. 

Would you be good enough to tell us what were the qualifications for the 
employment of toll collectors from the moment you took office. 

Mr. ARCHER: I can file those. 

Mr. CHEVRIER: Yes. Well, could you tell us verbally if these toll collectors 
were selected through the initiation of the board, for instance? Were ads put 
in the papers in Montreal? 

Mr. ArcHER: I do not think any ad was inserted in the papers in Montreal. 


As I mentioned this morning, the responsibility for employment of the per- 


sonnel was delegated years ago, these men were under bargaining agreement, 
and everyone under bargaining agreement is the responsibility of the port 
manager. I do not think we advertised for those. There were always sufficient 
applicants to qualify for the job, and they put in their application to the per- 
sonnel officer in Montreal. 

Mr. CHEVRIER: I think it has been said in evidence that there were three 
qualifications required: intellectual, physical and police record. 
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Mr. Arcuer: That is for toll officers. We changed the qualifications when 
we switched from the manual to the automatic. 

Mr. CHEVRIER: I am dealing now with the qualifications which existed 
prior to the installation of the automatic equipment. Could either you or Mr. 
Beaudet give-me that information. 

Mr. ARCHER: Well, Mr. Beaudet could answer that question. I knew they 
required about 80 per cent on a test, that they required eighth grade, that 
they had to have no physical defects and were physically fit. However, perhaps 
Mr. Beaudet could answer that in more detail. 

Mr. CHEVRIER: Would you mind answering my question. 

Mr. BeauveEt: I think Brigadier Archer has stated most of the qualifications. 
There is not much to add. However, I would like to repeat them. First of all, 
physical conditions—the applicant had to be a man of a standard height, two 
arms and two legs; and the man had to pass an educational test. I filed a 
copy of this test this morning. 

Mr. CHEVRIER: Did he have to have the equivalent of a grade eight 
education? 

Mr. BEAUDET: Yes; he had to have the equivalent of an eighth grade 
schooling. 

Mr. Cuevrier: May I interrupt again. Is grade eight required in the case 
of the police force of the National Harbours Board? 

Mr. BEAUDET: Correct. 

Mr. CHEVRIER: Then, would you go on from there. 

Mr. BEAUDET: In connection with the educational test, we required 80 per 
cent of the points in order to consider the man as an eligible applicant. There 
is nothing else I can add. Of course, there was also the matter of checking the 
past record of the man. 

Mr. CHEVRIER: Well, that is the police record? 

Mr. BEAUDET: Not only the police record, but what his record was with 
his previous employer. 

Mr. CHEVRIER: I see. 

Mr. BEAUDET: Whether he was with the previous employer a satisfactory 
employee. 

Mr. CHEVRIER: Was that done by the superintendent of the bridges, or was 
that done by yourself? 

Mr. BeaupEt: It was done by the supervisor of toll collectors. If there were 
‘any cases of doubt the harbour police was required to make a further inves- 
tigation. In other words, if the references from the previous employer 
were not satisfactory in the mind of the supervisor of toll collectors, he would 
pass this information on to the harbour police with a view to trying to obtain 
a more definite recommendation. ; 

Mr. CHEVRIER: Did you yourself have a meeting with the superintendent 
of the bridge, as to the men you would select to fill the vacancies that arose 
from time to time; or how was that done? 

Mr. Beaupet: No. When I was port manager it was the responsibility of 
Mr. Clement, after he was appointed, to bring to me a definite recommendation 
for the employment of one man. I would concur with his recommendation, 
and that would confirm the appointment. 

Mr. CHEVRIER: Did the fact that the person chosen was recommended by 
anyone in particular have any bearing upon his selection? 

Mr. Beauvet: No, I said that many times. 
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Mr. Arcuer: I would like to say a word there. I did give definite instruc- 
tions that men are going to be hired on qualifications. 


Mr. CHEVRIER: You have explained what the custom or practice was. Did 
that custom or practice—call it what you will—continue from the time you 
were appointed until now? 

Mr. BEAUDET: Appointed as port manager? 

Mr. CHEVRIER: Yes. 

Mr. BEAUDET: Yes. 

Mr. CHEVRIER: And the manner of selecting these collectors is the same 
now as it was then? 

Mr. BEAUDET: No. With the automatic toll equipment we have— 

Mr. CHEVRIER: I said “collectors”. I did not say ‘“‘toll officers’. 

Mr. BEAUDET: Yes. The answer would be “yes” if you refer to toll 
collectors. 

Mr. CHEVRIER: Yes. 

Mr. BEAUDET: Yes. 

Mr. CHEVRIER: When the toll officers came into being—that was with the 
installation of the new toll equipment system—was there a change in the 
qualifications? You say in your memorandum there was, but I wonder if 
you would not outline a little more in detail what these changes were—the 
intellectual qualifications? 

Mr. BEAUDET: I am reading from the brief that we have submitted—on 
March 14, 1960. 

Mr. CHEVRIER: What page? 

’ Mr. BEAUDET: Page 34. 

Mr. CHEVRIER: I have not that. 

The VICE CHAIRMAN: This is in the evidence of the Railways, Canals and 
Telegraph Lines. 

Mr. HEES: Proceedings No. 3. 

Mr. CHEVRIER: I have a copy of that now. What page? 

Mr. BEAUDET: Page 34. 

Physical requirements are those of the Montreal Police Department. 
The minimum age is nineteen years and maximum age thirty-five years, 
with the exception of those with active service overseas, in which cases 
the maximum age is fifty-five years. Candidates must obtain a minimum 
of 60 per cent of a higher written intelligence test— 
In other words, the test for toll officers is much higher than that of toll 
collectors. 

Mr. CHEVRIER: What is the grade requirement? What grade must an 
individual have before being considered for a new post? 

Mr. BEAUDET: I think it is the ninth grade. 

Mr. CHEVRIER: So it is one grade higher than it was before? 

Mr. BEAUDET: Correct. 

Mr. CHEVRIER: May I repeat this question which I asked earlier? Who 
determined the choice of the new appointee? 

Mr. BEAuDET: All applications were received in the personnel depart- 
ment. The personnel department would arrange to have the examination— 
all necessary examinations, including the medical one, if other tests had been 
passed, and made the first selection—that is, of the eligible and non eligible 
applicants. 
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Mr. CHEVRIER: This is the personnel department in Montreal? : 

Mr. BEAUDET: That is correct. When there was a vacancy the super-— 
intendent of bridges would then look over the list of eligible applicants, from his 
own personal investigation would determine which one he considered the most i 
suitable for the position; make a recommendation to me for the appointment . 
of this person; and I would concur. This would conclude the appointment | 
of the man. ; i 

Mr. Cuevrier: Again I ask the question: did any recommendations have 
any bearing upon the selection of those who were taken on, any more than 
they did under the old system? 

Mr. BEAUDET: No. 

Mr. CHEVRIER: Now may I pass to another item, and that has to do with 
certain questions that were asked concerning pilferage. Perhaps I could direct 
this to Mr. Archer. This arises out of the article which you said you read in 
The Saturday Evening Post, I think it was. | 

Do you know of any method whereby pilfering can be discovered? 

Mr. ARCHER: The only method we know is when we put in the automatic. 

You know the story about that. : 

Mr. CHEVRIER: Since the tests which were made, and referred to in your 
statement, over a period of years—several tests, three or four—discovered ir- 
regularities, I think, but not— 

Mr. ARCHER: No evidence of dishonesty. 


Mr. CHEVRIER: But no evidence of dishonesty, to use your own words, 
was there any other way in which you could have discovered this pilferage, 
if there was any pilferage, that you know of? , 

Mr. ARCHER: I certainly felt that by bringing in the R.C.M.P. that. was 
about the best thing I could do to protect any of the revenue from the bridge 
and to detect any malfeasance. 

Mr. CHEVRIER: There was a question asked in connection with traffic figures 
and the trend, which was on the increase. Is there a traffic officer in the National 
Harbours Board? 

Mr. ARCHER: Yes, there is. 

Mr. CHEVRIER: Is there a person whose responsibility it is to deal with 
traffic figures and trends of traffic? 

Mr. ARCHER: Yes, there is one, but I do not think—the traffic of the Jacques 
Cartier bridge is in a different category. It is the traffic officer, mainly, with 
respect to cargo and traffic over our facilities. 

Mr. CHEVRIER: What you are telling me now is that the traffic officer of the 
National Harbours Board does not necessarily deal with the traffic trends on the 
harbour bridge, on the Jacques Cartier bridge, is that it? 

Mr. ARCHER: Yes. 


Mr. CHEVRIER: But he deals with other traffic figures affecting the National 
Harbours Board. Is there anyone whose responsibility it is, in the National 
Harbours Board, either here in Ottawa or in the Montreal office, to deal ex- 
clusively with this trend of traffic? 

Mr. ARCHER: In the Montreal office the port manager and superintendent 
on the bridges. 

Mr. CHEVRIER: Both of those do watch for these trends, either increases or 
decreases, in the number of cars, passengers and trucks, as the case may be? 

I do not know, Mr. Chairman, whether it is your intention to adjourn at 
five o’clock? | 
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The VIcE CHAIRMAN: There are a couple of members who have been 
waiting all day to get their questions in. 

Mr. CHEVRIER: I will not insist upon continuing, and perhaps I should yield 
again to them. I waited almost 45 minutes while questions were being asked 
by others, but I will yield to them. However, I would like to go on at a later 
date. : 

The VicE CHAIRMAN: Mr. Drysdale, then Mr. Johnson. 


Mr. DRYSDALE: Mr. Beaudet, I would like to ask you one question first: 
what is your definition of ‘‘malfeasance’’? 

Mr. BEAUDET: My mother tongue is French of course. I certainly would 
not like to give it an interpretation which is not correct. 

‘“Malfeasance’’, in my mind, is probably not as bad as “misappropriation of 
funds,” but is pretty close to it. 

Mr. DRYSDALE: Could you give, perhaps, an illustration? I know the 
difference in your tongue, but Mr. Fisher used the word ‘malfeasance’, on 
six or seven occasions; you used it once today, and Mr. Archer uséd it once 
today. 

I wanted to be sure—or, at least, I wanted to know in what sense you 


_were using this particular word. I am not being critical of the difference in 


French and English. I just want your understanding of the word. Could you 
elaborate a little further, perhaps? 


Mr. BEAUDET: Thank you. 

Mr. DRYSDALE: I would like to have your understanding of the word. 
Would you mind elaborating on it a little further, perhaps? 

Mr. BEAUDET: I would say that it indicates misappropriation of funds. 

Mr. FISHER: When are we going to adjourn, Mr. Chairman? 

The VICE CHAIRMAN: At 5:30, I think. 

Mr. JOHNSON: I would like to ask Mr. Beaudet a question. 

The VICE CHAIRMAN: Are you finished yet, Mr. Drysdale? 

Mr. DRYSDALE: I asked one question, and they ask me if I am finished. 
I wonder if it would be possible to get the regulations under which the collectors 
operated? 

Mr. BEAUDET: You mean the old regulations or the new ones? 

Mr. DRYSDALE: Yes, please, if it would be possible to have them, and I 
would like to get a complete list of all the investigations made by any investigat- 
ing body. You have mentioned the C.N.R. investigators and you have mentioned 
the R.C.M.P.; and Mr. Lande in his report mentioned a private investigating 
body which I understand is different from those other two. I would like to 
have the report in addition on the matter of the summary. 

The VIcE CHAIRMAN: Mr. Archer. 

Mr. Arcuer: I have been discussing the matter of the filing of these 


documents. We are going to do our best to produce them, although we cannot 
produce them for Thursday morning. Mr. Beaudet would have to go back 


~ to Montreal and work tonight and then probably all day tomorrow, and then 


come back here and sit in the committee on Thursday morning, so I took the 
responsibility on myself of telling the committee that he is not going to 
Montreal tomorrow. The port of Montreal is already open and we are starting 
business, but I want to tell the committee that I do not think we can produce 
all the statements for Thursday morning, but later on. I would like the com- 
mittee to know that we will do our best, but we just can’t see our way clear 
to producing it all for Thursday; and there might be some delays in the pro- 


~ duction of some of it. 
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Mr. DryspaLE: We will be finished by Thursday, and you will have an 
opportunity to look for it while we are looking at the Canadian National Rail- 
ways report and the T.C.A. | . 


Mr. BEAUDET: Would you be satisfied with a summary of this rather than 
a copy of these investigations? On the matter of checking the vehicles, for 
example, I imagine we would have five or six hundred reports, which would 
mean if you duplicated them by 125 copies, it would make quite a substantial 
amount of paper. 

Mr. DRYSDALE: What I am primarily interested in—perhaps this matter 
of investigating these reports might have eventually to be left to the steering 
committee—but I am trying to get the basic data on which we can examine 
into the situation. I am not satisfied, for example, in this appendix C on page 
92 with the summary of the report. I would like to see the complete report 
of the Canadian National Railways investigation for each of these years, and 
in June and July, 1934, and as to who the investigators were, and how the 
investigations were made. For example, you seem to oscillate back and forth. 
The first one is for June and July 1934 and that appeared to be an investiga- 
tion of cash fares. There is no mention of how many toll collectors were 
investigated at that particular time, or whether all of them were investigated, 
or perhaps just two or three. 

And in contrast with that of October, 1938, you seem to go into an in- 
vestigation of commutation tickets. There has been a change in the routine 
between cash and commutation tickets. I would be interested to know why 
commutation tickets were investigated at that particular time. We know that 
you perhaps might table the answer on this point. You say on page 31 that, | 
“As g further safeguard the port manager of Montreal, as early as 1934 
arranged with the investigation department of the C.N.R. to make periodical 
checks of the toll collectors without any prior notice...” 

It is not too clear from that particular statement as to whether this was 
a sort of blanket investigation or not. In other words, were they instructed 
in 1934 to make that investigation, and then was it continued periodically at 
the C.N.R.’s initiative, or how were instructions given to the C.N.R.? Perhaps 
to clarify that point Mr. Beaudet has testified in evidence that Mr. Clément 
has been responsible for initiating the investigations. I would like to have 
the details of how Mr. Clément initiated these investigations? You have 
mentioned at one time that you did not have perhaps the time to analyze 
reports. I would like to receive complete reports on these investigations. I 
realize that there is a fair amount to be done there, but I think it is impor- 
tant to have that as background material. 


Mr. SmitH (Calgary South): Could we have the answer to that joke too, 
“Why are you driving an old Oldsmobile instead of a Cadillac’’? 


Mr. BEAUDET: I would like to answer the question. 


Mr. CAMPBELL (Stormont): I would like a list of all those who are driving 
Cadillacs. 


Mr. BEAuDET: First of all there is a general statement which I would like 
to make. Our understanding with the Canadian National Railways has been 
that the report of their investigation was made available to the National Har- 
bours Board on one condition, that the name of the investigators would never 
be divulged. The committee of appeal tried very hard to have the names 
divulged. We did not divulge them; and unless this committee insits that the 
names and a complete report of the investigation be filed, I personally think 
they should not be filed. I could, however, give you as much information on 
a greater summary, giving the number of cases, the number of collectors that 
have been checked, the number of checks on each collector and the results of 
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them, in tabular. form. But as to filing the complete report, with the names 
of the investigators— 

Mr. DRYSDALE: We could use the method that the Income Tax Department 
used to use; we could have “X” as the investigator. That would satisfy me. 

Mr. BEAUDET: Only typical ones, or do you want every one of them with 
the “X’’? 

Mr. DrysDALeE: I think I would like every one with the “X”. If some of 
those reports look like making an extremely heavy physical job, if you could 
state the reasons why it would be difficult and file them with the steering com- 
mittee, then we could investigate it. 

What I do not understand, quite frankly, is that all through there is men- 
tion of the C.N.R. investigation and the R.C.M.P., but then when you really 
wanted to, shall we say, “nail” somebody there is what Mr. Lande describes as 
“a well-known professional investigating service’? where some eight to ten 
investigators carried out 50 checks. Was this the first time this was done? 

Mr. BEAUDET: He refers to the C.N.R. investigation there, I think. 

Mr. DRYSDALE: It he refers to the C.N.R. investigation, then the number 
of checks does not correspond. He said, on page 84, that some eight to ten 
investigators made 50 checks, approximately—50 checks each—which would 
be quite different from the 85 checks referred to on page 93. 

Mr. BEAUDET: Why not ask Mr. Lande this question? Where did he get 
his information? The only thing I can say is that he refers to the C.N.R. in- 
vestigation. If these figures do not jibe with ours, probably Mr. Lande could 
prove them. You could ask the question of Mr. Lande. 

Mr. DRYSDALE: There is an obvious difference between your statement on 
the summary on page 93 of August-September, where you say there were 85 
checks, and then it comes out in this report—which as far as we see has never 
been questioned to date: 

The evidence submitted on behalf of the employer shows that a well- 
known professional investigating service... 


That is a funny way of describing the C.N.R. 
Carried on spot checks during the months of August and September, 
1958, that some eight to ten investigators were used, each one averaging 
some 50 trips across the bridge for this purpose. Summaries of the 
written reports of these investigators for each specific charge were given 
to the union... 
Mr. ARCHER: That is the C.N.R. survey. 


Mr. DRYSDALE: Why is there the difference between the number of checks? 
You have, in August-September, 1958, some 85 checks. 


Mr. ARCHER: We can check the number. You might have to ask Mr. Lande. 
It might be his report that is wrong. 

Mr. DrysDALE: I would suggest, Mr. Chairman, that perhaps we should 
have Mr. Lande called, possibly on Thursday. 

Mr. BEAUDET: I have not finished answering the question. 

Mr. DRYSDALE: I am sorry, but I just wanted to get some of these things 
straight. I move, Mr. Chairman, that Mr. Lande be called. 

Mr. Pratt: I second the motion. 

Mr. DRYSDALE: He has already indicated to the committee that he would 


like to be called. 


Mr. CHEVRIER: Are we going to decide this question here, or in the steering 
committee? 
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Mr. DryspALE: We will decide whether Mr. Lande be called, but it is a | 
question of timing. There is an obvious discrepancy, as I said, between the 


checks. One of the most important ingredients, to my mind, is as to what checks 
were made to try and ascertain if any funds were being misappropriated on 
the bridge. I am trying to get.this in complete detail. There has been, to date, 
only mention of the C.N.R. and the R.C.M.P., as far as investigating is con- 
cerned. Then Mr. Lande comes in and says there have been some eight or ten 
investigators The figures are so far apart there seems to be some difficulty. 
I think it is important to get it straightened out. 


Mr. Cuevrier: I agree. The only point I am raising is are we going to 
decide now that the committee here will call witnesses—or is that going to 
be left, as I understood it would be, to the steering committee? The steering 
committee has a list of the names. Some of the names are from Mr. Fisher, 
some from myself and some from others. It does not make any difference to 
me, but I thought we had decided that the steering committee should determine 
who are going to be called in the near future. 


The Vice CHAIRMAN: The steering committee have prepared a list. Mr. 
Lande is on that list, and it is being cleared with the Department of Justice 
as to which witnesses should be called. 

Mr. DryspALE: There is no indication of a plan as to which witnesses will 
be called and as this situation is raised I was suggesting that Mr. Lande be 
called. 

Mr. BEAUDET: The investigation by the C.N.R. covered quite a number of 
employees, probably all the toll collectors. However, Mr. Lande was dealing 
with only eight toll men and the reports on the eight toll collectors we had 
dismissed. So the report on the eight toll collectors amounted to some 50 
reports while the total of the C.N.R. investigation in 1958 was 85. 

Mr. DRYSDALE: What does 85 checks mean? 

Mr. BeaupEt: 85 reports by the C.N.R. investigator. 

Mr. SmitH (Calgary South): Could I ask through the Chair—and this is 


in relation to Mr. Drysdale’s question—whether or not the steering committee 


have come to any conclusion as to the programming of the committee’s examin- 
ation from this point on? Are we going in any particular direction? 

The Vick CHAIRMAN: Unfortunately, I am not a member of the steering 
committee. Mr. Fraser is away this afternoon. Probably some other member 
could indicate the plan of the steering committee. 

Perhaps Mr. Drysdale would be able to tell us. 

Mr. DrysDALE: I do not think the subcommittee, aside from naming the 


various witnesses and indicating that Mr. Lande is being called, has any par- 
ticular plan. I think it is left pretty well up to the committee members. 


Mr. SmutH (Calgary South): May I make a suggestion to the steering. 


committee. The steering committee might wish to review what has taken 
place thus far in an attempt to clarify and dissect the areas on which they 
wish further discussion. We should have some sequence in the examination 
of the witnesses and ascertain when witnesses would be required. I think this 
would be very helpful to the committee members. 


Mr. JouHnson: Mr. Chairman, we first agreed in the steering committee, if 
I recollect correctly, that we would start on Mr. Archer’s report, complete it 
and then start on other questions. We did not get to the second page of Mr. 
Archer’s report and we do not know exactly where we are going. On Thurs- 
day, we could go back to Mr. Archer’s report if we cannot have Mr. Lande 
here at that time. Could we agree in this committee that we have Mr. Lande 
called by the chairman on Thursday? 
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- The Vick CHAIRMAN: We have a wire from Mr. Lande indicating he will 
be available by the end of.the month. 


Mr. CHEVRIER: Why do we not call a meeting of the steering committee 
tomorrow and we can discuss this more quietly? 


Mr. DryYsDALE: I am agreeable to that, but Mr. Beaudet has now indicated 
by his statements that the summary is on a different basis. I wonder if on the 
ones he had something to do with he would put them on a comparable basis— 
how many crossings there were of the bridge, and the total number of toll 
collectors? In other words find out how many times each toll collector was 
actually checked. 


Mr. BEeauDET: I had not finished answering the questions. The under- 
standing also of the Canadian National Railways regarding these checks—as 
I have it from my predecessor, because there is absolutely nothing in writing 
on our files in that matter—was that the Canadian National Railways were 
to make a check on our bridge every time they would make a check on the 
Victoria bridge. However, coming back to one other question, where you asked 
how come we asked the C.N.R. in 1956, 1957 and 1958. Over and above the 
checks they were making on the Victoria bridge we asked the C.N.R. investi- 
gator, not in writing, but on the telephone— 

Mr. DRYSDALE: Who are ‘‘we’’? 

Mr. BEaubeT: That is Mr. Clement. I said this in the proceedings earlier. 
Mr. Clement would come to me and tell me that maybe it would be advan- 
tageous to have a check made. I would tell Mr. Clement that I entirely agreed 
with him and to please make the arrangement with the C.N.R. investigators. 
Mr. Clement would then telephone the chief of the Canadian National investi- 
gation bureau and ask that an investigation be carried out as soon as possible, 
without stating the date. Neither I nor Mr. Clement wanted to know when 
the investigation would start or end. Does that clarify it? 

Mr. DryspaLE: In other words then, the C.N.R. investigations of their 
own Victoria bridge were only carried out every four to six years? 

Mr. BEAUDET: That I cannot answer. 

Mr. DRYSDALE: If you do not know, how do you know that the investiga- 
tions were made at the same time they checked their own bridge? 

Mr. BEAUDET: I am just telling you what I have received from my 
predecessor, which is not in writing—that the C.N.R. had agreed to make 
an investigation of our bridge every time they were making one on the 
Victoria bridge. 

Mr. DRYSDALE: But you did not know, of your own personal knowledge, 
what was being done in that particular situation? 

Mr. BEAuDET: No. They might have investigated our bridge and not 
placed a report, if they did not find anything wrong. 

Mr. DRYSDALE: Have you any idea how long a time elapsed after Mr. 
Clement would place a request before the investigators came on? Do you 
know those dates? 

Mr. BEAUDET: Was a record of the dates kept? 

Mr. CLEMENT: No, I was not keeping any record of that. 

Mr. DrysSDALE: Would it be one week or two weeks? 

Mr. CLEMENT: I would say maybe two weeks. 

Mr. DRYSDALE: Within two weeks? 


Mr. CLEMENT: Yes. I used to call the investigator in charge and tell 
him to make his investigation, without giving any date. It was entirely up 
to him to decide at what time his men were available, in the first place and, 
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secondly, it was well understood that I was not to be informed of this date 
on which checks were made. However, I would say that generally it did 
not take too much time between the time I called upon him to make these 
checks and the time they made them. I would say maybe two or three 
weks; but I cannot give any exact time. 

Mr. DryspALE: Have you any idea why it took so long to request an 
investigation, say from 1946 to 1952? You came in in 1957 as assistant 
manager. And from 1952 to 1957? 


Mr. BEAUDET: From 1946? 


Mr. DryspALE: The one investigation was February and Maron 1946; 
the next was September, 1952. 


Mr. BEAUDET: Well, this will come out if I go into the complete detail 
of the investigation. 

For the first question, the answer is no. I do not know why there was 
such a spread. For the second one, I know. We had quite an extensive in- 
vestigation of our own which I put out by sending a letter to our own chief 
of police in February, 1955. | 

Mr. DryspaLE: But you said in earlier testimony that they were not 
equipped to do investigating work. 

Mr. BeauDET: Only in special cases, and I considered this a special case. 
I wanted to have a different type of investigation. 

Mr. DryspaLE: What is a special case? For example, how does it differ 
from the other situation? 

Mr. BEAUDET: The C.N.R. was investigating actually on passengers and 
cars; I wanted to investigate further, particularly in connection with trucks. 

Mr. DryspALE: Was the C.N.R. instructed to examine commutation tickets 
on one check and cash fares on the other? 

Mr. BraupEet: No. They were a police force, and it was up to them 
to carry on the investigation in accordance with what they considered the 
best practices, and to make sure the tariff was properly applied. 

Mr. DryspaLE: You had the history of certain difficulties that had hap- 
pened over the bridge: would it not seem reasonable to give them some 
direction as to what you thought they might look for? 


Mr. BraupET: We had at various times discussed with the C.N.R. some 


various means of investigation. They would outline to us what they thought 
they could do, and I do not recall any instance where I would have objected 
to any method which they proposed to employ for investigation. 

Mr. DryspALE: In view of the fact that on every investigation there was 
a substantial number of infractions—almost 75 per cent infractions of the rules 
and regulations—would that not seem to be an indication to either yourself, as 
assistant manager, or as then port manager, that investigations should be car- 
ried out more than every five to six years. 

Mr. BEAUDET: When I was port manager? 

Mr. DrysDALE: To start with, when you were assistant? 

Mr. BEAUDET: When I was port manager. 

Mr. DrysDALE: But you were assistant, to start with? 

Mr. BEAUDET: When I was assistant port manager. I was interested in the 
bridge around 1952, at the time there was one investigation. When I became 
port manager, in 1954, I had our own police carry out quite an extensive one. 

Mr. DRYSDALE: But you came in 1947? 

Mr. BEAUDET: Then in 1956, 1957, 1958 and 1959 we had an snivestivanen 
by the C.N. R. 
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‘Mr. DryspALE: But you came on to the bridge on January 16, 1947? 
- Mr. BEAUDET: Yes. 

Mr. DRYSDALE: As assistant port manager? 

Mr. BEAUDET: Yes. 

Mr. DrysDALE: There was an investigation in February and March, 1946: 
and then another one in September, 1952. There was a period of six years, 
and you had the history, which was when there had been infringements of the 
rules. Did not it seem to you to be imperative to have at least a yearly check of 
the bridge by the C.N.R. investigation department? If not, why not? 

Mr. BeauDEtT: As I said a minute ago, I was appointed in 1947, to start 
with. 

Mr. DryspauE: That is right. 

Mr. BEAUDET: It took me three to four years before I could feel my way in 
Montreal harbour. I said many times, this is a big business. I think members 
of the committee should come down to Montreal and see what is the operation 
of the port. We operate grain elevators, railway, and cold storage warehouses. 
It is a large organization. It took me—and I am not afraid to admit it—three 
to four years before I could familiarize myself with all harbour operations and 
the bridge. 

Mr. DrysDALE: Could you just answer my question? 

Mr. BEAUDET: Could I finish my answer, please? 

Mr. DRYSDALE: Please do. 

Mr. BEAUDET: It was only in 1952 that I was requested by the then port 
manager to look more closely into the Jacques Cartier bridge operations. 
So I could not answer your question why there was no investigation made 
between 1946 and 1952. 

Mr. DrysDALE: Who, during the period from 1947 to 1952, would be re- 
sponsible for the administrative aspect of the Jacques Cartier bridge? 

Mr. BEAUDET: More closely, P. J. Brown, port secretary. 

Mr. DRYSDALE: That is the person who was dealing with the administra- 
tion. Is that the person’ that would initiate any C.N.R. investigations for 
that period? 

Mr. BEAUDET: Yes. 

Mr. DRYSDALE: During the period from 1947 to 1952 you had nothing 
to do with it? 

Mr. BEAUDET: Correct. 

Mr. DryspDALE: That is the situation? 

Mr. BEAUDET: Yes. 

Mr. DRYSDALE: Thank you. 

Mr. BeAupbeET: I have not yet finished answering your question. 

Mr. DRYSDALE: I am sorry. 

Mr. BEAUDET: You asked for the filing of a number of documents. 
I must repeat—and I hate to have to repeat it, but Montreal harbour is now 
open, and, as a matter of fact, there is a ship in, and there will be very many 
more very soon. We do not carry extra staff just in case there is to be an 
investigation. The documents we have produced—and I think we have pro- 
duced them pretty fast—put on my staff a terrific burden. 

I feel, in what you ask, there is a number of documents that have abso- 
lutely no importance. I do not object to filing them, but, however,—and I 
would make this request—it would not be so bad if we could produce them 
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in five or six copies—and they are reproduced in the proceedings for every- 
body to see—rather than have to prepare 125 copies, like we have been 
doing so far. 

Mr. DryspALE: Mr. Beaudet, the point in my mind is that this appendix C, © 
the summary report of the investigations, is to my mind of prime importance. 
For June, July, 1934, you have a summary of about four lines. 

There has been, right from the beginning of the investigations infringe- 
ments of the regulations, and there has been the opportunity for people to 
take away a considerable amount of money, if they sought to do that. 

What I am trying to get is the most thorough information possible on 
what was done with respect to these investigations, because there is almost 
an implication of either indifference or negligence on the part of the harbours 
board during the tremendous periods—from four to six years—when there 
was no investigation carried on. Yet every investigation, time after time, 
has shown there has been a very high proportion of irregularities which would 
put any harbours board, I would suggest, on its guard. 

Mr. BEAUDET: I will be prepared to file as much information as I can 
gather from our file on the matter, in a comprehensive form, so you would 
know how many people were checked, how many checks were made, what 
the checks consisted of, primarily. Is that satisfactory? 

Mr. DRYSDALE: Yes. I am suggesting this in your own interest, because 
as it appears now there is no other conclusion that can be drawn other than 
that there has been complete negligence or indifference as to whether there 
were any infractions and as to whether there was any money disappearing 

Mr. BEAUDET: In 1934, that is not of much interest to me then. 

Mr. DryspALE: But that has-established the pattern right up even to the 
time you came in, yet from 1946 until 1952 there was a period of six years 
when no investigations were conducted, despite these previous investigations. 
In other words, it appeared that either you were condoning it or you were 
indifferent, or there was negligence. . 

Mr. BEAUDET: From 1946 to 1952, I regret to say, I was not in charge. 

Mr. DryspDALE: I know you were not, but I am trying to ascertain—I assume 
in your capacity as assistant port manager you would have some awareness 
as to what was going on with reference to the Jacques Cartier bridge? 

Mr. BEAUDET: From 1952, yes. 

Mr. DrysDALE: Not from 1947 to 1952? 

Mr. BEAUDET: No. I explained that a few minutes ago. 

Mr. DRYSDALE: From 1947 to 1952 there was a period of five years? 

Mr. BEAUDET: Yes, and I could show what investigation was carried out 
during that time. 

Mr. DRYSDALE: I do not want to take the time of the committee, but 
I think it is important, because as it stands... 

Mr. BELL (Saint John-Albert): I move we adjourn. 

The VicE CHAIRMAN: Would it be satisfactory to have half a dozen copies 
of that evidence produced, and then it could be printed in the proceedings, 
rather than have 100 or more produced? 

Mr. DRYSDALE: I would like to see it referred to the steering committee, so 
that we could be in a position to analyse what is relevant and what is not. 

Mr. BEAUDET: We could produce ten. . 

Mr. BELL (Saint John-Albert): In that same connection, can we be assured 
the steering committee will meet and plan the strategy for this committee? We 
want to know where we are going, and at the moment it is hard to determine 
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where the line of questioning is going. We should have a pattern for the wit- 
nesses, and finish each one, and then go on to something else and decide what 
documents are particularly important, because we are getting pretty well 
weighed under with material now. 

The Vice CHAIRMAN: The chairman is away this afternoon and I think he 
will be back tomorrow afternoon. 

The CHAIRMAN: If the chairman is not back by tomorrow afternoon, I 
shall meet with the steering committee to try to get these things arranged for 
Thursday, when he will be back to take over. 

There will be a meeting of this committee tomorrow morning at 9:30, but 
we will then be taking up private bills, the Matador Pipe Line Company and the 
Eastern Telephone and Telegraph Company. 


The meeting stands adjourned. 


THE FOLLOWING IS THE TEXT OF THAT PART OF THE 
COMMITTEE’S PROCEEDINGS CONDUCTED IN 
THE FRENCH LANGUAGE 


ON TROUVERA CI-DESSOUS LE TEXTE DE LA PARTIE DES DELIBERATIONS 
DU COMITE OUI S‘EST DEROULEE EN FRANCAIS 


COMITE DES CHEMINS DE FER, 
CANAUX ET LIGNES TELEGRAPHIQUES 


(Page 163) 
M. PicgEon: D’abord . ;:. 


(Page 163) 

M. PIGEON: D’abord, je veux vous remercier de me permettre, monsieur 
le président, de poser des questions en francais et d’avoir ainsi accédé a ma 
demande. 


% %* % * 
(Page 163) 
M. Pigeon: Monsieur Beaudet, depuis que vous étes “en opération’, de-. 
puis que vous avez cette position, que vous occupez ce poste... depuis, enfin, 


que/vous occupez cet emploi au port de Montréal, est-ce que nous pourrions 
avoir, pour chaque cas d’employé qui est mentionné 4 la page 98 et a la page 
99, pour chaque cas d’employé qui a été suspendu, qui a “résigné” ou qui a 
été transféré, les lettres de recommandation qui ont été adressées par les 
députés ou le ministre, et méme les lettres qui ont été adressées par les députés, 
les lettres de demande de “‘reconsidération”’, lorsque la personne a été suspen- ~ 
due ou transférée, pour chacun de ces cas? 


M. BEAUDET: M. Pigeon, je crois que ces lettres me sont adressées: “‘per- 
sonnelle et confidentielle’”’. 


(Page 163) 


M. BreaupDeET: Alors, je ne crois pas que l’on devrait produire ces do- 
cuments. 


M. PIGEON: Monsieur Beaudet, je crois que dans Vintérét du comité, il 
serait essentiel que nous ayons des photocopies de ces lettres de recommanda- 
tion depuis que vous étes ‘‘en office’, et pour chaque cas. 

M. BEAUDET: Il me faudra évidemment m’en tenir a la décision du comité, 
mais je soutiens qu’il vaudrait mieux ne pas produire ces documents. Toute- 
fois, je m’en tiendrai a la décision du comité. 

M. PIGEON: Puisque ces employés, ces personnes ont été recommandées 
pour travailler, et bien, dans l’intérét du public, dans l’interét du peuple 
canadien, il me semble qu’il serait essentiel et logique que nous ayons toutes 
les photocopies des lettres qui ont été adressées dans chaque cas mentionné 
ici. Est-ce que vous ne trouvez pas, monsieur Beaudet, que c’est la... 
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(Page 164) 

M. Prcron: Alors, je me soumets entiérement a votre décision, et j’aurais, 
en terminant, une question a poser, laquelle serait probablement utile pour la 
prochaine séance. 

En 1956, monsieur Beaudet, vous avez commencé a étudier la situation 
pour voir s’il n’y aurait pas possibilité d’installer un systéme de perception 
automatique. : : 

Est-ce que nous pourrions avoir, monsieur Beaudet, l’échange de cor- 
respondance qui a eu lieu dans le temps entre le ministére et vous-méme a 
ce sujet? 

M. BEAUDET: Je n’ai aucun document qui a été échangé entre moi et le 
ministre; je traite toujours exclusivement avec le Conseil des ports nationaux. 

M. PicEon: Est-ce que nous pourrions, monsieur Beaudet, avoir copie des 
notes qui ont été prises, lorsque le conseil a siégé a ce sujet-la? 

M. ArRcHER: Je répondrai que les documents relatifs aux débats entre le 
conseil et les hauts fonctionnaires ne devraient pas étre rendus public. 
Autrement, cela entraverait toutes les discussions a l’avenir, mais nous avons 
soumis au comité un rapport des débats dans lequel on recommande... De 
toute facon, je crois que cela indique Vl initiative la-dedans... 


* * % * 


(Page 164) 


M. PIGEON: Et en terminant, monsieur Beaudet, puisqu’il est logique, 4 mon 
sens, que la chose ne soit pas publiée,—et l’on a décidé de ne pas publier les 
lettres personnelles et confidentielles,—est-ce qu’il serait possible d’avoir les 
autres lettres qui n’étaient pas personnelles et confidentielles, pour chaque 
cas? 


(Page 164) 

M. BEAuDET: Il me fera plaisir de soumettre copie de ces lettres. 

M. PIGEON: Pour chaque cas? 

M. BEAUDET: Pour chaque cas. 

M. Piczron: Méme pour ceux qui ont été transférés, et les recommanda- 
tions qui ont été faites par apres? 

M. BEAUDET: Pour étre plus clair... 

M. PIGEON: Oui. 


M. BEAUDET: Est-ce que vous pourriez me dire de quelle date a quelle 
date? 


M. PIGEON: Depuis que vous étes en fonction. 


* * * * 


(Page 169) 
M. PIGEON: Est-ce que ceux qui ont recu des menaces ne devraient pas 
demander la protection des députés libéraux? 


* x * * 


(Page 177) 

M. Pickon: Devant le grand nombre de personnes qui ont été suspendues, 
qui ont “résigné” ou qui ont été transférées, en quelle année vous est-il venu 
a Vidée qu’il pouvait y avoir quelque chose d’anormal qui se passait dans 
la perception des billets? 
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(Page 177) 


M. BeaupEet: A partir du moment ot: je suis devenu gérant du port, en 


1954, et que j’avais la responsabilité de l’administration du pont Jacques- 


Cartier, je crois qu’il était de: mon devoir,—je l’ai répété plusieurs fois,— 


de faire tout en mon possible pour protéger les revenus du pont. 

Si monsieur le président me le permet, je puis entrer maintenant dans la 
question des vérifications additionnelles, en plus de celles qui ont ete faites 
par le National-Canadien, et ceci jusqu’a la période de 1956, alors qu’une 
autre vérification a été instituée. 

Je pourrais toutefois dire,—et il s’agit de l’expression d’une opinion et 
non pas d’un fait,—que les choses ont eu lair de se gater vers 1946...1956, 


pardon, alors que probablement il est venu aux oreilles des percepteurs qu’un . 


systeme automatique serait installé dans un délai plus ou moins grand. 

M. PIGgEOoN: Si vous aviez décidé dans le temps, lorsque vous vous étes 
apercu que quelque chose n/’allait pas, devant le grand nombre de suspension 
et des démissions, est-ce que, d’aprés vous, il aurait été logique dans le 
temps de faire installer tout de suite un systeme de perception? 

M. BEaupET: Pour installer une machine automatique, il fallait deux 
choses principales, plusieurs, mais deux principales. La premiere, il fallait 
changer le tarif, et la deuxiéme, la machine automatique devait exister. 


* * * * 


(Page 177) 

M. BEAUDET: Mais, en fait, c’est ce que j’ai fait, puisqu’en octobre 1956, 
j’ai recommandé au conseil l’installation du systéme automatique, que le conseil 
a approuve en principe. 

Un document, d’ailleurs, vous a été présenté a cet effet, qui donne tout 
le détail de ma recommandation. . 

M. PIGEON: Une derniére question, monsieur Beaudet. Si je me “réfere” 
4A La Presse du jeudi 13 mars, il est dit ceci: c’est Me Lande, avocat, qui parle 
edit: 

La preuve a démontré qu’il existait depuis plusieurs années une 
certaine élasticité de la part des personnes chargées de la surveillance 
des percepteurs. 


(Page 178) 
M. Picton: M. Lande dit ici que... 
Depuis plusieurs années, il y avait une certaine élasticité de la 
part des personnes chargées de la surveillance des eaten 
.lesquels n’appliquaient pas les réglements. 
M. BEAUDET: Je n’ai pas lu cet article de La Presse et je crois que l’on 
pourrait demander 4 M. Lande lui-méme d’expliquer ce qu il a dit. 
M. Picron: Elasticité.. 
M. BEAUDET: Elasticité £3 Vadministration. .. 
Monsieur le président, M. Lande n’est pas seul... 


* %* * * 


(Page 178) 

M. Pickon: Une autre question. Monsieur Beaudet, lorsque vous vous 
étes apercu qu’il y avait quelque chose qui ne marchait pas concernant la 
perception des Fa te publics au pont Jacques-Cartier, en attendant I’ins- 
tallation du systéme de perception, est-ce que vous n’auriez pas eu dans l’idée 
d’adopter une autre méthode, afin qu’il y ait moins de perte d’argent? 


=F Lge. 
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(Page 178) 
M. BEAUDET: De toute facon, pour continuer ma réponse, je crois qu’a 
partir de ce moment, de 1956, lorsque nous en serons a la question des vérifi- 


cations, je pourrai démontrer que nous avons pris des mesures additionnelles 


pour empécher, c’est-a-dire pour protéger les revenus... mais tant qu’a ins- 
taller des machines telles que vous suggérez, il fallait avoir une machine qui 
puisse faire ce travail et avoir Voccasion et la possibilité physique de l’installer. 

Je veux dire par la qu’en 1958, il s’agit du temps ou il y avait énormément 
de travaux sur le pont Jacques-Cartier, en vue du “levage” du pont pour la 
voie maritime, pour la construction de la voie maritime. 


M. PIGEON: Comme cela, d’aprés vous, monsieur Beaudet, A part de l’ins- 
tallation du systeme de perception, il n’y avait aucun moyen en 1954, lorsque 
vous étes arrive, il n’y avait aucun moyen d’étre bien str qu’il n’y ait aucun 
coulage. 

M. BEAUDET: Vous comprenez bien l’anglais, je crois... 

M. PIGEON: Oui, un petit peu. 

M. BEAUDET: Vous me permettrez de répondre en anglais. Cela sera 
peut-étre plus rapide. 


(Page 179) | 

M. PIGEON: Monsieur Beaudet, vous trouvez que les percepteurs sont 
supérieurs a une machine, méme si les revenus, a la suite de l’installation de 
cette machine, sont supérieurs d’au dela d’un million de dollars par année? 
Pour six mois, il y a $530,000 d’augmentation. 


* * % * 
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APPENDIX “A” 


Harbour Commissioners of Montreal 
BY-LAW No. 90 


Montreal Harbour Bridge 
General Regulations and Schedule of Tolls 


Approved by Order-in-Council 
2nd May, 1930. (P.C. 931). 


HARBOUR COMMISSIONERS OF MONTREAL 
MONTREAL HARBOUR BRIDGE 


GENERAL REGULATIONS 


1. The tolls authorized herein for vehicles, except where other- Tolls: 
wise provided in the body of the tariff, include the free passage 
of the driver or person in charge. Each person carried on a vehicle, 
except the driver of such vehicle shall pay tolls in accordance with 
this tariff. 


2. Round trip tickets, as provided herein, are good only on the Round trip 
date of sale and the following day. tickets: 


3. When combination of rates for traffic vehicles, trucks and Combination 
trailer is less than toll charged for same capacity of traffic vehicle eee d 
alone, as shown in tariff, the rate for the latter shall apply 4 or: peace: 
example: Charge for a 4-ton truck, as shown in Section 1 of the 
tariff, is 60 cents, and charge for trailer of one-ton capacity is 20 
cents, making a total of 80 cents for total of five tons capacity. 

The charge for a 5 ton traffic vehicle is 90 cents and this latter 
charge must be collected. 


4. No charge will be made for children under five years of Free traffic: 
age, nor for baby carriages, go-carts or baby sleighs. 


9. (a) Steam rollers and tractors shall not be allowed to cross Prohibited 
the Bridge except by special arrangement with the Harbour Com- ‘tfc: 
missioners of Montreal. 


(b) Any fire-containing vehicle shall not be allowed to 
cross the Bridge unless the fire is extinguished. 

(c) The passage of vehicles containing dynamite or other 
high explosives is prohibited. 


6. (a) All vehicles shall be driven on the right side of the Traffic — 
roadway and must leave one-half of the roadway for the traffic ToU2tions: 
in the opposite direction. 

(b) The total weight of any single vehicle, including that ber a 

of its load distributed on all wheels, shall not exceed 40,000 lbs. 
The total weight on any two wheels of any single 
vehicle, including its load, shall not exceed 26,000 Ibs. 

The load per inch of width on any non-pneumatic tire 
shall not exceed 700 lbs. The width of that portion of the tire in 
contact with the roadway shall be taken as the width of the tire in 
computing the intensity of the load. 

22784-3—5 
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Speed Limit 


Passing 
vehicles. 


Dimming 
Lights. 


Damage to 
bridge. 
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The load per inch of width on any pneumatic tire shall 
not exceed 800 Ibs. The width of the wheel rim shall be taken 
as the width of the tire in computing the intensity of the load. 

(c) Speed limit for all vehicles is restricted to 25 miles 
per hour. 

(d) No vehicle shall overtake and pass another vehicle 
going in the same direction on the roadway of the bridge, unless: 

The way is clear and such passing movement is free 
from danger of accident; 

Such passing movement can be made without exceed- 
ing the speed of 25 miles per hour; 

When preparing to pass, the driver of a motor vehicle 
shall, before bearing to the left, give ample and timely warning by 
means of the sounding device. 

(e) Motorists are requested to use dim lights on bridge. 


7. Every person who causes damage to the bridge or any part 
of it, or the owner of any vehicle which causes damage to the 
bridge or any part of it, shall be liable to the Commissioners for the 
cost of repairing or making good such damage. 


HARBOUR COMMISSIONERS OF MONTREAL 
MONTREAL HARBOUR BRIDGE 


Schedule of Tolls 


TOLLS 
One way Over and 
Return 


(1) MOTOR DRIVEN VEHICLES (See General 


Regulations, front page) : 


(a) Motorcycles (Toll includes person in 
CHEAPIE Yu ioe 2. Tue Oh lsu Maen ean erage Ae aE 


(b) Automobiles (Passenger cars, the standard 
seating capacity of which does not exceed 


seven persons)? Single ‘tickets. 4. 4:.-.\>.. 2). 25 
10-trip tickets, non-transferable, good for 

One CL) TMIOT CH 7h a or Uae nee tasat 2.00 
20-trip tickets, non-transferable, good for 

one) CL) month ieee cine ye ee ean ree ne 3.00 
50-trip tickets, non-transferable, good for 

three:.(3) * Months. yas ee ene 5.00 


NOTE:—All foregoing classes of tickets are 


good only for the passage of automobile 
and. the person in charge. Other persons 
occupying automobile must pay separate 
tolls. 


‘ Approved by Order-in-Council 22nd Aug. 1932 


PiGe L8ag. 


Special round-trip tickets for transporta- 
tion of one standard passenger automobile, 
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TOLLS 
One way Over and 
y Return 


including driver and occupants, valid only 
from 7.00 p.m. until midnight on date of 
ESUDLSE GA Mag Sib la 100 0) Ei in Sa Cu 40 


NOTE:—Special round-trip evening ticket 
applies to passenger automobiles only when 
the actual number of occupants does not 
exceed the standard seating capacity. 
These tickets are in effect from the 1st May 
to 31st October in each year. 


(c) Autobuses, operated on regular schedules 
by Incorporated Companies for the 
transportation of passengers: 


Maximum Seating Capacity: — 


16 passengers, rate per 100 tickets ..... 80.00 
ZY do EAC GR Tn peta gE ae a 90.00 
25 do COA Re cami apes eas 95.00 
29 do dc . 100.00 


Books of 100 tickets will be valid for 
use within one year of date of issue. 
The above tolls are collectible regardless 
the occupancy of the autobus at the time 
of entering or traversing the bridge. 


Autobuses not operating on _ regular 
schedules; also trucks converted or fitted 
temporarily or permanently for the trans- 
portation of more than seven persons; toll 
INCIUAeSs DersOM Iw Cnareey. ce wn. tye .60 


(d) Traffic Vehicles (trucks) non-passenger 
carrying (Tolls include passage of driver). 


ipton, and sunders Single itiekets ei. se: 20 
Over 1 ton—not over 2 tons. Single tickets 40 
Over 2 tons—not over 4 tons. Single tickets .60 
Over 4 tons—not over 5 tons. Single tickets .90 


Over 5 tons—not over 6 tons. Single tickets 1.00 
Over 6 tons—not over 7 tons. Single tickets 1.20 
Overs intans) Sin gterticketen yi cicee nes MEM 1.50 


(e) Trailers hauled by Traffic Vehicles 
(non-passenger carrying): 


Iyton’ andiunder, > Single tickets’. 2...) .. .20 
Over 1 ton—not over 2 tons. Single tickets .30 
Over 2 tons—not over 4 tons. Single tickets 45 
Over 4 tons—not over 5 tons. Single tickets .70 


(f{) TRUCKS (Loaded with farm products, 
manure and artificial fertilizers only): 
90-trip tickets, good for six months (toll 

includes passage of driver): 
TRCN) CISC KS Wer Gee hn Ai ets ul SOU iui Oa Mi 5.00 
MP PGTL AN CLOMFU CA er or, ibis ghia Man ih yh a 7.50 
22784-3—54 
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NOTE:—(Paragraph F). These forms of com- 


mutation tickets will be issued and 
accepted for passage only for one or one 
and one-half ton trucks when loaded 
with farm products (manure or artificial 
fertilizers) upon presentation of certificate 
issued to the applicant by the Depart- 
ment of Horticultural Service of the 
Province of Quebec. The number of the 
certificate will be endorsed by ticket agent 
on the cover of the ticket. 

Tickets will not be honored for passage of 
farmers’ trucks returning with loads of 
merchandise. 


(2) VEHICLES DRAWN BY ANIMALS (See 


(a) 


(b) 


(c) 


“General Regulations” front page): 
Passenger-carrying vehicles (Tolls include 
passage of driver): 
Drawn *by.oneyi(l) vanimal 0.4 eine 1 1- 
Drawn ‘by two (2) animals’... 9:27 =...) 4- 
Drawn by three (3) animals ..0... 2.2... 4). 


‘Drawn ‘by four (4) animals | ae 


Traffic Vehicle — Non-passenger carrying 
(Tolls include passage of driver): 
Drawn ‘by..one (1). animales ao ee a 


TOLLS: 
One way Over and 
Return 
15 
20 


Drawn bystwo:. (2)\-animals 30a Sire 
Drawn by three (3) animals ............ 
Drawn. by ‘four .(4)7animalse ves Gack. 1) 3 
Oil Tanks drawn by two animals (Toll 
includes passage of driver) ....... 


(d) Vehicle drawn by dog or goat (Toll 


includes passage of driver) .......... 


(3) PASSENGERS: 


(a) 


Passengers on foot or in vehicle or on 
bicycle, Tandem bicycle, tricycle or similar 
vehicles (not Motorcycles) ridden by one 
or more persons: — | 

Single. tickets’ (each) 444 se Piaas ae eee: tie 
Hight: tickets(in strip)? sa: wate a eerie ais 


(b) PASSENGERS on horseback (each) 
(4) LIVESTOCK—(Single or in droves) :— 


Horses or mules—per head. ............. 
Cattle—per headin oe os Seige are teenagers 
Sheep-—_pertheadi a. eae ee AS SER ‘ 
Calves—per ead caine ee ai atte 
Swine—per "head ).4 6s tas va ea eee las 


(5) HAND VEHICLE (used by Rag-pickers, 


scissors-grinder, etc.) 


including, person “in-charge ../0k. 54 aes 


15 


ce 


\ 
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APPENDIX ”B” 


Harbour Commissioners 
of Montreal 


BY-LAW No. 90 
Jacques Cartier Bridge 


General Regulations 
and 
Schedule of Tolls 


Approved by the Harbour Commissioners of Montreal 
15th July, 1935 


Approved by Order-in-Council 
17th July, 1935 (P.C. 2061) 
Effective: —Il1st August, 1935 


Harbour Commissioners of Montreal 
Jacques Cartier Bridge 


Resolved:—That By-law 90 of the Corporation of the Harbour Commis- 
sioners of Montreal, confirmed by Order in Council of the 2nd day of May, 
1930, (P.C. 931), and amended by Orders in Council of the 22nd day of August, 
1932, (P.C. 1850), and of the 7th day of September, 1933, (P.C. 1816), be 
hereby repealed, and in its place there be substituted the following, to wit:— 


BY-LAW No. 90 


Sec. 1. All persons and/or vehicles entering upon, or using the J acques Cartier 
Bridge shall be governed by the following regulations and shall pay 
the tolls provided herein. 


Sec. 2. Load Limit 


(a) The total weight of any single vehicle, including that of its load, dis- 
tributed on all wheels, shall not exceed 40,000 Ibs. 

(b) The total weight on any two wheels of any single vehicle, including 
its load, shall not exceed 26,000 lbs. 

(c) The load per inch of width of any non-pneumatic tire shall not exceed 
700 lbs. The width of that portion of the tire in contact with the 
roadway shall be taken as the width of the tire in computing the 
intensity of the load. 


Sec. 3. Traffic Regulations 


(a) All vehicles shall be driven on the right side of the roadway and must 
leave one-half of the roadway for the traffic in the opposite direction. 
(b) No vehicle shall be driven at a greater speed than is safe and reason- 
able considering the condition of the roadway and the traffic thereon, 
and no vehicle shall, at any time, be driven at a greater speed than 

the following: — 

In the case of a commercial vehicle, 

AvtriICck Olea: CGLIVETYMCAL wiih ss ani. otc 15 miles per hour. 


In the case of a passenger 
CAL Sele eee etait ehe nots SATS eae cay, os 25 miles per hour. 
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Sec. 


Sec. 


Sec. 


Sec. 


Sec. 
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(c) Drivers of motor vehicles must use dim lights on the bridge. 
(d) No vehicle shall overtake and pass another vehicle going in the same 
direction on the roadway of the bridge unless: — 

The way is clear and such passing movement is free from danger 
of accident; 
Such passing movement can be made without exceeding the speed 
limits specified under paragraph (b) of this section; 
When preparing to pass, the driver of such vehicle has, before 
bearing to the left, given ample and timely warning of his inten- 
tion to do so by means of the sounding device. 


4. Restricted Traffic 

(a) Steam rollers, tractors, steam shovels and similar heavy equipment 
shall not cross the bridge except by special arrangement. 

(b) No vehicle containing fire shall cross the bridge except by special 
arrangement. 


5. Prohibited Traffic 
The passage of vehicles containing dynamite or other high explosives is 
prohibited. 


6. Pedestrians 
(a) Pedestrians using the bridge must use the sidewalks provided for 
pedestrians and shall not be permitted to use the vehicular roadway. 


(b) Pedestrians are prohibited from climbing upon or entering any portion 
of the structure not intended for the use of pedestrians. 


7. Damage to Bridge 

Every person who causes damage to the bridge or any part of it, or the 
owner of any vehicle which causes damage to the bridge or any part of it, 
shall be liable to the Commissioners for the cost of repairing or making 
good such damage. 


8 Schedule of Tolls 
The tolls payable under Section No. 1 hereof shall be in accordance with 


the following schedule: — 


A. Motor Driven Vehicles One Over and 
Way return 
LO TNEOCOR CY CLE is iN) GPA age athe vas cari lc thee hee ne ee) 


2. Automobile (Passenger car, the standard seating 
capacity of which does not exceed seven 


persons) :— 
Sinelertickebiras some ame ene all ee ae 25 
10 trip ticket, non-transferable, good for one 

CU) Or Ch as ke ie eee etic ee Ue 1.50 
50 trip ticket, non-transferable, good for 

LOUT C4) THODTHS. ree te ec revere 3.00 


Note:—All foregoing classes of tickets are good only 


for the passage of vehicle and driver. Other persons 
occupying any vehicle must pay separate tolls in accord- 
ance with this schedule. 


Special round-trip ticket for passage of one standard 


passenger automobile, including driver and occupants, © 
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valid for the going trip from 7.00 p.m. to midnight on 
date of issue and for the return trip from 7.00 p.m. on 
date: of wssueto7.00 asm. (the: following day 000%. . oi 


Note:—These special round-trip tickets apply to 
passenger automobiles only when the actual number of 
occupants does not exceed the standard seating capacity. 
These tickets are in effect from the lst May to the 31st 
October in each year. 


3. Autobus (Operated on a regular schedule by an 
Incorporated Company for the transportation 
of passengers) :— 

Maximum seating capacity:— 

16 passengers, rate per 100 tickets 80.00 

21 passengers, rate per 100 tickets 90.00 

25 passengers, rate per 100 tickets 95.00 

29 passengers, rate per 100 tickets 100.00 
These books of 100 tickets will be valid for use 
within one year of date of issue. The above tolls 
are collectible regardless of the occupancy of the 
autobus at the time of entering or traversing 
the bridge. 

Autobus not operated on regular schedule, also 
truck converted or fitted temporarily or per- 
manently for the transportation of more than 
seven persons; toll includes person in charge 
DULET OMe POSSEN SEL Sete aoe mr a8 Oe UREN I E) 


4. Traffic Vehicle (truck) non-passenger carrying 


(toll includes passage of driver). 


PLOT aoc Under SIRS le Teketi cue. o. 
Over 1 ton—not over 2 tons. 

PTTL TOOEL eK eineeiony we perme fe RMA cy oh 
Over 2 tons—not over 4 tons. 

POTS LE ALIGITe LE Waa betes ay eal. gaNek ian ats 
Over 4 tons—not over 5 tons. 

STO Le MIC KGL cy ey iu mn) aay ae rein aiae. 
Over 5 tons—not over 6 tons. 


SINglewtelwete Cito a AM WH Wc ceed eee ast 


Over 6 tons—not over 7 tons. 
Sine ree lic Kelaw cj oauak rei w stearate ease 
Overay tons: olin gle ticket sane eee. oe 


0. Trailer hauled by Traffic Vehicle (non-passenger 

carrying): 
Pton-andzunder. .oingle tickets. cee ew «'s 
Over 1 ton—not over 2 tons. 

IMAG PUK Ci ie ates ee ee Ue ky 
Over 2 tons—not over 4 tons. 

SIN IOUT C KEL Cee TT Ce. nae sia era ok Wau 
Over 4 tons—not over 5 tons. 

PILI) Gd LACHEO Te oar arate mallo he: atk eee esd 


One 
Way 


.40 


.60 


45 


.70 
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Over and 
return 
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6. Truck and trailer (Loaded with farm products, 
manure and artificial fertilizers only) :— 
Truck: — 


50 trip tickets, good for six months, (toll 
includes passage of driver) :— 


Le OTL trUCKs Ord eee ee een ee te 
TS tOMmuITuck ints: Ceemleesn ae an elie neh tous 


Trailer: — 


Loaded—single “fare tort. a wewee on 
igh Oey eae ee ei coe een ens es 


Note:—A 1 ton truck 50 trip ticket will be accepted 
for passage of a trailer in lieu of a cash fare. 


Note:—These forms of commutation tickets and cash 
fares will be issued and accepted for passage only for 
1 and 1% ton trucks and trailers when loaded with farm 
products (manure or artificial fertilizers) upon presenta- 
tion of certificate by the farmer signed by the Mayor or 
Secretary of the municipality in which he operates a 
farm. The number of the certificate will be endorsed by 
ticket agent on the cover of the commutation ticket. 
These forms of tickets will not be honoured for the pas- 
sage of farmers’ trucks or trailers returning with loads 
of merchandise. 


B. Vehicles Drawn by Animals 


1. Passenger-carrying vehicle: — 
Drawn by, one (1) canimale eae es 
Drawn by two:.(2)eanimalsea. fee ss 
Drawn ‘by three (3) animals: =.2 eye ats 
Drawn by) foure(4) animals ie eee 


2. Traffic vehicle—Non-passenger carrying:— 
Drawn by one > (1) animals. 22a 
Drawn by. two (2) animals oie + mereae eis 
Drawn. by. three’:(3) ‘animals ‘0. j2-. oho. 5% 
Drawniby four (4), animals. 2... <¢ceea 


3. Oil tank—drawn by two animals ............. 


4. Vehicle, drawn by dog. or goat ses sia e ees 


Note:—All foregoing classes of tickets are good only 
for passage of vehicle and driver. Other persons occupy~ 
ing any vehicle must pay separate tolls in accordance 
with this schedule. 


C. Passengers 


Passengers in or on any vehicle—not including 
the driver of such vehicle: — 

Single tickets (each) tan, eee ake 

Tent tickets "(ins Strip) shies cao enna 


One 
Way 


.10 
.20 
40 
.95 


.10 
. 20 
.45 
. 60 
. 60 


.15 


Over and 
return 


.10 
. 20 
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One Over and 
- Way return 
D. Livestock 
Single or in droves:— 
Horses or mules—per head .......... 15 
Callow Dehmiieatein (isn. castchan ois’, LO 
Sheep—per head .................. .03 
CAIVCS== DEL MO GAC in .ctlols o> wituaty dun winceteks 03 
SWING DEI CAC a min oe a ead 2: oe 03 
E. Miscellaneous 
Bicycle and rider: — 
DINGLe PLICK ELSA CAaCli}it cated tise wis b Siete 505 
Men GLICK Cbera (Ie SUI Dy) cee has fo ey oe eee a0 
TOPS ANG SLICE ee ert GMA fateh S'S egy one als, 
Hand vehicle—used by rag-picker, scissors- 
PLING CLRe Lone tier meme ey meen ee eh car a ok Ie m5) 


F. Free Traffic 
Pedestrians. 
Children under five years of age. 
Baby-carriages. 
Go-carts. 
Baby sleighs. 
Certified true copy, 


L. H. A. ARCHAMBAULT, 
Secretary. 


Fae 
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APPENDIX “C” 


NEW ISSUE 


Cancels By-Law No. 90 Approved by Order in Council 
Lith July,. 193855 (P2206 1)) 


TARIFF No. 600-450 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


TARIFF OF JACQUES-CARTIER BRIDGE TOLLS 
Order in Council P.C. No. 2960, dated November 18th, 1936. 
Effective 1st December, 1936. 


Issued by 


ALEX. FERGUSON, 
Port Manager. 


GENERAL REGULATIONS 


Section 1. All persons and/or vehicles entering upon, or using the Jacques- 
Cartier Bridge shall be governed by the following regulations and 
shall pay the tolls provided herein: 


Section 2. Load Limit: 

(a) The total weight of any single vehicle, including that of its ee dis- 
tributed on all wheels, shall not exceed 40,000 pounds; 

(b) The total weight on any two wheels of any single vehicle, including 
its load, shall not exceed 26,000 pounds; 

(c) The load per inch of width of any non-pneumatic tire shall not exceed 
700 pounds. The width of that portion of the tire in contact with the 
roadway shall be taken as the width of the tire in computing the 
intensity of the load. 


Section 3. Traffic Regulations: 

(a) All vehicles shall be driven on the right side of the roadway and 
must leave one-half of the roadway for the traffic in the opposite 
direction; 

(b) No vehicle shall be driven at a greater speed than is safe and reason- 
able considering the condition of the roadway and the traffic thereon, 
and no vehicle shall, at any time, be driven at a greater speed than 
the following: — 

In the case of a commercial vehicle, a truck 
OL avGehvery car Tin yon shee We. Seto ee eta a 15 miles per hour 
Inthe. case of:.a° passenger: car wi 0S Pa aes 25 miles per hour 

(c) Drivers of motor vehicles must use dim lights on the bridge; 

(d) No vehicle shall overtake and pass another vehicle going in the same 
direction on the roadway of the bridge unless: — 

The way is clear and such passing movement is free from danger of 
accident; 
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Such passing movement can be made without exceeding the speed 
limits specified under paragraph (b) of this section; 


When preparing to pass, the driver of such vehicle, has before bearing 
to the left, given ample and timely warning of his intention to do so 
by means of the sounding device. 


Section 4. Restricted Traffic: 


(a) Steam rollers, tractors, steam shovels and similar heavy equipment 
shall not cross the bridge except by special arrangement; 


(b) No vehicle containing fire shall cross the bridge except by special 
arrangement. 


Section 5. Prohibited Traffic: 
The passage of vehicles containing dynamite or other high explosives 
is prohibited. 

Section 6. Pedestrians: 


(a) Pedestrians using the bridge must use the side-walks provided for 
pedestrians and shall not be permitted to use the vehicular road- 
way; 

(b) Pedestrians are prohibited from climbing upon or entering any portion 
of the structure not intended for the use of pedestrians. 


Section 7. Soliciting: 


Soliciting or the distribution of circulars, advertising matter, leaflets 
of any kind on the property of the Board is prohibited. 


Section 8. Damage to Bridge: 
Every person who causes damage to the bridge or any part of it, or the 
owner of any vehicle which causes damage to the bridge or any part 
of it, shall be liable to the Board for the cost of repairing or making 
good such damage. 


SCHEDULE OF TOLLS 


The tolls payable under Section No. 1 of the 
GENERAL REGULATIONS shall be in accordance 
with the following schedule: — 


One Over and 
Way Return 
Section 1. Passengers: 
Passengers in or on any vehicle (not including 
the driver of such vehicle) :— 
SUIT CLO MeL Obty (ECCI Pian Veer ine ea ey Silent Me Regie .05 
POEMLICKGLSMCITERSLEI DP ks i wes ee edie eines 20 
Section 2. Livestock: 
Single or in droves:— 
Horses or Mules—per head .................. ¥15 
Cattle--pery Nea tigi. a Sih dai hte ata ale eee .10 
Sheep per Beads Coro hae iMey Cal eS .03 
Calves--—-DeL NOB eimai. yt Ue wa Miah Oy Redes el 4 .03 


SWine--DET HEA Hil tats ero US Te ancien ag .03 
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Section 3. Vehicles Drawn by Animals: 
(a) Passenger-carrying vehicle: 


(b) 


Drawn byioner GL); animals ca sented selec,» 
Drawn) by “two2(2) animals cies. (eet eee te 
Drawnby ‘three (3) animadlsas. 2. fe. oe nals 
Drawn by four: (4) (animal siesta een aac 
Traffic vehicle—non-passenger carrying: 

Drawn by one (1) animal (See Note B) .... 
Drawn by two (2) animals (See Note B) ...... 
Drawn by three (3) animals... .°.. 2 8:. 
Drawn, by) four (4) animals pre ne tiers eens 


(c) Oil tank drawn by two (2) animals ........ 
(d) Vehicle drawn by dog or goat .............. 


Note A:—All foregoing classes of tickets are good 


only for passage of vehicle and driver. 
Other persons occupying any vehicle must 
pay separate tolls in accordance with this 
schedule. 


Note B:—Round trip tickets (as provided herein) 


are good only on date of sale and follow- 
ing day. 


Section 4. Motor-Driven Vehicles: — 
(A) VIOtOLCy Cle.” vi trareety. svete ie eetcacas «ale Slot oes ore alee 
(b) Automobile (Passenger cars, the standard seat- 


ing capacity of which does not exceed seven (7) 
persons): 

Single stickettsi2' GI aioe Ok aden teen Pete erent Doatte es 
10-trip ticket, non-transferable, good for one (1) 
PYVOT tN fee ee ae Sar Ra ie Aa a eae cote a en anette 
50-trip ticket, non-transferable, good for four 
(2) e months | Fe ee ee CRI ae tee eee 


Note:—-All foregoing classes of tickets are good only 


for the passage of vehicle and driver. Other 
persons occupying any vehicle must pay sepa- 
rate tolls in accordance with this schedule. 


SPECIAL ROUND-TRIP TICKET for passage of one 


standard passenger automobile, including 
driver and occupants, valid for the going trip 
from 7.00 p.m. to midnight on date of issue 
and for the return trip from 7.00 p.m. on date 
of issue to 7.00 a.m. the following day ...... 


Note:—These special round-trip tickets apply to 


passenger automobiles only when the actual 
number of occupants does not exceed the 
standard seating capacity. These tickets are in 
effect from the 1st May to the 31st October in 
each year. 


15 


Over and 
return 


.10 
. 20 


.40 
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One Over and 
Way return 

(c) Traffic vehicle (truck) non-passenger carrying 

(Toll includes passage of driver) :— 

1 ton and under—single ticket ......2....... P25 

Over 1 ton—not over 2 tons—single ticket .... .40 

Over 2 tons—not over 4 tons—single ticket .... . 60 

Over 4 tons—not over 5 tons—single ticket .... .90 

Over 5 tons—not over 6 tons—single ticket .... 1.00 

Over 6 tons—not over 7 tons—single ticket .... £320 

Overs?: tons—sinele ticket: to iid su ee ek ee 1.50 
(d) Trailer hauled by Traffic Vehicle (non-passenger 

carrying ):— 

1 ton and under—single ticket .............. ag AW 

Over 1 ton—not over 2 tons—single ticket .... . 30 

Over 2 tons—not over 4 tons—single ticket .... .45 

Over 4 tons—not over 5 tons—single ticket .... . 70 
(e) Truck and trailer (Loaded with farm products, 

manure or artificial fertilizers only) :— 

Truck: — 

50-trip tickets, good for six (6) months, (toll 

includes passage of driver) :— 

LE Onetruck.« (see Note A aaah nieces Wale eosin 3.00 

e-LOn- truck (see; Note A)i- sees Seeds 5.00 

Trailer: — 

Loaded—single fare (see Note B) ............ Ady 

PEAY gi Screed! Sas nse MR Nar eels Aan a NT RR me free 


Note A:—These forms of commutation tickets and 
cash fares will be issued and accepted for 
passage only for 1 and 1% ton trucks and 
trailers when loaded with farm products, 
manure or artificial fertilizers upon pres- 
entation of certificate by the farmer 
signed by the Mayor or Secretary of the 
municipality in which he operates a farm. 
The number of the certificate will be en- 
dorsed by ticket agent on the cover of the 
commutation ticket. 

These forms of tickets will not be honoured 

for the passage of farmers’ trucks or 

trailers returning with loads of merchan- 
2 dise. © 

Note B:—A 1-ton truck 50-trip ticket will be ac- 
cepted for passage of a trailer in lieu of a 
cash fare. 


Section 5. Autobus:— 
(Operated on a regular schedule for the trans- 
portation of passengers) :— 
Maximum seating capacity: — 
16 passengers or less, rate per 100 tickets .... 80.00 
21 passengers, rate per 100 tickets .......... 90.00 
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One Over and 
Way i Petar 
25 passengers, rate per 100 tickets .......... 95.00 
29 passengers, rate per 100° tickets i. 100.00 : 
These books of 100 tickets will be valid for use 
within one year of date of issue. The above tolls 
are collectable regardless of the occupancy of the 
autobus at the time of entering or traversing 
the bridge. 
Section 6. Autobus not operated on regular schedule, 
also truck converted or fitted temporarily or 
permanently for the transportation of more than 
seven (7) persons; toll includes person in charge 
Dib NOL Passengers: us riee weet to eie rakes eee: «eee . 60 
Section 7. Miscellaneous: 
Bicycle and rider: — 
Single “ticket (each) |e sieetaee ce elaine Mle eye .05 
Pens (L0) tickets «Ging Strip) <n ed eee ae ate trkes .25 
TOTS (AN GW TIGeT ee ne eae es a ak emer eee he Si BS 
Hand vehicle—used by rag-picker, scissors- 
BLINGET, VOLE 5s sian NOK pin ps Soe ins eel date mE note rf ae ore ye ES 


Section 8. Free Traffic: 


Pedestrians. 

Children under five years of age. 
Baby-carriages. 

Go-carts. 

Baby sleighs. 
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APPENDIX “D” 


RE-ISSUE TARIFF No. 600-450-1 


(Cancels No. 600-450) 


NATIONAL HARBOURS BOARD 
OTTAWA, CANADA 


Tariff of Tolls 
Applicable at Jacques-Cartier Bridge at the Port of Montreal, Quebec 


National Harbours Board By-law No. 90 


Approved by Order in Council (Dominion Government) P.C. No. 59, 
dated 12th January, 1938. 


Published in Canada Gazette, 15th January, 1938. 


Approved by Order in Council (Province of Quebec) No. 3392, 
dated 24th December, 1937. 


Effective: Jan. 15th, 1938. 


GENERAL REGULATIONS 


‘Section 1, All persons and/or vehicles entering upon, or using the Jacques- 
Cartier Bridge shall be governed by the following regulations and 
shall pay the tolls provided herein: 


Section 2. Load Limit: 

(a) The total weight of any single vehicle, including that of its load, 
distributed on all wheels, shall not exceed 40,000 pounds; 

(b) The total weight on any two wheels of any single vehicle, including 
its load, shall not exceed 26,000 pounds; 

(c) The load per inch of width of any non-pneumatic tire shall not 
exceed 700 pounds. The width of that portion of the tire in contact 
with the roadway shall be taken as the width of the tire in computing 
the intensity of the load. 


Section 3. Traffic Regulations: 

(a) All vehicles shall be driven on the right side of the roadway and 
must leave one-half of the roadway for the traffic in the opposite 
direction; 

(b) No vehicle shall be driven at a greater speed than is safe and reason- 
able considering the condition of the roadway and the traffic thereon, 
and no vehicle shall, at any time, be driven at a greater speed than 
the following: — 

In the case of a commercial vehicle, a truck 
OTe PCH VELVA CAL Me tess. uray damier hee Cobia Gea 15 miles per hour 
Ttethe case, Of AU Dassen Ger CAR z Cie pye wie see Cele ek 25 miles an hour 


224 STANDING COMMITTEE 


(c) Drivers of motor vehicles must use dim lights on the bridge; 

(d) No vehicle shall overtake and pass another vehicle going in the 
same direction on the roadway of the bridge unless: — 
The way is clear and such passing movement is free from danger of 
accident; 
Such passing movement can be made without exceeding the speed 
limits specified under paragraph (b) of this section; 
When preparing to pass, the driver of such vehicle has, before bearing 
to the left, given ample and timely warning of his intention to do 
so by means of the sounding device. | 


Section 4. Restricted Traffic: 
(a) Steam rollers, tractors, steam shovels and similar heavy equipment 
shall not cross the bridge except by special arrangement; 
(b) No vehicle containing fire shall cross the bridge except by special 
arrangement. 


Section 5. Prohibited Traffic: 
The passage of vehicles containing dynamite or other high explosives 
is prohibited. 
Section 6. Pedestrians: 
(a) Pedestrians using the bridge must use the side-walks provided for 
pedestrians and shall not be permitted to use the vehicular roadway; 
(b) Pedestrians are prohibited from climbing upon or entering any portion 
of the structure not intended for the use of pedestrians. 


Section 7. Soliciting: 


Soliciting or the distribution of circulars, advertising matter, leaflets 
of any kind on the property of the Board is prohibited. 


Section 8. Damage to Bridge: 
Every person who causes damage to the bridge or any part of it, or 
the owner of any vehicle which causes damage to the bridge or any part 
of it, or the owner of any vehicle which causes damage to the bridge 
or any part of it, shall be liable to the Board for the cost of repairing 
or making good such damage. 


SCHEDULE OF TOLLS 


The tolls payable under Section No. 1 of the General Regulations shall be 
in accordance with the following schedule: — 
One Over and 
Way Return 
Section 1. Passengers: 
Passengers in or on any vehicle (not including the 
driver of such vehicle) :— 
Single ticket (each) .......-.--- sees eee e ess mOD 
Ten? Litkets: (imastrip inn ss reny rae tena e a eeneh nee 225 


Section 2. Livestock: 
Single or in droves: — 


Horses or Mules—per head... 10% 32.5 pee <). FLO. 
Cattle—per “head o\ i. seis’ sol eh ae ch ree ae 210 
Sheep-——per Nead 6 ii dea eae ie dee erence» ae 
Galves—per™ headinsAccy ices iets fare a Satay aera 203 


Swine—-per head 3. .o'-'s. bel.) «bes Masti eee Bs .03 


 .* 
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Section 3. Vehicles Drawn by Animals: 

(a) Passenger-carrying vehicle: 
Prawiay byLOneecl ycanimal. Wi in eer Cas. 
Drawn Dyiiwortemanimas.cel ke ea 
Dyawie Dyetireeats jaranamalss:, "4 cea or ok J. 

3 Drawn-by four. (4) animals... sek iS eo ok 

(b) Traffic vehicle—non-passenger carrying: 
Drawn by one (1) animal (See Note B) ...... 
Drawn by two (2) animals (See Note B) ...... 
Brawn by-threey (3) qanimals 2 cocker es 664 co Ses 
Duawne by, tor-s(4)sranamals, alta ON oh ie 

(c) Oil tank drawn by two (2) animals .......... 

Day chicle; drawn by dog: or saatye eve, . ok 


Note A:—All foregoing classes of tickets are good 
only for passage of vehicle and driver. Other persons 
occupying any vehicle must pay separate tolls in accord- 
ance with this schedule. 


Note B:—Round trip tickets (as provided herein) 
are good only on date of sale and following day. 


Section 4. Motor-Driven Vehicles: — 
PR OLOTCVGlom EN a ao) > Pac Ta ees ce gt 


(b) Automobile (Passenger car, the standard seating 
capacity of which does not exceed seven (7) 
persons): 


EOE Co SSN a a EN Pa, Sai ES oO Be ag ge 
10-trip ticket, non-transferable, good for one 
UE TS ane fa data S50 GAR aoe Gt ioe Beahy SC EN eT eR 
50-trip ticket, non-transferable, good for four 
CAE ONOT AS nate dic Meare ah RP Ale ihend S bee Sesld 


Note:—All foregoing classes of tickets are good only 
for the passage of vehicle and driver. Other persons 
occupying any vehicle must pay separate tolls in accord- 
ance with this schedule. 


Special round-trip ticket for passage of one standard 
passenger automobile, including driver and occupants, 
valid for the going trip from 7.00 p.m. to midnight on 
date of issue and for the return trip from 7.00 p.m. on 
date’-of issue to 7.00 a.m. the following day ..... 5+... 


Note:—These Special Round-Trip Tickets apply to 
passenger automobiles having a capacity of not more than 
seven (7) persons and only when the actual number of 
occupants does not exceed the standard seating capacity. 


(c) Traffic vehicle (truck) non-passenger carrying 
(Toll includes passage of driver) :— 
1;ton and under=-single’ ticket ..s.00 
Over 1 ton—not over 2 tons—single ticket .... 
22784-3—6 


One 
Way 


.10 
.20 
.40 
Sys) 


.10 
. 20 
.45 
.60 


. 60 
~Lo 


ARS, 


.29 


1.50 


3.00 


.40 


225 


Over and 
return 


.10 
. 20 


.40 
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+08 


Over 2 tons—not over 4 tons—single ticket .... 
Over 4 tons—not over 5 tons—single ticket .. 
Over 5 tons—not over .6 tons—single ticket .... 
Over 6 tons—not over 7.tons—single ticket .. 
Over’ 7itons—single  tieket (5. ae aie eG 


(d) Trailer hauled by Traffic Vehicle (non=pas- 
senger carrying) :— 

inh: tonand under single-tickety ana ev sta 6 

Over 1 ton—not over 2 tons—single ticket .... 

Over 2 tons—not over 4 tons—single ticket .... 

Over 4 tons—not over 5 tons—single ticket .. 


(e) Truck and trailer (loaded with farm products, 
manure or artificial fertilizers only) :— 


Truck: — 

50-trip tickets, good for six (6) months, 
(toll includes passage of driver) :— 

Teton trick: (see: Note A) st ican eee 
4-ton truck (see Note A) '.. . %. 405 co). 


Trailer: — 


Loaded—single fare (see Note B) ........ 
1D Fed ah degmayh Mania nrc NRrUMSA RUN PE LT lah fy pode. Hy Nei 


Note A:—-These forms of commutation tickets and 
cash fares will be issued and accepted for passage only 
for 1 and 14 ton trucks and trailers when loaded with 
farm products, manure or artificial fertilizers upon pres- 
entation of certificate by the farmer signed by the Mayor 
or Secretary of the municipality in which he operates a 
farm. The number of the certificate will be endorsed by 
ticket agent on the cover of the commutation ticket. 

These forms of tickets will not be honoured for the 
passage of farmers’ trucks or trailers returning with loads 
of merchandise. 


Note B:—A 1-ton truck 50-trip~ ticket will be 
accepted for passage of a trailer in lieu of a cash fare. 


Section 5. Autobus: — 

(Operated on a regular schedule for the trans- 
portation of passengers) :— 

Maximum seating capacity: — 

16 passengers or less, rate per 100 tickets ... 

21. passengers,’ rate!*per: 100° ticketsy yon). 
25 passengers, rate per 100 tickets ........... 
29 ‘passengers; rate per. 100 tickets \..o.7.... 


These books of 100 tickets will be valid for use 
within one year of date of issue. The above tolls 
are collectible regardless of the occupancy of the 
autobus at the time of entering or traversing the 
bridge. 


80.00 
90.00 
95.00 
100.00 


Over and 


return 


Section 


Section 


| Section 


Section 
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6. Autobus not operated on regular schedule, also 
truck converted or fitted temporarily or perma- 
nently for the transportation of more than seven 
(7) persons; toll includes person in charge but 
NOG DASSenserad wi nar Reeee se Rye) Re Ree gk 2 


7. Miscellaneous: — 

Bicycle and rider: — 

SLING Gets COACH aN hah, eee vie ee ies 
mene (10). tcketselinustripy ) dolwmeteen. tein): 
PI GCSe VANE TLIC ORN | Si fam nas ey ane FAN cus N74 
Hand vehicle—used by rag-picker, scissors- 
EIDE MetC. hoy en on Oe uae CMR Fon Yel a en, 


8. Free Traffic: 

Pedestrians. A 
Children under five years of age. 
Baby carriages. 

Go-carts. 

Baby sleighs. 


9. Interchangeability of Tickets: 


The following categories of tickets issued by the 
National Harbours Board for passage on the 
Jacques Cartier Bridge, or by the Canadian 
National Railways for passage on the Victoria 
Jubilee Bridge, will be honoured for passage on 
presentation to the Toll Collectors at the Jacques 
Cartier Bridge or at the Victoria Jubilee Bridge: 
10-trip passenger ticket (in strip). 
10-trip automobile (passenger car) ticket. 
50-trip automobile (passenger car) ticket. 
90-trip farmer’s truck ticket (1 ton truck). 
50-trip farmer’s truck ticket (13 ton truck). 
100-trip autobus ticket—16 passengers or less. 
100-trip autobus ticket—21 passenger autobus. 


-100-trip autobus ticket--25 passenger autobus. 


100-trip autobus ticket—29 passenger autobus. 
Special round-trip evening ride ticket. 


22784-3—6} 


One 
Way 


.60 


.05 
.25 
15 


»15 


227 


Over and 
Return 
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APPENDIX “E” 


Re-Issue Tariff No. 600-450-2 
(Cancels No. 600-450-1) . 


NATIONAL HARBOURS BOARD 
OTTAWA, CANADA 


Tariff of Tolls applicable at Jacques-Cartier bridge at the port of Montreal, 
Quebec. 


National Harbours Board By-Law No. 90 . 


Approved by Order in Council (Dominion Government) P.C. No. 66, 
dated 11th January, 1939. 


Published in Canada Gazette, 14th January, 1939. 
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GENERAL REGULATIONS 


Section 1. All persons and/or vehicles entering upon, or using the Jacques- 
Cartier Bridge shall be governed by the following regulations and 
shall pay the tolls provided herein: : 


Section 2. Load Limit: 


(a) The total weight of any single vehicle, including that of its load, dis- 
tributed on all wheels, shall not exceed 40,000 pounds; ) 


(b) The total weight on any two wheels of any single vehicle, including its 
load, shall not exceed 26,000 pounds; 


(c) The load per inch of width of any non-pneumatic tire shall not exceed 
700 pounds. The width of that portion of the tire in contact with the . 
roadway shall be taken as the width of the tire in computing the ~ 
intensity of the load. 


Section 3. Traffic Regulations: ) 


(a) All vehicles shall be driven on the right side of the roadway and must 
leave one-half of the roadway for the traffic in the opposite direction; 


-(b) No vehicle shall be driven at a greater speed than is safe and reason- 
able considering the condition of the roadway and the traffic thereon, 
and no vehicle shall, at any time, be driven ata greater speed than the 


following :— 

In the case of a commercial vehicle, a truck 

Ord Mellvery (Care ti. Bon. eye ems ee tet SARA eo 15 miles per hour 
In the case of a passenger Car ...... se eee eeeeee 25 miles per hour 


(c) Drivers of motor vehicles must use dim lights on the bridge; 
-(d) No vehicle shall overtake and pass another vehicle going in the same — 
direction on the roadway of the bridge unless: — 


The way is clear and such passing movement is free from danger of 
accident; 


ies 7 
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Such passing movement can be made without exceeding the speed 
limits specified under paragraph (b) of this section; 
When preparing to pass, the driver of such vehicle has, before bearing 
to the left, given ample and timely warning of his intenton to do so 
by means of the sounding device. 

(e) No vehicle shall pass another vehicle going in the same direction when 
on a curve. 


Section 4. Restricted Traffic: 


(a) Steam rollers, tractors, steam shovels and similar heavy equipment 
shall not cross the bridge except by special arrangement; 


(b) No vehicle containing fire shall cross the bridge except by special 
arrangement. 


Section 5. Prohibited Traffic: 


The passage of vehicles containing dynamite or other high explosives is 
prohibited. 


Section 6. Pedestrians: 
(a) Pedestrians using the bridge must use the sidewalks provided for 
pedestrians and shall not be permitted to use the vehicular roadway; 


(b) Pedestrians are prohibited from climbing upon or entering any portion 
- ‘of the structure not intended for the use of pedestrians. 


Section 7. Soliciting: 


Soliciting or the distribution of circulars, advertising matters, leaflets of any 
kind on the property of the Board is prohibited. 


Section 8. Damage to Bridge: 
Every person who causes damage to the bridge or any part of it, or the 
owner of any vehicle which causes damage to the bridge or any part of it, 
shall be liable to the Board for the cost of repairing or making good such 
damage. 


SCHEDULE OF TOLLS 


The tolls payable under Section No. 1 of the General Regulations 
| shall be in accordance with the following schedule: — 


One Over and 
Way Return 
Section 1. Passengers: 
Passengers in or on any vehicle except as hereinafter 
provided (not including the driver of such 
vehicle) :— 
PILING LORTIC KREME GEACIN) 1,5. tach oteets coed aah ee dle eauene & ¢ .05 
PROMO IC KOiS (AUS RSID) me AR pets les eta a ene 08 cree ye 25 
Section 2. Livestock: 
Single or in droves: — 

‘Horses or Mules—per head ........ i gees aa 15 
Cattle=-periMead an fen Gon a ieee, dae as e-Or 
Sheepeeperinendoe mate ein Sale es OR be erat -.03 
Calves tper Dead, Sasser ts bie pte id ghee eens oe .03 
Swine pero nead in. Wi wt2 wuts aeeoe G  eae .03 


SRN ee rua 


me f « r 4 
A, 4 Y P i ps Peed } 
“ay " ‘7 > Z X 
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One Overand 
Way Return 
Section 3. Vehicles Drawn by Animals: | 
(a) Passenger-carrying vehicle: 


Drawn by one (Lyerly eee ec lee ar at 10 
Drawn by two? (2) sariimaisy ye eo are nie he, teva inee 3 .20 
Drawnvhy tareck(3) vanimMaeat ca: ese eee ae .40 
Drawn by foun.) apna say e  warer, chee. Ou} 
(b) Traffic vehicle—non-passenger carrying: 
Drawn by one (1) animal (See Note B) ...... 10 out Ba 
Drawn by two (2) animals (See Note B) ..... .20 .20 
Drawn by three!:(3) <animals) soci) s em ncste esse .45 
Drawn by four! (4) -animalsan ene ee ee ee .60 
(c),Oiltank drawn by twoc(2)- animals: os 22a .60 
(d) Vehicle drawn by dog or goat:). 2... weit ao. 15 


Note A:—All foregoing classes of tickets are 
good only for passage of vehicle and 
driver. Other persons occupying any 
vehicle must pay separate tolls in 
accordance with this schedule. 


Note B:—Round trip tickets (as provided 
herein) are good only on date of 
sale and following day. 


Section 4. Motor-driven Vehicles: | 
Ga NIOCOECY. CLE ss. 25), Gas eV one ghenitnles Peta tnt soa Camere 8 le aati i145 


(b) Automobile (Passenger car, the standard seat- 
ing capacity of which does not exceed seven (7) 


persons): 
Single tickets Wo. sai a are i a alae, ema esl al eA 
10-trip ticket, non-transferable, good for one 

CLM OR TH: Camas kta scala coe ate eam aa ud 150 
50-trip ticket, non-transferable, good for four ~ 

(4A) CTRONENS: on EPCS ee reac ocho mer pial eal 3.00 > 


Note:—All foregoing classes of tickets are good 
only for the passage of vehicle and 
driver. Other persons occupying any 
vehicle must pay separate tolls in 
accordance with this schedule. 


Special Round-Trip Ticket for passage of one 
standard passenger automobile, including 
driver and occupants, valid for the going 
trip from 7.00 p.m. to midnight on date of 
issue and for the return trip from 7.00 p.m. 
on date of issue to 7.00 a.m. the following 
CE ye ee PRA a iaoens se capstan Hattie OE ST en We .40 


Note:—These Special Round-Trip Tickets apply 
to passenger automobiles having a 
capacity of not more than seven (7) 
persons and only when the actual num- 
ber of occupants does not exceed the 
standard seating capacity. 


(c) 


(d) 


fe) 


‘ ; % 
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Traffic vehicle (truck) non-passenger carrying 
(Toll includes passage of driver) : — 


1 ton and under—single ticket .......... 
Over 1 ton—not over 2 tons—single ticket 
Over 2 tons—not over 4 tons—single ticket 
_ Over 4 tons—not over 5 tons—single ticket 
Over 5 tons—not over 6 tons—single ticket 
Over 6 tons—not over 7 tons—single ticket 
Over 7stons*-cinele: tieketiias 2s. Ne essa Na es 


Trailer hauled by Traffic Vehicle (non-pas- 
senger carrying) :— 
1 ton and under—single ticket ......... 3 
Over 1 ton—not over 2 tons—single ticket 
Over 2 tons—not over 4 tons—single ticket 
Over 4 tons—not over 5 tons—single ticket 


Truck and trailer (loaded with farm products, 
manure or artificial fertilizers only) :— 


Truck:—50-trip tickets, good for six (6) 
months, (toll includes passage of 
driver ) :— 

1-ton truck (see Note A) ....:..... 
13-ton truck (see Note A) oo... 05..; 
2-ton truck (see Note A) .......... 


Trailer: —Loaded—single fare (see Note B) 
DDN 2a ele MU, et ge URW ARE Uo Stele UNL We Oo Ue ee eg 


Note A:—These forms of commutation tickets 
and cash fares will be issued and 
accepted for passage only for 1, 14 
and 2-ton trucks and trailers when 
loaded with farm products, manure or 
artificial fertilizers upon presentation 
of certificate by the farmer signed by 
the Mayor or Secretary of the munic- 
ipality’ in which he operates a farm. 
The number of the certificate will be 
endorsed by ticket agent on the cover 
of the commutation ticket. These 
forms of tickets will not be honoured 
for the passage of farmers’ trucks or 
trailers returning with loads of 
merchandise. 


Note B:—A I1-ton truck 50-trip ticket will be 
accepted for passage of a trailer in 
lieu of a cash fare. 


Section 5. Autobus (Operated on a regular schedule for 


the transportation of passengers) :— 
Maximum seating capacity: — 
16 passengers or less, rate per book of 100 
PUCK OTS ontin kee iee a maE Ie te ae isig Se Uns. 5 oiyers 


One 
Way 


3.00 
5.00 
7.50 


.10 


free © 
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Over and 
Return 
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25 passengers, rate per book of 100 tickets ... 
29 passengers, rate per book of 100 tickets .... 
31 passengers, rate per book of 100 tickets .... 
33 passengers, rate per book of 100 tickets .... 
37 passengers, rate per book of 100 tickets .... 
41 passengers, rate per book of 100 tickets . 
These books of 100 tickets will be valid font use 


_ within one year of date of issue. The above tolls 


Section 


Section 


Section 


Section 


are collectible regardless of the occupancy of the 
autobus at the time of entering or traversing the 
bridge. 


6. Autobus not operated on regular schedule, 
also truck converted or fitted temporarily or 
permanently for the transportation of more than 
seven (7) persons; toll includes person in charge 
but Not PassenVers oe Aes ea en iM ee ee leat 


7. Miscellaneous: — 
Bicycle and rider:—Single ticket (each) ..... 
Ten (10) tickets (in strip) 
Horse and rider’... 2a lp yaa. Senn) daa oe 
Hand vehicle—used by rag-picker, scissors- 
BTINGELIN SCC wee Nena, eam OL ame tales a eneanee 


8. Free Traffic: 


Pedestrians. 
Children under five years of age. 
Baby carriages, Go-carts & Baby sleighs. 


9. Interchangeability of Tickets: 


The following categories of tickets issued by 
the National Harbours Board for passage on the 
Jacques Cartier Bridge, or by the Canadian 
National Railways for passage on the Victoria 
Jubilee Bridge, will be honoured for passage on 


presentation to the Toll Collectors at the 


Jacques Cartier Bridge or at the Victoria 
Jubilee Bridge: 

10-trip passenger ticket (in strip). 

10-trip automobile (passenger car) ticket. 

50-trip automobile (passenger car) ticket. 

50-trip farmer’s truck ticket (1-ton truck). 

50-trip farmer’s truck ticket (1$-ton truck). 

50-trip farmer’s truck ticket (2-ton truck). 
100-trip autobus ticket—16 passengers or less. 
100-trip autobus ticket—21 passenger autobus. 
100-trip autobus ticket—25 passenger autobus. 
100-trip autobus ticket—29 passenger autobus. 
100-trip autobus ticket—31 passenger autobus. 
100-trip autobus ticket—-33 passenger autobus. 
100-trip autobus ticket—-37 passenger autobus. 
100-trip autobus ticket—41 passenger autobus. 
Special Round-Trip Evening Ride Ticket. 


.60 


05 
.20 
15 


15 


Over and ba 
Return ee 
i 
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ee 
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APPENDIX “F” 


NATIONAL HARBOURS BOARD 
OTTAWA, CANADA 


By-Law 
Montreal B-12 


Tariff of Bridge Tolls applicable at Jacques Cartier Bridge 
at the Harbour of Montreal, Quebec 


Approved by Order in Council (Dominion Government) 
P.C. No. 635 dated January 29, 1941 


Published in Canada Gazette February 1, 1941 


Approved by Order in Council (Province of Quebec) No. 4091 
dated November 27, 1940 


RE-ISSUE: Cancels By-law No. 90 as approved by Order in Council 
(Dominion Government) P.C. No. 66, dated 11th January, 1939, and Order in 
Council (Province of Quebec) No. 2618, dated 19th December, 1938. 


Effective February 1, 1941 


SECTION I.—DEFINITIONS 
1. “Board”? means the National Harbours Board. 


2. “Jacques Cartier Bridge’ means and includes the bridge and all 
approaches thereto under the administration, management or control of the 
Board. 


3. “Bridge Tolls’ is a charge, payable to the Board, levied on persons, live 
stock and vehicles entering upon or using Jacques Cartier Bridge. 


SECTION II.—APPLICATION OF RATES 


Bridge Tolls shall be levied and collected at rates provided in section III 
of this tariff; 

Provided, However, that the following categories of tickets issued by the 
Canadian National Railways for passage on the Victoria Jubilee Bridge will be 
honoured for passage on the Jacques Cartier Bridge: — 

(1) 10-trip passenger ticket (in strip); 
(2) Special round-trip automobile evening ride ticket; 
(3) 10-trip automobile (passenger car) ticket; 
(4) 50-trip automobile (passenger car) ticket; 
(5) 50-trip farmer’s truck ticket (1-ton truck) ; 
(6) 50-trip farmer’s truck ticket (1$-ton truck) ; 
(7) 50-trip farmer’s truck ticket (2-ton truck) ; 
(8) 100-trip autobus ticket—16 passengers or less; 
(9) 100-trip autobus ticket—21 passenger autobus; 
(10) 100-trip autobus ticket—25 passenger autobus; 
(11) 100-trip autobus ticket—29 passenger autobus; 
(12) 100-trip autobus ticket—31 passenger autobus; 
(13) 100-trip autobus ticket—33 passenger autobus; 
(14) 100-trip autobus ticket—37 passenger autobus; 
(15) 100-trip autobus ticket—41 passenger autobus. 
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SECTION III.—SCHEDULE OF RATES 


1. Persons:— 


(1) Passengers in or on any vehicle (except as 
hereinafter provided), not including the driver 
of such vehicle: 


GE) IN Bte TEND. hel s ia siete eae venta ees I a coma ee ee 
eb )o Len < CLO) trips ice ent tepamerntare gr enon in me 


EZ} Pedestrians). ), swat ete okt Sore ae mae eee 
(3) Children under five (5) years of age .....°... 


2. Live Stock, on foot: — 
Cy FLOLPses, per head Stivers wate ats erates 
C2) Vibes: per Mead ieee tum nee say yc cc Maas aye 
(3)Cattle iperv head setae dia. ante Oa a ges ae pe 
(Ao Calves. per’ Head oie ree eee ene ake ee 
(Dd). Sheep per head wii Moloes seasatale ureee eta Soca Mae 
CO) Swine. per head. Pas eee aha ree oo cee 


One 
Way 
$ 
0.05 
0.25 


Free 


Free 


0.15 
0.15 
0.10 
0.03 
0.03 
0.03 


3. Vehicles Drawn by Animals, including Drivers thereof: — 


(1) Passenger-carrying: 
(a). Drawn: by..onevGl anima licn .0 Saleen 
CO) Drawn by-two (2) vanumals sien cee eee 
(ce), Drawn by three (3) animals aeons fee 
(dc) Drawn by four (4y\vanimals ss ace ee roe 


(2) Goods-carrying: 

(ioe Wrawn Dy Onesie animal iG qe smell gE 
Provided, However, that ticket issued at 
such round-trip rate shall be good only on 
day of sale and following day. 


(6b) Drawn by two (2) animals— 
WM) SOU tank Witsoe BOs0 Brea ton me eC an 
(ii) All others 
Provided, However, that ticket issued 


at such round-trip rate shall be good 
only on day of sale and following day. 


OV © e100" a6 ef elne 6 jee fo \\e) oe 49 fa 6 (ee Le 


(ec): Drawn by-three (3).animals-e0 2 aie 
(a). Drawn ‘by, tour: (4)animalssn yy, sa een 


4. Motor-driven Vehicles and Trailers, including Drivers 
: thereof :— : 
(AVEO LOPGV CLO AC It etal Wye "ara ea lets tat ok a penen mead 
(2) Automobile (passenger car, the standard seat- 
ing capacity of which does not exceed 
seven (7) persons): 


(a) Sin ele trio! kj. aS Ne se eel ome a cee i 


0.10 
0.20 
0.55 
0.55 


0.10 


0.60 
0.20 


0.45 
0.60 


0.15 


0.25 


0.10 


0.20 


(3) 


(4) 


(5) 
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(b) Special round-trip evening ride ......... 
Provided, However, that; 


(i) Such round-trip rate shall apply to the 
automobile and all occupants therein, 
provided the number of such occupants 
does not exceed the standard seating 
capacity of the automobile; and 

(ii) The ticket issued at such round-trip 

. rate shall be good for the going trip 
from 7.00 p.m. to midnight on date of 
issue, and for the return trip from 7.00 
p.m. on date of issue to 7.00 a.m. the 
following day. 


UGIGELET CLO) CLP Sr eke me tek edit (ive MY Ng ie: 
Provided, however, that ticket issued at 
such rate shall be non-transferable and 
shall be good only for one (1) month from 
date of issue. 


CE ate ye CSU JG LEI DS ieee os Wire heey. kok cohen 
Provided, However, that ticket issued at 
such rate shall be non-transferable and 
shall be good only for four (4) months 
from date of issue. 


Truck (except as provided in item (5) (a) 
below), including driver: 
Cd ee Prone ane Underacs ten tely, ee ee Ee 
(Dye Oven ! ton andinoover 2, tons oye. oe), 
(c) ‘Aver 2 tons-and not,over 4 tons <) “..0.°.. 
(d) Over 4 tons and not over 5 tons .......... 
ele Over ptonsandinotover or tors: .. 685. 1. 
tie Over o-tons and not over tons! oon. © 
Cr) OMe re TOON srr serena ban Aunnbe ted siege Pl 


Trailer (except as provided in item €o'uCb:) 
below), hauled by motor-driven vehicle: 
Come Lol aro Under t Aight motu Min oS 
(bp. OVver tton and not over.) tons | oaks ioe. 
(ce), Over 2itonssand mot over 4 tons . p60 font 
(d) Over 4 tons and not over ECO] Suisse ae Hy a 


Farm truck and trailer: 

(a) Truck (light or when loaded with farm 
products, manure or artificial fertilizers 
only )— 

CD ratory trite ham Over lps no Phe a eig a 
CIP ed A COL EPUCKMROUSLEIDS. viet) rei cae 
(iit) 22. ton trick OOS ripsi Gok qakaks a apse 

Provided, however, that tickets issued at such 

rates shall be good only for six (6) months 

from date of issue. 


LINES 


One 
Way 
$ 


1.50 


3.00 


0.25 
0.40 
0.60 
0.90 
1.00 
1.20 
1.50 


0.20 
0.30 
0.45 
0.70 


3.00 
5.00 
7.90 


Round 
Trip 
$ 

0.40 


235 
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(b) Trailer hauled by farm truck— 


(1) Loaded with farm products, manure 
or artificial fertilizers. anly. 21a f...2% 0.10 
Provided, however, that a ticket issued 
for a 1, 14 or 2 ton farm truck at rates 
provided in item (5) (a) preceding 
will be accepted in lieu of such rate. 

Gre) Rol BA dl a Ngee Sees eane toy ya aint A Gael ARS Sere ar Gratin Free 


Provided, further, that: 


(a) Such truck and trailer shall bear current 
licence issued in conformity with the 
classification of ‘‘farm vehicle” in the Motor 
Vehicle Act of the Province of Quebec; and 


(b) The farmer who owns such vehicles shall 
present to the Board’s duly authorized 
representative a certificate signed by the 
Mayor or Secretary of the municipality in 
in which such farmer operates a farm; and 


(c) Such representative of the Board shall 
endorse on each ticket issued at rates pro- 
vided in item (5) (a) preceding, the 
number of the certificate and the number 
of the Provincial licence of the vehicle. 


(6) Autobus, operated on a regular schedule for the 
transportation of passengers, including driver 
thereof and passengers therein: 


Maximum seating capacity of: 


(a) 16 passengers or less, 100 trips.......... 80.00 
(D) 24 passengers’) FOO (trips ie ares, Cucer ey 90.00 
Ce) 20s passengers: >, LOOm tps sok a eee tent 95.00 
(o.)./29 <passensers.:100 itripsi. 3. tae cece -, 100.00 
Ge) 31, passengers) -L00  tEIDS..ea 3) twee < etee 102.00 
Oy jaes passengers, = D00) tripe. ae. mee cnn aeee ane 105.00 
CQ), passengers; LOO itripsie ci ec canes 110.00 
(hj) v41 a passengers 1 00 Sirips er eaten tee ene 115.00 


Provided, however, that tickets issued at such rates 
shall be good only for one (1) year from date of 
issue. 


(7) Autobus, not operated on regular schedule, or 
any truck which has been converted or fitted 
temporarily or permanently for the transporta- 
tion of more than seven (7) persons, including 
Aeivier AMEreO Lis. Geis see. 8 Cee ea oer eee 0.60 


5. Miscellaneous: — 
(1) Bicycle and rider: 
(Gye SIN Sle Trips sf sdcts hckets ptsigte Ba ee eee 0.05 
Code ert GEO) A arips: oa eee ee 0.25 
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One Round 
Way Trip 
‘ $ $ 
Ce PerlOUse wai. -TIGGbet ure Wii onl, PN Ss ye 0.15 


(3) Hand vehicles: 


(a) Baby carriages, go-carts and baby sleighs Free 
Gipsy MPs OL TICS arn dente ee Gs Lida sc Sad heen oie 0.15 


SECTION IV.—TERMS AND CONDITIONS 


1. Bridge Tolls shall become due and payable when any person, live stock, 
or vehicle enters upon Jacques Cartier Bridge. 


2. Load Limit: — 
(1) The total weight of any empty single vehicle, or any single vehicle 
and any load thereon, shall not exceed: 
(a) 40,000 pounds distributed on all wheels of such vehicle; and 
(b) 26,000 pounds on any two wheels of such vehicle. 
(2) The weight of the load per inch of width of the portion of any 
non-pneumatie tire in contact with the roadway shall not exceed 
700 pounds. 
3. Traffic: — 
(1). Vehicles shall be driven within the right-hand half of the width 
of the roadway. 


(2) Vehicles shall not be driven at a greater speed than is safe and 
reasonable considering the condition of the roadway and the 
traffic thereon, and shall not, at any time, be driven at a greater 
speed than the following: 

Paty AREER SCTSY 622 9 RAR Or tela Rue on Be 25 miles an hour 
Concer Otiers jie ee elie ae eee oe a 15 miles an hour 

(3) Headlights of motor vehicles shall be dimmed. 

(4) No vehicle shall overtake and pass another vehicle going in the 
same direction on the roadway of the bridge unless: 


(a) Such passing is not on a curve and is free of all other hazards; 
and 


(b) Such passing can be made without exceeding the speed limits 
provided in item (2) preceding; and 
(c) The driver of such vehicle has, before bearing to the left, 


given, by means of the sounding device, ample and timely 
warning of his intention to pass. 


4. Restricted Traffic: — 


The following vehicles shall not enter upon or use Jacques Cartier Bridge 
except by special arrangement with the Board or its duly authorized officer: 


(1) Steam rollers, steam shovels, tractors, and similar heavy 
equipment; 


(2) Vehicles containing fire. 


5. Prohibited Traffic: — 


Vehicles containing dynamite or other high explosives are prohibited from 
entering upon or using Jacques Cartier Bridge. 


ee 
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6. Pedestrians: — . 
(1) Shall use the sidewalks; and 
(2) Shall not use the roadway; and 


(3) Are prohibited from climbing upon or entering any portion of 
Jacques Cartier Bridge not intended for their use. 


7. Soliciting: — 
Persons, while on Jacques Cartier Bridge, shall not be permitted to: 
(1) Solicit; and 
(2) Distribute circulars, leaflets, or any advertising matter. 


8. Damage to Jacques Cartier Bridge: — 


Every person who causes damage to Jacques Cartier Bridge, or the owner 
of any vehicle which causes damage to Jacques Cartier Bridge, shall, in addi- 
tion to any penalty under any other regulation or by-law of the Board or any 
penalty under any statute, be liable to the Board for the cost of repairing or 
making good such damage. 
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APPENDIX “G" 


NATIONAL HARBOURS BOARD 
OTTAWA, CANADA 


By-law Montreal B-13 


Tariff of Bridge Tolls, Jacques Cartier Bridge, 
Harbour of Montreal, Que. 


Enacted by Order in Council (Dominion Government 
P.C. 1959-243) dated February 26, 1959 


Published in the Canada Gazette March 11, 1959 


Enacted by Order in Council (Province of Quebec 
No. 87) dated February 4, 1959 


Re-Issue Revokes By-law Montreal B-13 enacted by Order in Council 
(Dominion Government P.C. 635) dated 29th January, 1941, as amended, and 
Order in Council (Province of Quebec No. 4091) dated 27th November, 1940. 


Effective April 1, 1959 
1. This By-law may be cited as the Jacques Cartier Bridge Tariff. 


2. In this By-law, 

(1) ‘autobus” means a motor vehicle designed for the transportation of 
persons and having a seating capacity of more than nine persons; 

(2) “BOARD” means the National Harbours Board; 

(3) “Board representative’ means the officer in charge of the Bridge or 
the person performing his function and duties for the time being; 

(4) “Bridge” means the Jacques Cartier Bridge together with all 
approaches thereto under the administration of the Board; 

(5) “bridge police’ means any National Harbours Board constable in 
charge of traffic on Jacques Cartier Bridge; 

(6) “bridge tolls’ means a one-way charge on every vehicle, including 
the driver and passengers, entering upon or using Jacques Cartier 
Bridge; 

(7) “driver” means a person who is in actual physical control of a motor 
vehicle; 

(8) “farm vehicle’ means a vehicle which bears a current licence issued 

* in conformity with the classification of “farm vehicle” in the Motor 
Vehicle Act of the Province of Quebec; 

(9) “float” means a non-self-propelled vehicle of a semi-trailer type 
designed for the purpose of being towed and of carrying construction 
equipment or other heavy equipment or material; 

(10) ‘motorcycle’ means a motor vehicle having two or three wheels and 

. a saddle or seat for the driver to sit astride; 

(11) “passenger automobile”, “taxicab”, or “station wagon” means a motor 
vehicle having a seating capacity of not more than nine persons and 
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registered as a passenger vehicle for use in the Sept ct of ; 
persons; : 

(12) “semi-trailer” means a non-self- propelled vehicle desiened for the 
purpose of being towed and moved with the forward end of its body 
or chassis resting upon the body or chassis of the towing vehicle; 

(13) “tractor” means a motor vehicle designed for drawing other vehicles 
and having no provision for carrying loads independently; 

(14) “tractor-float combination” means a motor vehicle consisting of a 
tractor or truck with a float; 

(15) “tractor-trailer combination’? means a motor vehicle consisting of a 
tractor with a semi-trailer; 

(16) “trailer” means a non-self-propelled vehicle designed for the purpose 
of being towed; and | 

(17) “truck” means a motor vehicle designed or used for the transporta- 
tion of goods and registered for such use. 


3. This By-law is binding upon Her Majesty in right of Canada and in 
right of every province. 


Tolls 


4. The driver of a vehicle entering upon or using the Bridge shall pay a 
bridge toll in respect of the vehicle determined in accordance with the Schedule. 


Payment of Bridge Tolls 


5. Bridge tolls are due and payable at the toll gates on the Bridge and 
the driver of a motor-driven vehicle crossing the Bridge shall stop at the toll 
gate and keep the vehicle at a standstill until the collector of tolls has had a 
reasonable time to receive the proper and lawful toll, but, no driver shall keep 
his vehicle at a standstill at the gate for a longer time than is reasonably 
necessary under the circumstances. 


Tokens 


6. (1) In respect of the toll specified by Item 2( 1)(b) of the Schedule, 
payment shall be by way of token, which token may be purchased 
at the rate of fifty for four dollars either from the Board at the © 
Bridge or from Canadian National Railways at Victoria Jubilee 
Bridge, Montreal; 


(2) Tokens shall be purchasable only in lots of fifty, and no person shall 
purchase more than one such lot on any one occasion; 


(3) No token contemplated by subparagraph (1) above shall be valid 
unless used by the original purchaser thereof; 


(4) No person other than the original purchaser of a token contem- — 
plated by subparagraph (1) above shall use, or permit the use of, 
such token in purported payment of tolls. 


Load Limit 


7. The total weight of any vehicle, including the load thereon, shall not 
exceed 50 tons for a 2-axle vehicle, or 58 tons for a vehicle with more than | 
2-axles; the total weight on any axle shall not exceed 25 tons on any single 
axle or 30 tons on any dual axle. 


“s~ 


(1) 


(2) 


(3) 


1) 


(5) 


(6) 


(7) 


(8) 
(9) 


(10) 
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| Traffic 


Every vehicle shall be driven in the right-hand lane and within 
traffic lane markings painted on the bridge roadway except when 
overtaking other traffic; | 


A slow-moving vehicle shall not pass or attempt to pass another 
slow-moving vehicle; 


No vehicle shall be driven at a greater speed than is safe and 
reasonable considering the condition of the roadway and the traffic 
thereon, and, except when otherwise directed by the bridge police, 
(a) motorcycles, passenger automobiles, taxi- i 

cabs, station wagons, 2-axle trucks with 4 

PIPCSi cI ALILODUSES : drei, Ke Uist wo Ge 30 miles per hour 


CO al oinenr venichoaen ys yin Scag! pivevt 25 miles per hour 


No vehicle shall be driven on the Bridge at such a low speed as to 
impede or block the normal and reasonable movement of traffic 
except when reduced speed is necessary for the safe operation 
of the vehicle or upon instructions from the bridge police; 


The headlights of a vehicle shall be dimmed while crossing the 
Bridge; 

The driver of a motor vehicle on the Bridge shall comply at all * 
times with any lawful order, signal or direction by voice or hand 
of any bridge police and obey traffic lights, signs and mechanical 


or electrical signals; 
No vehicle shall stop, stand or park on the Bridge, except 


(a) when necessary to avoid injury to persons or damage to 
vehicles; 


(b) while paying tolls, 
(c) to obey a traffic sign or an order, signal or direction of the 
bridge police; or 

(d) when unable to proceed because of a disability of the vehicle; 
No vehicle shall make a U-turn on the Bridge; 

When any ambulance, police or fire department vehicle, or bridge 
police motorcycle or car, entering upon or moving on the Bridge, 
gives an audible signal by bell, siren or exhaust whistle, all traffic 


shall proceed to the right-hand lane on the roadway and shall stop 
until the vehicle has passed; 


No person shall throw, drop, put or place any matter, substance or 
thing on the Bridge. 


Restricted and Prohibited Traffic 


9. No vehicles other than those referred to in the Schedule shall enter 


upon the Bridge except by special arrangement with the Board or a Board 
representative. 


10. Notwithstanding anything in this By-law the following vehicles are 
prohibited from entering upon or using the Bridge: 
(1) vehicles with persons standing on the outside thereof, or trucks with 
persons seated on the rear with feet dangling; 


(2) vehicles with metal tires or vehicles with flat tires; 
22784-3—7 
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(3) 
(4) 


(5) 


(6) 
(7) 


(8) 
(9) 


(10) 


(11) 
(12) 


(13) 
(14) 


(15) 


(16) 


(17) 
(18) 
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vehicles under the control of an incompetent or intoxicated driver; 


vehicles loaded with animals or poultry not properly confined or with 
garbage, loose hay, straw or similar material not properly covered 
to prevent such goods from falling from the vehicle; 


vehicles with a load overhanging on any side or with a load not 
properly secured to prevent such load or any part of it from falling 
from the vehicle; 

vehicles overloaded to such an extent that the means of propulsion 
are insufficient; 

vehicles with inadequate brakes; 

tank trucks, trailers or semi-trailers with leaking spigots; 

autobuses with passengers standing between the driver and the front 
entrance door or so located as to obstruct the view of the driver ~ 
either to the front or sides; 
vehicles having a total outside width, unladen or with load, in excess 
of ten feet; 

vehicles having a height, unladen or with load, in excess of fifteen feet; 
vehicles or combination of vehicles having a length from front bumper 
to rear bumper, or to rear of load, in excess of sixty. feet; 

vehicles containing fire, dynamite or other high explosives; 

vehicles -with cut-outs or other apparatus or devices which allow 
exhaust gas from the engine to escape into the atmosphere without 
passing through a muffler or silencer; 

other vehicles which in the opinion of the Board representative or the 
bridge police are likely to endanger persons or property or render the 
use of the bridge unsafe; 

bicycles and other velocipedes, baby carriages, motorized scooters, and 
motorized bicycles, except when moved by hand on the sidewalk; 
push carts or wheelbarrows; and 

horses and riders, animals led or herded, or other live stock on foot. 


Towing of Vehicles 


11. Any stalled, disabled or unattended vehicle on the Bridge may be 
removed from the Bridge by the Board and parked or stored on Board property 
at the risk of the owner, and the Board shall have the right to claim from the 
driver or owner for the towing of the vehicle and, in addition, Board standard 
charges for the property so used and any costs incurred by the Board and to 
retain possession of such vehicle until such time as the aforesaid charges and 
costs are duly paid. 


Pedestrians 


12. (1) All pedestrians shall use the sidewalk; 


(2) No person shall climb upon any portion of the Bridge, and no 


person shall hitch-hike on the Bridge. 


Soliciting 


13. No person while on bridge property shall solicit or distribute circulars, 
leaflets or any advertising matter. 
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Accidents 


14. The driver of a vehicle involved in an accident causing injury to or 
death of any person, or damage to the Bridge or other property, shall immed- 
lately stop such vehicle at the scene of the accident, render such assistance 
as may be needed and give his name, address, operator’s licence and registration 
number of his vehicle to the bridge police. 


Damage to Jacques Cartier Bridge 


15. Any person who causes damage to the Bridge, or the owner of any 
vehicle which causes damage to the Bridge, shall, in addition to any penalty 
under any other regulation or by-law of the Board, or any penalty under 
any statute, be liable to the Board for the cost of repairing or making good such 
damage. 

Non-liability of the Board 


16. No person shall possess any claim against the Board, whether for death 
of or injury to persons, or loss or destruction of, or damage to, property, in 
any manner arising out of, incidental to or in connection with the entry by 
such person or by any other person upon the Bridge unless 

(1) the entry upon the Bridge is in accordance with the provisions of this 

By-law: and 

(2) the death, injury, loss, destruction or damage is caused solely by the 

negligence of an officer or servant of the Board. 


Penalty 


17. Every person who violates any provision of this By-law is guilty of an 
offence and liable on summary conviction to a penalty not exceeding fifty 
dollars for each violation. 


Schedule 
q Bridge Toll 
18. Description of Vehicle $ 
Pe Otel We VO UICIOCe pitt cet ness. sik oe Cee eel eee 0.15 


2. Motor-driven vehicle: — 
(1) Motorcycle, passenger automobile, taxicab or station 


wagon: 
Gey) POURE NE ae. A eae ye aa ae eC a ee aa Pl Ae 0.25 
Dyer iain vGbaymentsby token). 0.) osu Ghee 4.00 
G2 eiiearsoiorraM DULLAance toy wesiy eo ou kta. Lee eteaa ey 0.25 
(3 elinicikeoroaractor:——— 
(alm 2naxiemveliclewwithi4 tires 210i) a ee ie 0.25 
(b) 2-axle vehicle with 6 tires not over 10.00 inches in 
UTS Ss Mea Cee cA ae snk ee aE NE ANSE RSI 0.50 
(c) 2-axle vehicle with 6 tires over 10.00 inches in size 1.00 
(d) 3-axle vehicle, single unit, with tires not over 
LOU OME GCS A BCL ZO ais trast degtnmeee ny GN SY Week Bde a eee 1.00 
(e) 3-axle vehicle, single unit, with tires over 10.00 
TEL Dser! Cet ZC aneaUtrany Satlecs er at aan A leo, PLT Ae Ceo dyes) eee oe en 1.50 
(4) Tractor-trailer combination: — 
Cy a a xe ORV OL Omen hemes neh att hier. ecdaeeen eRe! bay 1.50 
Comer wa Kt OAVCMIGI OMe tame tatty Ao ire hy ts Ne 15 
Cay RES she'd Ware oh an Yor Naty et hare Mea ar i RN a od 2.00 
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Schedule 
(5) Farm vehicle: — ; 
(a) 2-axle vehicle with 4 tires—fifty trips .......... 4.00. 
(b) 2-axle vehicle with 6 tires—fifty trips .......... 7.50 
(c) <3-axle; vehicle—fifty, trips S250. os ee eee 12.00 


PROVIDED that; 


(i) tickets issued at such rates shall be good only for 
six months from date of issue; 

(ii) such vehicle has a current lcence issued for a 
“Farm Vehicle” as defined in the Motor Vehicle 
Act of the Province of Quebec, and is travelling 
light or is carrying farm products, manure or 
artificial fertilizers only. 


C6) (PAULO US 19454. ie RE WNOG ere ee hea Norm cdlrar ty Nee yS A Rou)! 0 
PROVIDED that the autobus companies operating regular 
scheduled services between the City of Montreal and . 
St. Helen’s Island or between the City of Montreal and 
South Shore municipalities via Jacques Cartier Bridge 
may be granted commuted rates upon written appli- 
cation to the Board. The commuted rate for one-way 
passage shall be not less than double the amount of the 
single cash bus-fare for an adult passenger between 
Montreal and St. Helen’s Island or between Montreal 
and the most distant point in the South Shore munic- 
ipalities on the particular service concerned. 


(7) Tractor-float combination: — 
(a) Without load 
(b) With load 


3. Trailer, semi-trailer or vehicle in tow (drawn by motorcycle, auto- 
mobile or truck) :— 


(1) 1l-axle vehicle with one or 2 tires ............ a go Ged 0.25 
C2) ed-axie: vehicle: with4o tit essa) ac iit hee pe Arey iene tee 0.50 
(3) v2-axle’ vehicle with |4 or; more tites i... e014 ace ae 0.7.5; 
4.°All vehicles not otherwise specified ....3.....00. 03 5.3..0. by arrange- 


ment 


a. .« ee” ely ee Me er a a ey veer Chet t ey 

es eS La Sad aE ae «No, Reo eae eg peta 
‘ an , oe F, ie Weal NG ly 4 

: ¥ ‘ate i, Cons as So ¥ } 

ha ant 83 £ oie ag \ ne Naika = 
PUP ERY cheese een arty z me, 
, Rea Po oe y A r 
La. u ay! 
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APPENDIX “H” 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
CONSEIL DES PORTS NATIONAUX—PORT DE MONTREAL 


APPLICATION FOR HMPLOYMENT 
DEMANDE D’EMPLOI 
(The applicant must in all cases write the required information in ink, in his own handwriting. ) 
(Le postulant doit dans chaque cas inscrire les rensergnemenis requis, & l’encre et de sa propre main.) 
Name in full) 


Nom complet { Sst SRI NAD LG “7 clans fede nan Ooh Bi BLOIP =< Daan slake a, 81s shal eimiy)al e/a) Wieie\eiv:e/".<) aici aiyie! ofa) oinle s/e,¥/ ajo) 0, 6\a\4:4) a:b wipiaiala) v9 eel 4\e (oc ses om shea lelyalaials)iaia' d's) ere, oom mia svee areiceeo eae ae Ber eee ators 
Address 
Adresse Seatnt miunng atari the ber = inde) “hobo ae, ore! SH MEMIU Pe, Sia lnm ofmrais Alb iais/Al gle; ly) 8p (6/48 'n/din/uld\aaletore aie; )0)vjalgi aibiea/4\0'6  6leigre ele s,t'mia ely ¥(atipalO.c\e:0 Slanin's-a eipinveys, alee ple late dish alSrabatavclatglerg ecvihiaih Maar a alte eo atetlele 
Position required 
Position demandée <Mvi aioe eseaasens mrave leans. eh elie, cans clabe/y. win) aVel on uhal ein lnicieje' emis leva, a. 0it) vibwlshe\misisheneis' ap ote /s) sibel efuiesieress,s ea et sivinie’a otalvio ree moltalatd eee elaine abies te crcl lease act ome 
Married, Single or Widower \ Number of dependents 
Marié, Célibatatre ou Veuf f Cece eter vaeeesece ve seseccarocusene Nombre de dépendants Ce ee er i 2 ie er rare Ty 
Date and year of birth Place of birth | 
Date et année de naissance { Ce eee i a ee ror Lieu de naissance { Ome eee bere rer n eestor teasers sonseerausrrvserarerenese 
Nationality MAL 
Niece alts ; esc Mere Uerer iter ie We Mao. Gy. FROHBIOUE ©. 345 iad cu AMR ene ME Tae Loma a 
(If Protestant, state denomination) 
OVERSEAS SERVICE SERVICE OUTRE-MERS 

From To| Regimental No. \ Military Pension (%)) 

e ee ee reece tteseereee A 4 + ivipsg opin aia a's) vid @ Sas elelee No. de Régument f slates in, oejein,s ‘a afro, 610) 06 Oe Pension militaire (%)f Ooo e bes ee elneressog 


Have you any physical defect which would make you unfit for employment in the position for 

which you are applying? 

ouffrez-vous de quelque défaut physique qui vous rendrait incapable de remplir la position que 
vous sollicitez? 


Give in form below record of your services for last five years, giving each year in regular order 
down to date. Give cause of leaving the service of each previous employer. 

Donnez dans l’espace qui suit un compte rendu de vos emplois durant les derniéres cing années, 
donnant chaque année en ordre régulier jusqu’A date. Donnez les raisons pour lesquelles 
vous avez quitté l’emploi de chacun de vos patrons précédents. : 

If you have previously been employed by the MONTREAL HARBOUR, please indicate here- 
under, period of employment, position held and the department in which employed. 

Si vous avez déja été 4 l’emploi du PORT DE MONTREAL, veuillez indiquer ci-dessous la 
période d’emploi, la position occupée et le nom du département. 

oe SE AES a SOREN SES Sc NB TAA BN BH Nat ec cA TORT MEDD Igoe CEP RD Sy PMc az 


Date you | Date you Cause of 


Name of employers Where employed | What was your entered left their | leaving their 
occupation their service} service service 
Quelle était Date que | Date que | Raison pour 
Nom des patrons Ot employé votre occupation | vous ¢tes | vous avez | laquelle vous 
entré a quitté leur | avez quitté 
leur emploi emploi leur emploi 


Have you ever made claims against or sued the National Harbours Board or the Harbour Com- 
missioners of Montreal on account of personal injuries or any other cause? 
Avez-vous jamais fait une réclamation ou intenté une poursuite au Conseil des Ports Nationaux 
ou aux Commissaires du Havre de Montréal pour cause de dommages résultant d’un accident 
personnel ou aucune autre cause? 
I certify the above to be a correct statement. 
Je certufie que les déclarations ci-haut sont véridiques. 
Signature in full \ 
Signature complete f Pere me meee dete rete m meee meee eres es essere essen eset sreesveacoescereasesnees 


Tone 


Témoin 


* 
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APPENDIX “I” | AM 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
CONSEIL DES PORTS NATIONAUX—PORT DE MONTREAL 


APPLICATION FOR EMPLOYMENT 
DEMANDE D’EMPLOI 


DNA TVIG ATL. LUN] | ao ice hist se bee ode Sualitae suet heli od and otueal pebiate db de Ldlldgits Shale cles uelate x: 02k -aaamet soe aa ER Rev aan ea ' 
Nom complet { 
‘1ao (3 RESIS ae ype SO RU eae yen eter ine CHL Telephone No...) So ee eee 
Adresse N°. de téléphone { 
Position required \ TN RINE 9 ee Me Tech ited ebay eee Date and year of;birth Get. ee ee 
Position demandée Date et année de naissancef 
Married, Single or Widower \ ...........:cc:c::cecciseceeseees Number: of dependents |i. 1; .0t2c.se eee eee 
Marié, célibataire ou veuf —f Nombre de dépendants { 

OVERSEAS SERVICE SERVICE OUTRE-MER 
TEED Muah ee eos fly ot eee rae RegimentalsNo. \a..0....4. 0. Military Pension \.............0.:.- % 
De f A N°. de régiment Pension militaire { 


Have you any physical defect which would make you unfit for employment 

in the-position for: which-you are-applying?.) °° - 2) he ae cares epee 
Souffrez-vous de quelque défaut physique qui vous rendrait incapable de remplar { 

la position que vous sollicitez? 


Have you ever previously been employed by the National Harbours Board at Monee a eee 
Avez-vous déja travaillé pour le Conseil des Ports nationaux a Montréal? 

Ifso; during what period?) )- kth wee Hromiten ns ee PDO ie es eee 
Si out, durant combien de. temps? Du A 

Lid oy ae OS! HOMO eae See kes ees en et, In which department (ie. -e eee ee 
A quel poste? f Dans quel service? 


State on the reverse side of this form your employment record during the last five years. 
Donnez au verso un compte rendu de vos emplois durant les cing derniéres années. 


I certify that the information shown on this form is correct. 
Je certifie que les renseignements donnés sur cette formule sont véridiques. 


Siena ture dn Lully Vi, ckicscsees GNU RL Wekoes tee de sud ess ghcue Tenet Sete ete 
Signature complete f 


PREVIOUS EMPLOYMENT—EMPLOIS ANTERIEURS 


Date Date 
Name of employers Occupation employment employment Reason for 
commenced terminated leaving 
‘ Date de Date de fin | Motif de départ 
Nom des employeurs Occupation commencement d’emploi 
d’emploi 


Oe rence ne nas cear seer ee ee reer seen s sees eee sseeneeneresinn | soe vetdeeeetenecrerbeeectssrareteeresseester|eseessserrsereeceneesesesseesssesser lessee sssuressseussarrassesss| aetscnerssresseesssesysssaraseessaee 
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APPENDIX “J” 
(Front of Card) 


National Harbours Board—Montreal Harbour— Application for Employment 


Conseil des Ports Nationaux—Port de Montréal— Demande d’emplot 

ICH ATE ae POA dE Re CR ee ie a | A Sane Ae UCUIC EA BIOMS ayes Gains Gre Pe oe eee cee 
Nom complet f{ 
pd ESE? IDNR ON) Uae, INRa ig nett, Wl UN cen A a ee ‘Lelephone:NG.1 ten, oe eat 
Adresse { N° de téléphone f 
PE CeRGEETeOUITCG exo iaic au eecNRe Gee ee age ih A, Date and year of birth NS Ae US Nig oe 
Position demandée_ { Date et année de naissance f 
Married, Single or Widower \ nC ec Was a ea a Number of dependants. 4 .vero eee ee 
Maré, Célbataire ou Veuf Nombre de dépendants { 

OVERSEAS SERVICE SERVICE OUTRE-MER 
From \ ae; EROWUIR Eten, ester RegimentaliNon iis... Military Pension : Meum pity ats % 
18 eee Af N° de régiment f Pension Militaire 


employment in the position for which you are applying? 
Souffrez-vous de quelque défaut physique qut vous rendratt incapable 
de remplir la position que vous sollicitez? 


Have you any physical defect which would make you unfit for | 


Have you ever previously been employed by the National Harbours Board at Montreal? \.......... 
Avez-vous déja travaillé pour le Conseil des Ports Nationaux & Montréal? 

If so, during what period? MEY ei aL OUR OEE Brormgoh Ve aes! ie To \ WSR aia) tee 
Sz out, durant combien de temps? — { Dut af A 

(BARAT UedHs | STOSTIUG COUN ON] EAM eed ant a tame ey NLD tr a eR a tale a In which.departinrent, det 0n cae eer: 
A quel poste? Dans quel service? f 


State on the reverse side of this form your employment record during the last five years. 
Donnez au verso un compte-rendu de vos emplois durant les cing derniéres années. 


I certify that the information shown on this form is correct. 
Je certifie que les rensergnements donnés sur cette formule sont véridiques. 


NTieasCA SSS RCRIEA VALDNLL Die) CRG MeO eee eo NORE CUR MaMRRE aOR MCT a Gee RD Tote Cre ar signin 
Signature complete 


Over — Versa 


(Reverse of Card) 
PREVIOUS EMPLOYMENT—EMPLOIS ANTERIEURS 


Date Date 
Name of employers Occupation employment employment Reason for 
commenced terminated 
Date de Date de fin : 
Nom des employeurs Occupation commencement demploi Motif de départ 
d’emploi 


(FOR OFFICE USE ONLY) 


FENCWA LOD ADDLICA IOUS eee neomt toe oe in, Se APR PT Bk SR se uad saddened aede tants 
@ GLleG-IMAOr INTEL VIC WTOL asbest, wasnt a-Amrcr ah eure Ne alco ei laces toeere, nn tes Avcaetupetariteeotee ate abe 
alled=in to report to departinent of a.k. eee eee dsc aeeeG lb bhaees 
SOREL LITE E 1) Dee te lt as ree Be He ee Cd Nl ae Rie ne oie. 2,, ah Mee sneha: 
PED DUCA LIT COCEVEU eee ted cate Eee ene eh ee Dae SE Egy ee Ml Pe ; 
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NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 


EXAMINATION FOR APPLICANTS FOR PosITION oF TOLL COLLECTOR 


1. Solve the following problems of arithmetic:— 


(a) Additions: 


1,583.20 9,548 , 825 

1,622.01 30,213 

1,614.20 367 , 859 

1,906.21 2,978 

1,702.96 4,590,469 

1D 3704 326 

Totals: 
(b) Subtractions: 

435,636.48 4,508,325 

2,979,216 


43,559.87 


(c) Divisions: 
290,625 divided by 125= 
30,600 divided by 68= 


(d) Maultiplications: 
6,219 * 492= 
10,347 X 85= 


re Write, in English, a short report to the Supervisor of Toll Collectors on one of the following 
incidents :— 


(a) A vehicle runs into one of the toll collectors’ stands causing damage to harbour 
property. 


(b) 2 dispute takes place as to the amount of toll to be collected for passage across the 
ridge. 


wi poy eel le Dey fe? 56, 0! ierwel ho (aie Melia 6) Nid (6) i ere Nieuke! “mig Ue he)sollle) Siti te TReIStLS vet amiomie 


Signature of Applicant — 


neo fee 4 ey Ph aed 6 ark! wh ae” TPS es ge CR. LAr f ws mae 
fe oad a SOT ey Ft ly dy RS Na te He Pe 4 “ mA feaic te F 
ns , fet Pe Noy rg cy Kot st hag X ae K / 4 p 
rit vung. e ok % eh Ls nee “ Ne ar me 4 
Metra A Sift ha 4 ! Fate Hie m x " 
NS ais Bert Raine 4 He ORAM ( e 
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ra ic 
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APPENDIX “L” 


COLLECTIVE LABOUR AGREEMENT 
Executed 20th August, 1957 


between 


NATIONAL HARBOURS BOARD 
(Montreal Harbour) 


GENERAL FORCES 
and 


BROTHERHOOD OF RAILWAY AND STEAMSHIP CLERKS, 
FREIGHT HANDLERS, EXPRESS AND STATION EMPLOYEES 


Article Description 
I COREA re On -Wmmue an ae Lime SL Fe wae be IME TN tT 1 La ein iy NU ON AE | EAR 
II GENERAL CONDITIONS OF WorK 
1,—Seniority 20 0..4 RAR) CEN SY OL EROS RSE a OCOD NC NCE ARAM a ea 9 
2.—Appointments to New Positions and Vacancies.................. 
3.—Reduction of Forces and Recall to Service......... 
Be OUTS: Ol AOOTULCO enh nib er gae ide Mauie on men pur Teme i ae Ses Jehan YS ie eens 
Tit ANNUAL VACATION AND HonipAy LEAVE 
ar inilals Vacs ives wi bla ra ye een One tt Sal A oa RR 
2.-—Legal Holidays with Pay............. CNN ta RP Se ce Mie ates ie AM 
IV WAGES AND SALARIES 
Peeler PECAN oAaly SCRE Lenni cn aii duos Sa. Wra's PeemOr mum Cran cu maa am 
ee AY NGNGOr MOV eCrLiMe VV OLKEU. ah, Ll ie 6.2 We (ely lak ansoeeu mee ier a a 
ee Ve VAOTN Gt LOT NETL LED | Ve ACO UTOT chats va ue tiad ch Pushes Ghaie ats eR ay ae 8 
Mixes PEVEL RUA CL LV ETS WASSIS TAINED OO: Kohat ase ee ae WAR ey aha ahaha, oR 
Oi OO MOCVOL Ee VAM ELAM ig PMNS SU ye easly wd Soe Chai eaten Canaan 
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THIS AGREEMENT made this 20th day of August 
A.D. 1957 ; | 
BETWEEN 


National Harbours Board 
a body corporate, hereinafter 
called “the Board”’, 

of the One Part, 


— and — 


Brotherhood of Railway and 

Steamship Clerks, Freight Handlers, 

Express and Station Employees, 

hereinafter called “the Brotherhood”, 
of the Other Part. 


ARTICLE I — Scope 


The following rules and rates of pay shall, in so far as the Board has 
the right to agree thereto, govern the services of the following employees of 
the Board’s GENERAL FORCES at Montreal Harbour. 3 


1. Engineering Department: All wage-earners, paid on hourly or shift 

basis, in the following branches: 

Shop and Shipyard Branch 

Roadmaster’s Branch 

Sheds and Buildings Maintenance Branch 

Roads and Water Branch 

Shore Equipment Branch 

Wharf Maintenance Branch 

Plumber Branch 

Millwright Branch 

Electrical Branch 


Excepting, however, employees in the Millwright and Electrical Branches 
regularly assigned to work in the Grain Elevators. 

2. Fleet Department: Shop derrick operators, diver and diver’s assistant. 

3. Railway Operating Department: Car checkers, clerk-janitors and cross- 
ing flagmen. 

4, Head Office and Victoria Pier Buildings: Janitors. 

5. Storekeeping Department: Leading storeman and storemen. 


6. Jacques Cartier Bridge: Clerk-janitor and toll collectors. 


ARTICLE II — General Conditions of Work 
1. Seniority 


(a) A seniority list for each department or, if the department is 
divided into branches, for each branch—to include employees 
covered by this Agreement who are regularly assigned to such 
department or branch—shall be prepared and posted in September 
of each year. Copies of such lists shall be furnished to local officers 
of the Brotherhood. 


(b) Seniority lists shall mention for each employee: his name, classi- 
fication and date of last entry into Board service at Montreal 


(c) 


(d) 


(e) 


(f) 
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(whether or not in any of the positions covered by this Agreement), 
from which date seniority shall accumulate. 


Proof of alleged error in seniority status must be submitted to the 
Port Manager, in writing, within sixty (60) days of posting of the 
relevant seniority list. Where error is established by an employee 
or by the local Protective Committee (see ARTICLE V), such 
error shall be corrected and, when so corrected, the seniority so 
established shall apply. 


Seniority rights shall be governed by the following: 


(1) Any employee shall acquire or be entitled to exercise seniority 

rights only after he has worked for the Board at Montreal 

- Harbour a total of six hundred (600) hours within any period 

of twelve (12) consecutive months or part thereof, after 

which seniority shall count from the commencing date of 
such period. 


(11) Should an employee in a position covered by this Agreement 
be transferred to a position not covered by this Agreement, 
his name shall be removed from the seniority list provided 
for herein when the duration of his transfer has exceeded 
six (6) months. 


(ii1) Should an employee in a position not covered by this Agree- 


ment be temporarily transferred to a position covered: by this 
Agreement, he shall be entitled to establish seniority rights 
under this Agreement after his transfer has extended for a 
continuous period of six (6) months; his seniority shall then 
accumulate from the date of last entry into the service of the 
Board at Montreal Harbour. 


Exception: Watchmen 


Notwithstanding anything to the contrary contained in this Agree- 
ment, separate seniority lists shall be maintained for watchmen of 
each department or branch and, except for temporary assignments, 
appointments of watchmen shall be made from volunteers in 
existing operating and maintenance staff if possible and, if not, by 
outside appointment. The names of all watchmen appointed shall 
immediately be placed on the watchmen’s seniority list of the 
department or branch to which appointed with seniority counting 
from the date of last entry into the Board’s service at Montreal 

Harbour. When an employee is appointed to the position of watch- 

man, his name shall immediately be removed from the seniority 

list of the department or branch from which he is transferred. 

After appointment, watchmen cannot displace or be displaced by 

employees of other classifications. 

An employee shall forfeit his seniority rights 

(1) Upon dismissal from the Board’s service for cause; 

(ii) Upon leaving the Board’s service of his own accord; 

(111) Upon failing to report for duty or to. give a satisfactory 
reason for not doing so within seven (7) days from the date 
of notification; 

(iv) Twenty-four (24) months after the date he last worked for 
the Board at Montreal Harbour, whether or not in any of 
the positions covered by this Agreement, except that, in the 
case of approved absence on account of illness, he shall retain 
his seniority. 
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2. Appointments to New Positions and Vacancies he MN e 
(a) New positions and vacancies in regularly established positions of | 

a known duration of one month or more shall be promptly bul- 

letined for a period of five (5) working days. Employees desiring 

such positions shall file applications with the designated officer 

within that time. Applicants shall be limited to those whose names: 

appear on the seniority list of the relevant department or branch. 


(b) Appointments to new positions or vacancies shall be made within 
five (5) days after expiry of the notice period above mentioned 
in paragraph (a) of this Section 2, and such appointments imme- 
diately shall be bulletined. Temporary assignments may be made 
pending an appointment. 


(c) Appointments will be determined on the basis of efficiency and 
fitness; if efficiency and fitness are equal, seniority shall govern. 
Nothing herein shall prevent the Board from determining that 
no applicant possesses the necessary qualifications or from proceed- 
ing to fill the vacancy at its discretion but this shall not be 
construed as limiting the rights of any employee under Article V 
of this Agreement. 


3. Reduction of Forces and Recall to Service 
(a) Except as otherwise provided for watchmen in Article II, Section 
1 (e), seniority shall govern in reducing forces and an employee 
whose position is abolished or who is displaced may exercise his 
seniority against any employee covered by this Agreement in the 
following manner: © 
(1) He may displace any employee in the samé department or 
branch in his classification who has less service in that classifi- 
cation; 
(ii) He may displace any employee, on the seniority list on which 
his name is shown, who is junior in rank and service with 
the Harbour, provided he can perform the work required. 


(b) A laid-off employee who desires to return to the service of the 
Board, when work is available for him, must. keep the proper 
officers of the Board and the Brotherhood advised of his address. 
in order that he may be readily located. 


(c) When forces are increased, employees will be returned to the 
service and positions formerly occupied in the reverse order 
of their lay-off. 


4. Hours of Service—Except as otherwise provided herein, regularly as- 
signed hours of service shall. be as follows: 
(a) Normal Work Week—40 hours. 


(b) Regular Daily Assignments—Monday through Friday—eight (8) 
consecutive hours per day (exclusive of meal period, which shall 
not exceed one (1) hour) between the hours of 7 a.m. and 6 p.m. 


(c) Exceptions 
(1) Shift Workers 
(aa) Daily hours (maximum of eight (8) hours per day, except 
on shift change-over) as may be assigned, within the 
weekly limit of forty (40) hours above mentioned in 
paragraph (a) of this Section 4; 
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(bb) Any operation to be classed as “shift work” shall consist 
of not less than two (2) shifts of not less than eight (8) 
consecutive hours each—inclusive of meal periods—to last 
for a period of not less than two (2) days; 

(cc) For shift workers, a week shall be deemed to comprise a 
designated period of seven (7) consecutive days corre- 
sponding to the weekly pay period. 

(ii) Watchmen, janitors, clerk-janitors (except at Jacques Cartier 
Bridge), janitors at Head Office and Victoria Pier Buildings, 
crossing flagmen and switchmen. . 

Daily hours as may be assigned within the weekly limit 
of forty (40) hours above mentioned in paragraph (a) 
of this Section 4. 

(iii) Clerk-jamtor and toll collectors at Jacques Cartier Bridge— 

Weekly and daily hours not defined. 


(d) Posting of Assignments—Regular daily assigned hours of work 
shall be determined by the Board and posted in places accessible 
to the employees concerned. No changes shall be made without 
forty-eight (48) hours advance notice. 


(e) Overtime Work—As far as possible and providing that harbour 
operations are not unduly impeded, overtime work shall be divided 
amongst employees within a department or, if the department is 
divided into branches within each branch, subject to employees 
having proper qualifications to execute the work. 


(f) Reduction of Hours—In the event of shortage of work, the hours 
of work herein specified may be reduced by mutual agreement 
on notice of not less than forty-eight (48) hours. If this reduction 
be not sufficient, a reduction of forces may be effected under the 
conditions set out in Section 3 of this ARTICLE II. 


ARTICLE JII—Annual Vacation and Holiday Leave 


1. Annual Vacation with Pay 
(a) Eligibility—Subject to the provisions of paragraphs (b) and (c) 
of this Section 1, an employee will be eligible for annual vacation 
with pay as follows: 
(i) During the first three (3) years of service after last entry 
into harbour service, one (1) hour for every fifty-two (52) 
hours of work in each such year, up to a maximum of forty 
(40) hours per year; and 
(ii) After three (3) years of service after last entry into harbour 
service, one (1) hour for every twenty-six (26) hours of 
work in each year, up to a maximum of eighty (80) hours 
per year; and 
(iii) After twenty (20) years of service after last entry into 
! harbour service, one (1) hour for every seventeen (17) hours 
of work in each year, up to a maximum of one hundred and 
twenty (120) hours per year. 


(b) Computation of Leave Credits 
(1) For the purpose of this Section 1, hours of work shall include 
normal working hours on ordinary week days, normal hours 
on holidays, whether worked or paid for without work, and 
absence on paid vacations; 
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(ii) Hours of work lost by an employee due to absence as a result 


solely of injury sustained on duty may be included as hours 
worked for the purpose of computing vacation leave credits; 
providing such injury is declared an industrial accident under 
the Government Employees Compensation Act. 


(iii) Time off duty on ‘account of bona fide illness, not exceeding 


two hundred and forty (240) hours in any calendar year, 
shall be included in computation of service for vacation 
purposes, provided always that satisfactory medical certificates 
shall be furnished to the Board covering all such illnesses. 
In the application of this sub-paragraph (iii), time off by 
ex-servicemen for purpose of medical examination shall be 
deemed to be time off on account of bona fide illness, provided 
always that such ex-servicemen shall furnish the Board with 
official notices from the Department of Veterans Affairs re- 
specting such medical examinations; 


(iv) Vacation leave credit will accrue from the date of last entry 


into harbour service PROVIDED, however, that an employee, 
whose service with the Board is terminated for any reason 
whatsoever before completing six (6) months service, will 
forfeit absolutely all right to vacation leave credit. 


(c) Granting of Leave 


(Gi) 
(11) 


An employee will be granted vacation leave only to the 
extent of his credits; 


No vacation leave will be granted in the first six (6) months 


of service; 


(iii) Vacation leave shall be taken in the calendar year in which 


(iv) 
(v) 


it is accrued, except— 

(aa) in the case of an employee with less than six (6) months 
service; 

(bb) in cases where conditions of work are such that it cannot 
be ‘granted in that year; in such cases, however, vacation 
leave credits will be carried over to the following year 
upon written approval of the departmental head; 


Vacation leave shall be granted to employees at any time 
providing harbour operations would not be unduly impeded; 
The Port Managr may refuse to grant vacation leave for the 
whole or any part of the unexpired vacation leave credit 
accrued to an employee if, in his opinion, the attendance, 
punctuality or conduct of the employee has been unsatis- 
factory, in which event, vacation leave credit so refused will 
be deemed to have expired; 


(vi) Should a legal holiday, for which an employee is paid under 


Section 2 of this ARTICLE III, occur during his period of 
vacation leave, that day will not count as part of his vacation 
leave. 


2. Legal Holidays with Pay 


(a) The following days, when falling on regular work days, shall be 
recognized as legal holidays for the purpose of this Agreement; 


New Year’s Day Labour Day 
Good Friday Thanksgiving Day 
St. Jean Baptiste Day Christmas Day 


Dominion Day 


mo 
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(b) An employee, not working on any of the above holidays, shall be 
paid at his regular rate for the number of hours he would have 
~ worked had that day not been a holiday, provided that 


(1) he has been in harbour service not less than six (6) months 
from the date of last entry into harbour service; 


(ii) he has worked the normal number of hours or been on 
approved leave of absence with pay on the day last preceding 
and on the day next following the holiday that his normal 
working duties required him to work; 


(i111) if his services were required on that day, he has not refused 
to work or he has given a reason acceptable to his depart- 
mental head for his not working. 


(c) When any of the legal holidays above mentioned in paragraph (a) 
of this Section 2 fall on a Sunday, the day, if any, substituted bv 
the Governor-in-Council shall be observed. 


ARTICLE I1V—Wages 


1. Wage Schedule (Appendix “A’’) 


(a) Payment. shall be made for work performed during regularly 
assigned hours at the rates shown and with effect from the 
respective dates indicated in Appendix “A” hereto attached, 
which is made a part of this Agreement. , 


(b) Payment of retroactive earnings, covering the increases in rates 
effective commencing January Ist, 1957, shall be made only to 
employees who were in Board employ at that date, to employees 
who retired on pension and to the estates of employees who died 
in service during the period covered by the increase. Retroactive 
payments shall not be made to those employees who, having 
entered into Board employ subsequent to January lst, 1957, have 
since resigned, left Board employ of their own accord or have 
been discharged for cause. 


2. Payment for Overtime Worked—Except as otherwise provided in 
paragraphs (b) and (c) of this Section 2, payment for overtime worked by 
wage-earners shall be made in accordance with paragraph (a) hereunder 

(a) General Rule 
(1) Overtime Payment for all Days except Saturdays, Sundays 
and Holidays 

(aa) Time worked continuous with, before or after regularly 
assigned hours of work, shall be paid for at the rate 
of one and one-half times the regular rate. 

(bb) Time worked not continuous with, before or after 
regularly assigned hours of work, shall be paid for 
at the rate of one and one-half times the regular rate, 
with a minimum payment of four (4) hours wages at 
the regular rate, for each occurrence, EXCEPT that, 
in the case of work commenced on Sunday evening or 
on the evening of any of the holidays named in ARTICLE 
III, Section 2 (a) hereof and continuing after midnight, 
there will be no minimum for the period worked after 
midnight. 

(ii) Overtime Payment for Saturdays—All time worked on 

Saturdays shall be paid for at the rate of one and one-half 
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times the regular rate, with a minimum payment of four (4) 
hours wages at one and one-half times the regular rate for 
each occurrence, EXCEPT that, for work commenced on 
Friday evening and continuing after midnight, there will be 
no minimum for the period worked after midnight. 


Overtime Payment for Sundays—Al time worked on Sundays 

shall be paid for at the rate of double the regular rate, with a> 

minimum payment of four (4) hours wages at double the 

regular rate for each occurrence, EXCEPT that, for work 

commenced on Saturday evening and continuing after mid- 

night, there will be no minimum for the period worked after 

midnight. 

Overtime Payment for Legal Holidays 

(aa) An employee, not eligible under ARTICLE III, Section 2 
(b) to be paid for the legal holidays named in ARTICLE 
III, Section 2 (a) if not worked, shall, if required to 
work, be paid for all time worked at the rate of double 
the regular rate with a minimum payment of four (4) 
hours wages at double the regular rate for each occur- 
rence, EXCEPT that, for work commenced.on the even- 
ing before a legal holiday and continuing after midnight, 
there will be no minimum for the period worked after 
midnight. 


(bb) An employee, eligible under Article III, Section 2 (b) to 


be paid for the legal holidays named in Article III, Section 
2 (a) if not worked, shall, if required to work, be paid as 
follows: 


1. For time worked during regularly assigned hours, at 
the regular rate with a minimum payment of four (4) hours 
wages at the regular rate for each occurrence and, in addition, 
at the regular rate for the total number of assigned hours in a 
normal day he would have worked had that day not been a 
holiday, or, at the option of the Port Manager, be allowed 
vacation leave with pay for the total number of assigned hours 
in a normal day; 

2. For time worked continuous with, before or after 
regularly assigned hours of work, at the rate of double the 
regular rate; 

3. For time worked not continuous with, before or after 
regularly assigned hours of work, at the rate of double the 


‘regular rate, with a minimum payment of four (4) hours 


wages at double the regular rate for each occurrence, except 
that, for work commenced in the evening before a legal holiday 
and continuing after midnight, there will be no minimum for 
the period worked after midnight. 


(v) Overtime Payment for Meal Periods 


Time worked during regularly assigned meal periods shall 
be paid for at overtime rate. An employee working during 
a meal period shall, at the first opportunity, be given 
twenty (20) minutes off with pay or a full hour without 
pay as he may prefer. However, this should not be con- 
strued as constituting a break in order to make clause (i) 
(bb) of this paragraph (a) effective. 


RAILWAYS, CANALS AND TELEGRAPH LINES 257 


(b) Exception: Shift Workers 


(i) 


(i) 


(iii) 


Time worked continuous with, before or after a regularly 
assigned shift, shall be paid for at overtime rates, except in 
the case of shift change-over. 


The provisions respecting minimum payments, as contained in 
clauses (ii), (iii) and (iv) of this Article TV, Section -2.(a)ys 
and the provisions respecting payment for work during meal 
periods, as contained in clause (v) of this Article IV, Section 2 
(a) shall not apply. It is agreed, however, that a shift worker 
who is called out specially and, through no fault of his own, is 
employed less than eight (8) continuous hours shall be paid, 
for each occurrence, a minimum of: 


(aa) Four (4) hours at one and one-half times the regular rate, 
if the call is made on a Saturday; 


(bb) Four (4) hours at double the regular rate, if the call is 
made on a Sunday; 


(cc) Four (4) hours at regular rate, provided he is an employee 
being paid regular rate under Article ITI, Section 2 (b) 
hereof, if the call is made on one of the days named in 
Article III, Section 2 (a); 


(dd) Four (4) hours at double the regular rate, provided he is 
an employee not being paid regular rate under Article III, 
Section 2 (b), if the call is made on one of the days named 
in Article III, Section 2 (a). : 


(aa) For the purpose of this Section 2 (b), the term “Saturday” 
shall mean Saturday, if included as one of the two regular 
days off; otherwise, the first of the two regular days off. 

(bb) For the purpose of this Section 2 (b), the term “Sunday” 
shall mean Sunday, if included as one of the two regular 
days off; otherwise, the second of the two regular days off. 


(c) Exception: Other Employees 
Notwithstanding anything to the contrary herein stated: 


(i) 


(11) 


(iii) 


Rates paid to watchmen, janitors, clerk-janitors (except at 
Jacques Cartier Bridge), car checkers and crossing flagmen for 
all work performed outside their normal weekly assigned duty 
period shall be one and one-half (14) times regular rates: 
Rates paid to switchmen for all work performed outside their 
normal weekly assigned duty period shall be at rates set forth 
herein for shift workers; 

Rates paid to clerk-janitors and toll collectors at Jacques 
Cartier Bridge shall be at regular rates for all time worked; 


Provided, however, that any employee in any of the above mentioned classi- 
fications who is eligible under Article III, Section 2 (b), shall, when required to 


work on one of 
regular rate for 


the holidays named in Article III, Section 2 (a), be paid at 
time so worked and, in addition, shall be paid at regular rate 


for the number of hours in a normal day or shift or, at the option of the Port 
Manager, be allowed vacation leave with pay for the number of hours in a 
normal day or shift. 


a: Payment 
(a) In 


for Annual Vacation 
computing wages due for periods of vacation leave for any 


employee, working hours and rate of pay of the classification in 
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which he is regularly or normally employed shall be used, hot, . 


withstanding the fact that he may, at the time of going on holi- 
days, have been temporarily employed in a classification calling 
for different working hours and rate of pay. ei 

(b) In the case of death of an employee, payment at schedule rates 
shall be made to the employee’s estate for annual vacation with 
pay credit accumulated at the time of death. 


4A Divers and Divers’ Assistants—Divers and Divers’ Assistants on any 
day when diving is done shall be paid for diving time at the respective schedule 
and overtime rates for these classifications, subject to a minimum payment of 
four (4) hours at such rates for each occurrence; when not diving, they will 
be paid at the rates of the classifications at which they are employed or reg- 
ularly assigned. 


5. Method of Payment—All employees covered by this Agreement shall be 
paid by cheque. 


6. Statement of Pay Days—On the first (1st) day of January of each year 
or as soon thereafter as possible, statements showing the pay days for the 
calendar year shall be posted in each department or, if the department is 
divided into branches, in each branch of the service covered by this Agreement. 
Copies of such statements shall be furnished to local officers of the Brotherhood. 


ARTICLE V—Grievance Procedure 


1. The Brotherhood’s local Shop-Steward and Protective Committee shall 
be recognized and all questions of grievances, claims, etc. shall be handled © 
by the said Shop-Steward or Protective Committee with the proper officers 
of the Board. Claims must be filed within six (6) days of the incident which 
gave rise to same and hearings shall be held promptly. 


2. Should a charge against an employee be not sustained, he shall be 
restored to his former position and paid for all time lost. 


3. Should any dispute arise between the Brotherhood and the Board as 
to the meaning and application of the provisions of this Agreement, there 
shall be no suspension of work on account of such dispute, but an earnest effort 
shall be made by both parties hereto to settle such dispute with the least 
possible delay, in respect of which the following procedure is set out: 

(a) The employee shall, either alone or accompanied by the Shop- 
Steward take the matter to his immediate superior; 

(b) If a settlement is not reached within a reasonable time—forty- 
eight (48) hours—, the Protective Committee shall give a written 
notification of the departmental head; 

(c) If a settlement is not reached with the departmental head within 
4 reasonable time—forty-eight (48) hours—, the matter may be 
discussed by the Local Protective Committee with the Port- 
Manager and, failing a satisfactory settlement, the Brotherhood 
may, by making a written application to the Port Manager, 
arrange for a discussion of the matter with members of the Board; 

(d) A Joint Committee of Appeal, consisting of two representatives 
of the Board and two representatives of the Brotherhood, shall 
hear and decide all grievances and questions of interpretation 
of this Agreement which cannot be disposed of otherwise. Should 
this Committee be unable to arrive at agreement on any matter, 
the representatives of the two parties shall agree upon a person 
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to act as referee. If the representatives of the parties cannot 
agree upon such a person, the Minister of Labour, shall be 
jointly requested to appoint a referee. The referee’s casting vote 
shall be decisive and both parties bind themselves to abide by a 
decision so reached. The Joint Committee of Appeal, if any, is 
not authorized to alter, modify or amend any part of. this 
Agreement. 


ARTICLE VI—Voluntary Check-Off of Union Dues 


1. Upon a voluntary written request and authority received from an em- 
ployee in form similar to that shown on Appendix “B” hereto (which form 
may be obtained from officers of the Brotherhood), the Board will; cin, so ‘far 
as it can legally do so, deduct monthly from the employee’s net earnings— 
after applicable deductions for income tax, unemployment insurance, contribu- 
tions in accordance with the Public Service Superannuation Act and Quebec 
Hospital Service Association (Blue Cross)—an amount equal to the prevailing 
monthly dues of the Brotherhood and will remit the same, by cheque, to 
the Brotherhood (attention of local Secretary-Treasurer) on or before the 
end of each month. In making such remittance of dues relating to the first 
(1st) month of each calendar year, the Board will provide the Brotherhood 
with a complete list, in triplicate, of those employees from whose earnings 
deductions have been made; thereafter, the Board will provide the Brother- 
hood with corrections to the list showing names to be added or removed 
therefrom. 


2. It is understood and agreed that monthly payroll deductions for the 
payment of Brotherhood dues by any employee shall not commence until the 
month following the date of receipt by the Board of the employee’s voluntary 
written authority. 


3. It is further understood and agreed that, if, in any month, an employee’s 
net earnings, as determined in Section 1 herein, are insufficient fully to cover 
payment of the prevailing monthly Brotherhood dues, the Board will not be 
obliged to collect the dues for that month from such employee, such collection 
to be the responsibility of the Brotherhood. 


4. Any employee paying his Brotherhood dues by payroll deductions in 
accordance with the above mentioned authorization may, during the last fifteen 
(15) days of the currency of this Agreement, revoke such authorization bya 
revocation order in form similar to that shown on Appendix “C” hereto (which 
form may be obtained from the Timekeping Department of the Board or from 
officers of the Brotherhood and shall be left with the former during the said 
period), such revocation order to become effective on the first (Ist) day of 
January of the succeeding year. 


5. The Board shall not be held liable or responsible for any such dues 
other than those actually collected on behalf of the Brotherhood and it is 
understood and agreed that the Brotherhood will indemnify and save harmless 
the Board from and against any and all claims which may be made by an 
employee or employees for amounts deducted from wages as herein provided. 


ARTICLE VIIJ—Duration and Renewal 


Except as otherwise provided herein, this Agreement shall become effect- 
ive on the date of its execution and shall remain in force until 31st December 
1958, and shall be deemed to continue thereafter from year to year until 
either party hereto gives a written notice to the other party—such notice to 
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be registered at any post office not later than October 31st of the particular 
year—of desire to revise or terminate same effective commencing the follow- 
ing January lst, not later than ten (10) days after such notice has been given, 
the party giving the notice shall submit its proposals for revision. If such 
notice and proposals be not given by the respective dates stipulated, then this 
Agreement shall be deemed to be renewed for the succeeding year. 


Signed at Montreal, this 20th day of August, 1957. 


For the National Harbours Board For the Brotherhood of Railway and — 
Steamship Clerks, Freight Handlers, 
Express and Station Employees 


(Sgd.) G. Beaudet (Sgd.) H. F. Mead 
Port Manager General Chairman 
(Sgd.) G. S. Anderson (Sed.) Ed. Pownall 


Assistant Port Manager (Admin.) Local Chairman 
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GENERAL FORCES 
ees Serie - APPENDIX “A” 
; (ARTICLE Iv, Section 1) 


WaGE SCHEDULE 
ee ee 


Rates per hour 


‘ ‘ i Effective Effective 
Occupational Classifications January Ist, 1957 January Ist, 1958 


1. SHop AND SHIPYARD BRANCH 


Aire Drake Mechanich(d in eo eee leo ada) $ 1.85 $ 1392 
Pe OUVUL IT Ce apUN eter a este et Blo eT ely tre any 84 Lond é 1.84 
Bioeknran( Crane) (45 )0. nde ue eee aaah) 1.40 1.46 
Bovermaker Ist: Chass (3) 5 ters Se 1.85 1.92 
Barermaker, 2nd Class (4 eter pe ai, 1.54 1.60 
Brakeman, Works Locomotive (Diesel) (80)... . 1.58 1.64 
PSGTICT SCL) ny et eilatie ee cal eal Aecctaa AS 1 a 8 1.79 
Careoater let Class (Oyie hs ace eas | 1.85 1.92 
Warpenter, UndiGlass CA)e A foe eo ees 1.62 1.68 
Doppersiithi(S keen master ucla sree ei: 1.94 2.02 
Driver, Works Locomotive (Diesel) (78)....... Tire 1.84 
VRSCA Aa OU eta & yerete a Oa Ae JOR eh BE oe a 1.85 We 
Macemric WV CLUEr lO jes So che ee ee 1.85 1.92 
Fireman (Locomotive Crane) (54)............. 1.52 1.58 
Premier USL) Vie elle non te eae iy 18s pid 1.44 1.49 
Fitter, Ist Class (Shipyard Branch) (107)...... 1.85 1.92 
RPUCUOEN Let AU TASS bay segs Wah ft a lc eR a cal bear 1.84 
Phi sO lags 4 gle 0 Sak cle eae a 1.46 1.51 
Foreman, Assistant Shop (139)................ 1.93 2.00 
Helper (Air Brake Mechanic) (15)............. 1.40 1.46 
Pre per (Ch jlackermith (10 jaye. oa. Je ee een 1.40 1.46 
Pletpers Doaveriialcer yl (pee. Game es a) 1.40 1.46 
Piewer Carpenter) Gis) arm ease Lute 1.40 1.46 
Helper (Caterpillar Crane) (49). 64.2 4 ee. 12 1.58 
PAE eTe Lesh Uranie Cha eu ae fis eae v onrae eo £52 1.58 
bietpes Gleleciricran viClO yeas io ae yee 1.40 1.46 
Peeler Minter va ZOs reruns hime Sha Maa A Bl 1.40 1.46 
Tie LALO tS rye GG Baked ov eich?) od ood ha ot ame Ue OME age pS 1.40 1.46 
Re leeler ter Ui ber i Sea eter AS eae eye Qui 1.40 1.46 
Helper mteammiltter) G23) ee Ned ey hs 1.40 1.46 
Helper, (Works Locomotive) (Diesel) (79)... .. 1.46 P51 
DAOUPOTT UA Neer teat Seth Lerma ti atta ec 1.34 1.39 
VEAGIUINIEL A St Clase (28 ace a ele iteat tye 1.85 1.92 
NIACHINInt end ClAseUe Ale not Wel ae Se 1.54 1.60 
INT ORO CTICEE (ae pe R se ha min Mena! MONO M iy elie esa, 2 1.46 LBL 
WAGDOMSL LUCE: DITIVET Ont el uit sf esc 1:36 1.41 
Operator, Air Compressor (44) 3 oka oer 1.46 Bod 
Diperator Di lidozer, (AQ) ry Mine ses Ue lhe ae Lhd 1.84 
Operator, Caterpillar Crane (48).. habe ws 1.84 
Operator-Oonerete Mixer (51). 50. aac 1.54 1.60 
Operator, Diesel Crane (52)...... Le77, 1.84 
Operator, Locomotive Crane (67). 107% 1.84 
Opermior,. Pay loader (108% (is aia pee Lie ay 1.84 
Operator, Power Hammer (34)................ 1.54 1.60 
Ret ator Rumer Baye iach lee 2 Gos tees of 1.54 1.60 
Operatortbadial Dror st. ula vate oka, 1,54 1.60 
Operator, Screw Machine (38).... 1.46 Lil 
Pgiiter, tet nes eO ic CRAM oes Ae are: 1.70 1.76 j 
Painter adeClase(30) sac. aieale aie eialee, Se 1.46 15d 
PAICETNTIOAKCILS Lek eth de oc aa eee ee 2.00 2.07 
el heGelel ci gy GS PTAC gan Beng BoP am eee Lier Miles 1.85 1.92 
PRE OCT es ey eee ne ean Ma gL a Ray Wh aR: is, 1.62 1.68 
ELUMEER TINDrOVEer Goowe ears. ken ae 154 1.60 
Sheet, Metal Worker (39). 50. ioc eee. 1.85 1.92 
Stationary Engineman (Shift) (40)............. 1.46 1,51 
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GENERAL FORCES—Continued eine ie 
APPENDIX “A”—Continued | 
(ARTICLE Iv, SEcTION 1)—Continued 


Wace ScHEDULE—Continued 


Rates per hour 


‘Effective Effective 
Occupational Classifications January Ist, 1957 January Ist, 1958 


1. SHop AND Spripyarp Brancu—Continued 


eyiearietber, (44). coe. eben tme © heen Mumia etre Sacred Biba beg We 
Pemplatemaker (42)2 22 cade Heryaltig Sete errs ele 1.85 1.92 
PEGOMILOOIIL VE AILSA eee, hale aie cules CORP sei re aia tae 1.40 1.46 
2. GENERAL MAINTENANCE BRANCHES 
Brreklaver 46}. Wace oes eRe ele ame > eine eee 201 2.08 
Garpentersieticlass ( Gyo uemiti a enter nema arias 1.85 1.92 
Carpenter; 2nd) Classi 7) uti. jc ate clues alesse oe 1.62 1.68 
Gement, Finisher (b0 } ae Won Uk sae er aa neees uk rave 1562 1.68 
Poveman= track (OG) eae fe aa acerneesaereren: 12,62 1.68 
Foreman-Roads and Water (57)............... 1.62 1.68 
Foreman, Assistant-Track (58)................ 1.54 1.60 
Foreman, Assistant-Roads and Water (59)...... 1.54 1.60 
Foreman, Assistant-Shed (109)......0.......4. 1.85 1:92¢7 
Foreman, Assistant-Wharf Repairs (110)....... la Op 1.84 
Fetpers Blacksmith, (1G) eye arn Pn ee cae te 1.40 1.46 
THelpereMillwright CGR) ey ic ee ene a 1.40 1.46 
Fleer PAU DOr, C22 Ni nALne N unvoain sh eel ae ae, ens 1.40 1.46 
Helper Shed Mechanic (62) 00 Sen ae Bee 1.40 1.46 
SAITOU ERS ag het EPO PAIN AT bo tes el yaad ga 1.34 1.39 
Tet GOPEIACOE) ua Oi ae RR Nene 2 ee age Lee 
IVE aL wrsterda tr Ges Le aed Co ieeaeatn eee tel cate ers age ee 1.85 1.92 
Mallwaicht® Assistant (69) 2 ieo0k.. asters, lek aes 1.62 1.68 
Motor ci nugk Driver (70 )iit pare toe aoc ieee: 1.36 1.41 
Pare ericl ai ( tase (29 jie soc Ue eas eee Pane Lei® 
Bauer dGened } (i byuwd poe totes te ee ake cee 1.46 1.51 
Pawolman Hydrant.(63 i." sae reGs Ase ee 1.40 1.46 
Patrolman, Life Saving Equipment (66)........ 1.40 1.46 
MANET L ly ia cece ae Lee GN The: cote etek a ta steele te earn 1.53 1.59 
EIEIO CT A 2): Ho toy as ER a a ee a etna ea 1.85 1.92 
Pinmper Lmproveri(3ays.. cerca kt tne oe ae 1.54 1.60 
ShecViechanic: (73)... kaa) Tae eee ee ye ee eee 1.60 1.66 
heh, a RCIDD ENTER GRY OPO) Nim gaR Rte csi: Sante Re GER Be Werte Ca SEA pay Al 1.39 1.44 
Sem erro 47.6) tr 2 0k cia ut abee nec gape koe 1.59 1.65 
ar sial GAs Sti ce sks sean pec Sia Dyed ge Cam i Be 1.85 1.92 
3. ELEcTRICAL BRANCH 
POC ICI an GO yes, 08 VM We sie oe ee niin 1.85 1.92 
CRGOUTHIS TATA) ea, Aaeeenn ire bak ONE gah PI eee ae ay 1.40 1.46 
Helpers Hlectrician ’).C19) 0-0 05.) Bee aay wale 1.40 1.46 
FLO Operator (B2) x b5 Sint SEN mL at al 1.40 1.46 
Improver CHléctrician) (83): ueiie oe eee be 1.54 1.60 
TAI OTC CAE aye Aa aie edible eae: ea eee a ae 1.34 1.39 
Taneman LsteOlasst 84) tre reno) a eae eeeey 1S 77 1.84 
Dmeman;, 2nd Class (Sh)s6 le Sa oe ey oe £62 1.68 
Motorsten der (QS) sie yek to tired Ae ko eae 1.46 1.51 
Operator Sub-Station (Shift) (86).............. 1.60 1.66 
4. Furet DEPARTMENT 
Shop Derrick 
Operator, Shop Derrick (9b). ak hk tee 1.54 1.60 
Diving Outfit 
Diver: (When diving):(96) 3); 5.2.49. ¢ ee 3.28 3.40 
Diver, Assistant (When diving) (97)....... 1G UGA 
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~ GENERAL FORCES—Concluded 


APPENDIX ’A”—Concluded 


(ARTICLE Iv, Section 1)—Concluded 


Wace ScHEDULE—Concluded 


Rates per hour 


Effective Effective 
; Occupational Classifications January Ist, 1957 January Ist, 1958 
ee eee pa Lee SA RITE OY SP aie PR SS RET OGL hy eee as eh RE REY Se IME OIE 1 Os STA 


5. Ratuway OpPERATING DEPARTMENT 


Oe eC erIC9S etc Wenge a ae oa $ 1.50 nes PATE) 
MPOPIELATILOS CUO teh eh ee as 1.34 1.39 
Crossing Magog) viedo. vie See Y 1.29 1.33 
6. STOREKEEPING DEPARTMENT 
Mesuiie-storeman ClOQi a. tees i ews L AZ 152 
} Pomoreternt GL O:3 el wine) Memes w ny LINE ley 1.40 1.46 
7. JACQUES Cartier BRIDGE 
Mico anivor |” Voy wren Le MbNy ule Fah 8 pe 1.34 1.39 
Pe ALACOMECLOR CLOG) Matters ea ho Saeee Sor i Desa. 1.58 
8. GENERAL 
FG ATCA TESS 2 ONS BY LU ac ie nil ae Tae 1.39 
Pyenwatchman (LOLs sia. flere Com ek 128 Eau 


c) Leading Hand— 

Except where otherwise provided herein, a leading hand placed in charge of not 
less than four (4) men will be paid six (6) cents per hour more than the highest 
rated men under his control, effective January Ist, 1957 and seven (7) cents 
effective January Ist, 1958. 


a a a 
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GENERAL FORCES 


APPENDIX ‘B” 


(ARTICLE VI, Section 1) 
VOLUNTARY CHECK-OFF OF UNION DUES 
AUTHORIZATION FORM 
TO: NATIONAL HARBOURS BOARD (Montreal Harbour) 


Mocs NO eee RPM Ge eRe ENS NG Wake EI AA iN , the undersigned, hereby request 
(please print) , 


and do authorize NATIONAL HARBOURS BOARD (Montreal Harbour) to 
deduct from my net earnings—provided, in any week, they are sufficient 
therefor—the prevailing monthly dues of the BROTHERHOOD OF RAIL- 
WAY AND STEAMSHIP CLERKS, FREIGHT HANDLERS, EXPRESS AND 
STATION EMPLOYEES, such deductions to commence with the month next 
following the date hereof. 


I further request and do authorize the BOARD to pay the amount so 
deducted to the BROTHERHOOD, the cancelled cheque being considered as 
the discharge to the BOARD for the amount so deducted from my earnings. 


I agree that the BOARD shall be saved harmless in respect of- all 
deductions and payments so made. 


This authorization shall continue in force only during the currency of 
the present relevant provision in the agreement between the BROTHERHOOD 
and the BOARD of my employment with the BOARD—whichever shall 
terminate first in time—PROVIDED, however, that I reserve the right, 
during the last fifteen (15) days of the currency of the agreement, to revoke 
this authority with effect commencing the first (1st) day of January of the 
succeeding year, such revocation to be made in form similar to that shown in 
the agreement to be signed by myself and delivered to the BOARD during 
the above mentioned period. 


Ande ats MOontreale On. ois haps greet tes enue dey er , I have signed 
this authorization form voluntarily. 


ee eo) SV ce 0 ib) te" Of 16 N01 © heb eo 6 69.0 8S TO) on SOL Me (eLiee ee pene 


SHU 9 Voki ek NP Le nc AIDS cote RU NM Metin 
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GENERAL FORCES 


APPENDIX “C” 
(ARTICLE VI, Section 4) 


VOLUNTARY CHECK-OFF OF UNION DUES 
REVOCATION ORDER 


TO: NATIONAL HARBOURS BOARD (Montreal Harbour) 
DT SS ct a Nk mee ch aOR Meter dia ce hic , the undersigned, hereby 
(please print) 


revoke the authorization granted you to deduct monies from my earnings for 
payment of monthly dues to the BROTHERHOOD OF RAILWAY AND 
STEAMSHIP CLERKS, FREIGHT HANDLERS, EXPRESS AND STATION 
EMPLOYEES. 


This revocation is to take effect on the first (1st) day of January next. 


vai lay, TA Meso bag EN | oiro) abe eirs SMe NUN RMN tole SO RM ce AOR Baits VE , I have signed 


FR Hae Or OPO R OR OO eae! Pier lease) latte! e) lesel. a ale Werne. (al ot ae w 


FESS Ar 6 ee EO 620 her, 6 6 OS, (be 0.6) eee 8) 'S 
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APPENDIX “M” 


MEMORANDUM OF AGREEMENT—30th APRIL, 1959 


The Brotherhood of Railway and Steamship Clerks, Freight Handlers, 
Express and Station Employees and the National Harbours Board agree to 
sign a formal agreement for a period of three (3) years starting on lst Jan- 
uary, 1959, on the basis of verbal settlement reached to-day, as follows: 


1. Wage Increases 
The granting of wage increases as follows: 
4% effective 1st January 1959 
3% effective lst January 1960 
3% effective 1st January 1961 


2. Sick Leave Benefits 
(a) Credits 
Sick leave credits to be as follows: 
One hour of sick leave credit for each twenty-two (22) hours 
work, straight time. (Twelve (12) days per year) 
Credit to be effective from May Ist, 1958. 
Sick leave credit to be cumulative up to a maximum of 50 
days. 


(b) Conditions for the granting of sick leave 

Granting of sick leave to be effective as of May Ist, 1959. 

The first two days of any sickness shall be without pay. 

Medical certificate will be required for payment of sick leave for 
all sickness in excess of two days. 

Sick leave will only be granted to employees having seniority 
rights, i.e, who have accumulated 600 hours of work. 

Sick leave will not be granted while an employees is under 
Workmen’s Compensation. 


3. Granting of one additional statutory holiday, to be designated by the 
Brotherhood within the next 15 days. 


4. The re-wording of Article IV 2. (a) (i) (bb) of the Cold Storage Ware- 
house agreement and Article IV 2. (a) (i) (bb) of the Grain Elevators agree- 
ment, to bring them in line with Article IV 2. (a) (i) (bb) of the General 
Maintenance Forces agreement—to provide for a minimum payment of four 
(4) hours wages at the regular rate, for all overtime worked not continuous 
with regularly assigned hours of work. 


5. Toll Collectors 

It is agreed, in principle, to grant toll collectors working hours and 
overtime in line with that of other shift workers covered by the General 
Maintenance Forces agreement, i.e., on the basis of an eight-hour day 
shift for 40 hours a week, effective, May 15th, 1959. 7 

The Port Manager to submit to the Brotherhood working schedules 
for toll collectors to be discussed with Brotherhood as soon as possible, 
with a view to making the above changes effective May 15th, 1959. 


6. All foreman classifications to be taken out of the Grain Elevators agree- 
ment in accordance with the provisions of the bargaining certificate issued 
by the Department of Labour. 


(iam, 


— 
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7. The Brotherhood accepts in principle the inclusion of grain shovellers 
classification in the labour agreement for Grain Elevators, subject to negotia- 
tions with both the Grain Shoveller Committee and the Grain Elevator Com- 
mittee as to conditions. 


8. Article III, Annual Vacation and Holiday Leave, will be amended to 
provide for up to 40 hours vacation with pay during the first 2 years of service 


and up to 80 hours vacation with pay for the 3rd to 19th years of service, 
inclusive. 


FOR NATIONAL HARBOURS BOARD 


(Signed) G. BEAUDET 
Port Manager 


(Signed) G. S. ANDERSON 
Assistant Port Manager, Administration 


FOR THE BROTHERHOOD OF RAILWAY AND STEAMSHIPS CLERKS, 
FREIGHT HANDLERS, EXPRESS AND STATION EMPLOYEES 


(Signed) H. F. MEAD 
General Chairman 


(Signed) W. M. SNEDDEN 
Local Chairman 


SIGNED IN THE PRESENCE OF 


. REMI DUQUETTE 
Conciliation Officer 
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APPENDIX “N” 
12th August, 1959. 


Brotherhood of Railway & Steamship Clerks, etc., 
Attention: Mr. H. F. Mead, General Chairman, 
27 Allen Avenue, 

Greenfield Park, P.Q. 


Dear Sirs: 


Jacques Cartier Bridge 
Toll Collection 


On or about 1st September, 1959, a new system of automatic toll collec- 
tion will be put into operation on Jacques Cartier Bridge. 


Under this system, the equipment collects the money; therefore, the at- 
tendant is no longer a toll collector, but a toll attendant or toll officer. The 
toll officer is required to make change for drivers who do not have the correct 
currency, to classify vehicles, to control traffic going through the toll lanes, 
etc. Should a motorist not deposit the correct fare in the collecting machine, 
the traffic light controlling the traffic in the lane will not turn green and if 
the motorist should proceed on the red light it becomes a traffic violation and 
not a toll violation, as is the case under the present system of collection by 
toll collectors. . 


The supervision of the machine, classification of vehicles, ‘etc., will require 
the writing of reports for traffic violations, filling in of all necessary reports 
in connection with the operation of the machine, and is a position which will 
call for greater qualifications than those required of toll collectors. 


As it will be the responsibility of the toll officer to prevent traffic viola- 
tions in the toll lane, it is obvious that it will be of great advantage to have 
the toll attendants sworn in as full-fledged police officers. 


In view of the above, the National Harbours Board has decided that, with 
the introduction of the automatic toll collection equipment on or about Ist 
September, operators must be toll officers who will be officially sworn in as 
police officers for the National Harbours Board. These officers will come 
under the jurisdiction of a special branch of the Harbour Police Department. 
The employees of this department may not, of course, belong to any Union 
or Brotherhood. 


The new toll officers will be required to— 


(a) pass a medical examination (there are certain physical standards — 
which must be met by harbour constables) ; 


(b) pass a written intelligence test (in order to determine the reac- 
tions and judgment of the candidate) ; 


(c) produce a certificate showing that he has completed 9th grade 
in school; 


(d) have a completely clear police record (candidates will be sworn 
in by the Attorney General’s office and must have no criminal 
or other police record). 


As the qualifications for the position of toll officer are set higher than 
those for toll collector, the remuneration will be higher than for toll col- 
lector. 


eile 
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Toll collectors are now paid at the rate of $1.64 per hour. Remuneration 


for toll officers will be on an annual basis and the salary range will be as 


follows: $3,720-3,870-4,020-4,170. Employees in this position will enjoy all 
the fringe benefits now granted to National Harbours Board salaried em- 
ployees in the way of annual leave, sick leave, special leave, etc. 

With regard to the present toll collectors, it is proposed to employ them 
as toll officers providing they meet the requirements set forth above. Those 
who do not qualify will be offered positions in other harbour departments 
as and when vacancies occur. Notwithstanding the terms of the labour agree- 
ment, it is suggested that the latter employees not lose seniority during the 
period of their temporary lay-off, i.e., from the date on which the new equip- 
ment is placed in operation until the date they are offered re-employment in 
another department. However, should an employee refuse to accept the 
position offered to him when a vacancy occurs, he shall immediately lose his 
seniority rights as of the date of his lay-off as toll collector. 


It is hoped that you will agree with the above policy of the National 
Harbour Board, which will be implemented as soon as the new toll collection 
equipment goes into operation. 


Yours truly, 


G. Beaudet, 


Port Manager. 
GB/E 


CERTIFIED TRUE COPY 21/3/60 


c.c. Board 
Mr. F.H. Hall, Brotherhood of 
Railway & S.S. Clerks, etc. 
Supt. of Bridges. 


(Sgd.) H. R. Smart 


Commissioner of the Superior Court, 
District of Montreal. 
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APPENDIX “O” 


NATIONAL HARBOURS BOARD PRESS RELEASE 
—November 24, 1959 


A marked improvement in the efficiency of the J acques Cartier Bridge oper- 
ation in Montreal was reported today by the National Harbours Board. 


The three main factors responsible for the more favourable showing the 
Board listed as the addition of a fifth traffic lane opened last June, the installa- 
tion of automatic toll collection equipment early in September, plus the modern 
approaches on the south shore side of the bridge. 


These changes the Board’s statement said have made it possible to speed up 
the flow of traffic and accommodate more cars in shorter periods of time with 
greater convenience. 


Further the automatic toll collection has resulted in a more accurate record 
and a more accurate identification of the types of vehicles using the bridge. 
The toll charge varies for passenger cars and trucks of different sizes. 


Revenue figures for the bridge since the installation of the new equipment 
was completed and comparative figures for the same months of 1958 are as 
follows:— 


eptember! 1959 voi Shiites lena tt Sint iy seem a mena) $ 254,192 
September 19a Swoon cee ee 190,312 — 
ANCT CASO UE 74 alin gaits aie eh ciaiel aha sake ONE ee Cae eee ee $ 63,880 
Oetober* 1959-1) cai sso ie hoe ee a eee ee Noa is eg $ 284,548 
OCDE 195 Brie oy ay See ee Bec eran, SAB «eee 190,338 
TnCrease 27:28 sare anned Sea ant Rea rn, enna $ 94,210 


The desirability of this equipment was under consideration in the fall of 
1956, and before the R.C.M.P. investigation, but the equipment could not have 
been installed effectively until the south shore approaches were completed. 


The Board is among the leaders on the continent using this modern toll 
collection system. Except for toll facilities in the Montreal area the Board 
knows of no facilities in Canada so equipped. 


a 
| 
| 
Q 
; 
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HOUSE OF COMMONS 


Third Session—Twenty-fourth Parliament 


1960 


STANDING COMMITTEE 


ON 


RAILWAYS, CANALS AND 
TELEGRAPH LINES 


Chairman: GORDON K. FRASER, ESQ. 


PROCEEDINGS 
No. 6 


Toll-collection operations at the Jacques-Cartier Bridge, 


Montreal, Quebec, and at the Victoria Bridge, Montreal, Quebec. 


THURSDAY, MARCH 24, 1960 


WITNESSES: 


The Honourable George Hees, Minister of Transport; and of the National 
Harbours Board: Messrs. Maurice Archer, Chairman; G. Beaudet, 
Port Manager, Montreal Harbour; J. B. Phair, Chief Treasury Officer; 
J. F. Finlay, Legal Adviser; and J. A. Clément, Superintendent of 
Bridges, Montreal Harbour. 


THE QUEEN’S PRINTER AND CONTROLLER OF STATIONERY 
OTTAWA, 1960 
22813-0—1 


STANDING COMMITTEE 
ON 
RAILWAYS, CANALS AND TELEGRAPH LINES 


Chairman: Gordon K. Fraser, Esq. 
Vice-Chairman: W. Marvin Howe, Esq. 


and Messrs. 


Allmark, Drysdale, McGregor, 
Asselin, Dumas, McPhillips, 
Badanai, *Fisher, Monteith (Verdun), 
Baldwin, Garland, Pascoe, 
Bell (Saint John-Albert), Grills, Payne, 
Bourbonnais, ; *Herridge, *Peters, 
Bourget, Horner (Acadia), Phillips, 
Bourque, ; Horner (Jasper-Edson), Pigeon, 
Brassard (Chicoutimi), Johnson, Pratt, 
Brassard (Lapointe), Keays, Rapp, 
Browne (Vancouver- Kennedy, * Regier, 
Kingsway), Lessard, Rogers, 
Cadieu, MacInnis, Rynard, 
Campbell (Stormont), MacLean (Winnipeg Smith (Calgary South), 
Campeau, North Centre), Smith (Lincoln), 
Chevrier, ~ Martin (Essex East), Smith (Simcoe North), 
Chown, Martini, Tassé, 
Creaghan, Michaud, - Thompson, 
Crouse, McBain, Tucker, 
Denis, McDonald (Hamilton Valade, 
Deschatelets, South), Wratten—60. 


Eric H. Jones, 
Clerk of the Committee. 


*Messrs. Herridge and Regier were substituted for Messrs. Peters and Fisher 
at the opening of the House at 2.30 p.m. on March 24, 1960. 
CORRIGENDUM (English Edition only) 
Proceedings No. 5, March 22, 1960 
Page 202, line 31: delete “1952” and substitute ‘1954’. 


2 OF REFERENCE 
pe House or Commons, — 
THURSDAY, March 24, 1960. | 


—That - ae names Dot Mt ssere Herridge and Regier be substituted 


OSE 0 of Messrs. Peters and Fisher on the Standing Committee on Railways, 
s and pceene Lines. ae 


hag 
os 


L.-J. RAYMOND, 
Clerk of the House. 


i 


MINUTES OF PROCEEDINGS 


THURSDAY, March 24, 1960. 
(10) 


The Standing Committee on Railways, Canals and Telegraph Lines met 
at 11.00 o’clock a.m. this day, the Chairman, Mr. Gordon K. Fraser, presiding. 


Members present: Messrs. Allmark, Asselin, Baldwin, Bell (Saint John- 
Albert), Bourbonnais, Bourget, Browne (Vancouver-Kingsway), Campbell 
(Stormont), Chevrier, Chown, Denis, Deschatelets, Drysdale, Fisher, Fraser, 
Horner (Acadia), Howe, Johnson, Keays, Martin (Essex East), Martini, 
McBain, McPhillips, McGregor, Monteith (Verdun), Pascoe, Payne, Pigeon, 
Pratt, Rapp, Rynard, Smith (Calgary South), Smith (Simcoe North), 
Thompson, Tucker, Valade and Wratten.— (37). 


In attendance: The Honourable George Hees, Minister of Transport; and 
of the National Harbours Board: Messrs. Maurice Archer, Chairman; R. J. 
Rankin, Vice-Chairman; G. Beaudet, Port Manager, Montreal Harbour; W.C. 
Perron, Executive Director; J. F. Finlay, Legal Adviser; J. B. Phair, Chief 
Treasury Officer; and J. A. Clément, Superintendent of Bridges, Montreal 
. Harbour; and of the Canadian National Railways: Mr. Walter Smith, Executive 
Representative, Ottawa. 

The Committee resumed its consideration of the toll-collection operations 
at the Jacques-Cartier Bridge, Montreal, Quebec, and at the Victoria Bridge, 
Montreal, Quebec. 

The Chairman reported that the Subcommittee on Agenda and Procedure 
had met yesterday afternoon and had agreed to recommend that, while the 
officials of the National Harbours Board continue before the Committee the 
order of business be that Mr. Archer’s memorandum respecting the Jacques- 
Cartier Bridge, Montreal Harbour, which he presented to the Committee on 
March 14th be considered, heading by heading, commencing at the beginning 
of the memorandum. The Committee concurred in the said recommendation. 

The Chairman tabled a telegram dated March 17 to himself from the 
secretary to Mr. Harold Lande, Q.C. of Montreal. (For detail of the said 
telegram see Evidence appended hereto.) 


Messrs. Archer and Beaudet presented answers to questions asked at 
previous meetings. Eight of the said answers were in documentary form, 
copies thereof being distributed to the members present. The said documents 
are printed as appendices to this day’s proceedings as follows: 


Appendix 
“A” Regulations governing toll officers. 


“B” Regulations governing toll collectors. 


“C” Regulations regarding free passage over the Bridge for vehicles of 
Federal Government, Provincial Government and City of Montreal. 


“D” Letter dated August 13, 1959, from Mr. G. Beaudet to Toll Collectors 
re new automatic toll collection system. 


“E” Recommendation for engagement or change in classification—Form 
601/12. 
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“Fr” Statements showing hours worked, earnings and deductions for seven 
toll collectors. 

“G” Qualifications for toll officers and toll collectors. 

“H” Graph showing number of tickets sold for passengers at regular rates 
on single passenger basis. 


Messrs. Archer, Beaudet, Finlay, Phair and Clément, being still under 
oath, were questioned. Mr. Archer presented a document, Jacques-Cartier 
Bridge, Statement of Financial Structure, Capital Debt and Deficit Debt. The 
said document is printed as an appendix to this day’s proceedings. (See Appen- 
Gir 17) 


During the course of the questioning of the said officials, on motion of Mr. 
Smith (Calgary South), seconded by Mr. Valade, 


Resolved,—That the question of making available letters addressed to the 
National Harbours Board marked ‘Personal and Confidential’ be referred 
to the Subcommittee on Agenda and Procedure for consideration and report to 
the Main Committee. 


A French-English interpreter and a French reporter respectively inter- 
preted and recorded questions and answers made in French during the proceed- 
ings. 


At 12.35 o’clock p.m. the Committee adjourned until Orders of the Day 
are reached in the House on the afternoon of this day. 


AFTERNOON SITTING 


THURSDAY, March 24, 1960. 
(11) 


At 3.18 o’clock p.m: this day the Standing Committee on Railways, Canals 
and Telegraph Lines resumed its consideration of the toll-collection operations 
at the Jacques-Cartier Bridge and at the Victoria Bridge, Montreal, Quebec, 
the Chairman, Mr. Gordon K. Fraser, presiding. ; 


Members present: Messrs. Allmark, Asselin, Baldwin, Bell (Saint John- 
Albert), Bourbonnais, Bourget, Bourque, Brassard (Chicoutimi), Browne (Van- 
couver-Kingsway), Campbell (Stormont), Chevrier, Chown, Denis, Deschatelets, 
Drysdale, Fraser, Horner (Acadia), Horner (Jasper-Edson), Howe, Johnson, 
Keays, Kennedy, Lessard, Martini, McBain, McPhillips, McGregor, Monteith 
(Verdun), Pascoe, Payne, Pigeon, Pratt, Smith (Calgary South), Smith (Simcoe 
North), Thompson, Tucker, and Valade—(37). 


In attendance: The same as at the morning sitting this day. 


. Mr. Fisher having been replaced on the Committee at the opening of the 
House this day was invited to remain and take part in this afternoon’s pro- 
ceedings. 


The witnesses continued to be under oath. 


Messrs. Archer, Beaudet, Phair, Finlay and Clement were further questioned | 


on matters contained in the memorandum respecting the Jacques-Cartier Bridge, 
which Mr. Archer had read at the meeting on March 4th. 
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On motion of Mr. Browne (Vancouver-Kingsway), seconded by Mr. Bour- 


bonnais, 
Resolved,—That Mr. McBain be Acting Chairman of the meeting or meet- 
ings of the Committee on the Be Columbia Telephone Company bill tomor- 
row, March 25, 1960. 
At 4.40 o’clock p.m. the Committee adjourned until immediately after 
Orders of the Day are reached in the House on Monday, April 4, 1960. 


Eric H. Jones, 
Clerk of the Committee. 


at 
, 


“NoTE: Text of the Proceedings recorded in the French language appears 
immediately following this day’s Evidence. 


REMARQUE: Le texte des témoignages recueillis en francais figure im- 
médiatement a la suite du compte rendu des délibérations de 
la séance d’aujourd’ hui. 


EVIDENCE 


THURSDAY, March 24, 1960 
117007 acm, 


The CHAIRMAN: Gentlemen, I see a quorum. First of all we will have Mr. 
Archer table documents that he said he would table today. Would you do that 
now, Mr. Archer? 


Mr. MAuRICE ARCHER (Chairman, National Harbours Board): Most of these 
documents were prepared in Montreal and I will ask Mr. Beaudet to table 
them because he might have some remarks to make as he tables them. 


Mr. G. BEAUDET (Port Manager, Montreal Harbour, National Harbours 
Board): Mr. Chairman, I wish to file the following documents: document No. 1, 
regulations governing toll officers; document No. 2, regulations governing toll 
collectors, dated February 26, 1947; document No. 3, regulations governing free 
passage for vehicles of the federal government, the provincial government, the 
city of Montreal and military vehicles, dated April 14, 1953; document No. 4, 
copy of a letter dated August 13, 1959, addressed to all toll collectors prior to 
placing the automatic toll equipment in operation; document No. 5, copy of 
form headed ‘‘Recommendation for engagement or change in classification- 
prevailing rates employees, form No. 601/12. This form is filed to complete 
the records on the matter of employment. 

Document No. 6 is set of seven separate statements, showing for Messrs. 
A. Decary, R. Toupin, E. Jalbert, A. Beauchamp, M. Duceppe, M. Savoie and 
G. M. Flynn, for each paid period, the hours worked, both at regular time and 
overtime, the gross earnings, the deductions and net earnings. The net earnings 
shown on these documents are the same as those reported and shown in 
Appendix “C”’, page 140, in proceedings No. 4, of the meeting of Thursday, 
March 17, 1960. These documents are submitted in answer to a question by 
Mr. Pratt, page 165 of proceedings No. 5, of Tuesday, March 22, 1960. 

Then there is document No. 7, statement showing qualifications required 
for position of toll officer and position of toll collector. This document is filed 
in answer to a question by the Honourable Lionel Chevrier. Document No. 8 
is a chart showing the growth trend of the number of tickets sold to passengers 
in passenger automobiles, trucks and buses paying at regular rates on single 
passenger basis. (The 8 documents mentioned above are at Appendices “A” 
to “H” to this issue.) 

Mr. VALADE: We have not got that chart. 

Mr. BEAUDET: I regret that through an error of the printer only 50 copies 
of this document have reached us, while we asked for 100. 

The CHAIRMAN: Is that the complete list? 


Mr. BEAUDET: Yes. 
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The CHAIRMAN: Thank you, Mr. Beaudet. Gentlemen, Mr. Beaudet has 
some answers to questions that were asked on Tuesday. 


Mr. BEAUDET: Mr. Chairman, I would like to give now an answer to a 
question asked by Mr. Denis: eight men were hired to replace the eight toll 
collectors dismissed on October 2, 1958. The names of those men are: Mr. M. 
Ste-Marie, Mr. J. M. Laplante, Mr. J. Y. Gingras, Mr. L. Desmarais, Mr. F. 
Baker, Mr. D. Godin, Mr. W. Gagné, Mr. J. G. Lanctét. Of all these applicants 
for the position of toll collectors, only one had a letter of recommendation. His 
name is W. Gagné, recommended by Mr. A. Gillet, M.P., as shown on appendix 
H, proceedings No. 3, March 16, 1960, page 99, the fourth name from the bottom 
of the list. 


Mr. DENIS: What about Mr. Campeau? There is one by the name of Lesiége 
recommended by Mr. Campeau. 


The CHAIRMAN: Let Mr. Beaudet finish, please. 


Mr. Denis: He said the only one recommended was Mr. Gagné, by Mr. 


Gillet, but I see here the name of Mr. Campeau recommending Mr. Lesiége. 


Mr. BEAUDET: Mr. Lesiége was not hired to replace one of the eight toll 
collectors dismissed on October 2, 1958. I do not remember exactly what the 
date was, but he was hired some time in December, 1958, or January, 1959. 

The CHAIRMAN: Do you wish to say anything further, Mr. Beaudet? 

Mr. BEAUDET: I would like to make another statement, Mr. Chairman, as 
‘an answer to a question by Mr. Denis. Of the 28 toll collectors employed imme- 


diately prior to placing the automatic toll equipment in operation on September 
8, 1959, 12 were hired after June 1, 1957. 


I would like now, Mr. Chairman, to ask for a correction in the record, 
on page 202, proceedings No. 5, Tuesday, March 22. 


The CHAIRMAN: If anyone has not got a copy of No. 5 printing they are 
right here. Just put your hand up and you will be given a copy. Later 
on we will be referring to No. 2. Those of you who have not got No. 2 
printing, would you kindly secure a copy from the Clerk. 


Mr. BEAUDET: Answering a question by Mr. Drysdale, I said: 


From 1946 to 1952, I regret to say, I was not in charge. 


From the records previously submitted, you will know that it should be from 
1946 to 1954 I was not in charge, since I was named port manager in 1954. 


(See Corrigendum on second page of this issue.) 
The CHAIRMAN: Are there any other reports or questions? 
Mr. BEAUDET: No, thank you, Mr. Chairman. 
The CHAIRMAN: We will go on to employment later on. 


First of all, I have a wire from Mr. Harold Lande’s secretary which, 
with your permission, I will table. 


Telegram tabled is as follows: 
MONTREAL, Que., Mar. 17 
Gordon K Fraser, Chairman House of Commons 


Committee of Railways Canals and Telegraph Lines 
House of Commons Ottawa Ont 


Mister Harold Lande QC presently absent from city has been ad- 


vised of the statement made to your Committee that employees whom 
he found guilty of disobeying regulations had been rehired stop Mister 
Lande states that this is untrue and that the men were not re-employed 
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following his report stop He is prepared immediately upon his re- 
turn at the end of the month to appear before your Committee and 

give it any information that he can stop His report speaks for 
itself and is available to the Committee. 


Rita Mahoney Secretary to 
Harold Lande QC 132 St James West Montreal. 


The following matter was suggested by the steering committee, and it 
was also mentioned by Mr. Howe, your vice chairman, on Tuesday. I would 
like to say at this time—and it is also the opinion of the steering committee— 
that we hope that in the future anyone who feels that he has something to 
offer, or who might be called as a witness, will not make a public state- 
ment on it, but that he will communicate with the chairman of this com- 


mittee. Gentlemen, your steering committee met yesterday— 


Mr. DryspALE: Mr. Chairman, just on that last point—I think that as 
far as the committee is concerned, if there are violations of that nature, 
the committee could consider that perhaps those people were in contempt 
of the committee; I think it should be strongly emphasized that we should 
not have any such statements in the newspapers. Anybody who wants to 
make a statement should come before the committee, where they can be 
examined, and not try and make the statement through the newspapers. 


The CHAIRMAN: I think that is the feeling of the committee, that this 
is the place where their feelings should be aired— 


Mr. DRYSDALE: Agreed. 
The CHAIRMAN: —where their feelings should be put in the open, and 


‘not in the press. 


Mr. FISHER: On a point of information, Mr. Chairman, so I have this 
in context, what are the examples of people speaking outside? 

The CHAIRMAN: Well, Mr. Lande in his first wire— 

Mr. FISHER: Fine. 


The CHAIRMAN: It was in the press almost as soon as I received the 
wire; and also, I believe, the answer. 

Gentlemen, your steering committee feels that Mr. Archer’s initial report 
should be taken up by this committee heading by heading—it is in proceedings 
No. 2—so that when we come to draw up our report to the house we will have 
the evidence in the proper order. 

We have had quite a lot of discussion on employment, and employment is 
set out on page 34 of our No. 2 issue, which you have, I believe, before you. 
If you have not, there are copies here for you. Therefore, anyone who has 
questions on employment will be able to ask them when we come to page 34. 

Mr. FisHER: On a point of order, Mr. Chairman: I wonder if I could ask 
for an interpretation from you of the ruling that developed on page 163—it is 
found.on pages 163 and 164 of No. 5 issue—in relation to the question of the 
production of letters marked “personal and confidential’. 

You will remember that Mr. Pigeon made the request, and I would like 
to know whether this ruling that in effect you made—and which seemed to be 
substantiated by the committee—that such letters should not be produced, is 
for all letters personal and confidential that may have bearing on the case, or 
just the ones that, as Mr. Pigeon said, related to employees suspended, trans- 
ferred or who resigned. 

The CHaiRMAN: Mr. Fisher, I am not a lawyer but I believe there is no 
law which says that private and confidential letters cannot be produced; but 
out of courtesy, and pure decency, in most cases, it has never been done. I do 
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not think that if you wrote a personal letter and marked it “personal ‘and 
confidential’ you would want it produced. But, as you say, it is the feeling 
of the committee—it was the other day—that these letters should not be pro- 
duced if they are marked “personal and confidential”. In regard to ministers 
of the crown, I know that letters that are marked that way are not produced 
in the house unless the minister personally agrees to have them produced. 

Mr. Fisuer: Before Mr. Pigeon speaks, Mr. Chairman, I would like to say 
a word on the point of order. It was not clear just what was involved the 
other day and I wondered whether we should not have a.discussion at this 
time, because when I look at this and realize what it may keep us from looking 
into I wonder whether the committee in general is aware of this, and whether 
we want to close ourselves off from the production of such letters, despite the 
factor of decency, privacy and so on. I would like to hear from other members 
of the committee on this point of order, and to hear from Mr. Pigeon as to 
whether he has reconsidered his acceptance of this particular point. 

Mr. Pickton (Interpretation): In respect of the question I put at the last 
sitting, and considering the observations you made on that point, I feel now it 
would be preferable not to press for the production of these documents. 


The CHAIRMAN: Are there any other comments? 


Mr. CuHowwn: I have one question for Mr. Archer and, perhaps, Mr. Beaudet.. 


The CHAIRMAN: On the same subject? 

Mr. CHown: Yes. Perhaps in turn they could indicate to the committee 
how often in the normal course of carrying on their jobs they mark letters 
‘‘oersonal and confidential’. 

The CHAIRMAN: Would Mr. Archer like to answer that question? 

Mr. ArcHER: As a rule, if I received a letter marked ‘‘personal and confi- 
dential’, I replied “personal and confidential’. 

Mr. CHown: What is the incidence of this? Would you indicate to the 
committee what the incidence of this is. 

Mr. ArcHER: Not very often, as far as I am concerned. 

The CHAIRMAN: Could you say how many times in a year? 

Mr. ARCHER: Maybe a couple or three times a year. 

Mr. VALADE: Are the letters of recommendation for employees considered 
confidential? 

Mr. ArcHER: I do not mark them confidential. If I receive a letter marked 
“personal and confidential’ I shall reply “personal and confidential’? to the 
person who has written to me. 


The CHAIRMAN: The question was: are these letters asking you to hire 
a.certain person marked ‘‘personal and confidential’? 

Mr. VALADE: Would you wait just a minute, as I want to clear this poe 
with the chairman. 

Mr. ARCHER: We put them on the file. 

Mr. VALADE: Do you mean then that in these cases there would be two 
ways of looking at those, and that letters of recommendation marked “con- 


fidential” would not be produced while other letters of recommendation for 
employees would be produced? 


Mr. ARcHER: I think that is not up to me to decide. 
Mr. VALADE: Is there a category of “confidential” that exists in the files? 


Mr. ARCHER: What we said the other day was that any letter received 
which was marked “personal and confidential’, not marked by the board ‘“‘per- 
sonal and confidential’ but received marked “personal and confidential’— 


< 
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Mr. VALADE (Interpretation): My question, Mr. Archer, is this: do you 
consider as confidential a letter of recommendation with regard to an employee 
which is not marked “personal and confidential’? 


Mr. ARCHER: No. 


Mr. FisHEerR: Mr. Chairman, on this point; from my experience with these 
matters, it seems to me that this matter of putting ‘personal and confidential” 
on letters is a very haphazard arrangement. I could give an example to the 
committee. All the letters which I have received from the Postmaster General 
are marked “personal and confidential” and, at the same time, he is kind enough 
to supply me with carbons to forward to the people who may have originated 
the inquiry. I wonder if the committee is clear that this question, as it came 
out the other day, referred to reconsideration of dismissals. It seems to me 
that this may be a factor in which we could be interested—the letters coming 
in to the National Harbours Board which urged reconsideration of dismissals. 
To rule it out on a “personal and confidential” basis just because it is put in 
a letter would seem to me to be cutting us off from what could be an important 
source of information. 

The CHAIRMAN: I think it would be wise for the committee to pass on 

this. } 
Mr. DESCHATELETS: I would like to seek an opinion from the Minister of 
Transport. Would the minister be kind enough to tell us if, in his view, there 
is anything improper for a member of parliament, whether a C.C.F., Liberal 
or Conservative, to send a letter of recommendation for employment to the 
‘National Harbours Board or any agencies of the Department of Transport? 

Hon. GrorcE H. HEES (Minister of Transport): No, I do not think there 
is anything improper in sending such a letter. 


The CHAIRMAN: Mr. Chown asked a question which was not answered. 

Mr. CHown: Mr. Beaudet did not answer the question. 

The CHAIRMAN: Would you mind repeating your question? 

Mr. CHown: I was asking both Mr. Archer and Mr. Beaudet what the 
incidence of correspondence marked “personal and confidential” is in the normal 
course of their business and job. 


The CHairMaAN: And Mr. Archer replied that there would not be any more 
than a couple of letters a year. 


Mr. CHown: But Mr. Beaudet did not reply. 
Mr. BEAUDET: Very few; I would say probably up to a dozen a year. 


Mr. JOHNSON (Interpretation): Mr. Archer, I understood you to say that 
you did not consider as confidential a letter addressed to you and not marked 
“personal and confidential’; is that right? 


) 


Mr. ARCHER (Interpretation): Right. We put it on file. 


Mr. JOHNSON (Interpretation): Do you consider an employee’s file as 
confidential? 


Mr. ARCHER (Interpretation): Yes. 


“Mr. JOHNSON (Interpretation): Why then do you not consider as con- 
fidential.a letter concerning that employee? 


Mr. ARCHER (Interpretation): Of course, what I was dealing with were 
letters that are marked ‘‘personal and confidential’. In so far as employees’ 
files are concerned, say there is an infraction in the case of an employee, I 
will deal directly with the superior officer of the employee concerned, and 
that matter will be treated as confidential. 


Mr. JOHNSON (Interpretation): In that case do you not consider that the 
. whole of the employee’s file is confidential? 
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Mr. ARCHER (Interpretation): Generally speaking, yes. 
The CHAIRMAN: I think both Mr. Beaudet and Mr. Archer have worked 
out some kind of a schedule in regard to confidential letters. 


Mr. BEAUDET: Yes. In order to clear the air, I might describe secu what 
is happening with these types of letters, in Montreal. 

A letter plainly marked: “private and confidential’ just recommending 
someone for employment is directed by me to the personnel department and 
filed in the file of the employee concerned. However, a letter from a member 
of parliament marked “private and confidential’ or “personal and confidential” 
addressed to me, dealing with some difficulties regarding the employment of a 
specific employee is considered by me “personal and private” and is filed in 
my “personal and private” file. It does not reach any member of my staff. 
It is answered directly by me, and the answer is filed in my private and 
personal file like any letter that I might write to my brother, my wife, when 
she is travelling, or any other strictly private and personal matter. 

Mr. Dents: At the last meeting I asked Mr. Beaudet a question about toll 
officers. This can be found on page 162 of the proceedings. I asked by whom 
were they recommended. Mr. Beaudet has not answered that question as yet. 
If you have not that information today, you can bring it to the next meeting. 

Mr. BEAUDET: We shall file a document on that matter. 

I indicated, however—if my memory serves me right—that I did not recall 
that any of the toll officers had any record of recommendation by members 
of parliament. I am referring now to employees hired on or after September 8, 
1959. 

Mr. DENIS: There must have been some verbal recommendation or 
otherwise. I mentioned the name of Mr. Gagne, and your suggestion is that 
nobody recommended him as a toll officer. However, if you look into the 
recommendations of the toll collectors you see the name of Mr. Gagne, and 
you see that Mr. Gagne had been recommended by Mr. Gillet. 


Mr. VALADE: Mr. Chairman, I think this is completely out of order. 

Mr. DENIS: I want to ask him if it is out of order. 

The CHAIRMAN: It is out of order. 

Mr. Dents: If, so far as Mr. Gagne is concerned, there really and truly 
was a recommendation, then there might be a recommendation for the other 
toll officers because Mr. Gagne, for one, had been recommended; and you 
must have that recommendation in your file. 

The CHAIRMAN: Mr. Smith is next. 


Mr. SMITH (Simcoe North): In our discussion of the matters as to 
whether letters marked “personal and confidential’— 


The CHAIRMAN: Mr. Beaudet would like to answer that first. a) 


Mr. BEAUDET: Mr. Gagne was recommended by a member of parliament, 
but he was recommended for the position of toll collector. It is plainly 
recorded in the documents which we have produced. Mr. Gagne was not 
recommended for the position of toll officer by any member of parliament. 
He passed the examinations, and had all the qualifications required to become 
a toll officer. He was simply transferred from the position of toll collector 
to the position of toll officer. Now, with reference to verbal recommendations 
or telephone conversations which might have been made to me in connection 
with toll officers, I do not recall any. In any event, I think I would not pay 
any attention to a recommendation over the telephone by someone. I do not 
want to have this meeting feel that I am a big shot, but I certainly do not 
have time to listen to telephone conversations of persons recommending some- 
one for employment in the port or on the bridge. 
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Mr. SmitTH (Simcoe North): In speaking to the matter of whether or not 
letters marked “personal and confidential’ are produced, while it may be 
very interesting to see some of these letters, I doubt whether it would put 
the inquiry very far forward in its main enterprise, whichis to find out 
how the bridge is operated and whether or not it has been operated inef- 
ficiently or badly. There has to be some privacy in communication, and I 
think we would be setting a very dangerous precedent—if I could not com- 
municate privately by mail with the member for Essex East or the member 
for Fort William. I think I ought to be able to make frank statements and 
that some protection should be afforded. I think if we produce letters that 
are marked “personal and confidential’ or “private and confidential’ we 
are setting a dangerous precedent not only in this committee but generally, 
and we are going to stifle communications between members and departments 
of government, between members and crown corporations, and between the 
various departments of government. There has to be some privacy of com- 
munication. 


If I want to call Mr. Beaudet inefficient or something, I should be able to 
do it by private letter without having to resort to means of telephone com- 
munication. I do not think we have thought clearly on all the ramifications of 
this business of whether or not we should start producing letters which 
are marked private and confidential. 


Mr. CAMPBELL (Stormont): Mr. Chairman, speaking to this point of 
order regarding letters marked private and confidential, I believe it is 
quite apparent to everyone that there is no uniformity of practice in the 
matter. Personally, I myself never write “personal and confidential” on 
letters. If I were more discreet, probably I would. But I do know of those 
who make it a practice to mark every letter they send out as personal and 
confidential. 


In fact I have received letters marked personal and confidential in which 
it was stated that the subject matter of the letter had been released to the 
press two days before. 


Therefore I think we should draw a distinction between the origin of 
letters recommending employees which initiated their original employment 
on the bridge, and other letters that have been protesting their layoffs for 
inefficiency. I think there is a valid distinction, and for these reasons. 


Letters recommending people for jobs on the bridge are relatively 
numerous in the circumstances which prevail here, and in certain non-civil- 
service jobs. I think it is only fair to point out that there are some new 
members who, as a matter of course, did not think to mark their letters as 
personal and confidential, whereas older and more experienced members would 
almost invariably do so. Therefore, because of that fact, and because of 
the personal and confidential letters, and the fact that in some departments 
there is the practice to destroy such letters, and because that practice may have 
obtained in the harbours board, therefore I think for that reason letters 
recommending people for jobs should not be produced. I mean not only 
those marked as personal and confidential but also those not so marked. But 
I do think we might draw a valid distinction between them, that is, between 


letters written by members of parliament or by others protesting the dismissal 


of toll collectors or toll supervisors for inefficiency or for other reasons. I 
think they are far more material to the MiG y, ere... 

Now I have two questions to ask Mr. Beaudet. I will give you the 
answers. 


The CHAIRMAN: We are on a point of order, and we cannot get away from 
it. You may get your answers later, Mr. Campbell. 
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Mr. CAMPBELL (Stormont): The two things I want to find out—and later 
on perhaps Mr. Beaudet can answer them—are: is it the practice of this 
department to destroy personal and confidential letters after a period of three 
years? And my second question is this: were the members of parliament 
initially recommending that these men be informed of their dismissal before 
they were dismissed? 

Mr. ASSELIN: I want to come back to the name recommended by Mr. 
Gillet, and I want to ask Mr. Beaudet a question. 

The CHAIRMAN: Pardon me, you are not speaking to Mr. Fisher’s point of 
order. You can bring that up when we get to the labour question. 

Mr. SmitH (Calgary South): On the point of order, may I ask through you, 
Mr. Chairman, if the steering committee has dealt with this subject since our 
last meeting? 

The CHAIRMAN: No, the steering committee has not. 

Mr. SmitH (Calgary South): I am waiting for somebody to move in one 
direction or the other. We have already spent 40 minutes on this, and may 
I suggest that the steering committee make a decision so that we may proceed 
with this important examination? 

The CHAIRMAN: Would it not be better for this committee to do that? I 
was just going to ask if we might have a motion. 

Mr. SmitH (Calgary South): Therefore, Mr. Chairman, I move that the 
matter be referred to the steering committee so that we may proceed with the 
business of this committee. 

The CHAIRMAN: It has been moved by Mr. Smith that the steering com- 
mittee deal with this subject of private and confidential letters. 


Mr. VALADE: I second the motion. 
The CHAIRMAN: The motion has been seconded by Mr. Valade. 


Mr. FisHER: I have a question which I think is relevant. Perhaps you 
might rule on it. I would like to know, in the information you provide, if 
certain members of parliament—if Denis and Gillet and so on, who made rec- 
ommendations—is it the fact that the fact their names are listed indicates that 
their letters were not marked personal and confidential, and that there may be 
other recommendations on your file which may be marked personal and con- 
fidential and of which we have not got a record? 


The CHAIRMAN: Just a moment, please. 


Mr. SmitH (Calgary South): I see no reason why the question should 
not be replied to, but I would point out that there is a motion before the Chair. 


The CHAIRMAN: Yes, we have a motion. 

Mr. CAMPBELL (Stormont): May I have answers to my two questions, 
please? 

The CHAIRMAN: You may have your answers when we come to deal with 
Mr. Archer’s report. 


Mr. CAMPBELL (Stormont): With respect to my first question, is it the 
practice in the department to destroy letters marked personal and confidential 
after three years? 


The CHAIRMAN: On a question of order! 


Mr. Howe: Last evening the steering committee held a long and tedious 
meeting trying to decide how to get this committee back on the rails. 


The CHAIRMAN: That is right. 
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Mr. Howe: We agreed that in order to get this committee back on the rails 
-we should go back to Mr. Archer’s report and follow it, heading by heading, 
when all these questions asked today about letters being personal and confi- 
dential might be threshed out as we go along with the items in the report. 
They would be before the steering committee when the time comes to make 
its report and suggest recommendations. Therefore I think we should get 
back to the procedure recommended in the steering committee’s report of 
yesterday. 

The CHAIRMAN: I agree with you, Mr. Howe. Now we have Mr. Smith’s 
motion seconded by Mr. Valade, that the steering committee deal with this 
report at its next meeting. All those in favour? Those opposed? I declare 
the motion carried. 

Motion agreed to. 

Mr. PRATT: May I ask a question? 

The CHAIRMAN: No. 


Mr. VALADE: I move we ‘go back to the method recommended in the 
steering committee’s report. 


Mr. BROWNE (Vancouver-Kingsway): May we now proceed with a dis- 
cussion of capital cost and the construction and financing of the bridge? 


The CHAIRMAN: The steering committee agreed yesterday that we should 
get to Mr. Archer’s report, as I mentioned before commencing on page 26 of 
proceedings number 2, and to take it up heading by heading. The first one is 
Joint Local Venture. 


Mr. BROWNE (Vancouver-Kingsway): I have a question on capital costs. 


The CHAIRMAN: Are there any questions on Joint Local Venture? If not, we 
shall pass on to Capital Cost. Now, Mr. Browne. 


Mr. BROWNE (Vancouver-Kingsway): So that the committee may have a 
clear picture of the capital cost and financing of this bridge, I would like to 
have the following figures verified by the chairman of the harbours board, 
Mr. Archer. 


First of all, on page 27 of proceedings number 2 at the top of the page 
it indicates that the bridge was opened to the public on May 14, 1930, and that 
the cost, that is, the actual cost of the bridge was $18,650,777. 


Then I would like to refer the committee to page 108 of proceedings num- 
ber 3. That is a table of financial and operating statistics for the years 1930 
to 1959, of the Jacques Cartier bridge. : 


In the first column there are listed bridge tolls collected. I have had a tape 
run of those bridge tolls collected, and the total comes to $29,272,821. 


And then so as to the complete picture of operations of the bridge, I would ; 
like to refer to page 28 of proceedings number 2 where the total debt of the 
bridge at present, or as at December 31, 1959, is listed. This is divided into 
capital debt, deficit debt, and interest on deficit debt, and I have had it totalled 
and the result comes to $28,436,296.36, 


I think when we consider all these figures together and realize that this 
bridge has been operating for some thirty years, or very close to thirty years, 
and that we have had a cost of $18 million-odd and that $29 million-odd has 
been collected, yet we still owe $28 million after thirty years, there would still 
seem to be something wrong with the operation of that bridge. 

Now, I shall go on with the information that was given to us. 


The CHAIRMAN: Mr. Browne, you have asked a number of questions. 
Could Mr. Archer just break in here and give you some of the answers? 


Mr. ARCHER: The original cost of the bridge was $18,650,777. 
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Then we refinanced it in 1949, and reduced the interest rate from 5 per 
cent to 22 per cent. That brought the debt up, because of certain charges, to 
$20,049,750. 

Then we made repayment of ceri year by year from 1949 to date: of 
$5,123,750; and between the years 1930 to 1949 there was a deficit. The bridge 
operated for that number of years at a deficit, as you can see from the deficit 
debt. I shall say a few words about that. 

Then, over and above that, we have in bonds $24 million. 

Mr. CHEVRIER: Could we have what the deficits were from 1930 to 1949? 

Mr. ARCHER: The total deficit when the Board took over the bridge in 
1936—the deficit debt was $2,946,675. The interest—that was on erga 
borrowed from the government, on that debt—was $460,112. 

Now, as to the deficit debt in 1949—I shall consult with the chief treasury 
officer—the interest of the deficit debt in 1949 was $7,234,031. And by the 
way, I can file this document, if you wish. 


The CHAIRMAN: That would be fine. 
(See Appendix “I’ to this issue.) 


Mr. ARCHER: I have several copies to pass around. We made an analysis 
of this. So, coming back to the capital debt, we refunded $5 million, and 
we have $21 million in bonds to refund the capital debt. 

In that period also we have spent, in addition, on improvements, 1.€., 
capital expenditures, the sum of $3,885,749. 

Mr. BROWNE (Vancouver-Kingsway): Now I would like to ask some ques- 
tions. Mr. Archer brought up the question of the refinancing of the bridge 
in 1949. I would like to ask a few questions in regard to that. At the 
bottom of page 109 of proceedings number 3 I would like to get some informa- 
tion on the figures which have been presented to us. First of all, I would 
like to know why the column, “interest on debt to the public”, is not con- 
tinued after 1949? It shows it as $791,667 in that year. I would like to 
know why that column was not continued, and what happened to the interest 
after that period. 

Mr. ArcHER: There was no longer a debt due to the public at that time. 

Mr. BRowNE (Vancouver-Kingsway): Where is the interest on the money 
that is owing on the bridge? Where does that figure show pe 

Mr. ArcHER: Under “other income requirements,” in the column following 
that one. 

Mr. Browne (Vancouver-Kingsway): What is meant by this “other 
income requirements’? We have on pages 108 and 109 tables showing the 
bridge tolls collected, and there is shown the cost of operation, maintenance, 
administration, and interest. What other income requirements are there? _ 

Mr. ArcHER: I shall ask the chief treasury officer to reply to you. 

Mr. J. B. Puatr (Chief Treasury Officer, National Harbours Board): There 
will be interest on the capital debt, and interest on the deficit debt, and 
provision for the replacement of the bridge, that is, depreciation provision. 

Mr. Browne (Vancouver-Kingsway): You said at page 27 of the report | 
that there was $445,000 saved in the refinancing of the bridge. I understood . 
that at that time there was $19 million outstanding at 5 per cent interest, 
which presumably was $950,000, from the records shown here after the year 
1948. Then in 1949 that amount dropped to $791,667. What accounted for 
that drop? Was that part of the savings that had been made? Or where 
does the $445,000 show up? 
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The new amount of financing was $20,049,750, and at 22 per cent the 
interest on that would be $551,368.13. 

Whatever figure you subtract that from, if this was $950,000, it would 
show a saving. 


The CHAIRMAN: Would you please take it a little more slowly, Mr. 
Browne. Our reporter is not an express train. He is very fast, but he 
cannot take it that fast. 


Mr. BROWNE (Vancouver-Kingsway): Very well. 


Mr. PHAIR: When you take into consideration the difference in interest 
rates and the amortization of the redemption expenses, the net saving at that 
time was approximately $445,000. 


Mr. BROWNE (Vancouver-Kingsway): How do you arrive at that figure? 
I pointed out that the interest on the debt was $950,000, that is, on the $19 
million at 5 per cent; and it was refinanced to $20,049,750 at 23 per cent, 
making the interest $551,368.13. Now, if you subtract those two figures you 
have a saving of $398,631.87, which is far from that figure of $445,000. 

And further to that figure shown in 1949 as being interest at that time— 
and I presume the refinancing took place after that—the interest was only 
shown as $791,667. I do not think there is anything in these figures which 
have been presented to us whereby it can be determined that there was 
$445,000 savings. 


Mr. Puatr: I believe the difference in the 1949 figure represents part 
of the year only. But if we go into 1950 and break down the other income 
requirements figure of $1,074,927, I shall find out what part of that represents 
interest. 

Mr. BROWNE (Vancouver-Kingsway): But you are not in a position at 
the moment to explain exactly how that difference was arrived at. There 
is nothing in these figures which would allow you to arrive at the conclusion 
that that amount of money had been saved? 

Mr. PHair: I would like to check into it. I am sure it would ‘show up 
in the 1950 figures which contain not only the interest but also the reserve 
for depreciation. 

Mr. BROWNE (Vancouver-Kingsway): Who would be the person who 
arrived at that? 

Mr. ARCHER: You mean the figure of $445,000? 


Mr. BRowneE (Vancouver-Kingsway): Yes. Who was the person respon- 
sible for producing these figures? 

Mr. ArcHER: This figure was prepared for me by the executive director, 
and I think it would be done in consultation with the treasury. We are con- 
sulting now. 

The CHAIRMAN: Have you any other questions, Mr. Browne? 

Mr. BROWNE (Vancouver-Kingsway): It stated in the report. I believe, 
that it amounted to approximately $445,000. I was wondering if it came 
within $50,000 that would be considered as an approximate figure? 

The CHAIRMAN: Do you have more questions, Mr. Browne? 

Mr. BROWNE (Vancouver-Kingsway): Yes, I would like to know where 
the deficit debt is shown in these figures which have been presented to us. 
It shows that) we have a net income. 

The CHairMAN: Have you got the answer yet? If not, could you have 
it by this afternoon? I mean the answer to the question before the last 
question? We shall try to have it for you this afternoon, Mr. Browne. 

Mr. BROWNE (Vancouver-Kingsway): I would like to suggest that if it 
is possible we have the man who is familiar with these figures come to show 
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the committee clearly how the financing of this bridge has been carried on 
and how these figures have been arrived at. I think we should have an op- 
portunity to question the person who produced the figures. 


Mr. ArcuER: The treasury officer here is supposed to be familiar with this. 

Mr. Jounson: You had better get the man in Montreal. 

Mr. ArcHeR: If any details are required, he will obtain that information 
from Montreal. We will try to give you an answer, but if any further figures 
are required, he will obtain them for you. 

Mr. DryspaLe: Is he the right witness to produce this information? I ask 
that question because we do not seem to be making much headway. 

Mr. Puarr: I do not have it before me, I could get that information. 

Mr. Jounson: Is there a man in Montreal who could come before the 


committee? 
The CHAIRMAN: The figures you require will be here this afternoon. 


Mr. BRowNE (Vancouver-Kingsway): Thank you. I am sure the committee 
will appreciate having that information. Might I inquire where, in these 
figures, the item that has been presented to us appears? Where is the deficit 
debt shown? In which column? And where is the deficit debt and the interest 
on deficit debt taken into consideration for the current years? You show net 
income from 1951, when the bridge presumably made a profit. But I would 
like to know where the interest on the deficit debt has been taken into con- 
sideration before arriving at that net income, and I would like to know what 
rate of interest is being charged on the deficit debt. 

Mr. Prair: Five per cent was the rate of interest being charged on the 
deficit debt; and the interest on the deficit debt is included in this column of 
“other income requirements”. 

Mr. BRowneE (Vancouver-Kingsway): That is on page 109 of proceedings 
No. 3. There seems to be quite a big jump in the record, with the interest 
going into that column of “other income requirements”. In 1949 the “other 
income requirements” were $621,287, and in 1950 that rose to $1,074,927. That 
seems to be a rather startling increase and I wonder if we could have an 
explanation. 

Mr. Puatr: In 1949 we were showing the interest on the debt to the public 
in a separate column. Since 1950 we have been showing the interest that we 
are charged on the deficit debt and interest on the refinanced debt, or the 
capital debt, in the same column. 

Mr. BRowNE (Vancouver-Kingsway): Thank you. 

Mr. Pigeon (Interpretation): The present debt on the Jacques Cartier 
bridge is $28,500,000. Since the installation of the automatic toll collection 
system, monthly revenue has risen from $60,000 to $80,000. Could it be 
claimed that the bridge will be paid for within 7 years and that 7 more years 
will be required to extinguish the debt completely? 


Mr. ArcHER (Interpretation): Yes, approximately 7 years for the capital 
debt and seven years for the remaining indebtedness, at the current rates of 
revenue. : 

Mr. PIGEON (Interpretation): Taking into account the increase in revenue 
following upon the installation of the new system, therefore it will take 14 
years to clear the indebtedness entirely? 

Mr. ArcHER (Interpretation): Approximately, yes. 

Mr. PIGEON (Interpretation): Would it be possible, in your view, to reduce 
by half the toll collection charges upon the motorists and people using the 
bridge so as to clear the indebtedness, not in 14 years but in 28? 
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Mr. ARCHER (Interpretation): Mathematically, yes. 

Mr. Picton (Interpretation): That is what I wanted to know. 

Mr. VALADE (Interpretation): May I put a question to you, Mr. Archer, 
with regard to the refinancing of the bridge, or the clearing of the indebtedness. 
Do you think that when the Champlain bridge is completed it will substantially 
reduce the income accruing from the use of the Jacques Cartier bridge? 

Mr. ARCHER (Interpretation): We think that there will be a reduction. 

Mr. VALADE (Interpretation): To come back to this business of refinancing, 
Mr. Archer, do you have any objection to telling us about the obligations of 
the harbours board and the bridge to the province of Quebec and the city 
of Montreal? 

Mr. ARCHER (Interpretation): The port of Montreal is an entirely separate 
authority from the Jacques Cartier bridge. The bridge itself operates as an 
entity and such deficits as are incurred in the tripartite agreement must be 
split three ways between the-province of Quebec, the National Harbours Board 
and the city of Montreal, for the first $450,000. 

Mr. VALADE (Interpretation): The legal position is therefore this: you are 
responsible for the collection of charges on Jacques Cartier bridge? 

Mr. ARCHER (Interpretation): The harbour authority has been vested with 
the administration of Jacques Cartier bridge. 

Mr. VALADE (Interpretation): Do you feel that the installation of an 
automatic toll collection system on the bridge would have opened the harbours 
board to legal action by the city of Montreal or the province of Qubec in 
respect to the recovery of such loss of income as could have taken place before 
the installation of such a system? 

Mr. ARCHER (Interpretation): This being a legal matter, I would prefer 
to have it answered by our legal adviser. 

Mr. J. F. FINLAY (Legal Adviser, National Harbours Board): As I under- 
stood the question, it was this: would the installation of the automatic 
equipment render the board liable to a claim by the city of Montreal or the 
province of Quebec in respect to the contract between the three parties. 

Mr. VALADE: In respect to the loss which both parties suffered before 
the automatic installation. ; 

Mr. FINLAY: In other words, would the loss suffered before this— 

Mr. VALADE: That is right. 

Mr. FINLAY: —provide a defence to the province of Quebec or the city 
of Montreal in respect to their contributions? 

Mr. VALADE: Yes—would it render the board: responsible to reimburse 
the city and the province for the loss? 

Mr. FINLAY: Of course, you are making an assumption of fact. 

Mr. VALADE: Let us say this, then, Mr. Finlay. It has been proven that 
the first two months after the automatic collection booths were installed there 
was a considerable increase in revenues—which is in the record. Would you 
consider that the city of Montreal and the province of Quebec could have a 
legal procedure taken against Montreal harbour, in view of this increase, if, 
as it has been stated, a continuing increase of revenues should be expected 
due to this automatic installation? 

Mr. FInLtAy: Let us be precise on this question. As I understand it, you 
are asking me whether the province or the city would have a right of action 
against the National Harbours Board? 3 

MxaV-ALADE?:, That is ‘right: 
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Mr. Fintay: In my opinion, no. As I say, on the question as I under- 
stand it, no, x 

Mr. VALADE: If it is proven that there was malfeasance, would then the 
responsibility of the harbour be involved? 


Mr. FINLAY: With all deference, I suggest I should not ba asked that. I 
can only give a legal opinion on that; I cannot give evidence of fact. 


Mr. VALADE: Then the question, to:.resume, please: the Montreal harbour 
has the entire legal responsibility, both financially and administratively towards 
the city of Montreal and the province of Quebec? 

Mr. Finutay: No, I would not put it that way. I would say the respon- 
sibility of the National Harbours Board is to the government of Canada. 


Mr. VALADE: Thank you very much. 


Mr. FisHEerR: I am interested in the original agreement, as I read it, fixing 
the obligation, in so far as the province and the city is concerned, in that they 
were going to pay a share if this was not, say, a profitable job—is that correct; 
they were going to pay their share? 

Was this share to be based in any way upon the capital cost, or was it 
strictly in relation to the operating expenses? | 

Mr. ArcHER: It was based on interest and depreciation, if I remember 
well. 

Mr. FISHER: In other words, there was a tripartite responsibility in so far 
as this capital cost is concerned? 


Mr. FINLAY: Yes. 


Mr. FISHER: You changed the set-up in 1949, after 19 years, and let us 
assume that you decided to reduce this interest debt. Would the action of the 
city of Montreal, of not contributing its share, and the province of Quebec, in 
not contributing its share, be a factor in this renegotiation of the debt? 

Mr. Finuay: Is that question directed to me? 

Mr. FisHer: I thought Mr. Archer could answer it. 


Mr. ARcHER: I will answer as best I can. As far as I know, there was an 
opportunity for refinancing that had some advantage; you could reduce the 
interest from 5 per cent to 22 per cent. 


Mr. FisHer: My question is this. Here is the tripartite agreement. Did 
the city of Montreal and the province of Quebec agree to this renegotiation, or 


were they no longer involved in the capital cost picture since they had reneged 
on their payments? 


Mr. ArcHER: When they reneged we went to court, and the National Har- 


bours Board won its case in every court, I understand unanimously, up to the 
Supreme Court of Canada, that the City was obligated to pay that amount 
for which they had stopped payment, I think in 1943. 

Mr. Fisuer: I am sorry if I am obtuse, but I want to know whether, in 
relation to this capital cost, they still have the debt. Is there any responsi- 
bility left upon the city of Montreal or upon the province of Quebec, in so far 
as that is concerned? 


Mr. ArRcHER: I understand that if there were a deficit in future years they 
- would still be responsible for that deficit, as they were in the past. 


Mr. FisHer: The fact that the province of Quebec and the city of Mont- 
real—certainly the province of Quebec: the city of Montreal may be question- 
able, because they were forced to pay a figure as a result of a court case; but 
was the fact that the province of Quebec was not paying its share a factor in 
this renegotiation? 
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Mr. ArcHeEr: I do not think so, at all. 

Mr. FisHer: My last question is: since this was a beneficial thing in so far 
as the debt is concerned, and lowering the expenses, why was not this nego- 
tiated much sooner, because it was apparent within a few years of the inau- 
guration of the bridge that the financial picture was not as attractive as had 
originally been conceived at the time of the origin of the bridge? 

Mr. ArcHER: I am not too familiar with these negotiations because I was 
not there, but my understanding was that the debt could be redeemed, or the 
bonds could be redeemed, only in 1949. There was an opportunity in 1949, but 
you could not have done it sooner. 

Mr. FisHer: And the reneging, I repeat, was no factor at all in this? 

Mr. ArcHeER: I think you would have to ask the province about that—but 
I do not think so. 

Mr. FisHEeR: Could you tell us what the status is at the present time in so 
far as the debt that the province—I gather it has been supported in court— 
still officially owes is concerned? 

Mr. Arcuer: As far as the province is concerned and the status of the 
debt not paid, I have meetings with the Premier next week to discuss this 
point. 

Mr. FisuHer: Is this part of a larger discussion in so far as the bridge is 
concerned, or is it specifically on this point? 

Mr. ArcHER: It may be enlarged to another point with respect to their 
responsibilities. 

Mr. Batpwin: This is probably a question which Mr. Finlay might be 
interested in. In the tripartite agreement I notice in clause (1) the corporation 
of the harbour commissioners—which has been succeeded by the National Har- 
bours Board—undertook to operate the bridge; the responsibility of the city 
and of the provincial government was limited to the payment of a sum not to 
be greater than $150,000 a year, which could be lessened subject to the amount 
of the deficit, if any; is that right? 

Mr. FINLAY: Yes. 

Mr. BALDWIN: Have you considered—and I am following up the question 
by Mr. Valade—the legal implications of the responsibility of the National 
Harbours Board, if it should be established that there was negligence in the 
operation of the bridge so that the full amount of the tolls that should have 
been collected were not collected? 

Mr. FINLAY: I beg your pardon? 

The CHAIRMAN: I think you should repeat the last part of your question. 

Mr. BALDWIN: Have you considered the possibility of the liability of the 
harbours board, if it should appear that the harbours board was negligent in 
not collecting the full amount of the tolls which they should have been able 
to collect? 

Mr. FrnLAy: If you are simply inquiring as to whether I have given any 
study to the subject, the answer is no. 

Mr. BALDWIN: But having it pointed out, do you think it is a question 
which merits study? 

Mr. FINLAY: With all deference, again, I suggest this is not a question of 
fact. 

Mr. BaLpwin: I will not pursue it. 

The CHAIRMAN: I do not think it should be asked. 


Mr. CHEVRIER: This is not a court of law. 
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Mr. BALDWIN: I am simply looking at the question from the Hmolieatione 
of any negligence. Y 

Mr. PAYNE: Surely, Mr. Chairman, it is not the place of witnesses here 
to rule whether something is in order or not. That is up to the chair, and I 
think that practice, frankly, should be followed. 

The CHAIRMAN: The chair just said that question was not in order. 


Mr. PAYNE: So did the witness, and I think the witness should be reminded 
that he is here to testify; he is not conducting this page hearing at this 
time. 


Mr. FINLAY: May I point out that my terminology was, “with deference, 
I suggest”’. 

Mr. BALDWIN: I will not pursue that, Mr. Chairman; I think I have made 
my point—at least, I trust I have. I have one more question at this stage. 

With regard to this question of the deficit debt, I observe from the figures 
-on page 28 that there is a deficit debt of $6,489,605.23, on which it appears 
there is interest of $7,020,691.13. Is it possible to secure a rationalization of 
those figures—to what extent and for how many years has this interest been 
payable? 

Mr. ARCHER: I think that on the statement we have submitted you will find 
a breakdown. If that is not complete enough, we can submit a further report. 
I am talking of the statement we tabled just about 15 minutes ago. 

Mr. BALpwIn: I see. I have not looked at that yet. That is fine. 

Mr. ASSELIN (Interpretation): I would like to know, Mr. Chairman, who 
has prepared the financial report that we have in our hands. 

Mr.. ARCHER (Interpretation): A treasury officer. 

Mr. ASSELIN (Interpretation): Did your board use every year the services 
of an audit firm to audit the financial reports? 

Mr. ARCHER: Not a firm of private auditors, but the Auditor General. 

Mr. ASSELIN (Interpretation): Did the Auditor General ever make any 
observations to you with regard to the administration of the bridge and, more 
particularly, with regard to the deficits you were accumulating? 

Mr. ARCHER (Interpretation): Not as far as I know. 


Mr. ASSELIN (Interpretation): Did you have in your administration a 


special bureau of directors whose particular concern was to look after the 


financial administration of the bridge? 


Mr. ARCHER (Interpretation): As far as our own accounting procedures are 
concerned, we use the comptroller of the treasury. 


Mr. ASSELIN (Interpretation): And the comptroller of the treasury is the 
person who looks after financial matters? 
Mr. ARCHER (Interpretation): Accounting. 


Mr. ASSELIN (Interpretation): What time of the year was your. financial 
report audited by the Auditor General? 

Mr. PHatr: The Auditor General, I believe, carries on a continuous audit, 
but his report is made at the close of the fiscal year. 

Mr. CHEVRIER: Mr. Chairman— 

The CHAIRMAN: Just a minute; Mr. Deschatelets is next. 

Mr. DESCHATELETS: There are just two questions on which I should like 
to have an answer. Since this a tripartite agreement, at the end of every year 
was the National Harbours Board sending a copy of the financial state of affairs 
during the year to the province of Quebec and to the city of Montreal? 
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Mr. ARCHER: Yes. 


Mr. DESCHATELETS: All along these years since the construction of this 
bridge, would you be kind enough to say if the National Harbours Board has 
ever received from the city of Montreal or the province of Quebec any repre- 
sentations expressing their concern, first as to the deficits, and then as to the 
way the toll collection was done? 


Mr. ARCHER: As far as the deficit is concerned, we know the city of Mont- 
real and the province of Quebec stopped payments in 1943, if that is what you 
mean. As far as the administration is concerned, no. 


Mr. DESCHATELETS: I mean, Mr. Archer, since the city of Montreal and 
the province of Quebec were receiving these annual reports -of your adminis- 
tration, did they ever, since the beginning of the bridge, express any concern 
as to the deficits up to 1949; and then as to the way the toll collection was done? 


Mr. ARCHER: Not to my knowledge. 
The CHarrMaNn: Mr. Johnson? 
Mr. JOHNSON: My question was answered by Mr. Baldwin. 


I want to make sure about this: I am coming on to this contract between 
the province and the National Harbours Board this afternoon. 


The CHairMaAN: Mr. Chown, Mr. Drysdale, and then Mr. Chevrier. 
Mr. Cuown: I will give the floor to Mr. Chevrier. 


Mr. CHEVRIER: I just had a supplementary question arising out of the 
question asked by Mr. Asselin. 


Is it not a fact, in the National Harbours Board you have an auditor, as 
you have already explained to the committee, some time ago? Is not there an 
auditor within the jurisdiction of the National Harbours Board? 

Mr. ARCHER: The treasury officer could answer about the responsibility of 
the department in that respect. 

Mr. PHatr: We do the accounting for the National Harbours Board only. 

Mr. CHEVRIER: You are an officer of the treasury? 

Mr. PHatr: Yes, a civil servant. 

Mr. CHEVRIER: Stationed in the National Harbours Board office? 

Mr. PHair: I am in Ottawa, but I have representatives in the various ports. 
On our staff we have one man who does a certain amount of checking in con- 
nection with the treasury’s own work. 

Mr. CHEVRIER: Does anyone from treasury do any checking in Montreal? 

Mr. PHarrR: Yes. 

Mr. CHEVRIER: Do you do that? 

Mr. PHArr: No, I do not. 

Mr. CHEVRIER: But there is an officer, one or more? 

Mr. PHarr: Yes. 

Mr. CHEVRIER: And over and above that, there is the Auditor General, as 
you have replied to Mr. Asselin? 

Mr. PHarrR: Yes. 

The CHAIRMAN: Mr. Drysdale? 

Mr. JOHNSON: Supplementary to Mr. Chevrier’s question. 

The CHAIRMAN: Any supplementaries? 

Mr. JOHNSON: I have a supplementary. 


Mr. Phair, I would like to find out the name of the person in charge 
in Montreal in doing this accounting for the National Harbours Board. You 
referred a moment ago to a person doing the accounting in Montreal, under 
your jurisdiction. Would you disclose the name of that person? 
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Mr. Puarr: Yes, Mr. F. G. Feron. 

Mr. JOHNSON: In Montreal? 

Mr. PuHarr: Yes, in Montreal. 

Mr. JOHNSON: Since when has he worked on this particular job? 
Mr. Puair: He was appointed treasury officer, I believe, in 1954. 


Mr. JoHNsSon: Before him, could you find out the name of the person 
in charge of the accounting? 


Mr. PuHatr: Mr. Oliver. 


Mr. JoHNSON: Since when was he appointed? Would you find that out, 
please, and maybe give the answer this afternoon? 


Mr. PHAtrR: Yes. 


Mr. VALADE: Can the treasurer tell me if he is aware of the way the 
auditing of the collection on the Jacques Cartier bridge was done? Are you 
aware of the way? 


Mr. Puarr: The auditing? 
Mr. VALADE: Or the accounting? 
Mr. PHarr: I am aware of it. 


Mr. VALADE: Can you tell us which way it was done, how it was done 
from the collector to the treasury department? 


Mr. Puatr: Treasury had control of the tickets at the time. 

Mr. VALADE: Were those tickets numbered? 

Wit PHAR Y es: 

Mr. VALADE: They were counted before and afterwards? 
Mr. Puatr: We had the stock of tickets, knowing what the numbers were. 
Mr. VALADE: Who was the person in charge of that? 


Mr. Puatr: The bridge accountant at one time was Mr. McKay, who has 


died—not “McKay” but Mr. Kelly. 

Mr. VALADE: Until what date? 

Mr. PHarr: Until 1959. 

Mr. VALADE: He was in office from what date to what date? Would you 
please try to answer this way? 

Mr. Puatr: I am not sure of the dates, but I will get the information you 
require. 

The CHAIRMAN: He could give you that this afternoon. 

Mr. VALADE: I would like to have the information. How was the system 
established for collection of the tolls on Jacques Cartier bridge, the financial 
side only. Would you explain that? 

Mr. ARCHER: I will ask Mr. Beaudet to answer that. 

Mr. BEauveT: I think your question is, on the matter of tickets; how the 
tickets were handled and how they were distributed to toll collectors; how they 
got into the hands of users of the bridge; and what happened to them afterwards. 

Mr. VALADE: What happened to the money, how the money was accounted 
for by you, and who was responsible to make a report? 

Mr. BeauvEt: I suggest, Mr. Chairman, this is not directly under finance. 

We have considered this, and are quite prepared to answer it now, but it 
is a matter of administration about which I will be ep ae to answer in due 
course. 

Mr. VALADE: I am sorry. On that point, this is revenues, we are discussing 
financing, which includes revenues, and I think we should have the answer 
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on it. | 

Mr. JOHNSON: We are overlapping finance and administration. 

The CHAIRMAN: If it is the opinion of the committee— 

Mr. VALADE: I can come-back to this later. 

The CHAIRMAN: Perhaps it could be answered now. 

Mr. JOHNSON: It will save time. 

Mr. BEAUDET: I would like to ask Mr. Clément if I may, about some of 
the details. 


First of all, there were various types of tickets for the various types of 
vehicles crossing the bridge, in accordance with the tariff. Each toll collector 
was issued rolls of tickets. These rolls of tickets were issued by the rep- 
resentative of the treasury officer. 

Mr. VALADE: Is that every day or every week? 

Mr. J. A. CLEMENT (Superintendent of Bridges, Montreal Harbour): The 
stock of tickets was issued to the supervisor of toll collectors, I would say 
approximately once a month. He would make a requisition to the bridge 
accountant to replenish his stock and, in turn, he would issue to the collectors, 
I would say, about once a week, a stock of tickets for more than a week, so 
the collectors every week would replenish their stock of tickets from the 
supervisor of toll collectors, upon a requisition to him. 


Mr. BEAUDET: The toll collector, before going on his shift, would place 


his tickets in a specially designed box, and register on a report the com- 


mencing number of each one of those tickets in each series. Then he would 
proceed, on the stand, to collect tolls. As tolls were collected he was re- 
quired under the regulations to issue a receipt to the man who had paid the 
toll; or, if the man failed to take up the receipt, did not insist on getting it, 
or did not wait for it, under the regulations the tol! collectors were required 
to throw that receipt into the mutilating box. 

Upon completion of his shift, the toll collector would come into the 
office and write in another report indicating the ending number of each 
type of receipt. Those two reports would be filed for the treasury—no I am 
sorry, these two reports would be filed with the bridge clerk. 

The clerk would then prepare what was called a sales report—in other 
words, subtracting the ending number from the commencing number, to 
arrive at the number of tickets in each category which had been sold; multiply 
that number by the proper rate, and arrive at a total of what the collector 
was supposed to have collected. 

After having completed his tickets report on the ticket numbers, the toll 
collector would count the money and make another report called a deno- 
minations report—in other words, so many bills of $20.00, so many bills of 
$10.00, and so on, and add them up. 

When he was ready and his money count was made, he would then ask 
the supervisor of the toll collector, or assistant supervisor of the toll collector, 
if it was at night, to verify the money. — 

After verification the money was deposited: in a bag. That bag 
was sealed in the presence of the toll collector and deposited in his strong box 
through a slot. This box was sealed and locked, and there was no means 
of getting out the bags after they had reached the box. 

From then -on it became the responsibility of the treasury officer. In 
other words, Brinks Express, in accordance with a contract, came to the 
bridge, open the strong box, pick up the bags, and take them to the treasury 
officer in Montreal. 


£ 
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The treasury officer, at the same time, would receive from the clerk the _ 
sales report and compare the two to see if there were any discrepancies; 


that is, any shortages or overages. 


Mr. VALADE: That was the treasury officer? 

Mr. BEAUDET: That is correct. 

Mr. VALADE: Who was the treasury officer in charge? 
Mr. BEAUDET: From 1955 on, Mr. F. Feron. 


The CHAIRMAN: Gentlemen, it is half-past twelve, and we will adjourn 
until immediately after the orders of the day, in the same room. . 

Before we adjourn, I understand there are some papers that some of the 
members wish to have tabled. 


Mr. JOHNSON: We might as well do that this afternoon. 
The CHAIRMAN: All right. 


AFTERNOON SITTING 


THURSDAY, March 24, 1960. 
3219 pim, 


The CHAIRMAN: Gentlemen, we have a quorum. Before we start this after- 


noon, Mr. Phair has information regarding treasury officers in Montreal. He — 


was asked the question this morning. Would you mind giving that, please, 
Mr. Phair? 

Mr. PHatrr: I believe, Mr. Chairman, the question was asked: who were the 
treasury officers in Montreal? For the period May 1, 1937, to March 31, 1954, 
Mr. D. W. G. Oliver; from April 1, 1954, to date, Mr. F. G. Feron. 

Mr. McPuiutuies: Mr. Chairman, before we go any further: you made 
reference this morning to putting something on the record with regard to a 
wire received from Mr. Lande, but then there was an interruption and we did 
not do anything about it. : 

The CHAIRMAN: We did not need to; I tabled the wire. The steering com- 
‘mittee saw the wire. It will be printed in today’s proceedings. It is merely an 
advice from Mr. Lande that, if he is to be called, he will be available after a 
certain date. 


There is another question that Mr. Phair was asked this morning. Would 
you like to explain, Mr. Phair? 

Mr. PHatr: I believe I was asked how the figure of savings of $445,000 was 
arrived at. This figure was taken from the 1949 annual report, which was not 
prepared by me, but it says: 


Owing to this favourable refinancing of the capital debt of the bridge, 
annual debt charges will be decreased by about $445,000, taking into 
consideration interest, exchange at current rate and amortization of 
redemption expenses. 


I might add that recently I prepared a statement for the board on the 
savings for the past 10 years, the savings of interest, and it works out to an 
average of $425,000 a year, approximately. For the year 1959 the savings were 
$487,000, made up as follows: the interest that would have to be paid under the 
old bonds for that year would have been $950,000; the interest paid by the 
board in 1959 was $410,465, a difference of $539,535. But when you deduct 
from that the amortization expenses for that year of $52,488, it leaves a net 
savings for 1959 of $487,047. 


RAILWAYS, CANALS AND TELEGRAPH LINES 297 
Mr. BROWNE (Vancouver-Kingsway): Mr. Chairman, I wonder if I might 
just comment on that. There certainly has, in my opinion, been no substantiation 
offered of how the $445,000 has been arrived at. Secondly, it is not borne out 
in any figures that we have before us. 


We have been given financial statements of the operations of the bridge, 
and I do not think the committee should be expected to accept statements of 
that nature if they are not going to be substantiated if we question them. I think 
the committee should have a proper report as to how that $445,000 is actually 
arrived at, as taken from the statistics that have been given. to us, to judge 
how the financial operations of this bridge have been carried out. I think we 
should get a more detailed statement than that, because that is only reiterating 
what has already been said. 


The CHAIRMAN: Mr. Phair has just said that he would be very pleased to 
get that for the next meeting. 


Mr. Browne (Vancouver-Kingsway): Secondly, there is another point that 
might also be taken up. That is, that on the deficit debt I inquired, and was 
told, that the rate of interest was 5 per cent. I wonder if there was any par- 
ticular reason why that portion of the debt was not refinanced before the 
other part was, and why advantage was not taken of the lower rate of interest 
in that case. 

Mr. ARCHER: Mr. Chairman, I was not with the board at that time and 
I cannot give you that answer. I understand that you are bringing other officials 
here who were with the board at that time. They might be in a much better 
position to give you a first-hand answer on this question as to why it was 


-) per cent and why it was not refinanced at that time. 


The CHAIRMAN: Could you ask that question when we have a witness 
present who can answer it, Mr. Browne? 


Mr. Browne (Vancouver-Kingsway): Thank you. 

The CHAIRMAN: Mr. Drysdale is next. He is not here, so Mr. Pigeon— 

Mr. DrysSDALE: I am here, Mr. Chairman. 

Mr. FIsHER: Mr. Chairman, may I raise a point of order? It is in relation 
to my own position vis-a-vis the committee. I want to know whether the 
fact that it was moved in the house today that I be substituted on the com- 
mittee takes effect tomorrow, or is it in effect now? . 

The CHAIRMAN: It takes effect as soon as it is in the house. 

Some hon. MEMBERS: Good-bye! 

Mr. FisHerR: That being the case—and you know the reason why this 
particular shift has been made, as there has been another shift in the com- 
mittee—it is the practice, and has been in other committees, to allow members 
of parliament to remain— 

The CHAIRMAN: That is right. 

Mr. FISHER: I just wondered whether I could have that permission, Mr. 
Chairman. | 

Mr. DrysDALE: I move that we invite Mr. Fisher to stay as a guest of the 
committee. 

The CHAIRMAN: I feel the committee will agree to allow Mr. Fisher to 


! act in his capacity here today. Mr. Drysdale has a question, and then Mr. 


Pigeon. 

Mr. DryspaLe: Mr. Archer, I do not know whether you will be able to 
help me too much with this information, but I have some questions on the 
tripartite agreement. At page 27 you started out with the fact that when 
the bridge was going to be constructed the objective was that it was going 
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to be a self-supporting venture, and that was why the National Harbours— 


Board consented to be involved. : 

There was an estimate on July 25, 1925, in the Quebec statute, saying 
that the bridge would cost approximately $10 million to build. The bridge 
was started in 1925. Then the agreement was signed some three years later, 
on May 5, 1928; and finally the bridge was opened on May 14, 1930. 


What I am interested in finding out is, do you have any information as ~ 


to what the background information was, or under what basis these three 
parties agreed to enter into the bridge, assuming it was going to be on a self- 
supporting basis? What was the basis of that information? Have you anything 
to say on that? 

Mr. ArcueR: I have nothing that goes that far back. I am sorry; I know 
nothing about it. I will try and dig up the files. First of all, it was not the 
National Harbours Board. 

Mr. DrySDALE: Well, the Montreal harbour board and the successor. 

Mr. ArcHER: Yes. We will look up the files and see if we have something 
on it. I certainly cannot answer that question now. 

The CHAIRMAN: Have you anything further to say, Mr. Archer? . 

Mr. ArcHER: I have nothing to add, Mr. Chairman, except that we will 
see if we can find the information. 

Mr. DRYSDALE: I wonder if you could assist me, Mr. Archer, a little bit 
further. Apparently, where the original estimate of capital cost is shown on 
page 27, the cost of the bridge was slightly over $12 million. Then it is said 
there was an apparent increase of $6,300,000 over the estimates submitted. 


You mention details (a), (b) and (c). I wonder if it would be possible, © 
first of all to amplify as to how much the interest was during the construction ~ 


period. And under (b) there was an increase in the cost of the substructure 
due to the necessity of constructing it to a much lower elevation than originally 
estimated and to other engineering contingencies. 

Thirdly, I would like some details on (c) and, if it is possible to get this 
information, if you could relate it, again, to this time sequence, because the 
agreement was signed some three years approximately after the construction of 
the bridge was started and I was wondering if at that time the people entering 
into the agreement—as to how much of the $6 million increase they were 
perhaps aware of? 

Mr. ArcHER: I will see that you get that information. I know that the 
interest was roughly $2 million, or $2,100,000. From conversations only, I 
understand that there was an understanding before the agreement was signed, 
when they started the bridge, but they signed the agreement three years 
later—or after the original steps were taken to build the bridge. I will attempt 
to get the other details for you from the file. 

Mr. DRYSDALE: I wonder, Mr. Archer, if it would be possible to have put 
in, for the convenience of some of the members, the Quebec statute, and if 
an interpretation is required, that it be interpreted, regarding the $10 million? 

Mr. ArcHErR: I understand that Mr. Finlay can answer some of the questions 
you have asked me about the tripartite agreement. 

Mr. DRYSDALE: Perhaps I could just ask Mr. Finlay the general question. 
Have you had cause at any time to try and interpret the tripartite agreement? 

Mr. FINLAY: Yes. 

Mr. DRYSDALE: I wonder if you could give me the benefit of that inter- 
pretation. ‘ 

Mr. FINLAY: On what point? 


“ 
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Mr. DRYSDALE: Generally as to what you understand is the meaning of the 
document. For example, I assumed that the capital cost was to be shared 
equally among the three parties. 

Mr. FINLAY: No, that is not it exactly. The capital cost was to be shared 
equally; that is to say, not the capital cost but the annual deficit arising from 
the capital cost—that is, the amortization of the capital cost. That was one 
of the factors that created the annual deficit. It is an annual— 

Mr. DRYSDALE: Excuse me. It says in the preamble that they would con- 
tribute one-third each towards the cost of the same. 

Mr. FINLAY: That was the original understanding, but that was later 
qualified by the agreement; that is, it was restricted to a contribution of a 
maximum of $150,000 each from the city and the province. 

' Mr. DRYSDALE: Only in the event that there is a deficit? 

Mr. FINLAY: Only in the event that there is a deficit. 

Mr. DRYSDALE: On a yearly basis? 

Mr. FINLAY: Yes. 

Mr. DRYSDALE: So in effect the federal government, through the Montreal 
harbours board, was putting up the whole capital amount of the bridge, the 
theory being then that it was going to be self-supporting and the toll revenues 
would be used to liquidate the capital amount; is that the idea? . 


Mr. FINLAY: Yes, but it was not expected to be immediately self-support- 
ing, hence the contribution from the city and the province. 

Mr. DRYSDALE: What is the significance of the period of 40 years men- 
tioned in the tripartite agreement? 

Mr. FINLAY: That. was because the original bond issues were 40 years. 

Mr. DRYSDALE: What happens at the end of 40 years, according to your 
interpretation of this agreement? 

Mr. FINLAY: The agreement expires. 

Mr. DRYSDALE: During that period could it be converted from a toll 
bridge to a non-toll bridge? 

Mr. FINLAY: Not without the consent of the Heutenant governor in council. 

Mr. DRYSDALE: So the bridge would be a toll bridge until 19— 

Mr. FINLAY: 1970, I think it. is. 

Mr. DRYSDALE: Was there any significance in this period of 40 years? 
Did that period represent the period when the bridge would be self-liquidated, 
according to the original terms? 

Mr. FINLAY: This is only an assumption on my part, but I imagine it was 
based on the fact that the bonds were issued for a period of 40 years, and as 
long as you had the annual charges on the bonds it might be anticipated that 
the bridge might not be self-supporting. That is only a guess on my part. 

Mr. DRYSDALE: You have no idea at all as to how long a period of time— 
on the basis that the Montreal harbour commission entered into this agreement 
—it would be self-liquidating? There was no estimate, at that time, of when 
the bridge cost would be liquidated? 

Mr. FInLay: Not to my knowledge. 

Mr. DRYSDALE: Would you see if you could ascertain some of that back- 
ground information for me? 

Mr. FINLAY: Yes, but I might say that I have had occasion, for other 
reasons, to go through these files on several occasions, and I do not recall any- 
thing of that kind. 
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Mr. DRYSDALE: You do not know, then, whether or not there was any 


attempt at making an estimate? I think it was stated by somebody that 
originally there was a loss of, a deficit, of some $2 million within about the 
first three or four years, which would indicate it was not, perhaps, self- 
liquidating, as they had intended. 

I think Mr. Archer has something to say. 

Mr. ARCHER: When the National Harbours Board took over from the 
Montreal harbour commissioners, the deficit was $2,900,000 and some odd 
dollars. I think that is given in the statement produced this morning. 


Mr. DRYSDALE: Again, on the premise that this was to be a self-liquidat- 
ing venture, do you know if any steps were taken at that time, perhaps, to 
bring the tolls in line so that it would become self-lquidating? 

Mr. ARCHER: I do not know of any steps, not to my knowledge. 


Mr. DRYSDALE: You have no idea, of your own knowledge, as to when 
the venture became a non-self-liquidating venture, then? 


Mr. ARCHER: What is that? 
Mr. DRYSDALE: Did you want to make a comment Mr. Finlay? 


Mr. FinLay: That was always the situation, until 1949. That is to say, 
it was not self-liquidating. 


Mr. DRYSDALE: I realize that, but the statement was made by Mr. Archer, 
and my difficulty is they went into this agreement, and the only reason the 
Montreal harbour board did that was on the understanding that it would be a 
self-supporting venture, so that I assume there would be certain facts put 
before the three bodies to indicate it would be self-supporting, in the sense 
you would have to have an adequate tolls structure to bring in enough money 
to liquidate the amount of the capital you were putting up. 


What I was trying to ascertain was as to what the cause was, or as to 
what stage it became aware it was not self-liquidating; and if at that partic- 
ular stage anything was done to try to make it self-liquidating. 


Mr. FinLay: It was anticipated at the very beginning it would not be a 
self-supporting venture for quite a number of years to come. Therefore, the 
parties were not at all surprised with the fact that they had an annual deficit. 
That was anticipated in the beginning. f 

Mr. DRYSDALE: What is your basis for saying that the parties knew it 
would not be self-supporting for some years? 

Mr. FINLAY: The fact the agreement itself provides there are to be annual 
contributions by the province and the city. As a matter of fact, I think the 
preamble to the agreement itself refers to the fact a deficit is anticipated. If 
not, it appears in the provincial statute. 

Mr. DRYSDALE: Perhaps it does. Possibly. I have not seen it in the particular 
agreement. I would appreciate your tabling that information, because of the 
view I have expressed, if it were possible to ascertain that background informa- 
tion. 


I would like to refer to one more statement on page 27, that 


No payments have been made on account of the deficit debt or interest 
thereon. 


I was wondering what, if any, provision was being made to liquidate that 
deficit debt, which seems to be increasing very rapidly. 

It is shown on page 28 as $6,489,605, and the interest on that deficit debt 
—do I assume that is 5 per cent? 

Mr. ARCHER: That is right. 
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Mr. DRYSDALE: The interest is $7,020,691. I was wondering what provision, 
‘if any, has been made to liquidate that particular debt. 

Mr. FINLAY: That question I could not answer. 

Mr. ARCHER: There is no provision made at this time to liquidate that 
debt, no special provision. If you mean an increase of tolls, or something 
of that nature— 

Mr. DRYSDALE: Or are there any provisions to set aside money, because 
it would seem it is increasing rather rapidly. 

Mr. ARCHER: We are trying to pay the capital debt just now, and we still 
owe approximately $12 million on the capital debt. 

Mr. DrysDALE: What is your understanding of the situation—perhaps I 
should ask the solicitor as to this. At the end of forty years, when this agree- 
ment expires—which will be some time in 1969—is the federal government 
or the National Harbours Board just left with the responsibility of trying to, 
shall we say, recoup the loss over the years? 

Wr lhINLAY: Yes, 

Mr. DRYSDALE: It will be entirely in control of the situation? 

Mr.\FINLAY:. Yes. 

Mr. DryspDALE: It would be up to the government of that time to say 
whether or not they want to write off the deficit? 

Mr. ARCHER: That is a matter of government policy. | 

Mr. JOHNSON: On a point of order, Mr. Chairman: this morning, when 
we adjourned, we were at the point where Mr. Beaudet was explaining how 
the toll system worked before the automatic toll system. Should not we 
go back to this? 

The CHAIRMAN: We really should; and I thought Mr. Drysdale and Mr. 
Pigeon were going to deal with that. 

Mr. VALADE: On that point of order, I was questioning on these lines 
this morning. 

The CHAIRMAN: That is right. 

Mr. VALADE: I would like to have the complete answer on this question 
before we go into something else. 


The CHAIRMAN: We will, before Mr. Pigeon goes on. All right, you finish 
your question, and then Mr. Pigeon will go on. 


Mr. VALADE: My question was that we should go back to my original 
questioning of this morning, as to how exactly was the toll collection operated 
on the bridge—what was the operation itself? 


The CHAIRMAN: Mr. Beaudet was answering; you are quite right, and it 
is my mistake; thank you. 


Mr. VALADE: Perhaps Mr. Pigeon can ask his question first, if it is short. 
Mr. Pigron: It is very short. | 


The CHAIRMAN: All right, ask your question, Mr. Pigeon, and then we 
will go back to the other. 


Mr. Picgkon (Interpretation): This morning it was stated that your com- 
mission gave a report to the city of Montreal and to the National Harbours 
Board. A 


Mr. ARCHER (Interpretation): No. 


Mr. PIGEON (Interpretation): Did the province of Quebec and the city 
of Montreal have representatives, or do they participate in the administration 
of the Jacques Cartier bridge, in its administration and in the operation of 
the bridge? 
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Mr. ARCHER (Interpretation): No 
Mr. PIGEON (Interpretation): Why? 


Mr. ARCHER (Interpretation): According to the agreement, the admin- 
istration and operation were turned over to the National Harbours Board and, 
before that, to the Montreal Harbour Commission. 


Mr. PIGEON (Interpretation): Does this agreement go back very far? 


Mr. ARCHER (Interpretation): It is the tripartite agreement, dated 1928, 
to which we are referring at the present time—the tripartite agreement of 
1928. 


The CHAIRMAN: Is that all, Mr. Pigeon? 
Mr. PIGEON: Yes. 
Mr. VALADE: Mr. Beaudet, will you continue? 


The CHAIRMAN: Mr. Beaudet, you were answering this morning regarding 
tolls and how they had been collected. 


Mr. JOHNSON: We had bought the tickets, and now we want to see what 
happens with them. 


Mr. BEAUDET: I think I had explained this morning how the clerk at the 
bridge office, prepared the report, on the basis of the ending number of the 
tickets and the starting number. Also I had explained the depositing of the 
money in a sealed bag, which was deposited in a strong box. 

The money was picked up by Brinks Express, under contract with us, at 
the bridge and delivered at the treasury office in Montreal, 357 Common Street. 

The treasury officer was then comparing the count from the bag with 
the report from the bridge clerk, and was determining whether there were 
any shortages or overages. 

As far as the money and the accounting of the money went, from there 
on, it was considered the responsibility of the treasury department—an officer 
of the comptroller of the treasury. If, however, any large overage or shortage 
of over $5 was discovered it was put in a written report immediately and re- 
ported to the port manager. The port manager would then request the super- 
visor of toll collectors to make an investigation on that shortage or overage, 
and submit a report on the matter. If the explanation was a plausible one 
the port manager would recommend that the shortage or overage be either 
written off or entered in the book. In the case of a shortage, if there was no 
good explanation, the toll collectors were required to make it good 
immediately. 

Mr. VALADE: How many persons were connected directly with the handling 
of money or tickets? Would the clerk bridge officer be one? 

Mr. BEAUDET: I cannot hear you. 

Mr. VALADE: How many persons were there who were responsible for 
the handling of tickets or money? Was it the clerk bridge officer’s responsibility 
to check the tickets? Is that your answer? 

Mr. BeaupDeT: No. I think I said this morning that the bulk of the tickets 
were in the hands of the treasury officer. Those tickets in bulk would go to 
the supervisor of the toll collectors, who was personally responsible for them. 
From the supervisor of the toll collectors it would go down to the toll collector. 

Mr. VALADE: Would you give this committee the names of the persons 
who were connected directly with the handling of tickets or money, just for 
the information of this committee. 

Mr. BEAUDET: The man in the treasury office in charge of the accounting 
for the tickets and the money was the bridge accountant, and the names were 
Hurtubise, F. from May 6, 1930 to September 12, 1945; Kelley, H.W., from 
October 1, 1945 to March 2, 1959; and Gagnon, P.E., from July 31, 1959 to 
date. 
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Mr. DryYSDALE: From what are you reading? 

Mr. BEAUDET: From appendix F of No. 3 proceedings of Railways, Canals 
and Telegraph Lines Committee. Appendix F starts at page 95, but I am 
reading from page 96, at the bottom of the EE of the comp- 
troller of the treasury. 

Mr. VauLaDE: Are there any other names which you have for the bridge? 

Mr. BEAUDET: For the employees of the comptroller of the treasury, 
that is all. 

Do you want to know who the bridge supervisors were? I am reading 
from appendix G of proceedings No. 3 of Wednesday, March 16, 1960 at page 96. 

The CHAIRMAN: I do not think they should be read, as they are already 
in the proceedings. 

Mr. VALADE: I just wanted to know who are the people directly concerned 
with this. 

The CHAIRMAN: Have you page 96 there? 

Mr. VALADE: We want to know who handled the tickets and the money. 

Mr. Beaupet: I will not give any names but it is the supervisor of toll 
collectors and the assistant supervisor of toll collectors. 

Mr. VALADE: You mentioned that whenever there was a shortage or 
overage of money there was a report; does this happen very often? 

Mr. BEAUDET: Yes. 

Mr. VALADE: Those are all the questions I have to ask of Mr. Beaudet 
in regard to the operation of the collection system. However, I would like 
to go back and ask the treasurer a question. My question is this: to what 
does he attribute the surplus of revenue which occurred after the automatic 
installation of toll collectors on the Jacques Cartier bridge? What was the 
main reason for the increase of revenue? As treasurer you must have your 
opinion. 

Mr. PuarrR: We do the accounting; we are not responsible for the col- 
lection of revenue. 

Mr. VALADE (Interpretation): What is your name? 

Mr. PHatr: Mr. Phair. 

Mr. VALADE: Do you understand French? 

Mr. PuHatrr: No. 

Mr. VALADE: Well, to expedite matters I will speak in English. You just 
mentioned that you have no perception or idea, and you do not consider that 
the surplus of revenue attracted your attention in a special manner in the 
department. You just found that naturally there was a big increase of 
revenue after the automatic toll installation. 

Mr. PuHarr: I would repeat; we just do the accounting for the board, 
and the responsibility for the collection of revenue is with the administration. 

Mr. VALADE: Who would be responsible for that? 

Mr. Puarr: For the administration? 

Mr. VaLaADE: For the administration of the treasury board in Montreal?” 
Would the treasurer in Montreal be responsible? 

Mr. Puarr: The treasury officer is Mr. Feron. 

Mr. ArcHER: May I say a word on this. I think, in my opinion, that it 
would be entirely unrealistic to assume that the total increase in revenue on 
the bridge since the installation of the automatic equipment was due to dis- 
honesty of toll collection. I think that would ignore some of the facts—the 
improvements that were made to the bridge and to the approaches to the 
bridge, and also the matter of the normal increase in traffic to the bridge. 
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Mr. LESSARD: On a point of order, (Interpretation) Mr. Chairman, Le 
would simply like to point out that it is not up to Mr. Archer to draw any, 
conclusions. He is here as a witness, and he has drawn conclusions. 


Mr. DESCHATELETS: Now, on that same point of order, the member for 
Sainte-Marie has precisely asked this question: were you struck by the 
increase in the revenue after the installation of the automatic toll system. 
Now, that was the question. Now, he'probably asked the question to the 
wrong party, and Mr. Archer answered this question. In those circumstances, 
I think it was fair to answer it. : 

Mr. VauabDE: I do not think that is in accordance with the facts, Mr. 
Chairman. As Mr. Archer was responsible for the whole administration of 
the harbour, I think his answer in this matter was giving a judgment on the 
work of this committee, and I think that should not be tolerated. Even if 
I asked the wrong question to the wrong man, the man to whom I asked the 
question should tell me that the question should be asked of so and so. 


The CHAIRMAN: Gentlemen, I mentioned the fact this morning that. the 


steering committee said that we should go heading by heading. On page 


29 of No. 2 issue we have Purchases and Installation of Automatic Toll Col- . 


lection Equipment. Could we put that separately? 

Mr. VALADE: I have one more question on the financing, and I think it 
is pertinent to this. I do not know if we have the right party here but I 
think, as treasurer in the Department of Transport, he could give me his 


opinion on this question. Does he feel that due to the present automatic 


installation on the bridge that the debt of the bridge and the financing of 
that debt would have been paid if this installation had been made twenty 
years ago? } 

The CHAIRMAN: This is not a fair question, because he would have to make 
a guess at it. 

Are there any other questions in connection with the tolls? 

Mr. BROWNE (Vancouver-Kingsway): I understood that we were. dealing 
with the financing of the bridge. 

The CHAIRMAN: That is right. 

Mr. Browne (Vancouver-Kingsway): Well, Mr. Chairman, I feel that 
the whole discussion of tolls— 

Mr. JOHNSON: Just a minute please. On this point of order. We had 
asked Mr. Beaudet to give this explanation before noon, and we were sup- 
posed to carry on this afternoon and then go back to financing. I think that 
instead of fighting points of order that it would be better to finish the toll 
collection now and then go back to finance. We have only a few questions 
on. this. 

The CHAIRMAN: I would prefer that you continue on one subject. We 
got off on the toll collections. 

Mr. McPuHILLiIes: You ruled that revenue was part of the finances of the 
bridge. 

The CHAIRMAN: It definitely is. 

I am going to ask now if there are any more questions on the question of 
tolls. | 

Mr. Horner (Acadia): Revenue is one thing and collection of tolls 
definitely comes under the heading traffic control and not toll collection. 

The CHAIRMAN: This was the method of the collection, not the rates they 
were charging. 


Mr. Pratt: Collection of tolls and revenue on this bridge were apparently | 


an entirely different thing. 
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Mr. JOHNSON: Do we carry on with tolls? 
The CHAIRMAN: No. We will go on with financing. 
Mr. McPuruurps: I would like to know why Mr. Archer did not put in his 


~ report, which was rendered at a late date in January, the facts found in respect 


of revenues when the automatic system was put in? 

Mr. ArcHER: Why I did not put it in the report? 

Mr. McPuitures: What you found on your check after the automatic 
machines were put in. 

Mr. ARCHER: I think it was published in every paper before that. 

Mr, McPuHrIuuies: I am not speaking of newspapers. I want to know why 
you did not put it in your report. 

Mr. ARCHER: I have reported to the minister the increase in revenue every 
month. 

Mr. McPuiuuies: I understand that, but you are not answering my question. 
I want to know why you did not put it in your report which is now forming 
the basis of our deliberations. 

Mr. ArcHER: I cannot give you an answer. We always kept that. 

Mr. McPutuies: Is it not a fact that it is the most important thing which 
has come to light since this automatic machinery was put in. 

Mr. ARCHER: I thought everybody knew it. 

Mr, Pratt: Everybody except the harbour commissioners. 

The CHAIRMAN:: It has been published in every paper across the country. 

Mr. CHEVRIER: It is in the evidence. 

The CHAIRMAN: Yes. 

Mr. McPuruuips: It most definitely is not in the evidence. 

Mr. Cuevrier: Yes. A press release was tabled here the other day at my 
request. The press release is now an appendix to one of the volumes of the 
minutes and proceedings. (See Appendix “O” to Issue NOv oO!) 

Mr. McPuruuies: It may have been, but that does not mean it is evidence. 
It is not evidence in any sense. 

Mr. CHEVRIER: He answered the question I put to him on it. Surely that is 
evidence. 

Mr. McPutuuips: I do not want it to go on the record that I am agreeing 
to that because I know in the courts lots of material goes in which the judge 
subsequently rules as not being evidence. The fact that a newspaper clipping 
went in is not evidence. Mr. Archer did not put it in his report and he is not 
giving it viva voce. 

Mr. CHEVRIER: I am speaking about a press release issued by the Depart- 
ment of Transport which is now an appendix to one of the printings. 

Mr. McPHILLIPS: Why can we not get the evidence? 

Mr, Payne: On a point of order, I would like to say in view of the fact 
that this statement has been put in before this committee and in view of the 
fact that the witnesses are here to provide the committee the information 
they request, if Mr. McPhillips wishes to move a motion that we have a state- 
ment on the matter now by the chairman of the board I would be pleased to 
second it. 

Mr. CHEvRIER: All he has to do is ask the question. 

Mr. McPuiuurps: I did ask a question. 

The CHAIRMAN: Mr. Archer will give you any information you require. 

Mr. McPuituies: First of all, when did you make this check after the auto- 
matic machine was installed? 
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Mr. ARCHER: Each month we reported the increase in revenue to the 
minister’s office. : 

Mr. McPHILLIPS: You reported the increase to the minister’s office. What 
was the first increase? 

Mr. ArcHeEr: I do not recall off hand. I think it was around $60,000 over 
the same month the previous year. I am quite prepared to table that. We 
have tabled many documents here and will table all the documents yous, ask 


for. 


Mr. SmitH (Simcoe North): I have a document in my hand here which 
was tabled at the first day’s hearings of the committee. Is this not a statement 
of revenues month by month and class by class from 1953 to 1959, the end 
of December? Was that not tabled by Mr. Archer and put in evidence? 

The CHAIRMAN: Yes. 

Mr. McPui.uips: It comes back to the same point. In my view this is the 
most significant point of evidence so far, it we had it in figures. It is a little 
confusing to the committee to be handed a large sheet with a lot of figures. 
What we want to know is the discrepancy as found on these checks and how 
it compares. 

Mr. ARCHER: I would be glad to provide that. 

The CHAIRMAN: We will have it at the next meeting as evidence. 

Mr. Keays: Mr. Chairman, on page 26 of proceedings No. 2 there is a 
memorandum respecting the Jacques Cartier bridge and this morning we were 
handed a statement of the financial structure, capital and deficit debt. I would 
like to know first of all what was the nature of the bonds purchased since 1955. 

Mr. ARCHER: I have that here. Are you speaking about the $24 million? 

Mr. Keays: I am speaking about the investment in bonds in 1955, 1956, 
1957 and 1958. 


Mr. ARCHER: I do not have them all the way back to 1955. I can tell you 
those we have on hand now. If you want me to produce them back to 1955 I 
will have to table them at the next meeting. 


Mr. KrEays: Could you tell me the nature of the bonds you told now. 
Mr. ARCHER: Canada bonds and treasury bills. 
Mr. Keays: Are they all short term? 


Mr. ARCHER: All short term. The latest term is May, 1961, then March 25, 
1960, April 1, 1960, October 1, 1960. 


Mr. KEAYS: What is the rate of interest? 


Mr. ARCHER: The yield is 5.03 on the March 25, 1960 ones. It is 2.96 on 
those for April 1, 1960, 6.55 on Canada bonds of October 1, 1960, and 6.61 on 
Canada bonds of May 1, 1961. ; 


Mr. Keays: On whose suggestion were they purchased? 


Mr. ARCHER: We usually consult with the Bank of Canada when we have 
investments to make. 


Mr. Keays: From whom were they purchased? 

Mr. ARCHER: From the Bank of Canada. 

Mr. Keays: Who did the purchasing? 

Mr. ARcHER: The board does it itself through our treasury office. 
Mr. Keays: Were any bonds purchased before 1955? 


Mr. Puatr: Not for these investments, but there were Cae bonds bought 
for our special maintenance reserve fande 
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Mr. Keays: Am I to understand that the amounts mentioned in the state- 
ment which was handed us this morning—investments in bonds—are the 
market values as shown? 

Mr. PHatr: No. They would be the book value at the time they were 
purchased. 

Mr. Keays: Do you know the book value of those bonds today? 

Mr. Puatrr: I can get it for you. | 

Mr. Keays: I would like to have that please. 

Mr. CHEVRIER: They have gone down because of government policy. 

Mr. Krays: I would not like to get into any political question on this. 
I would like the market value as of today. I was under the impression that 
the amounts given there were the market value, and the maturity par value 
would be $2,550,000 which would have shown a capital loss of roughly $60,000. 

Mr. Puarr: I do not know what it is you are referring to. 

Mr. Keays: You have a table on page 109. 

Mr. PHarr: It would be included in income received from reserve funds. 

Mr. Keays: Can you tell me what is the meaning of the heading “miscel- 
laneous income credits’? 

Mr. PHatr: They consist mainly of fines for speeding and other infractions, 
and commissions on Bell Telephone pay phones. 

Mr. Keays: Might I now ask Mr. Archer if the board has ever been ap- 
proached with a view to selling the bridge to private interests? 

Mr. ARcHER: No not to my knowledge. 

Mr. Keays: Does the board hold the view that under the present revenue 
setup it would be advisable to sell the bridge at possibly a reasonably profitable 
capital gain? 

The CHarrman: I do not think that is a question which Mr. Archer could 
answer. 

Mr. Keays: Well, I kept it for the last, Mr. Chairman. 

The CHAIRMAN: Now, Mr. Asselin is next. 

Mr. ASSELIN: My question has already been covered, Mr. Chairman. 

Mr. CHown: I have a question on toll collection methods. It arose out 
of Mr. Beaudet’s evidence. It is simply that he, in his evidence, stated or 
implied that there were discrepancies at one time in the accounting of these 
tolls, and that a written report was made with respect to them. I was going 
to ask him if he would be good enough to table such report indicating the 
amount of the discrepancies found, over or under, and any other details that 
might be incorporated. 

Mr. SmitH (Calgary South): Mr. Chairman, what page of the report 
are we on? 

The CHAIRMAN: We are on finance. Are there any other questions? 

Mr. CamMpBeLL (Stormont): I have a question on financing of the bridge. 

Mr. DryspALE: And I have a question on the financing of the bridge. 

Mr. CuHown: Mr. Beaudet has not answered my question yet. 

The CHAIRMAN: Can you answer it, Mr. Beaudet? 

Mr. BEAuDET: I am quite prepared to file these documents, but I might 
explain that we have reports from every collector on every shift with either 
overages or shortages which would run anywhere from 15 cents to, it may 
be, $10. The filing of these documents since 1930 would be quite a sub- 
stantial task, but we are prepared to do it if you so wish. However it would 
means some 30 reports per day, for 365 days a year, and for 30 years. 
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Now, if you wish to have some specific ones as an example, where we 
could show that the discrepancy is, let us say, over-$5 or $10, I could file 
a dozen or two as an indication, picking up any of them of various types 
and description. Would that satisfy you? 


Mr. CHown: What you have just said indicates that this was quite a 


prevalent disease. Surely there would be some sort of consolidated tabulation 
of losses or excesses made over the course of a year. 


Mr. BEAUDET: Yes, there were daily reports made to me and filed with the 
board, showing the total discrepancies—that is, the total shortages and over- 
ages for each collector, for each year; but there were no explanations shown 
thereon. You must understand that. when a person is making change for 
money over a period of eight hours, and with sums running from $1 to as 
much as $500, you have to expect certain shortages or overages. It is only 
natural. 


I do not believe that any person handling that much money would not 


come out with some shortages or overages except, perhaps, a bank, where 
the cashier is behind a counter and he can take as much time as he wants to 
change the cheques or to change the money. 

But in all types of business, such as drug stores and so on, some shortages 
or overages will certainly appear in the cash registers. You must understand 
for instance that a barman selling drinks, when he comes to balance his cash 
at the end of the day, is not likely to come out even. There will be a few 
cents—maybe up to $1—of overages or shortages. 

Mr. BELL (Saint John-Albert): And would there not be evaporation too? 


Mr. BEAUDET: Now I would like, if I may, to know exactly what I have 
to file. 

Mr. CHOWN: That is what I am coming to. I did not know what you had 
filed until you told me. This annual report of shortages and surpluses—you 
could file it. That would not be a problem for you, would it? 

Mr. BEAUDET: No. 


Mr. CHOWN: Would you be good enough to file these as far back as you 
have them? 


Mr. BEAUDET: Certainly. 

Mr. CHOWN: You might also file the daily tabulations where the losses 
were excessive in your opinion, such as those of $50 or more. 

Mr. BEAUDET: Yes. 


Mr. CHown: And would you please tell the committee what steps were 
taken to pursue administratively these discrepancies or surpluses where they 
were seen, in your eyes, to be extreme? 


Mr. BEAUDET: In the case of an employee being consistently short or over, 
that would be plain indication of negligence on his part. Now, I cannot speak 
of what happened before I had anything to do with the bridge, but since I 
have had something to do with the bridge, on many occasions employees have 
been disciplined, such as placed on night work, or suspended for seven days, 
or a month, or maybe more, for such offences. And if it was found that the 
man did not correct the situation, perhaps recommendations might have been 
made for his dismissal. 


Mr. CHOWN: Could you also table these reports with respect to employees 
who were disciplined in any way as a result of excesses or overages? 

Mr. BEAUDET: Right. 

The CHAIRMAN: Mr. McPhillips, Mr. Archer now has the information which 
you wished to have put in as evidence. 

Mr. ARCHER: I can table this now. I have it. 


RAILWAYS, CANALS AND TELEGRAPH LINES 309 


Mr. McPHInurrs: That statement is for what period of time? 


Mr. ARCHER: For September, October, November, and December, 1959, and 
for January, 1960. 


Mr. McPHILLIPS: You should put that in as your own evidence with respect 
to the checks that were made and the monies received. 


Mr. ARCHER: The figures were supplied to me by our treasury office, with 
the comparisons. 


Mr. MCPHILLIPS: Yes, that would be satisfactory. 
Mr. ArcHER: ‘The tabled information reads as follows: 
Collection of tolls—Jacques Cartier bridge 


Hereunder, for your information, is statement showing toll collec- 
tions on the Jacques Cartier bridge during the months of September 
to December, 1959, and January, 1960, with comparison for the previous 


year. 
Revenues 
from tolls 
Sp lem eRenO9 Ase sean ete ede, $254,192 
SEPLENIDES a BO OO e . Mus aise ual syste ce tes 190,312 


Increase—$ 63,880 or $2,140 per day. 


CIELO DELO DIG Ctl ee a 284,548 
OeveberslOGe ei sarc el ae grees 190,338 


Increase—$ 94,210 or $3,040 per day. 


INOVEH OSE TOO hie oh Rte ny eh 244,391 
INOVODADET ALO OG te mn venl ie e hae 166,138 


Increase—$ 78,253 or $2,600 per day. 


TDECETA DCT EOD Gy ahla iad eiubareuetean nase aire 236,536 
DECEMADS EO DG. sous we a oats 139,782 


Increase—$ 86,754 or $2,790 per day. 


SAMUS ey LOG Osta eee ree ete pt allel ales 206,122 
PRATT ae OD Oana ay hts ater aust oi or ealts 130,309 


Increase—$ 75,813 or $2,440 per day. 


Mr. BRownE (Vancouver-Kingsway): I would like to go back now with 
Mr. Phair to where I started this morning, page 109 of proceedings No. 3. 
The whole thing seemed quite clear up until 1949 where we have two headings, 
“interest on public debt” and “other income requirements”. From there on 
it was all lumped into one column. I ask once again what are the items 
covered under ‘other income requirements’’? ; 


Mr. Puarr: Interest and provision for depreciation. 


Mr. Browne (Vancouver-Kingsway): That is, interest on the capital 
debt, interest on the deficit debt, and depreciation. Is there anything else? 


Mr. PuHarr: No, I believe that is all. 
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Mr. BROWNE (Vancouver-Kingsway): There would appear to be some 
discrepancy in these figures, and I now call your attention to the statement 
of financial structure, capital debt, and deficit debt, which has been tabled 
today, and which is not in any committee report as yet. That document lists 
the capital debt as of December 31, 1959, as $14,926,000; and that I believe is 
carried at 23? per cent interest. 

Mr. PHair: That is right. 

Mr. BrRowNeE (Vancouver-Kingsway): Speaking in rough figures, that 
would appear to amount to $410,465. Then we have a deficit debt of 
$13,510,296, which is being carried at 5 per cent interest, and which, according 
to my calculation, would amount to $675,514.80 interest on that item. And 
adding these two figures together, I have a total of/ $1,085,000. In any event, 
I would not want to give the exact amount, but it seems to be greater; that 
is, the total amount shown in that column which appears to cover the other 
items as well as these two, is not big enough to cover these two items. 


Mr. PHatrR: Are you referring to any particular year? 


Mr. BROWNE (Vancouver-Kingsway): Yes, in 1950 that would be so, or 
in any year from there on; the interest on these two amounts would appear 
to be bigger than anything that is shown in that column. The debt would 
actually have been bigger still back in 1950 than it is now; and even taking 
the debt of 1959, it is shown that the interest would not be covered by that 
amount. 


Mr. PuHatr: For 1950, Mr. Browne, the interest on the deficit debt was 
$361,701.54; on the capital debt, $547,070.59; and the provision for reserve for 
depreciation, $166,154.63—-which I believe totals $1,074,926.76. 


Mr. BROWNE (Vancouver-Kingsway): Yes, I appear to have been wrong 
in referring to 1950; it was 1959 that these figures would compare with. In 
other words, the two debts are as I have stated, and the amount you show > 
there of $911,000 to meet those two amounts of interest that would be required, 
the interest on the debt would seem to exceed that. 


Mr. PuHarir: I have not the two broken down for 1959. I can get that. 
But the total interest on the capital debt and on the deficit debt is $734,945; and 
provision for replacement of capital assets, $176,776. 

Mr. BROWNE (Vancouver-Kingsway): That would not appear to be in line 
with the amount of debt and the rates of interest that have been given in 
these figures. I wonder if we could have a statement showing the amount 
owing as at December 31, 1959—the rate of interest and the amount—for both 
the capital debt and the deficit debt? 

Mr. PuHarr: For 1959? 

Mr. BROWNE (Vancouver-Kingsway): Yes. There is one other question 
that comes to mind. I would like to ask Mr. Archer if he can perhaps explain 
to us why some of the capital debt has been paid off by repayment. My under- 
standing now is that the capital debt is carrying a rate of interest of 23 per 
cent, and the deficit debt is carrying a rate of 5 per cent. 

Mr. ARCHER: Yes. 

Mr. BRowNE (Vancouver-Kingsway): I was just wondering what the 
reason would be that you would not pay off the debt that was carrying the 5 
per cent interest rate, rather than the one that was carrying 22 per cent. It 
would appear on the surface to be more economical, as far as the bridge is 
concerned. 

Mr. ArcHER: I would say that at the present we are paying off the capital 
debt, and when it comes to the time—this is my personal opinion—to pay the 
deficit debt and the interest, I would certainly like to discuss that with the 
minister and treasury board. 
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Mr. BROWNE (Vancouver-Kingsway): But it would appear to be more 
economical to pay off the debt carrying the rate of 5 per cent, rather than— 

Mr. ARcHER: When we come to that point—it is again an opinion and 
I do not know whether I should mention it here—I would certainly like to 
discuss with treasury board whether we can do anything about the 5 per cent, 
or at the time if we can apply the interest the way you are suggesting it should 
be applied now. 

Mr. BRowWNE (Vancouver-Kingsway): These payments have been going 
on for sometime now. In other words, this policy was decided, apparently, 
in 1949; the repayment on the capital debt started in 1949. The board had a 
deficit debt outstanding at that time. They had two distinct debts which had 
to be repaid; one was carrying an interest rate of 5 per cent and the other 
was carrying an interest rate of 22 per cent. 

I think that in prudence you would pay off the debt that was carrying 
Do per cent. It seems ridiculous to me to be borrowing money at 5 per cent 
when you could have it at 23 per cent. Could you look through the board’s 
records to find out why that decision was taken to repay the capital debt 
rather than the deficit debt? 

Mr. ArcHER: I will look that information; but I might say that the capital 
debt was money borrowed from the government, to be repaid by 1969, with 
nine years to pay off the capital debt. The other was borrowed without any 
maturity on it. But I am certainly prepared to discuss that with treasury 
board, as to how we settle this capital debt and this deficit on capital debt. 

An hon. MemBer: Why did you not discuss it before? 

Mr. JOHNSON (Interpretation): Do you mean by that, that the federal 
government provided all the money to pay for the original debt, in the tri- 
partite agreement? 

Mr. ArcHER (Interpretation): You will recall that the original amount of 
the debentures was $19 million, and when we refinanced, the board borrowed 
$20 million from the government. 

Mr. JOHNSON (Interpretation): In both cases you borrowed from the federal 
government? That is, in 1928 you borrowed the 19 million from the federal 
government? 

Mr. ARcHER (Interpretation): In 1928 it was debentures on the market; 
in 1949 it was money borrowed from the federal government. 

Mr. JoHNSON (Interpretation): And what amount of interest was paid on 
the money borrowed from the federal government? 

Mr. ArcHER (Interpretation): 22 per cent? 

Mr. Jounson (Interpretation): Were there any talks with the government 
‘at that time—between the National Harbours Board and the federal gov- 
ernment? 

Mr. ArcHer (Interpretation): My predecessor discussed that, with treasury 
board. 

Mr. JoHNSon (Interpretation): Did the Minister of Transport take part 
in the discussion? 

Mr. ARCHER (Interpretation): I do not know. 

Mr. DESCHATELETS: We are dealing with a matter which does not concern 
Mr. Archer or the present Minister of Transport. I think we should wait until 
the right witnesses are present. 

Mr. JoHNson (Interpretation): Please remind me when the right witness 
comes, and I will ask my question again. 

The CHAIRMAN: Gentlemen, I have been told—and I know it is true—that 
in order to get out the transcript for the meeting of this afternoon it will take 
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until 9:30, 10:00 or 11:00 o’clock tonight. Therefore it has been requested that 
we close off our meeting at 4:30. 

Mr. DRYSDALE: We are not sitting again for a week. 

The CHAIRMAN: We are not sitting again for a week, but it means that 
the clerk has to work until after midnight. And it is not only the clerk, but it 
is our reporters, Mr. Archer and his officials here. For that reason it has been 
requested that we close off at 4:30. 

Some hon. MEMBERS: Hear, hear. 

Mr. JOHNSON: I agree with this, Mr. Chairman; we are all fed up with the 
inquiry anyway. 

Mr. SmitH (Simcoe North): May I ask a question, Mr. Chairman? 

The CHAIRMAN: That will be the last question, then. 


Mr. HorNER (Acadia): I had a supplementary question that I tried to raise 
a little while ago. 


Mr. DRYSDALE: Give us a little advance notice, if you are going to cut us 
off at 4:30. It is two minutes to 4:30 now. . 


Mr. SmitH (Simcoe North): Mr. Archer, having regard to the prime 
functions of the National Harbours Board as elevator operators and dock 
operators, do you think that your board is the best authority to administer this 
particular toll bridge or, for that matter, any toll bridge? 


Mr. ArcHER: If I have to render judgment on ourselves, I think we are 
the best authority now; but there is a motion on this, I understand, in the 
house. I do not know whether I should discuss it here. 

The CHAIRMAN: I do not think, Mr. Smith, that Mr. Archer should answer 
that question. He either has to praise himself or condemn the board, and I do 
not think he should have to do that. 

Mr. SMITH (Simcoe North): I was not asking for a personal opinion, Mr. 
Chairman. I said, “Having regard to the prime functions of the National 
Harbours Board Reine those of a port manager, elevator manager, and so on”’— 
I was not asking for any personal condemnation or praise of the board. 

Mr. DrysDALE: Put me on the list for the week after next, then. 


The CHAIRMAN: Yes. The steering committee thought it would be wise if, 
at the end of each meeting, if a member had in mind any documents that he 
would like to have tabled, that he should ask those documents be tabled, but 
he should not make a speech, but just say, “Mr. Archer”—or—“Mr. Beaudet, 
will you kindly table such-and-such a thing’, and let it go at that. | 

Mr. Johnson, you had something to say? You are not going to make a 
speech? 

Mr. JOHNSON: No, I wanted documents on the reconversion loan, from the 
point of view of information. I understand the money was leona by the 
federal government of that time, in 1949, so would you table the documents— 


(Interpretation): 

The documents relative to the reconversion loan; whether or not there 
was an agreement to this effect; or were they notarized? 

Mr. ARCHER: They were not notarized; it was with the government of 
Canada. ; 

Mr. JOHNSON: You have documents, anway, showing this? 

Mr. ARCHER: Yes. 

Mr. BALDWIN: I would like to have, if there is in existence, a copy of any 
memorandum or letter from the board to the minister following the approval 
by the board, in principle, of the port manager’s request for information on 
automatic machines. 
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Was there any memorandum or letter from the board to the minister in 
that regard, and any reply from the minister? 


Mr. Jounson: I was not through. Since this reconversion loan— 


The CHAIRMAN: Just a minute, Mr. Johnson, let Mr. Archer answer Mr. 
Baldwin. 


Mr. ARCHER: I am not sure these are not privileged documents—correspon- 
dence between the board and the minister. 


The CHatrrmMaAN: Mr. Archer can check into that, Mr. Baldwin, and if it 
is not privileged then he will see what he can do. 
Mr. Hees wishes to add something. 


The MINISTER: Mr. Chairman, it has always been my understanding that 
reports from departmental officials, heads of crown corporation boards, or 
members of crown corporation boards to the minister are privileged documents 
in that they are considered inter-departmental correspondence. 


Mr. BaLtpwin: If that is the case, the board simply recommended that 
the port manager’s recommendation of the installation should be approved; 
and, I judge, from what has been said already, that pet automatically go 
to the minister for his consideration. 

I just wanted to know if there was a letter and what was its contents. 
Possibly a letter from the minister might not be permissible, though I think 
it would be in the same category. There may be nothing in it that is privileged. 
At any rate, I make the request for consideration. 


The CHAIRMAN: If possible, you will have it. Mr. Johnson, you wanted 
something else? 


Mr. Jounson: I want all the papers relating to this conversion loan in 
1949—that is, the minutes of the board agreeing with the offer from the gov- 
ernment, and the letters from the government offering it to the National Harb- 
ours Board. I do not think it is inter-departmental correspondence, but I 
make that request subject to the reservations Mr. Hees made a few minutes 
ago. 

You understand: all documents pertaining to this, as long as there is not 


a whole box car of them. 


Still on finance: I would like the reports that were sent to the premier 
of the province of Quebec in relation to the deficit. I mean, the reports 
showing the revenues and deficits of the port authority, the National Harbours 
Board, in relation to the bridge—if any of these reports were asked for by 
the premier of the province of Quebec. Would that be available for the next 
meeting on the bridge? 

Mr. ARCHER: We could have that available. 

Mr. JouNson: The reports to the premier of the province of Quebec. 

Mr. ArcuEr: That was done by the Harbour office in Montreal. 


Mr. Beauvet: If I understand it, your question, Mr. Johnson, is that you 
want us to table the financial report to the province and the city when a 
request was made to them to pay their obligation? 

Mr. JOHNSON: yes. 

The CHAIRMAN: Now, gentlemen, tomorrow we shall be on the B.C. Tele- 
phone bill. Mr. Howe, our vice-chairman, cannot be here, and there is 
a doubt as to whether I shall be. I would like you to name an acting chairman 
for tomorrow. 


Mr. Browne (Vancouver-Kingsway): Mr. Chairman, I move, seconded 
by Mr. Bourbonnais, that Mr. James McBain be acting chairman of the 
meeting or meetings of the committee on the British Columbia Telephone 
Company bill tomorrow, March 25th. 
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—Motion agreed to. j hs Sate 

The CHAIRMAN: Mr. McBain, then, will be your chairman tomorrow. 

I have a motion for adjournment, but before we adjourn, I want to say 
that next week a committee will sit on the Canadian National Railways and 
Trans Canada Airlines, and will meet on the 29th, 30th and 31st March. It 
will sit in Room 356-S of the Senate. Those meetings will commence at 9.30, 
and will be held three times a day, except of course, on the Wednesday. On 
Wednesday the meetings will be limited; and you will be told what the hours 
are then. 

Mr. DRYSDALE: We will be “‘told’’? 

The CHAIRMAN: We will go on with the Jacques Cartier bridge again on 
Monday afternoon, April 4, at 3 o’clock, or right after the orders of the day. 
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THE FOLLOWING IS THE TEXT OF THAT PART OF THE 
COMMITTEE’S PROCEEDINGS CONDUCTED IN 
THE FRENCH LANGUAGE 


ON TROUVERA CLDESSOUS LE TEXTE DE LA PARTIE DES DELIBERATIONS 
DU COMITE QUI S‘EST DEROULEE EN FRANCAIS 


COMITE DES CHEMINS DE FER, 
CANAUX ET LIGNES TELEGRAPHIQUES 


(Page 280) 

M. PicEON: Monsieur le président, pour faire suite a la question que 
j’avais posée a la derniére séance, et apres réflexion, je considére qu’il serait 
préférable de ne pas émettre ces lettres personnelles et confidentielles. 


* * * 
(Page 281) 

M. VatapE: Ma question, monsieur Archer, est celle-ci: Est-ce que vous 
considérez comme confidentielle une lettre de recommandation pour un em- 
ployé, lorsqu’elle ne porte pas la mention “confidentielle’’? 

M. ARCHER: Non. 

& + *% 
(Page 281) 

M. Jounson: Monsieur Archer, je vous entendais dire tout a ’heure que 
vous ne considériez pas comme confidentielle une lettre qui vous etait adres- 
sée sans la mention “personnelle et confidentielle”’; est-ce que c’est exact? 

M. ArcHER: Oui, nous la mettons sur le dossier. 

M. Jounson: Considérez-vous un dossier comme personnel et confi- 
dentiel? 

M. ARCHER: Oui. 

M. Jounson: Alors, pourquoi ne pas considérer une lettre qui concerne 
cet employé comme confidentielle? 

M. Arcuer: Je parlais surtout des occasions ou nous repondons a une 
lettre “marquée” “personnelle et fonfidentielle”; alors, nous repondons par 
une lettre, elle aussi ‘“marquée” “personnelle et confidentielle’”. Si, sur un 
dossier d’un des employés, il y a une infraction ou quelque chose de sem- 
blable, habituellement je traite avec son “officier” supérieur de facon confi- 
dentielle et nous traitons comme confidentielles les questions qui ont rapport 
A un dossier d’employé. 

M. JoHnson: La, monsieur Archer, ne considéreriez-vous pas tout le dos- 
sier d’un employé comme un tout qui est confidentiel? 


(Page 282) 
M. ArcHER: D’une facon générale, oui. 


* * * 

(Page 288) 

M. Picron: La dette du pont Jacques-Cartier est présentement de 28 mil- 
lions et demi de dollars. 

Depuis l’installation du systeme de perception automatique, les revenus, 
par mois, ont augmenté de $60,000 a $80,000. 

Peut-on dire que le pont pourra étre payé en sept ans? 

A la suite de augmentation, cela prendra sept autres années pour étein- 
dre complétement la dette? 

M. ArcHER: Approximativement, oui; sept ans pour la dette capitale et a 
peu pres sept ans pour l’autre dette, au taux des revenus actuels. 
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(Page 288) ; ica aaa hs 

M. PrcrEon: En tenant compte de l’augmentation des revenus a la suite de 
Vinstallation du nouveau systeme...donc, ¢a prendrait quatorze ans pour 
‘“‘effacer” compléetement la dette? 


M. ARCHER: Approximativement, oui. 

M. Pigeon: Approximativement. Est-ce qu’il serait possible, d’apres vous, 
de diminuer de moitié le cott de ce que doit payer Vautomobiliste et le - 
camionneur pour passer sur le pont, et que la dette soit ‘‘payée” en vingt-huit 
- ans? 

(Page 289) 
M. ARCHER: Mathématiquement, oui. 
M. PIGEON: C’est ce que je veux savoir. 


M. VALADE: Monsieur Archer, est-ce que je puls vous poser une question 
qui'a trait au refinancement du pont? Croyez-vous que lorsque le pont Cham- 
plain sera terminé, les revenus du pont Jacques-Cartier ‘diminueront sensi- 
blement? 


M. ARCHER: Non. Je crois qu'il y aura une diminution, toutefois. 


M. VALADE: En revenant au refinancement, monsieur Archer, est-ce que 
vous auriez objection a nous dire, en quelques mots, quels sont les engage- 
ments du “port de Montréal” envers la cité de Montréal et la province de 
Québec au point de vue financier? 


M. ARCHER: Le “port de Montréal’, en lui-méme, a une comptabilité 
séparée. Le pont Jacques-Cartier est une entité absolument individuelle. Les 
engagements sont résumés, ou plutdt ils ne sont pas résumés, mais ils sont 
d’apres l’entente tripartite que nous avons soumise au comité, et les premiers 
$450,000 de déficit devraient étre partagés également entre les trois parties. 


M. VALADE: Légalement, vous étes done responsable de la collection du 
péage sur le pont Jacques-Cartier? 


M. ARCHER: On a confié aux autorités du port l’administration du pont 
Jacques-Cartier. 


M. VALADE: Croyez-vous que l’augmentation des revenus sur le pont 
Jacques-Cartier, a la suite de l’installation des postes de collection automa- 
tiques, pourrait exposer le ‘port de Montréal” 4 une revendication légale de 
la part de la cité de Montréal et de la province de Québec en rapport avec 
la perte de revenus qu’elles auraient subie durant, les années ot la collection 
était faite par des employés? 


M. ARCHER: En matiére légale, je préférerais que notre “aviseur” légal 
reponde a cette question. 


(Page 292) 


M. ASSELIN: Je voudrais savoir, monsieur le président, qui a préparé le 
rapport financier que nous avons entre les mains? 


M. ArcHER: Le fonctionnaire du Trésor. 

M. ASSELIN: Est-ce que le bureau d’administration avait recours, tous les 
ans, a un vérificateur reconnu pour reviser ses rapports financiers? 

* * * 
(Page 292) : 

M. ASSELIN: L’Auditeur général; est-ce que l’Auditeur général vous a 


fait, de temps a autre, des remarques sur l’administration financiére du pont, 
surtout en ce qui concerne les déficits que vous avez accumulés? 


M. ARCHER: Pas a ma connaissance. 
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(Page 292) 


-M. ASSELIN: Est-ce que vous avez, au sein de votre administration, une 
section spéciale ou un directeur qui s’occupait spécialement “de la finance” 
dupont?” Nergete 

M. ARCHER: Nous avons pour notre comptabilité, nous avons le contréleur 
du Trésor. . 

M. ASSELIN: Et le contrdleur du Trésor, c’est le personnage qui s’occupe 
“de la finance’? 


M. ARCHER: La comptabilité. 

M. ASSELIN: La comptabilité. A quelle date de l’année votre rapport 
financier est-il revisé par l’Auditeur général? 

* ¥* TA 
(Page 301) 

M. PIGEON: Ce matin, on a dit au comité que votre commission remettait, 
chaque année, un rapport financier des opérations du pont Jacques-Cartier a 
la cité de Montréal et au gouvernement de la province de Québec. 

M. ARCHER: Non. 

M. Picron: Est-ce que le gouvernement de la province de Québec, ainsi 
que la cité de Montréal, ont un représentant ou s’ils participent a la sur- 
veillance ou a l’administration des opérations du pont Jacques-Cartier? 
(Page 302) 

M. ARCHER: Non. 

M. PIGEON: Pourquoi? 

M. ARCHER: D’apres l’entente, je comprends... 

M. PIGEON: Je voudrais savoir quelles étaient les raisons. 

M. ARCHER: D’aprés Ventente, on a confié l’administration et l’exploitation 
du pont Jacques-Cartier au Conseil des ports nationaux, ou a ses prédécesseurs, 
les commissaires du havre de Montréal. 

M. PIGEON: Est-ce que cette entente date de plusieurs années? 


M. ARCHER: C’est Ventente tripartite dont on. parle actuellement; 1928. 
L’entente tripartite de 1928. 


(Page 303) 
M. VALADE: Quel est votre nom, monsieur le trésorier? 


* * * 


(Page 304) 

M. LressaArp: On a point of order. Je voudrais simplement signaler, mon- 
sieur le président, que ce n’est pas a M. Archer de tirer les conclusions de 
Venquéte. Il vient actuellement de nous donner les conclusions sur le travail 
qui s’est fait et sur les conséquences de cette augmentation de revenu. Ce n’est 
pas a M. Archer de décider. 


* * * 
(Page 311) 

M. JOHNSON: Est-ce que vous voulez dire par cela, monsieur Archer, que 
le gouvernement fédéral a préte au groupe de l’entente tripartite tout le mon- 
tant original pour payer le pont? 

M. ARCHER: Elle a emprunteé... 

Vous vous rappellerez que le montant des “‘débentures” était de 19 millions. 

Et quand nous avons racheté ces ‘‘débentures”, nous avons emprunté 20 
millions, emprunté du gouvernement. 
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(Page 311) 

M. JoHNSON: Dans les deux cas, vous avez emprunté du gouvernement 
fédéral? . 

C’est-a-dire que, en 1928, vous avez emprunté 17 millions du gouverne- 
ment fédéral? 

M. ArcHER: En 1928, c’étaient des “débentures” sur le marché. 

En 1949, c’était un montant emprunté du gouvernement féderal. 

M. JoHNson: Et quel intérét a été payé au gouvernement fédéral sur 
l’emprunt de 1949? 

M. ARCHER: 22 p. 100. 

M. Jounson: Est-ce qu’il y a eu des discussions avec le gouvernement 
fédéral, c’est-a-dire entre le Conseil des ports nationaux et le gouvernement 
fédéral? 

M. Arcuer: Mon prédécesseur a discuté de cela avec le conseil du Trésor. 

M. Jounson: Est-ce que le ministre des Transports d’alors a pris part a 
la discussion? 

M. ARCHER: Je l’ignore. 


% * * 


M. Jonnson: Alors, vous me rappellerez quand viendra le “right witness” 
et je reposerai ma question. 


(Page 312) 

M. JoHNson: En somme, les documents constatant cette entente, monsieur 
Archer, pourriez-vous nous dire s’il y a eu un contrat notarié ou simplement 
une entente entre le gouvernement fédéral et le gouvernement provincial? 
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. LIST OF APPENDICES 


Regulations governing toll officers. 
Regulations governing toll collectors. 


Regulations regarding free passage over the Bridge for vehicles of Federal Govern- 
ment, Provincial Government and City of Montreal. 


Letter dated August 13, 1959, from Mr. B. Beaudet to Toll Collectors re new 
automatic toll collection system. 


Recommendation for engagement or change in classification—Form 601/12. 


Statements showing hours worked, earnings and deductions for seven toll col- 
lectors. 


Qualifications for toll officers and toll collectors. 


Graph showing number of tickets sold for passengers at regular rates on single 
passenger basis, 


Statement of Financial Structure, Capital Debt and Deficit Debt. 
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APPENDIX “A” 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
REGULATIONS GOVERNING TOLL OFFICERS 


1. A Toll Officer shall fully familiarize himself with the Tariff of Bridge Tolls and the opera- 
tion of the bridge toll collection equipment. 


-2. A Toll Officer shall at all times while on duty be clean-shaven and properly uniformed. 


3 A Toll Officer shall not at any time smoke in the toll booth, on the toll plaza or in the 
public rooms in the Administration Building. He shall be allowed to smoke ONLY in the Toll 
Officers’ room. He shall not at any time carry or have soft drinks, bottles, etc. in the toll booth. 


4, A Toll Officer, before proceeding on duty to the toll both shall— 
(a) leave all his personal belongings, including personal cash, in his locker; 
(b) obtain from the appropriate Board official the necessary cash advance, token 
advance and all necessary equipment to work his toll lane; 
(c) report to the Bridge Captain for inspection and instruction as to the number of. 
the toll booth in which he is to work; 


(d) obtain from the Bridge Captain a statement of the last reading of the counters 
of the booth in which he is to work, if the booth he is to work in is closed. 


5. A Toll Officer, upon arriving for duty at a toll booth closed to traffic, shall— 


(a) inspect the toll booth and toll lane area to ensure that no unsafe conditions exist 
which might cause injury to persons or damage to equipment and shall ensure that 
the toll booth is clean and tidy and that nothing has been left in the booth by the 
previous toll officer; 


(b) read all counters of the toll collecting equipment and record them on his Shift 
Operation Report form; 


(c) report to the Bridge Captain, through the intercommunication system, the condition 
of the toll booth and lane, open the gate of the lane, and request the Bridge Captain 
to change the lane traffic lights from red to green in order to start operations. 


6. A Toll Officer, upon arriving at a toll booth to relieve an officer on duty, shall— 


(a) request the Toll Officer on duty to ask the Bridge Captain to change the lane 
traffic lights from green to red, in order to close the lane; 


(b) close the gate of the lane after the traffic lights have been changed from green to red; 


(c) read all counters on the toll collecting machine to the Toll Officer going off duty, 
who shall record same on his Shift Operation form. The Toll Officer coming on 
duty shall then read to the Toll Officer going off duty the figures recorded on the 
report, so that the Toll Officer going off duty may check same on the counters. 
The Toll Officer coming on duty shall then record on his own Shift Operation 
Report the figures shown on the form of the Toll Officer going off duty; the two 
reports shall then be signed by both Toll Officers, attesting that the readings at 
the change of shift are correct; 


(d) inspect the toll booth and the toll lane area to ensure that no unsafe conditions 
exist which might cause injury to persons or damage to equipment, and ensure that 
the toll booth is clean and tidy and that nothing has been left in the booth by the 
previous Toll Officer; 


(e) report to the Bridge Captain the condition of the toll booth and lane; open the gate 
of the lane and request him to change the traffic lights from red to green in order 
to start operations. 


7. A Toll Officer, while on duty in the toll booth, shall— 


(a) make sure that the driver drops the toll in the hopper of the toll collecting machine 
and proceeds only when the light turns green; 


(b) order a driver proceeding on a red light to stop his vehicle immediately, either 
by a shouted order or with his constable’s whistle, and take particulars of both 
the driver and the vehicle, i.e., name, license number, etc. Should the driver not 
obey a stop signal, the toll officer shall immediately record the license number of 
the vehicle and report this information immediately to the Bridge Captain, through 
the intercommunication system; 
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(c) call the denominations of the bills handed out to.a driver when change is made, in 
order to eliminate any possibility of short or over change, and shall give the exact 
number of 25c. pieces required for the payment of the toll, the balance of the 
change being made in the largest possible denominations; i 

(d) refer to the Bridge Captain any driver presenting for change, in payment of the 
toll, a bill of a denomination higher than $10.00; 

(e) make every effort to detect counterfeit money and refuse to accept same or to 
accept mutilated or foreign (other than United States) paper money ; 


(f) report to the Bridge Captain all cases of counterfeit, mutilated or foreign (other 
than United States) paper money tendered by a driver and order the driver to 
report to the Bridge Captain; : 

(g) collect from a driver tendering United States currency the amount of discount 
applicable, if any. Instructions regarding the amount of discount will be posted 
from time to time by the Bridge Supervisor. 


(h) make change always in Canadian paper currency even when U.S. paper currency 
is tendered; 


(i) exchange for acceptable currency, any currency which has been tendered to a 
driver in change, when the latter claims that such currency is mutilated or counter- 
feit and keep such currency separate to be reported to the Bridge Captain; 

(j) report to the Bridge Captain any case of a claim by a driver that he has been 
short-changed by another Toll Officer at some other time of the day or on a previous 
day; 

(k) issue a proper receipt upon payment of toll when specifically requested to do so. 


When a receipt is issued such receipt shall be properly punched to the correct 
amount paid by the driver; 
(1) record on the Exception and Violation Report from the following: 
(i) Any violation of Section 4 or 5 of the Tariff of Bridge Tolls or disobedience 
by a driver of any traffic signal; 

(ii) The passage of any unusual or exceptional vehicle; 

(iii) The passage of any vehicle on any improper classification and the recall and 
reclassification of such vehicle; 

(iv) The passage in an emergency of any ambulance or other vehicle without 
paying a toll; 

(v) The non-passage of any vehicle after being classified; 

(vi) The free passage of any Motorcade approved by the Superintendent of Bridges 
she passed under the supervision of the Bridge Supervisor or the Captain 
on duty; 

(vii) The passage of any vehicle with axles suspended; 

(viii) The particulars of any vehicle on which the payment of the toll is avoided; 

(ix) The particulars of any vehicle whose driver has tendered money which appeared 
to be counterfeit; 

(x) The particulars of any counterfeit, mutilated or foreign money mistakenly 
accepted by the Toll Officer; 

(xi) The particulars of any vehicle whose driver is ordered to report to the Bridge 
Captain should toll not be paid. 


8. A Toll Officer, upon completion of a shift, shall— 


(a) request the Bridge Captain, through the intercommunication system, to change 
the lane traffic lights from green to red and shall close the gate when the light has 
been changed; 


(b) read and record on his Shift Operation Report form the readings of all counters, 
such recording being made in the manner described under Regulation 6 (c) above, 
should he be relieved in his toll booth by another toll officer; 


(c) leave the lane and toll booth in a clean and tidy condition; 
(d) return his cash and token advance to the appropriate officer of the Board; 


(e) count the bus tickets and other prepaid tickets, complete his Shift Operation Report 
and present it to the Bridge Captain. 


9. A Toll Officer, while on duty in a toll booth, shall not under any circumstances deposit 
the fare in the toll collecting machine. Should a driver, when throwing his money or token into 
the basket, drop the fare on the pavement, the Toll Officer shall politely ask the driver to retrieve 
the money or token and drop it in the basket, explaining to the driver in polite words that it is 
against the regulations for a Toll Officer to do so. Should there be special circumstances where 
it is impossible for the driver to get out of his car to pick up the fare, the Toll Officer will be 
allowed to pick it up and shall then place the toll in the hand of the driver of the car so that he 


_ ean deposit same in the toll collecting machine. 
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10. A Toll Officer shall never have loose tokens in his possession while on duty in a toll 


booth. Should a roll of tokens become accidentally broken, the Toll Officer shall immediately 
report such breakage to the Bridge Captain through the intercommunication system. 


11. A Toll Officer, in dealing with the public, shall always— 
(a) stand when recording a transaction and when addressing a person; 
(b) use terms such as ‘‘Sir”’, ‘“Madam” or ‘‘Miss” when addressing a person; 


(c) answer enquries from the public in a courteous and pleasant manner, all enquiries 
being answered as briefly as possible. Should:it become apparent that the conver- 
sation will interfere with the operation of his lane, the Toll Officer shall request the 
driver to move to a more advantageous point and shall request the Bridge Sergeant 
on duty to take care of the person making the enquiry. 


12. A Toll Officer shall not under any circumstances, at any time, issue a toll receipt when 
toll ee been paid, nor issue a toll receipt for an amount less or greater than the amount of 
toll paid. 

A Toll Officer who, in the sole opinion of the Port Manager, has failed to comply with any 
of the above regulations shall be subject to disciplinary action by the Port Manager. The penalty 
for eee of Regulations 4 (a), 9, 10 or 12 shall be immediate dismissal without any right of 
appeal. 
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APPENDIX “B” 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 


JACQUES CARTIER BRIDGE 
26th February, 1947 
Regulations governing toll collectors 


All toll collectors employed on the Jacques Cartier Bridge must adhere to the following 
regulations: 


1. Each collector is provided with a ticket locker and a safe compartment which are to be 
used in the following manner: 


(a) Ticket locker—Six compartments have been provided for reel tickets. Reels must 
be filed on wooden spindles in these compartments with the largest ticket number at 
the base of the spindle in order that tickets may be removed in proper numerical 
sequence. 10 Trip Strip Tickets are to be kept on the left hand side of the bottom 
shelf of the locker and so arranged that tickets can be removed in numerical se- 
quence. 
Ticket container and monthly stock reports are to be kept in this locker. 


(b) Safe Compartment—This compartment is provided to contain the advance for 
change and the amount collected each day, together with spare cash bags, and must 
not be used for any other purpose. 


Duplicate keys to each ticket locker and safe compartment are held by the Supervisor of Toll 
Collectors. 


2. The regular hours of duty are 84 per shift. Eight hours of this time (less one-half hour 
for meals) are to be spent on the collectors’ stand. The last half hour is allowed for compilation 
of daily reports. 


3. Each collector will be notified one week in advance by the Supervisor as to the particular 

shift for the succeeding week and the day allotted for holiday and each collector must report to 
the Toll House so that he can be at his post on the collectors’ stand, fully equipped, at the com- 
mencement of the hour of his shift. 


4. A collector will not be paid for overtime unless he has been specifically authorized by the 
Supervisor to remain at his post after the completion of his shift, or, has been called for duty on 
the day allotted for holiday. 


5. Copies of the Tariff of Bridge Tolls are available in French and English and collectors 
must familiarize themselves with this tariff, so that traffic crossing the bridge may be handled 
without delay. Collectors must not under any circumstances deviate from the authorized tariff. 


6. Collectors must at all times be courteous and polite in their dealing with the public. If 
a difference of opinion arises between a patron and a collector regarding the fare, the collector 
must take up the regular fare and refer the patron to the supervisor of Toll Collectors or his 
assistant. 


7. Every person using the bridge must pay the fare provided in the tariff or produce a pass 
issued by the National Harbours Board. Persons paying a cash fare must be given a proper 
receipt showing the amount of fare paid. Those producing a pass must be given the regular pass 
ticket. Collectors, when handing out receipts or pass tickets, must say ‘“‘Please hold this receipt 
until you leave the bridge’”’. 


8. If a pass or a commutation ticket be presented after date of expiry the collector must 
collect full fare, take up the pass or commutation book and turn in to the Supervisor. 


9. Collectors must issue a ticket for every cash sale and in any instance where the party 
does not wait for the receipt, the ticket must be detached and the receipt and ticket intact 
deposited in the mutilating box. 


10. Collectors must not accept detached commutation tickets. One ticket is to be detached 
by the collector for each trip over the bridge and the cover taken up for the last trip. 


11. Each collector is given an advance of twenty dollars for the purpose of making change. 

In order to avoid any possibility of confusion of funds each collector before going on duty, must 

place all his own money in the safe compartment and go on duty with only the twenty dollars 

change advance in his possession. It must be understood that all money in a collector’s possession 

during or at the completion of his shift is the property of the National Harbours Board and must 
be accounted for. 
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12. The procedure to be followed by each collector when he comes off duty is as follows:— 
(a) All money in his possession is to be counted and arranged in various denominations. 
(b) The twenty dollars change advance must be replaced in the safe compartment. 
(c) Details of the remaining amount are to be entered in the denomination book. 
(d) AFTER THIS HAS BEEN DONE the daily report of ticket sales is to be compiled. 


(e) Irrespective of the amount of any discrepancy between sales and collections, the 
difference must be reported. 


13. At the completion of the last shift for each month collectors must render a report of 
tickets on hand, starting in each instance with the number in the ticket container. 


14. Collectors are not required to make change for more than ten (10) dollars. Clients 
having higher denomination bills should be referred to the office where change will be made. 


15. Collectors are forbidden to smoke while attending to the public. 


16. Each collector is given a numbered badge which must be worn on the left strap of his 


collector’s apron at all times while on duty. This badge must be exhibited, upon demand, to 
any user of the bridge. 


ae collectors on duty are permitted on the collection stands, loiterers are not to be 
tolerated. 


18. Collectors’ stands must be kept clean and free of refuse at all times. 


19. Any departure from these regulations will render a toll collector liable to dismissal. 
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APPENDIX “C” 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 


Supervisor of Toll Collectors, April 14th, 1953. 
Jacques Cartier Bridge. 


The following regulations regarding free passage over the bridge for vehicles of the Federal 
Government, the Provincial Government and the City of Montreal will apply effective com- 
mencing April 15th, 1953. 


1. Federal Government owned vehicles 

(a) All Federal Government owned vehicles, plainly identified as such in accordance 
with Treasury Board regulations for the marking of vehicles, will be allowed free 
Dassen? over the bridge, without a pass. In this regard, the two requirements are 
noted: 

(i) Vehicles must be marked in the name of the government. 
(ii) Vehicles must be registered in the name of a Federal Government department. 

(b) Vehicles without Government markings, even when carrying the special “G’’ 
license plate issued by the Province of Quebec for government-owned vehicles, will 
not be granted free passage without a pass. 

(c) When collectors are in doubt regarding the identification or markings of the vehicle 
the driver should be required to produce the registration of the vehicle to ascertain 
that it is made out in the name of a Federal Government department. 

(d) Free passage will not be granted to vehicles of Government Corporations, Boards or 
Commissions, such as, Canadian Broadcasting Corporation, Unemployment Insur- 
ance Commission, etc., or to Royal Mail trucks which are not registered in the name 
of the Federal Government. 


2. Province of Quebec owned vehicles 

(a) Province of Quebec owned vehicles, plainly identified as such by a coat-of-arms 
of the Province or similar departmental markings, will be granted free passage 
over the bridge, without a pass. In this regard, the two requirements are noted: 
(i) Vehicles must be marked in the name of the government. 

(ii) Vehicles must be registered in the name of a Provincial Government depart- 
ment. 

(b) Vehicles without Province of Quebec markings, even when carrying the special ‘G@”’ 
license plate of the Province of Quebec, will not be granted free passage. 

(c) When collectors are in doubt regarding the identification or markings of the vehicle 
the driver should be required to produce the registration of the vehicle to ascertain 
that it is made out in the name of a Provincial Government department. 

(d) Free passage will not be granted to vehicles of Provincial Commissions, such as, 
Hydro Quebec, Quebec Liquor Commission, etc. 


3. City of Montreal owned vehicles 

(a) Vehicles of the City of Montreal, plainly identified as such by a coat-of-arms of the 
City or similar departmental markings, will be granted free passage over the bridge, 
without, a pass. In this regard, the two requirements are noted: 

(i) Vehicles must be marked in the name of the City of Montreal. 
(ii) Vehicles must be registered in the name of a City of Montreal department. 

(b) Vehicles without City of Montreal markings, even when carrying the special “G”’ 
licence plate issued by the Province of Quebec for City of Montreal vehicles, will 
no be granted free passage. 

(c) When collectors are in doubt regarding the identification or markings of the vehicle 
the driver should be required to produce the registration of the vehicle to ascertain 
that it is made out in the name of a City of Montreal department. 

(d) Free passage will not be granted to vehicles of City of Montreal Commissions, 
such as, Montreal Transportation Commission, Montreal Electrical Commission, 
etc. 


4. Military Vehicles 
_ All military vehicles, readily identified as such, with a driver in uniform or in civilian clothes 
will be allowed free passage over the bridge without a pass. 

Special military passes are issued to permit of free passage over the bridge for military 
vehicles not readily identified as such and for military personnel travelling in private cars on 
military duty. These military passes, good for one passage only, will be collected at the bridge 
and forwarded to the Bridge Accountant. A draft specimen of this military pass will be posted 
at the toll houses, at north and south entrances of the bridge. 
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5. Free passage receipt 

All drivers of Federal Government, Provincial Government or City of Montreal vehicles and 
all drivers of military vehicles, which are allowed free passage over the bridge, will be required to 
stop at the toll collector and, in each case, a free passage receipt will be issued. 


6. Passengers 

All passengers travelling in vehicles which, in accordance with the above regulations are 
permitted to cross the bridge free of charge, without a pass, will be granted free passage over the 
bridge. 


7. Military personnel 
Contrary to, existing regulations military personnel, whether in uniform or not, will. not be 
allowed free passage over the bridge when travelling in private cars. 


(Sgd) G. Beaudet, 
for Port Manager. 


GB/HG 


Issued: 14th April, 1953. 
Amended: 18th April, 1953. 
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APPENDIX “D” 
NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 


Mr. 13th August, 1959. 
Toll Collector, 
Jacques Cartier Bridge. 


The new automatic toll collection system at Jacques Cartier Bridge will be put into operation 
early in September 1959. 

As you are aware, under this new system, money for tolls will be collected by the machine 
and not by a toll collector. There will be attendants on duty, but the duties of these employees 
will be entirely different from those which you are presently carrying out as toll collector. 

The attendants will be required to supervise the automatic collection machine; to classify 
vehicles; to make change for drivers who do not have the correct currency; to prepare reports 
of various kinds; to prevent traffic violations; to control traffic going through the toll lanes, etc. 
Under the new system. should a motorist not deposit the correct fare in the collecting machine, 
the traffic light controlling the traffic in the lane will not turn to green and if the motorist should 
proceed on the red light it becomes a traffic violation, and not a toll violation as is the case under 
the present system of collection by toll collectors. 

In view of the above, the National Harbours Board has decided that the attendants shall 
be classified as ‘Toll Officer’’, and that the toll officers shall be officially sworn in as police officers 
for the National Harbours Board. 


Applicants for the position of Toll Officer will be required to— 
(a) pass a medical examination; 
(b) pass a written intelligence test; 
(c) produce a certificate showing that he has completed 9th grade in school; 


(d) have a completely clear police record (Candidates will be sworn in by the Attorney 
General’s office and must have no criminal or other police record). 


(e) be completely bilingual. 


Toll Officers will be paid on an annual basis and the salary range will be as follows: $3,720- 
3,870-4,020-4,170. Employees in this position will enjoy the same benefits as other National 
Harbours Board salaried employees in the way of annual leave, sick leave, special leave, etc. 

You are hereby advised that your employment in your present position as toll collector 
will terminate on the date the new machines are placed in operation. 

Should you be interested in obtaining a position as Toll Officer, you are requested to. make 
your application, in writing, not later than 18th August, 1959, to Mr. A. Poole, Supervisor of 
Toll Collectors, who will arrange for you to be interviewed by Mr. A. Clement, Superintendent 
of Bridges, for taking the necessary tests. 

If you do not wish to obtain employment as a toll officer, or if you should not qualify for 
such position following the above mentioned tests, you will be offered employment in another 
harbour department as and when a vacancy occurs, without loss of seniority. 


(Sgd.) G. Beaudet 
Port Manager. 


I HEREBY ACKNOWLEDGE RECEIPT OF THIS LETTER ON 


Toll Collector date 
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APPENDIX ’E” 


Form 601/12 
NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 


Montreal) ...a:<c0. eee a ee 
To: Port Manager 
RECOMMENDATION FOR ENGAGEMENT OR CHANGE IN CLASSIFICATION 
(PREVAILING Rates EMPLOYEES) 


IN ATVIO Cid ihn, Sah rars Nhe toys, Dizcshaties sack reser ogni See tpidesseae ecb enbameanvpend Sup’n FileNo. N.H Bx cncue eet 


(If a contributor to Public Service 
Superannuation Account) 


engage [| 


Authority is requested to the above named, effective 


re-engage [] 


at the following: 
Classification 
Dept. & Branch 


Rate of pay 


change in classification Lg] ; | 
of the above name 


Authority is requested for 
transfer re employee 


effective 


Classification 


Dept. & Branch 


[2] Temporary 
[_] Permanent 


_ Rate of pay 


Norse: If the employee concerned is a contributor to P.S.S.A. and if the above change comprises 
a promotion, demotion or continuing transfer to another department or branch, there 
shall be shown under “Vice” the name of the employee being replaced. If and when it 
is decided to confirm the employee in the new position, application must be made on the 
regular form for that purpose so that Board approval may be obtained. 
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REMARKS 


aoe cistadgh as oo desc acco Bode be oe ading De Neo Sa OC bd3_ DO Gan BOO, KAU T COC ULE OUCOCHOC ORE A Yor a ii SO I Bas OTe iis Ia aI al etal a a ae ic rT 
Se ae EMMY crave raise re ieeveke GMT clasaToust oie iit ls iel stein ke b/=/n\siata’ oletateiai0]eip/al inl eltveiviete\ ete! sisrajers(s.sis/ate\ve(els/e(4]a/ais ele(ti suc 48 0(¢)e\€,67S16)902* 21.0 hee se ee ee eet eee een ee ee ee ges ot 
RT ee PME ata rg Ng tielerctarse tars\altio Perec o> oon smal oTer os ayext olTejo/o ar javeisleiurare’bjs,siatene\areles ois eleieia wieie\s/eisiereinigye.wie's «\s/sisialeswlesnigieisie sx ee B4ividudle.s/<\0ie\s)4icie)9 ite oi8ieigivig Net <iSeit oo NT eae weal | oh 


Ree Re ctec ia tararal siete aterteraicteis a nisie'e efeietelsvelevets: sales’ e\ni4/aielslayere) sie eis) olbwininl ».aieraje S\e(¥\oiausre sain texptelejwieie/a/®)sisis/4,#/0\4.0/9-018\0's ¢(¥7\e°0\0.0\ei0i2/0)6:0.P. 9/908 810/258 Cite ee nit ea eee ee nae ait ee 
areata ain, o! eel eiwia.n 66,0rv iol elete ¥ ofeiaiznhe(s\a/e7v\s) 4)'s afe a) opbieih aioldie'e/We\S: 9fsiaie\bi6/s 9/1610, o\n\¥ sly mes 6 €)Bisle Se 
Ca don ck vewiawe vice bbs be 0 0booc.0 se Ces siccacic see vgs cine Maas 00ee b'o.4.s0 v.65 9160.0 e290 Shee 


gles oo 't.c aleieveia o.cle 0 019.4 0:8 0 ciaieie Coss t\c oo ©.0c aleinre podipie:60'0\0|¢0\als 6.0.0 /via\wisieie 62/0 \v.e.d sie dinieie 


(Department and Branch) 


RECOMMENDED :— 
APPROVED :— Mage et Rok REGAN Pos lee GUO eC AY Ne ot th ales OE NN 


ee een ee ha Maren, Vena cn ete sla chalslerslore cislerare ele elsina eta)s aisiciadis,siew'e ged etels etn, MeN hGM “Ns \eeielslureisie siomiscesia't,e Seine Bierel¥ selcie ma rineieicie rt Sect Ee Te Sw Ay ar eve 


ee re ee a tae nicl Solas oisieiciceiaraimsialsisleselainisin'evie'd ¢Sisindislelbioleiaisby mh yi) vail, von ah vsivisisis ss wale e'8ie Sigis's.e:die aie’ 31s) 6\6! wi e/bie/ele sis Sian Nt aS cn omen tah EMM 


c.c. Departmental Head 
‘ Branch Head 
Chief Timekeeper (2) 


Be rn SO ieee ial te Sain Cea eo Sil as 
ria, pers teed f ae 
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APPENDIX “F” 
NATIONAL HARBOURS BOARD—JACQUES CARTIER BRIDGE 


Statement of hours worked, earnings and deductions for Andre Decary for the period 
June 29th, 1959 to September 7th, 1959 


Hours worked 


—_—_——_———__ Gross Net 
Period covered Reg. Over earnings Deductions earnings | Remarks 
$ $ $ 
JUNE WOR IW Gass sae bs on 17 5 36.08 0.42 35.66 
SET tes 2/28 a as as AIM UE ee 48 113 97.17 7.85 89.32 
DCR ee 1 sg ooetanlce e aio'ere 40 92 81.59 5.25 76.34 
DULY. Sh DRO 2 Fei ye eeu aia elo ole 32 123 74.62 3.00 71.62 
June 29 duly Lb seen 4 be — 3 4,92 — 4.92 Overtime compensatory 
adjustment 
SULLY Acoma Oak koe tsk ba abeaatens 40 32 Liha 3.05 68.70 
PULY = O0-A USO. cane a oe 40 92 81.59 4.80 76.79 
Ager O12 a oP er ea, 24 2t 43.05 0.48 42.57 
ANG 0 Los) O moronic dio ee. 48 17} 107.01 10.55 96.46 
Pee eh LODO sek ces awe tks 32 3 57.40 1.50 55.90 
AUT OT Depby ances tas 40 3+ 71.75 38.45 68.30 
Senin soar a Meu a Seon oar ipa 72 3 123.00 13.30 109.70 Includes 40 hours 
severance pay 
849.93 53.65 796.28 


Nore: Rate of pay $1.64 per hour. 
Deductions include: Federal and Provincial Income Tax and Unemployment Insurance. 


Statement of hours worked, earnings and deductions for Robert Toupin for the period 
March 16th, 1959 to September 7th, 1959. 


Hours worked Gross 
—___—_————-_ earnings Net 
Period covered Reg. Over Deductions earnings ~ Remarks 
$ $ $ 
Marei16—-Mar.ci82 32. cael — 2212 0.30 21.82 
Mar ¢29=Mar-95 2). oa cae 423 2 70.31 8.40 61.91 
Mars 26=Apre lie ee: 34 123 73.47 9.00 64.47 
Apr e22 ADres 8 savas OF es 423 103 83.74 6.95 76.79 
Aree SADT. AD ute, bao e. 424 134 88.48 11.80 76.68 
Ape GoA pr 22s ai a 34 1 55.30 5.51 49.79 
Apre-237A prvi 29) Povey os 425 22 101.91 14.00 87.91 
Gre SOTNLAY 5 Gacok ee au 423 4 76.26 9.65 66.61 
Mayr “eMay Flo ute 34 123 76.26 9.60 66.66 
May 14-May 20.......... 423 8 82.82 10.75 72.07 
May 21-May. 272 020.000 .06 425 8 82.82 10.75 72.07 
Apres: cl-June 40.005 vive. Jc roles — 18.81 3.20 15.61 Retroactive wage 
f rate adjustment 
May, 28-—Juné— 32.0.0 280k. 254 6 51.66 3.86 47.80 
June 4-June 10........... Lat 8 96.76 13.25 83.51 
June ti lune vite vant 34 — 55.76 ‘ae | 50.05 
June, (18 sJune. 24. scien 34 6 65.60 7.40 58.20 
JUNE POrdN LV Pb es he Oe 5 423 21 104.14 14.85 89.29 
dulyig Qaduly? «8.20 eo. 32 9 67.24 8.25 58.99 
July oes uly Poses, soe) 40 92 81.59 11.15 70.44 
May st5—Jul yi sees — 36% 59.45 — 59.45 O’time compensatory 
adjustment 
July c16-July302s>. & occse 40 8+ 79.13 10.80 68.33 
July. vesruly 22005 bo eae 40 32 Claio 9.10 62.65 
JULY o0-AUS.. Oo. dos ee cet 40 93 81.59 11.15 70.44 
Aug: +6sAure lon coc. wo, 40 8t 79.13 10.80 68.33 
Aug. 13-Aug.-19........... 40 32 21.75 9.10 62.65 
Aig ei20= Aue.) 26.050. tek 32 9 67.24 8.25 58.99 
AUP Oat OD UR ees phwiete waren 40 ac 71.75 9.10 62.65 
Bept. (d-Sépti Sores... © 664 9} 124. 64 20.40 104.24 Includes 40 hours 
severance pay 
2,061.48 253.08 1,808.40 


Norte: Rate of pay $1.64 per hour 
Deductions include: Federal & Provincial Income Tax & Unemployment Insurance. 


RAILWAYS, CANALS AND TELEGRAPH LINES 331 


NATIONAL HARBOURS BOARD—JACQUES CARTIER BRIDGE—continued 
Statement of hours worked, earnings and deductions for Andre Decary for the period 
June 29th, 1959 to September 7th, 1959 


Statement of hours worked, earnings and deductions for Edward Jalbert for the period 
July 3rd, 1959 to September 7th, 1959. 


oe 


Hours worked Gross 

—________——-. elrnings Net 

Period covered Reg. Over Deductions Earnings Remarks 

$ $ $ 

ily ero WY eo. hs ik vices oO 14} 88.97 6.45 82.52 
Steyn SadULyY L5 seas ce 40 93 81.59 2.75 78.84 
uly ALG OLYi2e.. ie Fe ee 32 103 69.70 3.10 66.60 
Tnly 22a lly 20. oo heise 40 224 102.50 9.30 93.20 
DILYS: SUMAUOEY HDe hace ais Ss 40 114 84.46 3.20 81.26 
Auer <6 Auge 124 oes 24 15 63.96 ves 61.71 
Aug. 13-Aug. 19.......5-.. 48 17} 107.01 10.55 96.46 
AUG PO AUC SO 6 es Bas sy 32 3 57.40 1.50 55.90 
Ane eo —pepts. 2.0. 2 genes 32 3 57.40 1.50 55.90 
Sentx S-Septi 8.003.024. > 72 3 123.00 13.70 109.30 

Includes 40 hours 

severance pay 
SE he lee vite Meee MINS: OO eae aon IS ela este 

i 835.99 54.30 781.69 


Tanah I ee UP hoc oe a eee SO a a ee 


Note: Rate of pay $1.64 per hour. 
Deductions include: Federal and Provincial Income Tax and Unemployment Insurance. 


Statement of hours worked, earnings and deductions for Alfred Beauchamp for period 
‘May 11th, 1959 to September 7th, 1959 


Se ae ee eee ee ae eee eee ne Tea RTI 


Hours worked 


—___—_____——-_ Gross Net 
Period covered Reg. Over earnings Deductions earnings Remarks 
$ $ $ 
“1 RSS Ea ie Res Ss aie are 17 —- 27.88 0.36 27.52 
Blah y taco vc Paice s steel) 42% 13 91.02 6.45 84.57 
IM yt ORO Ek Nas seine, Sots 34 5 63.96 210 61.86 
May 28-June3...........-. 42% 8 82.82 5.10 71.12 
Me wee al OS eas. a elptga vast 34 6 65.60 2230 63.25 
me We tek lcs Vers cea eats 51 9 98.40 8.05 90.35 
AITIN@ Ws Old Ses en ats Rega eo ares 423 4 76.26 4.10 72.16 
are: oad ye Bis Se Says aces wae 423 ve 81.18 10.55 70.63 
ATES | ap AACS Ges Va en en 48 133 100.86 Too 92.91 
Vitis nl 9 cre Serac) essiittesgis ge 2a Ory 6 71.34 3.45 67.89 
May té-Jaly let. oa eh — 343 56.58 _ 56.58 O’time compensatory 
Sule Gl Oca hese Sek tiers Pg adjustment 
SUL yor Gate re cee te cma niieg 353 9 72.98 3.45 69.53 
UY eo hon ck speed os 355 6 68.06 8.50 59.56 
PL OO AUS Bayo aes esx 40 113 84.05 5. to 78.30 
Teh Seabed seed Wy Aavlgag he CUNEe sana 40 92 81.59 5.25 76.34 
Pe Lact Os rahe el ucshe areal 40 114 84.05 5.75 78.30 
Aig COR LOE Scaled ae ee ue a ote 40 122 86.51 6.10 80.41 
Ane 27 pepun de aes a Psaeors 40 9? 81.59 52> 76.34 
er 0] aes es ee ee 70 31 165. 64 22.60 143.04 Includes 40 hours | 
severance pay 
GTI a ae os Plate aA ERNE oS Naas SEES 
1,540.37 eles rel 1,427.26 


Rae Aas rg cas ante oe ee ee a ae 


Nore: Rateof pay $1.64 per hour. ree 
Deductions include: Federal and Provincial Income Tax and Unemployment Insurance. 
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NATIONAL HARBOURS BOARD—JACQUES CARTIER BRIDGE—continued 


Statement of hours worked, earnings and deductions for Marcel Duceppe for the period 
July 6th, 1959 to September 7th, 1959. 


Hours worked 


—_—_—_—_———— Gross Net 
Period covered Reg. Over earnings Deductions earnings Remarks 
$ $ $ 
UPR USI ULV IS is oo te See ee 23 43,05 0.48 42.57 — 
PUTS sts ES GA ao ae ae 40 114 84.05 4.95 79.10 
SAV DBig § 174) eee OR a Se 40 1 74.21 4.00 70.21 
OULU Mee anette Rey 40 114 84.05 Sa 78.30 
SU PeOR AUR NDT es ee 40 92 81.59 4.35 77.24 
VEC Ge C03 DE rane, Cees 40 1 74.21 4.00 70.21 
AND et al Oak ete a grits A es 40 9 80.36 5.05 cool 
Pia U 20 ay te Gane fetes f 40 5i 74,21 4.00 70.21 
Aug 23 (—Sept. 2.05. ere aes 40 5i 74.21 4.00 70.21 
Le) OG ong! kf A) eR nae 18 162.36 22315 140.21 Includes 40 hours 


severance pay 


Nore: Rate of pay $1.64 per hour. 
Deductions include: Federal and Provincial Income Tax and Unemployment Insurance. 


Statement of hours worked, earnings and deductions for Michel Savoie for the period 
April 17th, 1959 to September 7th, 1959. 


Hours worked Gross 
—__—__————._ " earnings Net 
Period covered Reg. Over. Deductions earnings Remarks 
$ $ $ 
Aryl | Apr waeet 3 ta het: 424 103 83.74 4.45 79.29 
PDT ee Coke On fiteitwees clos oes 423 1 68.73 2.75 65.98 
Apres s0=May- Geese 424 2 72.98 3.45 69.53 
Mitgmiete los ratte ae os ss 16 94 41.82 0.48 41.34 
Marya 20 soe oe ne 34 t 57.40 1.40 56.00 
INES Oh od Meas ee eo hae, 423 6 79.54 Sok Torok 
Teoh OY ve Sh Be aa ee bot Cae, SAR aN 964 a 5.79 0.98 : 4.81 Retroactive wage rate 
adjustment 
WLBT 2S JUNG ose sae te ae 423 5 77.90 4,25 40.00 
JUNE pert 1 Oke ee oe Ress 34 4 62.32 2.00 60.32 
6 hVt (all tat he See aera 2 pena 424 5 77.90 4.40 73.50 
WMT S74 Feo oe Or 34 11 73.80 Broo 70.25 
UME 20 UL yeh ein, yn. bao 423 6 79.54 4.60 74.94 
EVE Oe eee ey 40 8i 79.13 4.90 74.23 
Va Om LO, ees a eee 40 82 79.95 4.50 75.45 
ULV LG=2an Cees oot bt 40 8+ 79.13 4.90 74.23 
May olo-uly. dos ee ~- 262 43.87 — 43.87 O’time compensatory 
adjustment 
ULI BO 2 Oa 6 Hise coiarcns he alk 32 44 59.86 BEG) 58.11 
JU yeeSOsAUg sb ..c.. vows ae 40 63 76, 67 4.35 hao 
AN cee Ot Don Poms au Perens 40 62 76.67 4.35 (SBP: 
OAM re ere On errs = Ota ae. 32 6 62.32 Poe) 60.22 
Ae 320226 Gointe see ee 40 62 76.67 5.20 (Mee, 
Amr (Sept. Bann. pass ave 40 81 79.13 4.90 74.23 
CP e sad Maw asH 4s ots heee Ne 81 153 158.67 21.25 137.42 Includes 40 hours 
severance pay 
1,653.53 94.78 1,558.75 


Note: Rate of pay $1.64 per hour. 
Deductions include: Federal and Provincial Income Tax and Unemployment Insurance. 
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NATIONAL HARBOURS BOARD—JACQUES CARTIER BRIDGE—continued 


Statement of hours worked, earnings and deductions for Gerald Martin Flynn for the period 
June 20th, 1959 to September 7th, 1959. 


j : { fc H 


June 20-June 24.....,..... 253 3 42.64 3.28 39.36 

Wine ep July polos ae ae 423 183 100.04 7.50 92.54 

J ve oe UBY G8 or ae atk 40 30 114.80 11.75 103.05 

Juby eo“ Jlby 18. a eo 40 3 81.59 5.25 76.34 

July, 16-July 22.052. .5..4 40 : 81.59 4.25 77.34 

MUInGeVUSIUly sol cw ke 114 18.86 a 18.86 O’time compensatory 
adjustment 

July .2e—July } 29.5 20.6 2. vay 24 10 55.76 0.56 55.20 

July o0=Aug sb; ee 0, 48 4 86.10 5.30 80.80 

Aug b-AMe loi. i A: 32 3 57.40 0.90 56.50 

Auge 13-Ane fg l9n ee A 82 3 57.40 0.90 56.50 

Aug. 320-Aug? 26:;. 2. .0h2. > 40 32 (than Seals 68 .60 

AUG 21 Sepbess Bene. wae cee |, 40 oe (eyes: 2:70 69.05 

Sept.) 3-Septy: 7.3. .6 ko so 64 27 108.65 9.43 99 . 22 Includes 40 hours 


severance pay 


. 


948 .33 54.97 893.36 


a 


Note: Rate of pay $1.64 per hour. 
Deductions include: Federal & Provincial Income Tax & Unemployment Insurance. 
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APPENDIX “G” 


STATEMENT SHOWING QUALIFICATIONS REQUIRED FOR POSITION OF TOLL 
OFFICER AND POSITION OF TOLL COLLECTOR 


Qualifications Toll Officer 
1. Physical requirements 
(a) Height (minimum) ss 2 ec 5'9” 
(b) Weight (maximum) : 
(i) For height 5’-8” to 5’-10”. 185 lbs 
(ii) For height 5’-10” to 6’-0". 200 lbs 
(iii) For height over 6’-0’.... 210 lbs 


(c) Medical examination......... RCMP Standards 


(d) Age 
Ch Minin mn 0 er Be 19 years 
Gi) Maximum 
CLS PELeTANS Ae a2 tue ees 50 years 
A MWothers ey ine sacines cl 35 years 


2. Education 
Cave DCHOOLIDR Ty oye ene sere 9th grade 
(Certificate req'd) 
(b) Educational test............. Minimum of 60% for questions on 
General knowledge, Relations 
with public, Judgment. Arith- 
metic with problems. Initia- 
tive. Numbers checking 
Names checking 
Vocabulary 
Written report 


50% on personality, appearance 
and character 


2 a Rersonalunvenvie Welt nl ahacis mesures 


A DENTOONT OCOL CE eu eae nA hg cad om wh atone (i) Reeords verified at Munici- 
pal, Provincial and RCMP 
Headquarters on basis of 
fingerprints 
(ii) Employee sworn in as con- 
stable 


Toll Collector 


5/6” 


Not specified 
Not specified 
Not specified 


Not required 
No visible physical defects 


21 years 


41 years 
35 years 


8th grade 


Minimum of 80% for questions on 
arithmetic (additions, sub- 
stractions, multiplications, di- 
visions only). 

Short written report. 


Not specified 


Records verified at Municipal 
and Provincial Headquarters 
on basis of name, address, place 
and date of birth. 


Both toll officers and toll collectors must be bilingual. 


NUMBER OF TICKETS SOLD 


6,000,000 


5,000,000 


4,000000 


3009000 


2209000 


1,000,000 


NATIONAL HARBOURS BOARD. MONTREAL HARBOUR 


NUMBER OF TICKETS SOLD FOR PASSENGERS IN PASSENGER AUTOMOBILES, TRUCKS ¢ BUSES 


APPENDIX “H” 


JACQUES CARTIER BRIDGE 


PAYING AT REGULAR RATES ON SINGLE PASSENGER BASIS. 
‘al 7 


1930 


193) + 
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1935 


1936 


1937 


19338 


1939 


1940 


194) 


1942 + 
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1945 


YEARS 
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SPATEMENT OF FINANCIAL SrrucTURE, CapiraL Dest aNnD Dericir Dzst. 


Ty Original coSt of bridge. 5 co 0%. deg t ee Is ea ee a ee oe ge Nee tees 


2. Financing of bridge: 
(a) Issue of Forty-Year 5% First Mortgage Guaranteed Gold Bonds to the 
ite payable 1 November 1969 (non-callable prior to 1 November 
1949 


Bonds were called for redemption on 1 November 1949 at 105 and 
accrued interest: 


SL Tere alts ie cave REP SSIS si WAN, elie catiiean vite] aye) 50.) amsiitene!Veine@is) a) lait a4 ie Ws! Pewee") eer 0% (eh nea! SA ste eG 


(0) 


Redemption Expenses: , 
Redemption premiums—3% on $19,000,000. ........... 
U.S. Exchange—3% on $19,950,000. ............+---5- 


$950 , 000 
99 , 750 


Motel cost OL TOOCIIPUON SiN, <a aloes cist al yrerdsie vicis vue gee mene eats aariagee tas 


(c) For which Certificate of Indebtedness No. M. 27 bearing interest at 24% 
was issued to Government of Canada by the National Harbours Board. 


3. Repayments on Capital Debt: 


TT Rte ee eer oe kee AO Nea tcc Ge Weir wey 
TANT ot Te Wor De ue eee ane) Oe amine ane 350, 413 
Pe beled imap een ee aN oR ona SAM ait, 750, 000 
HC ee aie aera Ree tp eet witty Se Pi eS 950, 000 
Tins Casa unum att, auch eee ION, NS 950,000 
SENG a ahh cate = nee leg ane ERAS CORR TA ens r ate 1,050,000 
Ayelet a Shor Thc a el OR OU CE aga Ba 500, 000 
SEEDS) a RET TE ese ASTRO SEE ey ie MER TE 500, 000 


$ 18,650,777 


$ 19,000,000 


1,049,750 
$20,049,750 


5,123,750 


$ 14,926,000 


* It should be stated that although $500,000 only was paid on the Capital Debt in 1955 and 


1958, and no payment were made thereon in the years 


Capital Investments 

Projects in Bonds Total 
VODG Pena er $ 229,442 $ 702,086 $ 931,528 
TODO pike fete eal 708,173 873 , 906 1,582,079 
TODA, Senne. 624 ,040 667 , 566 1,291,606 
TODS eA Ae 821 , 207 250,071 1,071,278 
PO SORT toca. = 1,502,887 —_ 1,502,887 


—— 


$3 ,885 ,749 


The par value of the above investments, the latest maturity date of which 
is May 1, 1961, is $2,550,000 ,which when applied to the Capital Debt will reduce 


FE GAL een, Ramer Se Tee Re PRO L a NG cosh icle Oud omeEeae ela os a aw ae gtr eal aes, te tells 


1956, 1957 and 1959, available bridge 
revenues were applied in the following manner in the years 1955 to 1959 inclusive: 


$ 12,376,000 


It is estimated the Capital Debt will be retired in approximately seven years’ time. 
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4. Deficit Debt: 


From the date the bridge was opened until December 31, 1936, the year the!National Harbours 
Board assumed responsibility for its administration and operation, a total of $2,946,675 had been 
borrowed from the Dominion Government to pay interest to the holders of Harbour Commissioners 
of Montreal bonds which had been issued to finance the bridge and which had been guaranteed 
by the Dominion Government. No payments had been made during the said period in reduction 
of this debt, and interest at the rate of 5% per annum had accumulated to the extent of $460,112. 


When the National Harbours Board took over the assets of the bridge in 1936 it, of course, 
assumed responsibility for its liabilities, including the funded debt. Therefore, in order to meet 
its regular interest payments to the bondholders, which, as previously stated, had been guaranteed 
by the Dominion Government, the Board, during the period 1937 to 1948 was obliged to borrow 
from the Government a total of $4,287, 356 with interest at 5% per annum exigible thereon. 


The deficit debt as at December 31, 1959 totalled $13,510,296, composed of $6,489,605 
principal and $7,020,691 interest, at follows: 


Principal Interest Total 
$ $ $ 
Balance outstanding as at 1936 when the National 
Harbours Board took Overc ts), came hoo ee 2,946,675 460,112 3,406,787 
Amounts borrowed by the N.H.B. from the Government 
from 1937 to 1948, and interest accumulated on 
total deficit debt from 1937 to 1952-............. 4,287,356 4,492,639 8,779,995 


7,234,031 4,952,751 12,186,782 


Deduct: 
Payment by City of Montreal in March 1953..... 744 , 426 210,407 954,833 
6,489,605 4,742,344 11,231,949 
Add: 
Interest accumulated on deficit debt from 1953 to 


BDU ees Wie taahiesoe eRe sats Ga) viet ae eae a oc 2,278,347 2,278,347 


Deficit debt as at December 31, 1959................ 6,489,605 7,020,691 13,510,296 
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PROCEEDINGS 
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Respecting 
Bill S-20, An Act Respecting British Columbia 
Telephone Company. 
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WITNESSES: 


Representing British Columbia Telephone Company: Mr. C. H. McLean, 
President; Mr. G. R. Kennedy, Vice-President—Finance; and Mr. Duncan 
K. MacTavish, Q.C., Parliamentary Agent. 
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STANDING COMMITTEE 


ON 


RAILWAYS, CANALS AND TELEGRAPH LINES 


Chairman: Gordon K. Fraser, Esq. 


Vice-Chairman: W. Marvin Howe, Esq. 


Allmark, 
Asselin, 

Badanai, 
Baldwin, 


and Messrs. 


Drysdale, 
Dumas, 
Garland, 
Grills, 


Bell (Saint John-Albert), Herridge, 


Bourbonnais, 
Bourget, 

Bourque, 

Brassard (Chicoutimi), 
Brassard (Lapointe), 
Browne (Vancouver- 
- Kingsway), 

Cadieu, 

Campbell (Stormont), 
Campeau, 

Chevrier, 

Chown, 

Creaghan, 

Crouse, 

Denis, 

Deschatelets, 


Horner (Acadia), 


Horner (Jasper-Edson), 


Johnson, 
Keays, 
Kennedy, 
Lessard, 
MacInnis, 

MacLean (Winnipeg 
North Centre), 
Martin (Essex East), 

Martini, 

Michaud, 

McBain, 

McDonald (Hamilton 
South), 

McGregor, 


McPhillips, 

Monteith (Verdun), 
Pascoe, 

Payne, 

Phillips, 

Pigeon, 

Pratt: 

Rapp, 

Regier, 

Rogers, 

Rynard, 

Smith (Calgary South), 
Smith (Lincoln), 
Smith (Simcoe North), 
Tasse, 

Thompson, 

Tucker, 

Valade, 

Wratten—60. 


Note: The name of Mr. Bruchesi was substituted for that of Mr. Tassé 
following the morning sitting but prior to the afternoon sitting. 


ORDERS OF REFERENCE 
HOUSE OF COMMONS, 
Monpbay, March 14, 1960. 


Ordered,—That the following Bills be referred to the Standing Committee 
on Railways, Canals and Telegraph Lines: 


Bill S-20, An Act respecting British Columbia Telephone Company. 
Bill S-16, An Act to incorporate Matador Pipe Line Company, Ltd. 
Bill S-21, An Act respecting Eastern Telephone and Telegraph Company. 


FRIDAY, March 25, 1960. 


Ordered,—That the name of Mr. Bruchési be substituted for that of 
Mr. Tassé on the Standing Committee on Railways, Canals and Telegraph 
Lines. 


Attest. 


LEON-J. RAYMOND, 
Clerk of the House. 


(Note: Bills S-16 and S-21 were considered by the Committee on March 
23, the Proceedings thereon not being printed.) 
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MINUTES OF PROCEEDINGS 


FRIDAY, March 25, 1960. 
(12) 


The Standing Committee on Railways, Canals and. Telegraph Lines met 
at 9.35 a.m. this day. In accordance with a resolution adopted by the Com- 
mittee on March 24, Mr. McBain presided as Acting Chairman. 


Members present: Badanai, Bell (Saint John-Albert), Brassard (Chicou- 
timi), Browne (Vancouver-Kingsway), Chevrier, Chown, Drysdale, Horner 
(Acadia), Kennedy, Martin (Essex East), Martini, McBain, McPhillips, Mon- 
teith (Verdun), Pascoe, Pratt, Rapp, Regier, Rogers, Smith (Calgary South), 
Smith (Simcoe North) and Tucker—22. 


In attendance: Representing the British Columbia Telephone Company: 
Mr. C. H. McLean, President; Mr. G. R. Kennedy, Vice-President in charge 
of Finance; Mr. Duncan K. MacTavish, Q.C., Parliamentary Agent. And also 
Mr. Douglas Jung, M.P., Sponsor of Bill S-20. 


Certain Committee members protested against this meeting having been 
called for 9.00 a.m. instead of for 9.30. In reply it was pointed out that 
the meeting was called at the earlier time in an effort to avoid conflict with 
another Committee meeting. 


On motion of Mr. Chevrier, seconded by Mr. Drysdale, 


Ordered,—That pursuant to its Order of Reference of February 8, 1960, 
the Committee print 700 copies in English and 200 copies in French of its 
Minutes of Proceedings and Evidence respecting Bill S-20. 


The Committee proceeded to the consideration of Bill S-20, An Act 
respecting British Columbia Telephone Company. 


The Preamble of the Bill was called and the sponsor, Mr. Jung, spoke 
briefly and introduced the Parliamentary Agent, Mr. MacTavish. The Par- 
liamentary Agent in turn mentioned the Company officials present and then 
outlined the purpose of Bill S-20 and replied to certain observations made 
thereon in the House of Commons. 


Agreed,—That a list of the Company directors, together with the num- 
ber of shares being held by each, be prepared and printed in the Committee’s 
record. (See Appendix “A” to this day’s Evidence). 


Mr. MacTavish and Mr. McLean were questioned extensively. 


At 10.50 a.m. the Committee adjourned until 2.00 p.m. this day. 
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AFTERNOON SITTING 


(13) 


The Standing Committee on Railways, Canals and Telegraph Lines re- 
sumed at 2.10 p.m., the Acting Chairman presiding. - 


Members present: Messrs. Allmark, Baldwin, Bell (Saint John-Albert), 
Bourbonnais, Bourque, Browne (Vancouver-Kingsway), Campbell (Stormont), 
Chevrier, Chown, Crouse, Drysdale, Grills, Herridge, Horner (Jasper-Edson), 
MacLean (Winnipeg North Centre), McBain, McPhillips, Monteith (Verdun), 
Pascoe, Payne, Rapp, Regier, Smith (Calgary South), Smith (Lincoln), Tucker 
and Wratten—26. 


In attendance: Same as at morning meeting. 


The Committee continued its consideration of Bill S- 20, An Act respecting 
British Columbia Telephone Company. . 


The officials of the Company and the Parliamentary Agent were further 
questioned respecting the operations of the British Columbia Telephone Com- 
pany and the provisions of the bill before the Committee. 


The witnesses were requested to prepare additional information for the 
next meeting. 


At 4.10 the Committee adjourned until 3.30 p.m., Monday, March 28, 
1960. 


E. W. Innes, 
Acting Clerk of the Committee. 


EVIDENCE 


FRIDAY, March 25, 1960. 


The ActTING CHAIRMAN: Gentlemen, we now have a quorum. 

The bill before us this morning is bill S-20, an act respecting British 
Columbia Telephone Company. The sponsor of this bill-is Mr. Jung, and 
the parliamentary agent is Mr. Duncan K. MacTavish, Q.C.. I will call 
the preamble and then the sponsor, Mr. Jung, will say a few words and 
introduce the parliamentary agent. 

Shall the preamble carry? 

Mr. McPurutres: They have to prove it. 

Mr. Junc: Gentlemen, when this bill received second reading I gave 
my undertaking in the house that when this bill came before this committee 
the officials of the corporation would be here to answer your questions. In 
accordance with that undertaking, they are here this morning, and I will 
now introduce Mr. Duncan K. MacTavish, Q.C., the parliamentary agent, who 
will, in turn, introduce the officials of the company. Then I will leave it 
to the chairman to conduct the proceedings thereafter. 

Mr. Duncan K. MacTavisH, Q.C. (Parliamentary Agent): Mr. Chairman 
and honourable gentlemen, I appear before you for the British Columbia 
Telephone Company, and I have with me Mr. C. H. Mclean, the president 
of the company, and Mr. G. A. Kennedy, vice-president, finance. Both of 
these gentlemen have come here for the specific purpose of being available 
to the committee to answer any questions that may arise, and they will 
be very pleased to do that. 

Mr. Chairman, having said that, with your leave and with the leave 
of the committee, I would like to have the privilege of making some remarks 
on the bill itself. 

The Acting CHAIRMAN: Is it the wish of the committee that Mr. Mac- 
Tavish proceed with those remarks? 


Agreed. 


Mr. MacTavisH: Thank, you, Mr. Chairman. 

Mr. Chairman and honourable gentlemen, the British Columbia Tele- 
phone Company comes before parliament with reluctance, after grave con- 
sideration, and also after having obtained the approval of the shareholders 
of the company to seek the amendment which is set out in the bill that is 
before you. 

As the explanatory note indicates: 


The sole purpose of this bill is to empower British Columbia Tele- 
phone Company to acquire the shares and become a shareholder of 
any company or companies having objects in whole or in part similar 
to the objects of British Columbia Telephone Company. 


The reason that that power is now sought is that section 9 of the present 
act is not adequate to permit the company to do what it asks power now 
to do in the bill that is before you. 

In modern corporate practice in respect to the acquisition of companies, 
it becomes very advantageous to purchase the shares of a company rather 
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than the assets. I do not think you will wish me to waste your sine ins 


developing that in too technical a way, but I would ask you to accept that 
as the fact. 

The defect in section 9 of the act is that it leaves grave doubt as to 
whether—and I am putting this in a very low key, when I say it in that 
way—the B.C. Telephone Company has the power to become a shareholder 
of another company. 

It has been said by Mr. Jung in the house, and also stated in the other 
place, that the immediate objective is the acquisition of the Northwest Tele- 
phone Company which is a company owned by the Anglo-Canadian Tele- 
phone Company and it is hoped that this company can be purchased and 
brought in as a subsidiary of the B.C. Telephone Company. 

It becomes extremely important—in terms, let us say, of provincial tax- 
ation—that B.C. Telephone Company should have the power to own the 
shares of this other company rather than the power that it now enjoys of 
acquiring the assets. 

It is fairly normal in corporate practice that after the shares have been 
taken up there is a procedure of breaking up and absorption. In due course, 
this would probably take place. But there is a very good and serious reason 
why the company in our view should be empowered to become a share- 
holder. 

That leads me to the matter of grave doubt I mentioned a moment or 
two ago. I hope I can convince you that the company is entitled to ask 
parliament to resolve this doubt. The reason I say that is this. If there is 
any doubt—and I believe I can demonstrate there is grave doubt—the com- 
pany gets into an extremely difficult position in its financing because in order 
to complete financing, whatever transaction or transactions the company 
has engaged in have to be examined and certified and approved, not by 
counsel of the company itself but by some presently unknown counsel of a 
presently unknown underwriter. 

The underwriter in order safely to market the securities of the company 
must rely on the opinion of counsel of his choice. That counsel examines 
meticulously the powers of the company in respect of its transactions. In 
respect of the legal affairs of the company it is the opinion of all concerned 
that there is such a measure of doubt there that it is extremely likely an 
underwriter’s counsel would raise this question of the power of the company 
to acquire and become a shareholder of another company. If that took 
place, gentlemen, it would be nothing short of disastrous so far as British 
Columbia Telephone Company is concerned, because it would be in a position 
of complete frustration in respect of financing. 

The responsibility of an underwriter’s counsel is even greater-than the 
responsibility of the counsel of a company, because the counsel of a company 
is entitled to take into consideration such things as the question of share- 
holders and there being no likelihood of shareholder objection, etc. _ The 
underwriter’s counsel takes into consideration none of these things. He has 
to be absolutely satisfied there is no question of doubt that the company has 
the power to do the things it has done. S: 

It was with the underwriter’s counsel in mind, made it imperative in our 
view that we come here, and we did so with Patietance to ask that all this 
doubt be resolved. 

I have had the advantage of plait Hansard and reading Mr. Jung’s 
remarks in respect of the second reading of the bill, and also the remarks of 
my learned friend Mr. McPhillips on the second reading of the bill. I pay 
the greatest respect to Mr. McPhillips’ remarks not only because I hold him 
in the highest regard professionally, but he is entitled to great respect in con- 
nection with anything he says about this company, on account of his intimate 
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knowledge of the company itself. I do, however, with great respect disagree 


with the conclusions Mr. McPhillips has come to because, as I said earlier, I 
have no doubt whatsoever in my mind that there is grave doubt that this 
company has the power—in fact I am satisfied it has not—to acquire and 
become a shareholder—to use the words of the section in the amended act— 
and that we are therefore justified in coming to parliament to ask the privilege 
of this amendment which, while it is quite simple in form and very straight- 
forward, it is as I hope I have demonstrated to you of enormous importance to 
the company. 


I do not want to take your time, gentlemen, because I know it is pressing. 
I shall therefore, just very briefly, if I may, give you the reasons why I take the 
liberty of disagreeing, if I may say so, on this point with Mr. McPhillips. 

Perhaps the first point I would make is to draw your attention, Mr. Chair- 
man and gentlemen, that section 194 of the Companies Act applies to this 
company. It provides that the company shall not use any of its funds in 
the purchase of»shares of any other corporation, unless such purchase is 
specially. authorized by the special act. At the moment I do not think I 
need to explain why section 194 does apply. I think perhaps Mr. McPhillips 
may agree with me on that. Putting that aside, if you accept for the moment 
that section 194 applies, first of all what that does is that it puts upon warn- 
ing any underwriter’s counsel to make absolutely certain that the power to 
purchase shares of another corporation is specially authorized by the special 


act of the company. This is a signal, let me put it that way, to any outside 


counsel looking at it. That becomes very important because counsel must 
examine the special act of the company and make sure to his absolute and 
meticulous satisfaction that the power exists. So we say, and ask you to 
accept, that we must have this special power clearly and unequivocally 
stated. 


Mr. DryspaLeE: Mr. MacTavish, I do not want to interrupt, but I wonder 
if it might be of assistance at this particular time if you were to put 
section 9 of the B.C. Telephone Company Act on the record. 


Mr. MacTavisH: Yes—section 9 as it now reads? 
Mr. DRYSDALE: Yes, that is right. 
Mr. MacTavisH: I shall be very glad indeed to do that. 
Mr. DRYSDALE: I have a copy of the act here, if you would like it. 
Mr. MacTavisH: I have one here in my book. Section 9 is marginally 
noted as: 
Acquisition of business of other companies. 


Mr. DRYSDALE: There is also the marginal notation: 
Shares in payment. 


Mr. MacTavisH: Yes, there is the marginal notation “Shares in payment” 
further down. Section 9 reads: 


The Company shall have power to purchase, take over, lease, amal- 
gamate with or otherwise acquire from any other company or com- 
panies having objects in whole or in part similar to the objects of 
the Company all or any part of the property, real or personal, under- 
taking, business, powers, contracts, privileges and rights of any such 
company or companies that may have been conferred upon any such 
company or companies by charter, acts of incorporation, by-laws or 
contracts; conditional upon the assumption by the Company of the 
duties, obligations and liabilities of such other company with respect 
to the business rights and property so acquired as are not performed 
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or discharged by such other company: Provided that no agreement | 
therefor shall take effect until it has been submitted to and approved 
of by the Board of Railway Commissioners for Canada. 


That, of course, was when the board of transport was called the Board of 
Railway Commissioners. The section continues: 


And the Company shall have the power to allot and issue to such 
company or companies or to the shareholders thereof or any one or 
more of them, shares either ordinary or preference, or both, in the 
capital stock of the Company in payment in whole or in part of the 
said property, real or personal, undertaking, business, rights, contracts, 
powers and privileges of such company or companies, and to so allot 
and issue such shares as fully paid up or as partly paid up as shall 
be agreed between the Company and such company or companies, or 
any one or more of them. 


Mr. DryspALE: Mr. MacTavish, I am not trying to take over your ex- 
position, but I wonder also at this point if it might be convenient to put 
the section in of the Bell Telephone Company that is in the statutes of 1880, 
chapter 67. Senator Farris referred to only the last line of that particular 
section, and I think it is important to have the full section in order to un- 
derstand its full effect. 


Mr. MacTavisH: I must apologize, Mr. Drysdale: I do not have the Bell 
Telephone Company Act with me. 


Mr. DRYSDALE: I have it here. 


Mr. MacTavisH: The Bell Telephone Company Act, which is chapter 
67 of the 1880 statutes—which Mr. Drysdale has been kind enough to hand 
me—has section 4, which I take it is the equivalent section to the one I read 
a moment or two ago. It is marginally noted differently, because it is 
marginally noted as: 


Power to purchase lines. 


And to make arrangements with other companies. 
It reads: 


The said Company shall have power and authority to purchase or 
lease for any term of years any telephone line established or to be estab- 
lished either in Canada or elsewhere, connecting or hereafter to be con- 
nected with the lines which the Company is authorized to construct, or to 
purchase or lease for any term of years the right of any company to con- 
struct any such telephone line; and shall also have power and authority to 
amalgamate with or to lease their line, or any portion or portions 
thereof, from time to time, to any company or person possessing as — 
proprietor any line of telegraphic or telephonic communication con- 
necting or to be connected with the Company’s line, in Canada; and 
the Company shall also have power to enter into any arrangements with 
any person or company possessing, as proprietor, any line of telegraphic 
or telephonic communication, or any power or right to use communica- 
tion by means of the telephone upon such terms and in such manner 
as the Board of Directors may, from time to time, deem expedient or 
advisable, or to become a shareholder in any such corporation. 


I take it that it is the last words? 


Mr. DRYSDALE: Yes; Senator Farris quoted them on page 229 of the Senate 
report. ) 
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Mr. CHEVRIER: Mr. Chairman, I wonder if we could have the witness sit 
down. 


The ACTING CHAIRMAN: Mr. MacTavish, if you would prefer to sit down, 
please do so. 


Mr. MacTavisH: Thank you very much; I appreciate that. 
As you will have observed, the Bell Telephone Company has the specific 
power that we now seek, by reason of these words: 


—or to become a shareholder in any such corporation. 


We have not used that exact language because the framework of the 
section is somewhat different, but as you will observe, in bill S-20 that is 
before you we have asked for these, to us, very important words: 


—and become a shareholder of any company or companies... 


That is the power that is so important to us in this connection. That brings 
me to the second point that I was about to make in respect to the argument that 
my learned friend, Mr. McPhillips, developed in the house in speaking on this 
bill, and it has to do with the interpretation or, perhaps, construction of the 
word ‘‘powers’’. 

We believe that the word “powers” as used in our section 9 must be 
read in association with the other words that are adjacent to it, and these 
words are: 


—property, undertaking, business, contracts, privileges and rights... 


These are the things, in other words, that can he acquired by purchase— 
“to purchase, take over, lease, or otherwise acquire”; but this word does not, 
in our view, give us this specific power of becoming a shareholder in another 
company. On that point—with great respect—I find myself in disagreement 
with Mr. McPhillips. 

Perhaps I could shorten this by saying that the very fact that Mr. McPhil- 
lips, a lawyer of outstanding ability and great knowledge of this company, 
takes a position which I, not with that ability but with some knowledge of 
- this company, cannot accept, may be the best proof that a measure of doubt 
exists. 

I take the opportunity of saying to you, Mr. Chairman and gentlemen, 
that if you will accept the fact that a measure of doubt exists, then, having 
regard to the great and grave responsibilities that this company has, I would 
hope you would agree with me that we are justified in being here to ask you 
to remove this doubt and clarify this situation, so that the company may 
continue to finance itself and to serve the province of British Columbia as it 
has in the past. 

The important responsibilities of this company may best be understood 
if I tell you the fact is that in British Columbia 40 people out of every 100 
have telephone service, as against an average of 30 out of every 100 in the 
rest of Canada, and as against, in the United Kingdom, something like four- 
teen. It is equal to the average in the United States, which is the most 
highly served country in the world, in terms of telephones. So that British 
Columbia has a very high standard of service, and this is an added respon- 
sibility of this company. 

To meet this responsibility it must be able to continue to finance, and 
we believe that the acquisition of the Northwest Telephone Company can do 
nothing but good to the subscribers in British Columbia, and we would hope 
that this parliament would clarify this question of doubt. so that we may 
proceed with this transaction and, in due course, do the necessary financing. 


Mr. Chairman, if I may reserve the right to speak again later, I think 
perhaps that is all I need say at this point. 
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Mr. CHevrRIER: Mr. Chairman, I wonder if I may ask just a question or 


Mr. MacTavisH: Certainly, 

Mr. CHEVRIER: I am sure there are other members here who have a 
greater interest in this than I, but there are one or two things I would like 
to clear up in my own mind. I would like to know whether or not the 
Northwest Telephone Company has been incorporated. 

Mr. MAcTAVISH: Yes, sir. 

Mr. CHEVRIER: Under what statute? 

Mr. MacTAvisH: The provincial statutes of British Columbia. 

Mr. CuHevrier: Is it limited, in its incorporation, as to its operation— 
that is, to the one province only? 

Mr. MacTAvisH: Yes. 

Mr. CHEVRIER: It cannot operate outside the province of British Columbia? 

Mr. MacTavisH: No. 

Mr. CHEVRIER: Is-the British Columbia Telephone Company—the one 
with which we are now concerned—also limited in its act of incorporation? 

Mr. MacTavisH: I am glad you have asked that question, because it 
is in fact limited in this way. To the east it is limited by the Alberta bound- 
ary, because starting at the Alberta boundary east you have government 
owned telephone companies in the provinces, down to Ontario. It is ob- 
viously limited on the southern boundary by the border, and again on the 
western boundary by the sea, and on the north by, again, Alaska. I believe 
the British Columbia Telephone Company can operate in the Yukon. But 
these are, shall we say, geographical impositions. 

Mr. CHEvRIER: It is limited, then, by its act of incorporation, with reference 
in the act of incorporation to at least three boundaries? 

Mr. MacTavisH: No, I cannot say that. Those boundaries are not spelled 
out in the legislation. 

Mr. CHEVRIER: Am I safe in saying that it is limited in its operation to — 
within the territory of the province of British Columbia? 


Mr. MacTavisH: And the Yukon. 


Mr. CHEVRIER: Would you tell us who the owners of the British Columbia 
Telephone Company are? 


Mr. MacTavisH: Yes, I can do that. The owners of the British Columbia 


Telephone Company, to the extent of 36 per cent, are the Anglo-Canadian — 


Telephone Company; to the extent of 8 per cent, the General Telephone and 
Electronics Company. That is 44 per cent. Then, with respect to the balance 
of 56 per cent, by the public—and a very substantial portion of that 56 per 
cent are, of course, Canadian shareholders. Of those shareholders, a very 
large percentage are in British Columbia. 


Mr. CHEVRIER: May I ask who the owners of Northwest Telephone Com- 
pany area? 


Mr. MacTavisH: The Northwest Telephone Company is owned by Anglo-— 
Canadian Telephone Company. 


Mr. CHEvrieR: All of -it? 


Mr. MacTavisH: Yes, sir. If I could just interpolate there—and-I have 
mentioned this to several people—the step that we hope to take in connection 
with Northwest Telephone Company is, so to speak, a further step towards 
Canadianization, because you move Northwest Telephone Company away 
from being 100 per cent owned by an outside company, shall we say, to the 
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ownership of B.C. Telephone Company which is, so to speak, 44 per cent 
‘owned by these companies. I do not think too much of that, but it is a 
step towards that—shall we put it that way; and it is a step in the direction 
to which this company has been moving for a number of years. 


Mr. Bett (Saint John-Albert): May I ask if this 36 per cent held by 
Anglo is enough to give them effective control of the B.C. Telephone Company? 


Mr. MacTavisH: Mr. Bell, the question of effective control is always one 
of great difficulty and, as you know, depends in the final analysis, I imagine, 
on the distribution of that 56 per cent held by the public. I do not want 
to bandy words with you, and therefore I would say to you that in most 
companies a block of 36 per cent is extremely important and is pretty close 
to control. 


Mr. Bett (Saint John-Albert): There is just one other question. 


Mr. CHEVRIER: I have one or two questions more, il may: Incthe act 
of incorporation now before us—section 9A—-why should it be necessary to 
seek to acquire the power to purchase the shares as set out therein, in that 
form, rather than come before us when the British Columbia Telephone 
Company wants to purchase a particular company? 

Mr. MacTavisH: I will be glad to answer that, sir; and the answer is a 
simple one. It may not have great force in the specific case of Northwest 
Telephone Company, because Northwest Telephone Company finds itself in 
friendly ownership, shall we say. But if we were endeavouring to purchase, 
or hoped to purchase a company and had to disclose our hand in advance 
of coming to parliament to ask for that power, the negotiations in respect 
of the purchase become very difficult, to put it mildly. Therefore, we feel 
we should have the power generally, because while we are quite happy to 
say that the northwest telephone project is the one we are now interested 
in, there are possibilities of other purchases within British Columbia that 
would be advantageous to the shareholders and subscribers of this company, 
but the acquisition of them would be impossible if we had to go to parliament 
to seek specific authority for each. 

Mr. Cuevrier: Mr. MacTavish, there may be some weight to the argument 
with reference to the purchase and acquisition of shares of other companies, 
but does that argument hold when you desire the power to become a share- 
holder in- any other company? 

Mr. MacTavisH: Yes, sir, I suggest with respect it does, because as long 
- as you hope to complete a transaction on a share purchase basis it becomes 
very important. As times goes on, more than ever it becomes not only 
desirable but almost imperative to do share purchases rather than asset 
purchases. Everything seems to weigh in favour of that procedure. 


Mr. CHEVRIER: Thank you. 


Mr. BELL (Saint John-Albert): Just one question, Mr. Chairman. I 
suppose this is contained in the record of our past considerations of matters 
concerning this company, but would Mr. MacTavish just tell us why this 
company has a federal charter, and why they consider they are better off 
coming to the federal government rather than the provincial? 


Mr. MacTavisH: Yes, sir. That goes back before my time, to the period in 
the company’s development when, after consideration, it was decided they 
would ask for the declaration, which they have in the act, that the company 
is for the general advantage, which is the thing that puts us under the jurisdic- 
tion of the board of transport commissioners; and a lot of things flow from that. 


I believe, sir, that the considerations that induced that decision were ones 
that probably would not be too relevant today but were, I think, valid at that 
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time; and that was the possible expansion beyond the boundaries of one specific 
province. This was before there was a utilities commission in British Columbia 
or anything of that sort. It was decided they should have the broad powers, 
and they were sought and obtained. 

Mr. BELL (Saint John-Albert): Has any consideration been given to revert- 
ing back to a provincial charter? 

Mr. MacTavisH: I believe it has been considered, because, as you know, 
it has been raised from time to time; but I think it has been felt that the regime 
has been satisfactory to date, to all concerned. 

While some of the company officials have reminded me from time to time 
that they get a better break from the utilities commission in British Columbia, 
rather than the board of transport commissioners, they have decided to remain 
under that jurisdiction. 

Mr. REGIER: In order that we may complete the: picture Mr. Chevrier 
started to get, I understand that 36 per cent of the B.C. Telephone Company 
is owned by Anglo-Canadian? 

Mr. MacTAvisH: That is right, sir. 


Mr. REGIER: And Anglo-Canadian completely owns the Northwest Telephone 
Company? : 
Mr. MAcTAviIsH: That is correct. 


Mr, RecIER: Would Mr. MacTavish care to tell us who owns Anglo- 
Canadian? 


Mr. MAcTAVISH: Yes, I can get that for you in a moment. I am not sure of 
the exact figures. 


Mr. REGIER: Has there been any new development since the last time we 
met, in 1957? 

Mr. MacTavisH: Not notable in any way, so far as I am aware. Yes, I think 
there has been practically no change. I think this chart I have before me has 
been filed several times before this committee. Anglo is owned to the extent 
of 78.13 per cent by Associated Telephone and Telegraph Company, which is, 
in turn, owned by General Telephone—No. I beg your pardon. 


Mr. REciER: At that time the statement was that half of Anglo was owned 
by General Telephone. 

Mr. MacTavisH: I beg your pardon, may I correct those figures? The type 
is small here. 

50 per cent of Anglo-Canadian Telephone is owned by Associated, 78 per 
cent of Associated is owned by General Telephone. 


Mr. RecIER: In other words, the ownership of this whole organizational 
set-up has not become any more Canadian in the last number of years than 
it previously was, in its percentages? 


The reason I am asking this is that there was a terriffic expansion in 
authorized capitalization of the B.C. Telephone Company in 1957. 


Mr. MacTavisH: That is right. 


Mr. REGIER: And yet today Anglo-Canadian continues to own 36 per cent 
of the shares? 


Mr. MacTavisH: That is correct. 


Mr. ReEGIER: And Associated Telegraphs own a percentage about equal 
to that which they did at that time? 


Mr. MacTavisH: Yes, they own 50 per cent of Anglo-Canadian, that is 
correct. 
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Mr. RECIER: You mentioned that Northwest Telephone Company was under 
provincial jurisdiction? 


Mr. MacTavisH: Correct. 


Mr. Recrer: Would not an effect of the passage of this amendment be 
that the operations of Northwest Telephone Company would then no longer 
be under the exclusive jurisdiction of the public utilities commission within 
the province? And is not that the only real advantage to the company in 
_ this legislation that is proposed? 


Mr. MacTavisH: No, sir. In respect to the last part of your question I will 
have to answer it by saying, “No,” very firmly. 


Coming to the first part: this would happen only when the next stage— 
if there is a next stage—in that acquisition took place and there was a merger. 
Because in the immediate future the only change, so far as Northwest Telephone 
Company is concerned, is a change in shareholder—that the shareholder be- 
comes the B.C. Telephone Company instead of the Anglo-Canadian. 


So far as the utilities commissioners are concerned, there is no change 
at all at this point. There could be a development later on, when there would 
be a merger, which would then have the result you have stated. 


Coming to the second part of your question, I would say that there is 
an emphatic “No” to that, because, in the consideration of this company, 
there is not any advantage to be gained by keeping under the jurisdiction 
of the board of transport commissioners in this respect. I think it is mainly 
a desire better to serve the people of British Columbia that this is hoped to 
be done. ; 


Mr. Recrer: Mr. MacTavish, I wonder whether you could tell us why it 
is to the advantage of the company to be under the jurisdiction of the 
transport commission rather than, as in most cases, under provincial jurisdic- 
tion? 


Mr. MacTaviso: Mr. Regier, I will honestly have to answer that question 
by saying I am not at all sure it is an advantage. It is the status quo. We 
have been under the jurisdiction for a great number of years, and the con- 
siderations I suggested to Mr. Bell were very valid considerations at the 
time. I would say to you, sir, that I do not think there has been any sub- 
stantial change in the situation of a nature which would justify or even 
suggest the desirability of moving from the jurisdiction that we live and 
work under now to the provincial jurisdiction. Also, there might be positive 
difficulties, in terms of what seems now to be the likely area of expansion, 
which is the north and brings us up to the Yukon. I think, if we start 
operating in the Yukon, automatically we get a difficulty so far as the provincial 
utilities commission is concerned. I think at that time we would be a work 
to the general advantage and come back to the board of transport 
commissioners. 


Mr. Recrer: You stated that the passage of this legislation would not— 
or, at least, would not immediately enable the Northwest Telephone Company 
- to escape the jurisdiction of the public utilities commission in British Columbia? 


Mr. MacTavisH: Yes. 

Mr. Recier: However, I do feel you admitted it opened the door to that 
possibility— 

Mr. MacTavisH: That is correct. 

Mr. REcIER: —occurring some time in later years? 

Mr. MacTavisH: Yes, I do admit that. 


350 STANDING COMMITTEE 


Mr. Recier: In this connection might I ask, has any effort been made a 


to obtain the consent of the government of British Columbia, or the public 
utilities commission of British Columbia to the legislation now before us? 

Mr. MacTavisH: I am unable to answer that question, Mr. Regier. I do 
not know, but with your permission, Mr. Chairman and gentlemen, I would 
ask Mr. McLean to speak to that point. 

The AcTING CHAIRMAN: Mr. McLean? 

Mr. C. H. McLean (President, British Columbia Telephone Company): 
Mr. Chairman, honourable gentlemen, probably I should show you’a map of 
where Northwest is located. I do not know whether you can see it or not, but — 
all the red dots on this map are Northwest Telephone Company locations. They 
are all on the northern part of the province, and they dovetail with the British 
Columbia operation. 

As you all know, there is a terrific expansion proceeding on the Pacific 
coast, right from the Mexican border clean up to Alaska. 

It becomes more and more important for the British Columbia operations 
to be extended into the far north, particularly with a view to serving Alaska. 
By that I mean we would bring communications through British Columbia, 
to where it goes to other parts of the North American Continent. 

To do that it requires two things: a company that can operate in the north, 
which would have to be the British Columbia Telephone Company; and a great 
deal of money—I estimate maybe about $20 million, which this small company 
with capitalization of about $15 million would have difficulty in raising to the 
same advantage that the British Columbia Company could raise the money. 

As far as Mr. Regier’s question— 

Mr. Reacier: On the public utilities commission? 


Mr. McLean: —on the public utilities commission is concerned, we have 
already approached the government and we have given the reasons why we 
want to do this. They have no objection whatsoever. There is a terrific 
advantage in coordinating these activities, from a management and operating 
standpoint. The rates are exactly the same at the present moment. The 
Northwest is used mostly for radio operations to the far north, and the result 
is it is an unbalanced company in terms of operation, because more than 50 
per cent of these operations are long-distance and. the other less-than-half is 
local operations, in such centres as Campbell River, Prince George, Dawson 
Creek, Fort St. John, up into the Peace River area, and up into Alaska, to 
Telegraph Creek, and so on, in the far north. 

Mr. Recirer: I wonder whether Mr. MacTavish or Mr. McLean will explain 
to the committee exactly what public authorities they are responsible to in the 
matter of either approval of their rates or approval of the services that are 
rendered? : 


Mr. McLean: Do you mean the Northwest Telephone Company?’ 
Mr. Recier: Yes, and also the B.C. Telephone Company. 


Mr. McLean: In the approval of rates and financing, the British Columbia 
Telephone Company comes under the board of transport commissioners, in 
Ottawa. 

Mr. Recier: That is, the board of transport commissioners in Ottawa has 
to approve a rate increase before it can be given? 

Mr. McLEAn: Yes, and all phases of our financing. The Northwest Tele- 
phone Company, for rates, financing and similar considerations, comes under 
the public utilities commission of British Columbia. 

Mr. Recrer: What about the public authority having a voice in the level 
of the services rendered? If there is a community that is complaining or is 
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- not in receipt of telephone services, is there any public authority—either public 
utilities commission or national transport board—that can not only look into 
it but also issue orders in this respect? 


Mr. McLean: Mr. Regier, the present performance is that complaints 
involving the British Columbia Telephone Company are sent to the board 
of transport commissioners who, in turn, refer them to us. 


In the case of the British Columbia operation of Northwest Telephone 
Company these complaints are referred to the public utilities commission of 
British Columbia, who also, in turn, refer the complaints to us. 

It is very seldom that complaints of that nature are not given serious 
consideration by the company. 


Mr. ReEGIER: You mention the public utilities commission reports or 
transmits complaints. Has the public utilities commission of British Columbia 
the power to force the Northwest Telephone Company to satisfy the com- 
plaints on services? 


Mr. McLean: I do not think that either the utilities commission or the 
board of transport take the attitude that they have the right to inform the 
company to take care of service complaints directly. But in a rate hearing, 
as you know, there is a large representation of interested parties. Our ex- 
perience has been that is always taken into consideration at that time. 


I know of no case that has been taken up with either utility commission 
that was not given very careful consideration by the company in the pro- 
tection of the present subscribers and in the providing of services. 


There are many cases that come up, like one recently between Whitecliffe 
and Squamish. The government built a new road hewn out of solid rock and 
there was no place to put poles. A developer started an operation about 
seven miles out of the populated area. Three people applied for telephone 
service. We found out to do this job properly we would have to spend 
$100,000, which is $33,000 per telephone. That was reported in the news- 
papers, and I think the board received complaints from the shareholders of 
the company, objecting to such an expenditure. There are some of those 
cases that take a little time. 


It follows, of course, if we are developing areas that are not going to 
-develop themselves adequately, it is a penalty to the other subscribers from 
a rates standpoint. 


Mr. REGIER: However, if there is a community, a village that may be 
20 miles away from existing telephone lines, and this particular village 
desires telephone service, and is able to prove it is not a fly-by-night mill 
or something of that nature, it can be denied telephone service indefinitely 
—is that so, if the company regards it as a fact it is not in the company’s 
interest to build that extension? 


Mr. McLean: If the village you speak of is one that is developing, the 
company will, of course, spend more money than they are initially justified in 
spending in providing facilities. 

If it is a backward community they may give, what you might call, an 
abbreviated service, or might delay until such time as they were sure this 
operation would justify the investment they would have to make from a 
management standpoint. 


Mr. RecIER: Are the boards of directors of the B.C. Telephone Company 
and the Northwest Telephone Company identical? 


Mr. McLEAN: With one or two exceptions, they are identical. 


Mr. REGIER: Is the administrative machinery identical? 
22827-0—2 


352 STANDING COMMITTEE 


Mr. McLEAN: Do you mean, the officers? It is true that the operation 
of the Northwest is carried out by the same executive officers as the British 
Columbia Telephone Company; but, of course, it is an arm’s-length operation 
in all respects. : saa 

Mr. Recier: How many of the members of the board of directors of the 
B.C. Telephone Company are Canadian? 

Mr. McLEAN: In the B.C. Telephone Company it has got to be a majority 
of six, so it is seven or eight. In fact, it is eight out of the eleven. 

Mr. REGIER: I wonder if we could have placed on the record the number 
of shares held by each of the directors, as well as the names of the directors? 
I do not ask to have it now. 

Mr. MacTavisH: We will undertake to do that. I could put the names 
on record now. 

Mr. REcIER: It would save time to have it tabled, unless other members 
of the committee want them now. 


Mr. MacTAaviIsH: We will file them. 4 

The CHAIRMAN: Is it agreeable those names should be filed as an appendix? 
—Agreed 

Mr. Recier: How many of these directors are also directors of Anglo- 
Canadian? 

Mr. McLean: Mr. Regier, four. 

Mr. RecieR: How many of the directors of the Anglo-Canadian Company 
are on the board of directors of the company that effectively owns it—is it 
the Associated Telegraphs, you called it? It is a longwinded name. 

Mr. McLean: I am afraid I cannot answer that, but it is not more than 
one or two at the most. 

Mr. Recrer: I wonder what your comments would be on this. In 1951 
you came to parliament and asked for an increase in your authorized capital- 
ization from $25 million to $75 million, I believe it was. I might add that it 
was granted on your plea that this was necessary to meet the rapid expansion 
needs of British Columbia. 

In 1957 you again appeared before us, and you received an increase in 
your authorized capitalization from $75 million to $250 million, again on 
the plea that this money was urgently needed to meet the rapidly growing 
needs of British Columbia. 

Might I ask how much of the $250 million now in permissible capital 
stock has actually been issued? 

Mr. McLean: Mr. Regier, if you have a number of these financial ques- 
tions I would prefer to have Mr. Kennedy give you the answers. 

Mr. RecIER: I could perhaps return to that one, because I have one dealing 
with policy that I would rather have you answer at this moment. 

At that time I think all of us in the committee endorsed your request. 
However, not very long after, the users of telephones in British Columbia were 
faced with a rate increase, and the argument was that the rate increase was 
necessary to meet the much larger overheads of the company that we now have. 


That seems to me like a rather odd business argument, because were not 
the services that the new capital make possible intended to be on a self- 
sustaining basis; or why was it necessary, after you enlarged the capital, to 
then turn around to existing users and ask them to help you pay for the | 
overheads on that greatly enlarged capitalization? 


Mr. McLean: In this present economy, the inflationary trend, with which 
you are familiar, it was more than a year after this petition for increased — 
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capitalization that the rates were increased. In fact, they were put into effect 
at the beginning of 1959, and I think that hearing was 1957; is that correct? 


Mr. ReEGIER: Yes, in the fall. 


Mr. McLean: As you know, as a telephone system increases in size in 
cities such as Vancouver, the costs increase and, as you know also, we have 
had considerable increases in the way of labour and material costs—we have 
percentages that we can give you—which is the real reason for increasing 
the rates. 

The other reason for increasing the rates is so the company can be healthy 
to the extent of being able to attract additional capital competitively with 
other people in the market for capital. Last year our earnings with the 
increased rates were less than 6 per cent on average invested capital—I 
think the figure is 5.6 per cent. Actually, with the kind of financing we 
are doing these days, the last issue of preferred was 61 per cent—and the 
tendency is towards even higher interest rates. 

I have here some average rates for employees. In 1955 the average Wee 
rate was $2,900 annually; in 1958 it was $3,977—almost $4,000. 


Mr. Recier: In the year 1957 you gave us figures of the estimated total 
dividends paid by the company. On common and preferred combined the 
total was $3,930,000, and the common dividend was $2,400,000. In other 
words, in that year you paid out in the order of $6,330,000 in dividends. 

The people of British Columbia, while they thought the rates were al- 
ready too high at that time, assumed from the level of your dividend pay- 
ments that you were operating on, shall we say, at least a reasonable profit, 
if not more. Then along comes this expansion and the rates go up 162 per 
cent. To the average user of the telephone, the way he would look at it, 
he knows wages and costs have gone up, but the 162 per cent increase—at 
least, that is as it applied to my telephone—seemed like a very large increase. 

Was not a part of that increase caused by your greatly expanded capital 
structure, in order to pay for it? 


Mr. McLEANn: In 1958 we did not earn our common dividend: we failed 
by $388,000 to earn our $2 common dividend. The new rates went into effect 


in 1959. If we had continued on the same basis as 1958, of course we would 


not be able to pay our common dividend even to the extent that we did 
pay it in 1958; and we would be seriously penalized in raising the amount 
of capital we have to raise each year, which is roughly between $30 million 


-and $40 million, in a competitive market. 


Mr. REGIER: Since you have made reference to wage rates, I should 


put on record that the B.C. Telephone Company is well known throughout 


Canada as one of the most responsible and fair-minded employers, and I 
do not think the people of the province are at all averse to having their 
telephone rates increased if and when it become necessary to grant increases 
in wages. 

However, out of the basic $6.25 a month that I pay on my initial tele- 
phone in my home, how much is used for purposes of capital expansion of 
the company? I mean, am I paying only for the current company as it 
now exists, or am I paying a monthly toll in order to help the company 
expand? 


Mr. McLean: I think these questions of finance, if you do not mind, 
can be better answered by Mr. Kennedy, who has his fingers on these matters. 


The AcTING CHAIRMAN: May I interrupt here, gentlemen. It appears 
likely that we are not going to finish the discussion on this bill this morning. 
The house will be meeting in a very few minutes. Is it agreeable that 
we now adjourn, to meet again this afternoon at 2:00 o’clock? 
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Mr. McPuruures: I would suggest that we meet after orders” of the ay, 
are over—yes, two o’clock. 

Mr. Recrer: How long will we need this afternoon? 

The ActTING CHAIRMAN: That is up to the committee. 

Mr. REeGiIeR: Will we be sitting when the house is sitting? 


The Acting CHAIRMAN: It is possible. So that is agreed? We will now 
adjourn, to meet in this room at 2:00 o’clock. 


Agreed. 


AFTERNOON SESSION 
FRIDAY, March 29,7 1960; 


The AcTING CHAIRMAN: Gentlemen, I believe— 


Mr. CHEVRIER: Mr. Chairman, before you proceed with this matter, I 
wonder if you, as chairman, and the committee would not give some con- 
sideration to this suggestion? I do not know whether you noticed it, but 
this morning I understand we sat for a considerable amount of time without 
a quorum and that, as you know, is contrary to the regulations. I am not 
going to lay the blame on anyone in particular, but it is due, I think, to the 
fact this meeting is held on Friday. Fridays and ace are not days that 
are conducive to regular attendance. 

I wonder if, for the benefit of the company as well as others who want 
to give this matter further consideration, it would not be advisable to give 
consideration. to this matter on Tuesday. I am putting it forward as a sug- 
gestion, and I am not going to make anything of the point I raised a moment 
ago, but we sat here for thirty minutes this morning waiting for a quorum 
and a further five or six minutes again this afternoon. 


The ActiInc CHAIRMAN: Mr. Chevrier, as I understand it, the Special 
committee on Airlines and Shipping to be set up is composed mainly of the 
same members as this committee, and my understanding was it was hoped 
this bill respecting the British Columbia Telephone Company could be disposed 
of today so as not to interfere with the sittings of that committee next 
week. 


Mr. CHEVRIER: I know that was the intention, but I am afraid it is putting 
too much on the committee, because the meetings of the committee next 
week are extremely important. 

The committee is busy on another matter and, here, this very important 
matter is sort of squeezed in between the two, in the hope of getting it through 
in a hurry. 

I do not want to be the one who is going to stop the business of this 
committee, but I bring it to your attention, for what it is worth. It seems 
to me we are not giving the consideration that we should to a matter of this 
importance. 

The Actinc CHAIRMAN: Your objection will be noted Mr. Chevrier. _ 

Gentlemen, this morning when we adjourned Mr. Regier was asking some 
questions of Mr. McLean. But before we proceed with that portion of the 
matter we were on at the adjournment, I believe that Mr. MacTavish was 
asked to file some information this morning. I understand he now has it 
here, so perhaps we could deal with that before we proceed. 
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Mr. CHEVRIER: Mr. Chairman, I would like to know if anyone else has 
anything to say on this. 

The AcTING CHAIRMAN: This is information that was asked for, and Mr: 
MacTavish did not have it this morning. He has it now, the information 
that was asked should be included as an appendix to these proceedings. 


Mr. MacTavisH: Mr. Regier asked a question this morning as to the 
shareholdings of the directors of the British Columbia Telephone Company, 
and we will file them as an appendix. (See Appendix “A’’) 
Mr. Chairman, do you wish me to read it for the record? 


Mr. ReciErR: Filing the information will be acceptable. 


Mr. MAcTAvISH: We thought the convenient way to do it was to list the 
shares opposite the name of the directors in the annual report. 


The AcTING CHAIRMAN: Is it agreed this be filed and printed in the pro- 
ceedings as an appendix? 

Mr. McPuiuuies: That portion of it. 

Mr. MacTavisH: If you wish, we could take the page out, but I thought 
that was a convenient way. 

Mr. ReEGIER: Mr. Chairman, I think the meeting this morning revealed 
that we are now dealing with a bill respecting a company that admittedly is 
controlled by foreign interests. 

This company applied to us in 1951 and again in 1957, and on those 
occasions they increased their capitalization from $25 million to $250 million. 

We noted that there was no increase in the percentage of Canadian par- 
ticipation in ownership of this utility. I asked at that time how much of the 
$250 million authorized had been disposed of; how many unsold shares existed. 

We also realize, from reading the minutes of what happened in 1951 and 
1957, that the B.C. Telephone Company is, in effect, operating a monopoly. 
I am not arguing that: I realize that for efficient operation and also in line 
with what we note in other areas of Canada with an efficient telephone system, 
it has to be a monopoly, otherwise you would have tremendously increased 
expenses. . 

However, we also notice—as we had noted in 1951 and in 1957—a financial 
structure that is, in effect, a fantastic international web. I believe other hearings 
that have been held elsewhere in the past indicate that places as far away as 
the Hawaiian Islands, Honolulu, are involved in the ramifications of the opera- 
tions of the parent companies and the effective rulers of the B.C. Telephone 
Company. 

I am not going to argue at this time the cause for public ownership. 
I think most of us here realize that because of income tax, because of the 
ability of governments to obtain money on the market at lower rates than 
private enterprise, this company simply cannot compete with publicly owned 
enterprises. I think there will not be a member of this committee who will 
argue that, and I think the officials here would be prepared to concede that 
point. : 

However, I cannot help but reiterate the evidence revealed last time, when 
the rates were given. The individual residential rates for the city of Toronto 
were given as $5.45 a month; the city of Winnipeg, where you have public 
ownership, $3.90 a month; the city of Regina, once again, under public owner- 
ship, $3.50 a month; and the city of Vancouver, $5.35 a month. This was in the 
fall of 1957, only a limited number of years ago. 

I indicated earlier that the Vancouver rate of $5.35 has now risen to $6.25. 
In other words, it happened in less than two years we had 162 per cent increase 
in our rates. I realize that the B.C. Telephone Company is legally responsible 
to public authorities as to rates—namely, the transport commission here. 
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However, it was admitted this morning by the officials of the company 
that the company cannot be held responsible and is not responsible to any 
public authority as to the level of services it renders. It was admitted that an 
isolated community could be denied, for years on end, the benefit of telephone 
services, if the management of the company decided that it was not in the 
company’s interest to extend the blessings of the telephone to that particular 
community. But the B.C. Telephone Company is now asking for legislation 
which will, in effect, permit it eventually to escape from accountability to the 
B.C. public utilities commission in so far as the operations of Northwest Tele- 
phones are concerned. It is already exempt as far as the operations of the B.C. 
Telephone Company are concerned. However, it was also admitted that the 
board of directors of the two companies are largely identical. So it would be 
another release from local public authority of the operations of what is a 
public utility. . 


Also the legislation that is asked for is going to permit in effect—because 
there is no limitation in the amendment now before us—the opening of the 
door to the buying up of the shares of any or all independent existing telephone 
companies anywhere in the dominion of Canada by the B.C. Telephone 
Company. 

I understand there are roughly 4,500 independent telephone companies 
in existence in the dominion. I hope that members of the committee will 
realize the authority that may be granted to the B.C. Telephone Company 
in this amendment. : 


I understand that in this business alone, the Bell Telephone Company in 
the province of Ontario is the dominating telephone company. However, I 
understand that they operate mostly in the major urban areas, and that 
there are in Ontario alone a vast number of independent telephone companies. 
If this amendment receives endorsation it enables the B.C. Telephone Com- 
pany not only to obtain its admitted aim, the ownership of the Northwest 
Telephone Company; it also enables it to expand in the whole of the Yukon 
Territory, the whole of the Northwest Territories and to absorb, if it has 
the financial resources to do so, all other independent telephone companies 
in the dominion of Canada. It would be responsible only to the transport 
commission in Ottawa. I feel that when you come to a public utility that 
affects the home as much as a phone does, that the national authority of the 
transport commission is very far removed from the homes of our Canadian 
people. I regret any move that will lead to greater centralization of authority 
over a matter or a problem where local conditions are so vital and so important. 


We have over the past several years allowed a considerable increase in 
capitalization to the B.C. Telephone Company, and I am not arguing against 
that for one moment. I believe that as long as we have private enterprise we 
have to subscribe to the idea that the money needed for expansion ought to 
be raised on the money markets, and that potential investors must be appealed 
to in order to supply the necessary money—the money needed for expansion 
purposes. I endorse that under existing circumstances. However, the officials 
this morning did not answer my question and, at this time, I would like to 
repeat it. How much of the cost of expansion is being borne by the consumers— 
by the users of the utility? How much of my $6.25 a month that I pay is used 
purely and solely, not for the payment of dividends to existing shareholders, 
not for overhead, not for operations of the company, but how much of that 
monthly fee is put away and is used for expansion purposes? 

As I see it, a vital principle is involved here, and it is the recent develop- 
ment. Ever since the last war the whole Canadian economy has been faced 
with fantastic expansion difficulties—and this applies especially in the field 
of raising capital—and I would like to feel that I am paying only what is 
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necessary, in my monthly telephone bill, to meet the needs of the company 
as it exists including, if you like, the dividends on invested money. However, 
I would not like to feel that a part of my monthly bill also includes money 
devoted to the expansion of the company, because that money ought to be 
raised in a more ethical manner, and ought not to be raised by those who 
use an existing organization. As you can readily see, if I am going to supply 
a part of the money necessary for expansion, then I ought also to own a 
part of that expanded enterprise. As the situation now exists, if even only 
25 cents or $1 a month of my monthly bill is used for expansion of this 
enterprise, then I ought to have an equity in it. 

The AcTING CHAIRMAN: Mr. Regier, you have asked a question, and I 
think you should give the officials an opportunity to answer that question. 


Mr. RecierR: I am almost through. I have already given them a number 
of questions. 

The ActTING CHAIRMAN: But before you get too far away from the im- 
portant question which you just asked, I think you should give them an 
opportunity to answer. 


Mr. Recier: I am prepared. 


Mr. MacTavisH: Mr. Kennedy will answer your question, in so far as it 
can be answered. 


Mr. G. A. KENNEDY (Vice-President in charge of Finance, B.C. Telephone ~ 
Company): Mr. Regier and gentlemen. I would lke to reply to Mr. Regier 
by saying that there is practically no money retained by the B.C. Telephone 
Company after the payment of dividends. There must be a small amount to 
take care of a rainy day, because in the ten years I have in the statement before 
me, in three of those years there was not enough income to take care of the 
normal dividends that we have paid over the last 30 years or so, of $2 a share 
on the common stock. Therefore, you must have—and the board sees it this 
way—a small amount left over to take care of the years when you even fail 
to meet your dividends. From 1950 to 1959, a period of ten years, our net 
income amounted to approximately $34 million. Our preferred dividends 
amounted to $114 million; our common dividends amounted to over $163 
million. We spent $1 million as charges to surplus other than the dividends for 
the cost of issuing shares and so on; and there remained over that long period 
of years $4,300,000. That is what is called earned surplus. 


Mr. REGIER: Which years? 


Mr. KENNEDY: From 1950 to 1959 inclusive, sir. 

When you consider that, I am speaking right to your point, sir, that 
even in one year we have to raise $30 million—and that has happened in at 
least the last three years—each succeeding year there would be nothing there 
that would go anywhere toward providing the money that we should and 
we do get from our investors. 

I believe that answers the one question you have, sir. 


Mr. ReGIER: I wonder if I might have the earnings of your company— 
and I am speaking of the net earnings after income tax and all other taxes— 
for the year 1957, and the total amount of the dividends paid on the operations 
in 1956. 


Mr. KENNEDY: Yes, sir; $4,723,000. 
Mr. REGIER: What was that? 


Mr. KENNEDY: The net income after taxes and interest. We paid out 
$1,578,000 for preferred dividends and $2,400,000 for ordinary dividends, or 
$3,978,000 in dividends. 
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Mr. Recier: In other words then you withheld almost $1 million in that one 
year for purposes of expansion. 

Mr. KENNEDY: No. We had $362,000 which was noted as a share issue 
expense which does not enter into the earned income of the company at all. 

Mr. Rrecier: As what? 

Mr. KENNEDY: Share issue expense. Those are certain expenses the com- 
pany has which are charged directly to the earned surplus. We end up with, 
say, $400,000. 

Mr. Recier: All right. Might I ask you about the same year, 1957. How 
much was charged to depreciation in that year in your returns? 


Mr. KENNEDY: In 1957, we charged $5,690,000 to depreciation. 


Mr. RecrerR: How much was actually expended by the company in that 
same year for replacement? 


Mr. KENNEDY: Replacement and additions? 
Mr. Recier: No. Additions would be expanded facilities. 


Mr. KENNEDY: I would have to get that information for you. In our 
accounting of course the replacement and expansion are covered by the one 
item of capital expenditure. : 


Mr. Recrer: You see, this is where we head into the difficulty of being 
unable to arrive at a proper evaluation of actually what the situation is. We 
have an admission here that in one year, 1957, we had practically no money 
retained over a period of years—and these are the words of the witness— 
and yet in one year there was almost $1 million, 25 per cent of the earnings, 
in fact, or almost that, which were retained for expansion purposes. 

Mr. KENNEDY: To which year are you referring? | 

Mr. REGIER: The year 1957. 

Mr. KENNEDY: I said $400,000. 

Mr. Recirer: And you gave me the figure of net earnings of $4,723,000. 

Mr. KENNEDY: Yes. 

Mr. Recier: And total dividend payments of $3,978,000. That leaves 
$745,000. 

Mr. KENNEDY: Of which $362,000 I believe I mentioned was the share 
issue expense. 

Mr. ReciER: I do not think that is eligible as a deduction, because that is 
a cost of obtaining new capital. You cannot possibly allow an expenditure 


for the issuance of new shares as a legitimate expense to the year’s operation 
of an enterprise as it existed in that year. 


Mr. KENNEDY: Well, with respect, Mr. Regier, you have to charge it up 
somewhere. You can amortize it over five years or charge it up to earned 
surplus which has been accumulated over five years. It does not make any 
difference which way you do it. 


Mr. Recier: I think the witness will admit that the $362,000 which he 
has mentioned is part of the expansion and has nothing to do with the opera- 
tional cost, and therefore is not a legitimate deduction of the operation. 


Mr. KENNEDY: I am sorry, sir. It certainly is not a cost of the expansion. 
The cost of raising money has nothing to do with the cost of putting in the 
brick and stones of this business. 


Mr. RecIER: May I submit in all humility that if you do not have ex- 
pansion you do not have to issue any new shares, and if you do not have to 
issue any new shares you do not have the expense of $362,000 for the issuance 
of new shares. 
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Mr. KENNEDY: That is perfectly right. It is the cost of issuing capital, 
and any accounting authority will say you can do it in the two ways I men- 
tioned. You can amortize it over five years or charge it direct to earned 
surplus. 


Mr. CAMPBELL (Stormont): It does seem to be incidental to expansion, 
does it not? It is an integral or essential part of it. 


Mr. REGIER: Why is this expense not charged to the new capital—the 
expense of raising the new capital? 

Mr. KENNEDY: Well, it is charged in the same year as we raised the new 
capital. According to the Income Tax Act you have to charge it up against 
income tax in the year in which it is incurred. 


Mr. RecierR: I realize there may be allowances under the Income Tax 
Act. I do not blame the B.C. Telephone Company for taking complete advan- 
tage of all the provisions of the Income Tax Act. However, the witness has 
not yet refuted my argument that a considerable share of the monthly tele- 
phone bill that the average resident of B.C. has to pay is used for purposes 
of expansion, and that this is one method the company is resorting to to 


obtain the admittedly necessary expansion capital. I would like to know 
how much? 


Mr. KENNEDY: Of your own bill? 
Mr. REGIER: How much is this in relationship to my bill? 


Mr. KENNEDY: It would be so infinitesimal that I could not say. I have 
not made a study of it, but I proved it by the statement which I am pre- 
pared to file, that over ten years it is a very small amount. Over that period 
of time we must have spent some $150 million at the very least on expansion. 
I doubt whether it is possible to even suggest that we are using any surplus 
we have, after dividends, to expand our capital and build up more income 
for our shareholders. 


Mr. RecieR: Mr. Chairman, my contention was that the consumers or users, 
or subscribers, which I believe is the word used in relation to your utility, are 
having to pay a monthly toll, a part of which is utilized for the expansion 
of the enterprise and having to pay this they are not granted any equity. 
As a matter of fact, the year after, I have to begin to pay interest on the 
investment that I myself have made by being a user of the telephone service. 

- At this time I would like to ask the witness whether at this point in 
the evidence he is willing to insert in the record—I do not necessarily want 
him to read it out although he may do so if he wishes—the net earnings of 
the B.C. Telephone Company for each of the last ten years, and also the 
total amount of the dividends paid to the shareholders in each of the last 
ten years, so that we can really see and get a picture of what the net earn- 
ings were, how much has really been paid out to the owners of the Bit 
Telephone Company and how much of the net earnings had been reserved 
for purposes of expansion of the company. 


Mr. KENNEDY: I will be prepared to read the last column here, giving 
the end result, and file the whole statement. It is a rather long statement. 
Will that be satisfactory? 


Mr. REGIER: If you will explain what you mean by end result. 
Mr. KENNEDY: The table is as follows: 
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BRITISH COLUMBIA TELEPHONE COMPANY 


Disposition or Ner INcomME ror TEN YEARS ENDED DercremMBER 31, 1959 


Dividends on Dividends on 


Preferred Ordinary Share Issue 

Year Net Income Shares Shares Expense Balance 

ip : Fane i g : 
AON Sa es 991, 019 511, 882 520, 000 ra (40, 863) 
LOO leton eR eae hehe ts 1,511,819 667,711 880, 000 oe (35, 892) 
LS alte Lue errs Gal gh Uae oa 1,714, 044 686, 250 960, 000 ae 67, 794 
OSes 5 Cate aTerca, es ajo 2, 542, 057 723, 594 1, 200, 000 “ie 618, 463 
MOTE Te BET ria cs 2,911,809 742, 500 1,520, 000 175, 000 474, 309 
PO Desoto Sisk a these a's, Ae 3,739, 193 1,108, 125 1, 600, 000 203, 961 823, 107 
TORGER LG totic hcw heme ems 4,802, 532 1, 366, 718 2,100, 000 312,.202 1,023, 612 
EOD ene cease ares sd 4,723,025 Li dra Olt 2,400, 090 362,284 382,824 
LOSS Frere as we ciety 4,173,071 2,105, 000 2,400, 000 “eee (331, 929) 
TODO aE Re Pista ccka sien satan 6, 672, 300 2,105, 000 3, 075, 000 93, 617 1,398, 683 
33, 776, 869 11,594, 697 16, 655, 000 1, 147, 064 4,380, 108 


In 1950 we had $991,000 net income. We paid $511,000 in preferred 
dividends and $520,000 in ordinary dividends. Therefore we lost money to 
the extent of $40,000. | 

I can give you the $40,000 and the other figures. In the case of the 
majority of them we were able to hang on to a very little amount, but 
in two or three of them we lost money. That will give you your answer 
very quickly. . 

In 1950 we had a deficit of $40,863. 

In 1951 we had a deficit of $35,892. 

In 1952 we had a surplus of $67,794. 

In 1953 we had a surplus of $618,463. 

In 1954 we had a surplus of $474,309. 

In 1955 we had a surplus of $823,107. 

In 1956 we had a surplus of $1,023,612. 

In 1957 we had a surplus of $382,824. 

In 1958 we had a deficit of $331,929. 

And in 1959 we had a surplus of $1,398,683. 

Mr. RecIER: May I ask you this question, sir: you mentioned dividend 
payments, normal dividend payments of $2 a share. Might I ask what this 
dividend was on? Was it on common stock or on preferred stock? 

Mr. KENNEDY: That was on the common shares. 

Mr. REGIER: You say it was dividend on the common shares. Since 
when have you been paying this $2? 

Mr. KENNEDY: That dividend was dropped slightly in 1931 and 1932, 
as I recall it; and since then the $2 dividend has been paid regularly. 

Mr. RecIER: That is, $2 per annum? 

Mr. KENNEDY: $2 per annum, that is right. 

Mr. RecieR: And you say it has been paid regularly since 1932. I 
wonder if the witness could tell us what the share was on the open market 
in 1932? ) 
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Mr, KENNEDY: No, I could not. 

Mr. WRaATTEN: How much is it today, Mr. Chairman? 
Mr. KENNEDY: $42. 

Mr. Recier: Is the $2 payment a capital payment? 


Mr. KENNEDY: No, it is a simple payment that the company has continued 
to pay, with the blessing of the board of transport commissioners all those 
years. 


Mr. Recier: I notice in the statement that the witness has given—and 
as I indicated earlier—that this habit of taxing the consumers for capital 
‘expansion is a recent development; it is a new device, or relatively new, 
and in the operations of this company I note that it really only began in 
1953; and I note, sir, that roughly $4 million of consumers money has been 
used for the purpose of expansion. Has the consumer any equity in the 
company, in return for this investment? 


Mr. KENNEDY: Only if he becomes a shareholder. I might say that 
in 1953 we had a rate case. We applied for a rate increase in 1953. That 
is why these results were $618,000. 


Mr. RecierR: I note the new attitude on the part of the management 
beginning to evolve about that time in the British Columbia Telephone Com- 
pany, as well as in many other enterprises that consumers ought to supply some 
of the expansion capital, rather than the investors of Canada. And I also note 
that from 1956 the people owning the British Columbia Telephone Company— 
that is, the shareholders—were denied over $1 million of their own original 
earnings; they were not paid out to them, and they were not being paid out 
to them, in my opinion, because regular payments were being made of $2 
per share. The management in that year deliberately imposed an extra burden 
on the users in order to raise more expansion money, which was necessary, 
rather than to pay out what they earned. Then they appeal to the share- 
holders and say; ‘Now, look here, you have earned more than your usual 
amount; this is a good deal. Would you please invest some more? We need 
some more investment capital?” 

They did that. Rather than resort to methods of this kind, they used 
the hidden device of imposing a burden on the consumer who ends up not 
only not having any dividend, but also in having to pay interest on what 
ought to be his equity in this public utility. 

I know this is the practice with a number of other companies, especially 
those in the public utilities field, and that they have been pursuing it over 
the last number of years. I feel it is to be deplored, and that it ought to 
be looked into. 

I wonder if this witness would be good enough to place on record my 
earlier request? He has pleased me by placing on record the net results, but 
would he be prepared as well to place on record for each of the last ten 
years—I am not asking him to read it out—but to permit the readers of our 
evidence to see it, so they might realize the net earnings after all taxes in 
each of the last ten years, as well as the total of the dividends paid. 


Mr. MacTavisH: It is shown in the statement which we have filed, Mr. 
Chairman. 


The Acting CHAIRMAN: It will be included in the proceedings. 


Mr. RecreR: May I ask for an answer to what I asked earlier: how 
much of the authorized $250 million capital has been disposed of? 
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Mr. KENNEDY: Yes, I have it right here. Including the $12 million 
preferred issue which we completed only ten days ago, our authorized capital, 
our issued capital, is now $91 million, which is only $16 million more than the 
$75 million which we had in 1957. 


Mr. Recier: In view of the record of the company and of the great 
plea that was made for the urgent necessity of being granted $250 million 
authorized capitalization back in 1957, I wonder whether the witness would 
be able to explain why they have added on to their—what was this, allowable 
capitalization—only the sum of $16 million? 

Mr. KENNEDY: Yes, I believe I can explain that. This authorized capitali- 
zation, Mr. Chairman and gentlemen, only includes stock issued. It does not. 
include first mortgage bonds; and since the increase in authorized capital 
was granted in 1957, we have issued first mortgage bonds on two occasions, 
amounting to $35 million. 


We have issued preferred stock on two occasions including the one I 
mentioned, which was very recently, amounting to $22 million. 

We have issued one issue of ordinary shares, which gave us some $10 
million including the premious. I think that answers your question. 


Mr. RecieR: You have received, and you have $91 million out of issues 


that have been sold, and you have, since the fall of 1957, sold a total of $32 
million. However you have taken advantage of the new legislation only 
to the extent of $16 million. Is that right? 

Mr. KENNEDY: That is right. 

Mr. Recier: I wonder if the witness can bring any light to bear on the 
plea made in 1957 for the urgent necessity to raise the authorized capitaliza- 
tion from $75 million to $250 million, which means an increase asked for at 
the time of $175 million, and yet according to my calculations only $16 
million of that has been used? 

Mr. KENNEDY: As a matter of experience, sir, as you mentioned a little 
while ago, in 1951 we were granted a $50 million increase. It was argued 
here that that would last us for well over 10 years, and it only lasted us 
for seven years. On that basis we came before this committee in 1957 and 
asked for a larger increase. 

It must be remembered that that is only requesting an authorized capital: 
we are not permitted to issue $1 worth of that without coming before the 
board of transport commissioners, proving the terms of each issue and the 
amount of each issue. If we were able to issue $35 million worth of bonds 
now, our corporate structure is such that we must start to go ahead quite 
rapidly on capital stock issues. 

We have just completed the issue of $12 million preferred stock, as I 
have said, and we will be back here before the board of transport com- 
missioners before the end of the summer for additional stock issues. 

Mr. REGIER: Well— ) 

Mr. KENNEDY: I would like to also say, just for a minute, Mr. Regier, 
that with due respect to your comments, rate increases and stock issues have 
very little in common. 


We came to the board of transport commissioners in 1958 on an appli- 
cation to increase our rates after five years of inflation. We have to prove 
our earnings for the year in which we come, and the succeeding year. We 
do that, and we are examined. Our estimates are examined by chartered 
accountants, and we prove that our operating expenses—our wages, in par- 
ticular—have gone up to such an extent that we must have an increase in 
rates. 
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But coupled with that we have the demand of the people of British 
Columbia for service. As you know, the province of British Columbia has 
expanded more rapidly than any other province. We cannot possibly go 
ahead and give the service to the people of British Columbia in the interior 
and in the islands, and all the other places, without having additional capital; 
and we cannot sell our capital in the financial markets without showing 
them that we can pay our dividends. 


The record is not very good in that respect: I have read it into the 
record here and we have filed it. Unless we can show that we can pay our 
common dividend this coming July our ordinary shareholders will not take 
up those shares. Where do we go? 

Mr. REGIER: I think the witness has now, once again, admitted that exist- 
ing rates are limited to expansion of the company, and I appreciate his under- 
lining my basic contention, that within the monthly rates that we pay there 
is a certain percentage that is devoted to the need for expansion of services. 


The witness, and the witness before him, placed considerable emphasis 
on their having to appear before the board of transport commissioners and, 
in the words of the last witness, “Our estimates are examined”. 


May I ask him this question. Is this examination confined entirely to the 
books of the B.C. Telephone Company, or does it also include the authenticity 
of the various expenditures of the B.C. Telephone Company established in 
the field of supplies, which I understand to be purchased from companies 
either wholly or largely owned by either the B.C. Telephone Company or the 
Anglo-Canadian Company, or—what is this fancy American name, Associated 
Telegraphs; or the even larger parent company? 

Does the transport commission investigate the authenticity of the claims 
of the B.C. Telephone Company as such? 

Mr. KENNEDY: Yes, sir. 

Mr. ReGIER: Or do they merely accept the vouchers and receipts of the 
B.C. Telephone Company? 

Mr. KENNEDY: They investigate these matters very, very carefully: they 
go into every expense that we have and cover it in detail. 

Mr. REGIER: May I be a little more specific. When the board of transport 
commissioners is faced with an expenditure for new telephone—what do 
you call them; the “rigamujig” that you listen to; the boxes, does the board 
oe eusport commissioners also investigate the company that makes these 

oxes? 


Mr. KENNEDY: No, they do not investigate the company that makes these 
boxes. 


Mr. ReciER: In other words, they accept the audited—and undoubtedly 
correct—accounting of the B.C. Telephone Company, in essence? 

Mr. KENNEDY: Yes. 

Mr. RecieR: And they do not look into the hinterground or into the 
background of many of these expenditures? 

Mr. KENNEDY: They accept the statements that we buy at the best possible 
prices for the company. 


Mr. Recier: In other words, they do not go down to Hawaii to see how 
much is being made by the major holding company, the real owners of the 
B.C. Telephone Company? 

Mr. KENNEDY: No, they certainly cannot go into the United States. 


Mr. REGIER: We had an experience in British Columbia a number of 
years ago in that respect, and I understand the people of British Columbia 
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finally had to throw up their hands and realize that it was an impossibility 
to investigate all the ramifications of this, what is rapidly becoming a world- 
wide monopoly. . 3 

Would the witness, or the preceding witness, care to amplify how the 
users of the existing B.C. Telephone Company benefit? I mean, are the 
present subscribers going to receive any benefits as a result of parliament 
possibly enacting this legislation? 

Mr. KENNEDY: Yes, I would like to say, Mr. Regier, that in my opinion 
the rates charged to the subscribers of the Northwest Telephone Company 
will remain at their present level probably longer under the British Columbia 
Telephone Company than they will if they remain in the Northwest Telephone 
Company under the jurisdiction of the public utilities commission. 

I say that simply because of my knowledge of the financial market, and 
the fact that a company with a credit standing of the British Columbia Tele- 
phone Company can sell its bonds and its preferred shares today at a rate 
considerably cheaper than the smaller company can. 

Mr. RecrierR: I wonder if I might ask you this question on that. You say, 
in regard to this, that the B.C. Telephone Company—this is your basic 


contention—is able to borrow money at a lower rate than the Northwest 


Telephone Company; I think that is the meat of your contention. 

Mr. Kennepy: That is correct. 

Mr. ReGcier: However, since the Northwest Telephone Company is com- 
pletely owned by the much larger Anglo-Canadian Company, would you not 
say that the reverse might actually be the fact? 

Mr. KENNEDY: No, sir. The Northwest Telephone Company has gone into 
the financial market to issue bonds and preferred shares, and it does so on 
its own. 

Mr. DryspALE: When was that, Mr. Kennedy? 

Mr. KENNEDY: I think the last issue of bonds was in—I can tell you in a 
minute, Mr. Drysdale. 

Mr. DRYSDALE: Have you the interest rate too? 

Mr. KENNEDY: It was in 1954. 

Mr. DRYSDALE: What was the issue? 

Mr. KENNEDY: At that time they issued 44 per cent bonds. 

Mr. DryspaLE: How does that compare with the B.C. Electric bonds issued 
at the same time, around 1954? Is that an equal, higher or lower rate? 

Mr. KENNEDY: I do not think I have it here with me, Mr. Drysdale, but 
I did make a check before I went to the public utilities commission in the 
summer. In some years there was one-half per cent difference and in some 
years three-eighths of one per cent. 


Mr. DrySDALE: Higher? 
Mr. KENNEDY: Yes, higher. 


Mr. Recrer: The witness has contended the rates for Northwest subscribers 
will remain at the present level longer after this legislation goes through than 
if the legislation did not’ go through. Is he able to list any other benefits? 
And I am particularly concerned now with benefits to the subscribers of the 
B.C. Telephone Company. 


Mr. KENNEDY: I am sorry, Mr. Regier, but I think your statement was 
incorrect, and I would like to have it corrected on the record. You said sub- 
scribers of “Northwest Telephone Company” rates would remain longer, 
but I said subscribers of the “British Columbia Telephone Company” would 
remain at this present level longer. 
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Mr. REGIER: I think you said “Northwest” and I am glad to have it 
corrected. 


How can the witness reconcile the fact? I would like to call your attention 
to the issue I raised in 1957, when the very much higher rates for Vancouver 
were defended on the grounds that the larger a telephone system becomes 
the rates must necessarily be higher. We are now being asked to enlarge, 
and nobody knows to what extent, the operations of the B.C. Telephone 
Company. The witness seems rather to contradict the argument used in 1957. 
If we are going to extend the services that are available to me, as a sub- 
scriber of the B.C. Telephone Company, will I not have to be asked to pay 
for these enlarged services, because that was the argument you used in 1957, 
as to why our rates were ever so much higher than those of either Winnipeg 
or Regina? 


Mr. KENNEDY: The argument used was in connection with what we call 
large multi-office centres, such as Vancouver, where there is a great com- 
plexity of offices in one exchange and they have to be tied together. In 
offices the size of the ones in the Northwest Telephone Company, or in areas 
like the Northwest Telephone Company in the British Columbia Telephone 
Company, that situation does not exist quite so much. 


Mr. REGIER: One of the oldest laws of economics is that in a matter of a 
public utility the more subscribers you have the lower the cost per subscriber. 
Obviously, the B.C. Telephone Company is arguing the law we have already 
exceeded the point of maximum return per dollar expended on the part of the 
subscriber who, in the long run, subscribes all the money necessary. Would 
the witness care to identify the size of community or the numbers of 
subscribers where we have arrived at the point of maximum return as far 
as the individual subscriber is concerned? How many telephones does an 
urban community need for the rates to end their decline as a result of the 
added number of subscribers, and when do operations begin to add to the 
cost? 


Mr. KENNEDY: I believe I said a multi-office area, which means, I believe, 
anything more than one office in an exchange. 


Mr. REGIER: How many subscribers would be involved at that particular 
point, where the rates begin to rise rather than to decline? 


Mr. KENNEDY: I am told, around 10,000. 


Mr. CAMPBELL (Stormont): Do you not get to the point of diminishing 
returns, in integration and consolidations, especially when you arrive in a 
monopoly position? It is obviously of advantage up to that point in effecting 
economies, by eliminating duplication of services; but beyond that point the 
operation becomes unwieldy and you get a multiplicity of services? 


Mr. KENNEDY: I cannot say in anything but the telephone business. 


Mr. Reaier: Is not this a big argument as to why this legislation ought 
not to be passed, since you have already admitted you have exceeded the 
point of maximum return, and you are now in the stage of dimishing return, 
whereby every time you expand you have to raise rates? Is not this a very 
great argument against this very legislation in which you are seeking it? 


Mr. KENNEDY: We do not say we have to raise rates every time we expand. 
We have to raise our rates when the economy of the country dictates it— 
increases in wages, increases in cost of materials, increases in taxation. When 
those things come to the point where we see we are not going to be able 
to give our shareholders their share of the net income, then we have to 
raise rates. 
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The CHAIRMAN: Mr. Regier, I do not want to interrupt anyone here, but 
we do not seem to be making too great a progress. I want to give every mem- 
ber on the committee an opportunity to ask questions of our witnesses. We 
may make better progress if we let some of the other members at this time 
ask questions, provided you are agreeable. 


Mr. REGIER: With all due respect, I would like to put in one concluding 
sentence, because I regret I have to leave almost immediately. However, I do 
believe that the committee ought to consider very carefully whether bigness 
in business necessarily means greater service, lower rates or a greater degree 
of responsibility on the part of private enterprises operating public utilities. 

I am not prepared to say at this time that I am opposed to what the company 
is asking for. However, I feel that there are many questions that have basically 
been left unanswered, and I am looking forward to the committee stage in the 
house of commons to receive additional clarification. 

I wish to thank the members of the committee for their leniency, and to 
apologize for my aggressiveness. 

Mr. CAMPBELL (Stormont): I think this is especially apropos when you 
have such large-size control, as is the case in this corporation, when there 
is not so much local participation. 

Mr. McPurtuirs: Mr. Chairman, I just do not know who will answer 
these questions, but the first question I want to ask is as to whether there has 
been any recent amendment to the act of incorporation of the Northwest 
Telephone Company. If there has been, could we have the details of the 

Mr. KENNEDY: Mr. McPhillips, we applied to the legislature that has recently 
prorogued in Victoria for an amendment to the Northwest Telephone Company 
Act, to add two words, and those two words would empower the Northwest 
Telephone Company to sell its assets and undertaking to the British Columbia 
Telephone Company. 

Mr. McPuIuurrs: To sell its assets and undertaking? 


Mr. KENNEDY: Yes, that act was passed about ten days ago. I am corrected 
there by Mr. McLean. I should have said, “to any company in Canada.” 

Mr. McPurtuips: Following that, from the statements by the sponsor in 
the other place and by Mr. Jung in the House of Commons, that power that 
you have taken would have nothing to do with what is sought in your present 
bill, because this is a question of selling shares? + 

Mr. KENNEDY: The power we have taken in the Northwest Telephone 
Company? ) 

Mr. McPuiturrs: No, you have told me the power you have taken there 
was to dispose of the assets and undertaking? 

Mr. KENNEDY: Yes. 

Mr. McPui.iips: What you seek to do—and what both sponsors said the 
primary objective is—is to acquire the shares? 

Mr. KENNEDY: The British Columbia Telephone Company has already the 
power to acquire the assets. 

Mr. McPuitties: I know that, but this power which the Northwest Tele- 
phone Company has now obtained by amendment is in no way related to this 
bill we now have before us? 

Mr. KENNEDY: That is correct. 

Mr. McPuituies: The next question perhaps Mr. MacTavish can deal with. 
When you gave the ownership percentages in the British Columbia Telephone 
Company this morning were you dealing with the total capitalization; that is, 
all shares across the board—common and preferred? 
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Mr. MacTavisu: I got those figures from Mr. Kennedy. 
Mr. KENNEDY: They were just the ordinary shares. 


Mr. McPuHiuuies: Now, in the suggested amendment—that the power to 
purchase shares in other companies having objects in whole or in part similar, 
is not restricted territorially in any way. 

Mr. MAcTAavisH: It is not, no. 


Mr. McPHILLIps: In other words, with such a power the company could 
purchase stock anywhere in Canada? 


Mr. MacTavisH: Theoretically, that is the case. 


Mr. McPHILLIPS: Considerable emphasis was laid on this primary object 
of this bill, both by the sponsor in the other place and the sponsors in the 
House of Comons; and it was stated—-oh, first of all: leading up to that; is 
the Northwest Telephone Company a debtor to British Columbia Telephone 
Company? 

- Mr. KENNEDY: No. 


Mr. McPHILurps: Now, a further statement was made in the other place 
to the effect that it was highly desirable that this proposal should be carried 
out, and that it would be for the good of Canada generally. Now, have you 
anything to support this statement? 


Mr. MAcTavisH: Well, I would say, sir, that I do not think it is an exag- 
geration to say that what is good for the subscribers—and I said earlier this 
morning that the ratio of subscribers and users of telephones was very high in 
British Columbia—is good for Canada. In one sense, I think that would support 
the statement made to which you have referred. 


Mr. McPHILLIps: Well, is it not a fact that Northwest Telephone Company 
carries on some business with which the ordinary person is not a bit interested? 


Mr. KENNEDY: Not that I know of. 


Mr. McPuHI.uips: I am referring to the ordinary telephone subscriber. Do 
they not carry on radio telephone work? 


Mr. McLean: Are you referring to telephones on boats, in cars, mobile 
radios; if so, they are the same as land telephones but happen to be on some- 
thing that is moving. 


Mr. McPHILLIPs: The statements made in the two places were that it was 
highly desirable and for the good of Canada generally, and I wondered if 
you really had anything to back that up, or is that just a suggestion? 


Mr. McLEAN: It is our feeling that if we operate one entity in British 
Columbia it will give us some prestige in doing business in the far north, both 
in the Yukon and in Alaska. As you know, there is considerable competition 
in handling telephone business from Alaska. The United States interests are 
handling by submarine cable. We are trying to route business through British 
Columbia and, in that way, it would be beneficial to British Columbia and 
Canada because we would be able to introduce the main backbone routes to 
the north and, possibly, we could supply other services, maybe television, much 
sooner than we could if there was just the business developed in British 
Columbia. 


Mr. MacTavisH: Also, I think what both sponsors had in mind in this 
is something that is indigenous and peculiar to the telephone business. The 
better the telephone system that you have in British Columbia, the better for 
the communications of all the country because the person, shall we say in 
Prince Edward Island, who wishes to communicate with a person in British 
Columbia is better served if he is sure that that person and many others have 
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telephone service in British Columbia. That is why you cannot isolate provin- 
cially too much what one company does. What is good for the subscriber in 
British Columbia is good throughout the country, because he can communicate 
with greater ease. 


Mr. McPuituipes: I understand that. Mr. McLean, you made a statement— 
and it has been made several times here today—in regard to operating as one 
entity. Now, if this amendment was to go through that would not constitute 
these two companies as one entity. Simply, one company would hold the 
shares of the other company. 


Mr. McLEAN: We are very frank in assuming that they will in time 
become one entity because of economics of management and this, in turn, 
will be beneficial to all the subscribers of both companies. 


Mr. McPuILuirs: Why do you not simply buy out the assets and under- 
takings of the Northwest Telephone Company—buy the physical assets? 


Mr. KENNEDY: We have done that on three different occasions with private 
companies in British Columbia, with the dominion government telegraph and 
telephone system. We have bought their assets during the last ten years. Also, 
the Mission Telephone Company Limited, the Chilliwack Telephone Com- 
pany and the Kootenay Telephone Company Limited. Great benefits came 
to the subscribers in those areas through automation and all the rest of it. 

One of the main reasons we have to get this authority is in order to buy 
the shares first. There is the question of taxation. I do not think I need to 
go into it in full detail. I believe members are aware of the British Columbia 
Social Services Act. There are certain exemptions under that act for com- 
panies that are associated with one another corporately. If you are going to 
buy something from your parent or subsidiary there are exemptions. We 
have paid a small amount of taxes in the acquisition of those other companies, 
because there are certain exemptions for land and so on. Here we have a 
company whose balance sheet shows $15 million worth of assets, and the tax 
penalty would be very great indeed, sir. 


Mr. McPuruures: Mr. MacTavish, you mentioned this morning the fact 
that counsel for an underwriter might make a very minute examination of the 
powers of the company; however, there is nothing to suggest that the procedure 
asked for in the bill would involve an underwriter at all. Is that right? 


Mr. MacTavisH: It would, I think, with respect, in this way. Let us 
assume for the purpose of what I am about to say that this legislation is passed 
and British Columbia Telephone Company becomes the owner of the shares of 
Northwest Telephone Company; then, at that point, or shortly thereafter, while 
that situation exists, it seeks to do some financing. At that point I suggest the 
underwriter’s counsel becomes gravely concerned with the power of British 
Columbia Telephone Company to put itself in that position. I suggest to you 
that if it were not for this legislation he could find a flaw in that transaction 
which could very well lead him to advise the underwriter not to enter the 
transaction. 


Mr. McPutuiies: How would that arise? Would that be because it is usual 
in prospectuses for this purpose to show wholly-owned subsidiary companies? 


Mr. MacTavisu: Yes, because, you see, the security and, more particularly 
if it were in terms of borrowing by way of a bond, would involve the recogni- 
tion of the asset represented by the Northwest Telephone Company shares 
held by British Columbia Telephone Company in its portfolio. In any event 
it would form part of the basis of the underwriting in respect to preferred or 
common shares. 


Mr. McPuitures: Are you familiar with the 1916 statute incorporating? 
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Mr. MacTavisH: In a general way. 


Mr. McPuiInLuips: Reference was made to primary objects. Would you not 
assume that the primary object of the federal statute of 1916 was to provide 
for the new dominion company to take over holus-bolus the British Columbia 
Telephone Company Limited? That is a fact, is it not? 


Mr. MacTavisu: As it stood at that time. It was subsequently carried out 
by this agreement. 


Mr. McPuinurps: Yes. The parliament of Canada gave that its blessing 
and passed the act and provided that they would take over everything of the 
British Columbia Telephone Company Limited in that statute. The statute 
mentioned that the British Columbia Telephone Company Limited had power 
to become a shareholder in any company having objects in whole or in part the 
same. So the parliament of Canada having done that, how can it be said that 
it lacks power. 


Mr. McTavisH: I think it can be said for this reason, that there is at least 
a substantial element of doubt as to whether the British Columbia Telephone 
Company is a successor to that sort of power, if that power was existing. 


Mr. McPHILLIPs: Was that not the whole purpose of that incorporation? 
There were two purposes; one to put it under federal control and the other 
to take over the limited company. 


Mr. MacTavisH: Yes. I really am unable to answer that with any know- 
ledge. I have always assumed that the main factor in the 1916 approach to 
the parliament of Canada was this matter of the general advantage. I thought 
that was the paramount thing. 


Mr. McPHILLIPS: Yes, the general advantage applied to an existing com- 
pany. There was nothing in the statute to indicate this company would 
start from the grass roots up. The act gave power to take over which as 
you pointed out it did. Surely the intention of parliament was that they 
should take it over holus-bolus and would have it in all respects. Now your 
suggestion is there was a defect and in fact it did not have the power. The 
actual words in the limited charter are “‘cor may become a shareholder in 
any such company”. You say then that the power that company possessed 
went out the window. 


Mr. MacTavisu: I think that is possible and I believe I am fortified in 
that opinion. The transaction was mainly concerned with power in the sense 
of franchise rather than in the sense we are using that word at this moment. 
I think there was a clear defect there in the power as we wish to apply it 
now, and I say this with very real concern. 


Mr. McPuHILLips: There is another thing in this suggested amendment 
which seems to me to be repetitious again; that is the approval by the board 
of transport commissioners. As I remember it the British Columbia Telephone 
Company charter says they have to have that approval for any issuance of 


Shares whether by sale, by cash, or otherwise. In section 6 subsection 1 it 


says “the company shall not have power to make any issuance, sale or other 
disposition of its capital stock or any part thereof without first obtaining 
approval of the board of transport commissioners”. So it seems strange to 
me that this would be inserted again. 


Mr. MaAcTavisH: The explanation of that is it is simply a repetition of 
the provision which appears in present section 9. I will admit it is repetitious 
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but it appears throughout the act. It is in sections 6 and 9 and it is now, as 
we have it, in 9A. I think that it may be redundant but perhaps that is the 
worst that can be said about it. 

Mr. McPutuures: When I saw it I thought first it was something in the 
nature of window dressing, to show what good boys are we, because it is in 
the existing charter. I wondered if it was put in there to alleviate the feel- 
ings of some persons who might question this amendment. 


Mr. MacTavisH: Perhaps my best comment on that would be to say this: 
when we were in the committee stage in the other place this came up in 
another way and we were rather urged to put these words in again in the 
section, to make amply sure that we had to come back, between lines 15 
and 22, to the board of transport commissioners. On that occasion I drew 
attention to the section you have just mentioned, section 6, to satisfy the 
members of the committee, who were raising that point, that there was no 
question at all about the necessity of our going to the board of transport 
commissioners. This may be in unnecessary caution, but as a matter of 
caution it was put in; but not in any sense to underline the fact that we are 
trying to make good boys of ourselves. We fully realize our position with 
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the board of transport commissioners and I think this is apt to satisfy any | 


persons who might think there is any disposition to make any different 
relationship between the company and the board of transport commissioners. 
We think it is better to make it perfectly clear that except in connection with 
the two points that we wish to differentiate between in the present section 
9, that the wording should be similar. I did not draft this so I can say 
without any pride of authorship that it seems this is better drafting. 

Mr. DryspALE: Then why was section 9 not completely redrafted? It 
might have been the simplest way. 

Mr. MacTavisH: It might have been the simplest way, but as Mr. Jung 
said in the house, we wanted to avoid applying to 9A the sections of the 
Railway Act referred to in section 9. I had some part in that drafting. We 
thought it would be more complicated than by simply having a 9A. You 
know, in drafting, sometimes the thing that looks obvious and simple be- 
comes the most complicated. 

Mr. DRYSDALE: Senator Ferris referred to the Bell Telephone Company. 
You have an excellent precedent there. 


Mr. MacTavisH: Yes: but it is a quite differently worded section, as will 
appeal from what was read this morning. The last part of that section of 
course is very analogous to what we are doing now, but the first part had 
to do mainly with connecting lines. 

Mr. DRYSDALE: If you read all the Bell Telephone Company section, and 
all of section 9, then I would suggest you would have all the powers you 
require for the obtaining of shares and for the transferring of the shares. 
Earlier today you gave us several assurances, but that is all; there was no 
opinion, memorandum, or statement behind it. 

Mr. MacTavisu: If it would be of assistance we could file a memorandum 
of opinion on this. I am not in a position now to file a memorandum. That 
could be done later, but let me say in the meantime for the purpose of the 
record that counsel who have discussed it have been in agreement that it 
is necessary. : 

Mr. DRYSDALE: Which counsel discussed it? And would it be possible 
to have a memorandum? 

Mr. MacTavisH: The company’s counsel agreed that it was necessary, 
and, for what it was worth, I agreed that it was necessary. But counsel in 
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Montreal, who has been counsel for the underwriters, was not, I must frankly 
admit, consulted in a formal way. I simply discussed the matter with him 
and he agreed with me very wholeheartedly, perhaps thinking that at some 
future time he would have to write an opinion about it. 


Mr. McPHILLIPS: I have one final question. We have it here that this 
would give the company the right to purchase shares in a company anywhere 
in Canada. Is that your real intention? Is that why you want the power that 
large? 


Mr. MacTavisH: Would you mind if I answered you in a rather negative 
way by saying that the company would, I think, be placing itself in perhaps 
a position of jeopardy if there was a limitation imposed, having regard to 
what Mr. McLean said earlier, in respect to, or more particularly relating 
to possible expansion in the north. I think it is perfectly proper for me to 
say—although I am not in a position to bind the company in this way— 
that there is not the slightest possibility of the company coming into Ontario 
and buying up any of these 4,500 companies which are said to be available. 
That is beyond any contemplation whatsoever. 


On the other hand I think it would be frustrating, to put it mildly, if a 
limitation were put in here which would make it difficult for the company 
to expand in that way, where it appears that future expansion would be- 
come very interesting not only to the company but in terms of service to 
the province of British Columbia. 


Mr. DRYSDALE: The primary objective of this amendment at the present 
time is to acquire shares in the Northwest Telephone Company, is it not? 


Mr. MacTavisH: Well! 


Mr. DRYSDALE: Was senator Farris correct when he said on page 229 that 
the object of this bill was to make it possible to acquire shares of the North- 
west Telephone Company? There is no great difficulty about acquiring shares, 
and it is highly desirable that it should be done. 


Mr. MacTavisH: Yes, in the sense of its immediate objective. I do not 
want to answer you frankly and say yes, because I would not want it to be 


assumed from that answer that the company has no hopes or aspirations of 


possibly acquiring more. 


Mr. DRYSDALE: I was trying to ascertain if that was the particular thing 
which prompted the bill. How are they presently acquiring these shares? Is it 
through the exchange of shares? 


Mr. MacTavisH: I think that Senator Farris indicated—or someone in- 
dicated—that it might be more economical in the case in point, the Northwest 
Telephone Company, or in other cases, to make it possible, or sufficiently 
flexible that there could be an exchange of shares. That is a good way to do 
the transaction. 


Mr. DRYSDALE: Is that what is proposed to be done in this particular 


' situation? 


Mr. MacTavisH: I am unable to answer that question because I do not 
believe it has been pushed that far. I do not think the transaction has been 
discussed in those terms as yet. 

Mr. McLean: That is what whe had in mind. 

Mr. DRYSDALE: That is, to have just an exchange of shares? It would not 
be a matter of putting out any cash to acquire them? 


Mr. McLEAN: That is one of the reasons for doing it. 
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Mr. DrysSDALE: That would be the primary reason, that you would not 
have to put up any cash. Well, if that is the reason,-then perhaps Mr. Mac- 
Tavish might interpret section 194 which says: 


No company shall use any of its funds in the purchase of shares in 
any other corporation unless-in so far as such purchase is specially 
authorized by the Special Act. 


Mr. MacTavisH: Yes, I would quickly agree with you. 


Mr. DRYSDALE: That is the language of section 194. Would it not appear 
that they have, in section 4, the power to acquire those particular shares? 


Mr. MacTavisH: Yes, but that would tie us to the one transaction which is 
the thing that the other counsel involved have been trying to avoid, based 
largely, in my opinion, on the experience that I have had, that when you try 
to legislate for a specific transaction, you may find yourself in trouble. And 
it would seem to me a very likely that in terms of normal expansion this is 
a situation which might arise again. 


Mr. DrysSDALE: You would agree that under the present section 9 the 
company does have the power to exchange its shares, and that you should not 
need this particular amendment? 


Mr. MacTavisH: No, I do not think I can go that far. 
Mr. DRYSDALE: Why not? 


Mr. MacTavisH: Because when it exchanges the shares of a company, it 
then becomes a shareholder, and there isa question. 


Mr. DRYSDALE: Section 9 provides for the allotment of shares. Section 9 
is a very general section. It reads as follows: 


9. The company shall have power to purchase, take over, lease, 
amalgamate with or otherwise acquire from any other company or 
companies having objects in whole or in part similar to the objects of 
the company all or any part of the property, real or personal, under- 
taking, business, power, contracts, privileges and rights of any such 
company or companies... 


And section 194 says that this is a general provision. Now the question is 
whether it has to be spelled out in a special act, or whether it applies only 
where the company is going to use those funds, which I would assume would be 
in the case of a cash transaction. 


Therefore in this particular case—I am not worried about the Northwest 
Telephone Company—you would agree that you would not need this amend- 
ment to accomplish your objective? 


Mr. MacTavisHu: No, but there are two difficulties which arise: one is 
the significance of the words ‘otherwise acquire’. I do not think it is beyond 
doubt at all that these words would permit the company becoming a share- 
holder. That is one thing. 


The other and more important objective however is one which I should 
have mentioned earlier but which I overlooked: in respect to section 194 the 
company has an opinion from counsel that in respect to the interpretation of - 
section 194, funds and shares, that funds may include shares. 


Mr. DRYSDALE: What is that opinion based on? I have one definition here 
from Stroud’s Judicial Dictionary, third edition, page 1196, which reads as 
follows: 

(3) The word “fund”? may mean actual cash resources of a partic- 
ular kind, e.g. money in a drawer or bank, or it may be a mere ac- 
countancy expression used to describe a particular category which a 
person uses in making up his accounts, 
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That seems to be sound. Anyway it is used in this particular section. Has 
there been any interpretation in Canada of this section? 

Mr. MacTavisHu: Not that I am aware of, gentlemen. Of course, I did not 
write this opinion; but counsel has advised that under 194, the terms of which 
we are discussing— 

Mr. DryspALE: That funds mean shares? 

Mr. MacTavisH: Yes, they include shares in this case. 

Mr. DRYSDALE: That is quite a novel interpretation. 

Mr. MacTavisH: Well, it could be said that that is the case, except that I 
think it is almost implicit even from what you read from Stroud that funds are 
not just cash. When you move out of the area of saying just cash, then I think 
you draw a pretty narrow line as to whether you say shares or money. 

Mr. DrySDALE: It is indicated in this particular section in regard to the 
Northwest Telephone Company that something shall be exchanged, and per- 
haps the exchange of shares will be on a basis of six to one, or eight to one, 
or in any ratio the company may decide. There are no shares of the North- 
west Telephone Company on the market? 

Mr. MacTavisH: Yes, there are preferred shares sold in the over-the- 
counter market. I have seen them traded myself. 

Mr. DRYSDALE: Would it be reasonable to say that the bulk of the common 
shares would be owned indirectly by American interests? 

Mr. MacTavisH: No, they are owned by Anglo-Canadian ‘Telephone 
Company in toto, I think. 

Mr. DRYSDALE: Might I suggest—and this appears to be one objective you 
have not brought up too clearly, perhaps—that our good neighbours to the 
south are unfortunately in the position where they have a capital gains tax, 
and by having this exchange of shares it would be primarily to the advantage 
of the American stockholders to escape this 25 per cent capital gains tax, 
would it not—because I do not think it applies to exchange of shares? 

In other words, if you had a cash transaction on the matter of shares, 
would the American shareholders be subject to capital gains tax? 

Mr. MacTavisH: Yes. But, if I may say so—and I do not hold myself out 
as an expert on American law—I think there is a capital gains tax related 
to share exchange transactions; it is that section in the act which freezes 
them for six months, I think, or a certain number of months— 

Mr. DRYSDALE: There is a short-term and a long-term capital gains 
situation. . 

Mr. MacTavisH: Yes. I do not know the details of this, but I do think it is 
fair and proper to say that you do not escape capital gains tax entirely by 
having a share transaction. I think perhaps you would agree with that, 
would you not? 

Mr. DRYSDALE: Yes; but would you not then be suject to a double trans- 
action, if you had to pay cash and then received the shares? If you did finally 
sell the shares, you would again be subject to capital gains tax. 

It seems to me that the prime objective of this particular amendment is 
to assist your American stockholders in avoiding the capital gains tax. 


Mr. MacTAavisH: Yes, except that I do not see how the American stock- 
holder gets involved in this transaction which you and I are discussing, 
because it is going to be a transaction between two Canadian companies, 
Anglo-Canadian Telephone Company and B.C. Telephone Company. 


Mr. DRYSDALE: But a person would be a shareholder in Northwest Tele- 
phone Company and would then become a shareholder in B.C. Telephone 
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Company. There would be an exchange of shares one for the other, whether 
it is five to one, six to one, or whatever it is. , 

Mr. MacTavisH: But in any event the whole triangle is Canadian com- 
panies—Anglo, B.C. and Northwest. 

Mr. CAMPBELL (Stormont): Registered in Canada, but shares are sub- 
stantially held in the United States; is that right? 

Mr. MacTavisH: Yes, but not in the way, I suggest, that attracts capital 
gains tax. 

Mr. CAMPBELL (Stormont): They are nominally Canadian, in other 
words—or legally Canadian. 


Mr. MAcTAVISH: Legally Canadian. 


Mr. DRYSDALE: But as far as the Americans are concerned, it would still 
be an advantage to have this, as far as the capital gains tax situation is con- 
cerned, in that they would be able to avoid the 25 per cent capital gains tax? 
There is nothing wrong with that; I am not suggesting there is anything 
wrong with that. 


Mr. MacTavisH: No. I just do not know this. I cannot follow it, but I do 
not think there is any capital gains tax at all. 


Mr. CAMPBELL (Stormont): This appears to be primarily accommodation 
for American capital; is that right? 


The ACTING CHAIRMAN: Mr. Herridge. 


Mr. HERRIDGE: Mr. Chairman, my remarks will be particularly relevant 
to section 1, and I want to raise a few questions that are of interest to my con- 
stituents. Before I do that, I wont to say how pleased I am to see Mr. 
MacTavish’s health restored so that he can attend the sittings of this 
committee. 

Mr. MacTavisH: Thank you, sir. 


Mr. HERRIDGE: And, while he has spent a good part of his life trying to 
cause the extinction of the political party to which I belong, he has now 
retired and I wish him continued good health and success in his innocent 
hobbies and in the practice of law. 

Mr. MacTavisH: Thank you. 


Mr. HERRIDGE: I also feel embarrassed, and in the position of David and 
Goliath here, when I look over at Mr. McLean. But I want to bring to the 
attention of the committee that the company appeared before the committee 
in 1951 for an amending bill. 

Mr. MACTAVISH: Yes. 


Mr. CAMPBELL (Stormont): Did Mr. MacTavish appear on their behalf 
on that occasion? 


Mr. MAcTAVISH: I believe I did, with other counsel. 
Mr. HERRIDGE: It was Mr. Des Brisay, I think, at the time. 
Mr. McPuiuuirs: No, not in 1951. 


Mr. HERRIDGE: Well, the company appeared before the committee on an 
amending bill and at that time I took the opportunity of bringing to the 
attention of the officers of the company the complaints of my constituents, 
which were fairly numerous. They included requests for improved services, 
complaints about unfilled applications, complaints from people who wanted 
a 24-hour service in some of the smaller communities, complaints about the 
numbers of subscribers on party lines, and so on. 


At that time the company agreed to do what it could to improve the 
situation. I know that at that time it was quite difficult to improve some of 
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these facilities: the unfilled applications were caused, I understand, by the 
difficulty of obtaining materials, and things of that sort. There was some reason 


for 3t 


Then in 1957 the company appeared again, and I had similar complaints 
from chambers of commerce, communities and individuals, particularly with 
respect to the larger communities who were anxious to have dial service 
installed as soon as possible. Also, the smaller communities wanted extensions. 
I had complaints from Salmo, New Denver, Nakusp and other smaller points. 
There was a request for service to small communities, such as Casino—which 
I mentioned in 1951 and 1957—and also complaints about the numbers of 
subscribers on party lines. 

I readily admit that the company has carried out very extensive extensions 
and improvements in the Kootenays and the service is greatly improved. Also, 
I think in fairness I should say that the salaries and working conditions of the 
employees are greatly improved. I said it in the house, and I have no hesita- 
tion in repeating it here—I think the company has very excellent relations 
with its employees. I know a lot of these people well in my own district. 

I should also say that the line crews should be complimented for restoring 
service in difficult areas of the country when we had snow storms that put 
lines out of action. They restored service in rocky and difficult parts of the 
country, and I have seen them do things beyond what their sense of duty 
required, in order to get service restored as quickly as possible—and I think 
we should recognize that. 


However, there are still some continuing complaints. I have heard from 
the larger centers that they are still interested in getting this dial service as 
soon as possible. There are numbers of requests for improved services to smaller 
communities, particularly in connection with Casino community south of Trail— 
which I think Mr. McLean in particular knows about. 


I should say that in recent years there has been some increase in the 
complaints about the numbers of subscribers on party lines. I have had a 
number of complaints about that sort of thing. 


Mr. Chairman, I would like the appropriate witness, if he will do so, to 
inform the committee—and I am sure some of these gentlemen are acquainted 
with the circumstances—what the company intends to do in the near future 
with respect to the improvement of the installation of dial service in the larger 
communities, and giving the service to such communities as Casino. Also, what 
could be done to even improve the service in such communities as Deer Park, 
Renata, Arrow Park, Edgewood, East Arrow Park, and communities of that type. 


In addition, Mr. Chairman, could the company do something to reduce 
the number of subscribers on party lines? It is quite a handicap at times. I 
mentioned this in the house. I gave only a personal illustration because I had 
personal experience and was aware of it. I happened to be in another locality 
in my district and a long-distance call came from Ottawa. The operator told 
me at the time she finally got me that she had been trying to get me for up 
to an hour on a party line, and she could not do so because various persons 
on that line—and rightly so—were using the line. 


I have heard logging companies make the same complaint, and some of 


_ the businesses—the merchants and persons living in the area who wish to get 


in touch with customers, and so on. 

Would the appropriate official of the company give us some answers to 
these questions? 

Mr. McLEAN: Mr. Herridge, and gentlemen, I am not too familiar, 
beyond a year or so, with your area, but I have some figures here that indicate 
what we are doing and what we are going to do. 


376 STANDING COMMITTEE 


No. 1, we are converting all the large centers to automatic. That is, 
Trail, Nelson—they will both be completed this year, or some time next year. 


Mr. HerripGE: I have no knowledge of the mechanics of the telephone 
business. What cost would that incur? 


Mr. McLEAN: That means, first of all, finding a considerable amount 
of money, which we think we can do, and then building some buildings 
suitable to house the automatic equipment, removing the manual equipment 
and placing the automatic equipment in service, along with a change on the 
telephone instruments which, in some cases, means putting a dial in place 
and, in other cases, changing the telephone entirely. 

I might say at the same time our policy is to up-grade party lines. We 
are doing that extensively. The reason we have not done a good job in the 
past is due to the lack of facilities, and the fact we were so busy installing 
new services we did not have the equipment or outside plant available for 
up-grading. 

We have now caught up, and I am sure in the next year or so you will 
see a decided improvement in your area in two respects, the up-grading of 
party lines and the providing of services to communities such as Casino. ~ I 
might mention in the case of Casino we have plans to go in there about June™ 
with a special service, and have arranged with local people to instal a small 
system of their own, with which we will connect. 

I am sure we can do the same thing with other communities that are 
too small to open up an exchange requiring an operator or an automatic 
system. 

At the same time we expect, in each of these locations that we convert, 
to do up-grading and get rid of multi-party lines, except for the longest lines 
where it is probably a case of operating what we call toll stations, where a 
store every eight or ten miles would have one telephone. 

Saying it still another way: where there is a demand for service we 
expect to meet that demand, the way the people want it, anywhere in British 
Columbia. 

I can tell you what we have done in your area in the last ten years. 


Mr. HerRIDGE: That will be interesting. 


Mr. McLean: This is since 1950. In Balfour we have increased the - 


number of telephones by 366 per cent, from 30 to 140. We have increased 
the number of telephones at Castelgar, from 191 to 1,400; Fruitvale from 258 ~ 
to 754; Kaslo, 173 to 265; Nakusp, 157 to 415; Nelson, 3,072 to 4,400; New 
Denver, from 144 to 266; Rossland, 943 to 1,222; Trail, 3,872 to 6,091. 

We have converted Castlegar, Fruitvale and Rossland in that period to 
automatic from manual service. 

Is there any point I neglected to answer on your question? 

Mr. Kennedy advises me we spent $4,248,000 in that period in the area. 

Mr. HerripGe: Thank you. That is very interesting, Mr. McLean. 

I have just another question: with these smaller communities that I have 
mentioned along the lake—you are aware they possibly have a toll station— 
would you suggest it would be a good idea for some of these small commu- 
nities to form a local cooperative or local company, and could you make 
arrangements with them if they did? 

Mr. McLean: I think what we would do would be this, we would be dis- 
posed to give them, gratis, some of the equipment we take out, and have them 
form their own small company. Then we would connect with it and tell them 
how to operate most efficiently. 

I am not familiar in detail with how large some of those points are, but in 
the case of those that are so small that it would be very difficult to provide 
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an integrated service of a nature that you would have an operator and attendant 
at all times, or a 24-hour switchboard but I can assure you we will find some 
solution for these situations. 

Mr. HERRIDGE: There are communities ranging from fifty to two hundred 
people. 

Mr. McLean: Of course, in a community of two hundred people, I am sure 
we would undertake the development of that area. I did not know there were 
any places that size without adequate telephone service. 

Mr. HERRIDGE: Well, there is in the Edgewood area, that would have a 
population considerably over that, but there they have a local cooperative 
working with your company. 

Mr. McLean: There may be some of these areas that we have been lax in 


serving, and you have alerted me to the possibility. I can assure you we will 
do something about it. 


Mr. HERRIDGE: These smaller communities could refer to you if they under- 


took something of this sort. Would your local people be willing to advise them 
how to go about it? 


Mr. McLean: If you refer them to me directly I will see they get help from 


the local people and the other people in the area that have to do with this 
work. 


Mr. Herrince: Thank you. 
Mr. BROWNE (Vancouver-Kingsway): Mr. Chairman,— 


The ACTING CHAIRMAN: Mr. Browne, before you start, might I suggest it is 
the intention to ask for adjournment at four o’clock. 


Mr. BROWNE (Vancouver-Kingsway): I think what I have to ask would 
be quite short. 


The ACTING CHAIRMAN: There may be other information the committee 
may desire to have before we meet again on Monday. If you suggest this 
information to our witnesses, I am sure they will endeavour to secure it for the 
committee over the week-end. 


I just wanted to make that suggestion at this time. 


Mr. BRowneE (Vancouver-Kingsway): Mr. Chairman, there were a few 
questions asked this morning, and I did not get too clear a picture where 
exactly the effective control of the company lay. Was there a direct answer 
given to that? 

I think it was said that Anglo-Canadian had 36 per cent control, and the 
question was asked, was that effective control of the company? 


Mr. MaAcTavisH: I said the matter of effective control is largely a matter 
of opinion, but I was prepared to admit that 36 per cent plus the 8 per cent, to 
which I referred, would, in fairness, be effective control. 


Mr. BROWNE (Vancouver-Kingsway): Is there a market value for the 
Northwest shares? 


Mr. MacTavisH: The preferred shares have a market on the over-the- 
counter basis, but they are not listed on the exchange. 


Mr. BROWNE (Vancouver-Kingsway): Have you an approximate figure 
of the value of the assets for the share of the company in total? 


Mr. MacTavisuH: I think Mr. Kennedy indicated the value roughly. 


Mr. KENNEDY: I said the gross plant value on the last balance sheet was 
almost $15 million, undepreciated. 
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Mr. MacTavisH: That is of Northwest. 


Mr. BRownE: (Vancouver-Kingsway): More shares in the B.C. Telephone 
Company would presumably go to the Anglo Company, who now have what 
would appear to be effective control of the company. It would increase their 
holdings in the B.C. Telephone Company and would possibly make it more 
difficult to bring control into British Columbia or into Canada. Would that 
be any part of the purpose in Anglo-Canadian wanting to have a more 
effective control over the company? 


Mr. MacTavisH: As to the last part, I think I can answer that, without 
any hesitation, by saying that was not in the consideration. I do not think 
there is any reaching out on behalf of Anglo for any more effective control 
than it now has. I think that was not in the contemplation of the parties at all. 


Mr. BRowNE (Vancouver-Kingsway): Mr. Chairman, inasmuch as we are 
going to be adjourning in a few minutes until Monday, I wonder if we might 
get a clear picture as to how the shares are distributed, so we could see how 
this transaction might affect the effective control of the company, and if it 
would tend to keep the control in the United States rather than in Canada? 

Mr. MacTavisH: That is to say, the present holdings of British Columbia, 
the 36, 8 and 56? 


Mr. BROWNE (Vancouver-Kingsway): I would like to get some idea what 
the shares distribution would be if this transaction goes through of purchasing 
Northwest, and how much it would increase the Anglo holdings. 

Mr. MacTavisH: I think we can answer that now. Mr. Kennedy knows 
what it is. 


Mr. KENNEDY: The value of the share transfer would only be for the 
equity value in the company and it would not be anywhere near the total 
value of the company, $15 million. If you look at the balance sheet there is 
about $3 million tied up in the shares which would be transferred first, if 
this legislation goes through. We figure roughly that British Columbia Tele- 
phone Company might have to issue somewhere around 120,000 or 125,000 
shares, and that would only bring the per cent of holdings in Anglo, as Mr. 
MacTavish has said, up by one or one-and-a-half per cent; so, it would 
remain practically the same as today, from an effective point of view. 

Mr. BROWNE (Vancouver-Kingsway): In connection with the other holdings, 


is there any other significant group which would approach the 36 per cent 
which Anglo holds now? 


Mr. KENNEDY: No. 


Mr. McPuiuuips: I take it that on that point there will not be any 
bargaining, as it is not a family transaction. Have you established the ratio 
of the shares? 


Mr. KENNEDY: No, not yet. However, only a few days ago we issued some 
more shares to the Anglo-Canadian Telephone Company by Northwest. 
Northwest was indebted to its parent to the extent of $1,900,000, and that 
established a pretty good value. We went before the public utility commission 
of British Columbia to issue another 300,000 shares, and that equates approxi- 
mately $6.50 a share. That was established by two independent stock brokers, 
as well as on the yield basis. 


Mr. DRYSDALE: How many shareholders hold that $3 million of Northwest 
Telephone stock? 


Mr. KENNEDY: Just the one. 
Mr. DRYSDALE: Just Anglo-Canadian? 
Mr. KENNEDY: Yes. 


—_ —e 
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The Acting CHAIRMAN: Gentlemen, before I ask for an adjournment is 
there any other information which you wish the witnesses to secure gefore 
we meet again? 

Mr. DrysDALE: Mr. MacTavish was going to submit that memorandum. 


Mr. MacTavisH: Yes. This is a Vancouver memorandum, but I will do 
my best to get it. 


Mr. DRYSDALE: I think there is a source here where you can get an 
okay on it. é 


Mr. BRowWNE (Vancouver-Kingsway): I realize we are not holding a rate 
hearing; however, Mr. Regier raised a number of questions in connection with 
rates which they paid in Vancouver, and a comparison was made with those 
for Winnipeg and Regina. It was mentioned that rates were higher in Van- 
couver, and it was pointed out that where there are multi-service areas the 
rates are higher. I was wondering if there are any comparisons available for 
the present time, and if there has been any change. 

Secondly, I would like to know just what advantages accrue to a person 
in that larger area. I realize he has a larger area to which to phone, and perhaps 
he does not pay any toll charges because he is paying a monthly rate. 


May we have a statement of clarification on those points so that we can 
get a proper comparison with cities like Winnipeg and Regina, which appear 
to be a good deal lower. I would like to see if we are as badly off as it 
appears. 


Mr. MacTavisH: I think we can get some information on that for you on 
Monday. 


Mr. DrYSDALE: Just for my own benefit, would it be possible to get a com- 
parison between the old method of acquiring the assets of the company and 
the new method of exchanging the shares with regard, first of all, to deprecia- 
tion and, secondly, to the tax advantages? I would be interested if you could 
compare the two methods. 

Mr. MAcTAVISH: Relating to the proposed transaction? 

Mr. DRYSDALE: Yes. Mr. Kennedy has said that during the past ten years 
you have acquired the assets of three companies, and there is the Northwest 
Telephone Company where you are going to do it with an exchange of shares. 
Senator Farris said this could still be done, but that it has proved to be 
cumbersome and unsatisfactory, and that the other method is better. I was 
just interested. Everybody has assured us that it is better, but I would like 
to see some specific comparisons-as to why it is better, and from whose 
viewpoint. 

Mr. MacTavisH: I think we can demonstrate that from the taxation point 
of view. 

Mr. CHown: Could we have some sort of information on the pattern of 
share values back as far as you can go over the week-end, say at the end of 
the fiscal financial year of a company? 

Mr. MacTavisH: Of British Columbia, market-wise? 

Mr. CHOWN: Yes. 

Mr. MacTavisH: We produced that not long ago before the board of trans- 
port commissioners. We will gladly do that for you. 

The AcTING CHAIRMAN: If there are no further questions we will adjourn 


and meet again on Monday at 3.30 p.m. 
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APPENDIX “A” 


LIST OF DIRECTORS OF BRITISH COLUMBIA TELEPHONE COMPANY 
TOGETHER WITH THE NUMBER OF SHARES OF THAT ) 
COMPANY HELD BY EACH DIRECTOR 2 


Harry Mic Boyce. Vancouver: B.C ewe, sured eh 8 
red -B> Brown, .V.ancouver, Bb. Ca) gine et pes ees 1,000 
Gordon. rarrells Vancouver, wo ow tuck le ke seu eters 25 
Theodore S27 Gary 7 New ly ork NY as ay eae ee eee 21 
Gilbert-A: ‘Kennedy, Vancouver; -B.G. 292.2 eis 2 10 
Cyrus’ He: Mchean, “Vancouver, 2 BiGe 05S wi. lieeery cies oe 121 
Don 'iG “Mitchell Summ iby ce cdusevesdeo nie tetas tra catereais 4 21 
Wintteld <5. PINES) 1. V ANCOUVErr a ee ele nee 49 
Donald: 'C:. Power,: NewAY ork; NYA fer a, ee 1 
Arthun:S:- Torrey; Montreal, “Que; 3 & ianau se ea 21 


Col. The Hon. Clarence Wallace, C.B.E., Vancouver, B.C. 1 
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ProceEepincs No. 7—Friday March 25, 1960 
Page 374—Lines 33 and 34 should read: 


Mr. HERRIDGE: I also feel embarrassed, and in the position of David and 


Goliath, when I look over at Mr. McLean.— 


REPORT TO THE HOUSE 


TUESDAY, March 29, 1960. 


The Standing Committee on Railways, Canals and Telegraph Lines has 
the honour to present the following as its 


SIXTH REPORT 


Your Committee has considered Bill S-20, An Act respecting British 
Columbia Telephone Company, and has agreed to report it without amendment. 


A copy of the Minutes of Proceedings and Evidence relating to this 
Bill is appended. 


Respectfully submitted, 


G. K. FRASER, 
Chairman. 


(NoTE: The Fourth and Fifth Reports dealt with Private Bills in respect 
of which verbatim evidence was not recorded). 
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MINUTES OF PROCEEDINGS 


Monpay, March 28, 1960. 
(14) 


The Standing Committee on Railways, Canals and Telegraph Lines met 
at 3.40 p.m. this day. The Chairman, Mr. G. K. Fraser, presided. 


Members present: Messrs. Baldwin, Bell (Saint John-Albert), Browne 
(Vancouver-Kingsway), Cadieu, Chown, Creaghan, Crouse, Fraser, Herridge, 
Horner (Jasper-Edson), Kennedy, MacInnis, MacLean (Winnipeg North Cen- 
tre), McBain, McPhillips, McGregor, Monteith (Verdun), Pascoe, Rogers, Smith 
(Lincoln), Smith (Simcoe North) and Wratten—22. 


In attendance: Representing the British Columbia Telephone Company: Mr. 
C. H. McLean, President;; Mr. G. R. Kennedy, Vice-President; and Mr. 
D. K. MacTavish, Parliamentary Agent, and also Mr. Lionel Kent, C.A. 


The Committee resumed its consideration of Bill S-20, An Act respecting 
British Columbia Telephone Company. 


On the Preamble,— 


The Company representatives tendered information requested at the 
previous meetings. 


A document entitled “Effect of Growth of a Telephone Exchange on Unit 
Costs” was tabled and explained. 


Agreed,—That the above-mentioned document be printed (without the 
charts) in the Committee’s record. (See Appendix “A” to this day’s Pro- 
ceedings.) 


Mr. MacTavish pointed out that a small correction had been made in 
the printed record of the Evidence submitted at the last meeting, and Mr. 
Herridge, M.P. also requested that a minor alteration be made therein. 


The witnesses were further questioned. 
The Preamble, Clause 1 and the Title were adopted. 


The Bill was adopted, without amendment, and the Chairman was in- 
structed to report accordingly to the House. 


At 4.00 p.m. the Committee adjourned to the call of the Chair. 


E. W. Innes, 
Acting Clerk of the Committee. 
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EVIDENCE 
Monpay, March 28, 1960. 


The CHAIRMAN: Gentlemen, we have a quorum, and we will proceed 
with our consideration of Bill S-20, an act respecting British Columbia 
Telephone Company. 

The preamble has been called, and representatives of the company are 
here to answer your questions. 

I believe either Mr. McLean or Mr. MacTavish have some prepared 
information which they wish to table. 

Mr. Duncan K. MacTAavisH, Q.C. (Parliamentary Agent): Mr. Chairman 
and gentlemen, I have several documents to file, and we have also certain 
information, which was requested, to give verbally. 

The first, in order of filing, will be a legal opinion, which I undertook 
to produce, and I therefore tender, sir, for filing a letter dated March 25, 1960 
from Messrs. Farris, Stultz, Bull and Farris of Vancouver. This letter is 
addressed to the B.C. Telephone Company, and it arises out of matters that 
were under discussion on Friday. 


The CHAIRMAN: Do you want to read that letter? 
Mr. MacTavisH: Yes. I think it might be useful. 
Mr. CHown: Has counsel copies of that letter for distribution? 


Mr. MacTavisH: I am sorry, but I have not that many copies. I have 
only one or two. However, I shall read it and, perhaps, make one or two 
copies available for any member who might require one. 

This letter is addressed to the B.C. Telephone Company, and the opinion 
reads as follows: 


Dear Sirs: 

~ You have asked us to confirm the views which we have already 
expressed to you verbally with respect to the power of your company 
to acquire by purchase or otherwise and hold shares of an incoporated 
company. This we now do. 

You have been advised by us, and, we understand, by the solicitors 
formerly retained by you, that your special act (Ch. 66, 6-7 George V) 
does not, except in the restricted case of trustee securities, specifically 
make provision for such acquisition and holding of shares. Because 
of this omission, section 194 of the Companies Act (Canada) is ap- 
plicable and this section specifically prevents the purchase by a com- 
pany with its funds of shares of another company. Accordingly, we 
advised you, and this advice we confirm, that so long as your special 
act remains in its present form, your company is prohibited from 
using its funds to purchase or acquire shares of another company. The 
proposed section 9A— 

—which is the section before the committee— 
—is worded so as to bring the acquisition and holding of shares within 
the exception of section 194. | 

Although the prohibition contained in section 194 is based on the 
use of the corporate funds, we expressed the view that the word 
“funds” in the context of the section might be construed broadly by 
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a court so as to bring within the prohibition the purchase of shares 
paid for by shares issued by your company. We explained to you 
that we had been unable to find a direct authority for such construc- 
tion, but that there are strong judicial pronouncements concerning 
the word which would provide a sound basis for such a construction. 

It is trite law that the powers of a company incorporated by special 
statute are circumscribed by the said statute of creation and extend 
no further than is therein expressly stated or is necessarily required for 
carrying out its main objects. 

For the foregoing reasons, we advised you strongly that it would 
be unsafe for your company to proceed with a transaction of the mag- 
nitude of that now being considered without the clear and unambiguous 
power to do so as provided in the proposed new section 9A. 


Yours truly, 


‘Farris, Stultz, Bull & Farris 
Per Hea Bs Bulk 


Mr. Chairman, I tender this for filing. 

The CHAIRMAN: Gentlemen, are there any questions? 

Mr. CHown: There is one gentleman here who was not present at the last 
meeting. We have not a record of him. Could he be introduced, and his capacity 
indicated? 

Mr. MacTavisH: The gentleman to whom you refer is a member of the 
firm of auditors of the company. We do not tender him as a witness. He is 
simply here; and his name is Mr. Lionel Kent, C.A. We do not propose to call 
him. 

The CHAIRMAN: Shall the preamble carry? 


Mr. McPuiiuips: Just a minute, Mr. Chairman. There was something else 
to be produced in regard to market value of stocks. 


Mr. MaAcTAvIsH: Yes. 

The next item I would produce is an answer to Mr. Chown’s question to 
Mr. Kennedy, in which Mr. Kennedy was asked to give a survey of the market 
value of the ordinary shares of B.C. Telephone Company for the recent past. 
We have it for the years 1954 through to March 25, 1960. 


The CHAIRMAN: It is not lengthy; would you mind reading it into the 
record. 


Mr. MacTavisu: I will read the year, with the market quotation after it. 
This is in dollars in each case. 


Year Market Quotations 
LG TAY: Se ABNER ERD CN ng RRL A gy 9 aR Finan ROP ote icles Nas pln Ole pay 443 
RO ERD seins whe sealing tiparsd adediete ole Moe ete ete ly Slee si eae en er Le ere 50 
175) SI Ny Pa GaN NEA Abe hook Cicada icles ea gt 2 ta 46 
OS Sy fy al aaa gta SARE GAN ER RU ATED UH ca ORM CL OK aml at il ibe et aac alld 384 
IES 2 Y 6 SIVA aR a ac UR ARON KA i SUMMA eg gar ani gata rg yd 43 
DS S28 Ea ah eRe EON LOM Nly Sed aA MAL ARAM aoa y Mab aa hele y bacbuldanthans: eu 4 425 
ask a Veda GS 16) thai nary ari emer rc Aabitlige FA AB aLculiy Mer VAM ie uy ua aN yor o's 422 
Webs LOGO wy ee eh sa ES, ee ete ence 424 
Mar Zo 19 G0 eee eels ie UO a a anna EOS One eae 434 


That is tendered as well. 

Mr. Chairman and gentlemen, I would like to refer to a correction at page 
352 of the printed proceedings. I do not think it is a matter of any great 
importance but for clarity I think it should be stated that— 


“> a 
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Mr. McPutuuies: At what page is that? 


Mr. MacTavisH: At page 352. It was in answer to Mr. Regier’s question 
where he asked: 


How many of the members of the board of directors of the B.C. 
Telephone Company are Canadian? 


And Mr. McLean’s answer was: 


In the B.C. Telephone Company it has got to be a majority of six, 
so it is seven or eight. In fact, it is eight out of the eleven. 


Now, Mr. Mclean said “thirteen” in error, and we took the liberty of 
having that corrected. I wish to draw to the attention of the committee that 
what he said was “thirteen” for “eleven”. However, we made it appear in 
the printed proceedings as “eleven”, which is what it should be. It is quite 
clear that mathematically they add up to eleven. 


Mr. BRowneE (Vancouver-Kingsway): Are there any copies of that tran- 
script available? I do not think it has been distributed yet. 


The CHAIRMAN: They were in the post office boxes at noon. However, we 
will have copies distributed to the members in a moment. 
Mr. MacTavish, have you anything else to table? 


Mr. MacTavisH: Mr. Chairman, I have one other thing to table, then one 
other remark to make and I am through. 

Arising out of a question by Mr. Regier I would ask leave to file a docu- 
ment entitled “Effect of Growth of a Telephone Exchange on Unit Costs’. This 
was a matter which Mr. Regier made something of, and the document I tender 
was prepared under the direction of Mr. McLean, not for the purpose of this 
committee but for a hearing before the board of transport commissioners. It 
is, in fact, on file in the records of the commission. I think it will be necessary 
for me to read it. However, Mr. Chairman, I would like to say this: on the 
second page there are diagrams which I think may not come out in the printing. 
If I could be permitted I would like simply to explain the diagrams without 
necessarily reading the document. I think what I say about the diagrams will 
indicate what is in the document. I think you will remember that the point 
Mr. Regier made was that in most utilities if you increase the product, so to 
speak, the cost goes down. Now, telephones are an exception to this principle 
and this is designed to prove that. The diagram here, which may not appear 
in the transcript, is illustrated by what I shall read from this. 


The CHAIRMAN: To what page in the transcript are you referring? 


Mr. MacTavisH: At page 365 Mr. Regier said that one of the oldest laws 
of economics is that in the matter of a public utility, the more subscribers 
you have the lower the cost per subscriber. It is in respect of that that I take 
the liberty of asking permission to tender this exhibit and read briefly what 
I am about to read. 

There is a picture here and what is underneath it I will read because I 
think it describes the diagram principle of this. It takes one connection for 
Sally to talk with Bill. It takes three connections for Sally, Mary and Bill to 
talk with each other. So we have gone from one to three. It takes six con- 
nections for Sally, Mary, Bill and Jim to talk together. That is six connections. 
Now it takes 28 connections for Sally and her seven neighbours to talk together. 
That is the explanation part of the diagram. That is in the document I proffer 
for filing, and which may not appear in the printing. 


The CHAIRMAN: Does the committee wish this document with the diagrams 
to be filed? 


Agreed. 


- 
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The CHAIRMAN: The document will be printed as an appendix, but the 
diagram will not be included. (See Appendix “A’’.) . 

Mr. MacTavisH: Mr. Chairman and gentlemen, before I ask Mr. Renee 
to deal with Mr. Brown’s question there is one other bit of unfinished business. 

Mr. Drysdale asked for a comparison which in spite of our efforts over 
the weekend we find we are unable. to produce. He asked for a comparison 
of the transactions which resulted in the purchase of several telephone 
companies over the past few years on the basis of a purchase of assets as com- 
pared to the proposed transaction of the Northwest Telephone Company. There 
are several difficulties in this which we encountered. One is that the transac- 
tion with the Northwest Telephone Company is not yet negotiated and that 
creates difficulties in drawing a comparison. Perhaps even more difficult is 
that we find ourselves trying to compare things upon which we can find no 
common basis, because in the past number of years, during the time when 
these companies were acquired, tax laws have changed substantially and their 
application has changed substantially, particularly in respect of the recapture 
of depreciation, which is really the decisive factor. 

With apologies to Mr. Drysdale, I must say we were unable to produce 
at this time anything that makes any sense at all. We can tell the committee, 
as we mentioned, the transactions which would take place, and in each case 
the amount paid for the acquisition of the assets of the companies purchased. 
It seems, however, quite impossible to produce any document that is compre- 
hensible to continue the comparison in terms of a share transaction. 

I think, Mr. Chairman, that is all I have to say, except to undertake to 
call Mr. Kennedy to deal with Mr. Browne’s question, which I think is the only 
outstanding item. 

Mr. McPuiuurps: Mr. Chairman, before we do that, would Mr. MacTavish 
give us his view on this: suppose the British Columbia Telephone Company 
bought the shares in the Northwest Telephone Company under this power 
they seek, could that company subsequently dispose of its shares or would 
they hold them for keeps. 

Mr. MacTavisH: Surely they would hold them for keeps. 

Mr. McPuHILuips: Legally could they sell them? 


Mr. MAcTAvisH: Yes; legally I believe they could. They would at least, so 
to speak, pass into the portfolio of the company and therefore theoretically 
presumably could be disposed of. 

Mr. McPuHILuips: I was wondering if they would have the power to resell. 


Mr. MacTavisH: I would think legally, Mr. McPhillips, they would. If you 
would allow me to consult for a moment just in case there is some prohibition 
in the company’s bylaws or something of that sort I could be sure, but theoret- 
ically in terms of “A’’ company and “B” company my answer would be yes. 
I do not think there is any prohibition. The answer must be yes, they could. 

I would like to ask Mr. Kennedy to answer Mr. Browne’s question. 


Mr. G. A. KENNEDY, (Vice President in charge of Finance, British Columbia 
Telephone Company): Before coming to Mr. Browne’s question I would like to 
read some information which Mr. Regier asked for before he left on Friday 
afternoon. He stated there were some questions he had asked which had not 
been answered. I have searched the record and cannot find any such questions. 
It may well be that he has referred once again to his question “How much of 
the cost of expansion is being borne by the consumers—by the users of the 
utility? How much of my $6.25—is used for expansion purposes?’’, because I 
find this question repeated a number of times. 
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The answer to that question is that there is not one cent of the cost of 
expansion charged to the expenses of the company and hence not one cent to 
the consumers, or specifically, on Mr. Regier’s telephone bill. 

In the compilation of expenses which form the basis of establishing rates, 
costs of expansion do not form any part of these amounts. Of course, we, like 
any other company, feel the effect of increased costs which force our expenses 
upward. These expenses are wages, material, taxes and depreciation which 
represents the return of the capital cost of the equipment over its useful life 
employed in providing telephone service. 

I would suggest that the confusion, if any exists, arises from the repeated 
reference to amounts which may have been earned in any one year over the 
dividend requirements of that year. These funds, as and when earned, are 
the property of the shareholder and may be used for making up normal divid- 
ends in years when earnings fall short; ensuring the continuity of dividends; 
strengthening the ability of the company to finance, or any other legitimate 
purpose or benefit to the shareholders which at one and the same time in all 
probability will be of benefit to the subscribers. 

Now I come to Mr. Browne’s question, but before I answer specifically, 
I would like to refer to another statement which Mr. Regier made. 

In connection with telephone rates, it might be interesting for the 
members of this committee to know that rates are based on what is called 
in the industry the rate grouping plan, the measurement being the number 
of subscribers that can be reached in a given flat rate area. In British 
Columbia we have nine rate groups: 


. Rate 

Group 1 Exchanges without continuous service ........... So) 
ie 2 Lise OOO eetelenhones. 5. o.%cc e Le Ose Oo 
ee 3 1,001 - 2,000 GCE Se AR EO 6 STEROLS 4.10 
. 4 2,001 - 5,000 Sl at Mala Deeg te PRPRME aT PCE Ss a 4.35 
i B 5,001 - 10,000 CNC RS Weep | rir be IE rea Mn Rh 4 4.60 
is 6 10,001 - 20,000 ELSI ae oc ahewes codteh thie ai a amee 4.85 
i zs 20,001 - 50,000 Oe ee eee Bas pe Ba i See Bal 5.10 
" 8 Wictondeanideex tended -sreasiies— ocak core 5.40 
4 9 Vancouvers and) extended: areas .ivs700 oo... 6.25 


There are almost 4,000,000 telephones in Canada operated by the major 
tax-paying telephone utilities. These companies contribute over $72,000,000 
per annum to the Government of Canada in income and property taxes. A 
simple exercise in division shows that this amounts to an average of $18.00 
per annum, or $1.50 per month, for each telephone which goes a long way 
towards closing any gap between the rates charged by the government owned 
systems and the tax paying telephone utilities. 

Mr. Regier stated that his basic telephone rate rose from $5.35 to $6.25 
in less than two years. However, Mr. Regier was unaware that in January 
1956 the company increased the free calling area in which he is a subscriber 
from 44 square miles to 196 square miles. This increased the number of 
telephones available to him without a toll charge from ZIAD lLOe ZOU OU: 
If consideration is given to the number of 10 cent calls Mr. Regier must 
have made to Vancouver each month before this concession was made by 
the company, it is possible that he and a great many others of New West- 
minster subscribers actually received a reduction in the overall cost of tele- 
phone service. 
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Mr. Browne asked me to give a short comparison of telephone rates. I _ 
give them to you here: 


Comparison of Telephone Rates 


Number of telephones 


City Rate in flat rate area 
WETTIG eres Cin en weep taal ha 3.90 183,000 
Pegi es A 2G. Sees pre aN a 3.50 45,300 
CAME ered cS, cae lt lig g st Cour eta 3.50 113,600 
WEI GOUMED ie a iane eater at ra ie eee 6.25 311,500 


The rate for Vancouver compares favourably with the rates charged by 
taxpaying telephone utilities in the adjoining cities of Seattle and Portland 
which are $6.45 and $6.30 respectively. | 

I might say that in these two cities the number of subscribers are slightly 
more than in Vancouver in one case, and slightly less than Vancouver in the 
other. 

Mr. CrREAGHAN: Do you have the rates for Montreal and Toronto? 

Mr. KENNEDY: They are the same. I think Toronto is $5.85. 

Mr. CREAGHAN: Montreal and Toronto are the same? 

Mr. KENNEDY: Yes. : 

Mr. HerRIDGE: There is a slight correction to be made at page 374 of the 
record where I am recorded as saying: 


I also feel embarrassed, and in the position of David and Goliath 
here, when I look over at Mr. McLean— 


I would like to delete the word “here’’, as it leaves some ambiguity. 

Mr. BRrownE (Vancouver-Kingsway): I asked a question on Friday. I 
have not had a chance to read the transcript yet, so I do not know whether 
an answer has been given. But I was concerned as to where effective control 
of the company lay, whether it lay with the Anglo Canadian company, which 
has 36 per cent of the shares. I asked if the acquisition of the northwest 
shares would make any difference to the effective control, and I asked how 
the shares were distributed at the present time, so we could see what effect, 
if any, it might have on the effective control of the company. I do not know 
whether any further statement was made. 

Mr. MacTavisH: You have reference to the 56 per cent in the hands of 
the public? ; 

Mr. Browne (Vancouver-Kingsway): Yes. I wanted to know if there 
was any significant block of shares. 


Mr. MacTavisu: I believe the answer to that is no. It has very wide 
distribution. Is it not shown in the annual report? 

Mr. KENNEDY: No. 

Mr. MacTavisH: I think the answer is that there is wide distribution. We 
produced recently before the Board of Transport Commissioners information 
showing the distribution. I can speak from my own recollection of it just 
a few weeks ago, and say that there is wide distribution. 


Mr. KENNEDY: Would it be satisfactory if I gave you the number of 
ordinary shareholders holding those shares? 


The CHAIRMAN: Common or preferred? 
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Mr. KENNEDY: The common shares, that we are referring to in this dis- 
tribution. There are 3,672 in British Columbia; 68 in the sterling area; 26 
in other parts of the world; 2,258 in Canada other than British Columbia, 
and 819 in the United States. This makes a total of 6,843 shareholders of 
common stock. 


Mr. MacTavisH: Making that 56 per cent. 

The CHAIRMAN: Shall the preamble carry, gentlemen? Any objections? 
Clause 1 agreed to. 

Preamble agreed to. 

Title agreed to. 


Shall the bill carry? | 

Agreed. 

Shall I report the bill without amendments? 
Agreed. 


Thank you, gentlemen, the bill is carried. 


This committee now stands adjourned to the call of the Chair. And as 
I said before, I think it will be April 4, because the committee on government 
owned Railways Shipping and Air Lines is sitting tomorrow, Wednesday and 
Thursday. 

Thank you very much for coming, when there is an important debate 
on in the house. 
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APPENDIX “A” 


EFFECT OF GROWTH OF A TELEPHONE EXCHANGE 
ONZUNTT COSTS 


The commonly accepted general principle that costs decrease as the 
volume of business increases is not applicable to the supplying of telephone 
service. The following data will serve to illustrate that, in the telephone 
business, unit costs (costs per telephone) increase as an exchange grows. 


Telephone calls cannot be manufactured in bulk and stored for future 
delivery, but must be furnished instantly on a custom basis as required by the 
demands of the subscriber. Therefore, a telephone system must be designed 
to provide the required service and meet the peak calling loads that are placed 
upon it and, as a result, staff and equipment must always be in readiness to 
that end. Consequently, the economies generally possible with greater volumes 
cannot be realized in the telephone business. 


One of the main reasons why growth in the telephone business involves an 
increase in unit operating and equipment costs lies in the fact that a telephone 
company must be prepared to connect one telephone with any other telephone 
in any place at any time. 


The complications of interconnection are relatively few in small exchanges, 
particularly where only one operator is required to answer all lines. When 
the number of lines to be answered grows beyond the capacity of one operator, 
however, it is necessary to install a second operator’s position, and then a third, 
and so on. Since each operator must be able to connect the lines she answers 
with any one of all the other lines within the central office, each subscriber’s 
line must be terminated in every section of the switchboard. In other ‘words, 
in the smallest manual offices, it is necessary to have each subscriber’s line 
appear only once on the switchboard, whereas in the large manual offices, more 
than 20 connecting appearances may be required. Thus switchboard com- 
plexity and unit costs steadily increase with the number of lines required to 
serve a given exchange. In automatic central offices, the same general prin- 
ciple applies. 

This trend to greater wiring complexity and consequent higher costs is 
greatly augmented when an exchange grows to such an extent that more than 
one central office is required. Each central office must have direct trunking 
connections with every other central office in the exchange, necessitating an 
elaborate network of interconnecting facilities. The complications encountered 
in interconnecting central offices may be expressed as follows: 


With only two central offices to connect, only one group of trunks is 
required. The addition of a third office, however, involves the need for three 
groups of interconnecting trunks. In other words, the number of central offices 
has increased by 50 percent, but the number of groups of trunks has increased 
by 200 percent. To interconnect 5 central offices 10 groups of trunks are 
required, while to interconnect 10 central offices as in the case of the Vancouver 
exchange, 45 groups of trunks are required. Comparing examples 3 and 4, 
the number of central offices doubles, but the number of connecting trunk 
groups is four and one-half times as great. 


Additionally, in large exchanges, not only is more wire needed for 
interconnection, but, due to the larger area to be served, the average length 
of wire needed to serve each subscriber is considerably longer. The charac- 
teristics of urban areas, where most large exchanges are found, also tend to 
bring about this condition. In the first place, population tends to be more 
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evenly spread throughout the area of large exchanges, in contrast to the 
average small exchange, where the heavy proportion of residents is usually 
located within a short distance of a single shopping centre, making the average 
length of lines to subscribers relatively short. In the second place, telephone 
service in urban exchanges is very largely supplied on an individual or two- 
party line basis, with a relatively small proportion of subscribers served by 
multi-party lines. In the rural exchanges, onthe other hand, multi-party 
line service is in much greater demand than the higher grades of service. 
Consequently, the amount of wire required per subscriber to furnish service 
in urban exchanges is considerably greater than in rural exchanges. 


It is therefore obvious that, unlike other businesses, unit costs increase 
with size in the telephone business. At the same time, it should be noted 
that the value of telephone service likewise increases with the size of an 
exchange. Basically, the value of the average commodity lies within the 
commodity itself—that is, its value is not enhanced by the existence of other 


_ similar articles. The main value of telephone service, however, lies in being 


able to communicate with other telephone subscribers. It therefore follows that 
the more people there are in a community who can be reached by telephone, 
the greater the value of the services to the individual subscriber in that 
community. 
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MINUTES OF PROCEEDINGS 


TUESDAY, April 5, 1960. 
(15) 


The Standing Committee on Railways, Canals and Telegraph Lines met 
at 9.30 o’clock a.m. this day, the Chairman, Mr. Gordon K. Fraser, presiding. 


Members present: Messrs. Allmark, Asselin, Badanai, Baldwin, Bell (Saint 
John-Albert), Browne (Vancouver-Kingsway), Campbell (Stormont), Chown, 
Denis, Deschatelets, Drysdale, Fisher, Fraser, Horner (Acadia), Horner 
(Jasper-Edson), Keays, Kennedy, Martin (Essex East), Martini, McGregor, 
McPhillips, Pascoe, Payne, Pigeon, Pratt, Rapp, Rogers, Smith (Calgary South), 
Smith (Lincoln), Smith (Simcoe North) and Wratten.—(31) 


In attendance: The Honourable George Hees, Minister of Transport; and 
of the National Harbours Board: Messrs. Maurice Archer, Chairman; R. J. 
Rankin, Vice-Chairman; G. Beaudet, Port Manager, Montreal Harbour; J. F. 
Finlay, Legal Adviser; J. B. Phair, Chief Treasury Officer; and J. A. Clement, 
Superintendent of Bridges, Montreal Harbour; and of the Canadian National 
Railways: Mr. Walter Smith, Executive Representative, Ottawa. 


The Committee resumed its consideration of the toll-collection operations 


-at the Jacques-Cartier Bridge, Montreal, Quebec, and at the Victoria Bridge, 


Montreal, Quebec. 


The Chairman named Mr. Bourbonnais in substitution for Mr. Creaghan 
on the Subcommittee on Agenda and Procedure. 


Miss Paulette Cyr, interpreter, was sworn. The Chairman reminded the 
witnesses from the National Harbours Board that they were still under oath. 


The Chairman reported that the Subcommittee on Agenda and Procedure 
had met on the previous evening and had given further consideration to the 
question as to whether certain ‘“‘personal and confidential” letters should be 
required to be produced before the Committee. The Clerk of the Committee 
read the recommendations of the Subcommittee regarding this matter, as 
follows: 


1. That the files of the National Harbours Board and its officials which 
contain personal and confidential letters regarding employment on the 
Jacques-Cartier Bridge at Montreal since its inception be produced for 
examination by the Subcommittee and for its reference to the Main 
Committee of such of those letters as the Subcommittee may decide. 


2. That the said files and documents therein be placed in the custody 
of the Clerk of the Committee with instructions that they be not open to 
examination by any persons other than members of the said Subcommittee. 


Following debate, it was moved by Mr. Smith (Calgary South), seconded 
by Mr. Pigeon: 

That the two recommendations of the Subcommittee be concurred in. 

The said motion was carried, on division. 

Messrs. Archer, Beaudet, and Phair, being still under oath, were called. 
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The Committee agreed to a request of Mr. Archer that a certain revision ‘ 
be made to the record of Proceedings No. 6 of March 24th. (For detail of the — 
said revision see Corrigendum on the second page of this issue). — , 


The said three witnesses made oral and documentary answers to questions 
which had been asked of them at previous meetings. Copies of the documentary 
answers were distributed to members present. The Committee agreed that the 
said documentary answers be printed as appendices to this day’s proceedings. 
The said appendices are as follows: 


Appendix Document 
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1. Correspondence and reports amplifying paras. (a) (b) and (c) of 
Page 27, Proceedings No. 2 of this Committee—as requested by Mr. 
Drysdale, Page 298 of Proceedings No. 6. Included are:— 

(a) Letter to Mr. Alex. Johnston, Deputy Minister of Marine, from 
Mr. T. W. Harvie, General Manager of the Harbour Commis- 
sioners of Montreal, dated October 9, 1928; 

(b) Extracts from Price, Waterhouse & Co. audit report of July 21, — 
1931. 

9. Document showing representation of the City of Montreal on the 

Bridge Advisory Committee from November 1924 to December 31, 

1929—requested by Mr. Drysdale, Page 298 of Proceedings No. 6. 


3. Provincial legislation relevant to Jacques Cartier Bridge—as re- 
quested by Mr. Drysdale, Page 298 of Proceedings No. 6. 


4. Documents relating to the conversion loan of 1949—as requested 

by Mr. Johnson, Page 313 of Proceedings No. 6. Included are:— 

(a) Exchange of letters between Dr. W. C. Clark, Deputy Minister 
of Finance, and Mr. B. J. Roberts, Member, National Harbours 
Board; ; 

(b) Board Minutes re the redemption of the bonds—1949-JCB-13 
1949-JCB-17A—authorizing the borrowing of $20,049,750 from 
the Government of Canada; 

(c) Copy of letter from Mr. Roberts to Dr. Clark enclosing Cer- 
tificate of Indebtedness re the loan; 

(d) Copy of the Certificate of Indebtedness; 

(e) Identification of Vote. 


5. Information from Board files re the purchase and leasing of auto- 
matic toll equipment and the Board’s recommendation to the Min- 
ister for Council covering the leasing agreement—as requested by 
Mr. Baldwin, Pages 312, 313 of Proceedings No. 6. 


6. List of applicants for position of toll collector with recommenda- 
tion from Member of Parliament or other important person.—Period 
July 1, 1954 to September 8, 1959. 

7. 102 letters of recommendation by Members of Parliament or other 
important persons for applicants for position of toll collector. 

8. Statement showing record of passenger tickets sold for passenger 
automobiles, trucks and buses paying at regular rates on a single 
passage basis.—Period 1930 to 1959. 


9. Statement showing record of passengers carried in buses operating 
at commuted rates.—Period 1930 to 1959. 
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10. Statement showing record of passengers carried in buses operat- 
ing on a regular schedule and paying at tariff rates on basis of 100- 
trip rates. 


11. Reports on all cases of overages and shortages of toll collectors 
in excess of $10.00 and typical reports showing disciplinary measures 
taken against toll collectors in cases of overages and shortages of 
less than $10.00 but in excess of $5.00—Period 1st January, 1946 
to date. 


12. Copies of invoice and financial statements with covering letters 
forwarded to the Province of Quebec to claim contribution toward the 
deficit on Jacques Cartier Bridge, as per tripartite agreement. Period 
1930 to 1949 inclusive. Same documents were forwarded to City of 
Montreal for same period. 


13. Records of toll collectors annual overages and shortages.—Period 
1947 to 1959 inclusive. 


14. Statement showing the record of checks and investigations of toll 
collections with 17 appendices. 


15. Summary of agreements between National Harbours Board and 
private companies or individuals covering operation of trucks and 
buses on Jacques Cartier Bridge.—Period 20th May, 1930 to date. 


16. Statement re annual reduction of $445,000 in debt charges. 
17. Jacques Cartier Bridge investments as at March 24, 1960. 


18. Interest on Capital Debt and Deficit Debt for the year 1959. 


The said three witnesses were further questioned on matters arising from 
the memorandum regarding the Jacques-Cartier Bridge which Mr. Archer had 
presented to the Committee on March 14th, 1960. 


At 12.08 o’clock p.m. the Committee adjourned until Orders of the Day 
are reached in the House on the afternoon of this day. 


AFTERNOON SITTING 


TUESDAY, April 5, 1960. 
(16) 


At 3.20 o’clock p.m. this day the Standing Committee on Railways, Canals 
and Telegraph Lines resumed its consideration of the toll-collection operations 
at the Jacques-Cartier Bridge and at the Victoria Bridge at Montreal, Quebec, 
the Chairman, Mr. Gordon K. Fraser, presiding. 


Members present: Messrs. Asselin, Baldwin, Bourque Browne (Vancouver- 
Kingsway), Campbell (Stormont), Chown, Denis, Deschatelets, Fisher, Fraser, 
Horner (Acadia), Howe, Keays, McBain, McGregor, McPhillips, Pascoe, Payne, 
Pigeon, Pratt, Rogers, Smith (Simcoe North), Valade and Wratten.—(24) 


In attendance: The same as at the morning sitting this day except Mr. 
Walter Smith, Executive Representative in Ottawa of the Canadian National 
Railways. 
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Messrs. Archer, Beaudet, Finlay and Clément, being still under oath, 
were called and further questioned on matters arising from the memorandum 
regarding the Jacques-Cartier Bridge which Mr. Archer had presented to 
the Committee on March 14th. 


At 4.40 o’clock p.m. the Committee adjourned until 9.30 o’clock a.m. on 
Thursday, April 7, 1960. 


Eric H. Jones, 
Clerk of the Committee. 


Note: Text of the Proceedings recorded in the French language appears 
immediately following this day’s Evidence. 


REMARQUE: Le texte des témoignages recueillis en francais figure immé- 
diatement a la suite du compte rendu des délibérations de la séance 
d’aujourd’ hui. 


EVIDENCE 


TUESDAY, April 5, 1960. 
9s] Or i oa 


The CHAIRMAN: Gentlemen, we have a quorum, but we are waiting for 
the French reporter. He should have been here. However, the clerk has gone 
out for him. 


Mr. CHown: Perhaps, Mr. Chairman, if there is anything for distribution, 
it could be distributed at this time. 


The CHAIRMAN: First of all, I would like to take this opportunity of thanking 
Mr. McBain for acting as chairman last Friday, when the B.C. Telephone bill 
was being discussed. I know you had a good chairman, and that he did a good 
job. 

Mr. DESCHATELETS: Mr. Chairman, would you permit me a question on a 
point of order? : 


The CHAIRMAN: Yes. 


Mr. DESCHATELETS: Of course, we are all in favour of investigating to the 
fullest extent the administration of both bridges; but since charges have already 
been laid and some accused are appearing this morning before the court in 
Montreal, would the chairman tell us if he has made sure, by inquiring of the 
Minister of Justice, that it is proper for us to sit and examine this administration 
while the matter of the toll collectors of the Jacques Cartier bridge is now 
sub judice. We would like to make sure of this. However, I wish to repeat 
again what I have said, that we are in favour of as full an investigation as 
possible, but would not like what we are doing here to preclude any accused 
person from making a full defence before the courts. 


The CHAIRMAN: Mr. Deschatelets, I have had a discussion with the Minister 
of Justice in regard to this. He informs me that there is no reason why we should 
not go ahead with our investigation. The only thing is that the R.C.M.P. are 
investigating the toll collectors; we are not investigating them. At the present 
time we are investigating the management of the bridge. There was only one 
witness who had been suggested for an appearance before this committee 
whom he did not want us to call at the present time; and that was the chief 
of the harbour police there. Otherwise, he said everything was all right. 


Mr. DESCHATELETS: I am satisfied with your explanation. 


Mr. Martin (Essex East): May I say that I am sure the committee is very 
grateful to the chair for its alertness in acting without even a suggestion from 
any member of this committee on the very question which Mr. Deschatelets 
has properly raised. The Minister of Justice, who must be presumed to be 
seized of all the facts in this matter, has advised the Chair that he sees no 
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difficulty in so far as the proceedings of this committee at the moment are 
concerned in relation to the criminal procedures that are now under way. I 
assume that in view of the very great delicacy of this matter the chair will 
bear in mind that, while there may not appear at this moment to be any relation- 
ship between any of the revelations that we suppose, there is always a possi- 
bility that there is a relationship not now apparent; and because we all would 
want to see the ends of criminal justice properly pursued, we will assume that 
the Chair will maintain that vigilance of which it has given such good evidence 
this morning. And now that he has been reinforced by the Minister of Trans- 
port—of course he does not have the same appreciation of the law as the 
Minister of Justice!—I am sure we are in safe hands in respect to this very 
important matter. 


The CHAIRMAN: This matter was brought up at one of our meetings before, 
and I feel quite sure that the Minister of Justice will inform me if he wishes 
anything else. 

Mr. CHown: On the point of order, Mr. Chairman. 

The CHAIRMAN: Proceed. 

Mr. Cuown: Following up the learned dissertation of my friend from 
Essex East, I asked Mr. Beaudet for certain information at the close of the last 
meeting, which could involve any one of these accused; and that information 
was the sampling of daily returns, indicating the excesses and shortages in toll 
collections, and also requested a series of annual reports, as far back as he 
could go, on the same subject. This is a point that comes to mind as a result 
of the point of order raised—to ensure that none of these particular men are 
used as examples of employees who were turning in day-end reports, which 
indicated there were excesses or shortages. 


Perhaps Mr. Beaudet could answer that question right now. 
The CHAIRMAN: Have you anything to say in that regard, Mr. Beaudet? 


Mr. G. BeaupEt (Port Manager, Montreal Harbour, National Harbours 
Board): Mr. Chairman, I do not think that the documents which: we have 
prepared in regard to the excesses and shortages, and the annual report, which 
covers a daily situation, have any relationship whatsoever to the charges laid 
by the R.C.M.P. at the present time. 


The CHAIRMAN: Now, gentlemen, it has been brought to my attention that 
we should swear the interpreter. That has been done before, and it is a matter 
of form. I feel quite sure that if the interpreter, by any chance, did not inter- 
pret the way the member, who asked the question, wished it to be interpreted 
that the interpreter would be interrupted; but I am going to ask the clerk to 
swear the interpreter. At the same time, I am going to remind the members 
of the National Harbours Board that they are still under oath. 


PAULETTE CYR, Interpreter, sworn. 


The CHAIRMAN: Now gentlemen, there was the matter of personal and 
confidential letters, which was referred to the subcommittee. I may say that 
the subcommittee has had three meetings on this subject, and they were long 
meetings. We discussed the pros and cons; and I am going to ask the clerk to 
read the report of our subcommittee last evening. 


The Clerk of the Committee: 

The subcommittee on agenda and procedure considered the pro- 
cedure by which the committee might most expeditiously deal with the 
business which was before it; and agreed to recommend that it continue 
to hear evidence of the officials of the National Harbours Board until 
it had dealt with all matters which were reported upon by Mr. Archer 
in his opening memorandum. 
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The subcommittee then gave further consideration to the question 
as to whether “personal and confidential” letters should be required to 
be produced before the committee. The subcommittee had earlier met 
on two occasions on the said matter which had been referred to it by 
the main committee. 

During the subcommittee’s consideration of this matter the Hon. 
E. D. Fulton, Minister of Justice, joined and consulted with the sub- 
committee, on the invitation of the chairman. 

After lengthy debate, the subcommittee agreed to report as follows: 


1. That the files of the National Harbours Board and its officials 
which contain personal and confidential letters regarding employment 
on the Jacques Cartier bridge at Montreal since its inception be produced 
for examination by the subcommittee and for its reference to the main 
committee of such of those letters as the subcommittee may decide. 

2. That the said files and documents therein be placed in the 
custody of the Clerk of the Committee with instructions that they be 
not open to examination by any persons other than members of the said 
subcommittee. 

The CHarrRMAN: Gentlemen, you have heard the recommendations of 
your steering committee, and I would like to have your opinions in connection 
with it. 

Mr. McPuinures: Well, Mr. Chairman, I find that a rather extraordinary 
decision. I expected a decision one way or the other, but a decision to set 
the steering committee up as an arbiter as to which of the personal and con- 
fidential letters should be produced is something I cannot follow. What I 
mean is this: obviously, we will either have them produced or we will not. 
However, I cannot follow how we can have that kind of screening, and the 
committee be allowed to see some and not others. That is not a question 
of principle, but a question of.censorship. 

The CHAIRMAN: Back in 1926, when they had the customs investigation, 
the letters, reports and documents—and it was the R.C.M.P. at that time— 
were requested, and it was ordered that the said reports and documents be 
placed in the custody of the clerk of the committee, with instructions that 
the same should not be opened to examination by any persons other than 
members of the committee, and that they be not taken out of the clerk’s room 
or committee room. We have that precedent for it. 

Mr. CHown: May I ask if this does not shut the door, so far as the gen- 
eral committee is concerned, in regard to all correspondence? 

The CHAIRMAN: That is entirely up to the committee. This is a recom- 
mendation from the steering committee to this committee. 


Mr. Pratt: It seems to me that if our citizens have the right of 
marking “personal and confidential’? on letters, it would prevent those letters 
ever being seen by any parliamentary committee for all time to come. If 
that were the case, it seems to me that this committee would not he per- 
mitted to see those letters. f 

The CHariRMAN: Mr. Pratt, feeling of the subcommittee was that they 
thought the steering committee should see those letters, go through them, 
and pick out the ones that they thought would be of use to this committee. 


Mr. Pratt: Whom are they trying to protect? 


The CHAIRMAN: The reason the letters are being requested is so that 
no one will be protected—absolutely no one. This is an investigating commit- 
tee, and we want to investigate. We do not want to cover up anything. 


Mr. Pratt: Then why not let our committee see the letters? 
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Mr. DryYSDALE: If the letters contained libelous material, and if they were 
tabled for the benefit of the committee before a steering committee had an 
opportunity to scrutinize them, they could do unnecessary damage. That was 
the objective of having them examined first. There might be something 
in some of them which is not relevant to the particular hearing, and it might 
jeopardize the person involved. This is just a precautionary measure, and 
it was the thought of the steering committee that the main committee 
might place some confidence in it. It is not for the purpose of hiding any- 
thing or to protect anyone from charges or statements which are absolutely 
necessary so far as the hearings are concerned; but there could be libelous 
statements, which the committee felt should not be brought out, perhaps, 
publicly. 


Mr. DESCHATELETS: On this point, has the opinion of the Minister of Justice 
been asked in regard to the advisability of the production of these letters 
and, if so, what is the opinion that has been given? 

The CHAIRMAN: In regard to the legality of it? 

Mr. DESCHATELETS: The opinion of the Minister of Justice in regard to it. 

The CHarRMAN: He was present at the meeting last evening. 


Mr. SmitH (Calgary South): That was in regard to a question which I 
was going to ask—firstly, whether or not he has given an opinion; has he 
expressed a view one way or the other. Secondly, I was interested in the 
remarks of Mr. Drysdale, who said there may be some libelous comments 
within the letters; and I would like to know if the steering committee has seen 
any of these which would suggest this is the case. 


Mr. DRYSDALE: No, we have not. 
The CHAIRMAN: It has not seen, as yet, any letters. 


Mr. DESCHATELETS: If the opinion of the Minister of Justice has not been 
sought, would it not be proper at this time to keep the matter in abeyance 


until his opinion is asked in regard to the legality or the advisability of pro- 
ducing those letters? 


The CHAIRMAN: He was at the steering committee meeting. 


Mr. McGregor: We have the opinion of the Minister of Justice. He was 


at the meeting and he gave the opinion that it was within our rights. There 
are past precedents for that. 


Mr. BaLpwIn: Mr. Chairman, as a matter of principle, if letters are 
intended to be confidential and are marked “private and confidential’, I do 
not think they should be produced. However, you can only judge that from 
examining the letters. My feeling would be to let the steering committee 
examine those letters and have them categorize them. Some may be letters 
which, from their nature, were never intended to be disclosed and, if that was 
the case, and they are marked, they should not be. However, after the sub- 
committee has examined them, I think they may be able to divide them into 
categories. Then they could come back and report to us, and we could come to 
a firm conclusion. 

The CHAIRMAN: That was the thought of the steering committee. 

Mr. BALDWIN: We could decide that at a later date. 

The CHAIRMAN: At a later date you can decide anything you wish, but at 
the present time we want to get an opinion from the members of this com- 
mittee as to whether or not you are going to back up your steering committee. 

Mr. Pratt: I see no use of my continuing to serve on a committee, when 


I am asked to surrender these privileges to a subcommittee. We might as well 
surrender the entire thing to the subcommittee, and save our time. 


- 
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Mr. FisHer: In so far as this matter is concerned, I do not know whether 
you understand that both the Clerk of the Committee and members of the 
subcommittee spent some time going into past records. Precedents have been 
established. 

The CHAIRMAN: I mentioned that. 


Mr. FIsHER: I have found one case, in 1908, where a House of Commons 
committee produced private and confidential letters. The customs investiga- 
tion of 1926 went into the matter rather fully, and it was decided to do, as we 
have recommended in this particular case. As I Say, we are the steering 
committee. No one knows what is in private and confidential files, and there 
is no reason that the whole spectrum of them needs to be exposed to everyone. 


The idea of the steering committee was not to protect the persons who 
wrote those letters, from you or other members of the committee, but to do a 
sorting job—a classification job—in order to see what was relevant. We felt 
the members of the committee would have confidence in the subcommittee to 
do that job, and then produce for you the letters from the files. These files 
will be rather bulky, and it was felt that some kind of classification of the 
letters that are relevant should be made. As I understood the feeling of the 
steering committee, there was no intent to keep anything away from the rest 
of the committee, but there was an intention, following the advice of the 
Minister of Justice, to try to do a classification job. 


The minister made these points to us: first, a House of Commons committee 
has every right to demand any paper or memorandum it desires; secondly, 
_there are two kinds of private and confidential documents—those that are 
immediately relevant to public business, and, then, those that were private 
and confidential because they dealt in personal matters in a kind of a situa- 
tion where a public official would not need and want that. He thought the 
second kind should be protected in every case. That is what we were going 
to try to do in this examination. Our purpose in the steering committee was 
to look at those files, go through them, and sort out and decide which letters 
were worth producing in terms of relevance to the job which this committee 
is going to do. At no time was there any suggestion, as Mr. Pratt said, that 
we were trying to keep anything from the rest of the committee. It is a 
method rather than anything else, and also, to a degree, a certain protection 
for the people who sent private and confidential letters which had nothing 
to do with what we are after. 

Mr. Pratt: As between the members of the subcommittee and the mem- 
bers of the main committee, I would like to ask what extra protection is 
there when these are examined by the subcommittee as against the entire 


committee? 


Mr. DryspALE: Mr. Beaudet has indicated that in his personal and private 
correspondence there are letters to his wife, while she was away travelling, and 
also to his brother. I do not think these would be relevant, so far as the 
committee is concerned. According to what Mr. Pratt suggests, every letter 
should be printed and published. 


Mr. PRATT: I suggest that they could be examined by us later; they could 
be examined in secret by this committee. 

The CHAIRMAN: I think what we should do is vote on this. 

Mr. HorNER (Acadia): Mr. Fisher suggested that the letters which are 
relevant should be brought before the committee. Mr. Baldwin has referred 
to the letters and said that they should be categorized—and I presume he 
meant the ones that are actually confidential as against the ones that are not. 
I am wondering what the subcommittee is going to do. Are they going 
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to categorize them “confidential” and ‘not confidential”, or are they going to 
produce those that are relevant, not caring whether they are confidential 
or not? 

The CHAIRMAN: I understand it in this way. The subcommittee will go 


through these letters, and they will pick out the letters which they feel have — 


“meat” in them—something to go on, something that is relevant to the 
committee; and they would be brought before the committee. 

Mr. Pratt: Is it not a fact that the only ones that were requested are 
letters from members of parliament and cabinet ministers, in which they 
asked for reconsideration of firings and dismissals? 

The CHAIRMAN: Members of parliament were not mentioned in the sub- 
committee. This recommendation concerned personal and confidential letters 
in regard to employment on the Jacques Cartier bridge; it does not mention 
members of parliament. 

Mr. CamppeLL (Stormont): In addition to that, I am interested in anyone 
who was concerned with dismissals and those who attempted to reinstate 
people. 

The CHAIRMAN: That is covered under employment. 

Mr. SmitH (Calgary South): Having moved the initial motion that we 
support the steering committee’s recommendation—I think we should place 
that trust in them; with the right to call for further documents if we are 
not satisfied with what we receive. 

Mr. Pigeon: I second the motion. 


The CHAIRMAN: It has been moved by Mr. Smith (Calgary South) and 


seconded by Mr. Pigeon that both recommendations of the steering committee 
be concurred in. 

Mr. BALDWIN: Would that embrace within it the obligation to report 
back to the committee as to how they had classified them? 

Mr. SmitH (Calgary South): Oh, yes. 

I want to make it abundantly clear that we are going to have from 
the steering committee a full report, with the understanding of how they 
have gone about their job and, after we have received the information 
they have given us, we will have the right to call for any further information. 

Mr. DESCHATELETS: We have no objection to this compilation being made 
by the subcommittee. 

The CHAIRMAN: All in favour of the motion? Those opposed? 

Motion agreed to, on division. 

The CHAIRMAN: Now, Mr. Archer has some answers, papers and one thing 
and another which he is either going to table or answer. f 

Mr. Maurice ARCHER (Chairman, National Harbours Board): Mr. Chair- 
man, I have some papers to table. So has Mr. Beaudet; and Mr. Phair, our 
treasury officer, has some information to present. I will table mine; then 
Mr. Beaudet and, following him, Mr. Phair. . 

I would like to make one correction. In an answer to Mr. Chevrier on 
page 286 of proceedings No. 6, it is reported that the interest on the deficit 
debt in 1949 was $7,234,031. “1949” should read “1959”, and his by se OG bd 
should read “$7,020,691”. (See Corrigendum on the second page of this 
issue.) . ; 

With your permission, Mr. Chairman, I would like to table at this time 
the following documents: 

(The said documents are reproduced as appendices to these proceedings, 
as shown below.) 


Ue ree ha + 
bd 4 a a 


os al 
v 
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Appendix Document 


re 2? 


bd BEE: 


be kee 


sd Dak 


ofl Casts 


The 


1. Correspondence and reports amplifying paras. (a) (b) and (c) 

of page 27, proceedings No. 2 of this committee—as requested by 

Mr. Drysdale, page 298 of proceedings No. 6. Included are:— 

(a) Letter to Mr. Alex Johnston, deputy minister of marine, from 
Mr. T. W. Harvie, general manager of the harbour commissioners 
of Montreal, dated October 9, 1928; 


(b) Extracts from Price, Waterhouse & Co. audit report of July 21, 
1931; 


2. Document showing representation of the city of Montreal on 
the bridge advisory committee from November 1924 to December ob 
1929—requested by Mr. Drysdale, page 298 of proceedings No. 6. 


3. Provincial legislation relevant to Jacques Cartier bridge—as 
requested by Mr. Drysdale, page 298 of proceedings No. 6. 


4. Documents relating to the conversion loan of 1949—as requested 
by Mr. Johnson, page 313 of proceedings No. 6. Included are: — 


(a) Exchange of letters between Dr. W. C. Clark, Deputy Minister 
of Finance, and Mr. B. J. Roberts, Member National Harbours 
Board; 

(b) Board Minutes re the redemption of the bonds—1949-JCB-13 
and 1949-JCB-17A—authorizing the borrowing of $20,049,750 
from the Government of Canada; 

(c) Copy of letter from Mr. Roberts to Dr. Clark enclosing Certifi- 
cate of Indebtedness re the loan; 

(d) Copy of the Certificate of Indebtedness; 

(e) Identification of Vote. 


0. Information from Board files re the purchase and leasing of auto- 
matic toll equipment and the Board’s recommendation to the Minister 
for Council covering the leasing agreement—as requested by Mr. 
Baldwin, pages 312, 313 of proceedings No. 6. 


CHAIRMAN: Thank you, Mr. Archer. Now, Mr. Beaudet has some 


information to table. 
Mr. BEAUDET: I have the following list: 


Appendix Document 


een? 


ip hes 


scry”? 


af he? 


cae Eye 


Sti 


6. List of applicants for position of toll collector with recommenda- 
tion from member of parliament or other important person.—Period 
July 1, 1954 to September 8, 1959. 

7. 102 letters of recommendation by members of parliament or other 
important persons for applicants for position of toll collector. 


8. Statement showing record of passenger tickets sold for passenger 
automobiles, trucks and buses paying at regular rates on a single 
passage basis.—Period 1930 to 1959. 

9. Statement showing record of passengers carried in buses operating 
at commuted rates.—Period 1930 to 1959. 

10. Statement showing record of passengers carried in buses operat- 
ing on a regular schedule and paying at tariff rates on basis of 100- 
trip rates. 

11. Reports on all cases of overages and shortages of toll collectors 
in excess of $10.00 and typical reports showing disciplinary measures 
taken against toll collectors in cases of overages and shortages of less 
than $10.00 but in excess of $5.00.—Period January 1, 1946 to date. 


fee eee ke Py. 


Pa 
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“T,” 12. Copies of invoices and financial statements with covering letters 
forwarded to the province of Quebec to claim contribution toward the 
deficit on Jacques Cartier bridge, as per tripartite agreement. Period 
1930 to 1949 inclusive. Same documents were forwarded to city of 
Montreal for same period. 


Since the documents are exactly the same we do not file them to-day 
because we considered it was just not necessary. 


These documents are filed in answer to a question by Mr. Johnson. 


Appendix Document 


“Wr? 13. Records of toll collectors annual overages and shortages.—Period 
1947 to 1959 inclusive. 


“nN? 14, Statement showing the record of checks and investigations of. 


toll collections with 17 appendices. 


This document is tabled in answer to a question by Mr. Drysdale appearing 
in proceedings No. 5, at page 190. 


“O” 15. Summary of agreements between National Harbours Board and 
private companies or individuals covering operation of trucks and 
buses on Jacques Cartier bridge.—Period 20th May, 1930 to date. 


This document is filed in answer to a question by Mr. Fisher to be found 
in proceedings No. 5 at page 195. 


I would now like to answer a question asked by Mr. Denis in WElcoones 
No. 6, at page 282. 


We have reviewed our files again and the list of toll collectors. I am sorry 
I should have said proceedings No. 4, at page 145. None of the toll officers 
listed there have been recommended by a member of parliament. I think I 
explained at the last session the case of Mr. Gagne, W., but of the others none 
have been recommended by a member of parliament. 


The CHAIRMAN: Is that all? If so, Mr. Phair has some answers to table. 


Mr. J. B. Puatr (Chief Treasury Officer, National Harbours Board): I 
would like to file a reply to a question asked by Mr. Browne on page 297 of 
proceedings No. 6 with regard to the annual reduction of debt chat eee of 
$445,000. 


(See Document No. 16, at Appendix “P” to these proceedings.) 


The annual interest at 5 per cent on $19 million of harbour commissioners 
of Montreal bonds amounted to $950,000; and to this you add United States 
exchange at 104 per cent, the rate in effect at the time the 1949 annual report 
of the board was written, and in which reduction in annual net charges was 
mentioned as $99,750, making a total of $1,049,750. 


From that deduct the following: annual interest at 2% per cent on 
$20,049,750 certificate of indebtedness issued to redeem $19 million of harbour 
commissioners of Montreal bonds, $551,368; and amortization of redemption 
expenses, $52,488, making an estimated annual reduction in debt charges of 
$445,894. 


t 
“4 
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I would also like to file a reply to a question asked by Mr. Keays at 
page 307 of proceedings No. 6 with regard to the market value of investments 
held by the board as of March 24, 1960 as follows: 


Maturity Market 


Value Value 
Wagiad? ecGastly- Dilis eh ces cle ee ty $ 600,000 $¢$ 600,000 
Canada 22% bonds, payable 
Bir LU OU Armenian ye eke Ce se rh or a 950,000 949,810 
Canada 54% bonds, payable 
LODE ae rel O Ven penser oer en 500,000 503,750 
Canada 3% bonds, payable 


Iya iaeen Oflinrimaeet Tea. un One ot ch, La gag ero ON 500,000 498,000 


$2,550,000 $2,551,560 


(See also Document No. 17, at Appendix “Q” to these proceedings.) 


I would like to file a reply to another question asked by Mr. Browne at 
page 310 of proceedings No. 6 with regard to the interest on the capital debt 
and the deficit debt for the year 1959. 


Capital Debt—$14,926,000 
Interest for one year on $14,926,000 


Bese POET ALI ATH ice see elt eae a ae ero ee $ 410,465 
Deficit Debt— 
Principal $ 6,489,605 
Interest 7,020,691 
$13,510,296 


Interest for one year on $6,489,605 


LS DGG), GOVE. SN OWNN CULE A IE (hth Fe lie ay ame Dn Ne Red ial Mpa cee 324,480 
Jotalsinterest charged. for the year 1959 .......50..2...% $ 734,945 
Notes: 


1. Interest on the Capital Debt for the year 1959, $410,465, 
was paid on December 31, 1959. 

2. Interest on the Deficit Debt for the year 1959, $324,480, 
remains unpaid and is included in the interest on Deficit 
Debt figure of $7,020,691. 

(See also Document No. 18, At Appendix “R” to these proceedings.) 

Mr. BROWNE (Vancouver-Kingsway): In other words, there is no interest 
which the federal government gets on its $7 million odd investment? 

Mr. PuHarr: Interest is not compounded. 

The CHAIRMAN: If that is all, thank you. Gentlemen, we are on financing 
of the Jacques Cartier bridge, page 27 of volume 2 of our proceedings. Are 
there any questions? 

Mr. CHowNn: Mr. Chairman. in connection with the returns on overages 
and shortages as shown, I have skimmed through this material very briefly, 
but what I find hard to answer in my own mind is the insignificance, by and 
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large, of these shortages and overages, and how they can be compromised with 
the amount involved in the charges recently laid against certain individual 


toll collectors, where the amounts came to $4600 in one case, $3600 in another — ‘ 


case, $1500 in another case, $2500 in another case, and $3600 in another case. 


This indicates to me, as it does to almost every member of the committee, 
that there was a method of beating this collection to a degree whereby these 
individual employees were able to collect a far greater sum which, in some 
way, was never accounted for. 


I would like to have from Mr. Beaudet his explanation as to how this 
fraud was carried out? 


Mr. BEAUDET: That is a rather difficult question to answer because if I 
knew the answer I do not think that any toll collector would have been arrested 
yesterday. 


I cannot accuse anyone of stealing money unless I have proof that he stole 
it. I shall try, however, to explain this document on overages and shortages. i 


I can only give you an opinion, if you wish it, about what you are discuss- 
ing. This statement represents the total of daily shortages and overages for each 
toll collector. 


I think we explained the other day that upon the completion of his shift 
the toll collector would deposit the money in a bag which was sealed and put 
in a strong compartment, and then taken to the treasury office to be counted. 


We also explained how the clerk would compute the amount which should 
have been collected on the basis of the tickets and receipts. And in all cases, 
except a few, there were overages or shortages, and if the two should balance 
perfectly, I would say it was something remarkable, having regard to an 
amount of money as important as the one which these collectors were handling. 


We have these reports indicating the average collection per shift, and you | 
can see how it varies from $249 per shift in 1947 to $335 per shift in 1958. 


1959 is a split year, where there was partly manual collection and partly 
automatic collection. So these reports just tabled show the total of over- 
ages and shortages obtained in the manner described a minute ago for each 
toll collector. 


You may wish to refer to this morning’s papers—but possibly I may not 
talk about them. 


The CHAIRMAN: No, I would prefer that you did not. 
Mr. BEAUDET: Thank you. 


Mr. McPuitiies: Well, Mr. Beaudet, you volunteered to give an opinion 
in answer to Mr. Chown. 


Mr. BEAUDET: I will give you an opinion, but it will be only an opinion. 
Mr. McPuiuuirs: That is right. 


Mr. BEAUDET: But it will refer to the newspapers we are talking about 
today. 


Mr. Cuown: I think he might express to the committee one or two or 
more methods which might have been used in his personal analysis of the 
situation to account somehow to the committee for the discrepancies. As in- 
dicated on page 309 of the evidence, collections in September, 1958 and in 
September, 1959, comparing those two years, went up on an average of $2,140 
per day. As between October, 1958 and October, 1959, they went up $3,040 
per day. Between November, 1958 and November, 1959 they went up $2,600 
per day. Between December, 1958 and December, 1959 they went up $2,790 
per day; and between December, 1958 and December, 1959 the figure rose to 
$2,440 per day. 


() >See 
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I feel that this characterizes our whole inquiry. This is what we are 
trying to ascertain. I feel we are entitled to an explanation as to why, and ° 
if need be, in defence of a charge of maladministration, I feel we are entitled 
to receive some explanation. 


The CHAIRMAN: I thought that Mr. Beaudet was going to mention the 
names that were in the newspapers, and I did not want him to prejudice the 
case with mentioning names from the newspapers. 


Mr. SMITH (Simcoe North): It seems to me that we are asking Mr. Beaudet 
to give us his theories, or to explain his theories as to how the money was 
stolen at the Jacques Cartier bridge, and if that does not relate directly to 
the charges which are now pending, I do not know what would. 

Mr. CAMPBELL (Stormont): Mr. Chairman, I contend that anybody may 
speculate on methods. 


Mr. SMITH (Simcoe North): But Mr. Beaudet is not just anybody. He is 
the manager of the port of Montreal. You and I might speculate, but not 
Mr. Beaudet. 

Mr. CAMPBELL (Stormont): He is just as much entitled to speculate on 
these matters as you and I. 


Mr. SMITH (Simcoe North): No. 
Mr. CAMPBELL (Stormont): Why not? 


Mr. HORNER (Acadia): In proceedings No. 6 there is a list of figures 
submitted showing the amounts of money taken in in 1958 and 1959. But 
those lists of figures vary as much as $10,000 for the same month of the same 
year. Why should the board table two sets of figures for the same months, 
and why should the figures vary for nearly every month? 


The CHAIRMAN: Can you explain that, Mr. Beaudet? 


Mr. BEAUDET: Yes, but there again I must impress upon this committee 
the fact that I am expressing an opinion only. 


Mr. Chown was referring to the overages and shortages of the toll col- 
lectors, indicating that probably there were some greater overages and 
shortages in view of this statement in proceedings No. 6. 

Now, in my opinion, the answer is that if no receipt was issued by the 
toll collector, there was no means of accounting for that revenue. Secondly, if 
there was no charge made by a toll collector on a vehicle, then there was 


no means for the administration to account for that revenue. 


Is this clear to you, or do you wish me to go over it again? 


Mr. CHown: Your second point is clear to me, that if there was no 
charge made, then there was no gain for the toll collector, in theory. But 
I would like an explanation or an elucidation of your first point. 


Mr. BEAUDET: Well, if you will look at another document which has 
been tabled today you will see where I have at great length explained the 
C.N.R. investigation. This would probably make it easier for me to peecue 
what I have in mind. 


Mr. CHowwn: I think I have it here. 


Mr. BEAUDET: May I refer to page 7 of this document. 

Now, on page 7 there is covered the C.N.R. investigation of August 13 
to September 3, 1958. Under collector badge No. 6, you will find there were 
eight checks made, and then the infractions. 

You have four infractions where no receipt was issued for carfare, type 
(a). There was one infraction where no receipt was issued for carfare, type 
(b). Types (a) and (b) mean, in the case of type (a), that three cars were 
used for the purpose of the check. That was the squeeze play which I ex- 
plained to this committee sometime ago. 
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Do you want me to go over the squeeze play? 

Mr. CHown: Yes, if you please. 

Mr. BraupET: ‘Three cars are being Geet to make a check on the toll 
collector. These cars take a constable, one, two or more. Car No. 1 proceeds 
to the toll lane and hands the money to the toll man for payment of the fare. 
They insist on receiving a receipt. 

Car No. 2 follows immediately behind and gives the same toll man the 
bus fare. If he is given a receipt he takes it. If he is not given a receipt, 
he drives on. 

Car No. 3 follows immediately car No. 2 and comes up to the toll man 
and offers money for payment of the toll and insists upon receiving a receipt. 

Those receipts are pre-numbered, so if the receipt of the No. 3 car follows 
in sequence the number on the receipt issued to Car No. 1, it means that the 
toll collector in the case of the No. 2 car did not issue a receipt to car No. 25 
or did not throw the receipt in the mutilating box. 

Coming back to what I was trying to explain to you about the toll 
collector, if no receipt was issued, and no receipt was thrown in the mutilating 
box, there was no means of accounting for that money by either the super- 
visor of toll collectors or the treasury office. 


Mr. CHowNn: Was there not an automatic counter imbedded in the floor 
of the bridge at the toll station site? 


Mr. BEAUDET: At that time, no. 

Mr. CHown: When was the automatic counter installed? 
Mr. BEAUDET: With the automatic toll collection system. 
Mr. CHown: Prior to that time there was no vehicle count? 
Mr. BEAUDET: That is right. 


Mr. CHown: There were, according to these figures, literally hundreds of 
vehicles going over the bridge of which you have no accounting. In other 
words, you did not ascertain the number of cars which crossed the bridge per 
day, from these studies? 


Mr. BEAUDET: Well, we did not have a record of the number of vehicles 
which crossed the bridge daily on every shift or every hour, and for obvious 
reasons. The first was that these machines did not exist in 1930. I mean the 
first machine that was worth being called a machine, could register up to, 
let us say, about 10 per cent of accuracy; and that was not until somewhere 
around 1952, or between 1950 and 1952, 

You may have seen on the highways some machines counting vehicles prior 
to 1952, but these machines did not have any accuracy, close to even 10 per cent. 
Even the perfected machines that we have today on the bridge—with the 
automatic toll equipment—are not 100 per cent perfect. There is still a margin 
of error which the manufacturer promised to be not more than 1 per cent. 


Mr. Pratt: May I ask a supplementary question to that? 

Mr. CHown: Mr. Beaudet had not finished. 

Mr. BEAUDET: Yes, I had finished this section of the question, except you 
asked me another question as to, Why these discrepancies?—which I have not 
completed yet. 

Mr. CHown: Would you proceed, if you will? 

Mr. BEAUDET: It is obvious that those terrific increases raise a big question 
mark. Here, again, I express opinions, not facts. I wish I knew the facts. 

The items which I correlate are the following: 

Firstly, a much better toll plaza arrangement whereby more traffic could 
be attracted to the bridge because they did not have to suffer some of the 
delays that did occur in the manual toll collections. 
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Secondly, just about that time the fifth lane of the bridge was put in 
operation, which made it easier then to travel on the Jacques Cartier bridge 
than before. Those are two items of material importance on the bridge. 

_The third item would be the matter of a machine. A machine, of course, 
when it comes to the collection of tolls, is more exact than human nature. 

The fourth item would be the traffic growth. We have seen the traffic 
growing every year. 

Coming back to these two major items: when I first visited the manufacturer 
of these toll machines they indicated to me that if we were to put the machine 
in, we had to expect, on the spot, an increase from 10 to 15 per cent. They 
said, “You will be faced with this. It has been the same all over, where 
this machine has been installed. This 10 to 15 per cent,” they said, “however, 
should not indicate malfeasance on the part of any toll collector. It is just 
normal, because the machine is more exact than a human being when it 
comes to the collection of tolls.’ 

The next item, traffic trend, would account probably for an 8 or maybe 
10 per cent increase. There was a normal increase in traffic, which you can 
see by looking at some of the graphs that have been filed referring particularly 
to this one. This indicates a normal growth trend of traffic. Of course, there 
are the decreases which are related to matters deteriorating in late 1957 and 
1958, as I have already indicated to the committee. 

There is another document which I have not filed, which is a graph 
showing, this time, just the revenue from tolls. It has not been asked for 
yet. This one is the most illustrative. 

The CHAIRMAN: Mr. Beaudet, I think we have that graph. 

Mr. BEAUDET: It is similar to that one, but in a larger form. This docu- 
ment would show the normal traffic increase would account for, say, 5 or 
6 per cent. The better toll installation would account for another 5 per cent. 

The CHAIRMAN: We have a graph of that in proceedings No. 2, facing 
page 35. 

Mr. CHowNn: If the composition of this graph is different, as he suggests, 
could it not be tabled? 

Mr. BEAUDET: I have a few copies here, if you want to circulate them. 

The CHAIRMAN: Are they much different? 

Mr. BEAUDET: It is the same information, but in a different form. 

The CHAIRMAN: I do not think we want that printed. 

Mr. CHowNn: All right. 

Mr. DRYSDALE: Could he explain what that graph means facing page 35? 
I have great difficulty understanding this. 

Mr. HEES: Could you explain that graph to them? 

Mr. BEAUDET: This graph on page 34 is to illustrate what I mean by a 
normal increase or trend increase in traffic. If you were to draw a line parallel 
to the trend line you would find that in 1960 the revenue or the traffic should 
be at a certain point. This trend for the previous year represents approximately 
a 5 to 6 per cent increase. 


Mr. DRYSDALE: You have not any comparison on a semi-log scale of the 
Victoria bridge rate of return? I could not understand what, if any correlation 
—except in a very remote way—there is between the registration of motor 
vehicles and gasoline taxes, as to the number of cars going over a specs 
bridge. 


Mr. ARCHER: Maybe I could say a word on that? 
The CHAIRMAN: Yes, Mr. Archer? 
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Mr. ARCHER: We do not usually get the C.N.R. figures; they are not 
published. But in appendix “M”, at page 103 of the proceedings, concerning 
the committee formed under Mr. Marler, it is reported at the bottom of the 
page: 

Need for improvements to the bridges. 

The CHAIRMAN: That is proceedings No. 3? 

Mr. ARCHER: Yes. 

In the nine years since 1945, the traffic on the Jacques Cartier 
bridge has been increasing at an average annual rate of 14% per cent— 

These are figures which were supplied by the Victoria bridge representative 
there. 

I go on quoting: 

—and on the Victoria bridge at an average annual rate of 12 per 
cent. In the case of the Jacques Cartier bridge, the rate of increase has 
varied little in any of those nine years except 1954, when it dropped 
to 6 per cent. In the case of the Victoria bridge the annual increase 
was more erratic in the earlier years but equally regular in the four 
years from 1949 to 1953, dropping sharply to 3 per cent in 1954. 

Mr. DRYSDALE: For practical purposes then, we could ignore this matter 
of the registration of motor vehicles and gasoline taxes? It does not have any 
correlation? 

Mr. BEAUDET: It is. just an indication. 

The CHAIRMAN: Mr. Denis, do you speak on the same subject? 

Mr. Dents: My question was regarding the money collected on the toll. 

The CHAIRMAN: Mr. Beaudet has not finished yet. 

Mr. CuHown: I have the floor, Mr. Chairman, and I yielded it, which re- 
sulted in our going off on a bit of a tangent. I do not want to lose my trend 
of thought. 


Mr. Beaudet, you had something else to say? 


Mr. BEAUDET: Yes, the last item I could mention is: in late years, as in- 
dicated by this curve, definite inefficiency on the part of toll collectors. 


Mr. CHown: Mr. Beaudet, you mentioned that the improved plaza and 
opening of the additional lane, the natural increase in the volume of traffic 
and the installation of this machine collecting equipment, all had a bearing 
on the increase in the revenues that you were accounting to me for, as a 
result of an earlier question. 

I wanted to point out that after the completion of the new approaches 
and before the installation of the automatic collecting machines there were 
nine months, and in six of these months the revenues were down from what 
they were the year before, and in three they were up. 

Secondly, after the opening of the new lane and before the installation 
of the new machines, there were three months, and in all three months toll 
revenues were down from the year before. 

Therefore, how can you use the two factors you mention—the installation 
of the automatic machinery and the opening of the additional lane—as your 
reasons for accounting for the increase in revenue? 


Mr. BEAUDET: Mr. Chown, I was replying to a question by you, trying to 
give you my views or opinions as to the differential in tolls, the large increase in 
tolls from September 1949 to January 1959. I am familiar with the figures 
that you have given us for the months. They were giving me tremendous 
concern. The answer is pretty obvious: inefficiency on the part of the toll 
collectors. 


Mr. CHown: Following up my earler question— 
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The CHAIRMAN: On the same subject? 

Mr. CHown: Yes, on the same subject, on traffic counters. 

Mr. Beaudet, to your knowledge, having started to pursue this subject 
with revenue in view, what was the year in which this traffic counter became 
efficient, and why were they not installed when, to your knowledge, they 
did become efficient? 

Mr. BeaupeT: In 1954 there came on the market a tube to count traffic 
which, the manufacturer stated, had an efficiency of from 10 to 15 per cent. 
We thought of installing those machines. However, they would not have 


- produced what we wanted to have, for the following reason: what we wanted 


to have was to relate the tolls to the number of vehicles crossing the bridge. 
In order to do that, given a certain number of vehicles crossing the bridge 
with this machine, we would have to relate that number of vehicles to the 
receipts sold or handed out by the toll collectors, issued by toll collectors, 
and then passes used, government free vehicles, and the matter of axles. I 
will explain every one of those. 

We knew exactly how many receipts were issued by toll collectors, but 
we considered; after trial, that it was impossible to count the commuters’ 
tickets. There were 20,000 commuters using the bridge per day in those days. 
which meant 20,000 to be counted. 


Mr. CHown: How did you arrive at that figure? 


Mr. BEAUDET: On the basis of books sold per month. This figure has 
been verified. Today, I am told, the figure is between 24 and 25 thousand. 

To count those 25,000 tickets which were in the mutilating box, plus 
whatever receipts were thrown in there also for those patrons of the bridge 
who did not take a receipt—which accounted for another 15 or 20 thousand 
in a day—we found that ten clerks took five days to count one day. We 
had no locale where we could put an army of clerks to count them. On that 
basis, and for other reasons which I will explain, we did not put those ma- 
chines in. 

The other reason is that the machine concerned was dealing with axles— 
two axles representing a vehicle. The type of traffic on the Jacques Cartier 
bridge is not exclusively of the two-axle type: there is a great number of 
trucks with three axles, four axles, five axles. 

I have also mentioned to you the fact that there were passes on the 
bridge at the time, and the fact that a number of government-owned vehicles 
were allowed to cross the bridge without a pass or without paying. When 
the vehicles were properly identified as such, in accordance with government 
regulation, it became or it was considered impossible, under the tariff set-up 
as we. had it, to relate the number of vehicles to the revenue, because over 
and above the matter of the axle, the matter of the tickets, the matter of 
the free vehicles, there was the matter of classification. There were some 595 
items on the tariff. There were some trucks at $2.05, vehicles at 25 cents, 
some trucks at 40 cents, 60, 65 and 70 cents, way up to $2.35. 

What you could have had at best was an indication, which we did get 
by a method better than the mechanism you are suggesting, and that was 
the traffic count. I think that one of the documents filed today briefly outlined 
the purpose of those traffic counts and what we were trying to aim at. 

Mr. CHown: Dwelling for a moment on this business of counting receipts, 
was the same receipt used for each class of vehicle, or a different one? 

Mr. BreaupEet: No. There were 5-cent receipts for passengers, 10-cent 
receipts for passengers, 25-cent receipts for automobiles, 25-cent receipts for 
the 1-ton truck, 40-cent receipts for a truck, 60-cent receipts for a truck, 70- 
cent receipts for trailers, and $1.00 receipt for trucks. I have missed one out— 
75-cent receipts for trucks. 
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Then there was a receipt to cover miscellaneous ones of the 55 items 
which might not have been covered by one of the receipts available in the 
collector’s box. 


Mr. CHown: There are two questions I have in mind arising out of what 
you said. At parking lots they use these machine receipts—a machine 
receipter, if you want to call it that. They are machines where you have a 
receipter, in which you put the ticket through a slot and stamp it. Could 
you not have used one receipt form and used the machine stamp receipter? 

Mr. BEAUDET: This is the type of machine used in the gas station? 

Mr. CHown: In any parking lots at the Chateau Laurier hotel, for instance. 

Mr. BEAUDET: I think it would have been a physical impossibility to ask 
the toll collector to use this type of receipt, in view of the amount of traffic 
involved. 

Mr. CHown: This is an automatic counter as well. That is what I am 
getting at. He runs the ticket through, as they do at the airport in Toronto, 
for example. : 

Mr. BEAUDET: When were these machines discovered? 


Mr. CHown: I do not know, and I would think you would make a point 
of knowing that. 


Mr. BEAUDET: | No. 

Mr. Pratt: Does that “no”? mean you would not make a point of knowing? 
Mr. BEAUDET: No, I said I did not know. 

Mr. Pratt: I thought you said you did not make a point of knowing. 


Mr. BEeaupET: The only thing I can say, Mr. Pratt, is that I have not 
seen this machine installed in any toll collection on bridges, turnpikes or 
parkways. 

In our investigation of various types of machine used both in the United 
States and Canada I have never come across such a type of machine being 
used on any bridge. I do not say it would not go, but it did not come to my 
attention as being a possible type of machine to use. 


Mr. CHown: What about a machine to count your receipts, the way the 
Toronto transit commission and the various transit commissions across the 
country count their daily take? They have ticket counter machines? 

Mr. BEAUDET: Yes. 

Mr. CHown: Were these on the market? 

Mr. BEAUDET: Today they are. 


Mr. CHown: How were these other utilities balancing their tickets 
deposited in the boxes in buses and street cars with the cash, in years gone by? 
Did you look into that? 


Mr. BEAUDET: I am given to understand that even today the Canadian 
National Railways count their tickets by hand, but the number is not suf- 


ficiently great that it is not physically possible to do it. They are counted by 
hand. 


Mr. CHOWN: Can you describe to me the machines used by these public 
transportation utilities to count their tickets at the end of the day? 


Mr. BEAUDET: The only one I know of, that we have on our bridge today, is - 
a machine that was basically designed to count paper money. This machine 
was varied slightly, and it can count tickets, provided they are all a certain 
type—that is, all of a certain dimension—and also providing a uniform type of 
paper is used, and that the tickets are not twisted, torn or partly torn. 

Mr. CHown: Fundamentally, from the administrative point of view, did 


you look into all forms of automation in this respect, from the time you could 
get cash counters, automatic counters? 
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Mr. BEAUDET: Yes. 

Mr. CHown: Was this the subject of any inquiry? 

Mr. BEAUDET: Yes, from 1954, onward, it has been under study con- 
tinuously. But item 1—and it comes to automation, or the use of any machine 
—was the matter of a new tariff, because after a thorough study of many, many 
types of toll collection equipment I came to the conclusion—and I made a 
report to the port manager at the time—that to put the machine in, the No. 1 
thing to do was to streamline the tariff, because no machine could apply 
the tariff they had at that time. 

Mr, CHown: Would this suggest then that appendix “O”, page 110—which 
gives you your reported or alleged vehicles in different classifications—is com- 
pletely inaccurate because you have no accurate way of counting your vehicles 
properly? 

Mr. BEAUDET: This appendix— 


Mr. CHown: The evidence you give suggests to the committee that the 
appendix “O”, at page 110 of the evidence, cannot possibly be accurate be- 
cause you had no way of counting the various classifications of vehicle that are 
listed there. 


Mr. BEAUDET: This report is a money report; it is not a vehicle report. It 
is a revenue report; it is not vehicle. 


Mr. CHown: I am sorry. You provided the committee with an appendix, 
a large sheet—I remember that Mr. Fisher examined on it earlier in the 
proceedings—showing the vehicle traffic. Am I mistaken about that? 


Mr. BEAUDET: Passengers. 

Mr. CHown: That was just passengers? 

Mr. BEAUDET: Yes. The document which was requested by Mr. Fisher and 
filed, always—we are always dealing with passengers. Am I right? 

Mr. CHown: There is no evidence, then, in the proceedings so far giving 
a vehicle count by classification? 


Mr. BEAUDET: I do not think there is any document showing vehicles 
crossing the bridge. 


Mr. FISHER: On a point of information, Mr. Chairman: you can get it, can 
you not? Would you agree that you can get it for each year by totalling from 
your annual report? 


Mr. BEAUDET: ‘The vehicles? 

Mr. FISHER: Yes. You can get it in the annual report, can you not? 

Mr. BEAUDET: Yes. 

The CHAIRMAN: I do not think your question was answered, Mr. Horner. 

Mr. HorNER (Acadia): No. My questions deal with proceedings No. 3, 
the last page, page 110. For the months September, October, November 
and December the figures given on that table, dollars and cents, differ by as 
~ much as $10,000, when compared with proceedings No. 6, for the same months, 
on page 309. 
I wonder why these figures should not be a little closer. 
Mr. BEAUDET: I thought I had answered that question. I am sorry, if 


I did not. The only explanation I can give—which at the time was worrying 
me stiff—was inefficiency on the part of toll collectors. 


Mr. HORNER (Acadia): Why would the table have two different sets 
of figures for the same months? 


Mr. BEAUDET: I am sorry; perhaps I did not understand your question 
properly. 
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Mr. Horner (Acadia): On proceedings 'No. 3, page 110, on the very back 
cover, for the months of September, October, November and December, for 
the years 1958 and 1959— ie 


Mr. BEAUDET: Yes. 


Mr. Horner (Acadia): —the figures given in that table are different from — 
the figures given in proceedings No. 6, at page 309 for the same months, the 
same years. 

Mr. BEAUDET: I had expected that question many days ago. I even 
prepared an answer for it. It is a complicated one. 

The statement filed, appendix N and O, proceedings No. 3, Wednesday, 
March 16, 1956, and headed “Jacques Cartier bridge; financial and operating 
statistics, years 1930-1959” is a copy of the official financial statement which 
has been audited by the Auditor General’s office. 

The second column of this statement shows the total proceeds from 
collection of tolls which were accounted and recorded in the bridge financial 
books by the employees of the comptroller of the treasury in Montreal. 

The statement filed as exhibit 14 and headed ‘Comparative statement of 
monthly revenue from tolls by classification of vehicles for the years 1953 
to 1959, inclusive’, appendix O, proceedings No. 3, is not a financial state- 
ment. It is a monthly traffic statement shown in dollars and cents and 
prepared in this form, at the request of the chairman of this committee, for 
the purposes of comparison only to establish the trend of traffic. 

When I received from my chairman a request to file this document, 
I immediately mentioned, “Now, there will be figures that will not jibe. 
Could we give the statement in vehicles, so it will jibe with the financial _ 
statement?” My chairman said that the chairman of this committee wanted 
it in dollars and cents, so we prepared it in dollars and cents. I will explain 
how this was prepared. ; 

Traffic statistics for the bridge are kept on the basis of the number of 
vehicles crossing the bridge, and not on the basis of revenue from tolls. Prior 
to September 8, 1959, records of traffic statistics were based on the number 
of receipts, or tickets issued for each classification of vehicle. From Sep- 
tember 8, 1959, no records of traffic statistics were based on actual count— 
I am sorry—records of traffic statistics were based on actual count of various 
types of vehicles passing the toll lanes as registered on automatic counters. 

The chairman having requested that the comparative statement be 
prepared on the basis of revenue from tolls, it was prepared by multiplying 
the number of vehicles shown on our traffic statistics, for each classification, 
by the respective toll rate. A statement of official financial records showing 
the proceeds from collection of tolls on a monthly basis could have been 
prepared, but it would not show revenues for various classifications, as a 
financial statement cannot be kept on that basis. 

Does that answer your question, or do you want more explanation on it? 


Mr. Horner (Acadia): That gives it some explanation all right, although 
the way it appears to me—and I may not have grasped the answer properly— 
is, on the one table there might be overages and shortages included, and on the 
other one there would not, because it was figured exactly from the tickets, 
multiplied by the tariff. Would that be a proper assumption? 


Mr. BEAUDET: Yes. But we give, a bit further on, overages and shortages. 
The bank is closed on Saturday and Sunday; the treasury office is closed on 
Saturday and Sunday, so the collections for Saturday and Sunday were 
deposited with the treasury office on the Monday. I will give maybe the worst 
example, July 1, which is a holiday following a Monday: so you have the 
Friday noon, or afternoon collection, the Saturday, the Sunday and the Monday 
collection, which reached the treasury office on the Tuesday. These revenues 
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are put in as revenue in July, because they were deposited with the treasury 
officer in July. But the record of vehicles for up to June 30 midnight is in- 
cluded in the June figures. So if we take the vehicles’ record, multiply it by the 
rate, it will not balance with the money received by the treasury officer. Is that 
point clear? Z 

Mr. HORNER (Acadia): Yes. 

Mr. DENIS: Mr. Beaudet, before the automatic toll equipment was in- 
stalled, did you have an opportunity to examine or study any other system of 
manual toll collection in the province of Quebec or the United States? Also, 
will you tell the committee if the way your manual toll collection was operat- 
ing is any different, better or worse than any other known at the time? 

Mr. BEAUDET: Yes, we did that, and I would refer particularly to the 
Taller and Cooper cash register type of toll collection. The province had 
such equipment before the tolls were abolished on the Legardeur bridge, I 
think, at Montreal East. 

I paid a visit to that bridge about six months before the tolls were taken 
off, and while I was in the office talking to the superintendent about this 
machine—which was supposed to verify all transactions, and the money 
balanced with the cash register—two toll collectors came in, dropped their 
money on the table and the cashier counted the money. To one of them, the 
cashier said, “You are $12 short”. The toll collector put his hand in his pocket, 
took $12 out and put it on the table. 

To the next one, he said, “you are $2 over’. The cashier took $2 and gave it 
to the toll collector. I walked away satisfied that the Taller and Cooper equip- 
ment was not any better than we had. 

Mr. DENIS: Is the system you have on the Jacques Cartier bridge any 
different from the one on the Victoria bridge? 

Mr. BEAUDET: At the present time? 

Mr. DENIS: At the time? I mean, the manual toll collection system? 

Mr. BEAUDET: Exactly the same. 

Mr. DENIS: Did you have the opportunity to go to the United States as well 
when you made an investigation about automatic toll equipment? 

Mr. BEAUDET: Yes. I think I mentioned this in previous proceedings. 

Mr. DENIS: Was there any different manual toll collection system than the 
one you had before the installation of the new, automatic equipment? 

Mr. BEAUDET: No. Where the manual collection system was prevailing, it 
was of the same type, on the basis of a receipt issued. 

Mr. Dents: If I understand correctly, you installed the automatic toll 


| equipment about the same time as they did in the United States, I think, as far 


as the Everett turnpike is concerned, and the oher one, Parkway? 


Mr. BEAUDET: No, shortly after. 

Mr. Denis: Did you try to get from those people whether the difference 
of system showed, in their case, any increase such as the one we are facing 
now? 

Mr. BEAUDET: Yes, they all indicated to me that there were some increases 
when automatic toll equipment was installed. 

Mr. Dents: Is the average about the same as ours here, or is it higher, or 
lower? 

Mr. Breaupet: I think I have mentioned once that it is not possible to 
obtain figures from those installations in the United States, because they did 
not place all the toll on the machine at the same time. I have referred to one 
case, the George Washington bridge. On the George Washington bridge there 
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are only four automatic toll collectors; the balance of the lanes are operated 
with another very complicated electronic system called—it is a machine manu- ~ 
factured by a company called Mosler. . 

Every time I went to the United States I paid a visit to the port of New 
York authority responsible for the administration of bridges in the United States 
and the tunnels—Holland and Lincoln tunnels. They had the same problem 
of toll collections that we had. They recognize that the automatic toll col- 
lection equipment is the best, and they are gradually changing it to this new 
system. 

Mr. Pratt: May I ask a supplementary question, Mr. Chairman? ‘ 

The CHAIRMAN: Just a minute. Let Mr. Denis finish, and then Mr. Pratt. 


Mr. Dents: Are you in a position to say whether the prices of the tickets 
with this new, automatic toll system is any different from those we had before? | 


Mr. Beaupet: I am sorry, Mr. Denis; I did not understand your question. 


Mr. Dents: I want to know if the bridge charges the same price now, with 
the automatic toll collection system, as they used to charge before? 


Mr. BEAUDET: We cannot say it is exactly the same charge. 

Mr. Denis: Have you got that kind of booklet of tickets for those who 
travel every day? 

Mr. BEAUDET: No, those tickets have been replaced by tokens. 

Mr. Dents: I mean, before this automatic equipment was installed, did 
you have a booklet of tickets for those who used to go to work over the bridge 
every day? 

Mr. BEAUDET: Yes. 

Mr. Denis: At a less expensive price for the fare? 

Mr. BEAUDET: Yes. 

Mr. Denis: Could you tell the committee the difference? 

Mr. BEAUDET: It was $6 for a 50-trip book. 

_Mr. Dents: If the traveller did not buy that— 

Mr. BEAUDET: I am sorry. I said $6—it is $3. 

Mr. DENIS: It is $3 for a book? 

Mr. BEAUDET: That is right. By the way, this is all in the documents. 


Mr. Dents: If the traveller did not buy this book at $3, and paid the ordi- 
nary price every time, what would it work out to be? 


Mr. BEAUDET: Twenty-five cents for the car— 


Mr. DENIS: I mean, the $3 would cost the traveller how much? I want to 
know how much a traveller would pay if he did not buy that booklet? 


Mr. BEAUDET: That is what I am trying to say. Twenty-five cents for the 
automobile; 24 cents for a passenger. If he bought a 10-ticket strip, five cents 
for a passenger; if he did not buy the strip— ~ 


Mr. DENIS: You compare $3 with 25 cents. That $3 booklet is for how 
many? 


NMre+BEAuDET SL: said; for 50° tickets, 
Mr. DENIS: Otherwise he would have to pay 25 times 50? 


Mr. BEAUDET: You mean that if they were not using the commuter book, 
they would have to pay $12.50 instead of $3? 


Mr. DENIS: Yes. 
Mr. BEAUDET: That is correct. 


Mr. DENIS: Which does not exist today, with this automatic toll collection 
system? 
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Mr. BEAUDET: Today the tickets have been replaced by tokens, which 
sell 50 for $4. The little book of 50 tickets which used to cost $3 has been 
replaced by 50 tokens. 


Mr. DENIS: Which cost $4? 
Mr. BEAUDET: Which cost $4. 


Mr. Dents: And before, when you had no booklet, for the same number 
of trips it would have cost $12.50? 


Mr. BEAUDET: That is correct. 

The CHAIRMAN: Have you any other questions, Mr. Denis? 

Mr. DENIS: No. 

The CHAIRMAN: Mr. Beaudet, Mr. Horner has sent up a request asking 
if it would be possible for you to table the explanation you gave regarding 
finances. 

Mr. Horner (Acadia): There was a part that you did not read in. You 
said you had an answer prepared, but you did not give it all. 

The CHAIRMAN: It will be put in. 

Mr. BEAUDET: You want this tabled? 

Mr. Horner (Acadia): I thought you had it typed out. 

Mr. BEAUDET: No, this is a written statement. I can have it typed. 

The CHAIRMAN: It is in the record. 

Mr. Horner (Acadia): I thought you said you had the answer prepared. 

Mr. BEAUDET: If the committee would allow it, I could see you afterwards 
and give you some examples. 

Mr. Horner (Acadia): That is right; it will go in the report. 

Mr. Pratt: Mr. Beaudet, you considered it was your duty to keep in 
close touch with the American authorities in regard to toll collections? 


Mr. BEAUDET: I do not think I have made that statement, Mr. Pratt, and 
I do not think I considered it my duty to be in close touch with them. 
I thought it was my duty to find out what others were doing, but not 


necessarily to be in touch with them. 


Mr. Pratt: By “close touch” I meant that you did consider it your duty 
to keep yourself posted on what was going on in other parts of the world 
as regards the efficient collection of tolls? 

Mr. BEAUDET: That is correct. 

Mr. Pratt: And this included the American authorities? 

Mr. BEAUDET: That is right. 

Mr. Pratt: Can you tell the committee if there was any tremendous 


increase in tolls after the Americans installed equipment similar to the 


equipment which you now have on the Jacques Cartier bridge? 

Mr. BEAUDET: I just answered that question—and those figures cannot 
be established because the whole toll plaza was not equipped with 
automatic toll machines all at once. On the George Washington bridge 
they installed four machines out of, I think it is, 32. 

Mr. Pratt: I think we can perhaps shorten this, Mr. Chairman, by 
accepting Mr. Beaudet’s answer, that to his knowledge there was no tremendous 
increase in tolls in the United States. 

Mr. BEeaupDET: No. The only one— 

Mr. Pratt: I am satisfied, Mr. Chairman, with that answer. 

The CHAIRMAN: Is that all, Mr. Pratt? 

Mr. Pratt: No, I have other questions. 

The CHAIRMAN: All right. 
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Mr. BeauDET: May I finish answering your other question? 

Mr. Pratt: If you have more to say, I will not stand in your way, Mr. 
Beaudet. Please continue. 

Mr. Beaupet: Thank you. There was only one exception, which was the 
Garden State Parkway. In one plaza on the Garden State Parkway, out of 
nine or ten, I think, they indicated verbally to us that the increase was in the 
order of 20 per cent. 

Mr. Pratt: Mr. Chairman, Mr. Beaudet has said that no machines existed 
to count traffic before the installation of the present system on the Jacques 
Cartier bridge. 

I think it must be pretty well known to members of this committee that 
manually operated equipment for counting traffic existed long before this 
bridge was even thought of. These counters have been used at places of 
amusement, at sports events, for counting traffic for many, many years. 

I would like to ask Mr. Beaudet if such manually operated counting equip- 
ment was ever used for routine, frequent periodic checks—and if not, why 
not? 

Mr. BeaupEetT: Yes, they have been used. I should say that this is a: 
machine, but on my definition of a machine for counting vehicles I was think- 
ing exclusively of a machine without a person operating it every time a vehicle 
went over it. But a type of manual counter has been used for traffic counts, _ 
which is described in a document I mentioned to you a few minutes ago, which 
is headed “Record of checks and investigation of toll collection”, page 3, item 
4, dealing with traffic counts. That type of hand traffic count was used. 

Mr. Pratt: I would like to know, if these were used, how frequently they 
were used—and, if they were efficient, why were they not used more often? 

Mr. BeaupEetT: They were used between October, 1952 and August, 1959, 
on three consecutive days each month for a period of three hours during morn- 
ing peak traffic and three hours during the evening peak traffic. 

Mr. Pratt: Why were they not used more frequently—say, once a week? 

Mr. BraupEt: The result that we obtained from those indicated—for the 
same reason that I have explained in the matter of traffic counts by other 
methods—that they were far from being conclusive. We carried them on just 
the same for two reasons, which I outlined here—to establish a traffic trend 
for bridge design, and widening purposes. But unless we were capable of 
relating the revenues to the vehicle counts, there was not much point in mak- 
ing a vehicle count just for the sake of making it. And I have explained, in 
answering Mr. Chown, that we could not relate the two, because of the com- 
muter’s ticket. . 

Mr. Pratt: Why could not this group relate these two, when it is used 
efficiently in other fields of activity where there are customers? These auto- 
mobiles and trucks, although they differ in character, they are still customers. 
Why could not this system be used to count these customers efficiently, in - 
relation to your sales of tickets? I do not understand this. 

Mr. Beaupet: I know what you are driving at, Mr. Pratt. It would have 
been possible—this is what you are driving at—to have a toll collector at one 
end of the bridge and somebody at the other end of the bridge? 

Mr. PRATT: Very possibly. 

Mr. BeaupET: Somebody at the other end of the bridge collecting the 
receipts. But in San Francisco this was done—but the collector beat it. 


Mr. Pratt: How? 


Mr. Braupet: They just got in cahoots and only took part of the receipt 
for one vehicle, instead of two parts of one receipt for two vehicles. 
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Mr. PRATT: So in order to keep these men from getting into cahoots, you 
dropped the system entirely and let them free? 


Mr. BEAUDET: Yes. 
Mr. Pratt: That does not make sense. 


Mr. BEAUDET: That is a question in my mind, and this is only a matter 
of opinion; it is not a matter of fact. Do you think that the traffic on the bridge 
would have stood up for this? That is one thing. No. 2, it would have been 
necessary to put some gates at both exits of the bridge; that is, the Mont- 
real end and the south shore end of the bridge. 


Mr. Pratt: Do you not think with the loss involved of something like 
$1 million that it would be worth while? 


Mr. BEAUDET: Have you established that there was a loss of $1 million? 


Mr. Pratt: Apparently there is a difference of $1 million between the 
increase which took place in September, 1959. 


Mr. BEAUDET: Apparent. 


Mr. PRATT: With such an apparent loss would it not be worth while to 
put gates at the end of the bridge? 


Mr. BEAUDET: At that time, no. 

Mr. Pratr: You were aware of leakage? 

Mr. BEAUDET: In 1958, I was aware of losses. 

Mr. Pratt: Never before 1958? 

Mr. BEAUDET: Yes. I told this committee it started in 1957. 

Mr. PRATT: You thought it not worth while to put in gates? 

Mr. BEAUDET: No. In 1956, the board had approved in principle the in- 


-stallation of the automatic toll equipment. The bridge was being raised at 


the time, and as I say it was a physical impossibility to put in the type of 
barriers you are talking about at both ends of the bridge. Certainly I do 
not think the Montreal traffic would have stood for it. Of course, this prob- 
ably is no reason to stop it. But the big thing is, what would you have got 
out of it? 


Mr. Pratt: That is a very good question, Mr. Beaudet. I would like to 
ask one more question. Mr. Beaudet has claimed that the extra lane is par- 
tially responsible for this tremendous increase in 1959. Now it seems to me an 
extra lane would speed up traffic. I do not see how it would add one car 
to the traffic crossing the bridge. Would you explain how an increase in the 
number of lanes would increase the traffic? If this is so, why not add ten 
more lanes and make a real killing? I take your silence to mean there is 
no answer. 


Mr. BEAUDET: I could crack jokes too, but I think I should be just per- 
mitted to answer your questions. 


Mr. Pratt: That is no joke. 


Mr. BEAUDET: There were about 45,000 or 50,000 vehicles, so-called com- 
muter vehicles, between Montreal and the south shore. These vehicles can 
use either the Jacques Cartier bridge or the Victoria bridge. If the traffic con- 
ditions are better on the Jacques Cartier bridge it stands to reason that more 
commuters will be attracted to the Jacques Cartier bridge. 

Mr. Pratt: Was there a loss on the Victoria bridge after September, 1959 
which would show a transfer of the traffic which increased the traffic flow 
across the Jacques Cartier bridge? 

Mr. BEAUDET: This is a question which should be directed to the Canadian 
National Railways. 
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Mr. Pratt: Do you not think in your Sneen that you should have these 
figures, as they are rather important ones. 


Mr. BEAUDET: We have some traffic figures in respect of bridges which ~ 
indicate that during the construction period the commuter traffic switched 
back and forth between the Jacques Cartier bridge and the Victoria bridge, 
depending on the work conditions during the lifting of the Jacques Cartier 
bridge and the changing of the Victoria bridge. But we have no figures on 
revenue. 


Mr. SmitH (Simcoe North): Mr. Beaudet, when you were preparing the 
schedule of tolls and were submitting it to the Quebec government and the 
federal government, did you do any projection of revenue as to whether the 
revenues based on any set of figures would be increased or decreased? 


Mr. BEAUDET: Yes. We made an attempt to establish this. All we could do 
was to make an attempt. I would like to elaborate on this. To start with, we 
knew that we would lose some $200,000 or more by eliminating the passenger 
fare, but that was to be compensated for by an increase in the commuter rate 
from $3 for fifty tickets to $4 for fifty tokens. There were cases in which it 
was more difficult. There was the question of trucks. In the old tariff we had 
trucks at 40 cents and trucks at 60 cents and so on. Those figures of 40 cents 
and 60 cents, by the way, were based on the carrying capacity of the vehicle 
or what is called the curb weight of the vehicle. I might mention that was a 
very difficult thing to assess. I myself have seen many vehicles. The supervisor 
of the toll collectors sometimes would ask me “What is this truck; is it 40 
cents or 60 cents?” I could not answer. I wrote to the manufacturers or the 
company to try to have something which we could give the toll collectors. The 
manufacturers themselves were not capable of telling me this truck should go 
for 40 cents and that one for 60 cents, because with a different type of box a 
truck can carry more. Anyway, the new tariff being on the axle, we were trying 
to relate those axles to the various types of vehicles and classifications. We 
were aiming at having the truck which had paid 40 cents paying 50 cents, and 
the truck which had paid 60 cents paying 50 cents; but it was difficult to attain 
this because the two tariffs were on a completely different basis, the present 
one on the carrying capacity of the vehicles and the newer one on the number 
of axles. 


Mr. SMITH (Simcoe North): What was the net amount of your projection 
so far as it went based on the same traffic? 


Mr. BEAUDET: We estimated an increase in trucks of from ten to twelve 
percent. 


Mr. SmitH (Simcoe North): Which would have been a net increase in 
revenue of how much? 


Mr. BEAUDET: An overall decrease of $100,000. 


Mr. SmitTH (Simcoe North): Your projections then indicated there would 
be a net decrease in revenue of $100,000 with the new tariff based on the year 
1956? 


Mr. BEAUDET: Yes. 


Mr. SmitH (Simcoe North): The study indicated, so far as your statistics 
went, that after the new tariff had been in effect in 1956, there would be a 
net decrease in revenue of $100,000. 


Mr. BEAUDET: Yes. 


Mr. SMITH (Simcoe North): Which in some ways makes the later dis- 
crepancy even more startling than might appear on the face of it. 


Mr. BEAUDET: I must agree with you. 


Mr. CAMPBELL (Stormont): Mr. Beaudet, was it ever considered that these 
toll collectors who handled public money should be bonded? 


- 


oe RAILWAYS, CANALS AND TELEGRAPH LINES 425 


Mr. ARCHER: Yes. ; 

Mr. J: F. Finutay (Legal Adviser, National Harbours Board): They are | 
covered now under the Financial Administration Act. 

Mr. CAMPBELL (Stormont): Were they covered prior to the installation 
of the automatic tolls? 

Mr. FINLAY: They were, at least technically. 

Mr. CAMPBELL (Stormont): Individually, as a condition of employment, 
did you ever consider having them give a bond as a consideration for employ- 
ment? 

Mr. FINLAY: My understanding is it was never done. 

Mr. CAMPBELL (Stormont): Have you any idea why that was not done? 
Would it not be a very normal precaution in respect of persons handling 
public funds, as a prerequisite of employment, that they be bonded? 

Mr. FINLAY: No. Then you would have a duplication. At least from the 
legal standpoint they were covered under the public officers guarantee fund. 

Mr. CAMPBELL (Stormont): Were any claims ever made against the fund? 

Mr. FInLAy: No. 

Mr. CAMPBELL (Stormont): Is there any likelihood of any claims being 
made? Is that anticipated? 

Mr. ARCHER: I think that will depend largely on the results of the 
R.C.M.P. investigations. There was no evidence of dishonesty. 

Mr. CAMPBELL (Stormont): Do you know of any places other than the 
Jacques Cartier bridge where there is a receipt system where the receipts are 
not collected? Is not the basis of issuing receipts that they will be collected? 

Mr. BEAUDET: The Victoria bridge was on the same system as the J acques 
Cartier bridge. 

Mr. CAMPBELL (Stormont): Do you know of any other system, whether 
_the entrance to a theatre or a ball park, or any place else, where a receipt is 
issued and is not collected? Is not that the raison d’étre? 

Mr. BEAUDET: Yes. This is a system you see at every one of those places 
you just mentioned. 

Mr. Pratt: In other words it was not for income tax purposes. 

Mr. BEAUDET: Perhaps, Mr. Campbell, I did not understand you correctly. 

Mr. CAMPBELL (Stormont): Previously you mentioned that in respect of 
bridges, tunnels or that short of thing you had investigated a number in the 
United States, or you knew of them, and the most common system of collection 
involved receipts. I would think, certainly in my experience, that any time 
there are receipts the receipts are collected. 

Mr. BEAUDET: Collected by the man who handed the receipt out? 

Mr. CAMPBELL (Stormont): No; by another man so that there is a check 
on them. Otherwise, there is no check on the receipt. : 

Mr. BEAupDET: I do not agree with you. The only installation of which 
I know where a receipt was issued at one end and collected at the other end 
was the Victoria bridge, and I believe that was prior to 1920. 


Mr. CAMPBELL (Stormont): By way of clarification, you mentioned some 
possible reasons for the discrepancy between the income before and after 
the installation of the automatic tolls, and the Montreal Star, with which we 
are familiar, made an analysis of these figures. They suggested that from 
their analysis there was roughly a discrepancy of approximately 30 per cent 
on the Jacques Cartier bridge and approximately 5 per cent on the Victoria 
bridge. Would that seem to be reasonably possible? 
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The CHAIRMAN: Mr. Campbell, I do not think Mr. Beaudet can compare 
the Jacques Cartier bridge to the Victoria bridge, as he does not have the 
figures on the Victoria bridge. 

Mr. CAMPBELL (Stormont): These are the questions I have to ask of Mr. 
Beaudet, but I would like to ask the accountant some questions. 

Mr. Phair, you are a chartered accountant I presume? 

Mr. Puatr: A certified public accountant. 

Mr. CamMpsBELL (Stormont): I presume that all the accountants whether 
employed by the Jacques Cartier bridge, working on records of the harbours 
board or as treasury officers, are also C.P.A.’s? 

Mr. PHarr: No, they are not. 

Mr. ArcHER: They are not employed by us but by the Civil Service 
Commission. 

Mr. CAMPBELL (Stormont): Would. not the chief accountants who are 
concerned with the Jacques Cartier bridge be professional men, or C.P.A.’s? 

Mr. PHatrr: No. 

Mr. CamMpBELL (Stormont): There were two groups concerned with the 
financing of the Jacques Cartier bridge, some of them civil servants employed 
by the National Harbours Board and others employed by the Receiver 
General. Is that right? 

Mr. Puatr: The accounting was done by the members of the staff of 
the comptroller of the treasury. 

Mr. CAMPBELL (Stormont): Who had the responsibility for the accounting? 

Mr. PuHatrr: Employees of the comptroller of the treasury. 

Mr. CamMpBELL (Stormont): In your work over the years did you have 
any doubts or apprehension at all, first about the system of accounting on 
the Jacques Cartier bridge and, secondly, about the accuracy of the figures 
you were receiving? Did you have any questions at all about it? Did it 
seem to you to be as foolproof a system of accounting as you were familiar with 
elsewhere? 3 

Mr. Puatr: All we did was the accounting. The collecting was done by 
the National Harbours Board. 

Mr. CaMpBELL (Stormont): I appreciate that. But as C.P.A.’s you should 
be familiar with the adequacy of the accounting system. Were you fairly sat- 
isfied that the system on the Jacques Cartier bridge was as foolproof as could 
be devised? 

Mr. Puatr: Again, we are not the auditors of the National Harbours 
Board. We do the accounting. 

Mr. CampspeLL (Stormont): I realize that. As you do the accounting, 
you were men immediately concerned with the accounting system, and all 
the auditors had to do was check your figures and any reports. Since you 
were concerned with the accounting, were you thoroughly satisfied that the 
system of accounting on the Jacques Cartier bridge was as satisfactory as 
it was possible to make it? Had you any doubts at all as to the system. 

Mr. PHatr: Personally I did not have. 

Mr. CAMPBELL (Stormont): Do you know if any of the others had? 

Mr. PHarR: No. 

Mr. CAMPBELL (Stormont): None whatsoever? 


Mr. Puatr: No. 
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Mr. CAMPBELL (Stormont): In other words you were quite convinced 
at the time it was as foolproof a system of accounting as you would have 
installed for this type of office? You were thoroughly satisfied with the 


' system? 


Mr. PHair: I would like to say I have been in my present position only 
since December, 1957. 

Mr, CAMPBELL (Stormont): Who were your predecessors? 

Mr. PHatr: Mr. R. E. Davis was my predecessor. 

Mr. CAMPBELL (Stormont): So far as you know, neither Mr. Davis 
nor anyone else concerned with the accounting ever voiced a_ hesitation 
whatsover about the system in use on the Jacques Cartier bridge, and they 
were fairly satisfied it was as reliable and foolproof a system as could be 


’ devised. 


Mr. PHatir: To my knowledge I know of no doubts about the accounting 
system. 


Mr. CAMPBELL (Stormont): If there were any doubts would it not be your 


_ duty or the duty of those who were in charge at the time to voice that doubt? 


The CHAIRMAN: May I interrupt. The treasury officer at Montreal I 


believe would be the person to answer those questions. 


Mr. CAMPBELL (Stormont): Thank you. I will address them to him when 
he is before us. 

Mr. BaLpwin: Mr. Beaudet, I think you were hired in 1954. 

Mr. BEAUDET: Yes. 

__Mr. BaLpwin: And shortly after, in 1955, you became concerned with 
the question of toll collection on the Jacques Cartier bridge. : 

Mr. BEAUDET: Yes. 

Mr. BALDWIN: You formed a very definite opinion and tried to supply 
the system of manual collection by one of automatic machines. — 

Mr. BEAUDET: Yes. 

Mr. BALDWIN: And you made trips to the United States to inspect similar 
operations? 

Mr. BEAUDET: Yes. 

Mr. Batpwin: And I think in 1956 your views were described in your 
strong recommendation which you made to the National Harbours Board 
that a certain type of equipment should be installed. 

Mr. BEAUDET: Yes. 

Mr. BALDWIN: You are familiar with the report which Mr. Archer has 
turned in, and I imagine you were largely concerned in the preparation of that 
report in connection with this committee inquiry. 

Mr. BEAUDET: To which report do you refer? 

Mr. BALDWIN: The report turned in by the National Harbours Board. You 
will find it on page 27 of proceedings No. 2. Would you mind directing your 
attention to pages 28 and 29. I want to refer you to certain phrases there 
which I find significant. Looking at towards the bottom of page 28 there is this: 

It became apparent in 1955 that something would have to be done 
to expedite traffic movements on the bridge and facilitate and provide 
further safeguards for the collection of tolls. 

Then over on page 29 about a third of the way down the page: 

A comprehensive revision of the tariff should be made in order to— 
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Then item (b): : 
permits the control of toll collection by mechanical equipment in order” e 
to ensure that tolls are collected from every vehicle crossing the bridge 
and that the proper charge is made for each vehicle. 


Then, further down on page 29 


—that it still required the toll collectors to continue the collection of 
money— 


And finally: 


—decision was deferred on the matter as it was felt that to be most 
effective the machine must remove the human element from the money 
transaction— 


I think that at that time you meant that the application of human frailty in the 
collection of these tolls left something to be desired. 


Mr. BEAUDET: Definitely. 

Mr. BaLtpwin: In connection with the strong recommendation you made 
for the installation of the automatic machines, were you motivated in part— 
and I use that word advisedly—by a suspicion—and I also use that word 
advisedly—that there were irregularities in connection with the collection of 
the tolls. 

Mr. BEAUDET: Yes. 

Mr. BaLpwIin: Had you entertained that suspicion for some time? 


Mr. BEAUDET: When I became port manager, in looking over the con- 
fidential file of the former port manager, these things particularly dealing 
with the C.N.R. investigation, I was led to believe it was not 100 per cent 
correct. It was at that_time also, or a little later, maybe in 1955, when I 
started to hear people mentioning that toll collectors were living on means 
very much greater than their annual remuneration. However, I would lke 
to express another opinion. I never thought that it could be in 1958 or 1959 
as extensive as it has been shown to be. 


Mr. BaLtpwin: In appearing before the National Harbours Board did you » 
convey your suspicions to the members of the National Harbours Board, in 
explaining why you wanted automatic tolls? 


Mr. BEAUDET: Definitely. 


Mr. BaLpwiIn: Did you have the opinion that they entertained the same 
suspicion, or did you think so from your conversations with them? 


Mr. BEAUDET: I tried to explain to the best of my ability what the 
situation was. I might even go further and say when I was first confronted 
with the bridge problem I became more or less convinced they were making 
their lunch money. Then the C.N.R. investigation disclosed that perhaps it 
would be greater than that. Although none of these investigations were of 
the squeeze play type, I think there was no proof that the receipts had not 
been deposited in the mutilation box. However, to the best of my ability I 
certainly explained to the board members that I thought there was something 
wrong and that is why we had to go to the machine system. 


Mr. Batpwin: Mr. Archer, to your knowledge did you or the other ~ 
members of the board at the time Mr. Beaudet made this recommendation 
in October, 1956, have suspicions there were irregularities in connection with 
the tolls on that bridge? 


Mr. ARCHER: I was always suspicious where people handled’: money in 
a toll system. When I came to the board I looked after the engineering and 
other matters in respect of the other ports, and when the matter of the 
simplification of the tariff came up I thought it was a good thing. I went on 
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- the second trip with Mr. Beaudet to see the automatic system in the United 


states, and I thought it was a very good system. In those days I felt the 
same as Mr. Beaudet. I did not feel it was to the extent it did in 1957, or 
1958 and 1959. 

Mr. BALDWIN: In -October 1956, you had two meetings of the National 
Harbours Board and there was some degree of suspicion entertained by. Mr. 
Beaudet. 

Mr. ARCHER: He wanted to put in the system, and we agreed at the 
board meeting of October, 1956. 


Mr. BALDWIN: Was this desire to substitute an automatic toll machine 
conveyed to the minister? : 


Mr. ARCHER: I was not chairman at that time. The former chairman 
talked about this with the minister, and I think he could better answer that. 


Mr. BaLpwin: Nothing was done until July of 1958? 


Mr. ARCHER: I would say there were certain things done. First of all 
we had to revise the tariff. When we approved the system in principle we 
wanted to know the exact cost of the installation and to go into the details 
of it. 

Mr. BaLpwINn: If you refer to the minutes of your meeting held on 
October 24, 1956, I see the actual costs-of the temporary installation are con- 
tained in the minutes of that meeting—that is, the cost of installation and 


- the cost of rental are contained in that resolution. 


Mr. ARCHER: That is the temporary one, and we wanted to know about 


_ the fully automatic. 


Mr. BALDWIN: The recommendation contained in this resolution was for 
the immediate installation, on a temporary basis. 

Mr. ARCHER: We had to revise the tariff at the time. I think further 
studies were made by Mr. Beaudet concerning the actual total cost of the 
installation of the automatic. 


Mr. BALDWIN: I understand; and you said in your resolution, that there 
is a 4 to 6 months’ lag between placing the order and acquiring the machinery. 
If you read your resolution, I think the suggestion is that it can be installed 
on a temporary basis, and then re-installed after the improvements had been 
made in the bridge. However, we do not need to pursue that. 

As I read the minutes, nothing was done as far as securing the bond of 
the Quebec government was concerned, till July, 1958. 

Mr. ARCHER: The tariff we had at the time we revised. We could not go 
to the province with it. To start with, because it was for books of tickets, 
and we had to change it to tokens. We were discussing the matter of dropping 
the passenger fare, which was a drop in revenue of $200,000. 

As explained by Mr. Beaudet, in the total revision of the tariff—though 
something had been done about the revision, it still had to be revised. We 
went to the province in May, 1958. 

Mr. BALDWIN: I have here a document you were good enough to file at 
my request, and that says: : 

On April 26, 1958, the board authorized the Montreal port manager 
to place an order with the Quebec Electro Control Limited for the 
purchase of all necessary equipment required to operate the automatic 
toll machines. The order was placed on May 20, 1958. 

I assume the first concrete steps that were taken in connection with this 
were taken in May, 1958? 

Mr. ARCHER: Concerning the equipment itself, but not as to tariff and 
the studies about the tariff. 
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Mr. BALpwin: I understand that. 


Mr. ARCHER: We sort of anticipated approval of the ea acaies we | 


ordered the equipment before knowing whether it would be approved or not. 


Mr. BALDWIN: There would probably be six or eight months prior to the 
placing of these orders? You would have done about eight months’ preliminary 
work? 


Mr. ARCHER: About six months. : 


Mr. BaLpwin: The procedure which was followed in the placing of orders 
would have originated some time in the latter part of 1957? 


Mr. ARCHER: I think that was discussed—there were discussions with the 
minister at the time, and revisions of tariffs. We changed them three or four 
times. First we thought we might put, I think, 10 cents for a token, or 50 
tokens for $5.00; and we changed to 50 for $4.00. We discussed the matter as 
to whether we should sell tokens to everyone or limit it to a certain area—to 
commuters—and we came up with the conclusion it was not practical. 


Mr. BALDWIN: You went to the present Sheen in April, 1958? 
Mr. ARCHER: Yes, as chairman. 


Mr. BALDWIN: Within two or three weeks of going to him you secured — 
authorization to proceed? 


Mr. ARCHER: Yes, very shortly after. 
The CHAIRMAN: Mr. Keays. 


Mr. Keays: Mr. Beaudet, I understand that oe had the collectors’ daily 
sales report made? 


Mr. BEAUDET: Correct. 

Mr. Keays: And occasionally spot check reports? 

Mr. BEAUDET: Yes. 

Mr. Keays: Occasionally you had spot checks made? 

Mr. BEAUDET: Yes. 

Mr. Keays: As I look over the statistical record which you have handed us 
this morning— 

The CHarrMAN: Is that toll collectors’ overages and shortages? 


Mr. Keays: No, it is the statistical record of toll collectors’ overages and 
shortages. 


Mr. BEAuDET: Yes, I have those documents. 
Mr. Keays: P. Normoyle—this is 1947— 


The CHAIRMAN: I will be glad if you would not mention toll collectors’ 
names. 


Mr. Keays: Thank you. 
Way down the list one has a shortage in 1947, of $77.60, which is the 
highest in that year? 


Mr. BEAUDET: Yes. 


Mr. Keays: In 1948 the same one has the highest shortage in that year, a 
shortage of $86.20? 


Mr. BEAUDET: Yes. eg 


Mr. Keays: In 1949 the same person has a high shortage, although he is 
only fourth in the list. In 1950 he has the second highest shortages of that 
year? 


Mr. BEAUDET: Yes. 
Mr. Keays: In 1951 he has the fifth highest? 
Mr. BEAUDET: Yes. 
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Mr. Keays: In 1952 he is improving: his shortage is lower. 

In 1953 he is improving more, and is tenth down the list. In 1954 he is 
still down, and down heavily. In 1955 he is still down. In 1956 he is down, but 
he was transferred for inefficiency in that year? 

Mr. BEAUDET: Yes. 

Mr. Keays: It seems to me that from 1947 to 1957 the same person would 
be ranking about first in order of shortages in the ten years, and it took that 
time to find out that he was inefficient? 


Mr. Beaupbet: I do not think that he would have been dismissed for 
inefficiency on the basis of those reports. 


Mr. Keays: Why not? The same think neppens year after year. It could 


_ happen occasionally, but not ten years in a row. 


Mr. BEAUDET: To start with, could I be told where you see this particular 
collector we are dealing with has been dismissed for inefficiency? 

Mr. Keays: It is in your report, proceedings No. 3. 

Mr. BEAUDET: Yes? 

Mr. KEAys: I am sorry, he was laid off. 

To go to another case, it appears in 1947, and he goes along every year— 
with the exception of one—and has had a net deficit in his collections. 

Mr. BEAUDET: Could you tell me which number from the top? 

Mr. KEAys: No. 2 on the list. 

Mr. BEAUDET: Yes. 

Mr. Keays: Then I go to another one, who comes along in 1949, third 
down the list. He has a net deficit every year. I cannot see anywhere in 
proceedings No. 3 where anything has happened to him yet. 

_ Mr. BEAUDET: This particular man is now a clerk. 

Mr. Keays: He has had a net deficit every year since he has been employed? 

Mr. BEAUDET: It is quite possible. 

-Mr. Keays: Somebody just mentioned Steinbergs would not put up with it. 

Mr. BEAUDET: We have to remember that we are dealing with one annual 


report. There are some 200-odd shifts in that year. That is at 25 cents shortage 
per shift. That will annually be $40. 

Mr. Keays: That is his lunch money? 

Mr. BEAUDET: I do not think they were having 25 cent lunches. 

I do not think even Mr. Steinberg would dismiss any of his girls for 
shortages of 25 cents. Since you refer to them, it is very interesting that last 
Saturday I happened to talk to the manager of Steinbergs in my community. 

Mr. PRATT: With a view to what, Mr. Beaudet? 

Mr. BEAUDET: Just to find out what the shortages and overages were in 
the cash register. He tells me they vary from 5 cents to $20 on every shift. 
I asked that very question, ‘“When there is a shortage of $20 do you recover 
that $20 or fire the employee?” The answer was, “No, we do not fire the 
employee.” The $20 shortages usually occur with new employees, and with 
older employees it may go up to $10, which they do not recover. 


Mr. Keays: Do you not think over a period of years, when.these things 
keep happening year after year, special attention should be given to them? 


Mr. BEAUDET: Who says no special attention was given them? 


Mr. Keays: In that one, for example, of April 14 your supervisor of toll 
collectors made a report to the port manager? 


Mr. BEAUDET: Which document is this? 
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Mr. KEAysS: 1947. 

Mr. BEAUDET: Might I say I was not in charge at the time? 

Mr. Keays: At any rate, concerning No. 19 he says: 

I have been advised, this date, by Mr. Oliver, treasury officer, that 
a discrepancy of $25 occurred... (on) the 18th March. 

Down further, there is a third paragraph: 

When asked for a statement regarding this shortage... (he) 
could not offer any satisfactory explanation merely stating that he 
could not remember that far back. 

Then the next sentence goes on, with a few words in there: 

. thereby disregarding regulations which definitely forbid such practice. 

That is where he balanced his cash receipts with his sales report on that 
day. 

* For this irregularity, I recommend that... (he) ...be paren 
for 15 days effective 18th April to 2nd eng 1947 mene 

He was suspended in 1947 and carried on for quite a few years afterwards, 
always with a shortage. Special attention does not seem to have been given 
to that? 

Mr. BEAUDET: This is a case where a disciplinary measure was definitely 
warranted. 

Mr. Keays: After 10 years. 

Mr. BEAUDET: That took place in 1947, and it is not after ten years. 

Mr. Keays: He was still working in 1957? 

Mr. BEAUDET: I must repeat that a shortage of $100 on 200-and-some-odd 
shifts is certainly not abnormal, because apart from those shortages there are 
some overages for those same men. 

Mr. Keays: When you have a shortage of roughly 10 per cent of your 
total collections, that is a good profit? 

Mr. BEAUDET: No, it is not 10 per cent. 

Mr. Keays: Your average number of collections per shift is mentioned 
on each sheet, and it is roughly $200. 

Mr. BEAUDET: The total yearly shortage would be equivalent to 10 per 
cent on a daily average, is that what you mean? 

Mr. Keays: Yes. 

Mr. BEAUDET: That is not very impressive on me. 

Mr. DESCHATELETS: What is the amount involved in a year? 

The CHAIRMAN: Let Mr. Keays finish. 

Mr. Krays: I have gone along with those who have been short. 

Mr. BEAUDET: Yes. 

Mr. Keays: I will go along now with the collector who is No. 1 on the 
list in 1947. You will note that in 1947 he had the highest overages? 

Mr. BEAUDET: Yes. 

Mr. Keays: In 1948 he had the highest? 

Mr. BEAUDET: Yes. 

Mr. Keays: In 1949 he was second. In 1950 he was the highest. In 1951 
he was the third highest. In 1952 he dropped down a little bit, but he was 
retired on pension. He had the highest average of overages in all the time 
that he was so employed, and then, fortunately, they retired him. Apparently 
he did not have much lunch money. 

Mr. BEAUDET: The only answer I can give is that he was a little sharper ~ 
than the others when it came to making change. 
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Mr. BALDWIN: It sounds like retroactive social security. 


Mr. Keays: I would like to ask Mr. Beaudet if he is convinced that there 
was close scrutiny or a close check on the collectors. 

Mr. BEAUDET: I think I can anwser from the time I took over as port 
manager. Then there was definitely: very close control of these facilities. You 
have to remember that my representatives on the site are the supervisor of 
toll collectors and the assistant supervisor of toll collectors, whose duties are, 
at every minute, to make sure that the tolls are properly collected. They are 
the people responsible to make sure the tolls collected are properly collected. 

Mr. McPHILLIPS: I move we adjourn, Mr. Chairman. 


Mr. BEAUDET: It is, of course, my duty to see that these people carry out 
their job. 

Mr. Keays: With regard to the first man I have mentioned, way down 
the list by number—and I am sure you know about him—how many times 

has disciplinary action been taken against him? 
| Mr. BEAUDET: Let us look at the year 1947. 

Mr. Keays: He is 16th down the list. 

Mr. BEAUDET: I remember this case very well. He was disciplined many 
times, and although it says ‘laid off’ it was more than “laid off’. He was 
~ politely— 

Mr. Keays: Fired? 

Mr. BEAUDET: Yes, fired. 

Mr. FISHER: Have we a quorum? I move we adjourn until after lunch. 

Mr. CHowwn: I second that. 

The CHAIRMAN: Mr. McPhillips made a motion seconded by Mr. Chown 
that we adjourn. 

Before we adjourn I have one or two comments. Mr. Creaghan is away 
and Mr. Bourbonnais has been selected in his place. Is that satisfactory? 

Agreed to. 


The CHAIRMAN: Mr. Fisher is here ex-officio at the present time, and he 
will be put on the committee again this afternoon, I understand. 


Mr. Archer and Mr. Beaudet, re these letters that is was moved by this 
committee should be produced, ‘‘personal and confidential”, regarding em- 
ployment, and handed over to the clerk of the committee, when can that 
be done? 


Mr. BEAUDET: These files are in my personal locker, and I have the key 
in my pocket. If I am afforded time to go to Montreal tomorrow I will 
come back with them. 

The CHAIRMAN: That is fine. We are not sitting tomorrow. If you 
could produce them for us on Friday? They are to be placed in the hands 
of Mr. Jones, the clerk of this committee. He has a locker into which they 
can go, and they will be locked up. Have you any idea of the size of the 
file? 

Mr. BEAUDET: No, but it is very small. 

The CHAIRMAN: Thank you very much. 


Mr. Pratt: Mr. Chairman, would I be in order in raising a small question 
of procedure before we adjourn? 


The CHAIRMAN: Yes, Mr. Pratt? 
Mr. Pratt: It was pointed out by the chairman that the resolution of 


Mr. Smith at page 274 did not specify letters of members of parliament or 
ministers. 


of 
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I would like to point out to the members of the steering committee that d 
this motion sprang from an original request of Mr. Pigeon at page 163, in © 


which Mr. Pigeon asked: 


would it be possible for us to have, in the case of each employee men- 4 
tioned in pages 98 and 99, in each case, the employees suspended, trans-  ~ 


ferred or who resigned, letters of recommendation addressed in this 
regard by members of parliament or ministers, including letters ad- 
dressed by members of parliament for reconsideration of the matter 
in the case of suspension or dismissal, in each case? 


The CHAIRMAN: The motion in this case will cover all that. 
Mr. PRATT: Thank you. 

The CHAIRMAN: We will meet at 3.30 again today. 

Mr. FISHER: Where? 


The CHAIRMAN: Right here, in this room, at 3 o’clock or as soon after 


3 o'clock as you can get here. 
Mr. McGrecor: Right after orders of the day? 
The CHAIRMAN: Right after orders of the day, we will meet in this room. 
The committee took recess. 


AFTERNOON SESSION 


TUESDAY, April 5, 1960 
Aes Ue Ante . 


aa 
~ 
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The CHAIRMAN: Gentlemen, I see a quorum. Mr. Finlay, the legal advisor, 4 


said that he had an answer for Mr. Campbell on bonded employees. I am 
going to ask Mr. Finlay to speak. 


Mr. FINLAY: I wanted to amplify my reply this morning. I said it was 


the Financial Administration Act. That was through from 1952 on. Prior to 
that there was a public officers’ guarantee account, a system which was some- 
what different. A particular crown corporation obtained as much security as 
it wished for any of its employees and paid a premium into the account. In 
fact, the harbours board from 1936 to 1952 had security of $1,000 each on 
each toll collector and paid a premium into the account. From 1952, on, there 
was no limit on the security. Prior to that the Montreal harbour commissioners 
put bonds on these collectors, prior to 1936. 


Mr. CAMPBELL (Stormont): That $1,000 contribution, would that be 
roughly equivalent to what would normally be required for private business 
to be payable—the same amount of money? 


Mr. FINLAY: Well, that I would not know. " 


The CHAIRMAN: I might remind the committee that the interpreters and 
the officials of the harbour board are still under oath. Mr. Browne is next, 
then Mr. Chown. 


Mr. BROWNE (Vancouver-Kingsway): Mr. Beaudet, this morning you gave 


a statement as to some of the reasons it was anticipated that tolls -were raised 


when the automatic toll gates were put in. I would like to deal with one 


specific aspect of that and refer you to appendix O on page 110, proceedings | 


No. 8. On that page you will find under the heading ‘‘Trucks and Buses” and 
under the month of September, 1959 when the automatic toll gates went in 
there was a very tremendous increase in trucks, seeming to me to be far and 


beyond any other increase—about of the order of 40 per cent as far as I can 
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see, and it reached heights which had never been reached before. I was 
- wondering if there was any explanation of why it would have increased more 
than any other class. 


Mr. BEAUDET: The answer to this is, No. 1, by changing the tariff we ex- 
pected, as I said this morning, an increase of 10 to 12 per cent in trucks. This 
is more, of course, than the 10 or 12 per cent. The only explanation would 
be that possibly the toll collectors were more inefficient on trucks, than on 
automobiles. In all the verifications, in most cases they were done on private 
automobiles, as I have described at the previous meetings. It was not easy to 
make verifications on trucks unless you were prepared to hire a fleet of trucks 
or put more policemen on them. The only verifications that could be done on 
trucks were the ones carried out by the police and by our own staff, when 
trucks were stopped in the middle of the bridge to see whether they had a 
receipt or not. This, incidentally, is equivalent to having somebody pick up 
receipts at the other end of the bridge, as was suggested this morning. 


Those checks on vehicles were made once daily on every shift. A typical 
example, I think this was tabled this morning—this is the type of check that 
was made by the supervisor or the assistant supervisor of toll collectors. 


Mr. Browne (Vancouver-Kingsway): In other words, there has never 
been any investigation, to your knowledge, that went as far as to the trucking 
operators to determine if they were satisfied with what their employees were 
doing in going across? 

Mr. BEAUDET: Yes, we have inquired from a number of trucking com- 
panies and the answer was always, “we know of no irregularities as far as 
paying of fares or tolls is concerned.” 

However, I think it was in 1954 when we instituted a system to protect 
the revenue from trucks. It was this way: we were selling tickets in advance 
for various types of trucks. So in selling tickets in advance, which is referred 
to in our documents as reel tickets, for trucks, the National Harbours Board 
was admittedly getting the revenue from those trucks, and the trucks on going 
on the bridge would issue one part of the ticket and maintain the other one 
while crossing the bridge. We sold those tickets. We tried to encourage as many 
as possible of the large trucking companies to buy these tickets in advance. 
Towards 1958 they were rather popular. It simplified their own accounting 
system, and it was a guarantee of revenue on our part. 

Mr. Browne (Vancouver-Kingsway): So then the trucker would not get 
a receipt when he went across the bridge? 

Mr. BeaupEt: No, these tickets were in two parts, the coupon part and 
the receipt part. Upon going to the tollman he would have ‘to present two 
parts, one of which was retained by the tollman and the other part he would 
keep while crossing the bridge. So if he was stopped on the bridge by the 
police or on a check like this, he would have a receipt to show. 

Mr. Browne (Vancouver-Kingsway): What I was interested in was, I felt 
if there was any discrepancy on these the trucking operators would have to 
show them. When they would be filing income tax returns they would have 
to have receipts of some sort so as to recover the amount of bridge tolls they 
had paid. I wondered if any investigation had ever been made along those 
lines? 

Mr. BEAUDET: Correct, but I do not think there is any more I can add. 

Mr. BRowNE (Vancouver-Kingsway): 'No, I see the point I was driving at. 


| Mr. CHown: I believe this morning, Mr. Beaudet, you said that these 
suspicions that there was inefficiency in toll collections started in your mind 
when—what year was it, was it 1954? 
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Mr. BEAUDET: Prior to that, between 1952 and 1954, 1952 being the year 


when the former port manager asked me to look into the bridge matter. 

Mr. CHown: When he made this request of you did he allow that he was 
suspicious that the tolls were not being collected efficiently? 

Mr. Beaupet: No, I do not remember him mentioning to me that there 
would be any malfeasance. 

Mr. CHown: Did you discuss these suspicions on your part with the 
chairman of the harbour commission, starting back in 1952 or between 1952 
and 1954? 

Mr. BEAUDET: It was not my duty at that time to report directly to the 
board. I was reporting to the board through the port manager, but I think 
that there is a case where I personally was present at a board meeting when 
the matter of collections was discussed. Yes, it was in 1952. If you will refer 
to the documents that I filed this morning “list of reports on all cases of 


overages and shortages of toll collectors in excess of $10 and a few typical, 


reports showing disciplinary measures taken against toll collectors in cases of 
overages and shortages of less than $10 but in excess of $5—. January 1, 
1946 to date” you will find a copy of a letter dated December 11, 1952. 
This is a memorandum which I, as assistant port manager, wrote to the 
port manager. You will note that there is a note on the bottom of this 
document which says: : : 
This matter was discussed in detail at a board meeting in Montreal 
on December 12th. 

1952. That was a case of the Auditor General upon a surprise audit finding 
a shortage of $15 on toll collector W. Forest. So I did, as a matter of fact, 
mention it to the board prior to 1954 because I remember being at that 
board meeting. 

Mr. CHown: Who was the port manager at that time? 

Mr. BEAUDET: Mr. A. G. Murphy. 

Mr. CHown: Where is he now? 

Mr. BEAUDET: Chief engineer, St. Lawrence seaway. 
Mr. CHown: Who was the chairman of the harbour commission at that 


Mr. BEAUDET: Mr. R. K. Smith. 

Mr. CHown: Have you any personal knowledge that Mr. Murphy reported 
this to Mr. Smith? 

Mr. BEAUDET: Yes. I do not recall the case, to be exact, but these docu- 
ments would indicate that both the port manager and I, as assistant port mana- 
ger, discussed this matter of a shortage of $15 on toll collector Forest at that 
particular meeting, and discussed in general lines the matter of efficiency 
of toll collectors. 

Mr. CHown: Upon the appointment of Mr. Archer, did you discuss this 
matter with him as well? 

Mr. BEAUDET: Yes. 

Mr. CHown: And you were appointed when, Mr. Archer? 

Mr. ARCHER: 1958; February, 1958. 

Mr. CHown: And did you on any occasion discuss this with the former 
Minister of Transport? 

Mr. ARCHER: When we considered bringing in the automatic toll collections 
I did mention to him the revision, and one of the reasons was to safeguard the 


tolls. I do not think I mentioned to him that I thought there were major — 


irregularities. I do not think I believed there were major irregularities at that 
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time: but around that time there were growing rumours that there was an 
abnormal situation on the bridge. We brought in the R.C.M.P. and I discussed 
that with the minister, that I was bringing in the R.C.M.P. to verify. Then the 
Canadian National Railways came in at the same time; After the Canadian 
National Railways investigation in 1958 I brought to the attention of . the 
minister that following the railways investigation we were going to dismiss 
eight men, and the minister told me to take every disciplinary action possible 
against these men. 

Mr. CHowNn: What minister do you refer to? 

Mr. ArcHER: Mr. Hees. 

Mr. Cuown: I misled the committee slightly because I referred to the for- 
mer Minister of Transport. You were not appointed under his aegis. That 
would have to be answered by the former minister or the former chairman 
of the harbour commission. 

One other question, Mr. Chairman, before I leave off. Is there any exchange 
of information at all between you, Mr. Beaudet and your opposite member on 
the Victoria bridge? 

Mr. BEAuDET: Yes, there are exchanges of information on the matter of 
tariff and on the matter of vehicles. We have never received from Victoria 
bridge any information on the matter of the amount of collections on that 
bridge. The new tariff was changed and discussed at numerous meetings— 
I would say at least 20 meetings, between us, that is, me and my officials in 
Montreal and representatives of the Canadian National Railways at the level 
of the road transport superintendent. 

Mr. CHown: These tariffs are now completely identical? 

Mr. BEAUDET: Correct. 

The CHAIRMAN: Mr. McGregor? 

Mr. McGrecor: Mr. Beaudet, I would like to ask a couple of questions 
in connection with how the money was transferred. In the first place when 
the collector puts it in a bag, then what happens? 

Mr. BEAUDET: The collector, before placing it in a bag, verifies it with 
the assistant supervisor. | 

Mr. McGrecor: Two or three men are counting the money? 

Mr. BrauDET: No, there is the collector and the supervisor or assistant 
supervisor of tolls. After they have verified the count the money is deposited in 
a bag and the bag is sealed. After the bag had been sealed it was deposited 
in the safety box. 

Mr. McGrecor: Where would this safety box be? 

Mr. BeaupEeTt: At the bridge toll house. 

Mr. McGregor: The toll house? 

Mr. BEAuUDET: Correct. From there it was picked up by Brinks Express 
under contract, to be brought in to our main office in Montreal, 357 Common 
Street, where it was turned over to the treasury officer. The treasury officer 
would unseal the bag and count the money anew before depositing it in the 
bank. 

Mr. McGrecor: This was put in a safety vault. Who had the key to the 
vault? 

Mr. Braupet: Brinks Express. They were the only ones who had a key to 
the vault—and the treasury officer in the main office, in case the key would be 
lost. 

Mr. McGrecor: And these discrepancies that you speak about there were 
between the count after it was taken out of the vault and when it was put 
in the bank? 
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The CHAIRMAN: Mr. McGregor, will you speak louder? 

Mr. McGrecor: The discrepancies that you showed here this morning were 
made between the time the money was put into the bag— _ 

Mr. BEAUDET: No, before being put in the bag. The Auditor General 
came on the site and asked the toll collector to come into the office to check his 
cash. So he checked his cash versus his receipts and found a shortage of $15, 
a shortage or overage, I do not remember. 

Mr. McGrecor: There could not be any possibility of any leak between 


the time that money was put in the bag and the time it was counted and put 


in the bank? 

Mr. BEAUDET: Yes, we have seen cases of shortages between the bridge 
and the treasury office. I have never been able to determine—they were small, 
but I have never been able to determine whether it was Brinks Express or 
the clerks in the treasury office, except one morning one of the clerks in the 
treasury office asked me to go up there and he showed me how, with a twist 
of the hand, he was able to fish out a $1 bill out of the sealed bag. 

Mr. MCGREGOR: Without unlocking the bag? 

Mr. BEAUDET: Without unsealing the bag. 

Mr. MCGREGOR: There must have been a hole in the bag. 

Mr. BEAUDET: No, it was right through the bag. They were using the same 
type of cash bags that were used by the Bank of Canada, and those are locked 
through a padlock; and there is a wee bit of a space through the knob— 

The CHAIRMAN: Through the ring? 


Mr. BEAUDET: That is the word I wanted, through the ring that holds the 


padlock. And through that little hole with a small wire, by twisting the wire, 
they could, with trouble, mind you, get one bill out of the bag. 


Mr. CHOWN: The question arises, who was left holding the bag? 

Mr. McGREGOR: How much was missing out of that bag at that particular 
time? 

Mr. BEAUDET: We had two shortages of this type reported, one of $2 and 
one of $1. 

Mr. McGrrcor: How would you know whether that discrepancy was 
through being pulled out of the bag or whether it was between the time it was 
put in the bag and counted before it was put in the bag, and when it was 
finally sent to the bank? How would you know the difference? 


Mr. BEAUDET: I do not know. That is what I said, we could not pin it down, 
whether it was an error on the bridge, somebody Aching out of the bag, or an 
error in the treasury Office. 


Mr. McGREGoR: Well, there have been many errors in the counting of that. 
How would you arrive at the difference of—we will say there was a discrepancy 
of $35, and somebody else got another $2, that would make it $37. How would 
you arrive at how that other $2 got into it? 

Mr. BEAUDET: The discrepancies you are talking of, I think when you look 
-at your paper you are referring to shortages and overages? 


Mr. MCGREGOR: Yes. 


Mr. BEAUDET: So these are not based on actual money amounts. They were 
based on a comparison between the sale of tickets on the one hand and the 
money on the other hand. However, when two people count a certain amount 
of money and sign a paper to the effect that there is so much in the bag and 


then it goes from that point by Brinks Express to another point where two. 


people check the money again, if between those two last points there is a dis- 


crepancy you might consider that the loss took place en route, but you cannot. 


prove it. 
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Mr. McGREGoR: These discrepancies that you have shown here today, are 
they in money or on the basis of a comparison with tickets. I am getting a little 
tired, to be exact, and Mr. Clement could explain that as well as I could. Do you 
mind if he does so, Mr. Chairman? 
The CHAIRMAN: Mr. Clement? 


Mr. J. A. CLEMENT (Superintendent of Bridges, Montreal Harbour, National 
Harbours Board): I will have to go back a little bit and explain how the cash 


- was put into those bags after a man came off his shift. 


Mr. McGREGOR: Before the man came off the shift. 
Mr. CLEMENT: All right, before. He sold tickets or receipts—let us take 


one example, and try to make the case a little simpler. You would give 25 cents 


to the toll collector, and he would give you a receipt. At the end of the shift 
he had to account for that receipt of 25 cents with 25 cents in money. I am 


| ' just taking one case to make it simpler. When he came off the shift he took all 


the money that he had collected during the shift and made a report that we 


~eall a denominations of cash report—so many $10 bills, so many $5 bills, so 


many $2, so many $1 bills, and so many quarters. That money was put into a 
bag that was locked and sealed, and was dropped into the strong box. Then 
he would go home. 

Mr. McGrecor: That is the strong box at the end of the canal? 

Mr. CLEMENT: That is the strong box at the end of the bridge. 

Mr. McGrecor: At the end of the bridge? 

Mr. CLEMENT: Yes, in the toll house. 

Mr. McGrecor: Who had the keys for that strong box there? 

Mr. CLEMENT: The treasury officer had the keys, and the Brinks Express 


had the keys. I am not too sure whether the supervisor of toll collectors did 


not have the key for Brinks. I think it was Brinks that had the key. 

Mr. McGrecor: At least two people had keys for that safe? 

Mr. CLEMENT: Yes. The money was dropped into the box. Then the 
toll collector would go home. Of course, before going home he would have 
to report the ending number of his tickets. Do you understand that? 

Mr. McGREGOR: Yes. 

Mr. CLEMENT: The ending number of his tickets was the commencing 


number for the next day. 


Of course, before he dropped his money in the bag the clerk or the 


assistant supervisor of toll collectors, whichever the case may be, as directed 


~~ 


by the supervisor, would check that money like a cashier in the bank would 
check your money before entering it into the book. 


Mr. McGrecor: This is before it went into the bag? 


Mr. CLEMENT: Yes, this is before it went into the bag. It was verified 
by the assistant supervisor of toll collectors or a clerk working there. So 
the toll collector would sign his name to the effect he had reported so much 
money, so much cash. The clerk or assistant supervisor of toll collectors or 
the supervisor would verify and sign the denominations slip to the effect 
there was so much money deposited in that bag. 

Once he was gone the clerk or assistant supervisor would prepare the 


~ sales report from the receipts. In other words, he would say, “Receipt No. 1 


commencing yesterday, and today the ending number is receipt No. 2’’—so 
that man had sold one receipt during that day and had to produce 25 cents 
for that ticket. In that way the sales report for each toll collector amounted 
to so much money. 

All these reports were sent to the treasury office. In the treasury office 
they would first verify the cash, to make sure the money reported by the toll 
collector and verified by the supervisor was in the bag. Then they would 
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compare that cash with the sales report, and that is where those overages and — 


shortages occurred of 25 cents, 50 cents, 75 cents and, in some cases, $5.08. 


Mr. McGrecor: Will you explain the difference between. what Mr. a 
Beaudet says was missing out of a, bag and the regular schedule you oe 


here in this book? 
Mr. CLEMENT: Yes, I will explain one particular case which I remember, 


if you will give me just one minute to browse through this. I think we have f 


it here. This is the case of collector R. Houle, dated April 7, 1957. If yours 
want to refer to the document that was tabled in the list of reports on all ~ 


cases of overages and shortages, and so on. This is the report dated April 7, 
1957. 
On that day, or the day previous to that, the treasury officer or, rather, 


the bridge accountant reported to me that there was a shortage of $10 in the “] 


cash of collector Houle. He is the one that knew. He reported to me there 


was a $10 shortage in the cash of collector Houle. 
I, in turn, asked the supervisor of toll collectors, Mr. Poole, to investigate 


and to report on this case. He investigated, and the reports are here. In the ~ 


case of Houle he said, 


Concerning the shortage of the $10 in my cash return I remember 


having three $10 bills. The only thing I can see it must have been mis- 


placed amongst the papers I had on the table, or it might have fallen on — 


the floor. 


I will explain to you exactly what the discrepancy was which was found by 


the treasury. 


The assistant supervisor who had checked that cash return had to make 


his report too: 
Concerning shortage of $10 in collector Houle’s cash report of 
April 3, 1957. I wish to state that when I checked the collector’s cash, 
there was two $10 bills. I admit I was inaccurate in making the exten- 
sion which shows $30 instead of $20 but regardless of this error, it is 
evident, in any opinion a shortage of $10 would have shown. 
Presumably, what happened there was that in his cash collector Houle had 
three $10 bills. He wrote on his denomination of cash report three $10 bills 
for $30. 
Now the assistant supervisor of toll collectors is supposed to have verified 
that cash, but frankly if he did verify it he did not verify it properly. So, when 


the cash ‘came to the treasury office they were short of $10, as reported on 


that particular report. The explanation of the toll collector is that $10. which 
he had put in with the others, in one way or another slipped—he said 2 may 
have fallen on the floor or was misplaced with other papers. 

The report of the supervisor of toll collectors was: 

The explanation given by collector Houle is migeble and I see no 
reason why it should not be accepted. However seeing that he admits 
having originally had three $10 bills, he has been instructed to remit 
$10, to cover the discrepancy. ° 

He admitted that he had three $10) bills, but in some way or another— 
whether he had kept that $10 or misplaced it—one was missing and he was 
responsible, and he had to give it back. 


Mr. McGrecor: That is why he says it disappeared out of the bags. 


Mr. CLEMENT: Not in this case. In this case it could have disappeared out 


of the bag, but the toll collector admitted he had three ten-dollar bills. 
Mr. McGrecor: And one of them disappeared. 
Mr. CLEMENT: Yes. And, apparently, the collector paid it. 


Mr. McGrecor: If there was a hole in the bag, it must have been a good 
one. 


f 
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Mr. Beaupet: This is in 1957, and at that time we found another way of 


sealing those bags so no one could fish any money out of the bag. 


Mr. McGrecor: And the fishing still continued? 

Mr. BEAUDET: No. We found a new way of sealing it. 

Mr. McGrecor: And they found a new way of getting it some other way? 

Mr. CLEMENT: In this case, if there was some cash missing it had to go 
back to the bridge; if there was an error at the bridge they had to make it good, 
like he did. 

Mr. McGrecor: If this money did not disappear between the time it was 


% put in the bag and the time it was picked up by Brinks, you have no other 


suggestion how it disappeared? 

Mr. CLEMENT: Other than the explanation given by the toll collector. Now, 
as to whether it disappeared between the bridge and the treasury office, we 
cannot answer that. We were satisfied that the bags at that time were sealed in 
such a way that it could not. I never tried to dish money out of the bag; I do 
not think they could. 

Mr. Picreon (Interpretation): I wish to refer to one of the documents sub- 
mitted this morning entitled ‘‘record of checks or investigations of toll col- 
lectors”. I would like to ask the following question: for each investigation 


‘mentioned in this report, how many toll collectors were there whose file re- 


~ mained intact from any irregularity or infraction? 


Mr. BEAUDET (Interpretation): In order to answer adequately this question, 
all the reports of the Canadian National Railways would have to be reviewed. 
If you permit me, I may be able to give you a report at the next sitting. How- 
ever, if I understand your question correctly, you want to know whether 
collector 1, 2 or 3 for each investigation mentioned never had an irregularity 


of any kind on any of the investigations? 


baad 


Mr. PIGEON (Interpretation): Whether any toll collectors whose files re- 
mained intact from any irregularity? 

Mr. BEAUDET: I will get that information for you and it will be available 
at the next sitting. 

-Mr. PicEon (Interpretation): And my second question: how many are 
there at the present time at the toll collectors station—system—employees who 
have had no infractions proved in toll collecting? 

Mr. BEAUDET (Interpretation): I believe I can reply to this question im- 
mediately. I believe, Mr. Pigeon, that it would be better to check our files in 
this regard. 

Mr, PIGEON (Interpretation): You will give me the answer at another 
sitting? 

Mr. BEAUDET (Interpretation): With pleasure. 

Mr. PicEon (Interpretation): Mr. Beaudet, my last question: in the last 
three investigations, if I am not mistaken, I notice there are no employees with 
no irregularities—if I checked correctly. 

Mr. BEAUDET (Interpretation): Among those that were verified, the answer 
is correct. 

Mr. PicEon (Interpretation): Then among the last three verifications all 
the employees were recognized to have had infractions or irregularities. 

Mr. BEAUDET (Interpretation): Not all the employees, but all those who 
were verified. 

Mr. CAMPBELL (Stormont): Since you took over as port manager in 1955 
I notice that you have obviously made every effort possible to get a revision 
of tariffs and also to get the installation of automatic tolls. Would you know 

22845-2—4 


442 STANDING COMMITTEE = 


whether at any time prior to 1955, from the date of the ineeption of the bridge, 4 


there was any effort made to revise the tolls or to simplify the toll system? 


Were there any revisions at all during the whole period which you know, 
between the inception of the bridge and 1955, when you first brought the 
matter up? 

Mr. BEAUDET: I can only answer on what I have seen going through the 
files; and I do not recall having seen in our files any such case where the 
matter would have been brought up. However, I may say that we have some 
280 files on the Jacques Cartier bridge alone. It might have happened, but 
that possibly would be a question to which my predecessor could better reply. 

Mr. CAMPBELL (Stormont): In addition to my question as to whether the 
question was brought up, you would know whether there had been in fact, 
prior to 1955, any revision in the tolls? 

Mr. BEaupet: There was, along the line, some small revision. 


Mr. CAMPBELL (Stormont): But no substantial over-all revision? 


Mr. BEAUDET: No. We have every tariff that has been in effect on the 


; 


bridge since 1950. You can find it in proceedings No. 5, appendix A. It is set — 


out at page 209 and the following pages. 


Mr. CAMPBELL (Stormont): When you suggested a revision in 1955, would 
you know whether the then minister took any action in an effort to get an 
interim simplification of tolls? Would you know that? 


Mr. BEAUDET: No. It would never be brought to my attention. 
Mr. CAMPBELL (Stormont): Would you, Mr. Archer, know whether or not 


the minister at that time took any action so far as an interim simplification of © 


tolls was concerned? 


Mr. DescHATELETS: I do not think the witness, Mr. Archer, was in office 


at that time. How could he know that. 


Mr. CAMPBELL (Stormont): All right. I notice that the first investigation 
of which we have record by the Canadian National Railways police was in 
1934. There were eight investigations from that time on till 1959, but I notice 
in each instance up until 1958 all the investigations were made by the C.N.R. 
This question should be directed more properly to your predecessor, but I am 
wondering would you know why the C.N.R. rather than the R.C.M.P. in each 
case was selected up until 1958. : 


Mr. BEAUDET: The only answer I can give is from the records on our files. 
The harbour commissioners of those days considered the matter of verification 
of toll collection was an important thing that had to be done. They considered 
hiring some private detectives and they thought maybe they should consult 
the C.N.R. in the matter as they were operating the Victoria bridge. After 
consultation with the Victoria bridge authorities the C.N.R. officials agreed to 
do an investigation of both bridges at the same time. 

Mr. CAMPBELL (Stormont): But after all this was dominion government 
property, or substantially so, and we have a fairly competent dominion police. 
Would it not have been natural in order to get a more independent investiga- 
tion that the R.C.M.P. should have been consulted. 

Mr. BEAUDET: Yes. I think I would like to refer to— 


Mr. CAMPBELL (Stormont) : I realize they were consulted in July or 
August of 1958, but prior to that in no case were they consulted. 

Mr. BeauvbET: If you will give mea minute I think I can read a letter 
from our files where my predecessor in the 1940’s, I think, attempted to get 
the Royal Canadian Mounted Police interested in this. 


Mr. CAMPBELL (Stormont): Would that be Mr. Roberts? 
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Mr. BEAUDET: No. I think it was Mr. Ferguson. I also tried to interest the 


~_ Royal Canadian Mounted Police in 1958 and I would like to give you that case 


in a minute. I shall deal first with Mr. Ferguson. It might take a minute or 
two to find the letter. 


The CHAIRMAN: Could that be looked up and given later? 


Mr. BEAUDET: Yes. I could give you some extracts from it. Basically 
it sounded like this. The Royal Canadian Mounted Police did not think 
that they had the personnel to do it nor that it was their duty to do it. In 
August, 1958, in the wee hours of the morning in order that our staff would 
not know, I went to meet Royal Canadian Mounted Police inspector Willis. 
I knew there was a check to be made on the bridge by the Canadian National 
Railways and that it would certainly divulge some pretty drastic irregularities. 


“In my own mind I thought the only way of curing this thing was to have 


the Royal Canadian Mounted Police put undercover men in as toll collectors. 
I discussed the matter at length with inspector Willis. Of course, he said he 
could not take action himself without referring it to his headquarters. What 
happened from thereon and why they did not place undercover men on the 
bridge I do not know, but I would think the Royal Canadian Mounted Police 
could quite properly say that this is a police matter and what I know about 
_police is rather limited. However, we did go so far as sending them applica-_ 
“tion forms so that the Royal Canadian Mounted Police could fill in the ap- 
plication form and pass the examination in order that they would not be known 


to anybody on my staff and so that they could go on the bridge as undercover 


men. What followed after that was an attempt by my board to get the 
Royal Canadian Mounted Police interested in the matter. When they tried 
to be more interested they found that the Canadian National Railways were 
already conducting an investigation and I think they declined to go further. 


Mr. CaMpBELL (Stormont): I think that was a most excellent suggestion 
and it is my opinion that if one of the undercover men had been put in there 
ten years ago this whole business might not have occurred. 

Did you get the impression that most of the time when the Canadian 
National Railways police began to make an investigation that the toll col- 
lectors on the bridge were aware this investigation was pending? 


Mr. BEAUDET: It is a matter of opinion, but I do not think the toll col- 
lectors knew the C.N.R. was making an investigation. I certainly for one 
did not know and I am sure the superintendent of the bridges did not know 
and I am quite positive it was not known to the toll collectors because I think 
they would have acted better if they had known. 


Mr. CAMPBELL (Stormont): But would you not say it would have been 
easier for the toll collectors to know the C.N.R. police were making an in- 
vestigation than for them to know the R.C.M.P. were, because after all there 
was at Victoria bridge and it would have been easier for them to find out that 
the C.N.R. police were investigating than the R.C.M.P. 


Mr. Beaupet: No. At the grievance hearing they tried very hard to find 
out who was making the investigation. Before the setting up of this committee 
it was never disclosed who made the investigation on the bridge except to 
Mr. Lande the investigator. All along, the brotherhood and the collectors 
were thinking that the Royal Canadian Mounted Police were making the in- 
vestigation. That was at least, of course, the opinion. 


Mr. CAMPBELL (Stormont): Would you know if the C.N.R. police made 
any investigations into the personal affairs of the toll collectors, in other 
words the fact that they were living beyond their means? Did they inquire 
into the bank accounts, spending, and so on of these persons? 


Mr. BEAUDET: Do you mean the C.N.R. police? 
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Mr. CAMPBELL (Stormont): Yes. 

Mr. BEAUDET: No. 

Mr. CAMPBELL (Stormont): They did not do anything? 

Mr. BEaupET: No. Personally I tried by giving the local income tax man 
in Montreal, I think in 1958, a list of the cars that these toll collectors were 
driving and whatever information that came to my knowledge about the toll 
collectors such as, for instance, I had heard that two of them had a very 
expensive hunting lodge in the Laurentians and I had heard another one was 
operating an airplane, and various information of that type. It is in a very 
confidential report sent to the income tax people for whatever use they could 
make of it. I certainly could not order them to make an investigation. It 


was entirely up to the income tax people to decide whether they wished to 


take action on the matter or not. 

Mr. CAMPBELL (Stormont): The Canadian National Railways investiga- 
tion in each case was strictly confined to the operations of the bridge. It did 
not go into the character, background, or habits of the toll collectors them- 
selves? 

Mr. BEAUDET: That is correct. 

The CHAIRMAN: Mr. Archer has something to say on the last question. 

Mr. ArcHER: I was going to say about income tax that I spoke personally 
to the deputy minister, and he said he was prepared to move in. But again 
unfortunately after Mr. Beaudet had seen the R.C.M.P. went in, and we men- 
tioned it to the R.C.M.P. and they said it would be preferable if the income 
tax people did not go in at that time. 

Mr. CAMPBELL (Stormont): That was in 1958. But previous to 1958 as 
far as you know, neither the Canadian National Railways officials, nor the 


national revenue people, nor the R.C.M.P. investigated the personal habits 


or the private lives of the toll collectors. Is that correct? 
Mr. BEAUDET: That is correct. 


Mr. CAMPBELL (Stormont): What financial arrangements were made with 
the Canadian National Railways by the National Harbours Board to pay for 
these investigations? Could you summarize it for us? 


Mr. BEAUDET: Yes. We were paying them for their transportation ex- 
penses and fares all the time, and for the officers at so much per hour and 
the out-of-pocket expenses, including wages, of the constables. 

The CHAIRMAN: Now, Mr. Pratt. 


Mr. Pratt: Mr. Chairman, earlier in this investigation I asked Mr. Beaudet 
some questions about the extraordinary size of the weekly pay cheques for the 
men who were being paid at the rate of only $1.64 an hour. Mr. Beaudet stated 
that it was due to overtime, and he filed some documents in detail which are 
to be found at page 330 of the minutes. : 

Those statements show that overtime was paid every week to every men 
over long periods of time. In some cases a man got as much as 25 per cent in 
overtime; in many cases a man got 25 per cent of his regular time in overtime. 
Sometimes they got 50 per cent for overtime, and there is one case of a man 
getting 75 per cent of his pay in overtime. 

I am not trying to be facetious, and I am not trying to extract any un- 
necessary humour from this, but there seemed to be an extraordinary willing- 
ness on the part of these men to work overtime. Apparently these men so loved 
their jobs that they hated to leave their posts. I would like to ask Mr. Beaudet 
why there was so much overtime. Was this normal, or were extra men so hard 
to get? 

Mr. BEAUDET: Mr. Pratt, could you point out to me one or two specific cases? 
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Mr. Pratt: Yes. In the case of Mr. Andre Decarie on page 1, his regular 
hours were 48, and his overtime was 1134, which is approximately 25 per cent. 

Then there was another case further down where there was 32 regular 
hours with an overtime of 133. 


The CHAIRMAN: I would prefer it if you did not give names, if you can 
avoid it. 


Mr. Pratt: Very well. There are examples here which anyone on this 
committee can find. There is one on the next page of 50 per cent overtime, and 
another one of 50 per cent, and on the last page one gentleman was paid 40 
hours for regular work and for thirty hours overtime, which is 75 per cent. 


Mr. BEAUDET: I am afraid I cannot answer that question. Perhaps Mr. 
Clement can do so. Perhaps he can give us an explanation. He is responsible 
as supervisor of the toll collectors, and he has the responsibility of deciding 
how many men he needs at any period, and whether toll collectors have to be 
maintained on the job at overtime in order to cope with certain traffic condi- 
tions. ; 

I asked you for clarification because I wanted to make sure that you were 
not referring to overtime and compensatory adjustments. 

' Mr. Pratt: No. That was my first question a long time ago, and you 
answered by saying that all this included overtime also. 

During this period did it not occur to you that men are not anxious 


usually to work overtime, particularly continuously; and did it not occur to 


you that there might be some reason these men should wish to remain there 
normally and not leave their post? Did it never occur to those in charge that 
money might have been saved by hiring extra men at normal rates of pay 


rather than paying overtime to these men? 


‘Mr. BEAUDET: We are dealing with a very specific period, which is June 
1959 to September 1959; probably it is April, but I think it is March in one 
case; we are dealing with the period from March 1959 to September 1959. 


Mr. Pratt: Do I understand that such a state of affairs did not exist 
previous to this time, and that overtime was not paid in this manner in previous 
years? 

Mr. BEAuDET: I do not think it was. 

Mr. Pratt: But you are not sure? 

Mr. BEAUDET: I am not sure, because I did not see the payroll. 

Mr. Pratt: Would you table it? 

Mr. BEAUDET: For how many years back do you want it? 

Mr. Pratt: Could we have a survey made for as far back as five years? 

Mr. BEAUDET: Yes, I could make some special checks and have them 
filed. It would be done by the personnel of the department. They would 
tell you how much overtime was paid in any one specific period. 


Mr. Pratt: It has been suggested that it would be better for the purpose 
of this committee if we asked for the pay cheques in these specific matters 
back for that period. 

Mr. BEAUDET: The pay cheques would not show overtime. 

Mr. Pratt: I mean a similar list to these filed for these particular men 
for the five previous years. 

Mr. BEeaupDET: For the five previous years for the same men. 

Mr. Pratt: As far back as these men go. 

Mr. BEAuUDET: That is right, and for no other men. You want it for 
these men only? 

Mr. Pratt: That is right, for the period of time in question. 
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Mr. BEAUDET: I did not see the payroll personally. But if and when it is 
brought to my attention and there is too much overtime, and an unreasonable 
amount of overtime being worked anywhere, I certainly see to it that this 
situation is corrected. . . 

Mr. Pratt: In your position it was not customary for you to see these 
payrolls? 

Mr. BEAuDET: No. This is something for the supervisor. And as I said, 
perhaps you would like to hear from Mr. Clement. 

Mr. Pratt: Is there a sworn witness here who could answer the question? 

The CHaIRMAN: Mr. Clement? 

Mr. CLEMENT: There is some explanation, but I do not think I can give 
all the explanations for all the overtime. In the case of Mr. Decarie I would 
have to look at the file. I see there was 114 hours of overtime. Maybe a 
man reported sick and he was asked to carry on for so many hours. 

And then there are Sundays, for instance, or week-ends. -There is a 
period of two or three hours on Sunday night. I am trying to give you some 
explanation. There is a period of two or three hours on Sunday night where, 
if you have to hire men to work for that period, when normally we would 
only need about three men to handle the traffic for a period of three or four 
hours, instead of maybe five men or six men to handle it. We cannot hire extra 
men just for a period of three hours on a Sunday night. So in those cases we 
have to ask the toll collectors to work for 124 hours, which means about three 
or four hours overtime, because they work an eight hour shift. 


Mr. Pratt: Are these questions not handled very smoothly with such 
bodies as a police force, or the navy where the men have to work so many 
hours per day every week? Could it not be done in the same way as that? 


Mr. CLEMENT: I am not familiar with the police force or the navy. 


Mr. BEAUDET: I think when it comes to police work we have a somewhat 
different situation from the police, because the police are paid on a monthly 
basis. It does not affect their pay if they have to work longer hours be- 
cause under the governing regulations they get compensatory leave in lieu 
of pay to compensate them for their overtime work. But that does not affect 
us. 

We are dealing now with toll collectors on an hourly basis. I meant 
to complete my answer in stating that at that period we expected any date 
to put in a new system and to get new men in to operate it, so we were not 
very anxious to get new men in the position of toll collectors. 


Mr. Pratt: If this situation did not exist in the prior years, I can accept 
that explanation for a specifically short period, such as last year, when you 
were expecting to put this toll system into operation. 


Mr. BEAUDET: We will file the documents on that. 


Mr. Pratt: I have another question, Mr. Chairman. I would like to ask 
this question on a slightly different subject, and it refers to the documents 
regarding regulations that governed the toll collectors, as compared with the 
regulations that govern what you call a toll officer. I notice the regulations 
governing toll collectors decreed that these men were liable to dismissal, and 
obviously they had the right of appeal, because after they had taken their 
appeal they were reinstated; whereas in the new regulations covering your 
toll officers, in the last clause the penalty for infraction of regulations 4 (a), 
9, 10 or 12 is immediate dismissal without any right of appeal. 

This seems to be an excellent thing. Would it not have been a very good 
idea to have instituted such a regulation earlier—and, if so, why was it 
not done? 
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Mr. BEAUDET: It was not done because these people were under bargain- 
ing rights. They were under labour bargaining rights since 1945. Therefore, 
when a man is under bargaining rights you cannot dismiss him without appeal; 
he has the right to raise a grievance in connection with this dismissal and 
you have to listen to the grievance. You have to, take it right up to arbitra- 
tion, if required, as we did in the case of the eight who were dismissed in 
October 1958. 

In the case of a toll officer, however, these men are sworn in as special 
constables, and since they are sworn in as special constables they cannot be- 
long to any union or brotherhood, so they are not unionized and they do not 
belong to any association. 

Mr. Pratt: Did the previous toll collectors have to check in on a time 
clock when they came to work and when they left? 


Mr. BEAUDET: No, there was no time clock. 

Mr. Pratt: What method was used for keeping a check on their time? 

Mr. BEAUDET: The supervisor of toll collectors would register the time 
of arriving and departing on a time sheet, which was forwarded to the time- 
keeping department. 

Mr. Pratt: In other words, the present system seems to be, without. cri- 
ticism, compared with the old system—there is no comparison in the efficiency 
of the new system and the old one. 


Mr. BEauDET: A good thousand and many, many, many, zeros better. 
Mr. PRATT: The amazing thing about this is that it took so long. 


Mr. CHown: Following up Mr. Pratt’s question, Mr. Beaudet, did it occur 
to you to raise the standard of qualifications for toll collectors and also the 
rate of pay, having become suspicious that there was some malfeasance as 
early as 1954, and to what extent was this done? 


Mr. BEAUDET: There were no substantial increases in pay of toll collectors 
from 1954 on. However, I am sure, Mr. Chown, that you have negotiated a 
labour agreement before. 

Mr. CHOWN: Yes. 

Mr. BEAUDET: You have to be careful. If you give a 30 per cent increase 
in one classification, the chances are that the union will want the same thing 
for all the other classification. Since these 30 odd toll collectors represented 
a,very, very small part of our labour force—which is 1,000—I could not be 
placed in the position where the brotherhood would force, say a general in- 
crease of 30 per cent, because we insisted upon getting a slightly better re- 
muneration for the toll collectors. However, from 1954 to 1959 I think they 
got three increases, and they were rather substantial increases. They were 
over and above what the other group receives. 

Mr. CHown: In other words, you were tied to the bargaining table in 
this respect? 

Mr. BEAUDET: That is correct. 


Mr. CHown: And had little or no free initiative. I have one other question. 
You told me the tariffs as between the Jacques Cartier bridge and the Victoria 
bridge were identical; is that right? 


Mr. BEAUDET: The last one, yes. I think so. 


Mr. CHown: Are the tokens you sell at Jacques Cartier bridge identical 
with the tokens sold at Victoria bridge? 


Mr. BEAUDET: Yes. 


448 ' STANDING COMMITTEE 


Mr. CHown: When these sales are carried out, how do you apportion 
the revenue received, when a man purchases 50 tokens—to use your own 
figure of this morning—at Jacques Cartier bridge, and then proceeds to cross 
Victoria bridge, or mixes the crossings between the two bridges? 

Mr. BEAUDET: If I was to’tell you that the tokens—the counting for 
tokens between the two bridges is on the basis of tokens redeemed, would 
you follow me; or would I have to explain further? ; 

Mr. CHown: I take it from the word “redeemed” that it means tokens 
that are expended. D 

Mr. BEAUDET: There is the equivalent of a trust company that purchases 
the tokens. From there on the tokens are bought from the trust company 
by either bridge; each bridge sells the tokens to the patron. The token 
comes in the machine, and after it is collected from the machine it goes 
back to the trust, which reimburses whoever brings the token to the trust. 

Mr. CHowNn: All right. Prior to the installation to this automatic ma- 
chinery, what was the system? 

Mr. BEAUDET: The tickets were of various colours. The C.N.R. would 
collect and separate their own tickets; we would collect and separate our 
own tickets, and we would exchange these on the money value of each 
ticket at the end of each month. 

Mr. CHown: Mr. Chairman, we are getting close to the closing time, I 
believe, and I want to move, seconded by Mr. Pratt, that the hon. Lionel 
Chevrier and the hon. George Marler be summoned before this committee for 
examination. 


The CHAIRMAN: Would you leave that for the time being, Mr. Chown, as 
there already is a list of those whom we wish to have called, whose names 
have been put before the steering committee—referred to it. Mr. George 
Marler is on here; and Mr. Chevrier, in the steering committee, said he would 
be quite willing to appear before the committee. 

If you will leave this with the steering committee until after we 
get Mr. Archer’s report cleared up, then we will look after it. 

Mr. CHown: Then I take it that I can delete Mr. Marler’s name, as you 
have already got him on your list of witnesses? 


The CHAIRMAN: These names will have to come before the committee - 


later on for an over-all resolution in order that notices can be sent out to 
them and the proper proceedings gone through by our clerk of committee. 


Mr. Pratt: Is it just a question of when these gentlemen will be called 
which has to be decided by the steering committee, or is it a question of 
whether or not to call them? 


The CHAIRMAN: No, this committee decides. 
Mr. PRATT: But which? 


The CHAIRMAN: Who is to be called. You and the rest of the committee 
have to decide who is to be called? 


Mr. PrRatTT: Oh, yes. It is up to the committee to make a motion. 


Mr. CHown: Do I take it, Mr. Chairman, that Mr. Chevrier’s name was 
not on this list of witnesses before? 


The CHAIRMAN: We have Mr. Chevrier’s name now. It was added last 
night. - 


Mr. PRATT: Is Mr. Lande’s name also there? 
The CHAIRMAN: Yes, it is there. 
Mr. DESCHATELETS: Is Mr. Hees’ name there? 
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The CHAIRMAN: No, Mr. Hees is here, and you can always question Mr. 


Hees. 


Mr. DESCHATELETS: You did not forget to put all the names down? 
The CHAIRMAN: No, I have them on the list. 
_ Mr. CHown: It does not mean we are going to call them all. 

The CHAIRMAN: Mr. Chown, would you withdraw that motion for the 
time being? : 

Mr. CHown: I would not mind withdrawing the motion. The only thing I 
would like to say is that if we are going to examine these witnesses we 
should start from the top. That means we should start, therefore, with the 
former minister so that we can develop the pattern of our proceedings in a 
logical sequence from the top down. 

The CHAIRMAN: Well, of all the names that have been suggested to be 
called, as I said this morning, there is only one we cannot call, owing to the 
view of the Department of Justice, and that is the chief of harbour police at 
Montreal harbour. 

Somebody mentioned the mayor of Montreal, Senator Fournier. There is 
a procedure to go through before we can have him appear before this com- 
mittee. This committee will have to make a report to the House of Commons 
‘asking that he be caled, and the House of Commons has to send a message to 
the Senate requesting that he appear before this committee. 

Mr. CAMPBELL (Stormont): Can he not be called in his capacity as 
mayor rather than in his capacity as senator? 

The CHAIRMAN: No, he is a senator and we will have to go through the 
proper procedure according to citation 132 of Beauchesne; and also of Senate 
rule 94. 

Mr. CAMPBELL (Stormont): Does this conflict arise by virtue of his being 
a mayor or a senator? 


The CHAIRMAN: Because he is a senator. 

Mr. CAMPBELL (Stormont): There is another question I would like to 
ask. 

The CHAIRMAN: Now, wait, there is another member before you, and it is 
already past 4.30. 

Mr. CAMPBELL (Stormont): It is about a witness. Mr. Shea, retired 
C.N.R. police head, is he on your list? 

The CHAIRMAN: No, he is not. 

Mr. CAMPBELL (Stormont): Have you any head of the C.N.R. police on 
your list at present? 

The CHAIRMAN: No. 

Mr. CAMPBELL (Stormont): Would you put Mr. Shea down for con- 
sideration, retired head of the Canadian National Railways investigation 
police? 

The CHAIRMAN: I will put him on. 

Now, gentlemen, I have a list of those who have asked to speak, and 
there are Mr. Horner, Mr. Asselin, Mr. Bourbonnais and Mr. Howe. I will 
keep this list and we will use it at the next meeting, which is on Thursday 
next at 9.30 in this room. 
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THE FOLLOWING IS THE TEXT OF THAT PART OF THE 
COMMITTEE PROCEEDINGS CONDUCTED IN 
THE FRENCH LANGUAGE 


ON TROUVERA CI-DESSOUS LE TEXTE DE LA PARTIE DES DELIBERATIONS 
DU COMITE QUI S‘EST DEROULEE EN FRANCAIS 


COMITE DES CHEMINS DE FER, 
CANAUX ET LIGNES TELEGRAPHIQUES 


(Page 441) 


M. PIGEON: Je désire “référer’? au document qui nous a été remis ce 
matin, intitulé ‘““Record of Cheques or Investigations of Toll Collections.” Je 
désire poser la question que voici. Combien, pour chaque enquéte mentionnée 
dans ce rapport... y a-t-il eu de percepteurs de péage dont le dossier est resté 
vierge de toute irrégularité et infraction? 

M. BEAUDET: Pour pouvoir répondre a ces questions adéquatement, il 
faudrait reviser tous les rapports du “CNR”. Si vous me le permettez, on 
pourra vous donner la réponse a la prochaine séance. Mais, si je comprends bien 
votre question, vous voulez savoir si les collecteurs n° 1, n° 2 ou n° 3... 

M. PIGECN: Pour chaque enquéte mentionnée. 

M. BEAUDET: N’ont jamais commis d’irrégularité ni aucune infraction? 

M. PIGEON: Y a-t-il eu des percepteurs de péage dont le dossier est reste 
vierge de toute irrégularité? Je vais avoir cela 4 la prochaine séance? 

M. BEAUDET: A la prochaine séance. 


M. PIGEON: Ma deuxiéme question. Combien y a-t-il actuellement, au 
service de perception du péage, d’employés contre lesquels on n’a pu prouver 
aucune infraction commise dans la perception des péages? 

M. BEAUDET: Je crois que je peux répondre 4a celle-ci immédiatement. 
Non. Je crois qu’il vaudrait mieux que je vérifie nos “filiéres’” sur cette 
question-ci, 

M. PIGEON: Voulez-vous me donner réponse a une autre séance? 

M. BEAUDET: Avec plaisir. 

M. PIGEON: M. Beaudet, une derniére question. Dans les trois derniéres 
enquétes je remarque,—si je ne me suis pas trompé,—qu’il n’y a pas d’employé 
qui n’ait commis d’irrégularité, si j’ai bien vérifié. Est-ce que c’est réel? 

M. BEAUDET: Parmi ceux qui ont été vérifiés? 

M. PIGEON; Comme cela, lors des trois derniéres enquétes qui ont été 
faites, tous les employés ont été reconnus coupables d’avoir commis des irré- 
gularités? 

M. BEAUDET: Pas tous les employés; tous les employés qui ont été vérifiés. 
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Correspondence and reports amplifying paras. (a) (b) and (c) of 
Page 27, Proceedings No. 2 of the Committee—as requested by Mr. 
Drysdale, Page 298 of Proceedings No. 6. Included are:— 

(a) Letter to Mr. Alex. Johnston, Deputy Minister of Marine, from 
Mr. T. W. Harvie, General Manager of the Harbour Commis- 
sioners of Montreal, dated October 9, 1928; 

(b) Extracts from Price, Waterhouse & Co. audit report of July~ 
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Document showing representation of the City of Montreal on the 
Bridge Advisory Committee from November 1924 to December 31, 
1929—requested by Mr. Drysdale, Page 298 of Proceedings No. 6. 


Provincial legislation relevant to Jacques Cartier Bridge—as requested 
by Mr. Drysdale, Page 298 of Proceedings No. 6. 


Documents relating to the conversion loan of 1949—as requested by 

Mr. Johnson, Page 313 of Proceedings No. 6. Included are:— 

(a) Exchange of letters between Dr. W. C. Clark, Deputy Minister 
of Finance, and Mr. B. J. Roberts, Member, National Harbours 
Board; 

(b) Board Minutes re the redemption of the bonds—1949-JCB-13 
and 1949-JCB-17A—authorizing the borrowing of $20,049,750 
from the Government of Canada; 

(c) Copy of letter from Mr. Roberts to Dr. Clark enclosing Certificate 
of Indebtedness re the loan; 

(d) Copy of the Certificate of Indebtedness; 

(e) Identification of Vote. 


Information from Board files re the purchase and leasing of automatic 
toll equipment and the Board’s recommendation to the Minister for 
Council covering the leasing agreement—as requested by Mr. Baldwin, 
Pages 312, 313 of Proceedings No. 6. 


List of applicants for position of toll collector with recommendation 
from Member of Parliament or other important person.—Period 
July 1, 1954 to September 8, 1959. 


102 letters of recommendation by Members of Parliament or other 
important persons for applicants for position of toll collector. 


Statement showing record of passenger tickets sold for passenger auto- 
mobiles, trucks and buses paying at regular rates on a single passage 
basis.—Period 1930 to 1959. 


Statement showing record of passengers carried in buses operating 
at commuted rates.—Period 1930 to 1959. 


Statement showing record of passengers carried in buses operating on 
a regular schedule and paying at tariff rates on basis of 100-trip rates. 
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Reports on all cases of overages and shortages of toll collectors in 
excess of $10.00 and typical reports showing disciplinary measures 
taken against toll collectors in cases of overages and shortages 'of less 
than $10.00 but in excess of $5.00.—Period 1st January, 1946 to date. 


Copies of invoices and financial statements with covering letters 
forwarded to the Province of Quebec to claim contribution toward the 


- deficit on Jacques Cartier Bridge, as per tripartite agreement. Period © 


1930 to 1949 inclusive. Same documents were forwarded to City of 
Montreal for same period. 


Records of toll collectors annual overages and shortages.—Period 1947 
to 1959 inclusive. 


Statement showing the record of checks and investigations of toll 
collections with 17 appendices. 


Summary of agreements between National Harbours Board and pri- 
vate companies or individuals covering operation of trucks and buses 
on Jacques Cartier Bridge.—Period 20th May, 1930 to date. 


Statement re annual reduction of $445,000 in debt charges. 
Jacques Cartier Bridge investments as at March 24, 1960. 


Interest on Capital Debt and Deficit Debt for the year 1959. 
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APPENDIX “A” 
HARBOUR COMMISSIONERS OF MONTREAL 


Montreal, 
9th October, 1928 
Alex. Johnston, Esq., 


Deputy Minister of Marine, 
Ottawa, Ont. 


Sir: — 
Montreal-South Shore Bridge 


On the Ist May, 1925, plans, specifications and estimates, in triplicate, were 
submitted to you, by direction of the Commissioners, for the Southern half of 
the Montreal-South Shore Bridge, that is to say, the portion from St. Helen’s 
Island to the South Shore. 


The estimates were as follows: 


BELO OU CU tern tren aah on CR ts eee ea $1,287,016.75 
PMC SLYUIC LU bote te 6. ee eh a ee ie 1,441,479.00 
MEO LAL eee eae ee ee ec ge ere Se Spee 2,728,495.75 


In your communication to the Commissioners on the subject, however, 
dated 18th May, 1925, you pointed out among other things, that the Governor- 
in-Council would not entertain a proposal to approve half. of the proposed 
bridge without at least some preliminary knowledge of what the other half 
was to be and where it was likely to be constructed, and that general informa- 
tion regarding the whole project would have to be submitted before the plans 
and specifications for the Southern half were submitted for the approval of the 
Governor-in-Council. 

On the 19th May, 1925, a complete copy of report of the Advisory Board 
of Engineers, dated 22nd January, 1925, together with all relative Appendices 
and plans, were submitted, and in the accompanying letter it was stated that 
a roughly approximate estimate of the physical cost of the undertaking sub- 


~ mitted by the Advisory Board before the borings were made, not including 


the cost of acquiring property, amounted to, in round figures, $8,600,000.00. 
Some discussions then ensued between the Department and the Com- 
missioners with regard to the financing of the project, and eventually on the 
25th July, 1925, a proposition regarding the financing of the project was sub- 
mitted to the Department, and the development of the physical scheme having 
considerably advanced it was deemed advisable to submit, along with the 
proposition a more detailed estimate based on the informaiton then available. 


The estimate then submitted was as follows: 


PGEAre DUY SICAL ECOStM cle Rr ew vee re $ 8,663,777.00 
Engineering and Inspecting ................6. 564,000.00 
PRODCTUN ee ene Pee at dine Be ete a eek. 1,800,000.00 
Tramways: Cove BE Cee HINES ig PRE a ood ee bg TM e 200,000.00 

Ota od ree el ee haters Pee eialt eS Rh nee £1227, 771.00 


CGNUNPENCICST Se tne Hoke.) ae ee eee eee 1,122,777.00 


$12,350,554.00 
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At this time, of course, the actual scheme of financing the project had not 
been decided upon, and as a matter of fact a definite scheme was not authorized — 
until the 28th October following. No allowance was, therefore, made in this 
estimate for the cost of financing or interest during construction, since no 
definite basis had been determined on which a reliable estimate could be 
arrived at. 

The above estimate of $12,350,554 was duly approved by Order-in-Council 
dated 29th July, 1925 (P.C. 1239). 

Prior to the authorization of the third borrowing on the 26th July, 1928 
(P.C. 1336), you requested for the information of the Minister, in your letter 
of 14th July, 1928, the Engineer’s estimate of what amount of expenditure 
was still necessary to complete the bridge ready for operation. This estimate 
has now been prepared and a statement is submitted herewith in triplicate 
showing the estimated cost as brought out in estimate approved 29th July, 1925 
(P.C. 1239); actual cost to 30th June, 1928 as submitted to you prior to the 
approval of the third borrowing; and estimated cost for completion as at 
31st December, 1930. 

This statement shows that there has been expended to date of 30th June, 
1928—$7,949,372.88—and that the estimated ultimate physical cost will be 
$12,744,872.88, as compared with $9,530,154 brought out in the estimate of 
July 1925, an increase of $3,214,718. Of this amount $662,847 applies to the 
substructure and $2,551,871 to fhe superstructure. 

In the case of the substructure the strata conditions were as expected, 
the foundations of the main piers for the Cantilever span having to be con- 
structed to a much lower elevation than contracted for, while three additional 
piers not intended under the contracts to be done pneumatically had to be 
constructed by that process at much greater cost. The filling on the approaches 
was also altogether underestimated as to unit price. Briefly, the increase in cost 
of the substructure over the July 1925 estimate is due to variations in classifica- 
tions and quantities occasioned mainly by strata conditions and various un- 
foreseen items for which the allowance for contingencies, namely 10%, was 
insufficient. In exceptionally heavy foundation work of this type and magnitude 
the hazards are very great and the excess of cost over estimate in this case 
of $662,847 is by no means unusual or immoderate, while the allowance of 
10% for contingencies in this class of work is unusually optimistic. 

With regard to the superstructure, the situation is altogether different. 
The increase of cost over estimate is almost entirely in the contract for steel- 
work, arising from two causes, namely, increase of actual quantities over esti- 
mated quantities and increase of actual price over estimated price. 

The City of Montreal agreed to contribute their share towards the main- 
tenance of the bridge on the express condition that provision was made for a 
ramp at Craig Street, and this arrangement was confirmed by the Provincial 
Government. The design of the bridge had accordingly to be modified, the north 
approach being elevated and extended and much weight of steel being added 
locally. After consultation and Public Utility interests it was also decided to 
enlarge the capacity of the structure to carry power and telephone ducts, gas 
mains, etc., and additional steelwork was necessary to support these features 
which, of course, will provide revenue when in operation. It was also decided 
to substitute steel curbs for concrete curbs between the Rapid Transit Tracks 
and the roadway in the interests of future remodelling. The cost of the steel- 
work will of course, be offset to some extent by the cost of the concrete it re- 
places. The development of the scheme of erection also necessitated additional 
weight in the floorbeams, bracing and other members. In the aggregate these 
various circumstances added some 4,000 tons of steel to the Engineers’ pre- 
liminary estimate of 28,000 tons, representing an increase of approximately 
$720,000. The question of price, however, is more serious. When the Com- 
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missioners called for bids the lowest tender received was very much in excess 
of the Engineers’ estimate and the disparity between estimates and actual 
cost on this score amounts to approximately $1,600,000. Other items of the 
superstructure are not important, and require no particular. comment unless 
perhaps Item 10 for Electric Light Installation. The preliminary estimate 
merely was intended to cover the lighting of the bridge and was even so 
perhaps inadequate, but the Commissioners now intend to carry light and 
power from their own stations for the Bridge, Pavilion on St. Helen’s Island, 
etc., and the sum stated, $180,000, is to cover these services, as compared with 
$38,500 for Bridge lighting only in the July 1925 estimate. 


With regard to items outside of the actual physical cost, the most im- 
portant is that for land and property purchase. The estimated amount in 
July 1925 was $1,800,000—the estimate now submitted is $2,102,703.30. Having 
in mind that a considerable sum, which cannot be reliably estimated now, will 
be obtained from re-sale of land not required for the bridge, the land purchase 
compares very well with the estimate and cannot be regarded otherwise than 
as satisfactory. 


The Items covering Engineering, Inspecting and Contingencies being pro- 
portionate to the actual cost, are obviously increased correspondingly to the 
increase in cost. 

The total disparity in estimate of July 1925 and that now submitted is 
$4,054,152.81—the difference between $12,350,554 and $16,404,706.81. 

As hereinbefore stated, no allowance has been made for cost of financing 
or interest during construction in previous estimates, but the Commissioners 
are now in a position to give reasonably approximate figures. To date of 30th 


June, last, $671,791.40 had been expended on interest during construction but 


the charges will now accumulate much more rapidly, and taking 31st December, 
1930 as the date of completion for safety, although it is expected the bridge 
will be in operation considerably before that date, it is estimated about 


$1,850,000 will be required to meet interest charges for the remaining period 


of construction before the bridge is in operation. 


The enclosed statement shows the total estimated ultimate cost, including 
interest during construction, to be $18,926,498.21, and although, as already 
stated, there will be a considerable sum obtained from re-sale of land that 
cannot now be estimated, the Commissioners think it would be prudent to 
contemplate at the present time a total ultimate expenditure of $19,000,000. 


In the meantime, there is being forwarded by this mail an application 
for authorization of a fourth borrowing of $5,000,000. 


I have the honour to be, Sir, 


Your obedient servant, 
(segd.) T. W. Harvie, 
General Manager. 
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EXTRACTS FROM PRICE, WATERHOUSE & CO. AUDIT REPORT DATED JULY 21, 1931, 
BEGLEY © TO DETAILS REGARDING ORIGINAL ESTIMATE AND FINAL COSTS OF 
JACQUES CARTIER BRIDGE 


ActTuAL EXPENDITURES: 


( 


We have examined tenders, contracts, progress statements, cancelled cheques and properly approved 
vouchers supporting the expenditures made by the Montreal Harbour Commissioners and charges to the 
cost of the Harbour Bridge. The actual quantities of materials used were certified by the Engineers 
_and the unit prices paid for the various materials were in accordance with the contracts. 


The total expenditures of the Montreal Harbour Commissioners charged to the construction of the 
Montreal Harbour Bridge after allowing for uncompleted work aggregated $18,841,276.62 up to December 
31, 1930 and we give below, in summarized form, a vagal of these. expenditures with the corresponding 
amounts shown « on the Estimate: 


Estimate Expenditure 
including 
——. 10% Estimated Excess 
for Extras To Dec. 311930 to Complete Expenditure 
$ $ $ $ 
Land and Building Purchases.......... 1,980, 000.00 1,944, 704. 53 — BD; 290.4 
Substructures excluding Gravel Filling.. 2,714, 004.00 3,155; 761.15 — 441,757.15 
Superstructures, including Gravel Filling 6,816, 150.00 9,863,215.97 3,047,065. 97 
Engineering services and Inspection.... 620, 400.00 904,311.02 (4) 69, 150.61 353,061.63 
Prater ySee tae ee ie Sec Sis co tals dies 220,000.00 19,182.70 (2)200, 817.30 — 
127350,554.00 | 15,887; 175.07 269,967.91 3,806, 589. 28 
Add: 
Expenditures not provided for in 
Estimate: 
Pare sts ere te ae eet | se aus hes = 2,037,455. 33 — 2,037, 455.33 
PE RPETISES Sa, eal Peak. ore ss sce — 641, 667.59 — 641,667.59 
Bond HIiSCOUNt ., sues kas ns’ oe — 5,010.42 — 5,010.42 
12,350,554.00 18,571,308.71 269, 967.91 6,490, 722.62 


18, 841,276.62 


(1) $69,150.61 represents 10% of the Architects’ fee withheld under agreement. 


(2) The only portion of the Bridge on which tramways have been laid is that part which constitutes 
the roof of the Pavilion. 
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In addition to the physical cost of the pains there have been other charges for interest and expenses 
incurred during the period of construction, details of which are given below:— 


INTEREST: 
Royal Bank of Canada—Loans 
From February 1926 to Dec. 15 1929 Slice ahd Peet nce CPO I $ 1,624,127.73 
Stamp “Lax .on-tiotes sans i. 54. de ikiosea gene ae ees eee oe en ce 9,870.20 
—————————_ § 1, 633, 997.93 
Bonds—from December 16 1929 to May 138 19380................. $ 381,404.10 
U8: Premiums’ thereon: talon ee ok cee cise ae cee ae eae 2,681.17 
wa 384, 085.27 
Montreal Harbour Commissioners 
Interest.on expenditures prior to 1926. ....2... 2. .c.00....03> $ 18, 942.29 
Tnterest-on: Lemporary Loancdn:1926: 72> oor bas eben as me 186.00 ha ek 


Dufresne Construction Co. Ltd. 
Settlement of claim of $23,487.45 for interest on delayed pay- 
MENS OM CONtTACES:. ask ewe ere Bee ee SL oe trod Usted Biv ean ale Cte a ee are 15,000.00 


$ 2,054, 211.49 


Less: Interest received on Funds in hands of Minister of Finance................ 16, 756.16 


Total: interest charved:to Constructions: «..0-i ane aes ae nee dane $ 2,037,455.33 


Exprenses DuRING CONSTRUCTION: 


Remuneration to Members of the Advisory Board.......... 0.0.0.0. ccc eevee wees $ 132,666.65 
Proportion of staff administration salaries and expenses charged by Montreal 

Harbour Commissioners. rer Si ae es vere RUA aaa! ie eae 8 70,873.72 
Montreal Trust Company, expenses in connection with Bond Issue............... 9,916.39 


Legal and Notarial Expenses— 
Perron, Taschereau, etc. Fee for supervision of Property 


pur Ehinwes i) 2.2 on oe ae ns Bes Sane een eee ee $ 100,000.00 
Gook'& McGee—re-Bond Issues... 40.248 a ae oe ee 20, 807.07 
Geoffrion.& Prudhomme s i. wei. ae oe eee ues, ©) ee 6,831.90 
Hair & Cameron Serie a et aie ene bee emcee a teen 8,911.50 
Désaulles, Garneau, Desy & Hebértsicc eee 2s.t, boosns sada 2,685.00 
Miscdllaneoug. Weak Oo ve he eee Oe Ne ree ee nee ne oo 6476295 
a 144, 411.82 
$ 357,868.58 
Premiums on, Contractors Security Bors: ssa ae beak Seats bikes Sloot ee 148, 390.33 
Montreal Harbour Commissioners, Rent of Spaces for contractors’ materials.... 107, 163.44 
PEEP ing IP Ge TANG ic. ae as es ends, can eee eee ME aa TI OT eA et a ds 295.00 
INFO Vig POleas Yas eee sas os Soy ead SN a On Ge ae ie eee eee eee 92.74 
Advertising Tenders [or-Contractssc+< 4 sans sca ee a ea oe eae 1,518.64 
oll House. Furniture. & Hquipment)<.... Sagas sac ce Pe ie Oe aed en eee eas 6, 120.46 
Brintine Bends.) sek k Aoi es re a ee Tr nc edo eta a Peer ec em 10,875.75 
Miseellancous expense. 166 M08 0 ho Ye ee ek, nd Co eee, Se tne We eee es 9,342.65 
(Potal. expenses charged to -Constructiant 26. +. 0st aces en ee eee $ 641,667.59 


Bonp Discount: 


The First Mortgage Gold Bonds which were issued in 1929 were sold at a discount of 2% and the propor- 
tion of the discount up to May 13 1930, the date on which the Bridge commenced operations, has been 
charged to construction, amounting to $5, 010.42. . 
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APPENDIX “B” 


NATIONAL HARBOURS BOARD 


Montreal Harbour 


MONTREAL, Que., 
- 2nd April, 1945. 


National Harbours Board, Ottawa, Ontario 


Jacques Cartier Bridge 


Replying to yours of the 21st ultimo, the attached statement is sub- 
mitted as answering the questions asked in Mr. L. A. Lapointe’s letter of 
10th March addressed to the Minister of Public Works. 


Referring particularly to question 3, ‘““Was the City officially advised as 
to the cost of Jacques Cartier Bridge at the date of opening?” it is significant 
to note that an Advisory Board of Engineers was appointed by the Com- 
missioners on the 19th November, 1924. This Board consisted of five members, 
of which Mr. H. A. Terreault was one. Mr. Terreault was appointed to the 
Board “as representing the City of Montreal’. This Advisory Board continued 
in office until the 31st December, 1929, at which date the physical construction 
of the bridge was practically completed. The Advisory Board had full 
knowledge of the progress of the construction of the bridge. It is reasonable 
to suppose that the City was kept informed by its representative, Mr. Ter- 
reault. 


In replying to question 1, I have given the full detail of the breakdown of 
capital cost as determined shortly after the completion of the bridge. The 
requirements of the City may be satisfied by giving as detailed cost the sixteen 
items—engineering, right-of-way, grading, etc. 


“Alex Ferguson’’ 
Port Manager. 
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APPENDIX “C” 


PROVINCIAL LEGISLATION RELEVANT TO. 
JACQUES CARTIER BRIDGE, MONTREAL HARBOUR 


CHAPTER 2 
An Act respecting the building of a bridge between Montreal and Longueuil 


(Assented to, the 24th of March, 1926) 


Whereas it is in the interests of the city of Montreal, of Montreal district 
and of the whole Province that a bridge be built connecting the city of 
Montreal with the south shore of the River St. Lawrence, at Longueuil; 


Whereas, by the act of the Parliament of Canada, 14-15 George V, — 


chapter 58, the corporation of The Harbour Commissioners of Montreal was 
authorized to construct such bridge and was vested with certain rights and 
powers therefor; 

Whereas such authorization, rights and powers must, insofar as the 
rights and jurisdiction of the Legislature of this Province are concerned, be 
authorized by the provincial authority; 

Whereas the corporation of The Harbour Commissioners of Montreal has 
declared itself ready to build such bridge; | 

Whereas in order to secure the erection of the said bridge it is necessary 
to have the concurrence of the Province, of the city of Montreal and of the 
corporation of The Harbour Commissioners of Montreal; 

Whereas the city of Montreal and the corporation of The Harbour Com- — 
missioners of Montreal are each prepared to contribute a third towards the 
erection and maintenance of such bridge, provided that the Province itself 
contributes the other third; . 

Whereas the probable cost of the said bridge will be about ten million 
dollars, and the annual charges would be as follows: 


Interest at four and a half per cent on 
$1 0;000, 000/002 (Nee. See tate sneer ea nea ta $ 450,000.00 


Sinking-fund of one per cent for forty 
VEALS (Sis So ives eee a cee einer a 100,000.00 
WiaInten ANCE er aoa ks ee eee 50,000.00 
Making “a totalsof.s. <a: waa ter '... $ 600,000.00: 


Whereas the bridge will be a toll-bridge, and the estimated yearly revenue 
will be about two hundred and fifty thousand dollars, leaving a balance 
of three hundred and fifty thousand dollars to be provided by the Province, 
the city of Montreal and the corporation of The Harbour Commissioners of 
Montreal, one-third by each, that is to say one hundred and sixteen thousand, 
six hundred and sixty-six dollars and sixty-six cents; 

Whereas, however, with the development of Montreal and of the region, 
the yearly revenues must increase, but, at the start, it is necessary to provide 
for the unforeseen, and an amount of one hundred and fifty thousand dollars 
per annum, payable respectively by the Province, the city of Montreal and the 
corporation of The Harbour Commissioners of Montreal may be necessary; 

Whereas it is expedient to grant to the corporation of The Harbour Com- 
missioners of Montreal the requisite authorization and powers for the erection 
and maintenance of the bridge; and 

Whereas it is expedient to provide for the payment of the share of the Gov- 
ernment of this Province; 
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Therefore, His Majesty, with the advice and consent of the Legislative 
Council and of the Legislative Assembly of Quebec, enacts as follows: 


1. The authorization granted to the corporation of The Harbour Commis- 
sioners of Montreal to erect, possess, maintain, manage, operate and use a 
bridge between the city of Montreal and the town of Longueuil, as well as the 
other rights and powers given to this end by the act of the Parliament of Canada, 
14-15 George V, chapter 58, are, insofar as the rights of the Province and the 
jurisdiction of the Legislature are concerned, confirmed and ratified, provided 
that such of the rights and powers as appertain to the Legislative authority of 
this Province be exercised in conformity with its laws and according to the 
procedure prescribed thereby. 


2. The Lieutenant-Governor in Council may authorize the Minister of 
Public Works and Labour to enter into, for and in the name of the Government 
of this Province, a contract with the corporation of The Harbour Commissioners 
of Montreal and the city of Montreal, to provide for the erection, maintenance 
and operation of a bridge, over the River St. Lawrence between the city of 
Montreal and the town of Longueuil. 


3. To secure the erection, maintenance and operation of the said bridge, 
the Government may provide, by the said contract, for the contribution by 
the Province of a sum of not more than one hundred and fifty thousand dollars_ 


- per annum during a period of forty years, such annual amount, however, to 


be reduced in proportion to the revenues derived from the said bridge. 


4. The plans and specifications of the said bridge shall be submitted to the 
Lieutenant-Governor in Council and must receive his approval. 


5. It shall be stipulated in the above-mentioned contract, that the Prov- 
ince shall not be bound for the payment of the said annual sum, except in- 
sofar as the bridge shall remain a toll-bridge throughout the full duration of 
the contract, that the tariff of tolls shall be approved by the Lieutenant- 
Governor in Council and that it shall not be amended without his authorization. 


6. The Lieutenant-Governor in Council may order the insertion in the said 
contract of any other conditions, not inconsistent with this act, which may as- 
sure the erection of the bridge, its maintenance and operation, and at the same 
tirae better protect and secure the Province for the obligations assumed by it 
under this act. 


7. The contributions, stipulated above, shall be paid to the party entitled 
thereto by the Provincial Treasurer, out of the consolidated revenue fund, upon 
certificate of the Minister of Public Works and Labour declaring the conditions 
of the contract to have been complied with up to that date and specifying the 
amount due. 


8. This act shall come into force on the day of its sanction. 


CHAPTER 71 


An Act to amend the charter of the City of Montreal 
(Assented to, the 24th of March, 1926) 


Whereas the city of Montreal has, by its petition, represented that it is in 
the interest of the city and necessary for the proper administration of its affairs 
that its charter, the act 62 Victoria, chapter 58, and the acts amending the 
same, be amended; and 


Whereas it is expedient to grant its prayer; 
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Therefore, His Majesty, with the advice and consent. of the: Legislative 
Council and of the Legislative Assembly of Quebec, enacts as follows: 


25. The city shall contribute towards the construction, administra- 
tion and maintenance of a bridge between Montreal and Longueuil, and 
the resolution adopted in this connection by the council of the said city, 
on the 16th of March, 1925, is declared valid and legal to all intents and 
purposes. 

The contribution of the city of Montreal shall, however, be subject to 
the obligation by the Harbour Commissioners to construct a declivity for 
vehicles on the western side of the proposed bridge in the neighborhood of 
Craig and Notre-Dame streets. The city shall provide the right of way 
for this purpose. The plans and specifications of the said bridge as well 
as the site where same shall be erected in the city of Montreal shall 
be approved by the said city of Montreal. 


The annual contribution of the city shall not, however, in any case, 
exceed. one hundred and fifty thousand dollars, during forty years, such 
annual amount reducible, however, proportionally to the revenues aris- 
ing from said bridge. 


(NOTE: The above quoted S. 25 is the only provision in the above statute rele- 
vant to the Jacques Cartier Bridge). 


Bry ere Teen ae pee cc Ae 
E. eitite We : eee 
4 =; : > v4 = jf ~ 


« 


> 
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APPENDIX "D” 


NATIONAL HARBOURS BOARD 
OtTTawa, October 138, 1948 


DrveW.C22Clark; 
Deputy Minister, 
Department of Finance, 
Ottawa, Ontario 


Re: $19,000,000, 5% Dominion-Guaranteed Harbour Commissioners 
of Montreal Bonds, Maturing lst November, 1969. 


pe Dear oir: 


Under Clause 16 of the Trust Deed, the above-mentioned bonds may 
be redeemed on the Ist day of November, 1949, at 105. It would now appear 
that it will be in the public interest to redeem these bonds on the earliest 
call date. 

It may be too early for your Department to indicate definitely the policy 
which it will recommend. There are the alternatives, of course, of issuing 
new guaranteed securities to the public or of redeeming the outstanding 
bonds out of an advance to the National Harbours Board of the principal 
amount, plus redemption premium of 5% and exchange on U.S. funds. If 
new guaranteed bonds are to be issued, Chap. 58, S.C. 1924, would provide 
the authority. : 

In connection with the preparation of our estimates for 1949-50, it would 
be desirable to know, if possible what plan is to be adopted. From the Board’s 
point of view, the preferable course would appear to be to include in its 
estimates an amount by way of advance sufficient to provide for the re- 
demption of these bonds on Ist November 1949. 

In deciding upon this matter, no doubt some consideration should be 
given to the relationship existing between the Province of Quebec and the 
City of Montreal on the one hand and the National Harbours Board on the 
other with respect to undertakings of the Province and City to defray a portion 
of the annual bridge deficit. As you are aware, the Province and the City 
have not paid their contributions for the years 1944 to date. Legal action 
against the City is pending in the Courts. It would not appear, however, that 
our rights under the agreement would be affected by reason of any change 
in the form of financing. 


Yours very truly, 


B. J. Roberts, 
Member. 
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DEPARTMENT OF FINANCE 
CANADA 


Office of the 
Deputy Minister 


OtTawa, October 16, 1948 


Mr. B. J. Roberts, 
Member, 

National Harbours Board, 
West Block, 

Ottawa, Ont. 


Dear Mr. Roberts: — 


I have your letter of October 13th with reference to the policy to be 
followed in connection with the redemption of Harbour Commissioners of 
Montreal 5% Bonds due November 1, 1969 and callable on November 1, 
1949 at 105%. 


I agree that it would be in the public interest that these bonds be called 
at the earliest possible date. The method to be followed in providing the neces- 
sary funds is one that cannot be determined at the present time. I think 
it would be desirable for you to include the amount in your estimates for the 
fiscal year ending March 31, 1950. In this way we would have the authority 
either to refund the issue or pay it off in Government funds. 


It would be of assistance in arriving at a decision if we knew how many 
of these bonds are held in the United States. It should be possible to obtain 
this information from the records of recent interest payments. 


Yours very truly, 
ow « CaClarky 


uw 
’ 


- 
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MINUTE OF MEETING OF THE NATIONAL HARBOURS BOARD HELD 
AT OTTAWA ON TUESDAY, THE 16TH DAY OF AUGUST, 1949. 


Present: R. K. Smith, Chairman; J. hee Laurent, Vice-Chairman; B. J. 


- Roberts, 


Member; C. P. Buckley, Secretary. 


Redemption of Bonds—Jacques Cartier Bridge—(71-6-15) 
1949-JCB-13 


Reference was made to, 


(a) 


(b) 


Trust Deed of Hypothec Mortgage and Pledge dated as of November 
1st, 1929 (hereinafter called the “said Deed’) between the former 
Harbour Commissioners of Montreal (hereinafter called the “Harbour 
Corporation”), Montreal Trust Company (hereinafter called the 
“Trustee”) and His Majesty in right of Canada (hereinafter called 
the “Crown’’) therein acting and represented by the Minister of 
Finance—all pursuant to the provisions of Chapter 58 of The Statutes 
of Canada for the year 1924—-under which said Deed there was 
authorized in respect of the Jacques Cartier Bridge, Montreal Har- 
bour, the issue of Forty-year Five Percent First Mortgage Guaranteed 
Gold Bonds of the Harbour Corporation to a total amount of $19,- 
500,000.00 at any time outstanding, the Crown guaranteeing such 
Bonds, and the Harbour Corporation mortgaging to the Trustee under 
said Deed certain properties therein more particularly referred to, 
said Deed providing, inter alia, that the Harbour Corporation may 
at its option redeem the said Bonds in whole or in part on November 
1st, 1949, all upon compliance with the various formalities and con- 
ditions more particularly set forth by the said Deed and the schedules 
thereto attached; 

Correspondence and memoranda indicating that the Board had infor- 
mally decided to redeem on November Ist, 1949 all the said Bonds 
outstanding, that agreement as hereunder indicated had been reached 
between the Board and the Trustee, and that on August 16th, 1949 
instructions had issued for the preparation of this present formal 
minute; 


and it was Resolved: 
In respect of the aforementioned Bonds (hereinafter collectively called 
the “said issue’) that the Trustee be authorized and directed 


(a) 


(b) 


in respect of any holder of a Fully Registered Bond of the said issue, 
any holder of a Coupon Bond of the said issue which has been regis- 
tered, and any holder of a Coupon Bond which has not been regis- 
tered but who has registered his name and address with the Trustee: — 
to send, not later than sixty days before November Ist, 1949, to any 
such holder through the post, in a registered prepaid letter addressed 
to such holder at his registered address, notice of the Board’s intent 
to redeem such Bond as of November Ist, 1949; 
in respect of the said issue in its entirety:—to arrange for the publi- 
cation on August 30th, September 13th, September 27th and October 
11th, 1949, in the Montreal Daily Star, the Toronto Star, The Wall 
Street Journal, New York, U.S.A., and The Financial Times, London, 
England, of notice of redemption in the form already submitted by 
the Trustee to the Board and hereby approved. 
SR Ke SMELLY 
Chairman 
“CC. Ps BUCKY 
Secretary 
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MINUTE OF MEETING OF THE NATIONAL HARBOURS BOARD HELD AT 
OTTAWA ON THE TWENTY-EIGHTH DAY OF DECEMBER, 1949, 


Present: R. K. Smith, Chairman; J. E. St. Laurent, Vice- Chairman; 
B. J. Roberts, Member; C. P. Buckley, Secretary. 


(Montreal—Jacques Cartier Bridge) 
Harbour Commisioners of Montreal 5% First Mortgage Guaranteed 
Gold Bonds—called for redemption Nov. 1, 1949— 
Issuance of Certificate of Indebtedness Series “M”’ 
No. 27 for $20,049,750 at 22% (4-29-2) 
1949—_JCB—17A 


It was reported to the Board that the Department of Finance made 


provision temporarily for the redemption of $19,000,000 Harbour Commis- .~ 


sioners of Montreal 5% First Mortgage Guaranteed Gold Bonds, due Novem- 
ber 1, 1969 (called for redemption November 1, 1949) by advancing $19,950,000 
in United States funds on October 31, 1949; and that provision having been 
made for these and other maturing Government-guaranteed securities by the 
sale in New York of $100,000,000 Government of Canada 25-year 22% bonds, 
due Ist September, 1974, the Government has fixed the cost of U.S. exchange 
to the Board at 4 of 1%, or $99,750; and it was resolved: 


That the Board be authorized to borrow from the Government of Canada 
the sum of $20,049,750 for the purpose of reimbursing the Department of Fin- 
ance for the amount advanced temporarily for the redemption of the above- 
mentioned bonds, plus cost of exchange, and that the issuance of Certificate 
of Indebtedness Series “M’” No. 27 for $20,049,750, with interest at 22% per 
annum from October 31, 1949, to December 31, 1961, be authorized. 


“RK. SMITH” 
Chairman 


“OP BUCKLE YS 
Secretary 


NATIONAL HARBOURS BOARD 


OTTAWA, December 30, 1949 


Redemption of $19,000,000— 
Harbour Commissioners of Montreal 
5% Guaranteed Gold Bonds 


Dear Sir: 


I am enclosing Certificate of Indebtedness in respect of advance under 
Vote 559(a), appropriations for 1949-50, to redeem the above-mentioned bonds, 
made up as follows: 


Principal “amount... ste. sve oad ae eee eee $19,000,000 
Premium onsredemption; 0% stat ate ne 950,000 
i Svexchan get of") Gen se ee eee 99,750 


$20,049,750 


oy ef eee ee on .— 
7 wes . os ° 
ye tia’ 
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The Certificate of Indebtedness bears interest at 22% per annum from 
October 31, 1949, the date of the advance, to December 31, 1961. 

By Journal Voucher, a repayment of $73,336.55 is being made, represent- 
ing moneys held by the Trustee arising from the disposition of mortgaged 
premises, plus a small unexpended balance from the proceeds of the original 
bond issue. It is understood that credit for this repayment will be given as 
of November 21, 1949. 

Yours very truly, 
B. J. Roberts 
Enclosure 


Dr. W. C. Clark, 

Deputy Minister of Finance, 
Confederation Ue: 
Ottawa. 


NATIONAL HARBOURS BOARD 
CERTIFICATE OF INDEBTEDNESS 


Series ‘‘M” 
No. 27 
(Issued under the authority of Sections 29 and 30 of The National Harbours 
Board Act, 1936.) 

NATIONAL HARBOURS BOARD, cule authorized for the purposes hereof 
by Resolution of the said Board, HEREBY CERTIFIES that it is indebted to the 
Government of the Dominion ai Cangda. im thesum Obs aii oes oe 
Twenty million and forty-nine thousand, 

Beers CL OU ATCO TIT Lit cic Gonski oa es clamces ss ua deena re. soem meee Ss 00/100 dollars 
($20,049,750.00) representing payments to the Board from the Consolidated 
Revenue Fund. 

This Certificate of Indebtedness shall bear interest from October 31, 1949 
to December 31, 1961 at the rate of two and three-quarters per centum (22%) 
per annum, payable semi-annually on the Ist days of January and July. 

Dated at Ottawa, Ontario, this thirty-first day of December 1949. 

NATIONAL HARBOURS BOARD 
(SEAL) 
—B2 J. Roperts” 
Member of the Board. 
“C. P. Buckley” Secretary. 


ESTIMATES, 1949-50 


LOANS AND INVESTMENTS 


National Harbours Board 

VOTE No. 559. Advances to National Harbours Board, subject to the 
provisions of Section 29 of National Harbours Board Act, to meet expenditures 
applicable to the calendar year 1949 on any or all of the following accounts: 

(a) Retirement of Maturing Bonds— 


ty OtS ee) Pee ret ake atin Bets Mt OB AU he eae ee $20,049,750 
(b) Reconstruction and Capital Expenditures— 
VIGOR UE Cal ba tet aia ta ceteiahy Sr cap he ss wake $1,199,400 
SAVILLS 1st ee ee coe alan acre cae ae teal dae sos 32,700 
14230;100 


Less amount to be expended from 
Replacementio Mund Ss esac ya ere k ee cyte wes Bie « 50,900 1,181,200 


$21,230,950 
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APPENDIX “E” 


JACQUES CARTIER BRIDGE 
PURCHASE AND LEASING OF AUTOMATIC EQUIPMENT 


National Harbours Board files show that: 


On April 26, 1958, the Board authorized the Montreal Port Manager to 
place an order with the Quebec Electro Control Limited for the purchase 
of all necessary equipment required to operate the automatic toll machines. 
The order was placed on May 20, 1958. No Order in Council was required 
for this transaction. . 

On July 23, 1958, the Board authorized the Montreal Port Manager to 
enter into a short term agreement for the leasing from Quebec Electro Control 
Limited of all the necessary equipment to complete the automatic toll collection 
installation. This agreement was executed on August 26, 1958, with the delivery 
date set for December 1, 1958. This lease required approval of Council and 
a copy of the Board’s recommendation to the Minister is attached. 


In the two transactions outlined above, the Board was anticipating ap- 
proval by the Province of Quebec of the ay Bridge tariff. This oper owes 
was received on February 26, 1959. 


Lessor: Quebec Electro Control Limited and Grant Money-Meters of 
Canada Ltd., hereinafter referred to as the Companies. 


Lessee: The National Harbours Board, hereinafter referred to as the 
Board. 


Subject: The lease to the Board by the Companies of automatic toll 
collection equipment for use at Jacques Cartier Bridge, Montreal Harbour. 


Term: One year commencing from the date of completed installation and 
acceptance by the Board, provided that the Agreement may be renewed by 
the Board for further periods of one year each under the same terms and 
conditions, and provided further that if the Agreement is cancelled by the 
Board alrite the first year of the Agreement, or if the Agreement is not 
renewed for a first one year period, the Board shall pay to the Companies a 
compensation in the amount of $13,500.00 upon completion of removal of said 
equipment, and should the Agreement not be renewed for a second one year 
period or should it be cancelled during any renewal period due to failure 
of the Board to adhere to the terms of the Agreement, the Board shall pay 
to the Companies a compensation in the amount of $7,000.00 upon the com- 
pletion of removal of said equipment. 


Rental: Daily rental of $14.10 per lane for lane numbers, 1S, 29, 39, 40, 
5S, IN, 2N, 3N, 4N, and 8N; and $16.90 per lane for lane numbers 6S, 7S, 
85, 9S, 5N, 6N, TN, and ON, commencing on the date the equipment is 
installed and in good operating condition. 


Other Terms and Conditions: The Agreement to contain such other terms 
and conditions that the Board may consider necessary in the leasing of the 
equipment. 

Remarks: In order to expedite the collection of tolls and consequently 
speed up the movement of traffic to avoid congestion, and also to secure better 
control of toll collection, at Jacques Cartier Bridge, Montreal Harbour, the 
Board propose to install automatic toll collection equipment similar to that 
installed at the Victoria Bridge in Montreal by the Canadian National Railways 
early in 1958. 


Pee at 
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472 STANDING COMMITTEE 


APPENDIX “G” 


LE SECRETAIRE D’ETAT "ee a 


Canada 
OTTawa, 20 aout 1954. 


Cher monsieur Beaudet, 


A la demande de mon ministre qui est en ce moment absent de son ~ 
bureau, il me fait plaisir de vous recommander monsieur Hubert Lacaille de 
St-Basile le Grand, Co. Chambly, qui sollicite un emploi de percepteur au 
pont Jacques-Cartier. 

Monsieur Lacaille est marié et apparemment sans travail depuis quelque 
temps. S’il vous etait possible de faire quelque chose pour venir en aide a 
monsieur Lacaille, je puis vous assurer que le ministre vous en serait. 
reconnaissant. 

J’ai €crit aujourd’hui a monsieur Lacaille pour lui suggérer de se pré- 
senter a vos bureaux. 

Je vous prie d’agréer tous mes remerciements et vous prie de me croire, 


Votre tout dévoue, 


MARCEL THEORET, 


Secrétaire particulier 
Monsieur G. Beaudet, 
Gérant intérimaire, 
Port de Montréal, 
Montréal, P.Q. 


CHAMBRE DES COMMUNES 
Canada 
507 Place d’Armes 


MONTREAL, le 26 aotit 1954. 
Cher monsieur Beaudet, 


M. Arthur Bouchard domicilié 4 2405 rue Dessaules 4 St-Hyacinthe, Québec, 
veut élire domicile 4 Saint-Lambert. M. Bouchard a fait une demande d’emploi 
comme percepteur au pont Jacques-Cartier. 


Il me fait plaisir de recommander M. Bouchard a votre attention. 


Votre tout dévoue, 


AUGUSTE VINCENT, M.P. 


Longueuil. 
AV/GM 


M. G. Beaudet, 

Commission des Ports Nationaux, 
357 de la Commune, 

Montréal. 


‘ 
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CHAMBRE DES COMMUNES 
Canada 


St-Lambert, Qué. 
Cher monsieur Beaudet, 

Il me fait plaisir de vous recommander M. Fernando Laferté, domicilié 
dans mon comté sur la rue Verchére a Cité Jacques Cartier. 

Mr. Laferte sollicite un emploi comme percepteur du pont. Monsieur 
Laferté est bien connu dans cité Jacques Cartier et jouit d’une excellente 
réputation. 

Tout ce que vous ferez sera grandement apprécié. 


Votre tout dévoué, 


AUGUSTE VINCENT, M.P. 
Longueuil. 


CHAMBRE DES COMMUNES 


“Canada 


Rec’d 29 Oct. 54 
Cher Monsieur Beaudet, 


Je tiens a vous recommander M. Zénon Champagne de mon comté, lequel 
désirerait travailler comme percepteur du pont Jacques Cartier. 

M. Champagne a travaillé comme tel au pont Victoria, et je suis per- 
suadé qu’il a toute la compétence voulue pour un tel poste. 


Vous remerciant d’avance, 


J. P. Deschatelet, M.P. 
Maisonneuve-Rosemont 


HOUSE OF COMMONS 
Canada 


1489 Wellington Street 
Montreal, Quebec 
November 15th., 1954. 

Mr. Guy Beaudet, 

Acting Port Manager 

Harbour Commission 

Montreal, Quebec. 


Dear Mr. Beaudet: 


I am writing you regarding an application made by Mr. Peter Buchkowsky 
who is a veteran with some five years over-seas. 


He is very anxious to have a position as Toll Collector with the Harbour 
Board. 


I would be pleased if you would give his name every consideration when 
a vacancy occurs. 


Yours truly, 
Te PZ HEALY: VieR. 
St. Ann’s. 
22845-2—6 
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CHAMBRE DES COMMUNES 


Canada . ee: 


VERDUN, 18 novembre 1954. 


A qui de droit, 

Permettez-moi de vous recommander fortement Monsieur J.-Roger Hachey 
domicilié a 3690 rue Gertrude 4 Verdun, qui désire obtenir un emploi comme 
percepteur au pont Jacques-Cartier. ; 

Monsieur Hachey vient d’étre honorablement licencié de l’Armée cana- 
dienne aprés avoir servi au Canada et en Extréme-Orient et avoir obtenu les 
médailles de Corée et du service des Nations Unies. 


Il est 4gé de vingt-deux ans, vit chez ses parents qui sont citoyens de 
Verdun depuis une quinzaine d’années et il est en excellente santé. 


Eu égard a sa bonne réputation, a sa constitution physique et a ses services 
militaires, vous m’obligeriez beaucoup de tenter de lui étre utile. 


Votre obligé, 


Yves Leduc, 
Député fédéral de Verdun. 


CHAMBRE DES COMMUNES 


Canada 
MontTREAL, le 11 décembre 1954. 


Major G. Beaudet, Gérant-adjoint, 
Conseil des Ports Nationaux, 
357, rue de la Commune, 
Montréal, P. Qué. 
Re: Zenon Champagne, 
1649, rue Viau, Montréal. 


Cher monsieur, 
Monsieur Champagne est venu me voir concernant une application qu’il 
a faite A vos bureaux pour une position de percepteur au pont Jacques-Cartier. 


Il m’informe avoir passé les examens (test) au commencement de no- 
vembre et il serait fort anxieux de commencer a travailler. 


Pourriez-vous me dire quelles sont les possibilités pe pour lui? 
Croyez-moi, cher monsieur, 


Votre tout dévoué, 


Jean Paul Deschatelets, député 
(Maisonneuve-Rosemont) 


ek ea ue 
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CHAMBRE DES COMMUNES 
Canada 


14 décembre 1954. 


Cher monsieur Beaudet, 


J’ai le plaisir de vous présenter un de mes électeurs, M. Valentin Tobin, 
2640 Bourbonniére—CL. 4173. 

C’est un vétéran de la Corée, ot: il a passé 14 mois. 

I] est bilingue, a une belle personnalité, et je suis persuadé qu’il ferait 
un excellent percepteur de pont. 

~- Puis-je compter que vous lui ferez confiance dés qu’une vacance se 
présentera? : 
Merci a l’avance. 


Jean Paul Deschatelets, M.P., 
Maisonneuve-Rosemont. 


VILLE DE MONTREAL 
Canada 


Hotel de ville, le 18 janvier 1955. 


Bureau des Conseillers 
Monsieur Guy Beaudet, 
Maitre de port intérimaire, 
357, rue des Communes, 
Montréal. 


Cher monsieur Beaudet, 


La présente, aux fins de vous recommander d’une facon toute particuliére 
monsieur Dominico Luca, 1828 rue St-Timothée, FA. 8534, qui désire devenir 
percepteur au pont Jacques-Cartier. 

Ce jeune homme encore, 37 ans, dont je ne puis dire que du bien, a 
fréquenté le collége Notre-Dame-Auxiliatrice pendant plusieurs années. II est 
pere de trois jeunes enfants, parle trois langues parfaitement. Son apparence 
est des meilleures et il est d’un abord agréable. 

Je vous serais infiniment obligé s’il vous était possible de lui confier le 
poste qu’il convoite et j’ai l’assurance que vous n’auriez pas a vous en repentir. 

- Avec mes remerciements anticipés pour tout ce que vous voudrez bien 
faire a ce sujet, je vous prie de croire, cher monsieur Beaudet, 4 mes meilleurs 
sentiments, 

Alfred Gagliardi, 
Conseiller municipal, 
District No. 6. 
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CHAMBRE DES COMMUNES 
Canada 
Ottawa, le 10 février 1955. 


Major Guy Beaudet, 
Directeur du Port, 

357, rue de la Commune, 
Montréal, P. Qué. 


Cher monsieur Beaudet, 


Je suis informé que monsieur Zénon Champagne, 1649, rue Viau, Montréal, 
aurait réussi ses examens comme percepteur. 

Monsieur Champagne est Agé de 25 ans, bilingue, et j’ai tout lieu de 
croire qu’il rendrait de trés bons~services. De plus, je dois vous dire qu’il a 
travaillé comme tel durant un an au pont Victoria. 


A Voccasion, puis-je compter que vous l’appellerez au travail. 
Croyez-moi, cher monsieur Beaudet, 


Votre tout dévoue, 


Jean Paul Deschatelets, députeé 
(Maisonneuve-Rosemont) 


CHAMBRE DES COMMUNES 
Canada 


Le 14 février, 1955. 


Cher monsieur Beaudet, 


Il me fait plaisir de vous recommander M. Hercule Piché, domicilié au 
numéro 345 rue Hawthorne, Longueuil, qui sollicite un emploi comme per- 
cepteur au pont Jacques-Cartier. M. Piché est pére d’une famille de six 
enfants. Tout ce que vous pourrez faire en faveur de M. Piché sera grande- 
ment apprécié. 

Vous remerciant de l’attention que vous porterez a la demande ae M. 
Piché, je me souscris, votre tout dévoué, 


Auguste Vincent, M.P., 
Longueuil. 
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3 
VILLE DE MONTREAL CITY OF MONTREAL 
Canada 
COMITE EXECUTIF HOTEL DE VILLE, 
EXECUTIVE COMMITTEE: CITY HALL, 


February 16, 1955. 
Mr. Guy Beaudet, 
Manager, Port of Montreal, 
Montreal. 


Dear Mr. Beaudet: 


I understand that Mr. Hercule Piché has applied to you for a position as 
collector on Jacques-Cartier Bridge. 

Mr: Piché was employed by the National Breweries for a period of 32 
years, and, on account of the change in control, lost his position a couple of 
years ago. 

He is 53 years of age, married with six children and, at the present time, 
he is unemployed. 

I take pleasure in recommending him to you and trust that you will find 
a position for him. 

With best personal regards. 


Yours very truly, 


C. Hugh Hanson 
Vice-Chairman—Executive Committee 


CHAMBRE DES COMMUNES 


Canada 
/ Ottawa, 
; le 29 avril 1955 
. Monsieur Guy Beaudet, 
Gérant du Port de Montréal, 
; Conseil des Ports Nationaux, 
Montréal, P.Q. 


Monsieur, 


J’ai bien le plaisir de vous recommander M. Roméo Barette, demeurant 
au n° 4277, rue Fabre, Montréal, pour qui je désirerais, s’il était possible, 
trouver un emploi au Port de Montréal, ou comme collecteur au Pont Jacques- 
Cartier. 

M. Barette que je connais depuis de nombreuses années est un ami 
personnel; c’est un garcon honnéte, sobre et laborieux. Je sais a l’avance 
qu’il saura bien remplir les charges qu’on voudra bien lui confier. 

M. Beaudet, si je tiens a ce que M. Barette obtienne une position c’est 
qu’il est pére de famille et que, depuis le mois d’octobre dernier, il est sans 
emploi. C’est pourquoi j’ai pensé qu’au Port de Montréal il serait peut-étre 
possible de lui offrir du travail au moins durant la saison d’été, et s’il y avait 
moyen un emploi a l’année. 

Je vous remercie a l’avance de l’attention que vous voudrez bien donner 
a ma lettre, et je demeure 

Votre tout dévoué, 


J.-G. Ratelle, députeé, 
) ' Montréal-Lafontaine. 
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HOUSE OF COMMONS 
Canada 


ST-LAMBERT, QUE., 24 May ’55 


Dear Mr. Beaudet, 


I would like Mr. Brassard to be admitted to pass the examination to 
qualify as a toll Collector on the Jacques Cartier Bridge. Mr. Brassard 
is one of my personal friends and I would like something to be done on 
his behalf. 


Thanking you for your cooperation I remain. 


ca 


Yours truly, 


Auguste Vincent, M.P. 
Longueuil. 


CHAMBRE DES COMMUNES 
Canada 


OTTAWA, ce 23 juin 1955 


Monsieur Guy Beaudet, 
Directeur du port de Montréal, 
Conseil des Ports nationaux, 
Montréal. 


Cher monsieur, 


Permettez-moi de recommander a votre attention bienveillante, monsieur 
William Murrin, 2831, rue Rouen, a Montréal, qui sollicite une position com- 
me péager sur le pont Jacques-Cartier. 

M. Murrin est un excellent citoyen, sobre, honnéte et digne de confiance. 
Il semble avoir ies qualifications requises pour remplir ses fonctions a la 
satisfaction de ses supérieurs. 

Je vous remercie de la considération que vous accorderez a cette demande 
et vous prie de croire a mes meilleurs sentiments. 


(signe) R. Eudes, 
Raymond Eudes, député, 
Montréal-Hochelaga 
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LE SENAT 
Canada 


Ortawa, le 29 juin 1955 


Monsieur Guy Beaudet, 
Gérant du Port de Montréal, 
rue des Communes, 


Montréal, P.Q. 


Cher monsieur Beaudet, 

J’ai bien le plaisir de vous recommander monsieur William Murin, 2831 
rue Rouen, Montréal. Je comprends que monsieur Murin désire obtenir un 
emploi de percepteur de payage sur le pont Jacques-Cartier. 

Si vous pouviez le favoriser en ce sens, j’en serais heureux et obligé. 


Sincérement a vous, 


(signe) Sarto Fournier 
Sarto Fournier. 


CHAMBRE DES COMMUNES 
Canada 


Ottawa, le 29 juin 1955 


Major Guy Beaudet, 
Directeur du Port, 
Port de Montréal, 
357,rue de la Commune, 
Montréal. 
Re: Frank Roy 
Cher monsieur, 


Monsieur Frank Roy qui travaille actuellement pour le Conseil des Ports 
nationaux, comme peintre, m’a fait part de son grand désir de travailler com- 
me percepteur au pont Jacques-Cartier. 

Sil y avait possibilité de lui donner la chance d’établir ses qualifications 
pour ce poste, j’en serais bien heureux et j’aimerais que vous donniez suite 
a la présente. 

Vous remerciant, je demeure, 


Votre dévoue, 


(signé) Jean Paul Deschatelets 


Jean Paul Deschatelets, député 
(Maisonneuve-Rosemont) 
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CHAMBRE DES COMMUNES 
Canada 


OTTAWA, ce 5 juillet 1955. ~ 


Monsieur Guy Beaudet, 
Directeur du port de Montréal, 
Conseil des Ports nationaux, 
Montréal. 


Cher monsieur, 


Permettez-moi de recommander a votre attention bienveillante, monsieur 
Léo Mayer, Boucherville, P.Q., qui sollicite ’emploi de percepteur au pont 
_Jacques-Cartier. 


M. Mayer est un excellent citoyen, sobre, travailleur et digne de confiance. 


Je vous remercie de la considération que vous accorderez 4 cette demande | 
et vous prie de croire a mes meilleurs sentiments. 


Raymond Eudes, député, 
Montréal-Hochelaga | 


CHAMBRE DES COMMUNES 
Canada 


OTTAWA, le 19 juillet 1955. 


M. Guy Beaudet, 

Gérant du Port de Montréal, 
357, rue de la Commune, 
Montréal. 


Cher, monsieur Beaudet, 


A votre suggestion, je vous fais parvenir la demande d’emploi de monsieur 
Frank Roy. 


J’espére bien qu’il vous sera possible de retenir ses services. 
Votre dévoué, 


Jean Paul Deschatelets, député 
(Maisonneuve-Rosemont) 
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CHAMBRE DES COMMUNES 
Canada 


MONTREAL, le 7 septembre 1955. 


Major Guy Beaudet, 

Gérant du Port de Montréal, 
357 de la Commune, 
Montréal, Québec. 


Cher monsieur, 


Permettez-moi de recommander a-votre bienveillante attention, monsieur 
Léo Mayer, 9° avenue Boucherville, qui recemment remplissait une application 
afin d’obtenir un emploi comme percepteur de péage au pont Jacques-Cartier. 

A la suite de cette application monsieur Mayer a subi un examen qu’il 
croit avoir réussi. 

Je connais personnellement monsieur Mayer et je suis heureux de vous 
assurer qu’il est un excellent citoyen, digne de la plus entiere confiance et 
que je crois bien qualifié pour l’emploi qu’il sollicite. 

Vous remerciant a l’avance de la considération que vous lui accorderez, je 
vous prie de me croire, 


Votre bien dévoueé, 


Raymond Eudes, 
Député de Montréal-Hochelaga. 


CHAMBRE DES COMMUNES 
Canada 


MONTREAL, le 17 septembre 1955. 


M. Guy Beaudet, 

Geéerant du Port de Montréal, 
Commission des Ports Nationaux, 
rue des Communes, 


- Montréal. 


Cher monsieur, 


M. Fernand Papillon, 2205 Bordeaux, Montréal, désire obtenir un emploi 
de percepteur de billets de passage, sur le Pont Jacques-Cartier. 

Je le recommande particuliérement a votre considération, convaincu que 
Von trouverait en lui un homme fiable, laborieux et ponctuel, qui saurait 
exécuter son travail a la satisfaction de ses supérieurs. 

Avec l’espoir qu’il pourra étre donné suite a la présente, veuillez recevoir 
mes remerciements anticipés, et me croire, 


Votre tout dévoué, 


Hector Dupuis, M.P., 
Montréal-Ste-Marie 
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HOUSE OF COMMONS 
CANADA 


1489 Wellington Street 
MONTREAL, Quebec, September 30th., 1955. 


Mr. A. Poole 
Superintendent 
Harbour Bridge 
Montreal, Quebec. 


Dear Mr. Poole: 


This will introduce to you Mr. Melvin Wilson of 515 Marguerite Bourgeoys 
Park Montreal. This veteran has made application some six months ago for 
a position as ‘‘toll Collector’’. 


I believe there is a vacancy and I am pleased to recommend this young 
man as a good reliable, trustworthy person. Hoping you will give his name 
every consideration, I remain, 


¢ Yours truly, 


T. P. HEALY, MP. 
ST. ANN’S. 


HOUSE OF COMMONS 
CANADA 


1489 Wellington Street 
MONTREAL, Quebec, October 8th., 1955. 


Mr. G. Beaudette 
Port Manager 

National Harbour 
Montreal, Quebec. 


Dear Mr. Beaudette: 
I am taking the liberty of writing you regarding an application made by 
Mr. Melvin Wilson of 515 Marguerite Bourgeoys Park, Montreal. 


As I know it is essential that this position be filled by a veteran and may 
say that Mr. Wilson has had five years over-seas and is a good, reliable, 
trustworthy married man. 


I would appreciate you giving his name every consideration. 


Yours truly, 


T. P, HEALY, MP. 
ST. ANN’S. 
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HOUSE OF COMMONS 
CANADA 


MONTREAL, Que., October 13th., 1955. 


Guy Beaudet, Esq., 

Port of Montreal General Manager, 
National Harbours Board, 

357 Common Street, 

Montreal, Que. 


Dear Mr. Beaudet: 


This letter will serve to introduce Mr. E. Fitzgerald of 7117 Cote des 
Neiges Road, Apt. 1, Montreal, who is one of my constituents in Mount Royal, 
who is anxious to get a job as Toll Collector on one of the bridges. Anything 
you can do will be appreciated by the undersigned. 


Yours sincerely, 


- Alan A. Macnaughton, Q.C., 
M.P. Mount Royal 
AAM/af 


CHAMBRE DES COMMUNES 


Canada 


OTTAWA, 26 janvier 1956. 


Monsieur Guy Beaudet, 
Gérant du Port, 

Conseil des Ports Nationaux, 
357, rue de la Commune, 
Montréal. 


Sujet: Emilien Dostie 
377, rue Canning, Montréal. 


Cher monsieur, 

On me demande de vous recommander monsieur Emilien Dostie, un vété- 
ran dont le numéro matricule est D-117374, comme percepteur de billets au 
pont de Montréal. 

Puis-je compter que ma demande sera prise en sérieuse considération car 
j’apprécierais beaucoup qu’un tel emploi lui soit offert meme a titre d’employé 
temporaire. 

Je vous remercie a l’avance et vous prie de me croire, 


Votre tout dévoue, 


Jean Paul Deschatelets, député, 
(Maisonneuve-Rosemont). 
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CHAMBRE DES COMMUNES 


Canada 


Ottawa, le 1° février, 1956. 


Monsieur Guy Beaudet, 
Conseil des Ports Nationaux, 
Port de Montréal, 

357 de la Commune, 
Montréal, P.Q. 


Cher monsieur Beaudet, 


Monsieur Gérard Séguin, domicilié au 1412 de la rue Valiquette a Verdun, 
a déja occupé le poste de percepteur durant treize ans a l’entrée du Pont 
Victoria pour ensuite se lancer dans les affaires. 

Il serait heureux maintenant de devenir percepteur a lVentrée du Pont 
Jacques-Cartier. S’il vous était possible d’étre agréable &€ monsieur Séguin, ~ 
je vous en serais obligé et je vous remercie a l’avance. 


Votre tout dévoué, 


Yves Leduc, 
Députe de Verdun. 


CHAMBRE DES COMMUNES 
Canada 


Ottawa, le 2 février 1956. 
Monsieur Guy Beaudet, : 
Gérant du Port de Montréal, 
Conseil des Ports Nationaux, < 
307, rue de la Commune, | 
Montréal. 


Re: Albert Chantelois 
1996, rue Gilford, Mtl. 


Cher monsieur, 


On me référe d’une facon toute spéciale monsieur Albert Chantelois en 
vue d’un emploi comme percepteur de billets au pont de Montréal. 

Il s’agit d’un vétéran qui s’est tout particuliérement distingué A l’action 
et les documents ci-annexés parlent par eux-mémes. 

Y aurait-il possibilité a ce qu’on lui facilite une entrevue afin de lui faire 
subir les examens préliminaires pour un tel emploi. 

J’apprécierais que les documents ci-annexés me soient retournés par la 
suite. 

Veuillez me croire, cher monsieur, 


Votre dévoue, 


Jean-Paul Deschatelets, député, 
(Maisonneuve-Rosemont). 
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CHAMBRE DES COMMUNES 
Canada 
Ottawa, le 8 février 1956. 


Monsieur Guy Beaudet, 
Gérant du Port de Montréal, 
Conseil des Ports Nationaux, 
Montréal, P.Q. 


Cher monsieur, 


Permettez-moi de recommander a votre bienveillante attention monsieur 
Paul Porlier, 3835, rue Hochelaga, Montréal, qui sollicite l’emploi de percepteur 
de péage au pont Jacques-Cartier. 

Monsieur Porlier est un ancien combattant ayant servi outre-mer durant 
les années 1943 A 1945. Il est présentement dans la réserve de l’Armeée cana- 


-dienne. Il a une famille de quatre enfants. Il est sobre et d’une honnéteté 


parfaite. 
Je vous remercie de la considération que vous accorderez a la recomman- 
dation et vous prie de croire 4 mes meilleurs sentiments. 


Raymond Eudes, député, 
Montréal-Hochelaga. 


HOUSE OF COMMONS 
CANADA 


Ottawa, February 8, 1956. 
Mr. J. A. A. Poole, 
Supervisor of toll collectors, 
National Harbours Board, 
Montreal Harbour, 
357 Common, 
Montreal. 


Dear Sir: 


I wish to recommend to your kind attention Mr. Paul Porlier, 3835 
Hochelaga St., Montreal, who is desirous of obtaining the position of collector 
of toll tax at the Jacques Cartier bridge. 

Mr. Porlier is a veteran of the 1939-45 war and served Overseas from 
1943 to 1945. He belongs to the Canadian Army Reserve. He has four children. 
He is sober and very honest. 

Thanking you in anticipation of your kind consideration of the above 
requests, 

I remain, 


Yours very truly, 


Raymond Eudes, Member 
for Montreal-Hochelaga 
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CHAMBRE DES COMMUNES . 
Canada 


VERDUN, 27 février 1956. 
Conseil des Ports Nationaux, 3 
Port de Montréal, 
357 de la Commune, 
Montréal. 
attention: Monsieur Guy Beaudet 


Cher monsieur Beaudet, 


En juin 1954, Monsieur Robert Dawson, de 981 Ave. Rolland 4 Verdun, a 
formulé une demande d’emploi en vue de devenir percepteur au Pont Jacques 
Cartier. 

Monsieur Dawson a été informé récemment qu’a breve échéance, des 
vacances seraient comblées. 

Je connais personnellement Monsieur Dawson qui est parfait bilingue, 
d’une honnéteté irréprochable et vétéran de la derniére guerre avec services 
outre-mer. 

N’auriez-vous pas l’obligeance d’apporter a son cas votre bisnvediante et 
immédiate attention, et je vous en remercie a l’avance. 


Votre bien dévoue, 


Yves Leduc, 
Député fédéral de Verdun. 


CHAMBRE DES COMMUNES 


Canada 
Ottawa, le 7 mars 1956. 
M. le Major Guy Beaudet, 
Gérant du Port, 
Conseil des Ports nationaux, 
357, rue de la Commune, 
Montréal. 
Re: Albert Chantelois, 1996, rue Gilford, Montréal. 


Cher monsieur, 


Le 2 fevrier dernier, je vous recommandais monsieur Chantelois comme 
percepteur de billets au pont de Montréal. 

Vous me permettrez de réitérer ma demande et j’espere bien que vous 
pourrez lui faire profiter de la premiére occasion qui pourrait se faire, vu ses 
états de sevice remarquable sur les champs de bataille. . 

J’apprécierais beaucoup votre coopération habituelle pour ce cas qui m’est 
trés sympathique. 

Croyez-moi, cher monsieur, 


Votre dévoueé, 


Jean-Paul Deschatelets, 
député (Maisonneuve-Rosemont). 
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CHAMBRE DES COMMUNES 
Canada 
Ottawa, le 27 mars 1956. 


Monsieur Guy Beaudet, 

a/s Conseil des Ports nationaux, 
357, rue de la Commune, 
Montréal. 


Monsieur, 


La presente est pour vous recommander M. Gérard Charette, 7078, rue 
Des Ecores, Montréal, qui désirerait étre employé comme percepteur de billets 
aux ponts Jacques-Cartier ou Victoria 4 Montréal. 

M. Charette a déja fait application pour ce genre de travail. Je dois 
ajouter qu’il est un vétéran. 

Espérant que vous le favoriserez, je vous remercie et demeure, 


Votre dévoué, 
Adrien Meunier, 
député (Montréal-Papineau). 


HOUSE OF COMMONS 
Canada 


1489 Wellington Street, 
Montreal, Quebec. 
April 10th, 1956. 

Mr. Guy Beaudett, 

Port Manager, 

Harbour Commissioner, 

Montreal, Quebec. 


| Dear Mr. Beaudett: 


This will introduce to you Mr. C. Gleason of 262 Young Street, Montreal. 
This veteran is anxious to make application for a position as Toll Collector on 
the Harbour Bridge. 

It is with pleasure that I recommend him to you, and any courtesy 
extended his name will be greatly appreciated. 


Yours truly, 
TT. P; Healy; MPS 
St. Ann’s. 
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CHAMBRE DES COMMUNES 
CANADA 


Orrawa, ce 18 avril 1956. 


Monsieur Guy Beaudet, 
Directeur du port, 

Conseil des Ports nationaux, 
357 de la Commune, 
Montréal, P.Q. 


Cher monsieur, 


Permettez-moi de recommander a votre attention bienveillante monsieur 
Marcel Duceppe, 3176 rue Ontario, Montréal, qui sollicite un emploi de per- 
cepteur au pont Jacques Cartier. Il est bilingue. 

M. Duceppe est marié et le soutien de quatre personnes. II a fait deux 
ans de service dans la marine. 

Je vous remercie de la considération que vous voudrez bien accorder 


a cette recommandation et vous prie de croire a l’expression de mes meilleurs 


sentiments. 
Raymond Eudes, député, 


Montréal-Hochelaga. 


CHAMBRE DES. COMMUNES 


CANADA 


ST-LAMBERT, QUE. 


Cher monsieur Beaudet, 


M. Roch Vachon, le porteur de cette note, sollicite actuellement un emploi 
comme percepteur au pont Jacques-Cartier. M. Vachon a dt étre hospitalisé 
pour sa vue. Je tiens beaucoup a aider M. Vachon. Je le recommanderai au 
Ministre des Transports, mais j’ai cru que vous pourriez m’aider et c’est pour- 
quoi je prends l’occasion de vous soumettre ce cas. Je considére ce cas comme 
tout a fait particulier et je vous serais des plus reconnaissant si vous vouliez 
bien faire subir l’examen requis & M. Vachon afin de le qualifier pour la 
situation. z 


Merci. 


Auguste Vincent, M.P. 
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CHAMBRE DES COMMUNES 
CANADA 


OTTAWA, le 18 mai, 1956. 


Cher Monsieur Beaudet: 


Je vous remercie de l’attention que vous avez bien voulu accorder & ma 
recommandation au sujet de Monsieur Claude Tessier. 

Je m’adresse de nouveau a vous pour vous recommander Monsieur J. H. 
Comte, domicilié 884 rue a Victoria a Ville Jacques Cartier. Monsieur Comte 
désirerait une position au Port de Montréal comme inspecteur d’emballage. 

J’apprécierai vivement tout ce que vous ferez en faveur de Monsieur 
Comte. 


Votre tout dévoue, 


Auguste Vincent, député, 
(Longueuil) 
Monsieur G. Beaudet, 
Directeur du Port de Montréal, P.Q. 


CHAMBRE DES COMMUNES 
CANADA 


Ottawa, le 30 mai 1956. 


Cher monsieur Beaudet: 


x 


Je me permets de m’adresser a vous de nouveau pour vous recommander 
un de mes électeurs, monsieur Léo Boyer, domicilié 104 rue St-Charles a 
Greenfield Park, P.Q. 

Monsieur Boyer désirerait obtenir un emploi comme percepteur au Pont 
Jacques Cartier. Connaissant monsieur Boyer, je n’hésite pas a vous le re- 
commander et croyez que j’apprécierai tout ce que vous ferez dans le but 
de lui accorder cet emploi. 


~ 


Je demeure, 


Auguste Vincent, député, 
(Longueuil) 


Monsieur G. Beaudet, 
Directeur du Port de Montréal, 
Montréal, P.Q. 
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LONGUEUIL, le 11 juillet 1956. 


A qui de droit: 


Il m’est agréable de recommander monsieur Hercule Fournier de 777 rue 
Ste-Héléne, Montréal-Sud, comme un homme intégre, respectable et tra- 
vaillant. 


Ce monsieur est avantageusement connu dans sa ville natale A Montréal- 
Sud, la ot il habite depuis vingt-sept ans. Il est marié et pére de deux 
enfants. 


J’ai eu Voccasion de le connaitre depuis nombreuses années et je n’hésite 
pas a le recommander. II] a fait preuve en maintes circonstances de grand 
dévouement et il ne craint pas d’assumer des responsabilités. 


Toute considération qu’il lui sera accordée, sera appréciée de lui j’en suis 
sur et a sa juste valeur. 


Avec remerciements et reconnaissance, je demeure, 
Bien a vous, 


Ant. Spickler, 
Echevin—Cité de Longueuil. 


CHAMBRE DES COMMUNES 
CANADA 


OTTAWA, le 13 aodit 1956. 
Cher Monsieur Beaudet: — 


Je me permets de vous recommander d’une facon toute particuliére 


Monsieur Gilles Poupard, domicilié 452, rue St. Georges a St. Lambert, qui 
sollicite un emploi de percepteur au pont Jacques Cartier. 


Croyez que je vous serai trés reconnaissant pour tout ce que vous ferez 
dans le but de le favoriser A son concours. 


Je demeure, 
Votre tout dévoué, 


Auguste Vincent, député, 
(Longueuil) 
Monsieur G. Beaudet, 


Directeur du Port de 
Montréal, P.Q. 
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CHAMBRE DES COMMUNES 


CANADA 
MONTREAL, le 20 aodit 1956. 
M. Guy Beaudet, 
Gérant du Port de Montréal, 
rue des Communes, 
Montréal, 


Cher Monsieur Beaudet, 

Je désire recommander fortement, M. Arthur Robidoux, 2371 Lafontaine, 
qui sollicite un emploi comme percepteur sur le pont Jacques-Cartier. 

Je puis vous assurer que l’on trouverait en mon protégé, un employé 
fiable, laborieux et ponctuel qui saurait exécuter son travail, a la satisfaction 
de ses supérieurs. 

Avec lespoir qu’il pourra étre donné suite a la présente, veuillez rece- 
voir mes remerciements anticipés, et me croire, 


S 
a 
- 
; 
sl 


Votre tout dévoue, 


Hector Dupuis, M.P. 
Montréal-Ste-Marie 


Ba a oa A es! ca 


CHAMBRE DES COMMUNES 
CANADA 
St LAMBERT, Qué. 
4 Cher monsieur Beaudet, 
" Permettez moi de vous présenter M. George Etienne Auger qui sollicite 


: F 

-. une situation comme percepteur au pont Jacque Cartier. Tout ce que vous 
- pourrez faire pour lui aider sera grandement apprécié. Merci. 

4 | Auguste Vincent, M.P. 

4 Longueuil. 

4 

: CHAMBRE DES COMMUNES 

s Canada 

a MontrEAL, le 6 septembre, 1956. 


4 Major G. Baudette, 
Conseil des Ports Nationaux, 
Montréal, Qué. 


Cher monsieur, 
Permettez-moi de recommander a votre bienveillante attention le porteur 
de cette lettre qui sollicite un emploi selon sa compétence et ses aptitudes. 
C’est un excellent citoyen, travailleur et digne de confiance. 
Je vous remercie de la considération que vous accorderez a cette demande 
4 et vous prie de croire a mes meilleurs sentiments, 


a Es a i 2 re ee 


J.-A. Bonnier, deputé 
: Montréal-St-Henri. 
; Nom Charles E. Leger, 
j Adresse 5783 rue Drake, 
- Emploi percepteur au Pont Jacques Cartier. 


22845-2—73% 
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CHAMBRE DES COMMUNES 
Canada 


MontREAL, le 6 septembre 1956. 
M. Guy Beaudet, 
a/s Conseil des Ports Nationaux, 
357 rue de la Commune, 
Montréal, Québec. 


Monsieur, 


La presente est pour vous recommander M. Vincent Yalente, 6201 rue Des 
Ecores, Montréal, qui désirerait étre nommé comme collecteur aux ponts qui 
relévent de votre juridiction. 

M. Yalente est un homme honnéte, travailleur, dévoué et capable de 
remplir la position qu’il sollicite. 

Esperant que vous lui ferez confiance, je vous remercie et demeure, 


Votre dévoue, 


Adrien Meunier, 
Député de Montréal-Papineau. 


CHAMBRE DES COMMUNES 
Canada 


LACHINE 10 septembre 1956. 
Monsieur Guy Beaudet, gérant, 
National Harbour, 
357, rue Common, 
Montréal, P.Q. 


Cher monsieur, 


Monsieur Adélard Léonard que vous avez a votre service comme constable 
depuis plusieurs années serait anxieux d’obtenir une position vacante comme 
percepteur au pont Jacques- Cartier. 


Si vous jugiez a propos qe lui accorder un transfert il Vapprécierait 


beaucoup. 
Vous étes en mesure d’apprécier la demande qui vous est soumise et si 
vous daigniez y adhérer mon protégé vous en serait des plus reconnaissants. 
Votre tout dévoué, 


Edgar Leduc, M.P., 
Jacques-Cartier-Lasalle. 


CHAMBRE DES COMMUNES 
Canada 


ST-LAMBERT, Qué. 
Cher monsieur Beaudet, 
Monsieur Denis Vincent, domicilié 4 181 rue St-Charles ouest, Longueuil, 
a subit dernierement l’épreuve qui lui permettrait d’étre employé au pont 
Jacques-Cartier comme percepteur des péages. Je vous recommande monsieur 


Denis Vincent d’une facon toute particuliére et veuillez croire que tout ce que 


vous ferez pour lui aider sera grandement apprécié. 
Merci. ; 
Auguste Vincent, M.P., 
Longueuil. 
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i HOUSE OF COMMONS 
4 : Canada 


i OcTOBER, llth, 1956. 
Mr. Guy Beaudet, 

Port Manager, 

: National Harbours Board 

_ Montreal Harbour, 

me 351 Common, 

Montreal. 


Dear Mr. Beaudet: 


‘s 

): 

i. This letter will serve to introduce to you Mr. Guy Joly, of 7763 Querbes 

~ Avenue, Montreal, who wishes to apply for a position with the Montreal 

: Harbour. He will explain to you his various qualifications and if you are able 
to help him it would be appreciated by the undersigned. 


Yours very truly, 


Alan Macnaughton, 


M.P., Mount Royal. 
AAM/fg 
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9 CHAMBRE DES COMMUNES 

; Canada 

f VERDUN, 16 octobre 1956. 
3 Monsieur Guy Beaudet, 

: Conseil des Ports Nationaux, 

357, rue de la Commune, 

a ~ Montréal. 

me 

‘ Cher monsieur Beaudet, 


Permettez-moi de vous remercier 4 nouveau de vos bons offices dans vos 
efforts a obtenir une position 4 monsieur Richard Law, domicilie au 1186, rue 
Crawford Bridge, a Verdun. 

J’ai fait part de vos représentations 4 mon protégé et Vai assuré que des 
que la chose sera possible, vous ferez de votre mieux en vue de réaliser son 
_  désir de devenir percepteur au pont Jacques Cartier. 

Pour votre renseignement personnel, puis-je souligner que monsieur Law 
, est marié, pére de famille, et vétéran de la derni¢re guerre ayant séjourneé 
quatre ans et demi outre-mer. 


Votre bienveillante attention 4 sa demande dans l’avenir obligera. 
Votre bien dévoue, 

; ch Yves Leduc, 

| Député fédéral de Verdun. 
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HOUSE OF COMMONS 
Canada 


664, Logan, St-Lambert, Que. 
Le 17 octobre, 1956. 
M. G. Beaudet, 
Gérant Adjoint, 
Commission des Ports Nationaux, ¢ 
307, rue Common, 
Montréal, Qué. 


Cher monsieur Beaudet, 


Il me fait plaisir de vous recommander d’une facon toute particuliére 
monsieur Denis Vincent, domicilié 4 181 rue St-Charles ouest, 4 Longueuil, 
qui sollicite un emploi comme percepteur de payage au pont J acques-Cartier. 


M. Vincent s’est déja présenté aux bureaux du Port de Montréal pour y 
subir le concours habituel; auriez-vous l’obligeance de m’informer des résul- 
tats obtenus par M. Vincent. 


Je vous serais trés reconnaissant si vous pouviez faire quelque chose en ~ 
sa faveur. 


Votre tout dévoué, 


Auguste Vincent, M.P., 


Longueuil. 
AV/pmg. 


HOUSE OF COMMONS 
Canada 


ST-LAMBERT, Que. 
Cher monsieur Beaudet, 


Auriez-vous l’obligeance de considérer la demande de M. Guy Prevost qui — 
sollicite un emploi au pont Jacques-Cartier a titre de percepteur des péages. 


Tout ce que vous ferez pour lui aider a obtenir sa situation sera grande- 
ment apprécié. 
Merci. 
Auguste Vincent, M. P., 


Longueuil. 


P.S.—Auriez-vous l’obligeance de lui faire subir l’examen requis. 


‘ iv 
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CHAMBRE DES COMMUNES 


Canada 


296 Putney, St. Lambert, 
Le 6 novembre 1956. 


Cher Monsieur Beaudet: 


C’est avec plaisir que j’ai appris par votre lettre du 15 octobre dernier 


‘que Monsieur Denis Vincent, domicilié a 181 St. Charles Ouest Longueuil, 


avait subi avec succés l’examen requis des candidats au poste de percepteur 
de péage au pont Jacques-Cartier. 

Je vous serai trés reconnaissant de garder tout particuligrement son nom 
en mémoire afin de lui accorder le plus tdt possible la position qu’il sollicite. 

Vous remerciant de votre bienveillante attention, je vous prie de me 
croire, 

Votre tout dévoue, 
AUGUSTE VINCENT, ML.P., 
Longueuil. 

M. G. Beaudet, 
Conseil des Ports Nationaux, 


357 de la Commune, 
Montréal 1, Qué. 


CHAMBRE DES COMMUNES 
Canada 


le 16 novembre 1956. 


M. Clement, 
Conseil des Ports Nationaux, 
Montreal. 


Cher Monsieur Clement, 


Il me fait plaisir de vous recommander fortement le porteur de la présente 
M. Walter Gauthier domicilié 4 2120 Prieur Apt. 4. 

M. Gauthier désire obtenir un emploi comme percepteur au Pont Jacques 
Cartier. Tout ce que vous pourrez faire pour lui étre utile m’obligera et 
je vous en remercie a l’avance. 

Guy Rouleau, M.P., 
Dollard. 
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CHAMBRE DES COMMUNES 


- Canada 


Ottawa, le 27 novembre 1956. 


Monsieur J. A. Clément, 
Surintendant des ponts, 
Conseil des Ports nationaux, 
357 de la Commune, 
Montréal. 


Cher monsieur Clément, 


Je vous remercie de votre lettre du 23 novembre dernier, concernant 
monsieur Walter Gauthier, de 2120 rue Prieur, Montréal. Je suis heureux 
d’apprendre que monsieur Gauthier a subi avec succés l’examen auquel il a 
di se soumettre et j’ose espérer qu’il lui sera possible d’obtenir le poste qu’il 
désire. 

Veuillez agréer, cher monsieur Clément, expression de ma haute con- 
sidération. 

Sincerement véotre, 
Guy Rouleau, député, 
(Dollard) 


CHAMBRE DES COMMUNES 
Canada 
MONTREAL, le 12 décembre 1956. 


Conseil des Ports Nationaux, 

a/s M. Guy Beaudet, Gérant du Port, 
35, rue de la Commune, 

Montréal. 


Re: Paul A. Veilleux, 
4838 est, rue Ste-Catherine, Mtl. 
Cher monsieur, 
Il s’agit d’un jeune étudiant de 24 ans, bilingue, possédant une belle 
personalité. 


Pour parfaire ses études, il aimerait travailler comme percepteur au 
pont de Montréal et serait prét A travailler A toute heure comme supplé-_ 
mentaire, soit le jour ou la nuit. Si ceci était possible vous lui rendriez un 
grand service et j’espére qu’il en sera ainsi. 


Je vous remercie a l’avance et vous prie de me croire, 


Votre dévoué, 


Jean Paul Deschatelets, député, 
(Maisonneuve-Rosemont) 


Supt. of Bridges—For attention, please—20/12/56 
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CHAMBRE DES COMMUNES 


Canada 


Ottawa, le 25 janvier 1957. 


Monsieur Guy Beaudet, geérant, 

Port de Montréal, 

35, rue de la Commune, 

Montréal, P.Q. 

Re:—M. André Turcot, Vétéran, 

2204, rue St-Clément, 
Montréal. 

Cher monsieur Beaudet, 


J’ai recu la visite de monsieur André Turcot, électeur de mon comté, qui 
est un vétéran et qui en plus a fait partie durant sept ans de la force consta- 
bulaire de Montréal. Il est Agé de 32 ans et il désirerait étre nommé percep- 
teur au pont. 

J’apprécierais qu’il soit appelé A un examen afin qu’il puisse se qualifier 
pour un tel emploi. 


Votre tout devoué, 


JEAN PAUL DESCHATELETS, députe, 
(Maisonneuve-Rosemont) 


CHAMBRE DES COMMUNES 


Canada 


OTTAWA, le 1° février 1957. 


Monsieur Guy Beaudet, gérant, 
Port de Montréal, 

Conseil des Ports nationaux, 
35, rue de la Commune, 
Montréal. 


Cher monsieur, 


J’ai le plaisir de vous recommander M. Hervé Courville, 3295, rue Mon- 
sabré, Montréal, qui désirerait travailler comme percepteur a un des ponts de 
Montréal. 

M. Courville est bilingue, a fait un stage dans l’armée et il a en plus été 
caissier pour quelques entreprises. 

Auriez-vous Vobligeance de lui faire passer examen d’usage afin qu’il 
puisse se qualifier pour un emploi de ce genre, 

Croyez-moi, cher monsieur, 


Votre tout dévoue, 


JEAN PAUL DESCHATELETS, député, 
(Maisonneuve-Rosemont) 
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CHAMBRE DES COMMUNES 1s aoe 


Canada 


ST-LAMBERT, QUE. 
Cher Monsieur Beaudet, 


Je désire vous présenter un bon candidat comme percepteur au pont 


Jacques-Cartier. 
M. Roland Auclair est un ancien combattant avec sept ans de service outre- 


mer dans l’Armée Canadienne. M. Auclair est bilingue et posséde assez d’ins- | 


truction pour faire un bon percepteur sur le pont Jacques-Cartier. 


M. Auclair est actuellement sans emploi et il faut absolument lui aider 
vu quil a une famille de sept enfants a faire vivre. Merci. 


AUGUSTE VINCENT 


CHAMBRE DES COMMUNES 


Canada 
OTTAWA, le 12 mars 1957. 
Major Guy Beaudet, 
Gérant du Port de Montréal, 
Conseil des Ports nationaux, 
3907 de la Commune, 
Montréal. 


Cher monsieur, 


% 


Permettez-moi de recommander 4a votre bienveillante attention M. J. W. 
Armand Tremblay, 3246, rue Rouville, 4 Montréal, qui désirerait obtenir un 
emploi de percepteur au pont Jacques-Cartier. M. Tremblay est un ancien 
combattant, (Mat. D651691). 

Je vous remercie de la considération que vous accorderez a cette demande 
et vous prie de croire 4 l’expression de mes meilleurs sentiments. 


RAYMOND EUDES, députe, 
Montréal-Hochelaga 


CHAMBRE DES COMMUNES 


CANADA 


23 avril 1957. 
M. Guy Beaudet, 


Conseil des Ports Nationaux. 


Je désire vous rappeler le cas de M. André Turcotte, 2204 St- Clement, 
comme percepteur au pont. 


J’espere qu’a la premiére occasion, vous aurez recours A ses services. 
Merci a l’avance, 


Jean-Paul Deschatelets, m.p. 
(Maisonneuve-Rosemont) 


ee ae 


_ RAILWAYS, CANALS AND TELEGRAPH LINES 499 


CHAMBRE DES COMMUNES 


CANADA 


2 Savi linel vow. 
Cher monsieur Beaudet, 


M. Marcel Tessier, 1481 Letourneux est un vétéran, qui a fait de l’occupa- 
tion en Allemagne. 
Il a fait sa 9° année, et travaillait comme commis de bureau dans ]’armée. 
I] désirerait étre_collecteur de pont, et s'il y avait possibilite de lui confier 
du travail, je l’apprécierais. 
Merci a l’avance, 


Jean-Paul Deschatelets, m.p. 
(Maisonneuve-Rosemont) 


CHAMBRE DES COMMUNES 


CANADA 


26 avril 1957. 
Cher monsieur Clément, 


Auriez-vous l’obligeance de considérer le cas de M. Zénon Champagne, 
lequel j’ai recommandé comme collecteur au pont, il y a environ 2 ans. 

Il a réussi ses examens et est sur la liste d’éligibiliteé. 

J’aprécierais votre obligeance a son égard. 


Merci a l’avance, 


Jean-Paul Deschatelets, m.p. 
(Maisonneuve-Rosemont) 


CHAMBRE DES COMMUNES 


CANADA 


MONTREAL, le 29 avril 1957. 
Conseil des Ports Nationaux, 
a/s M. Guy Beaudet, gérant, 
357, rue de la Commune, 
Montréal. 
Re: Lucien Gagnon, 
6838, 25° ave. Rosemont, Mtl. 
Cher monsieur, 


J’ai recu la visite d’un électeur de mon comté que vous avez relevé de son 
travail comme percepteur au pont pour un autre poste au Port. 

Je ne veux pas m’ingérer dans aucune question administrative qui n’est 
pas de mon ressort mais j’ai promis 4 M. Gagnon que je ferais des repré- 
sentations pour lui et c’est ce que je fais présentement. 

Pourriez-vous me dire s’il y a possibilité que la décision qui a été prise 
soit revisée. A tout événement, j’apprécierais un mot de vous a cet égard. 


Merci a l’avance, 


Jean-Paul Deschatelets, député, 
(Maisonneuve-Rosemont) 
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CHAMBRE DES COMMUNES 


Canada 
MONTREAL, 2 mai 1957. 


Monsieur Guy Beaudet, 
Gérant du Conseil des 
Ports Nationaux, 
357 rue de la Commune, 
Montréal. 
Re: Paul A. Veilleux 
4838 Est, Ste-Catherine 


Mon cher Monsieur Beaudet, 


Monsieur Veilleux est un étudiant et il m’a informé avoir réussi ses 
examens et que son nom avait été placé sur la liste des candidats éligibles 
pour travailler durant l’été comme percepteur supplémentaire au Pont J acques- 
Cartier. 


Pourriez-vous me dire s’il peut compter sur une nomination certaine dés 
le mois de juin? 


Vous remerciant 4 l’avance, je demeure, 


JEAN PAUL DESCHATELETS 


Jean-Paul Deschatelets, M.P., 
Maisonneuve-Rosemont. 


CHAMBRE DES COMMUNES 


Canada 


ST-LAMBERT, Qué. 


Cher monsieur Beaudet, 


Auriez-vous l’obligeance de faire subir le concours d’admission comme per- 
cepteur au pont Jacques-Cartier 4 M. Lambert Dupuis, 112 Ste-Elisabeth, 
Longueuil. 


M. Lambert Dupuis m’a été recommandé par le Dr. Pierre Gauthier, Whip 
liberal et député de Portneuf. Je vous serai trés reconnaissant si vous pouviez 
faire quelque chose pour lui. Pea 

Merci. 


Auguste Vincent, M.P., 
Longueuil. 
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CHAMBRE DES COMMUNES 


Canada 


Monsieur J. Albert Clément, 
a/s Conseil des Ports Nationaux, 
357 rue de la Commune, Montréal. 


Cher Monsieur, 


Puis-je rappeler a votre attention le nom de M. Vincent Yalenti, 6201 rue 
Des Ecores, Montréal, pour percepteur au pont Jacques-Cartier. 


M. Yalenti est un honnéte garcon en qui on peut placer toute sa confiance. 


Je n'ai jamais eu le privilege d’obtenir un emploi au pont Jacques-Cartier 
pour un de mes électeurs et j’espere que ma demande sera accordée. 


Vous priant de me croire, je vous remercie et demeure 


Votre dévoue, 


ADRIEN MERCIER, 


Député de Montréal-Papineau. 
57 St-Jacques O., Montréal. 


CHAMBRE DES COMMUNES 


Canada 


le 8 mai 1957 


M. Guy Baudet 

Gérant 

Port de Montréal 

Commission des Ports Nationaux 


F Montréal 

: — Ré: Albert Robitaille 

4 1709 rue Beaudry, Montréal 

; Cher Monsieur Baudet 

Monsieur Robitaille, un de mes électeurs, est anxieux d’obtenir du travail 


aux Ports Nationaux comme préposée a l’entretien, a la surveillance ou a 
Vaménagement général, soit au Pont Jacques-Cartier soit au Port méme. 


M. Robitaille est un artisan qualifié et je le crois capable de rendre des 
services généraux. ‘ 


% J apprécierais tout ce que vous pourrez faire pour l’aider a se trouver une 
situation et je vous en remercie a l’avance. 


Bien a vous, 


ROLAND BEAUDRY, 


Roland Beaudry, M.P. 
Montréal-St-Jacques. 
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Macnaughton & Harvey 
Barrister & Solicitors Ba 


201 Notre Dame Street West 
Montreal 1 May 28th, 1957. 


Mr. Guy Beaudet, 

Port Manager, 

National Harbours Board, 
Montreal Harbour, 

307 Common, 

Montreal. 


Dear Mr. Beaudet: 


This letter will serve to introduce to you Mr. David Stewart, 7487 @berie: 
Avenue, Montreal, (Crescent 2-2248) who wishes to apply fale a position as 
toll collector at gaeduee Cartier Bridge. He will explain to you his various 


qualifications and if you are able to help him it would be very much 


appreciated. 
Yours sincerely, 


Alan A. Macnaughton, Q.C. 


CHAMBRE DES COMMUNES 
CANADA 


664 Logan, St.Lambert, 
Le 12 juin 1957. 


Cher Monsieur Beaudet: 


Je désire vous recommander tout particulierement, le porteur de cette lettre, 


Monsieur Jean Paul Bousquet, domicilié a 1190 rue Victoria, Montréal-Sud, 


Tel. OR 4-0966, qui désirerait travailler comme collecteur au pont Jacques- 
Cartier. 


Tout ce que vous pourrez faire pour Monsieur Bousquet en vue de lui ob- © 


tenir la situation qu’il désire, sera grandement apprécieé du soussigné. 


Votre dévoué, 


Auguste Vincent, M.P. 
Longueuil. 


Monsieur Guy Beaudet, 
Commission des Ports Nationaux, 
MONTREAL, Que. 


——— ma 
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_ASSEMBLEE LEGISLATIVE 
PROVINCE DE QUEBEC 


MONTREAL 29 aodit 1957. 


Bureau du Personnel 
Conseil des Ports Nationaux 
Montréal. 


_M. le Directeur, 


Permettez-moi de vous recommander trés fortement M. Paul Pinard, un de 
mes bons amis, qui voudrait obtenir une position a titre de percepteur au pont 
Jacques-Cartier. 


Connaissant M. Pinard depuis de nombreuses années et ayant eu l’occasion 
d’avoir recours a ses services en plusieurs circonstances, je puis vous assurer de 
son honnéteté et de son dévouement et je suis persuade qu’il saura vous donner 
satisfaction. 


Espérant cher Monsieur que vous prendrez sa demande en trés sérieuse 
considération, je vous remercie a l’avance et vous prie d’agréer l’expression de 
mes sentiments les meilleurs. 


Bien sincerement 


Edgar Charbonneau M.P.P 
Mtl.Ste.Marie. 


Gerald E. Sullivan, Q.C. 
Advocate, Barrister & Solicitor 
Suite 303A, 


477, St. Francois-Xavier Street, 
Montreal. 


MONTREAL, le 4 septembre, 1957. 


Monsieur Guy Beaudet, Gérant, 
National Harbours Board, 

357 rue Des Commissaires, 
MONTREAL, Québec. 


Cher M. Beaudet, 


Serait-il possible de trouver du travail quelconque a Monsieur Mathieu 
Presseau demeurant au numéro 724 rue Versailles 4 Montréal, soit au pont Du: 
Havre ou a tout autre endroit ou vous pourrez le placer. 


Dans l’affirmative, pourriez-vous communiquer avec moi et j’avertirai Mon- 
sieur Presseau ou il devra se rendre. 


Espérant avoir de vos nouvelles a ce sujet, sous peu, je demeure, 


Votre tout dévoué, 
Gerald E. Sullivan, C.R. 
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CHAMBRE DES COMMUNES 


CANADA 


664 Logan, St.Lambert, 
Le 17 septembre 1957. 


Cher Monsieur Beaudet, 


Je désire vous recommander d’une facon toute particuliére, le porteur de 
cette lettre, Monsieur Léo Sirois, domicilié a 71 rue Jeannette, Ville Lemoyne, 
Qué. 
Monsieur Sirois serait désireux d’obtenir une position de collecteur au Pont 
Jacques Cartier; je connais bien ce monsieur qui est un vétéran de la derniére 
guerre et pere de six enfants; je n’ai aucun doute qu’il pourrait efficacement rem- 
plir la position qu’il sollicite et je n’hésite pas a le recommander fortement a 
votre bonne attention. 

Tout ce que vous pourrez faire pour lui en ce sens sera grandement apprécié 
du soussigne. 

Votre bien dévoué, 


Auguste Vincent, M.P. 
Longueuil. 


Monsieur Beaudet, 
Commission des Ports Nationaux, 
Montréal, Qué. 


ROLAND PERRON, 


Candidat conservateur officiel 


MontTREAL, le 10 octobre, 1957. 


M. J.-A. Clément, 
Surintendant des Ponts, 
Ministére du Transport, 
307 rue des Communes, 
Montréal. 


Cher monsieur Clément. 


La présente pour vous recommender Monsieur Urbain Pinard, du 1037 de 
la rue Berri, a Montréal, désirant faire application comme vendeur de billets, 
au Pont Jacques-Cartier. . 

Vous serait-il possible de l’inviter a remplir son application, et de le fa- 
voriser, si elle vous étais acceptable. 

Veuillez, agréer expression de mes bons sentiments. 


Roland Perron. 


7 E77 
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LE JEUNESSE CONSERVATRICE DU DISTRICT DE MONTREAL 


MONTREAL, le 6 décembre 1957. 


Monsieur G. Beaudet, 
Directeur du Port, 

Conseil des Ports Nationaux, 
355, rue de la Commune, 
Montréal 1. 


Monsieur le Directeur du Port, 


Il me fait plaisir de reeommander a votre bonne attention Monsieur Jacques 
Gravel, 1580 rue Fullum 4 Montréal, qui désire obtenir un emploi de percep- 
teur de péage au pont Jacques-Cartier. 

Je connais Monsieur Gravel depuis quelque temps déja, et j’ai remarque 
son esprit de travail et sa politesse. 

J’ose espérer que vous voudrez bien donner quelque suite a cette lettre, 
et vous prie d’agréer, Monsieur le Directeur du Port, l’assurance de mes meil- 
leurs sentiments. 

Philippe Gelinas, 
président. 


CHAMBRE DES COMMUNES 


Canada 
Ottawa, le 28 janvier 1958.. 


Monsieur Guy Beaudet, 
Port de Montréal, 
357 rue de la Commune, 


Montréal, P.Q. 
Re: Monsieur Arthur Robidoux, 
5696, rue d’Orléans, 


Cher monsieur Beaudet, 


Il me fait plaisir de vous présenter monsieur Arthur Robidoux qui dési- 
rerait travailler au Port de Montréal soit comme constable ou collecteur au 
Pont Jacques-Cartier. 

Auriez-vous Vobligeance de le référer 4 un de vos officiers qui verra a 
enrégistrer sa demande d’emploi et qui pourra voir a l’appeler au travail le 
plus tot possible. En ce faisant, vous m’oubligerez. 


Veuillez me croire, 
Votre tout dévoue, 


Jean-Paul Deschatelets, M.P. 
Maisonneuve-Rosemont. 


22845-2—8 
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LA MUNICIPALITE DE ST-HUBERT 


18 mars 1958. 


Conseil des Ports Nationaux, 
Service du Personnel, 

357 rue de la Commune, 
Montréal, P.Q. 


Messieurs, 


C’est avec plaisir que je recommande A votre bonne attention le porteur 
de cette lettre, M. Jean-Guy Evrard, 175, rue de la Légion, Croydon (St- 
Hubert), qui sollicite un emploi de percepteur des billets au Pont Jacques- 
Cartier. 

Je connais M. Evrard comme un jeune homme sérieux qui aide depuis 
déja plusieurs années sa mére qui doit seule élever sa famille. 

Je suis sar que M. Evrard mettra un grand dévouement a vous rendre 
les services que vous pourrez attendre de lui. 


Sincerement, 


Gérard Payer, 
Maire de la Ville de St-Hubert. 


Suite 213 


515 est, rue Demontigny 
Montréal 


CHARLES-EDOUARD CAMPEAU 


Ingénieur professionnel et urbaniste 


22 avril 1958 


Monsieur Guy Beaudet, Gérant, 
Commission des Ports Nationaux, 
357 rue de la Commune, 


Cher monsieur, 


M. Lucien Dubec, domicilié 4 1863 rue Beaudry (LA 6-5257), dans le 
comte de Saint-Jacques, désire obtenir le poste de collecteur au pont Jacques- 
Cartier. M. Dubuc, 4gé de 47 ans, est pére de trois enfants. C’est un excellent 
travaillant, qui n’a pas hésité a travailler gratuitement pour moi au cours - 
de la derniére campagne électorale. 

Je vous saurais gré de bien vouloir considérer favorablement sa demande 
et je vous en remercie a l’avance. 

Votre obligé, 

C.-E. Campeau, ing. p. 
Député de Montréal-Saint-Jacques 
CEC-tg 3 


rt 
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CHAMBRE DES COMMUNES 


Canada 


OTTAWA, le 13 mai 1958. 


Monsieur G. Beaudet, 


Gérant du Port, 
Conseil des Ports Nationaux, 
Montréal, P.Q. 


Cher monsieur Beaudet, 


Permettez-moi de vous recommander d’une facon toute spéciale monsieur 
Joseph-Edouard Lafortune, domicilié 4 L’Assomption, comté de L’Assomption, 
qui sollicite un emploi comme percepteur des billets au pont Jacques-Cartier, 
a Montréal. 

Je n’ai pas besoin de vous dire que monsieur Lafortune possede toutes les 
qualifications requises et je serais tres heureux s’il pouvait obtenir cet emploi. 
Vous serait-il possible de communiquer avec lui pour le mettre au courant 
de la procédure a suivre. 

Veuillez agréer, cher monsieur, l’expression de mes meilleurs sentiments. 

Votre bien dévoue, 

L.-J. Pigeon, député, 
Joliette-L’ Assomption-Montcalm. 


Suite 213 Suite 213 
515 Est, Rue Demontigny 515 Demontigny Street East 
Montréal, P.Q. Montreal, P.Q. 
Tél.: VI. 5-5952 Tel.: VI. 5-5952 


CHARLES-EDOUARD CAMPEAU 


MONTREAL, 20 mai, 1958. 


M. Guy Beaudet, 

Gérant, 

Commission des Ports Nationaux, 
Montréal, P.Q. 


RE: Claude Marotte, 
1864 Wolfe. 


Cher monsieur, 


Permettez-moi de vous recommander M. Claude Marotte, domicilié a 1864 
rue Wolfe, qui désire un emploi comme collecteur au pont Jacques-Cartier. 
M. Marotte a une bonne expérience dans ce domaine. 


Vous remerciant a Vavance, je demeure 
Votre obligé, 


C. E. CAMPEAU, Ing. P.M.P. 
Député de St-Jacques. 
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CHAMBRE DES COMMUNES 


Canada 


OTTAwa, Ont., le 11 juin, 1958. 
Monsieur G. Beaudet, 
Conseil des Ports Nationaux, 
Port de Montréal, 
Montréal, P.Q. 


Cher monsieur, 


En réponse a la votre du 29 mai, faisant suite A ma lettre du 22 mai, au 
sujet de ma recommandation au poste de percepteur sur le pont Jacques- 
Cartier, je suis peiné d’apprendre que vous n’avez pas en dossier le nom des 
personnes recommandées par moi. 

Vous me seriez trés agréable si vous pouviez vérifier vos dossiers au sujet 
de Jean-Paul Ménard, rue Bordeaux, Montréal, qui avait été recommandé par 
le ministere des Transports. Cette personne a été engagée l’an dernier pour 
une demi-journée, aprés quoi on l’a remerciée de ses services. 

_ Vous serait-il possible de reviser ce cas.en faveur de mon protégé. 
Egalement, je profite de cette circonstance pour vous recommander au méme 
poste monsieur J. Paul Raymond, 2080, rue Délorimier, Montréal. 

Vous remerciant a l’avance pour votre bienveillante attention, je demeure, 


Votre tout dévoué, 


GEORGES VALADE, député, 
(Ste-Marie) 


CHAMBRE DES COMMUNES 
Canada 


156, avenue St-Denis, 
ST-LAMBERT, P.Q. 
le 24 juin 1958. 
M. Clément, 
National Harbours Board, 
357 Common Street, 
Montreal, Quebec. 


Cher M. Clement, 


Il me fait plaisir de recommander a votre attention M. Jules Archambault, 
2383, chemin Chambly, Cité Jacques-Cartier, P.Q., qui désirerait travailler 
comme percepteur au pont Jacques-Cartier. 

Je vous serais reconnaissant de tout ce que vous pourrez faire pour M. 
Archambault, et je vous en remercie d’avance. 


Sincérement, 


Jacques R. Préfontaine, 
Adjoint exécutif. 


i hi a ls en 
Z v = ~ 
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CHAMBRE DES COMMUNES 
Canada 


OTTAWA, le .15 aott, 1958. 
Monsieur Guy Beaudet, 
Directeur du port, 
Port de Montréal, 
Montréal, P.Q. 


Cher monsieur Beaudet, 


J’ai recu ces jours derniers, une lettre du Ministre des Transports, m’in- 
formant que les noms de messieurs J.-P. Raymond, 2080, rue DeLorimier, et 
Maurice Boutin, 2578, rue Hogan, Montréal, seraient considérés advenant une 
vacance au poste de percepteurs des péages au pont Jacques-Cartier. 

Je compte bien, cher monsieur Beaudet, que vous serez en mesure de 
pouvoir donner suite a ceci dans un avenir prochain, puisque lon m’informe 
qu’il doit se produire des vacances sous peu. 

Avec lV’expression de mes sentiments les meilleurs, je vous prie de me 
croire, 

: Georges Valade, depute, 

(Montréal-Ste-Marie). 


President: TELEPHONES .  Secretary-Treasurer: 
Peter Van Loo, WEllington 2-7343 Gerald Lefebvre 
1110 Ottawa St., WEllington 3-6867 


PLateau 1841 


ST. ANN’S PROGRESSIVE CONSERVATIVE ASSOCIATION INC. 


EXECUTIVE: 2328 Centre Street, COMMITTEES DIRECTORS: 
H. Anley, Montreal, Quebec Gerald E. Sullivan, Q.C., 
C. Sowery, A. Moore, 
R. Clouthier, E. Brassard, 
N. Lefebvre, A. Turgeon, 
S. Jenkevice. W. Major, 
M. Lamothe. 
Mr. A. Poole, 
Supervisor, 


Jacques-Cartier Bridge, 


-Montreal, Quebec. 


~ 


Dear Sir, 


As I understand there will be openings for toll collectors on the bridge 
and I would like to take this opportunity to recommend Mr. Douglas Mott. 
This man has served in the Navy and has a very good reputation in this 
district, for his honesty and is a good worker. When discharged from the Navy 
he was recommended to us by the Naval Department, I would certainly appre- 
ciate it if you get this man to pass his test so that I can recommend him to Mr. 
Clement. : 


Thanking you~in advance for your cooperation, I remain, 


Truly Yours, 
Peter Van Loo, 
President. 
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HOUSE OF COMMONS 
Canada 


Mr. G. Anderson, 2285 Papineau St., 3 
Administration Officer, Montreal, October 6th, 1958. - 
357 de la Commune, 


Re: List of employees recommended for the Jacques-Cartier Bridge. 


Dear Sir: 


As I mentionned to you over the phone this morning, I am sending you 
a list of persons interested to get employment as toll collections on the J acques- 
Cartier Bridge. I believe all of them are very honest persons, and I do not 
hesitate to make these recommendations. 

Mr. Paul Raymond, 2080 Delorimier, LA. 3-5290. 

Mr. Raymond Asselin, 1578 Cartier St., LA. 2-3026. 

Mr. Jean-Paul Ménard, 2074 Bordeaux St., LA. 2-0209. 

Mr. Roméo Bellis, 1255 Dalcourt St., LA. 5-4001. 

Mr. Henri Steben, 2133 Bordeaux St., LA. 6-3125. 

Mr. Denis Simonneau, 1322 Lagauchetiére St. East, LA. 4-9082. 

Mr. Rolland St-Martin, 2722 Sherbrooke St. East, LA. 1-7456. 

Knowing that you are presently in need of personel, I am sure you will 
give this your immediate attention. 

Yours very truly, 


GEORGES VALADE, M.P. 
Montreal-Ste-Marie. 


President: Telephones: Secretary-Treasurer: 
Peter VAN LOO, WEllington 2-7343 Gerald Lefebvre 
1110 Ottawa St., WEllington 3-6867 


PLateau 1841 


ST. ANN’S PROGRESSIVE CONSERVATIVE ASSOCIATION INC. . 


EXECUTIVE: 2328 Centre Street, COMMITTEES DIRECTORS, 
H. Aneey, Montreal, Quebec Gerald E. Sullivan, 
C. Sowery, A. Moore, 
R. Clouthier, EK. Brassard, 
N. Lefebvre, A. Turgeon, 
S. Jenkevice. W. Major, 
M. Lamothe. 


Mr. J. A. Clement, 

Superintendant du Pont Jacques-Cartier, 
351 Rue Des Communes, 

Montreal, Quebec. 


Cher Monsieur, 


J’ai le plaisir de vous recommander M. David Godin, qui est membre de 
notre Association depuis deux ans, cette homme désirerait se procurer un 
emploi comme collecteur sur le pont Jacques-Cartier, je prends la liberté de 
le recommander comme un employé modéle et qui jouit d’une honnéteté 
compléte et est un modéle 4 Vouvrage. Je vous serais trés reconnaissant si 
vous pouvez employer cet homme. 

Vous remerciant d’avance pour votre bienveillante coopération anticipée, 
je demeure, 

Votre tout dévoué, 
PETER VAN LOO, 
Président. 


|, 
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Suite 213 - Suite 213 
515, Demontigny street east, 515 est, rue Demontigny, 
Montreal, P.Q. Montréal, P.Q. 
Tel.: VI. 5-5952 Tel.: VI. 5-5952 


CHARLES-EDOUARD CAMPEAU 


MONTREAL, le 14 octobre 1958. 


Commission des Ports Nationaux, 
a/s M. Guy Beaudet, directeur, 
357, rue de la Commune, 
Montréal. 


Re: Gareau, Antonio, 3950, rue St-Hubert, 
Cher monsieur, 


Permettez-moi de vous recommander M. Antonio Gareau, domicilié a 
3950, rue St-Hubert, Montréal, qui sollicite un emploi comme percepteur. 


M. Gareau est un de mes électeurs et je vous serais trés reconnaissant si 
vous pouviez le favoriser. 


Veuillez accepter mes remerciements anticipés et me croire, 


Votre tout dévoue, 


Cai Campeauyen oars MP., 


Député de Saint-Jacques. 
CEC/nj 


CHAMBRE DES COMMUNES 
Canada 


Le Vice-Président 


156, avenue St-Denis, 
St-Lambert, P.Q., 
le 21 octobre 1958. 
Monsieur J.-A. Clément, 
Surintendant des ponts, 
Commission des Ports Nationaux, 
357, rue des Communes, 
Montréal, P.Q. 


Cher monsieur Clément, 


Permettez-moi de recommander a votre attention monsieur Emeric 
Nicolas qui désire travailler au pont Jacques-Cartier. 

J’apprécierais hautement ce que vous pourrez faire pour monsieur Nicolas, 
et veuillez croire 4 mes sentiments distingués. 


Sincérement a vous, 
Pierre Sevigny. 


512 STANDING COMMITTEE 


Suite 213 Suite 213 


515 est, rue Demontigny, 515 Demontigny street east, 
Montréal, P.Q. Montreal, P.Q. 
Tél.: VI. 5-5952 Tel. VI. 5-5952 


CHARLES-EDOUARD CAMPEAU 


MONTREAL, le 22 octobre 1958. 
Monsieur A. Clément, 
Surintendant des Ponts, 
Commission des Ports Nationaux, 
357, rue des Communes, 
Montréal. 
Re: Lesiége, Fernand, 4843, rue des Erables. 


Cher monsieur, 


Permettez-moi de vous recommander M. Fernand Lesiége, domicilié a 
4843, rue Des Erables, Montréal, qui désire ‘une position comme percepteur 
au Pont Jacques-Cartier. 

Je vous serais trés reconnaissant si vous pouviez favoriser ce monsieur. 

Veuillez acepter mes remerciements anticipés et me croire, 


Votre tout dévoué, 
C. E. Campeau, Ing. P., M.P., 


Député de Saint-Jacques. 
CEC/nj 


CHAMBRE DES COMMUNES 
Canada 


CITE DE ST-MICHEL, 
le 27 octobre 1958. 
Monsieur Guy Beaudet, 
Gérant du Port de Montréal, 
Conseil des Ports Nationaux, 
357 ouest rue Des Communes, 
Montréal, P.Q. 


Re: M. W.-J. Roméo Gagné, 10561, Belleville, Montréal-Nord. 


Cher monsieur, 


Permettez-moi de recommander 4 votre bonne attention monsieur Gagné 
de Montréal-Nord qui a fait application derniérement comme percepteur au 
Pont Jacques-Cartier. 

Monsieur Gagné est un vétéran de la derniére guerre, et il est décoré du 
Roi au débarquement de Dieppe, de plus c’est une personne honnéte et loyale, 
et tout ce que vous pourriez faire pour l’avantager, serait grandement ap- 
précié de ma part. 

Veuillez accepter, cher monsieur, mes remerciements et expression de 
mes meilleurs sentiments. 

Bien a vous, 
André Gillet, M.P., 
Député de Montréal-Mercier, 
Maire Cité de Saint-Michel. 
AG/slp | 
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<j 

3 

4 
na 

. 


RAILWAYS, CANALS AND TELEGRAPH LINES 513 


HOUSE OF COMMONS 
Canada 
OcTOBER 28th 1958 


To whom it may concern... 


Gentleman, 2 


This is to introduce Mr. James Geary of 302 Egan avenue Verdun, who is 
seeking employment. 

Mr. Geary is a resident of Verdun for many years and of good standing 
in the community. 

I believe he would render valuable service to any who would require his 
services. 

Any assistance he may receive in securing steady employment will be 
greatly appreciated. 

Yours truly, 
Harold E. Monteith, M.P. 
Verdun. 


LE MINISTRE DE LA PRODUCTION DE DEFENSE 
Canada 


Ottawa, le 30 octobre 1958 
Cher monsieur Clément, 


Le porteur de cette lettre M. Claude Martin, de St-Remi, Cté Napierville, 
m’a été hautement recommande. 

M. Martin sollicite un emploi comme préposé 4 l’entretien général ou 
autre au pont Jacques-Cartier a Montréal. 

Je vous serais trés reconnaissant s’il y avait possibilité d’acquiescer a cette 
demande et soyez assuré que tout ce que vous ferez en faveur de M. Martin 
sera grandement apprécié. 


Sincérement votre, 
RAYMOND O’HURLEY, 


Ministre. 


Monsieur J.-A. Clément, 
Surintendant, 

Conseil des Ports nationaux, 
Port de Montréal, 

Montréal. 
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CHAMBRE DES COMMUNES 
Canada 


Le vice-président 


156, avenue St-Denis 
St-Lambert, P. Q. 
le 6 novembre 1958. 
Monsieur J. A. Clément, 
Surintendant des Ponts, 
Commission des Ports nationaux, 
357, rue des Communes, 
Montréal, P.Q. 


Cher monsieur Clément, 


C’est avec plaisir que je recommande a vos bons soins monsieur Adélard 
Paradis, 1282A Curé Poirier ouest, Cité Jacques-Cartier, (OR 17-1820) qui 
désire travailler au pont Jacques-Cartier. 

J’apprécierais hautement ce que vous pourrez faire pour monsieur Paradis, 
et je vous prie de me croire 


Sincérement votre, 


Pierre Sévigny 
par Jacques R. Préfontaine 
Adjoint exécutif. 


CHAMBRE DES COMMUNES 
Canada 


Le vice-président 


OTTAWA, le 12 novembre 1958. 
Monsieur J. A. Clément, 
Surintendant des Ponts, 
Conseil des Ports Nationaux, 
Port de Montréal, 
Montréal 1, P.Q. 


Mon cher monsieur Clément, 


Il me fait plaisir de recommander A votre bonne attention monsieur 
Jacques Quintal, 3244, rue Rouville, Montréal, qui désire faire application 
pour devenir percepteur au Pont Jacques-Cartier, 


Je vous serais trés reconnaissant de tout ce que vous pourrez faire pour 
aider monsieur Quintal et je vous en remercie d’avance. 


Sincérement 4 vous, 


Pierre Sévigny 
par Jacques Préfontaine 
adjoint-exécutif. 


~~ a ee 
Ee te oe 
Ok 
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CHAMBRE DES COMMUNES 
Canada 


Le vice-président 


Ottawa, le 12 novembre 1958. 


Monsieur J. A. Clement, : 


Surintendant des ponts, 
Conseil des Ports Nationaux, 
Port de Montréal, 

Montréal 1, P.Q. 


Mon cher monsieur Clément, 


Il me fait plaisir de recommander a votre bonne attention monsieur Gerard 
Lefebvre, 2344, rue St-Patrick, Montréal, qui désire faire application pour 
devenir percepteur au Pont Jacques-Cartier. 

Tout ce que vous pourrez faire pour aider ce monsieur sera hautement 
apprécieé. 

Sincérement a vous, 
Pierre Sévigny 
par Jacques Préfontaine 
adjoint-exécutif. 


CHAMBRE DES COMMUNES 
Canada 


Le vice-président 


Ottawa, le 12 novembre 1958. 


Monsieur J. A. Clément, 
Surintendant des ponts, 
Conseil des Ports Nationaux, 
Port de Montréal, 

Montréal 1, P.Q. 


Mon cher monsieur Clément, 


‘Tl me fait plaisir de recommander a votre bonne attention monsieur Paul 
Delaney, 3276 Rouville, Montréal, qui desire faire application pour devenir 
percepteur au Pont Jacques-Cartier. 

Tout ce que vous pourrez faire pour aider ce monsieur sera hautement 
appreécié. 

Sincérement a vous, 
Jacques Préfontaine 
pour Pierre Sévigny 
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CHAMBRE DES COMMUNES 


Canada 
Le vice-président 


OTTAwa, le 14 novembre 1958. 
Monsieur J. A. Clément, 


Surintendant des ponts, 
Conseil des Ports Nationaux, 
Port de Montréal, 

Montréal 1, P.Q. 


Mon cher monsieur Clément, 


Tl me fait plaisir de reeommander a votre bonne attention monsieur Roger 


Beauchemin, 3224 Grand Boulevard, Mackayville, comté Longueuil, qui désire 
faire application pour devenir percepteur au Pont J acques-Cartier. 


Je vous serais trés reconnaissant de tout ce que vous pourrez faire pour 
aider ce monsieur et je vous en remercie d’avance. ; 


Sincérement a vous, 
Pierre Sévigny 
par: Jacques Préfontaine 
adjoint-exécutif. 


CHAMBRE DES COMMUNES 
Canada 


OTTAWA, le 25 novembre 1958. 
Monsieur Guy Beaudet, gérant, 


Port de Montréal, 
Montréal, P.Q. 


Mon cher Guy, 


Monsieur Claude Marotte, 1864, rue Wolfe, Montréal, a passé les examens 
pour un emploi de percepteur des droits de péage au Pont Jacques-Cartier. Il 
a obtenu 88% des points. 


Ce jeune homme, qui réside dans mon comté, lorsqu’il s’est présenté 
aupres de monsieur Clément, a été trés froidement recu lorsque ce dernier a 
constaté qu’il était reeommandé par un député conservateur. 


J’escompte bien que monsieur Marotte, qui a obtenu d’excellents résultats 
dans ses examens, obtiendra justice en se voyant confier cette position dont il 
a besoin pour subvenir aux besoins de sa famille. 


Vous remerciant a l’avance, je demeure, 
Votre tout dévoué, 


C. E. Campeau, ing.p. m.p. 
Montréal-St-Jacques. 


\ 
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CHAMBRE DES COMMUNES 
Canada 
C1TE DE SAINT-MICHEL, le 9 décembre 1958. 


Conseil des Ports Nationaux, 
Att’? M. J. A. Clément, 
Surintendant des Ponts, 

357 ouest rue Des Communes, 
Montréal, P.Q. 


Re: M. Paul Nadon, 4669 rue Amos, Montréal-Nord. 


Cher monsieur Clément, 


Permettez-moi de recommander a votre bienveillante attention Monsieur 
Paul Nadon de Montréal-Nord qui désire obtenir un emploi comme percepteur 
de billets au pont Jacques-Cartier. 

Monsieur Nadon est un bon citoyen, de plus il est honnéte et sobre et 
j’apprécierais beaucoup tout ce que vous pourriez faire pour le favoriser de 
Vemploi désiré. 

Je vous remercie et vous prie de croire, cher monsieur Clément, 4 l’ex- 
pression de mes meilleurs sentiments. 


Bien a vous, 


André Gillet, M.P., 


Deéputé de Montréal-Mercier, 
Maire Cité de Saint-Michel. 


CHAMBRE DES COMMUNES 
CANADA 


Le Vice-président 
156, avenue St-Denis 
St-Lambert, P.Q. 


Le 26 janvier 1959. 


Monsieur J. A. Clément 

Surintendant du pont Jacques-Cartier 
Commission des Ports Nationaux 

357, rue des Communes 

Montréal, P.Q. 


Mon cher monsieur Clement, 


Pour faire suite a notre conversation, je recommande a votre bonne atten- 
tion Monsieur David Richard, 447, rue Brodeur, Cité Jacques-Cartier, P.Q. (OR 
4-3440), qui désirerait entrer a votre service comme percepteur au pont 
Jacques-Cartier. 

Je vous serais reconnaissant de tout ce que vous pourrez faire pour lui. 

Sincérement a vous, 
Pierre Sévigny. 
par: Jacques Préfontaine 
adjoint-exécutif. 
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HOUSE OF COMMONS 
CANADA 
Le 15 avril, 1959. 


Pont Jacques-Cartier, 
Montréal. 


A QUI DE DROIT: 


La présente est pour vous aviser que je vous recommande fortement: 
monsieur Claude Barbeau, 1714 rue Champigny, Montréal 20. 

Monsieur Barbeau désire un emploi comme Collecteur. C’est un type inté- 
gralement honnéte, sobre, sérieux, travaillant et consciencieux. Le connaissant 
tres intimement et l’estimant beaucoup, je ne puis vous donner a son sujet. 
que d’excellentes références. Je vous serais infiniment reconnaissant de bien 
vouloir prendre sa demande en considération. De plus, je me porte garant, en 
tout temps, de son intégrité et de l’excellent service qu’il est en mesure de 
rendre. 

Dans l’attente d’une réponse, l’espérant favorable et vous remerciant sincé- 
rement de votre bienvaillante obligeance, je demeure, 


Votre tout dévoué, 
HPI LESSARD/M.-Ps.CSt.chteran) 
CONSEILLER MUNICIPAL 
DISTRICT N° 1- 
HPL/Mpv 
5610 rue St-Patrick, 
Montréal 20. 


CHAMBRE DES COMMUNES 
CANADA 


Le Vice-président 


Ottawa le 21 avril 1959. 


Monsieur J. A. Clément, 

Directeur du Personnel au Pont J acques-Cartier, 
a/s Le Conseil des Ports Nationaux, 

rue de la Commune, 

Montréal, Qué. 


Cher monsieur Clément, 


A 


Permettez-moi de recommander A votre attention monsieur J. A. Savard, 
7039, rue Chambord, Montréal, qui désire faire application pour une situation 
au Pont Jacques-Cartier. 


Vous remerciant pour tout ce que vous ferez pour monsieur Savard, je 
demeure, 


Votre tout dévoué, 
Pierre Sévigny. 


Gapt... -C, -Oppen, 
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CHAMBRE DES COMMUNES 
CANADA 
Le Vice-président 
Ottawa, April 27, 1959. 
Assistant Port Manager 


National Harbours Board 
357 Common Street, 


~ Montreal, Que. 


Dear Capt. Oppen: 


On October 2nd my secretary, Mr. Prefontaine, recommended to your 
attention Mr. Jacques Gravel, 2220 Limoges Street, City Jacques Cartier, 
Longueuil County. 

Permit me to add my recommendation to this letter and thank you in 
advance for what will be done for Mr. Gravel. 


Yours sincerely, 


Pierre Sévigny. 


GERALD E. SULLIVAN, Q.C. Telephone: UN. 6-3054 
Advocate, Barrister & Solicitor 
Suite 4 
Windsor Hotel 
Montreal 


| Le 15 mai, 1959. 
Monsieur Clément, 
Conseil des Ports Nationaux, 
Rue des Communes, 
Montréal, Québec. 


Cher M. Clement, 

La présente lettre vous introduira Monsieur Ernest Brassard lequel demeure 
au 253 rue McCord a Montréal. 

Monsieur Brassard aimerait a étre employé avec votre Département a 
n’importe quelle fonction que vous pourrez lui décerner. 

Espérant qu’il vous sera possible de lui venir en aide, je demeure, 


Votre tout dévoue, 


GERALD E. SULLIVAN, C.R., 
Pour le Comté de Ste-Anne. 
GES: LB. 
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APPENDIX “K” 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
List of reports on all cases of overages and shortages of toll collectors in 
excess of $10.00 and a few typical reports showing disciplinary measures taken 


against toll collectors in cases of overages and shortages of less than $10.00 
but in excess of $5.00—Period Ist January, 1946 to date— 


(Questions by Mr. Chown, Proceedings No. 6, Page 308) 


feet o4G. Tolls-CoNeetor-A. Benoit. 0. oie ee Cae Shortage $ 5.80 
Zoe IAG. S A ise LOUSIN Gee eee hahaa Shortage 25.00 
Sid GUE o pee i Eee NOrIMOy lee & ya oer eae, Shortage 25.00 
4.1947 “* “e RAT ROUSE eo ea reds Se at ee Shortage 5.00 
5. 1949 “* re Awe Pearsonst ss ee eG a Overage 10.00 
6. 1950 - tf Al Gouthier Oso vasa wo ee Overage 18.25 
LOO Zs 36 = A. Beauchamp ..... Pa ner. Overage 18.00 
8. 1952 a * WV OCR TP i teeta ences Mactan Shortage 15.00 
9.1953 ‘* or Hie PHahelL wane reteset Shortage 25.00 
. 10. 1956 + edald Olle EAR Oar ee Bega OA! Ler al Overage 8.85 
11. 1957 ‘ es Rist Ot Orree ee a sa ee os lah ste e Shortage 10.00 
Le eloD Ghe s S omlVis aplante we Wipe. Gee co. 3 Overage 20.00 
13. 1959 Clerk Wael. VIC DWECI Ss... Fake oa ces Shortage 300.00 


Montreal, 2nd April, 1960. 
21st June, 1946. 
National Harbours Board, Ottawa, Ontario 


A. BENoIT, Toll Collector, 


JACQUES CARTIER BRIDGE 


In 1930 general instructions were issued to all toll collectors, among which 
were, that each toll collector, before going on duty, should divest himself of all 
personal money so that all money in his possession at the completion of his 
shift would be known to belong to the Commission and that on completion of 
duty the following procedure should be followed: 

(a) Count all money in his possession and arrange same in various denom- 

inations; 

(b) Twenty dollars in change must be replaced in the safe; 

(c) Details of the remaining amount must then be entered in the 
denomination book; 

(d) Only when this has been done should the report of daily ticket sales 
be made and the Superintendent must report to head office every 
instance when this procedure is not followed; 

(e) Irrespective of the amount of any discrepancy between sales and 
collections, the difference must be reported. 


In his report of ticket sales for the 11th instant, the above named collector 
calculated his sales at $136.15 and actually turned in $136.20. When his report 
was checked by the Treasury. Officer it was found that he had made errors 
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of calculation and his total collections as calculated amounted to $142.00. The ‘ 
cash returned was therefore $5.80 short. On this being brought to- the attention 2 
cf the Supervisor on the 14th he checked Benoit’s cash advance and found ~ 


that instead of $20.00, he had $18.54, a shortage of $1.46, 


I interviewed Mr. Benoit on the morning of the 15th. He stated that he — 


knew the regulations, including the one that each was to be counted before 


report of sales was made up. He admitted that he might have made up his 2 


report of sales before counting his cash but maintained that he had no 
personal money when he went on duty and nothing in excess of the amount 


turned in when he came off. He claimed that on account of rain he and his - 


money were wet and it is possible that in making change he gave out an 
extra $6.00. He could not account for the coincidence of his cash balancing 
to within 5¢ with a return which was incorrect to the extent of $5.85. He 
also admitted that he was at fault in being $1.46 short in his cash advance. 


I might say that he has since sent in $6.00 to the Treasury Officer to balance - A 


his account. 


Mr. Benoit is a veteran of the first world war, having had service from i 


oth August, 1915, to Ist July 1919. He entered harbour service as Clerk- 


Janitor of Jacques Cartier Bridge on 22nd March, 1934, and was promoted to — : 


Toll Collector on 20th February, 1945. He is a Board employee for the purposes 
of the Board’s Pension Plan but has not yet elected to contribute for his back 
service. 

His services as Clerk-Janitor (and relief toll collector) and, since February 
1945, as toll collector, have been quite satisfactory. : 

In view of this record and the fact that there is evidence only of careless- 


ness or, at worst, non-compliance with regulations as to handling cash and_ 


returns, I consider that it would be sufficient punishment to suspend him with- 
out pay for two weeks effective from 15th instant, at which date I suspended 
him until further notice. ‘ . 

Enclosed for the Board’s information is a copy of Mr. Benoit’s report 
of sales for the day in question. ~ 


J. K. WYMAN, 


for Port Manager. 
W/E 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 
Internal Correspondence 


| MontREAL, 7th December, 1946 
To:—Port Manager 


I have been advised on the 5th instant by Mr. Oliver, Treasury Officer, 
that there occurred a discrepancy of $25.00 in Collector Toupin’s cash receipts 
of November 8th, 1946. 


| On checking his reports of that date, I found that Collector Toupin’s 
619/3—25 cent auto ticket commencing number was 105001 and finishing 
number 105110, making a total of 109 tickets amounting to $27.25. However, 
Collector Toupin only reported the sale of 9 tickets, totalling $2.25, making a 
shortage of 100 tickets amounting to $25.00, obviously making an error in 
his extension. 
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i When asked for a statement regarding this shortage, Collector Toupin 
~ could not offer any satisfactory explanation merely stating that he could 
not remember that far back. 

s I am of the opinion, after making a careful study of his receipts, that 
~ Collector Toupin undoubtedly balanced his cash receipts with his sales reports 
on November 8th, thereby disregarding regulations which definitely forbid 
- such practice. 

For this irregularity, I i aeamord 15 days’ suspension, effective December 
9th, 1946 until December 23rd, inclusive, and that his recent appointment of 
November 29th as temporary toll collector be rescinded and he be reverted 
to temporary clerk-janitor. 


- $25.00 paid to Treasury 7-12-46. 


ve at vues 
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A. POOLE, 
| Supervisor of Toll Collectors 
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: NATION HARBOURS BOARD 

j MOoNTREAL HARBOUR 

2 Internal Correspondence 

7 MontRrEaL, 14th April, 1947 

@ To:—Port Manager Re Toll Collector P. Normoyle (No. 19) 

x I have been advised this date, by Mr. Oliver, Treasury Officer, that a 
4 discrepancy of $25.00 occurred in Collector Normoyle’s cash receipts of the 
~ 18th March 1947. 

: On checking his reports of that date, I found that Collector Normoyle’s 
% Form 619/3, 25¢ auto ticket, commencing number was 218864 and closing 
number was 219000 making a total of 137 tickets sold that day and amounting 
F< to $34.25. Collector Normoyle only reported the sale of 37 tickets, totalling 
a $9.25, making a shortage of $25.00, obviously making an error in his extensions. 
. When asked for a statement regarding this shortage, Collector Normoyle 
i could not offer any satisfactory explanation merely stating that he could not 
g remember that far back. 

Be After making a careful study of his reports, I am of the opinion that 
fe - Collector Normoyle balanced his cash receipts with his sales report on 
3 that day, thereby disregarding regulations which definitely forbid such practice. 
s For this irregularity, I recommend that Collector Normoyle be suspended 
for 15 days effective 18th April to 2nd May 1947 inclusive. 

ee A. POOLE, 

> Supervisor of Toll Collectors 
4 ss Jacques Cartier Bridge 

— AP/WI 


Approved A.T. Murphy, Port Manager 


xs 
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NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Internal Correspondence 


MONTREAL, November 21st, 1947. 


To:—Port Manager 


Re: R. Rioux, Collector No. 20 


I have been advised this date by Mr. Oliver, Treasury Officer, that a- 


discrepency occured in the above collector’s report dated 3rd of November. 


On checking his sales report for that day I found that collector Rioux 
reported the sales on his 619/6, one ton truck tickets Nos. 99750 to 99787 


making a total of 37 tickets at $0.25 amounting to $9.25 instead of numbers 


99770 to 99787, 17 tickets amounting to $4.25 making an overage of $5.00. 


This error was due to his transposing the wrong serial numbers from the | 


previous day’s sales. 


When asked for an explanation collector Rioux stated that when he made 
his daily sales report on November 3rd he noted a shortage of $5.00 with his 
cash returns. Having a clean record and fearful that a claim for a refund 
would mar that record he made up the supposed shortage out of his own pocket. 


There is no doubt that Collector Rioux committed the irregularity of 


balancing his cash return with his sales report, thereby disregarding regulations 
which forbid such practice. 


For this irregularity I recommend that Collector Rioux be detailed for 
night duty (11 PM to 7 AM) for a period of one month. 


A. DOALY, 
A. POOLE, 
Supervisor of Toll Collectors. 


Approved 


A. G. Murphy, 22/11 
Port Manager. 


cc: Treasury Officer, 
Timekeepers Office. 
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NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 
Internal Correspondence 
MONTREAL, 6th April, 1949. 
To:—Port Manager. 


Existing regulations demand that collectors compile their daily cash report 
first and lock the money in their cash bag before they proceed to complete their 


daily sales report. As you are aware, an improved method has been adopted 


since April 1st, which will tend to lessen any practice whereby a collector may 
re-open his cash bag. Special notices were posted on the 1st April for the 
guidance of collectors and emphasis was stressed regarding the above regulation 


being strictly adhered to. 


On April. 4th, when collector Pearson’s cash bag was opened, his sales 
report for the 2nd April was also found enclosed, positively proving that he 
disregarded this all important regulation. There is also apparent evidence in 
his 2nd April and 3rd April sales reports that he attempted to balance his 
sales with his cash returned. 


_ In the past five months, several discrepancies of a suspicious nature came 
to my attention, being unable to establish positive proof of existing irregularities, 
collector Pearson’s explanations were accepted giving him the benefit of any 
doubts. 


There exists at present little doubt that collector Pearson has been 
constantly balancing his sales reports with his cash reports thereby committing 
a deliberate irregularity. 


In view of the fact that Pearson had received on the day before notice 
reminding him that Article 12 of the Regulations Governing Toll Collectors 
must be strictly complied with, I recommend that this collector be dismissed for 
flagrant disregard of regulations. 


A. POOLE, 
A. DOALY, 
Supervisor of Toll Collectors. 
ap/mg 
Approved 


A. G. Murphy, 6/4, 
Port Manager. 
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NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 
Internal Correspondence 


MonrTREAL, 19th June, 1950. _ 
To:—Memo for file 


Jacques Cartier Bridge Collector No. 5—A. Gauthier 


On the Ist June, 1950, the above mentioned toll collector was on duty on 
the north end from 3.00 p.m. to 11.00 p.m. Following his shift he turned in an 
amount of $198.25 in cash and his daily sales report showed total sales amount- 
ing to $197.60, with an overage of 65c. When this report was checked in the 
Treasury Office, it was found that in his evening trip tickets he had made an 


error of 44 tickets, which at 40c a piece amounted to $17.60. The actual — 


value of tickets sold, therefore, amounted to $180.00 and not $197.60 as 
reported by Collector Gauthier and the actual overage was $18.20: 


When spoken to, Mr. Gauthier was first at a loss to understand how this 


overage could have occurred. He then recalled, however, that he had lent 
Collector Toupin $15.00 and that Collector Toupin had repaid him this $15.00 
while he was on the stand on duty on the Ist of June. He subsequently noticed 
that he was short in his personal money but did not know what had caused 
the shortage. He realized, when spoken to, that he must have put his $15.00 
personal money into his apron and turned it in along with his collections of the 


Ist June. With this explanation, Collector Gauthier still had an overage of 


$3.25 for the shift in question. 


After Collector Gauthier had been spoken to and before he could contact 
Mr. Toupin, Mr. Poole called Collector Toupin and asked him if he recalled 
having had any business transactions with Collector Gauthier. Collector Toupin, 
without being prompted in any manner or being told what amount, if any, was 
involved, recalled that he had borrowed $15.00 from Collector Gauthier which 


he repaid to him while he was on duty on the stand. While he did not remember 


the exact day, he did remember that it was the first day of Mr.. Gauthier’s 


return to duty after his three days’ shift layoff and this would have been 


the Ist June. 


I am inclined to accept Mr. Gauthier’s explanation because— 


(a) He has recently applied for the new position of night clerk on the 
bridge and it would seem unreasonable that any man would be foolish 
enough to attempt any dishonesty when he was so anxious to obtain a 
promotion; 


(b) Mr. Gauthier’s story was confirmed by Collector Toupin without any 
possibility of Collector Toupin having been forwarned by Collector 
Gauthier. ae 


It is not proposed, therefore, that any disciplinary action should be taken 
other than the retention by the harbour of the $15.00 concerned, the mere fact 
that Collector Gauthier was on the stand with $15.00 personal money in his 
possession was an irregularity and it is felt that a sufficient penalty for this 
irregularity will be the loss of the $15.00. . 


P. G. BROWN, 
Port Secretary. 


pgb/pe 
c/c Sup. of Toll Collectors—Treasury Officer 
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NATIONAL HABOURS BOARD 
MONTREAL HARBOUR 
Internal Correspondence 


MONTREAL, lst December, 1952. 
To:—Port Manager: 
re: Collector A. Beauchamp— 
Overage $18.00 


On his report No. 216, dated 28th November, 1952, collector A. Beauchamp 
has an average of $18.00. 


Attached is report of collector Beauchamp. 


The explanation offered by collector Beauchamp for this avons is a 
definite breach of regulations in that collectors are not permitted to have 
personal money on their person while on duty. 

For this breach of regulations, I would recommend that collector 
A. Beauchamp be given one week suspension a one month night duty as a 
disciplinary measure. 

A. POOLE, 
Supervisor of Toll Collectors. 
encl. 
cc: Treasury Officer 
Chief Timekeeper. 


APPROVED 
A. G. Murphy, 
Port Manager. 


NATIONAL HABOURS BOARD 
MONTREAL HARBOUR 
Internal Correspondence 


MONTREAL, 30th November, 1952. 
TO:— Mr. A. Poole, 
Supervisor of Toll Collectors, 
Jacques Cartier Bridge. 


On November 28th, I went, South at about 6.45 PM. to check A. Beau- 
champ’s cash as he was finishing his work at 7.00 PM. I checked his cash and 
found it right. 

I came back North and checked the men who were finishing at 8.00 PM. 
I then proceeded to compile all sales reports for that day. 


When informed by you that there was a discrepency of $18.00 in report 
No. 216 due to an error in transposing the 619/8 60 cts trucks, I checked and 
found this was the case. However I certainly can not explain how Beauchamp 
sent $18.00 over. 

I assure you that Beauchamp’s sales report was made at least 2 hours 
after I returned from the South Side and there was no possibility of him 
knowing what his sales amounted to. 

R. R. LABELLE, 
Night Clerk 
Jacques Cartier Bridge 
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November 30/52. — 
Mr. A. Poole, \ ; 
Supervisor. 


Regarding the overage of $18.00 in my November 28th/52 cash report, — 


the only explanation I can give you is that I had my pay cheque cashed and 
did not have time to put it away in the safe right away. Several people 
presented me with large bills for toll and I was running short of small bills 
and made change out of the money I had from my cheque. Somehow I must 


of mixed some of my personal money through these transactions with the 


Harbour money. 


ALFRED BEAUCHAMP, 
Collector #11 


a 


NATIONAL HABOURS BOARD 
MONTREAL HARBOUR 


Internal Correspondence 


MONTREAL, 11th December, 1952. 

TO:— Port Manager | . 
W. Forest—Toll, Collector 

Shortage $15.00—Surprise Audit by Auditor General 


Referring to surprise audit of the case in the hands of the toll collectors 


on duty on the bridge made by the representative of the Auditor General of — 


Canada in the afternoon of October 27th, I wish to make the following 
comments. ; 


The verification by the Auditor General’s representative was not suf- 
ficiently complete to determine evidence beyond doubt of a shortage in the 
case of collector W. Forest. Treasury Officer agrees with me that the audit 
was not sufficiently comprehensive to establish a definite and absolute proof 
of irregularity. Considering that Mr. Forest has a good record as a toll col- 
lector, I am of the opinion that he should be given benefit of the doubt and 
no disciplinary action is recommended. The discrepancies in the hands of toll 
collectors Houle, Gagnon, Rioux and Belisle which are relatively small are 
not unusual or abnormal. 


Guy Beaudet 
Assistant Port Manager. 


NoTE: This matter was discussed in details at a Board meeting in Montreal, 
on December 12th. 


Guy Beaudet 
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OFFICE OF THE AUDITOR GENERAL 
Canada 
Ottawa, October 31, 1952 


Bedehoperts, Hsqi, ; 
Member, _ 
National Harbours Board, 
West Block, 

Ottawa, Ont. 


Re: Jacques Cartier Bridge—Montreal 
Dear Mr. Roberts: 


A surprise audit of the cash in the hands of the toll collectors on duty 
on the Bridge was made by our staff on the afternoon of October 27th. The 
results were as follows: 


Collector Badge No. Total Sales Cash 
a Shortage Overage 
North Toll House 


MRL OU LG. tt APG oats et te ek wre 9 $ 87.80 $ .20 $ 

eee POT OM one yeres teas ate tak os see 1A 278.80 .60 

eee LOLS carr tate Nok ee eesee ane 20 230.80 2.70 
South Toll House 

PMEDCLISIO: terse iy sum gia, Batis 13 Bao 00 45 

RE PH OLESi weet in ore isa x are Blame 24 DOZ.o0 15.00 


It will be noted that each collector had a discrepancy, the largest being an 
overage of $15.00 in the hands of W. Forest. This collector was unable to account 
for the overage. His ‘“‘Collector’s Daily Sales Report” for the day of the count 
shows that he finished with an overage of $14.85. 

As this may portend a situation requiring prompt remedial action, with 
regard to either the sufficiency of the safeguards now in force or the suit- 
ability of the present collector, it is suggested that the matter be investigated 
forthwith. 


Yours very truly, . 
“A. O. ADAMSON” 
A.,O. ADAMSON, 
Audit Supervisor, 
“A” Branch. 


“i 
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NATIONAL HARBOURS BOARD 


MONTREAL HARBOUR 


Internal correspondence 


MONTREAL, May 23rd. 1953 


Mr. A. G. Murphy 
Port Manager 


Further to my report of Wednesday, May 20th. 1953, re-collector E; Phaneuf, _ 
I wish to inform you that an inventory made of his stock of tickets on May 21st. — s 
1953, disclosed a discrepency of 100 tickets in his series of 619/3, 25 cents 
Autos, amounting to a shortage of $25.00. x 

When the audit of his tickets was made, it was found that the actual 
closing number of his 619/3 series was 139346 instead of 139246 as reported by 
collector Phaneuf in his last report, No. 95, dated May, 18th. 1953. é 

The attached statement signed by collector Phaneuf dispels any doubts 
about this collector falsifying his report in order to retain $25.00. out of his 
daily, plus $10.00 of his petty cash. 

In view of the serious offense committed, collector Phaneuf was immediately 
suspended pending further action, and I recommend that he be dismissed. __ ‘g 

Collector Phaneuf has been a temporary employee since August, 10th. 3 E 


~ 


1949, and is not a contributor to the National Harbours Board pension plan. a 
A. Poole AS 


Collector Phaneuf resigned effective May 21st—Shortage reimbursed. 


Supervisor of Toll Collectors 
Jacques Cartier Bridge 
MONTREAL, May 21st 1953. 


Mr. A. G. Murphy 
Port Manager, 
Montreal. 


Re: Shortage in cash money and inventory. 
Sir, | 
Having been informed by Mr. A. Gauthier that a complete check up had 
been made in my money and stock while I was away showed a shortage of 


$10.00 in my petty cash and of one hundred cars in my 619/3 amounting to — 4 
$25.00, for a total of $35.00 my only explanation is the following: 


As I was in great need of $35.00 for a payment which was due, I borrowed 
the money which I figured I could put back in my cash.on Thursday on the ~ is 
start of my shift. I am ready to refund the above amount as soon as_l-start =m 
work, or else have it deducted on my coming pay. 


For your information, please. 


EUGENE PHANEUF, 
Collector No. 17 
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i ’ NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Internal Correspondence 


MONTREAL, October 8th, 1956. 


~TO:—Mr. G. Beaudet 


z Port Manager 


Attached please find statements from Assistant Supervisor, R. Labelle and 
Collector R. Houle, explaining the reason for a discrepancy in Collector Houle’s 
report No. 178 dated September 27th, 1956. 

The explanation given by Collector Houle is plausible and I see no alterna- 
tive but to accept it. 

It is to be noted that Mr. R. Labelle made the report and checked the cash 
of report No. 178. The reason why this happened, is because the Assistant 
Supervisor had no clerk working with him that day, as the clerk assigned to 
him was off duty and the replacement was also on compensatory leave. However, 
I have no reason, or ever had reasons to suspect, that Mr. Labelle did not 
comply with regulations when he compiled these reports and I feel that his 
statement: should be accepted. 

M. POOLE, 
Supervisor of Toll Collectors 
Jacques Cartier Bridge. 
To—Supervisor of Toll Collectors: 


I am ready to accept Mr. Labelle’s statement and take it that it was a 
coincidence that the clerical errors erased the cash discrepancy in Mr. Houle’s 
report. | 

On the other hand, Mr. Labelle should be reminded that it is one of the 
assistant superintendent’s duties to see that these reports are correct in every 
way, and exempt from clerical errors. 

J. A. CLEMENT. 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Internal Correspondence 


MONTREAL, October 7th, 1956. 
TO:—Mr. A. Poole 
Supervisor of Toll Collectors 
Jacques Cartier Bridge 


Dearao 


In reference to the overage on report 178, dated 27th. September 1956, I can’t 
recall any incident that happened that day being so far back. However I could 
have received two ten dollar bills struck together or short changed somebody 
who gave me a ten dollar bill and I took it for a one. These mistakes did occur 
at previous times before, but I had time to find it on the spot; When I finished 
my shift I turned over all cash collected which was in my possession to be 


checked. 


R. HOULE, 
' Collector No. 9. 
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NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Internal Correspondence 


MONTREAL, October 7th, 1956. 
TO:—Mr. A. Poole 


Supervisor of Toll Collectors 3 % 
Jacques Cartier Bridge 


Re: Collector R. Houle cash overage 
In reference to overage of $8.85 in collector Houle’s report No. 178, dated 
September 27th. 1956. 


I can only state that this report was completed according to regulations. 
Had there been no clerical error (duplicating sales of the 619/ 131) it would 
have shown in the report. 


R. R. LABELLE, 


Asst. Supervisor of Toll Collectors 
Jacques Cartier Bridge. 


A 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Internal Correspondence 


MONTREAL, April, 7th, 1957. 
TO:—Mr. G. Beaudet, 


Port Manager. 


Attached please find statements from Assistant Supervisor E. Wheeler and 
Collector R. Houle, regarding a shortage of ten dollars ($10.00) in the latter’s 
cash return dated April 3rd, 1957. 


The explanation given by Collector Houle is plausible and I see no reason 
why it should not be accepted. However seeing that he admits having originally 
had three ten dollar bills, he has been instructed to remit ten dollars, to cover 
the discrepency. 

Regarding the Assistant Supervisor’s statement, I have reminded him that 
he is responsible for the reports he checks and warned him, that future clerical 
errors of this nature would not be accepted favourably. 


M. POOLE, 
Supervisor of Toll Collectors. 


In view of (1) the explanation given by Mr. Poole and the error made by 
the assistant supervisor of toll collectors, (2) no further evidence can be 
obtained in this case; no disciplinary action is recommended in this case as 
it would not stand up at a grievance committee. 


JAC. 
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NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Internal Correspondence 


MONTREAL, April 6th, 1957. 
TO:— Mr. A. Poole. . 


Dear oir: 


Concerning shortage of $10.00 in collector Houle’s cash report of April 
3rd, 1957. I wish to state that when I checked the collector’s cash, there was 
two ten dollars bills. I admit I was inaccurate in making the extension which 
shows $30.00 instead of $20.00 but regardless of this error, it is evident, in 
any opinion a shortage of $10.00 would have shown. 


E. H. WHEELER, 
Assistant Supervisor. 


5/4/57. 
Dear Sir: 


Concerning the shortage of the $10.00 in my cash return I remember 
having three ten dollar bill. The only thing I can see it must have been mis- 
placed amongst the papers I had on the table, or it might have fallen on the 
floor. 

ROLAND HOULE #9. 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Internal Correspondence 


MONTREAL, November 21st, 1958. 
7TO:——. “Mr. J. A:-Clement, 
Supt. of Bridges. 


Discrepencies in Tickets and cash Returns 619/11 Passenger Strips 


On the 6th, of October, 1958, in report No. 4, Collector Laplante No. 10a, _ 
reported the sale of 88 tickets 619/11’s, passenger strips; starting at numbers 
937751 and finishing at 237839, amounting to $22.00. The following day, he 
reported his finishing numbers at 237757, and kept right on reporting in 
sequence. On October, 10th, in report No. 8, numbers 237812 to 237866 were 
reported as sold, therefore making a resale of tickets 237757 to 237839, which 
were reported as sold on October 6th, 1958. 

From October 6th, to October 10th, his daily sales reports do not disclose 
any abnormal discrepencies, whereas a substantial overage should have ap- 
peared on October 6th, and shortages in subsequent reports up to and including 
October 10th. 
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The same collector on November 10th, 1958, reported in his cash repor 
No. 8496, 27 x $2.00 for a total of $54.00, when actually he had 37 x $2.00 
thereby having an overage of $20.00. =a 


In view of the fact this collector was recently appointed, there isa 
possibility these mistakes were unintentionally made. His explanations “which Be 
are attached” should however be accepted with reservation. 4 

I have advised collector Laplante by letter, warning him that such errors “a 
cannot be tolerated and, that immediate improvement is expected. 


A. POOLE, 


Supervisor of toll collectors, 
Jacques-Cartier Bridge. 
c/c—Treasury. 
Approved 21/11/58 J.A.C. ~ 
File. 


20 novembre 1958. 
AP/cp. 


M. Poole, 
de J. M. Laplante. 
“Erreur du 6 oct. 1958” 


D’aprés mes souvenir j’ai changé 2 billets de $10.00 pour 20 billets de a 
$1.00 a une personne qui est venu au bureau juste avant que je sorte pour allé , 
a mon “Stand” a4 6 hr du matin, il s’est adressé A moi car le commis était en 
devoir au sud et j’ai oublié les deux billets de $10.00 dans le tablier. J’ai pris 
les billets de $1.00 de mon porte monaie je ne suis pas apercu de la dif- 
férence de mon porte feuille car Jy avais une assez grande quantité de un 
dollars dont j’ignorais le chiffre exact. 


“Erreur du 10 novembre 1958” 


J’ignore totalement la provenance de la différence d’argent, mais m’étant 4 
conformé aux instructions j’ai remis entiérement tout VPargent que j’avais dans 
mon tablier, ce qui serait arrivé au meme, si j’avais marqué $37 au lieu de 27. & 


Votre obligé 
. Jean Marc Laplante. , 


NATIONAL HARBOURS BOARD . 
MONTREAL HARBOUR 
Internal Correspondence 


MontrEat, December 23rd, 1959. 
To:—Port Manager. | 


Jacques Cartier Bridge 
J. R. McSween, Clerk 4 (assigned) 


Position No. M-41 


On December 15th, 1959, the Treasury Department introduced a new system ia 
at Jacques Cartier Bridge eliminating the necessity for clerks to have cash 
and token advances in order to supply Toll Officers with same. 
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When Mr. McSween turned in his advance on Tuesday, December 15th, 1959, 
at around 8:00 p.m., it was found that he was short $300.00 on his advance of 
$2,000.00. On the same day, when coming on duty at 4:00 p.m., Mr. McSween 
reported to the Bridge Supervisor that he had checked his cash the previous 
day and had found this shortage. His explanations for such a shortage, as 
outlined in the attached report from Mr. McSween, were that: 


(a) Anybody could grab the bundles on the counter while I was busy 
putting them in the safe, or answering the telephone. (The quarters 
were wrapped up in bundles of 10 rolls or $100.00 per bundle.) 


(b) I could have given a man $300.00 worth of tokens and quarters and 
received nothing in return. 


Reason (a) is not very plausible. The distance between the counter and 
the safe compartment where these advances were kept is such that it would 
seem impossible for him not to have seen somebody taking 3 bundles of 
quarters off the counter in front of him. The same argument stands in the 
matter of answering the telephone; the room where the clerks work is not 
that big to permit somebody to come in and grab 3 bundles of money, without 
a person in that room seeing it. Reason (b) is almost impossible but plausible. 

Mr. McSween was called in my office on December 22nd, 1959 and could 
not give any further information except that he was sure he did not take that 
money himself. I have suspended him as of that date pending a decision in 
his case. 

Mr. McSween’s story is hard to believe and there are strong indications 
that he appropriated this money for his own use, probably with intent of 
putting it back later. On the other hand there is a certain element of doubt 
in his favour, specially in connection with reason (b) above. 

Considering that cash and token advances are now out of the clerks’ hands 
and that the possibility of such an incident happening again is eliminated, it is 
recommended that no further disciplinary action be taken other than the time 
lost while Mr. McSween is suspended pending your final decision in the matter. 

It is also recommended that Mr. McSween pays back the $300.00 at the 
rate of $100.00 per month, such amount to be taken out of his pay. 


J. A. CLEMENT, 
Superintendent of Bridges. 


JAC/fg 


e.c. Treasury Officer 
Chief of Personnel 
Bridge Supervisor 


December 3lst, 1959. 


Note to Port Manager. 


Following our meeting of December 30th, 1959, when it was decided that 
Mr. McSween could not be kept at the employ of the Board any longer, he was 
called in my office on Thursday, December 31st, 1959. Mr. McSween was 
informed of this decision and has decided to resign under the condition that 
he would sign a statement authorizing the Treasury Officer to deduct from the 
amount of money due to him from his pension fund, the $300.00 shortage. 


J. A. CLEMENT. 


Approved 31/12/59 
G. Beaudet 
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APPENDIX ”L” 


MARCH 26, 1931. 


Ivan Vallee, Esq., 

Deputy Minister and Chief Engineer, 

Dept. of Public Works and Labor, Province of Quebec, 
Quebec, P.Q. 


Dear Sir:— 

I beg to forward you herewith, by direction of the Commissioners, Account 
covering the contribution of the Government of the Province of Quebec towards 
the deficit on the Montreal Harbour Bridge, for period May 14 to December 31, 
1930, under Agreement of May 5, 1928, between the Government of the Province 
of Quebec and the Harbour Commissioners of Montreal, amounting to 
$95,342.47. 


Will you kindly obtain the necessary authorization for payment of the 
account. 
Yours obediently, 


L. H. A. Archambault, 
Secretary. 
Encls. 
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No. 36 
357 COMMON STREET 


MONTREAL, March 21st 1931. 
PROVINCE OF QUEBEC 


OT BOL CS OO 1A nO) Here s/ee fe) 0!) e vee, 6) lees Cee Tune we) OP On One Tae) Kpite Caeareie 


SNS TS BN RO wie PSs 6 8 Pe) OO) Oe fe “6 ote, 0) eve ie) .61'b (eho)! ® Jen eu er), «eho 0 Rea aseye ie;e name wells ie Nelleaiet es aetel emenemenee 


To Contribution towards the deficit on the Montreal Harbour Bridge 
for period May 14th to December 31st 1930 under agreement 
of May 5th 1928, between the Government of the Province of 
Quebec and the Harbour Commissioners of Montreal, as per 
statementiattached ian. < scat> AGA a Cue mre LT Ont ee eee $95,342.47 


THIS ACCOUNT IS PAYABLE CASH 


Correct: Certified: Approved: 
T. Hurtubise Alex. Ferguson T. Martel 
Acting Comptroller General Manager 
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HARBOUR COMMISSIONERS OF MONTREAL 
MontTREAL Harsour BRIDGE 


Agreement between the Province of Quebec, the City of Montreal and the Harbour 
Commissioners of Montreal, dated 5th May, 1928 


Application to the Government of the Province of Quebec for its contribution toward the deficit of 
the Montreal Harbour Bridge for the period of operation from the opening of the Bridge for traffic on 
14th May, 1930, to 3lst December, 1930. 


Amount of contribution under Clause 2 of the above mentioned agreement, computed on pro rata basis, 
from the 14th May to 31st December, 1930:— 


PS BS pLOU OC OMA eats Mil pert hea AIM es) oe Sv ae Wark «lv tte wn(s, el aaesph gugvoct= ayn ¢91¢ $ 95,342.47 

Deficit from Bridge operation for period from 14th May to 31st December, 1930, as per 
58 Sayol As MELON REN ALT ODE tags: nye OFS pia oN KOS AECL en Ov cp Aarne Me gene RRC hen $ 349,199.98 
One riicd ob Bridge Gericiys. emia kien ae ek yNC aT Doge oho ese danas WA Wak 2a 2 Wt 116,399.99 


The pro-rata contribution for the period being less than one-third of the deficit for the period 
as shown above, the contribution from the Province for the period is.............-..-. $ 95,342.47 


Alex. Ferguson 
Assistant General Manager. 


aoa 


MontrREAL, 23rd February, 1931. 


HARBOUR COMMISSIONERS OF MONTREAL 
MontTrREAL Harsour BRIDGE 


PRorit AND Loss AccouNT 
FOR THE PERIOD FROM 14TH May To 31st DrecemsBeErR, 1930 


REVENUE 
lie Pare Mists Be Oty 8 Uae Uk ita iis AAR RY An AN nl ee MeN ei TCR $ 353, 000.36 
TSIES TREAD CE o® Erte AR ee ie SEE athe edt ne cee fcr ba PUR ae aaS ee era Me eae RES 13, 850.77 
EE PE OLS Ce er a eco cet a saver caactrae tate iota nane seam ene Cyan gD Wis le ein. oe nia ang ane AUG evebiany 1,812.56 
GrossiQ peratin® MevenUue eh ai ses oe wa eee ese ate alee bby Fey gl Few oa ale wclela tian 368, 663.69 
OPERATING HiXPENSES 
raiaet ration and bead Ofnces yoga soe nasi pincne etie be cya eer Sais ele Hee 2 $ 17,738.08 
Toll Collecting Expenses... 0.005066 ei heen ee eee eee Bele ee ens 31, 296.38 
Toll Houses—Maintenance and Repairs............ 2.0.6. eee ee eee cece 2,094.06 
Bridge Maintenance and Upkeep .............:- geese eee eee eee eens 5,182.19 
Bridge Lighting—Powerl aie. i ie wees ere Peet $ 9,159.30 
eee Va INCeNanCetnil sveine. .taaee cies creer cneoricens 5,495.99 
— 14, 655.29 
Reabtietate-— Insurance, UAx@8. 2.4) s0le+ ose oodles ode eee eas 980.28 
—Buildings, Maintenance, etc .............. 2a Kl OL 
—_— 13,351.29 
Miel@p ONO DY SLOUL waste ease oe at teeter cle so8ly ete ets MAbs Stila rele “in ta veh hte 399.29 
EO Ce VIC ON aie ON tags SB rer sNae eel hues we, aig ibaa SileLelWutSeytley ©) to lik ete de 15,972.68 
Aer ETL OLS URN cies rete rcs cc Uitte ans vw cab alse de alee G/N ured 5 Mane aVeig! eaatelD ahaels 1,509.80 
Pubic Viability AL MSULaMCe mc patie aaiacels: al eo idis 6 o)4.n « «ae oreien.t ae suet Bing a ares 1,094.30 
TGOMCL AE MUBLOOLEUXDETISES Miia a cd dle bad wud gu cn to els: ised Lint ipyel apt ialaieya msn ape o eles 1,966.21 
Commission Paying Bond Couwpons.'sh fs. io) ee eae ee be ee ales ee 
Expenses of Bridge Opening. .......... 0.600 eee ee eee een enn es 605.19 
lie ewe GE <S e 106, 970.89 
NeétLOperatine Eevenue.(. Vin, tate shes ies Cele em Gein -o viela dine gly oe 7 + PHOENA Meh alts 261, 692.80 
FrxeD CHARGES 
Replacementuitesery Gis anos We oe o hk Tiny ee Ripieis, Fa VN sw abel alee ced eit iaeva le 9,375.00 
TATA OUIICR Oe aT Pee ead eee rca mee sun h alec w4erg euswl ed ea @ Pgleyealt 5,613.00 
Bond Interest—1l4th May to 31st October 1930............ 435,821.92 
—Accrued Ist Nov. to 31st Dec., 1930...... 160, 082.86 
— 595,904.78 
— 610,892.78 
Net. Operating Loss for Period .........6 0.6 eee e ee ete e erence et eer t eee eeees $ 349,199.98 
MontrREAL, 28rd March 1931. 
CERTIFIED VERIFIED 
(Sgd.) Alex. Ferguson, (Sgd.) Riddell, Stead, Graham & Hutchison, 
Acting Comptroller Auditors 


Certified a true copy 
) L. H. Archambault, 
Secretary. 
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FEBRUARY 13th, 1932. 


IVAN E. VALLEE, ESsQ., 
Deputy Minister and Chief Engineer, 
Department of Public Works, 
Quebec, P.Q. 


Dear Sir: 
“MONTREAL HARBOUR BRIDGE” 


I beg to forward you herewith, by direction of the Commissioners, account 
covering the contribution by the Government of the Province of Quebec towards 
the deficit on the Montreal Harbour Bridge for the year from the lst J anuary 
1931 to the 31st December 1931, under Agreement of May 5th, 1928, between 
the Government of the Province of Quebec and the Harbour Commissioners 
of Montreal, amounting to $150,000.00. Will you kindly obtain the necessary 
authorization for payment of this account. 


Yours obediently, 


L. H. A. ARCHAMBAULT 
Secretary 
Encls. 
C/C 
Asst. Gen. Manager & Actg. Comptroller 


Form 111—9-31—5m 
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Nose 
357 COMMON STREET 


MONTREAL, February 11th, 1932. 
PROVINCE OF QUEBEC 


TO THE HARBOUR COMMISSIONERS OF MONTREAL, Dr 


To Contribution towards the deficit on the Montreal Harbour 4 
Bridge for period January 1st, to December 3lst, 1931 under 
agreement of May 5th 1938, between the Government of the 
Province of Quebec and the Harbour Commisisoners of 
Montreal, as ‘per-statement»attachedity 1) Gua iioces wean $150,000.00 


THIS ACCOUNT IS PAYABLE CASH 


Correct: Certified: Approved: 


ALEX. FERGUSON T.. MARTEL 
Comptroller General Manager 
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HARBOUR COMMISSIONERS OF MONTREAL 
MontresaL Harsour BRIDGE 


Agreement between the Province of Quebec, the City of Montreal and the Harbour 
Commissioners of Montreal, dated 5th May, 1928. 


Application to the Government of the Province of Quebec for its contribution toward the deficit of the 
Montreal Harbour Bridge for the period of operation from Ist January, 1931, to 31st December, 1931. 


Maximum amount of annual contribution by the Province under Clause 2 of 


ENE ADO VE DICHUIONCU/ASTECINEN vue eee i cmiane woe ae Yh ke wtotae alsa 22d okie LOO; 0002 00: 
Deficit from Bridge operation for period from 1st January to 3lst December, 1931, as 

PITS ELAGE OU SGALO LCR GR i) iNcem mycin NOLS MEM Ey ay aaa ts PROC ARR COON ito) Sa on $ 721,604.03 
One-third ob. Bridge deticrtie 2.) ONgi 2k). aI RG PER IAENT CARMA bey ANS FAL RUM A a OR 240, 534.67 


The maximum contribution for the period being less than one-third of the deficit for the 
period, as shown above, the contribution from the Province for the period........... $ 150,000.00 


Note—Bridge Bond Issue 

Harbour Commissioners of Montreal 40 Year, 5% First Mortgage Guaranteed Gold Bonds; date of 
issue, lst November, 1929; date of maturity, Ist November, 1969; rate of interest 5%; total amount author- 
ized, $19,500,000.; total amount issued and outstanding at 3lst December, 1931, $19,000,000. 


Alex. Ferguson 
Montreal, lith February, 1932. Assistant General Manager. 


HARBOUR COMMISSIONERS OF MONTREAL 
MontTREAL Harsour BRIDGE 
Statement of Profit and Loss for Year 1931 


REVENUE 
PE Ga rer OLLOCUGUT Ra ere MIM UM LRN UIT aL OCA Cs cay erg te al ee HLA DAA SI ANS a UN ra as ag $ 45,497.20 
BLONCREC OLE CLOU Me ae ener nacre igi ov meeal cea Aeet CAURe rs ONO ARE SAN at WR oad at ah re 23,294.00 
PRECTeSTOU eC DOSIUS, -OUG sie cin ato tate Mic) Flu) ae, MANO ME NRUIRer CI EU  t  aeM tates a hallinta 4,989.67 
(LIN SA aa Fe (MNES Crean! SUE TEA a OA RSI A WE Be UAE Ren Pa Ur an AER $ 433,780.87 
OPERATING EXPENSES 
Administrative and Head Office Expenses................0 000 cece eee eee $33, 653.70 
Pee ers LOST NGIURDONISGS UMUNs hina tec nasa eMC iE a MUN SN aa 28,812.80 
Brideo wlLaBtenance anc: LIP Keep avec we aay cies eee abate eweW lalate init g bi gals, sal ype at eons 14,789.80 
PAPI ORL AP tiN es OWE a ier a, Eki wuss rey coe wlalere cepa ale y Lert et ORC $8, 953.20 
Fe VE AINILON ATCO ere ee eine phe el Note esto ReN es yar atrad sheltatate 5, 200.63 
——————_ 14,153.83 
POCO ES Se Uy wee nie ne be eatin Mare SMUT ING Ue A eaea\ A a ls gd Ong GANS 1.) OU Waa 18, 568.50 
Real Estate—Imsurance, Taxes, etc.......... 0.0.0 c cece ee eee 3,445.79 
Se ERODAITS fees meal AD Una ly LR HRY Le ESE ia te 1,948.16 
———_——— 5,393.95 
Toll Houses and Shelters—Maintenance and Repairs....................-. 2,311.92 
PE eee Cees LD S418 Chin LOTR EL bs SY et tte NOR Me A bY Meare IE MLE SN os, Shee Geaiegal 556. 64 
BONG AV SECTOR DONO esses eee ube Stata Waimea La chet Ut ia acy ae Bt whee itne ls 249.18 
1 piafala y labia eorord nex okclah i aiuonle bande mt Se aeh E Aial( RAD. SVP ae Re Dean OR AR AC REMRULA gAS HED CaP RA 1,161.64 
Commission Paying trond COUPONS! yee. Ne alg nS vie tse ele pe wins gl)elme ola ld alle 2,214.48 
CErOUOM Iie A SSUr ACEC Cea A ne ore aati Mies ORL Ne winratala tit, arauld keel 417.20 
OLAb DEE MGIIS LEX DONIBOS), ils Cli seok midi od ote teal ys We SNL EG OR aah oh SMe Wart atk sae ek $ 122,283.64 
INGE WI DOtALINS LLOMONUC Lai: ym peteih enter te mica alate kis ote-auniiies ankeie ede nie: sete te ly Meee $ 311,497.23 
Fixep CHARGES 
TOMA CCTNCHU TEC SOUA Olea HW eile is airlaaieig, aoue as he atl Rlsig\faly S4ei Suh'aretele & Sates 2 $ 15,000.00 
Bond Interest—January Ist to October 31st, 1931 ......... $789,917.14 
—Accrued, Nov. Ist to Dec. 31st, LOS Ey 2 S27 160,082.86 
a 950,000.00 
BOL HIS COLLEGE RESORT RULE auc SUN Hs ra lath 8,846.16 
$ 973,846.16 
OTHER CHARGES 
Accrued Interest on Advances from Minister of Finance..... 23,733.95 
Premium on Bond Coupons paid in U.S. Funds............. 35,521.15 
aa 59,255.10 
$1,033, 101.26 
Net, LOOT DL LISS ee crue here wren OF hace la rans A.8 wee ince eh evs «bls aloe lata pln Ih ho, Mae lain $ 721,604.03 
MontrREAL, February 11th, 1932. 
CERTIFIED ; VERIFIED 
Alex. Ferguson, Clarkson, McDonald, Currie & Co., C.A., 


Acting Comptroller. Auditors. 
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FEBRUARY 13, 1933. 


Ivan E. VALLEE, ESQ., 
Deputy Minister and Chief Engineer, 
Department of Public Works, 


Quebec, P.Q. 
Dear Sir: 


MONTREAL HARBOUR BRIDGE 


I beg to forward you herewith, by direction of the Commissioners, account 
covering the contribution by the Government of the Province of Quebec towards 
the deficit on the Montreal Harbour Bridge for the year 1932, under Agreement 
of May 5th, 1928, between the Government of the Province of Quebec and the 
Harbour Commissioners of Montreal, amounting to $150,000.00. 

Will you kindly obtain the necessary authorization for payment of this 
account. 


Yours obediently, 


L. H. A. ARCHAMBAULT 


Secretary 
Encls. 
C/o 
Asst. Gen. Manager 


Form 111—9-31—5m 
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No. 125, 
357 COMMON STREET 


MONTREAL, January, 31st., 1933. 


PROVINCE OF QUEBEC 
To THE HARBOUR COMMISSIONERS OF MONTREAL, Dr. 


To Contribution towards the deficit on the Montreal Harbour 
Bridge for period January lst, to December 31st, 1932, under 
agreement of May 5th 1928, between the Government of the 
Province of Quebec and the Harbour Commisisoners of 
Montreal, as.per statement: attached) = 2. jn) ye ee $150,000.00 


THIS ACCOUNT IS PAYABLE CASH 


Correct: Certified: Approved: 


ALEX. FERGUSON T. MARTEL 
Comptroller General Manager 
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HARBOUR COMMISSIONERS OF MONTREAL 
MontrREAL Harsour BripGe 


Agreement between the Province of Quebec, the City of Montreal and the Harbour 
Commissioners of Montreal, dated 5th May, 1928 


y Application to the Government of the Province of Quebec for its contribution toward the deficit of 
the Montreal Harbour Bridge for the period of operation from Ist January, 1932, to 31st December, 1932. 


Maximum amount of annual contribution by the Province under Clause 2 


ol ihe above mentioned sereciment 2.0.05 aoe. sk ee ee ee $ 150,000.00 
Deficit from Bridge operation for period from 1st January to 3lst December, 1932, as 
7 Poreeta LEIMCMt MLUACIOC ron emt Etey Lt ce ache re tara. ec mah Mimic ere ey ATL SE gs tog) $ 909,775.70 
osc Coutlsr itl Serle ei ema iee nen net es Ne gd onset ct he owe Veta aes cme mee 303, 258.56 
: The maximum contribution for the period being less than one-third of the deficit for 
4 the period, as shown above, the contribution from the Province for the period.... $ 150,000.00 
NOTE—Bnrince Bonp Issur 
BR. Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
; issue, lst November, 1929; date of maturity, Ist November, 1969; rate of interest 5%; total amount author- 
ized, $19,500,000.; total amount issued and outstanding at 3lst December, 1932, $19,000,000. 
; Alex. Ferguson 
MontREAL, 31st January, 1933. Assistant General Manager. 
4 HARBOUR COMMISSIONERS OF MONTREAL 
MontTREAL Harsour BRIDGE 
: Statement of Profit and Loss for Year ended 31st December, 1932. 
REVENUE Dr. Cr. 
4 Maus Ollected ne nee nab ae ths 1a aN aT ae Pes ADE MINES cana eae SE CS bea $ 415,984.99 
q SR ere OTA TIE a Og vat. yom Se BeOS Yonge a ha eet Reta iG vate g A tae a a Oe OR aN RG ON eS 20,119.50 
; THREES MO CDOGTUS MeL aa rs Geter mie Wea Pn Kare he, ens Tk SG ME a he) dO a oe a 5,112.96 
$ 441,217.45 
OPERATING EXPENSES 
Administrative and Head Office Expenses.......5.....0.0000 ccc cee closets! $ 28,015.83 
rR C REM SECOEE COGUMI Se cement marcia ths Gebel Tams Mae Cal RR Fo ae ee 1,000.71 
Bridge, Maintenance and) UBKeGp nh. so. sodaiies dee Wels lk el aleh ae does tert 14,019.60 
, rie Lag Lines FV OWEr 2 we ee ue lcy Gon tal eet Cade eh oe ye $ 8,505.60 
4 SVE SAN CONAN CE ee ieee ivr te anta le Spi Fle 5,948.92 
—————— 14,454.52 
‘ OUICEE CL VICE LL At aes wemre ta tyme het Nome a el ee Cl eR SS ee Sa. WN 7,666.37 
{ Healiietate-—-Insunanee, Hepairs, 6te.. 06 aloes sede see balicewaebebed 3,630, 61 
; Commatean Navan (OUPONS Ae) for ea hee Dade hee Oe ae IM Gata oh 2,226 080 
PTR SUOMI M in ois 20 tenet Mae ict Ay bos merece ar lane ae MN Aaa on 209.40 
Aimee ollecting WXpeRses ee cre wn Nant ea Ra ar Sikes ep tahclk sly AS 30,973.56 
; ‘Toll Houses—Maintenance and Repairs:.....>. 0.00. 0.00. ce Saeed ee eae ee 13h 2eo0 
d ratio Sionsrandusienal sit. ciy oem eh PAher lin oh ire Sty gn 1 a atc pelictiah alse 865.85 
GEO INGUIranice Aral Mee ert rene en Ag ih eke. hi ees Reh ow a 418.08 
. Pa eA ie ValnISUT ANCE Ant uate Ra ees So! Uy tM eta. te beats Duley hold nls 168.35 
——_—_—__—_—. 104,961.78 
PNIEEO BISR ATEN Geely ENCEINDU EN in iets rg man al aati ia Uae ants eta ee 336, 255. 67 
Fixep CHARGES 
FLOPlACEMIENLOVOSCHYV.G.. vance akiow A docs oolie Can Pe bea re atee 2. etal $15, 000.00 
Bond Interest— 
an gO Comb. let Gee kine A ce Biles tyes we a $789, 917.14 
Accrieds NOVe bom ec. 3k 19382) vee eet k 160, 002.86 
————— 950,000.00 
Once c recor ieee cates «eer re eng. Ctop ee ete patie NS RED | Ube 8,846.16 
—————— 973,846.16 
OTHER CHARGES 
Accrued Interest on Coupons redeemed under Guarantee...... 42,764.55 
ere Mit) Ulin SONU COU DON seek nice ete CO ee es aoe Subencticnt oS 63, 256.66 
Depreciation for 12 months to Dec. 31st, 1932.................. 166,164.00 
———_—_—— 272,185.21 
—_——__———— 1,246,031.37 
NEO PE RATING GOSH il Lc cee te ar Gennes) lucy Hoan Td a al ite tla $ 909,775.70 
: Mon TREAL, January 25th, 1933. - 
4 CERTIFIED VERIFIED 
E Alex. Ferguson Clarkson, McDonald, Currie & Co. C.A. 
\ Acting Comptroller Auditors. 
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HARBOUR COMMISSIONERS OF MONTREAL 


MONTREAL, January 24, 1934 


Ivan E. Vallee Esq. 

Deputy Minister & Chief Engineer, 
Department of Public Works, 
Quebec, Que. 


Dear Sir: 
MONTREAL HARBOUR BRIDGE 


I beg to forward you herewith, by direction of the Commissioners, account 
covering contribution by the Government of the Province of Quebec, towards 
the deficit on the Montreal Harbour Bridge, for the year 1933, under agreement 
of May 5th, 1928, between the Government of the Province of Quebec and 
the Harbour Commissioners of Montreal, amounting to $150,000. 

Will you kindly obtain the necessary authorization for payment of this 
account. 

Yours obediently, 


L. H. A. ARCHAMBAULT, 
Secretary. 


Encls. 
C/C 
ASST. GEN. MANAGER 


Form 111—7-33—2M 


Imp. Modeéle Ltée 673 | 


No. 177. 
357 COMMON STREET 


MONTREAL, January 24, 1934 
PROVINCE OF QUEBEC 


To THE HARBOUR COMMISSIONERS OF MONTREAL, Dr. 


To contribution towards the deficit on the Montreal Harbour Bridge 
for period January lst, to December 31st, 1933, under agree- 
ment of May 5th 1928, between the Government of the 
Province of Quebec and the Harbour Commissioners of Mont- 
veal. as per statement; attached 22 avy ee ee ee $150,000.00 


THIS ACCOUNT IS PAYABLE CASH 


Correct: Certified: Approved: 


ALEX FERGUSON, General Manager 
Comptroller 


Oe Re 
ree 
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HARBOUR COMMISSIONERS OF MONTREAL 
MontreaAL Harspour BRIDGE 


Agreement between the Province of Quebec, the City of Montreal and the Harbour 
Commissioners of Montreal, dated 5th May, 1928. 


Application to the Government of the Province of Quebec for its contribution toward the deficit of the 
Montreal Harbour Bridge for the period of operation from 1st January, 1933, to 31st December, 1933. 


Maximum amount of annual contribution by the Province under Clause 2 of 


the sbove mentioned agTecment = <.00 ie Lawl sa eae ae ee 0 ke $ 150,000.00 
Deficit from Bridge operations for period from 1st January to 31st December, 1933, as 
DOR BUALCIIEN UAL LARIIC tay use i acc Gay ai ciate Sc ibsate a Sls Wage wong @ phe\pyalnr dt Gipmll aloes ameeutes alisha $1, 022,527.01 
HOSES YE tan Co ON mF ate bozo tu tea 8 te hire Ma hob CATE eA STAG iN Napa ALM Gr i a) OL REREAD 340, 842.33 


The maximum contribution for the period being less than one-third of the deficit for the 
period, as shown above, the contribution from the Province for the period is...... $ 150,000.00 


Note—Bridge Bond Issue 


Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue, Ist November, 1929; date of maturity, Ist November, 1969; rate of interest 5%; total amount author- 
ized, $19,500,000; total amount issued and outstanding at 31st December, 1933, $19,000,000. 


Alex. Ferguson 
Montreal, 24th January, 1934. Assistant General Manager. 


= Sie: =f 
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546 STANDING COMMITTEE 
HARBOUR COMMISSIONERS OF MONTREAL 
MontTrREAL Harsour BRIDGE 
Statement of Profit and Loss for Year Ended 31st December 1933 
REVENUE 
LOlts ‘Collected. 25/555. BS AR ee Gee cra eee en a ee $ 364,235.41 
Rents Gollectedi is. eit ee sc Oi ae De Se ES AE et 10,806.94 
Interest-on Deposits: -2)) o/s 6) 8k a ee a ee eee ee 1713578 
Premium. on ‘Tolls Collected in Foreign’ Fimds 2.2024 3a, oe oe ee 585.08 
OFS) IRE VEN UB og eos ocaccd | wlatby ead ORR ee Hl Uae a ei ie ne $ 377,341.21 
OPERATION 
‘ollCollectine (xpensese. : fen. Lol oar oes is ee cee eer $ 33,654.56 
POlIGR DRE VACE ye OLE fons dog Mea Rite eee oe RR wae DeLee eC) 
Ppigee Lash tings! yy ee. gO an Senne eer eee ae 8,733.90 
eurbicuinabihty Instance 15) .s'k jeer eee ee ne ala BVO 
Reat Estate North Approseb. 2.20, 5 ae eee ee 102.40 
RENT T RET ee, POS roe ri: 
MAINTENANCE 
Real fstate— North Approach. 225,25 Fee See 717.50 
Sub-grade & Drainage—Cutting Grass...-..........0.0cceene 18.67 
PY PSUT GUUS wn eM en sho Ae Ek nbs 0 ON ha he ane ac eet PE Oe aa .61 
Puperstracture., (a's ee irs cet wel) Set Caan aha a Ran 85.68 
mOade and Sidewalks. of) i. reyes tee ee Oe gk ra 931.33 
oll'Houses'® ‘Collectors’ Standsito7.4 os, ¥en aoe ee 16.79 
Police. Station— Pavilion. 3.52. Soh eee PAC AAR Caer: sac dy .28 
iightineg System oa cf ge Ne oe cata ie or umua my eee we) Maen 4,716.90 
sLeleplione System wot. eee. «le deta eet a eee me ee 143 .96 
Pea VAl AOD soph acne nel 2 ory Sar Te ae ea a 9.90 
Qleaning (Road way; ete. 5 oo ae ee EA ee Se ee 4,577.14 
Miscellaneous, Engineering Fees, etc..............2--0000-0-5. 3,703.91 
—————— 14,922.67 
GENERAL EXPENDITURE 
AG MINiIStra tive: vga. s Loy As RE AE a ae 12,000.00 
ead OM Gene Sie. We ee oe” gh ORC Be emt Re 9,343.81 
Auditors Hees ag cio ae Uo POR ele Lea a Neen Me eae te 500.00 
Aser al E Pen ses 5 sia ds, eek lS = eke ee ae Se ae Te naa ial ae 2,321.86 
CGiroup Insurance ini), inviso 4a ght eg et ee ee nes 823.98 
Pond Lrnsted "Woes... bot: far, |S ny eh Ti SCS Noa age et 1,549.15 
Commission’ Paying Coupons) enti te ee ee 1,120.93 
Other Hxpenditures; 22 0). Ne hrs ae ee oe Re ore 1,765.35 
PRSUTANCO ce Ra eons 3S sige ion mire Rs Us en ee Dre a 1,601.81 
———— 31,026.89 
SEER? 99,332.62 
Net OperatiInG” REVENUE s 5.0) oko eee ee ee 278,008.59 
FIXED CHARGES 
Interest om. Bonds) case o yas eae ee ae ae a eens 950,000.00 
deplacemoent, Reserves. ¢ 2... chs nha eta ee on en 15,000.00 
DOME) ISCOUN EL. & Lin» oi se ace: Ear ie ae ne © ah a aa 8,846.16 
—————— 973, 846.16 
OTHER CHARGES 
. Interest on advances from Minister of Finance for payment of 
BOndsCoOupGts. vais Wang lor. AaOe San ee gel As or a ae 64,169.58 
PDEpTeclaMGn hel Fe wr Ppt ie ae a ae 166, 164.00 
Premium on Bond Interest paid in Foreign Funds............ 96,355.86 
————— 326,689.44 : 
———— 1,300,535.60 
Neraboss For \Pariob/ (Gio. Se ee ee en ee Ne $ 1,022, 527.01 
MonrtreEAt, January 23rd, 1934. 
CERTIFIED VERIFIED 
Alex. Ferguson Clarkson, McDonald, Currie & Co., C.A. 


Acting Comptroller Auditors 


RS 
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HARBOUR COMMISSIONERS OF MONTREAL 


SECRETARY’S OFFICE 


MONTREAL, February 7, 1935. 


Ivan E. Vallee, Esq., 

Deputy Minister and Chief Engineer, 
Department of Public Works, 
Quebec, Que. 


Dear Sir:— 
Jacques Cartier Bridge 


I beg to forward you herewith, by direction of the Commissioners, account 
covering contribution by the Government of the Province of Quebec, towards 
the deficit on the Jacques Cartier Bridge, for the year 1934, under Agreement 
of May 5th, 1928, between the Government of the Province of Quebec and the 
Harbour Commissioners of Montreal, amounting to $150,000. 

Will you kindly obtain the necessary authorization for payment of this 
account. 

Yours obediently, 


Sarr 
L. H. A. Archambault, 
Secretary. 
Encls. 
OLG 
Asst. Gen. Manager 
File 


Form 111—7-33—2M 
Imp. Modele Ltée 673 


No. 234 


357 Common Street 


MontTREAL, January 30th, 1935. 
Province of Quebec 


ea aiaite on bt oS Le eens 6 sel ahaa O0et One he On Oe iO (Oe) Pa 8 81 On e OE eC OBS, 


TO THE HARBOUR COMMISSIONERS OF MONTREAL, DR. 


To Contribution towards the deficit on the Jacques Cartier Bridge 
for period January 1st. to December 31st, 1934, under agree- 
ment of May 5th, 1928, between the Government of the 
Province of Quebec and the Harbour Commissioners of 
Montreal, as per statement attached .. .. .. «++ e+ ee es $150,000.00 


THIS ACCOUNT PAYABLE CASH 


CORRECT: CERTIFIED: APPROVED: 
Comptroller General Manager 


548 STANDING COMMITTEE 


HARBOUR COMMISSIONERS OF MONTREAL 
JACQUES CARTIER BRIDGE 


Agreement between the Province of Quebec, the City of Montreal and the 
Harbour Commissioners of Montreal, dated 5th May, 1928. 


Application to the Government of the Province of Quebec for its contribution toward the deficit of 
the Jacques Cartier Bridge for the period of operation from 1st January, 1934 to 31st December, 1934. 


Maximum amount of annual contribution by the Province under Clause 2 of the above 
Mentioned ‘agreement My WO Vay Ca eo aol Wav a Le eo Da Re ee $150, 000.00 


Deficit from Bridge operations for period from 1st January to 31st December, 1934, 


as: per statement, attached (aes ..5, i. ciate ee tee ake! WS pier ieee aoe eee aetna tee an $ 996,972.49 
One-third.of Bridge deficits giv io ocean ere AN AL MEE oR a ann 332,324.16 


The maximum contribution for the period being less than one-third of the deficit for 
the period, as shown above, the contribution from the Province for the period is.. $ 150,000.00 


Note—Bridge Bond Issue 
Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 


issue, lst November, 1929; date of maturity, Ist November, 1969; rate of interest 5%; total amount 
authorized, $19,500,000.; total amount issued and outstanding at 31st December, 1934, $19,000,000. 


Alex. Ferguson, 
Assistant General Manager. 


MontTrEAL, 6th February, 1935. 
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ss THE HARBOUR COMMISSIONERS OF MONTREAL 
JACQUES CARTIER BRIDGE 


Statement of Revenue and Expenditure for Year ended 31st December, 1934 


REVENUE 
ARGS URU aan te ta tia MUON RST IM ee Sindy ol uae tL De lah Maia Swati aah aa ge $ 335,291.36 
Tce rey RESET Foo Bale Ge EN a ESL actA SU 2A aR ae FOR Se FARHAD e A 9,916.00 
Teper esol yl SOO OSTES NM inl Mn U Na NLM Cane Lae, Ula cul aN He Ma val eile gaa ie 6 eiyahaile ea 1,417.43 
Pesan li One Orla GC OUCGEOC il OLOIEI LUNGS eae sie ie 22 odie cgitn. cokes 4. syncs ue Wiae a ealaldinv gla kb nt 22.91 
PRL AEC Fy Wr ENG ee hs Mm ee gg a IT RI Ne lene dha ala ta vets dsl ose Mme ar akg 346, 647.70 
EXPENSES: 
Operation— 
MOP ERG CHLCO LIND EUXPENSOS Gh Mees Lalor sede sitatelb rele ye) wigha dt oes $31,738.45 
POGUES OR VAC HMRI eid ver een we ey he Man TAU uN eGaR WaNeiaty A reco) 10,802.39 
Fer ate ech Dpaed yer ue tectle pin sella) TUR IMENGAIG, TA CRA U0: MERA eRe a ACA MA Se rey 8,424.60 
POL OeENAOLIEY LUSULANICE Nie cre eaten ets tok Bad alana 335.00 
eat eet ate oe NOrbl A DPrOACy tan Go.) s de paldens eile sb 19.00 
——§—— $51,319.44 
Maintenance— ; 
Pea winstate+—N Orin eA Dproach warty. io ua ceik a teddies ace ele Has 422.94 
SO Cara Cem ramage wi akon wha ciekie aM cise BM se Biya Niece s 42.21 
UTC ALTUCUMTC ky 2 yee Mle tele dial SUGN alle ake edad star iy « 3,636.01 
TENTOPNG Wena KATO Kennison Mra Vie ud CANT Na: Ay ICI i gh yD UR et AAR ap a ah 831.02 
‘oll Houses and Collectors’ Stands io. 0 goes kate eee Alea 
IPOMCEL SEAGLON pL AV TLIOM eA MeN OO WISN ea ae aol, 48.85 
lay Rk gee a ter ata AUR LDR go MOAT ea I EM ee 1,443.37 
BOWEL Vist OL en wie MureM tre una n ni tri Mea NS og ea Mat 32.74 
elo OHte SN SLES ech mane Wit tan alae Oe Te Ra ait esa 233.70 
rE AUL UGE VIET 1 oy a) AEN gre A te iste eC SR aot eal cha Sea ety abel 460.70 
TAT LOO REL VERY TOUR rie yin ute yatabes er Ws iit die: Giles ltgiyiw ears, guile 4,446.46 
Miscellaneous; Engineers’ Fees, etc... o. 00.0000 00 3,364.95 
————— 15,176.16 
General— 
PA CLBUNE TLS GEA: ULV AMEN ean he i RM Ue RADNER URL ARR PTA HEE UL iY ah 12,000.00 
1a WeteVok ORREnEree, (lela 2) alt De Rial ater Mel ol ae ny as a aa ke RA 9,413.74 
PAA CEDGOT SHED C OS epee aan aL PL Mcp uly (EG Soe Oa SAL PHA ed Airs 500.00 
TEA RG te PEXDONSES WAM Cee a Vara ams cet teeta, vlaAlidPm Ae tro Wis a eualatle cok 1,489.82 
CEC NEG Gl gts; Uiags ha ter eveyone hia etalon: pean EY EA a) A nde UR 1,347.26 
IBONGEEL TRUSTe PRICE See eke Mulan nitive Me nua rani! RINE (aiM) Raa Mlb el 981.81 
COMI 2sION— EF AVINs COUPONS pares Sale A ek lee spans dal Wea 1,127.12 
Other Expenditures, Damage, Claims, etc................ 9,130.33 
TSS LOT NANG Se NS RUN ON ha ei Pa ara Ne Me oA Nea a Hea 1,405.87 
. ———— 37,345.96 
' 103, 841,56 
IN) aires, CET Re AUTEN GER EL VGTRNO et etree ai Ee cat ara a aR: acl 2G ae at 242,806.14 


Frxep CHARGES: 
Bond Interest— 


ish lamiary tovclst October 1084 iru OK ee ie sud sar 789,917.14 
Accrued 1st November to 31st December 1934............ 160,082.86 
950,000.00 
ReOMIAGCINVETItS: ELOSOL VC ates Wane ikke s alate te ake e cl a Wasilla he tel lia 15,000.00 
SON Cs DISCO UN ere ee eae cet asada cel LN A Mia Nae REY az 8, 846.16 
—————— 973,846.16 


OTHER CHARGES: 
Accrued Interest on Advances by the Minister of Finance for 


MAS MACH LOL POTCUCOUPONS os seks phate ie si! ahe distaste eelmwiaias 88, 147.00 
Depreciation for twelve months to 31st December 1934 ...... 166, 164.00 
Premium on Interest paid in Foreign Funds ............... 11,621.47 
———__——— 265,932.47 
a | 123957 78.63 
INL rs A CIS CER BY SALES Ure ern Ha ei, Ua cn ady, Mela eta, S gus tile. gb. State clsile at hs) gra aie! area $ 996,972.49 
MontrReEAL, February 6th, 1935. 
CERTIFIED VERIFIED 
Alex. Ferguson, (Sgd.) Clarkson, McDonald, Currie & Co., C.A. 


Acting Comptroller. Auditors. 
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; 14th February, 1936. 
Ivan E. Vallee, Esq., 

Deputy Minister & Chief Engineer, 
Department of Public Works, 
Quebec, Que. 


Dear Sir, 
Jacques Cartier Bridge 


I beg to enclose the Commissioners’ account No. 264 amounting to 
$150,000., covering contribution by the Government of the Province of Quebec 
towards the deficit on the Jacques Cartier Bridge for the year 1935, under 
agreement of May 5th, 1928, between the Government of the Province of 
Quebec and the Harbour Commissioners of Montreal. 


I shall be glad if you will obtain the necessary authorization for payment 
of this account. 


Yours truly, 


(Sgd) Alex. Ferguson, 


Acting Port Manager. 
By, 
C/C Secretary 
Bridge Accountant 


Form 111—7-33—2M 
Imp. Modéle Ltée 673 


No. 264 
357 COMMON STREET 


MONTREAL, January 25th., 1936. 
Province of Quebec 


To THE HARBOUR COMMISSIONERS OF MONTREAL, Dr. 


To Contribution towards the deficit on the Jacques Cartier 
Bridge for period January Ist. to December 3lst, 1935. under 
agreement of May 5th 1928, between the Government of the 
Province of Quebec and the Harbour Commissioners of Montreal, 
aswiper statement. attacheds 27.0 wc sis ae oe ile tates acess ie eae $150,000.00 


THIS ACCOUNT PAYABLE CASH 


Correct: Certified: Approved: 
Comptroller General Manager 
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HARBOUR COMMISSIONERS OF MONTREAL 
JACQUES CARTIER BRIDGE 


Agreement between the Province of Quebec, the City of Montreal and the Harbour 
Commissioners of Montreal, dated 5th May, 1928. 


Application-to the Government of the Province of Quebec for its contribution toward the deficit of 
the Jacques Cartier Bridge for the period of operation from Ist January, 1935 to 31st December, 1935. 


Maximum amount of annual contribution by the Province under Clause 2 of 


Bae a DOVES THENTIONCUTACTECINEN Une or Sh ka vale g sie dik ote vels ale Wade biarolin eaaels $150, 000. 00 
Deficit from Bridge operations for period from 1st January to 3lst December, 1935, as 
BEEP PT ALOME RS BUbaC ed Sass ey coe Totie Meg ctos chal Say analwien g Wate Veta bate oly ac oeraem bial ame ane neat $1,071, 968.30 


ren Mercia t FIC CC MCE VEN ea vate es xe asthe tas PUA kegs Pye) Solel got or cee Mee lag aa Bolo 22h 
The maximum contribution for the period being less than one-third of the deficit for 
the period, as shown above, the contribution from the Province for the period is. $ 150,000.00 


Note—Bridge Bond Issue 

Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue, Ist November, 1929; date of maturity, lst November, 1969; rate of interest 5%; total amount author- 
ized, $19,500,000; total amount issued and outstanding at 31st December, 1935, $19,000,000. 


Alex Ferguson 
Acting Port Manager. 
MontREAtL, January 25th, 1936. 


Pie et 
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HARBOUR COMMISSIONERS OF MONTREAL 
JACQUES CARTIER BRIDGE 
Statement of Revenue and Expenditure for Year 1935. ; 
REVENUE 
Brydee Lous sostos ee ak es aie A Oh Vogel oa a intel 6 Cateele Grob der enlace ne bite a $ 345,024.45 
PROTA GS Sa OE Ds ole Se ahs bar ve Be Ser at NB trad ier lia cht ohn ay Cae da bia ae aie al ee ce ce 2,674.13 
Bank in Gere sb. iec as «eto s eaeera tig Wiataue ae ee alien cha deekee. s Sreke  faneee a ea oan 773.20 
PPOTARMR VEN U Be oat Beer lis gees biped fr edatty ane i ll Tee ta ae me $ 348,471.78 
TOTAL REVENUE 
EXPENSES 
Operation— | 
TollCollecting Tixpenses oc iia ie eee eed gil th ie Cnc y ey ak waste $34,211.91 
I OLECE, DEL VALE Cs Ly caste aie te niutauer eee ree ramen nee hae eRe Cana 10,576.91 
Bride Dio h ig cist ee Moen Maine ane ne alee 8,781.60 
Buble Hiability Insurances scien oes ae ieee 337.82 
Real’ Estate—North Approach io aie he ee re ee eb clone 50.00 
—_—_—_—— $53,958.24 
Maintenance— 
Real Estate—Molson’s Warehouse.........5.....0.c00008- 328.10 
SIP SEr MGT UTS nua chats chy taai thet WR Tem aR LR rth INN PN) a 3,300.00 
Superstructure—Painting, etesc. a0 ue aia oe eet a 46,191.25 
Road and Sidewalks ets ch ty Mei ls ait aa 601.40 
Tol, Houses ‘and Collectors’, Standsi2. givice ees, ee cone 595.93 
Polse Station--Pav Win) Cee Ba eee iene 6.83 
Piss CaaS V SVT ie ous aN bowen aie GU GG None RL a a varay ASP fs: 
‘Lelephone’ Sy shen ic. se ev eee bates a Cee eet 2 327.06 
Payition--Paintings 6te yak. see eee ne a eee tee Une 1,839.13 
Gléeaning Roadway somes le Wik ee ee ene Pe eae 4,681.08 
Miscellaneous, Engineering Fees, etc..............0.0 cece 2,576.06 
—_———— 63,022.62 
General— 
CAMPS ATAVE eer rs oo Pe vrei iat, Wee ee Ud Ah ot nR 12,000.00 
LO HOVTIRC: iy cites ENG Hole aN iaiy PRE wea at]. ec er g e 9,711.10 
AWATEORS! TEES Vat Lips tuts UA Re ec cate Ree fate ree ee aah owe 500.00 
Weeattixpenses.( cease ahd 0 a tees uit be Gena ene ee 845.90 
(Arora ASU ARGO sate oe eam Kemah lea kein emt hee ae 950.11 
Bana Lrustee; Heea. i oy. ye Hes Aa A Re tis De UN ace al 998.25 
Cormmission paying Coupons i.e abe ene mittee eae 1,127.59 
Other Expenditures, Advertising, etc..............0. 0 cee 903.69 
PMISNPATICE ils Me seas hh SS ie SA Wea Me NEL ae tai eee a gee EN 1,421.62 
————— 28,458.26 
oe 145,439.12 
NET OPERATING ;-REVENUE, cia.nieo, Gal eta ma a Oe Ee Lean ee he ae ee $ 203,032.66 
FrxepD CHARGES ; ~ 
Bond Interest— 
ist: January to 3ist Octaber 1935. aide eee ee eee 789,917.14 
Accrued Ist November to 31st December 1935............ 160, 082.86 
950,000.00 
Replacement Reserve—General............. ccc ccecccceee 15,000.00 
Replacement Reserve—Painting.................cceeeeees 16,100.00 
Bond! Discown hess Wes e 4.0, Gui ea nN i ae eel ea ee ae 8,846.16 
. 989,946.16 
OTHER CHARGES ; 
Accrued Interest on Advances by the Minister of Finance for 
paymentiof Bond Couponssik . peor els ee ae 108, 661.40 
Depreciation for twelve months to 31st December 1935........ 166, 164.00 
Premium on Interest paid in Foreign Funds................... 10,229.40 
—————— _ 285,054.80 
—————  1,275,000.96 - 
EXCESS OF HWXPENDITURE FOR) PERIOD, 40). go aula do ewe een ek en Vie eee $1, 071,968.30 
MontTREAL, January 25th, 1936. 
CERTIFIED VERIFIED 
Alex Ferguson McDonald, Currie & Co. C.A. 


Acting Port Manager. Auditors. 
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February 5th, 1937 
Sir: 


JACQUES CARTIER BRIDGE 


I beg to enclose the National Harbours Board account No. 283 amounting 
to $150,000., covering contribution by the Government of the Province of 
Quebec towards the deficit on the Jacques Cartier Bridge for the year 1936, 
under agreement of May 5th, 1928, between the Government of the Province of 
Quebec and the Harbours Commissioners of Montreal now (National Harbours 
Board—Montreal Harbour). 


I shall be glad if you will obtain the necessary authorization for payment 
of this account. 


Yours truly, 


(Sgd) Alex. Ferguson, 


Port Manager. 
Deputy Minister, 
Department of Public Works, 
Quebec, Que. 


H/G 


C/C Secretary 
Bridge Accountant. 


* 


Form 111—-7-33—2M 
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No. 283 
357 COMMON STREET 


PROVINCE OF QUEBEC 
MONTREAL, January 20th, 1937 
To THE HARBOUR COMMISSIONERS OF MONTREAL, Dr. 


NATIONAL HARBOURS BOARD—MONTREAL 


To Contribution towards the deficit on the Jacques Cartier Bridge 
for period January 1st to December 31st, 1936, under agree- 
ment of May 5th 1928, between the Government of the 
Province of Quebec and the Harbour Commissioners of Mont- 
real now (National Harbours Board—Montreal Harbour), as 
DOES veTIMeN wate CHOC tay ain tc ck BNO cys Cll mafel yy dustin clase $150,000.00 


Note: Please make cheque payable to National Harbours Board—Montreal. 


THis ACCOUNT PAYABLE CASH 


Correct: Certified: Approved: 
T. HURTUBISE Comptroller Port Manager 
99845-9-—--11 


t 
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NATIONAL HARBOURS BOARD—MONTREAL HARBOUR | 
JAcQguES CARTIER BripGE 
Agreement between the Province of Quebec, the city of Montreal and the Harbour 
Commissioners of Montreal now (National Harbours Board—Montreal Harbour), 
dated 5th May, 1928. 


Application to the Government of the Province of Quebec for its contribution toward the deficit of the 
Jacques Cartier Bridge for the period of operation from 1st January 1936 to 31st December 1936. 


Maximum amount of annual contribution by the Province under Clause 2 of 


the‘above mentioned agreement eh. el; ee Wid ee Oe $ 150,000.00 
Deficit from Bridge operations for period from Ist January to 3lst December 1936, as , 
per statement attached yi) oie se cae TA ee oie eG See ean ac aa eae $1, 045,935.88 
One-thirdsot Bridge: deficrg. hori wel seer anit ie aan ON aot yen emia e a le eat ea A 348, 645.29 


The maximum contribution for the period being less than one-third of the deficit for 
the period, as shown above, the contribution from the Province for the period is.. $ 150,000.00 


Notrre—Bridge Bond Issue 

Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue, lst November, 1929; date of maturity, 1st November, 1969; rate of interest 5%; total amount author- 
ized, $19,500,000.00.; total amount issued and outstanding at 3lst December 1936, $19,000,000.00. 


Port Manager. 
Montreat, January 20th, 1937. 


2 
/ 


deat Ais at, Gok AAs a aa ; 


‘ y? 4 py 


Ne 


RAILWAYS, CANALS AND TELEGRAPH LINES 


559 

ia NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
4 rt JACQUES CARTIER BRIDGE 
7 Statement of Revenue and Expenditure for period January Ist to December 31st, 1936. 
; Dr. Cr. 
¢ REVENUE’ 
4 ST EG ee er EM DS anh ons ol MURS AL TS RE RS a AR gr a eae eS $ 340,118.78 
4 Monreal atiweav COr- LOnOUeCUL AOE VICE i daisies ae viet e's alaie oasis wbiecs idle aie'e tol so Bde a adele 12,935.29 
Montreal Tramway Cost. Helens Island’ Service... yee ee ee ee et Hee gale 691.40 
, WN OG CAL LO TC Oe ee eta tte wt us Miles atl 9 geass Ria y ew dneeaicl mia ets elec mn AL ele as 0 18.39 
[; Recceante rn Ta PRY oh AT CD AN TER ee are eM CIMINO EME Sk Ey pak edal nfince ym Ghanie ly ig Bees > wiih lel Mla relay are 948 .00 
, Interest on Mons ruction Current AecOun ty hi es isle. sete ger n/eieyd slain ie le she nigh atacty ote « aaalele 24.19 
4 THteT ests ODM JEDOS OCOD bi CCOUR UG a0 58) Raj vhaye ca ayene ole 814 wai enbhie ups ay po Hooke ahaa nied Ma allies 131.78 
NEN ee RaS NET ELEN EO Nee ea Na Etta Glib Ataris salle Wi Sie Wal coke shar aba Nh a Wala Sal le $ 354,867.83 
4 OPERATION 
RO Me UCU INO HX POlSGs yy Mays. os aye idle le uae sa hms at ete tae 5 adi $32,418.21 
i Pee ures i Aes aii ete ata ag RL ALD LN Sa 0 ARR pA oc OR a 11,188.35 
Teta Yate SSCA TR LN Gale TAo aE A Ue ae ARRAS ey CR Me eae 8,676.60 

reaiistate-— Ny OFthvA DProaGhl.\ suit else hi oele en eA Tia ecla  aleniste oe 30.25 
“ 52/313. 41 

MAINTENANCE 

Rent hetate-—- Molson s Warehouses. lowe. SoG ee Wa Wi eile pale 19.88 
:; SLO Oco aI MO TAMMAge ecw oan lan Maleate cy aya no Fal sell 41.93 
SYS GLE UPS a AR Re aE ST SP VAP gg ma 214.87 
rt, IE ECG UU Ui erty end tMM Rinan ta alt oie Oe AM og So vakal eae, 'salabe’m, SIRs 178.26 
| BNE Rea FiVOs NTR Fay He RT I CN UME Sol SS 2) EE eg OIE 1,913.30 
i Mollienses and, CoLulecvors ovandss aie Ae Weis to hoes 246.37 
" POG LALO ANTON eee bal UU Lis amet SP  Sig asl a 26.70 
" TEGO GENS MOV SEER dats Seine clerS shi va Bis ateta Gd ales MUSES TL APG SADA 2,158.18 
F POS DONO Y SUC ceo Maleate aii) wes) aiecatgec aged area rave re Wet liga 218.30 
) Pe OER ODEIES Som pita sd e toste calls «soph weas aeetargtor silapecad aia s-srere aes 22.62 
| OLEAN EO ACUI ieee ae te is Mee ee oh a al a vague Whe a hetbeae Seay a 4,964.62 
+ Miscellaneous-Engineering Fees, etc.........-.... 500 cece eee 2,132.54 
ial P2elaisor 
‘ 
GENERAL EXPENDITURES 
fy Neg WEE LOWS ke LAN cok EL RIG Eg a Ee ODA rah Pe PUB a 12,000.00 
ae ECAC CEM Mae ey th ONY BS RUA) Biches Gry \alie x  naraaaen hAate gla ele Aiea 9,418.69 
4 Parl igre PEC OOS ikea eN Wie a eT als cls ia) ial lol Oe ws cesaa et ie raya ee ela Tayre dea, 500.00 
a eet SCN GA Tie ee eee Mimic Seki Gon Ui cite halal aaaien, Wg gow nye «tin LOT 42 
: RC OUREM SUL AD CO aia Coke ianete cate hela cris MeL MARIS Leta a aaa) aac aly at 782.70 
j TROT sad Rie ty metody aleve c WRU de SE Malaga Re CEs ne Sb yao See aie 1,034.24 
| Commission ayins-COBPOTMS, ci. fos sak Le eee piel eae Acs eels ape 1,128.65 
ees FE ere P oO CIOLELULO iy Wve eau Bly Utube nah eee a late adr Ree 190.78 
le te BET NA 8 UNO ele COOLS APA ee ns ROE RL RO A 1,277.87 
( 27,410.35 
| oe 91,861.33 
i? INT aT) NE ETN eS BL VIEGIN BD Bic Sas care oe nsec he cry erate, dae aval ey ghia S/atllifoini Up ilar sia ye lal ater ahs $ 263,006.50 
; Firxep CHARGES 
a Sores] eter ll mea) ie fel Gg AMMAR Ura ol aaa Fra aes Ae CE CONG CAC een EC I Rac s 950, 000.00 
q Replacement Reserve—General...........600. cee eee eens 15,000.00 
a Replacement Reserve—Painting.............. cece ee eect ee 27,600.00 
i ENC AD SCOUT STN is ke ya acseleg ME aids) shalt lariat he) grbits Ya “alin Mellin rahe a 8,846.16 
% 1,001, 446.16 
_ OTHER CHARGES 
¥ Interest on Advances by Minister of Finance for Payment of 
a ESM S OU DOSE eet Meee NT lcm ely Uuisiee  R ePhieia dda ee areas 132,635.51 
% Depreciation os ues ele aw sa) Fs WANT SRR ED aT Clg UI oa 166, 164.00 
on Premium on Bond Interest paid in Foreign Funds............. 8,696.71 
307,496.22 
| ——_———— 1,308, 942.38 
Nie eee FORE ERR LOD Lee Mt tt eke ats oes ee ree a mae re ota itiele Stary)a, We qiinydya e's eBydie elale us $1,045, 935.88 
; MontrEAL, January 18th, 1937. 
CERTIFIED VERIFIED 
r (Sgd.) Alex. Ferguson McDonald Currie & Co., C.A. 
ae Port Manager. Auditors. 
) 
f 
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CANADA 
NATIONAL HARBOURS BOARD 


Port OF MONTREAL, P. QUE. 


MONTREAL, P. QUE., 
17th March, 1938 
Sie 
JACQUES CARTIER BRIDGE 


I beg to enclose the National Harbours Board account. No. 321 amounting 
to $150,000., covering contribution by the Government of the Province of 
Quebec towards the deficit on the Jacques Cartier Bridge for the year 1937, 
under agreement of May 5th, 1928, between the Government of the Province 
of Quebec and the Harbour Commissioners of Montreal now (National Harbours 
Board—Montreal Harbour). 3 

I shall be glad if you will obtain the necessary authorization for payment 
of this account. 

Yours truly, 


(Sgd) Alex. Ferguson, 
Port Manager. 
Deputy Minister, 
Department of Public Works, 
Quebec, Que. 


FH/B 


C/C Secretary 
Bridge Accountant 
Treasury Officer 


61974 hice 
No. 321 


357 COMMON STREET 
PROVINCE OF QUEBEC 
MONTREAL, February 7th, 1938 


TO NATIONAL HARBOURS BOARD—MONTREAL—DR. 
JACQUES CARTIER BRIDGE 


To Contribution towards the deficit on the Jacques Cartier Bridge 
for period January 1st to December 31st, 1937, under agree- 
ment of May 5th, 1928, between the Government of the 
Province of Quebec and the Harbour Commissioners of Mont- 
real now (National Harbours Board—Montreal Harbour), as 
pen-statement attached. 9... Falke race eo eae em ase $150,000.00 


THIS ACCOUNT IS PAYABLE CASH 


bi: . RAILWAYS, CANALS AND TELEGRAPH LINES 07 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
Agreement between the Province of Quebec, the City of Montreal and the 
Harbour Commissioners of Montreal now (National Harbours Board—Montreal 
Harbour), dated 5th May, 1928. 


Application to the Government of the Province of Quebec for its contribution toward the deficit of 
__ the Jacques Cartier Bridge for the period of operation from Ist January, 1937, to 31st December, 1937. 


Maximum amount of annual contribution by the Province under Clause 2 of the above 


DIGHLULONE CH, AOTOS MOM Ua Gen races SI Meh le SiN ra ns Maal oes eR SKU 2 $150, 000.00 
Deficit from Bridge operations for period from 1st January to 31st December, 1937, as 
DE MCUA Ue MGI te AUbACTIOC We Ca Ne dm Re en dR € 5 Soke ese Wik Gates dene, a slit cal, Sree ote $ 993,479.57 
We OH irrelm eI CeO CLICK Gets Pana Aten alle ee tates oy ele hh ck ele odie lg aie wile oes Came ays 331,159.86 


The maximum contribution for the period being less than one-third of the deficit for 
the period, as shown above, the contribution from the Province for the period is.. $ 150,000.00 


Note—Bridge Bond Issue 

Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue, lst November, 1929; date of maturity, Ist November, 1969; rate of interest 5%; total amount 
authorized, $19,500,000.; total amount issued and outstanding at 31st December, 1937, $19,000,000. 


(Sg¢d.) Alex. Ferguson, 
Port Manager. 
Montreal, 7th February, 1938. 


“ 
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NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 


JACQUES CARTIER BRIDGE Ly 


Statement of Revenue and Expenditure for the year ended December 31st, 1937 


REVENUE f 
Bridze Tollsicollecteds:. 25555. ee Rel ese the teteant lows is ea oo es aad be Westen ae 
aC eh Wik) ACRe eam eA ee DLL SHUN Nasr) AUR eR Ue gt Ue RINE ENN Dg TA! er EL eee gee cha 
EXPENSES 
Administration— 
ACL INEStr a tiGh Wn. ks yet Soe te ORE aie tee Ate oe $12,000.00 
Fea d Oiee SOX pensesi ys » Waty\in ee spot ae eee dies La eee 8,440.84 
Pieg al: FUXpEN SES so ih! ue eae ef aL AE ee eden AM DG a Aer a 90.00 
Group PNSUTAREe > leis ee ae Use a en ee. a Nt bane 390. 66 
Bond wErustee Hees aii 4202 aN sana eg ae ors cues UE eae arabe 1,000.00 
Commission paying Coupons.4ib mea aw ss we nae eae 1,129.11 
MUNG Ty OX MENSES site Sy ce Uh) POT ei i ces, caer RO en Raa 206. 51 
EhrevinSurance es Wu e eM OTT TIeMRrA same UM anRnniiy aa Lenmar e nine Ru 1,282.08 
Premium on Bond Interest paid in Foreign Funds........ 9,466.38 
————— $34,005.58 
Operation— 
ou © olleeting Expenses 4.1 Wes aoa, Patt ee chats eel teat ha 34,391.55 
OLEGCE SOL VICE IR ilo vays Witly nnvig iy Mle AU oak enchant en meer an — 9,987.50 
ATU RS LeNG A Oye hs tena eto ne ae Wa ed aR RED Tol as 6, 297.00 
(Real: Estate; “North Approachso is wir ox a Ae aoe 67.14 
———— 50,748.19 
Maintenance and Repairs— 
Pe a a Geeta IN PN WS tas dene Ue aa aly RGA LSU 28.92 
Dib-erade and: Drainage :..) Vika een sells See onl ear a 37.25 
Substrie ttre 6) Sas Rae ely haem ee mo ced re a 218.20 
SUDELSEL UCI. 5% 50 fac ye See Pee cer Aaa Ie Pte iy eae 5.91 
oad and Sidewalks 0 ci 7 Gina’ iki | aM Nerumcie) Canaan 443.43 
Toll Houses and: Collectors’ Stands... 0.20) .4000.022...024 77.65 
Pole Station—- Pavilion: {4 Sue ees ite ae oe 14.72 
Lighting System........2.... PE) SG MLA CAME Laie Ne Tag, 2/825. 16 
POWESTS VSUCDI Pou tiers ne Oe Oe ia, BI e ad mead en, cantakare Mute 97.86 
elepnone System 3.00 Vee nile ine ice) Nua RM eta ogee ou ROE eA 578.05 
PPA VIHORS SLCDAIES VE. Stun een Un mela Re gic me Lg 79.50 
Weaning ROA WAY fold Cede Pe OTR Nal retain 4,795.67 
Miscellaneous—Engineering Fees, etc...................4. 2,194.74 
Replacement Reserve—General...........5 000.000. ce eeee 15,000.00 
Replacement Reserve—Painting.......... 000.00. cece eee 27,600.00 


————. §3 9974.06 


Net sOPERATING » EUW VIN UES soleil pte ak Oty Io ace he He TT ek Ona ays Sn 


Fixep CHARGES 
PNCETESE- On BONES! ye ecg besa LR no er eee ce ae 950,000.00 


TSONGA ISCO UM bh. oie) urstniadah BHOe icodke ane abe diet se ea Ly ce 8,846.16 
———— 958,846.16 
OTHER CHARGES 
Interest on Advances from Minister of Finance to meet Bond 
Priterest ycs oi i or eke Th ae ese | ns eee 153,525.45 
Depreciation y VUs,.) Ae <u kel bkw nc TAPKT e eat me tee Seal Oot rhe |S Geant 166, 164.00 
= — 319,689.45 
Net INCOME: DEFICIT FOR PERIOD 0:0.) (elect onda oe ae eee 
CorRRECT: 
F. Hurtubise, VERIFIED AS TO AMOUNT OF 
Bridge} Accountant NET INCOME DEFICIT: APPROVED: 
D. A. Oliver | Geo. Gonthier Alex. Ferguson, 
Treasury Officer Auditor-General of Canada Port Manager 


MontreAL, 7th February, 1938. 


$ 422,227.12 
1,574.75 


$ 423,801.87 


tp 


138, 745.83 
$ 285,056.04 


1,278, 535.61 


$ 993,479.57 
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17th February, 1939. 


Sir, 
Jacques Cartier Bridge 


I enclose the National Harbours Board account amounting to $150,000.00, 
covering contribution by the Government of the Province of Quebec towards 
the deficit on the Jacques Cartier Bridge for the year 1938 under agreement 
of May 5th, 1928, between the Government of the Province of Quebec and the 
Harbour Commissioners of Montreal now National Harbours Board—Montreal 
Harbour. 

I shall be glad if you will obtain the necessary authorization for payment 

- of this account. 


Yours truly, 
(Sgd) Alex Ferguson, 
Port Manager. 
Deputy Minister, 
Department of Public Works, 
Quebec, Que. 


FH/B 


C/C Port Secretary 
Bridge Accountant 
Treasury Officer. 


Form 604/9-3000-10-48 
No. 358 


357 Common Street 


MONTREAL, January 23rd, 1939. 
Province of Quebec 


TO NATIONAL HARBOURS BOARD DR 
MONTREAL HARBOUR 


ihe Contribution towards the deficit on the Jacques Cartier Bridge 
for period January lst to December 31st, 1938, under agree- 
ment of May 5th, 1928, between the- Governinent of the 
Province of Quebec and the Harbour Commissioners of 
Montreal now (National Harbours Board—Montreal Harbour), 
ASH DeMYStALCINeH UA ttAChed sane tt, tae es Hil Wee eae ol hee iets ae £0 0,000,009 


THIS ACCOUNT IS PAYABLE CASH 
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NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 


JACQUES CARTIER BRIDGE 


Agreement between the Province of Quebec, the City of Montreal and the * 
Harbour Commissioners of Montreal now (National Harbours Board—Montreal ye 
Harbour), dated 5th May, 1928 : “fh 


Application to the Government of the Province of Quebec for its contribution toward the deficit» 
the Jacques Cartier Bridge for the period of operation from Ist January, 1938, to 31st December, 1938. 


Maximum amount of annual contribution by the Province under Clause 2 of the above 
mentioned agreement. vo.k.c55 ably Ae ee ea Oe RE Lie ee $150, 000. 00 


Deficit from Bridge operations for period from 1st January to 3lst December, 1938, as 
per staterment(attached: sok 70 agin cence eae on FB) ht Aig) lt en SO Cae aT ae $ 999,051.53 
One-third ou Bridge deheit O72 825 cs Ren en Et ed ee Le ie eae gh B00 ,0b7 2 Le 


The maximum contribution for the period being less than one-third of the deficit for the 
period, as shown above, the contribution from the Province for the period is...... $ 150,000.00 


~ 


Notre—Bridge Bond Issue 


_ Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue, lst November, 1929; date of maturity, Ist November, 1969; rate of interest 5%; total amount 
authorized, $19,500,000.; total amount issued and outstanding at 31st December, 1938, $19,000,000. 


Alex. Ferguson, 
Port Manager. 
MonrtreAt., 31st January, 1939. 


SA eee a> some Nm De Po 
ESE titel Hee IE NERA ewe, 
we +a" dale ‘(eore aay 
34 oe a 
4 F. J . 
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NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 


Statement of Revenue and Expenditure for the Year ended December 31st, 1938 


REVENUE 
Picwiaes £ ollsicollecbet a tres pn tab tana a og teh ene eI a eae Oa Ube oA Fs alt eG $ 444,643.07 
Pee ass) alc Meee ee eet phere ah eke San) ne Maye eed ene, 9 CMe Sena ais ole 1,603.29 
$ 446, 246.36 
EXPENSES 
Administration— 
Contribution to Montreal Harbour for Administration.... $12,000.00 
PErtonal SEL WIGES——SAlATIG@ ica chm Shaul eva tcyimaaer lad Matera e 7,380.00 
Workmen’s Compensation, Fire and Other Insurance...... Wa24cts 
Bent, Legal Expenses, etn, 20a yo. nee Gis ee oe 437.80 
SEAtIONCrY, Ek CUMING, COG G. Sia sou cite alt mere ian sass = yene, es 391.90 
————— $21,733.83 
Operation— 
Personal Services—Salaries and Wages.............+-+++5 29,976.60 
Police Service—-Salaries and Wages..........-: ee ee eens: 10,805.05 
Bridge Lighting—Power. 20. 0a. esc ee ee le 6, 294.20 
Stationery, Printing, Fickets, ete... ... 0... 2256 e eee: 2,438.57 
Workmen’s Compensation, Fire and Other Insurance...... 805. 02 
Shore Equipment—Auto and Truck Service.............- 539.18 
A payee TXpensess 2) 5). sue glee mendes ah te wee ele oe 397.79 
Fuel, Electricity, Water Tax, etc.............. beeen ees 700.29 
Se 151) 956.400 
Maintenance— 
Pepe esIV CLC OTCLS Wed LSet Pete cars fe lc Shs tare erator te wily wre a gca tes x hg 7,568. 74 
Cveatins ROA aye evs 4 ad a oe ree ooh in tng atts oa eae ene lainns 4,857.04 
HaeIneering Hees, EbCatoye. ¢ oeide sa aiege ses see et 4 ymnee = +k 3,036.33 
Lighting and Telephone Systems.............-.60++- +055 2,395. 04 
Real Estate and Sundry [temis. 2.)..00 0.6 oe oie vie ee ee 237.49 
Bee oh 1 O94. OF 
—___—_— 91,785.17 
COTE AUTEN GU ICOM ok oe nA RRS ka ale PER Sans seo aos ha aiauie Sain) 7 Nbrec Toh G6 Ri SURI $ 354,461.19 
MISCELLANEOUS DEDUCTIONS FROM INCOME 
PC LLUStee, FOSS Lh Memes tala low Whbatatulauulivepeain a cigls averse Wee $ 1,600.47 
Commission paying Coupons... 2/0) 08.0 Re ee ee dt es 1,129.48 
Premium on Bond Interest paid in Foreign Funds...........-- 12,358.34 
OS GOUML ON) U.S. KCULFONGY. onsen oe sole) datetn iol SH lle Pe spel koe lero lout 152.74 
ere TOn, AGU LCDS ato ns ees ah ahceoaee pa eee nas we tele sae > 205.49 
oe th 446044 
RESERVE FOR REPLACEMENTS 
KHemer ai: Ph ene ah Me crak els | tes ENGL AA rt Nes R NON, $15,000.00 
PRE AW IT Oe nee arate Ree iy fuwea tele ohn <etgaumials opapss win aane'ecg Hides dhe 27,600.00 
eee ee | 42 000.00 
Frxep CHARGES 
Jirek trey ToChePolihd BYOVELG USER, On RKIin es hens, Geaieeeun Cue Mane Alles eRe tracey Seeher a hae 950,000. 00 
Serr He TS GO UD Lae eee cre aye ee aeerele elapse ene tam ayy a oh ehh Ge l= 8,846.16 
a 958 846.16 
OTHER CHARGES 
a TJepreciationa. se delsaeds ohio yee See oa ete squint mained ote se Tk A 166, 164.00 
, Interest on Advances from Minister of Finance to meet Bond 
| ALOT GSE mite Rance aa tt Metal ale Nie cal aes 1e. OPa sd gras veRA oh i'm ape whe 170, 456.09 
; — 336, 620.09 
BOO) Ea he 


Nev INCOME UDEFICIPTOR*PERIOD:» .nalccs. oe ek eee penis ntti he rege me ee § 999,051.53 


VERIFIED AS TO AMOUNT OF 
CoRRECT: NET INCOME DEFICIT: APPROVED: 
F. Hurtubise 
Bridge Accountant 


D. W. G. Oliver, Geo. Gonthier, Alex. Ferguson, 
Treasury Officer Auditor-General of Canada Port Manager. 
MontrEAL, 31st January, 1939. 
f 
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9th March, 1940. 
SIR, : 


JACQUES CARTIER BRIDGE 


I enclose the National Harbours Board account amounting to $150,000., 
covering contribution by the Government of the Province of Quebec towards 
the deficit on the Jacques Cartier Bridge for the year 1939 under agreement of 
May 5th, 1928, between the Government of the Province of Quebec and the 
Harbour Commissioners of Montreal now National Harbours Board—Montreal 
Harbour. 

I shall be glad if you will obtain the necessary authorization for payment 
of this account. 

Yours truly, 


(Sgd) Alex. Ferguson, 
Port Manager. 
Deputy Minister, 
Department of Public Works, 
Quebec, Que. 
FH/B 


C/C Port Secretary 
Bridge Accountant 
Treasury Officer 


Form 604/9—3000—10—48 
No. 420 
357 Common Street 


MONTREAL, January 31st, 1940. 
Province of Quebec 


TO NATIONAL HARBOURS BOARD Dr. 
MONTREAL HARBOUR 


To Contribution towards the deficit on the J acques Cartier Bridge 
for period January 1st to December 31st, 1939, under agree- 
ment of May 5th, 1928, between the Government of the Prov- 
ince of Quebec and the Harbour Commissioners of Montreal 
now (National Harbours Board) Montreal Harbour, as per 
attached: — $150,000.00 


THIS ACCOUNT IS PAYABLE CASH 
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pe i NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
~ JACQUES CARTIER BRIDGE 
Agreement between the Province of Quebec, the City of Montreal and the Har- 
bour Commissioners of Montreal now National Harbours Board—Montreal 
Harbour, dated 5th May, 1928 


Application to the City of Montreal for its contribution toward the deficit of the Jacques Cartier 
Bridge for the period of operation from Ist January, 1939, to 31st December, 1939 


Maximum amount of annual contribution by the City under Clause 6 of the 


I VOU CILIGREG  AOTCCIMeH bakery yet e ors aiets lars ols Ne Aki oiwle wig iadiginl solace $150,000.00 
Deficit from Bridge operations for period from 1st January to 31st December, 1939, as 
Herispatemeny avencl eae al. COU. AU ads Mar eed giana wis nin ale wi etbaty tion aoe ok) asda oe $1,038, 514.36 
One-third Oe) Exriclpre hein wry Mayra ae lay ayaecncyecalopulsi~ Mh tesezetenyasaie a niees tier a seq eee ase aval 8 dae wet 346,171.45 


The maximum contribution for the period being less than one-third of the deficit for the 
period, as shown above, the contribution from the Cityfor the periodsis.\/ 0 gic. oes $ 150,000.00 


Norse—Bridge Bond Issue 

Harbour Commissioners of Montreal 40-year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue, Ist November, 1929; date of maturity, Ist November, 1969; rate of interest 5%; total amount author- 
ized, $19, 500, 000; total amount issued and outstanding at 31st December, 1939, $19, 000, 000. 


(Sed) Alex Ferguson 
Port Manager. 


MonrtreEAL, 9th March, 1940. 


“ 
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: 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 


Jacques Cartier BRIDGE 


Statement of Revenue and Expenditure for the Year ended December 31st, 1939 


REVENUE 
Bridgecl olls colletteds $x. ¢ Lue 4 Wo ast sets Veneer oe) oe cls LG Sac ke Tn el eee $ 461,962.26 
ROAR OLE Sie coh ah': Revs Pub An We vane Sn ia CM Cepeaeer  Cett ae an ra ooeel hae 
$ 463,496.37 
EXPENSES 
Administration— 
Contribution to Montreal Harbour for Administration..... $12,000.00 
Personal Serviees—Salaries..... 00.200. .¢.00s,........6... 7, 380.00 
Workmen’s compensation,—Fire and Other Insurance...... 1,569.52 
Rent ueralxpénses! ete 2284. ies Ee oe eee 580.00 
Stavioncry MErinting ete. oan, Lee ee i ta onae eee a 372. 64 
— $21,902.16 
Operation— 
Personal Services—Salaries and Wages...... 29, 822.70 
Police Service—Salaries and Wages....................... 9,861.89 
Bridge Rachtins “Power. !) 4) Pein a eh ae 7,216.00 
Spanonery, Printing, Tickets) etd. cc. ee Orato 
Workmen’s Compensation, Fire and Other Insurance....... 804.85 
Hwa vellangs Mxpensessy's. .) ie, ees Wee ik ne amet ek, 410.89 
hore Equipment—Auto and Truck Service.............. 495.44 
Fuel, Electricity, Collecting Equipment, ete) eae ee ee 904. 66 
51,947.94 
Maintenance— 
Cleaning “Road wayi let. sta sik aoe ee ee en oe ae 4,626.46 
Lighting and Telephone Systems...........-............. 2,849.19 
Hngineering: Mees) eben. 1 jh... Miki Secaenc ty he ee le 2,070.35 
Road'and Sidewatles.0 oi... ce. sees ee ee ets les9 
Miscellaneous Buildings—repairs.......................... 1,365.69 
Substructure and Superstructure.....................4... 698. 24 
War, Measures Precautions: | ¢. bth eee ee 4,674.69 
———— 17,416.01 
91, 266.11 
OPERATING ALNCOME cia). (Mau UR) bask Mace gee ame © S10G "oa ae ee $ 372,230.26 
MIscELLANEOUS Derpuctions FRoMm INCOME 
Bone bUnnstes. Megs. oct cy sa, tte, Cee ae ae ee 1,020.46 « 
Commission paying (Coupons. oo orn, ay ae 1,127.93 
Premium on Bond Interest paid in Foreign Pinds..5) 6% es 53,492. 66 
Discount on UnvenOurrencyr, hhc). e Une A aie a 120.78 
Hesenvenon Bad Webbs... 2.1%. 0) dua tee ae heen ee ee 48.92 3 
55,810.75 
RESERVE For REPLACEMENTS 
EPSON Ue cl M A OM RRR eae RY iach 1. hag eee 15, 000.00 
ULE Br Net fiac os evagtns wid Syst Sy gh ae MD eae 27,600.00 
————— 42,600.00 
Fixep CHARGES 
Patorest on Bonds! in.c\ a4.) Sous ecm hel SoM yaad: OU Nae a ae 950, 000.00 
BONG isconnt Ahh s cc Fe) ei Vari eile maint COE see 8,846.16 
———— 958, 846.16 
OTHER CHARGES 
PISDECCINION( G7; Svat. cl. beak ken kit aMs MPa hae aml TE G5 166, 139.00 
Interest on Advances from Minister of Finance to meet Bond 
LIVE T OSE EM fal ie LOAN HIN Se UI Bt Na aad 187, 348.71 
353,487.71 
1,410, 744. 62 
Nuow.Income Dericrrron Purtop,:) ih do) ) oases ee ee $ 1,038, 514.36 


MonrTREAL, 6th February, 1940. 


VERIFIED AS TO AMOUNT 


CoRRECT: OF NET INcoME Dericir: APPROVED: 
F. Hurtubise 
Bridge Accountant 
R. Glass Alex Ferguson 


for Auditor-General of Canada Port Manager 
W. G. Oliver 


Treasury Officer 
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6th March, 1941. 
OLR, 


Jacques Cartier Bridge 


I enclose the National Harbours Board account amounting to $150,000, 
covering contribution by the Government of the Province of Quebec towards 
the deficit of the Jacques Cartier Bridge for the year 1940 under agreement 
of May 5th, 1928, between the Government of the Province of Quebec and 
the Harbour Commissioners of Montreal now National Harbours Board— 
Montreal Harbour. 

I shall be glad if you will obtain the necessary authorization for payment 
of this account. 

Y Ours truly; 


(Sgd) Alex. Ferguson, 


Port Manager. 
Deputy Minister, 
Department of Public Works, 
Quebec, Que. 


FH/B 


C/C Port Secretary 
Bridge Accountant 
Treasury Officer 


Form 604/9-3000-10-48 
No. 479 


357 COMMON STREET 


MontTREAL, February 4th, 1941. 


Province of Quebec 


TO NATIONAL HARBOURS BOARD DR. 
MONTREAL HARBOUR 


To contribution towards the deficit on the Jacques Cartier Bridge 
for period January lst to December 31st, 1940, under agree- 
ment of May 5th, 1928, between the Government of the 
Province of Quebec and the Harbour Commissioners of 
Montreal now (National Harbours Board) Montreal Harbour, 
aac estatemeniartachede = aM ene 8 ae Wh oso ay ee OOO ORO 


THIS ACCOUNT IS PAYABLE CASH 


566 . STANDING COMMITTEE _ 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR ey Shs 
JACQUES CARTIER BRIDGE | nah 
Agreement between the Province of Quebec, the City of Montreal and the Harbour ry 
Commissioners of Montreal now (National Harbours Board—Montreal Harbour), 
dated 5th May, 1928. 


Application to the Government of the Province of Quebec for its contribution toward the deficit of 
the Jacques Cartier Bridge for the period of operation from 1st January, 1940, to 31st December, 1940. - 


Maximum amount of annual contribution by the Province under Clause 2 of 


the above mentioned agreement.................... She ath See aL aE $150, 000.00 
Deficit from Bridge operations for period from 1st January to 31st December, 1940, as 
Der statement-attached iii Ayla Rsk pike a ne, Week tea ul ane co aN ean a aD $1, 110, 218.74 
Cine thiind of Bridgendenicrguns ei ye eaie mete le duty MARC ore A Ste ue ea ec aioe eee igs 370, 072.91 


The maximum contribution for the period being less than one-third of the deficit for 
the period, as shown above, the contribution from the Province for the period is.. $ 150,000.00 


Notrs—Bridge Bond Issue een 

Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue, Ist November 1929; date of maturity, 1st November 1969; rate of interest 5%; total amount author- 
ized, $19,500,000.; total amount issued and outstanding at 31st December, 1940, $19,000,000. 


(Sgd) Alex Ferguson 


Port Manager. 
MontReEAt, 6th March, 1941. 


567 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 


Statement of Revenue and Expenditure for the Year ended December 31st, 1940 


REVENUE 


PAV Mere OM CO TOC Pay ier suaty amie Nites) so aalisig ic gos. al dat, ot clanesdi ACG) aF lehe\'a one clef lal vel a eel ah, 4 $ 473, 348.01 
Bears NC, Mk) mat mL ig evBcd by WHEN ANGNA octal ci aalsityeen gb tellc Srey aya many eliy gle R eter gl stale 1,348.63 
$ 474, 696. 64 
EXPENDITURE 
Administration— 
Contribution to Montreal Harbour for administration..... $ 12,000.00 
IRETLSOMa SELVICESa—OAlALIER he ise fiend cule Geel suse teens erat euiehs ae 7,380.00 
Insurance—Workmen’s Compensation, Fire, etc........... 1,641.99 
ESTILO MIRMR ol ae RUN eR LTT RUDE aD cArme AAT) naib RANTS i 417.00 
Sat ONOL yl CEIN DINE UG Ler aie sida oka a OS Witte A Says 139.35 
NVer VEC asi res ELCCAU CLONS slam cieler ectmuies ciensba auc clare Valued: sere 1,984.24 
——_—_———— $23,562.58 
Operation— 
Personal Services—Salaries and Wages.................... 31,230.21 
Police Service—Salaries and Wages...............02+0005: 9,049.11 
BEN Gone Ede OED seein aot seh oye aug etn nk nies Pobpacgu ons hates toatl) 6,942.65 
Stagionery., DF ULIbSWGlOKeES CLC Ne 6a: We rive aie sey ee ae 2 o0lail 
Insurance, Workmen’s Compensation and Fire............ 854.20 
Fuel, Electricity, Collecting Equipment, etc.............. 609.29 
RPE E UCL EDINVGING Seen eee aks AG rec Nan aU NLM ao She Ai Mie WSU otal 498.52 
AR Saag AE Pf cgieall 5.0 gary stoi BNW LIDS aBION Rey) Hel ee nA mGe NUM aH ce OOIPNIN eet A 416.07 
—_—_—_———— 52,101.76 
Maintenance— 
TRUONG RE WA MaKe Lay (2h sesh Ae wlio UA Ral tale Na KUL MASA REI me uA 6, 982.42 
DUPELSLVUCTITe aNd OUDSLEMCUUTO! os. le diane singular a eee ocnagele ee 6,118.28 
Clea Trier LUC VueNAieL tha seat mey petel wontind Sp hae Gigiahe elles 4,975.65 
Lighting and Telephone Systems.....05..0 0.0.) 0.62.5 605 05 4,665.71 
PEMEANECTING COOOL. sae a aciy copie saat chien ote aagenst abla elaes™ ka 2,415.69 
Wine N Geayimb gst aCe Wh yee hel etal genet hone BGA Mich kul Ello 9 Senger att grag 2,056.91 
Miscellaneous Buildings—repairs......000 0.5. eee eee ease 288.37 
. —_—_——— 27,503.03 
we 103, 167.37 
TOD DETT AEN Ce LINGO MEO dee ih sietaly hee ha oes aU een oF RYE tht Wee FM bcatah es ener ala ela rav $ 371,529.27 
MiscELLANEOUS DEDUCTIONS FROM INCOME 
Premium on Bond Interest paid in Foreign Funds............. 105, 814.13 
Caretiucsioh? PAVING COUPONS Ase uiwaes elke leis tessa ake shane elaye! 5 A ag 
TE ayaya Ad RRB reRR oven EW aye¥er at les MAAC RV Ns URC RU UE I AT GR LAL asa a 1,108.56 
—_——_—— 108,134.46 
RESERVE FOR REPLACEMENTS 
CONGP AL eee Ne Care e te MMe tonm ne ee Soin eco tel ac ela eae EN at em 15, 000.00 
DPR GIT eas Oh aam Te Gs are ae als Neate Goa a dh We dns nasties values np cn 27,600.00 
~ —_—————._ 42,600.00 
Firxep CHARGES 
Pre OE OTN SOTICLS ponte al Ae EUR oa Nee ORME cl eal Ak RI ites 950, 000.00 
ES AAC PTS COUN Buen bate WY aay Setar eae hc Ok sours ann get oh MEEIID wy'rebial etre 8, 846.16 
———_————_ 958, 846.16 
OTHER CHARGES 
Interest on Advances from Minister of Finance to meet Bond 
EEO ee ee ulti eee HAH OUR ee CMM OUI SRT its (6h ale hg 206, 027.39 
EVEOLECLARLOT. Ai UR sale To temata alicg cee oldth atts. Waliole) O88 aude Nie iia A ai6 166, 140.00 
—_—_—__—_—— _ 372, 167.39 
—_——_—_——— 1, 481, 748.01 
NEU NCOME DEFICIT FOR PERIOD 0s oe oss coctaieie aie Wie ohiw old @ ob lan ole oly pier emo ote p wists $1, 110, 218.74 


Montreal, 21st, February, 1941. 


CORRECT: VERIFIED AS TO AMOUNT OF APPROVED: 
NET INCOME DEFICIT: 

F. Hurtubise Alex Ferguson 

Bridge Accountant Watson Sellar Port Manager. 


Auditor General of Canada 
, D. W. G. Oliver 
Treasury Officer. 


be tnste PAP Coto | ha aaeg a a NBA 
ais eh SR hi! Yh ¥. ‘f 
: ne TOT ee ponies eee Wee net 
sb, aM aa Rae hs SAY a gad 
7 ‘ f 
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568 STANDING COMMITTEE 


4th March, 1942. 
Sir, * 


JACQUES CARTIER BRIDGE 


I enclose the National Harbours Board account amounting to $150,000., 
covering contribution by the Government of the Province of Quebec towards 
the deficit on the Jacques Cartier Bridge for the year 1941 under agreement 
of May 5th, 1928, between the Government of the Province of Quebec and the 
Harbour Commissioners of Montreal now National Harbours Board—Montreal 
Harbour. Re 

I shall be glad if you will obtain the necessary authorization for payment 
of this account. 

Y OUrSsatElily, 


Port Manager. 
Deputy Minister, 
Department of Public Works, 
Quebec, Que. 


FH/B 


C/C Port Secretary 
Bridge Accountant 
Treasury Officer 


619/47 
357 COMMON STREET E 
No. 581 
MONTREAL, 4th March, 1942. 
PROVINCE OF QUEBEC 


To—NATIONAL HARBOURS BOARD—MONTREAL—Dr. 
JACQUES CARTIER BRIDGE 


To contribution towards the deficit on the Jacques Cartier Bridge 
for period January Ist to December 31st, 1941, under agree- 
ment of May 5th, 1928, between the Government of the 
Province of Quebec and the Harbour Commissioners of 
Montreal now (National Harbours Board) Montreal Harbour, 
asipenstatement. attached? —"ts tS ee ok ee ee $150,000.00 


THIS ACCOUNT IS PAYABLE CASH 


RAILWAYS, CANALS AND TELEGRAPH LINES 569 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
Agreement between the Province of Quebec, the City of Montreal and the 
Harbour Commissioners of Montreal now (National Harbours Board—Montreal 
Harbour), dated 5th May, 1928. 


Application to the Government of the Province of Quebec for its contribution toward the deficit of 
the Jacques Cartier Bridge for the period of operation from 1st January, 1941, to 31st December, 1941. 


Maximum amount of annual contribution by the Province under Clause 2 of the above 


PELE TN EAODOU sr BOOTLE Ge edie oh cgsiay at ehologe Pes er aise 4) ay timele Aas sralenwla lar dilorie he ope nte $150, 000.00 
Deficit from Bridge operations for period from Ist January to 31st December, 1941, as 
Per etabement abVAacned . yey ek. a alk wie ett Hol iki siugllplaig diane nyahee 2 alate othe vt wltcel late $1,015,977.08 
ConGaTI EC On ESI OG CO EICIL ent ie ro at ae Oe Sie ectidle vaste ¢ Sethe! Sone (a8 wigyle a mc ebagy Mtmle ove LaMele 338, 659.03 


The maximum contribution for the period being less than one-third of the deficit for the 
period, as shown above, the contribution from the Province for the period is. .... $ 150,000.00 


Note—Bridge Bond Issue 
Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue, 1st November 1929; date of maturity, Ist November 1969; rate of interest 5%; total amount 


~ authorized, $19,500,000; total amount issued and outstanding at 31st December, 1941, $19,000,000. 


Alex Ferguson, 
Port Manager. 


MontrReEAL, 26th February, 1942. 


22845-2—12 


570 STANDING COMMITTEE 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR eae 


_ Jacques Cartier BripGE 


ya 


Statement of Revenue and Expenditure for the year ended December 31st, 1941 


REVENUE ; 
Bridge. Tolls eollacted in Gen) aoa domi tak stato h Gis RINnHite GAM chia: UAeeU tN pa. aan ee $ 587,264.60 
FROTEB SS FEE ots cai aaa Ian arin eRe ae ACD Eee i ka er 3,388.20 
$ 590, 652.80 
EXPENDITURE 
Administration— 
Contribution to Montreal Harbour for administration..... $12,000.00 
Fersonal:Services--salaries fs ooo e) oY pa ae 7,380.00 
Insurance—Workmen’s Compensation, and Fire........... 5S Guo2 
UES ANTOLIN SM MR OPI SOU DAV S D ODMR MrAMaM Uk Wallac yt 449.72 | 
Srahoneryva rrinting, ete: uh oii en montamlen tee sec 240.82 
War: Measured \Precaubionsiay 2) i conte ome se ae eee 1,970.98 
——— $23,628.74 
Operation— 
Personal Services—Salaries and Wages .............0s0e5 31,887.26 
Personal Services—Cost of Living Bonus ................ 1,174.77 
PGCE: SOT MAGE frp sok chk, 8g ee) ea a gn tet AEA OM, een 8,984.13 
Bridge hightine-—-Powers <j. yh. geo Me eee neue nr nee yA DR os 
PIEAGIONET Ve Ee PINGINE, CEOs hii ih cose ee Me tanh ORL aT re ae tie eS SHllo wb 
Insurance—Workmen’s Compensation and Fire ......... 882.30 
Fuel, Electricity, Collecting Equipt., ete. .............. 930.89 
plore Ex ipa On Ge sees PG oud We ee ele Rok ae geal 443.09 
PLPawellingd Mxpensesin thy uAlhy pei aU Lena nae aaa 406.96 
54, 935.30 
Maintenance— 
Superstructure and substructure... ........0...20ceccceeeee 12,008.53 
CAC AIG EOC WA eu) Largely asi Mir am aREUR) mp ee he eel 5,533.95 
Lishtine-and Telephone System) iw te ke. ne eee 5,483.45 
Engineering Beas ete es 0) hi wiles Go he Maa aly tease 2,163.40 
Miscellaneous Buildings—repairs .............0.cceeaees 1,405.60 
Roadsand Sidewalksese 23) as naw ewe nats be Re aera a 710.65 
———— 27,305.58 
——_—— 105, 869. 62 
OPRRATING LINCOM.) Sonu RAN Ua MAES nal ONT 214) Coie dia ee ee ae ny $ 484, 783.18 
MISCELLANEOUS DEDUCTIONS FROM INCOME 
Premium on Bond Interest paid in Foreign Funds. ........ 104,401.88 
Commission Paying Coupons’ oi) alls. heen ao ee. ei 1,186.71 
Bondnlrustee: Mees taint! 2 lr neh Se a tae iran en aes ms img ay 1,001.05 
—_§_—— 106,589.64 
RESERVE FOR REPLACEMENT 
CFOMORAL L CAE A rt Bute) On bale bait i aie ene ALA, he pa 15,000.00 
ASABE IUn Le gan CF Ceca a OBA nia hve OA erie eG PAAR RO OS, BU Le) MR, 27,600.00 
——— 42,600.00 
FIxep CHARGES 
Entereestion Bonds hed ye Ce iN Be Ree a Ne ae 9 Ne anata a 950,000.00 
ESOT ED LECOUTI rs! StL! agua o8 yt cabiariate Uta a en At Ree nN ES eT 8,846.16 
—_—§—— 958,846.16 
OTHER CHARGES 
Interest on Advances from Minister of Finance to meet Bond 
HEE ESB e785 OY ere hr RD Rie Ns OG einen oa 226,572.46 
Depreciation brief ike eeu Waser ee! dap aNRe ON. ANUBibi Be 4p SOME ans 166,152.00 
———. 392, 724.46 
ALAR Gee he ib; 500, 760.26 
Nev Incomn:; Dericrt ror Peroni. i asi ¥ falls doth la we ee es $1,015, 977.08 
Montreat, 14th February, 1942. 
VERIFIED AS TO AMOUNT OF 
CorRECT: NET INCOME DEFICIT: APPROVED: 
F. Hurtubise, Watson Sellar, Alex. Ferguson, 
Bridge Accountant. Autitor General of Canada Port Manager. 


D. W. G. Oliver 
Treasury Officer 


i Deputy Minister, 


% 
my 
‘3 
A 
i 


vA 


ae yr ATU WAYS, CANALS AND TELEGRAPH LINES ee Ge 


lst March, 1943. 


Department of Public Works, 
Quebec, Que. 

il: 

: Jacques Cartier Bridge 

I enclose the National Harbours Board account amounting to $150,000, 
covering contribution by the Government of the Province of Quebec towards 
the deficit on the Jacques Cartier Bridge for the year 1942 under agreement 


of May 5th, 1928, between the Government of the Province of Quebec and the 
Harbour Commissioners of Montreal now National Harbours Board—Montreal 


Harbour. 

I shall be glad if you will obtain the necessary authorization for payment 
of this account. 

Yours truly, 

(Sgd) Alex. Ferguson, 
Port Manager. 
C/C 
Port Secretary 
Bridge Accountant 
Treasury Officer 


619/47 
No. 713 


357 Common Street 


MontTREAL, 9th February, 1943. 


PROVINCE OF QUEBEC 


To—NATIONAL HARBOURS BOARD—MONTREAL—Dr. 
JACQUES CARTIER BRIDGE 


'To contribution towards the deficit on the Jacques Cartier Bridge 
for the period January 1st to December 31st, 1942, under 
agreement of May 5th, 1928, between the Government of the 
Province of Quebec and the Harbour Commissioners of Mont- 
real now (National Harbours Board—Montreal Harbour), 
BS GOr Statement ALLACHEGN 2. y's lelaie sig «le sic sie plevelaiiere sale gestae $150,000.00 


THIS ACCOUNT IS PAYABLE CASH 


22845-2—123 


572 STANDING COMMITTEE i ‘sete a 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
Agreement between the Province of Quebec, the City of Montreal and the Harbour 
Commissioners of Montreal now (National Harbours Board—Montreal Harbour), 
dated 5th May, 1928. Z 


Application to the Government of the Province of Quebec for its contribution toward the deficit of the 
Jacques Cartier Bridge for the period of operation from 1st January, 1942, to 31st December, 1942. 


Maximum amount of annual contribution by the Province under Clause 2 of , 
the above mentioned agreement iiy/h) igo Rs sh ee $150, 000.00 


Deficit from Bridge operations for period from ist January to 31st December, ‘1942, as 


peretatementattached: 5 guAj ike Gh ae eS ons olen cee eae ae ee $1, 083,519.02 
Wne-third ol Brive deficitscss htc bake ee ee ae ae Sia aet Sah, se 361,173.01 


The maximum contribution for the period being less than one-third of the deficit for the 
period, as shown above, the contribution from the Province for the period is...... $ 150,000.00 


Norre—Bridge Bond Issue 

Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue, Ist November 1929; date of maturity, Ist November 1969; rate of interest 5%; total amount author- 
ized, $19,500,000.; total amount issued and outstanding at 31st December, 1942, $19,000,000. 


(Sed. Alex. Ferguson) 
Port Manager. 
MonvTreat, Ist March, 1943. 


—— a ee ae 


RAILWAYS, CANALS AND TELEGRAPH LINES 573 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 


Statement of Revenue and Expenditure for the Year ended December 31st, 1942 


REVENUE 
Bynes ges ARM Chae Pay SORE Pia: Gop ah AR I i ef a ope CMa ua Se Gee RE ag $ 522,891.60 
PR eeRC oC ma oan, PR ate MTeoR MRE Gea CFD land gag SP ae alin wintglatanes Wont KA tee 14,727.71 
$ 537,619.31 
EXPENDITURE 
Administration— 
Contribution to Montreal Harbour for Administration.... $12,000.00 
Personal. Services—oalaries: CtCea.. eis. oe lope g eee es 8,338.72 
Insurance, Workmen’s Compensation, Fire, etc............ 1,600. 64 
ECTS UCM NAR eC yhee ts oes e ee Cau pis Salve kra yng Mla hae ahd’) sy 431.86 
AIOE VN PRIMI CCUG mates, eee sel iey shales suse s 139.04 
Viner CASUTE SAL TECAUEIONG «4 0 cle clin eee acle kee Reh eek als Wikia wr 1.933850 
——_—_—_—— $24,443.83 
Operation— 
Personal Services—salaries and wageS.............0.00055 Syl bu aie alk 
Personal Services—Cost of Living Bonus................. 3,403.74 
FAG OL AC TRVel CORN ay NR CE DUNT CIA Va RCo anata oA Ny eb 9,299.80 
rier Lie LIMO POWERS Mii are tleare frit altel salah installa a oho els 6,762.00 
SPioner yi, LPN tine alCiKOUs, OUC. nicl 8 cats os ole eatehe Sa lene as 2,673.60 
Insurance—Workmen’s compensation, Fire............... 907.35 
Fuel, Electricity, Collecting Equipment................5. 1,087.70 
eM DION Gt cen aero Chal re sd asl ctereldont aude sig seiaipeell 426.56 
Hass vl Nusa kip @ 972) STEN AY Mahal ER pec le etl AE * WBE ha lth 393.68 
————— 56,328.64 
Maintenance— , 
lentes PuOAC Wait tee. Cae eee tk. eek ame eke plate meet aes oPeays 7,096.52 
Superstructure and Substructure.......... SSP NT, pete eaureny 6,349.62 
Lighting and Welephone Systems. jn. (hp eaee ties leet ees 3,998.48 
PUIMECCTING WOES, CUCL. . roe dake ware ean Oa s aime ree w guste sin 2,091.46 
POAC 1d ew Sis UCe min sete five Cet Meee we res glatean e's as allel 1, 983.92 
Miscellancons Buildimes; Tepalrss . ocwyjj. tage. ie odes aye oe 610.77 
a DD BOTT 
(en 102,903.24 
Be WATS ONO (8 GSO ONG Te Benes Sh aneees GAEL NOS ALA ge cea i a OT UIs RE A SORA LPG ROmSoL havea ai fe $ 434,716.07 
MISCELLANEOUS DEDUCTIONS FROM INCOME 
Premium on Bond Interest paid in U.S. Funds............... $104,442.76 
PO inisctonsba vine COUPODS, jules sca o opetle ste ds fusichs Slaten lea ot <i loleye 1,151.08 
PONCE TISLCR I COS CLG os i 0k Bla a kntaha ia aia wie h: ode Nhe Sorta nce 1,046.36 
—_—_—_—— 106,640.20 
RESERVE FOR REPLACEMENT 
Fe eg Cen ha a NN ae? i EE eR A ENA Oy ith, Gl Blea Le a heir RoR I 15,000.00 
Rees, Uh tna a hoces. acts Salm oan leee Nua tous eR Cimantt anaes a pat 27,600.00 
4260000 
FIxepD CHARGES 
NITES t TOTNES OLICS Meemeettne nih ay Dolpa sire talapt oh rN Ins eben eens Peaatay aycll 950, 000.00 
BONG OISCOUN te Nees eee Oy LPN she weMr tenance lak hnemaisbe nud saute valle 8,846.16 
———_——— 958,846.16 
OTHER CHARGES 
Interest on Advances from Minister of Finance to meet Bond 
PT COT OR Ue ee ee oe Ne ee AMIN peat aay ve Sex aes slbs a, 8) otis Ny 243 , 992.65 
CDP CIA OO Gh ties ein kee hee icberace ast W, OMX, Ls RMR Nee Soa ghe BY shay WEDS 166, 156.08 
| 410, 148.73 
a 1518 230009 
Nite lw Gosre 2c ERICUIO HOR EMREOD pcre ia chal een cl dale oad tema one roiare\preats RNS e\otshealleuritnits xe $1,083, 519.02 


Mon TrEAL, 17th February, 1943. 
VERIFIED AS TO AMOUNT 


CoRRECT: oF Net Income Dericir: APPROVED: 
_¥F. Hurtubise Watson Sellar Alex. Ferguson 
Bridge Accountant Auditor General of Canada Port Manager 


. D. W. G. Oliver 
Treasury Officer 


574 STANDING COMMITTEE 


24th March, 1944. 
Deputy Minister, 
Department of Public Works, 
Quebec, Que. 


Sir: 
Jacques Cartier Bridge 

I enclose the National Harbours Board account amounting to $150,000.00, 
covering contribution by the Government of the Province of Quebec towards 
the deficit on the Jacques Cartier Bridge for the year 1943 under agreement 
of May 5th, 1928, between the Government of the Province of Quebec and the 
Harbour Commissioners of Montreal now National Harbours Board—Montreal 
Harbour. 

I shall be glad if you will obtain the necessary authorization for payment 
of this account. 

Yours truly, 


(Sgd) Alex Ferguson, 
Port Manager. 


C/C Port Secretary 
Bridge Accountant 
Treasury Officer 


Form 604/9-300-10-48 - 
No. 826 


357 Common Street 
MONTREAL, 21st February, 1944. 
Province of Quebec 
TO NATIONAL HARBOURS BOARD DR. 


MONTREAL HARBOUR 


To contribution towards the deficit on the J acques Cartier Bridge 
for the period January 1st to December 31st, 1943, under agree- 
ment of May 5th, 1928, between the Government of the 
Province of Quebec, and the Harbour Commissioners of 
Montreal (now National Harbours Board Montreal Harbour) 
asr per statement attached’ yi), ch: 7 dee ae et ok ee $150,000.00 


THIS ACCOUNT IS PAYABLE CASH 


hah 


iu yl ea Glew Ce A 
KG CAI ee 


‘ 


RAILWAYS, CANALS AND TELEGRAPH LINES 5795 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
Agreement between the Province of Quebec, the City of Montreal and the 
Harbour Commissioners of Montreal now (National Harbours Board—Montreal 
Harbour), dated 5th May, 1928. 


Application to the Government of the Province of Quebec for its contribution toward the deficit of 
the Jacques Cartier Bridge for the period of operation from 1st January, 1943, to.3lst December, 1943. 


Maximum amount of annual contribution by the Province under Clause 2 of the above 


PAOULIODCU eT COIAC Etta ee cri sce ais cent al ia eon © tle ids a arable Seeds ally $150,000. 00 
Deficit from Bridge operations for period from 1st January to 31st December, 1943, as 
Pee PALeCIICNG UGACMEC Mme y W aurratnta Manner g se Meme ahs shel’ y ai Mile a ip migua Mie lgteyan ag om $1, 113,957.80 
(COD RE eG Loa NaN AE Bp alle ngs We Kel Cer Lng (Gun Daan tg aE Oy We ne RUN a Ani Fre a AL yee Ry Ee MCA Stk oLol oF 


The maximum contribution for the period being less than one-third of the deficit for the 
period, as shown above, the contribution from the Province for the period is...... $ 150,000.00 


Nore—Bridge Bond Issue 

Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue Ist November 1929; date of maturity, 1st November 1969; rate of interest 5%; total amount 
authorized, $19,500,000.; total amount issued and outstanding at 31st December, 1943, $19,000,000. 


(Sgd.) Alex. Ferguson, 
Port Manager. 
Monrtreat, 24th March, 1944. 


576 STANDING COMMITTEE | ee 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
Statement of Revenue and Expenditure for the Year ended December 31st, 1943. 


REVENUE 


Bridge ‘Polls Cotlected tatt o. Gian Bosse eee eee ee $ 508,742.79 
RENESHELG rr itta cbuck ce ubd toe We Wet, UAE oo een ie See Ue a TALES 20077 
j $ 520, 263.56 
EXPENDITURE 
Administration— 
Contribution to Montreal Harbour for Administration.... $12,000.00 
Personal Services—Salaries, etc... .......00c ccc ecec cence. 7,456. 65 
Sisurance altdi: Pensions: cea, eye oie ee ee eareraare 2,919.37 
ERED TROUGS Msn Rim alule caer Ct ee ee nt ma nie iyegl bas a Ba 448. 44 
Slalionenys: Printine eles s 40) 1 Re ee ete pe eee 152.62 
War: Measures) Precatitions!).\. 0.) eed euk | he baie nee 1,962.0 
$24, 939.15 
Operation— 
Personal Services—Salaries and Wages................... 31, 702807 
Coston Liming Bong. fobkad cc piomie a ean tie a ead cea eae 4, 389.80 
ROMEGUSEr VICE ten hea uh als, Fou ie oi nara Bug Ee an Ue 9,201.27 
Brudes tightinge Power, 7600 pe geee til wash oe noe 4,259.60 
Deaponery,. Printins. Tickets vet. icn yeas oe ee ee 2,485.93 
Insurance—Workmen’s Compensation, Fire, etc........... 933.70 
Fuel, Electricity, Collecting Equipment.................. 927.01 
SD ore TC ipimien 4). ee a TA yn Met I eh ce aa 419.15 
ra velling Hxpenses.. si sce act ean ea 403.8 
54, 672.33 
Maintenance— 
Cleaniie: Road way cove cou ros coat oad bac tate ar nian 6,910.36 
Superstructure and Substructure.......0. s: ac...) seccee. 1,807.84 
Lighting and Telephone System........ 0.00. .0000ceeeeee. 5, 349. 60 
Pn simecring: Fees eted). wilith one ens eee ee ee 2,269.67 
oad mide walk ah etc.es at uiinuelai deny iene ey Maia eeu tes 688.71 
Miscellaneous Buildings, Repairs......................... 382.7 
17, 408.91 
—_—__ 97,020.39 
OPERATING LNCOMESS UR pu cas dean eae was, O's SCE nn ear eee 423,243.17 
MiscELLANEOUS DrpuctTIONS From INcoME 
Premium on Bond Interest paid in U.S. Funds............... 104, 440.00 
Commission Paying Coupons. ict. asi, Eade nee cet 1,146. 23 
One rustee, Lees, EtGaitds. ehhs eae Dee ce eae ee 1 O66 .43e0- 
—§— 106,652.66 
RESERVE FOR REPLACEMENT 
Reet lm Me noo relay tele has, AS, Dice yori De De ge aol 15,000.00 , 
MALU MRR ety lc tyre hen 4 See i eR oe, Oe 27,600.00 
——— 42,600.00 
FriIxep CHARGES , 
PPLErest On Bonds ha.) i, uhiies ai gM Uo Ne IRR ay PAO ee i eum wae 950,000.00 
Boones LSisequntic srry gods (8) at cl ep eM RL NR 8,846.16 
———— 958,846.16 
OTHER CHARGES 
Interest on Advances from Minister of Finance to meet Bond 
RAUETOR EAS RE Aa a eh ALY ce VAAN oi Resa nea 262,945.95 
SDE DIECI LION ee a he oh Paid a dah CN Ge ee aA ee 166, 156.20 
———— 429,102.15 
————  1,537,200.97 
Net Income Dericit FoR PERIOD.............¢-..2.....¢ eS teeta y henge Re $1, 113, 957.80 
MontrREAL, 23rd February, 1944 VERIFIED AS TO AMOUNT : 
CoRRECT: oF Net Income Dericit: APPROVED: 
F. Hurtubise Watson Sellar Alex. Ferguson 
Bridge Accountant Auditor General of Canada. Port Manager. 


D. W. G. Oliver 
Treasury Officer. 
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16th March, 1945. 


Deputy Minister, 
Department of Public Works, 
Quebec, Que. 


in: 
Jacques Cartier Bridge 


I enclose the National Harbours Board Account amounting to $150,000., 
covering contribution by the Government of the Province of Quebec towards 
the deficit on the Jacques Cartier Bridge for the year 1944 under agreement of 
May 5th, 1928, between the Government of the Province of Quebec and the 
Harbour Commissioners of Montreal now National Harbours Board—Montreal 
Harbour. 

I shall be glad if you will obtain the necessary authorization for payment 
of this account. 

Yours truly, 


Port Manager. 


C/C Asst. Port Secretary 
Bridge Accountant 
Treasury Officer 


Form 604/9-3000-10-48 
No. 941 


357 Common Street 
MONTREAL, 23rd, February, 1945. 
Province of Quebec 


TO NATIONAL HARBOURS BOARD Dr. 


MONTREAL HARBOUR 


To contribution towards the deficit on the Jacques Cartier Bridge 
for the period January 1st to December 31st, 1944, under 
agreement of May 5th, 1928, between the Government of the 
Province of Quebec, and the Harbour Commissioners of 
Montreal (now National Harbours Board—Montreal Har- . 
bour) as per statement attached ........-+. +e sees eeeees $150,000.00 


THIS ACCOUNT IS PAYABLE CASH 


578 STANDING COMMITTEE ee rea yt 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
Agreement between the Province of Quebec, the City of Montreal and the 
Harbour Commissioners of Montreal now National Harbours Board—Montreal 
Harbour, dated 5th May, 1928. et 


Application to the Government of the Province of Quebec for its contribution towards the deficit of 
the Jacques Cartier Bridge for the period of operation from 1st January, 1944, to 31st December, 1944. 


Maximum amount of annual contribution by the Province under Clause 2 of the above 


mentioned Agreement) 5). Gi ie cccgudiin yovbet nee MLN eae a $150, 000. 00 
Deficit from Bridge operations for period from Ist January to 31st December, 1944, as . 
per statement attached i) use a wis, A oui erral eRe INR Se Oe ee Oe $ 1,025,986. 21 
Phe third pt Bridge ‘defiert).\i tad. ¢ hae dou. onan a er de WON ya lenis nt 341,995.40 


The maximum contribution for the period being less than one-third of the deficit for the 
period, as shown above, the contribution from the Province for the period is........ $150,000.00 


Notrs—Bridge Bond Issue 

Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue 1st November 1929, date of maturity, Ist November 1969; rate of interest 5%; total amount 
authorized, $19,500,000.; total amount issued and outstanding at 31st December, 1944, $19,000,000. 


(Sgd.) Alex. Ferguson, 
Port Manager. 
Monrtruat, 16th March, 1945. 


RAILWAYS, CANALS AND TELEGRAPH LINES 579 


NATIONAL, HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 


Statement of Revenue and Expenditure for the Year ended December 3st, 1944. 


REVENUE 
bee ME Olbs Collected: se awind Pee kare oe Reiuie lal den oie dare wee Win lll allvray ats le" ahel ile 2A ohm eg eas $ 588,661.24 
UN UO eee Tes ee NNN OW EMT SUS ELAR A, alaleocpm’y bit al gimmre ed wos plbg al aya gendig e vaibs] fan el nuk sm 11,771.43 
$ 600, 432.67 
EXPENDITURE 
Administration— 
Contribution to Montreal Harbour for Administration.... $12,000.00 
Persota Services so alaries i. ate eM ie ie rele) ele 7,380.00 
i iveibacannycrete nate i'l BLepaves CanaKes a) Weis yl Uy We ear e Me PaeaoiAi 4,486.83 
Evan Baye to Sp tM ol ANA A AO RUE CLE AN AO A ee 458.89 
SEONELY OP TINUINO ELON may (lane ass BAM a alla sie geldisle: 120.58 
Wa ra PeastTes Ee TeGAUUIOUS ane str ole eo atc ta eis emis supk Mais enat slipicetel es 926. 62 
—_———— $25,372.88 
Operation— 
Personal Services—Salaries and Wages............5..++6- 32,822.98 
At OF Le VIDS EONS Ne sad ony nan hapa te wiles ae hie inn, st ayet salle 4,407.56 
OE LOTSA CELL RGR RUT RAT eu Nuva eel MINE) gpa AU SIMUY Sy ARLE EE Hrd lity S951, 3¢ 
Peru e re b Ging EG WOE i clad ete cil valle al QahTiahe.s 2 hern af mie’ e ain a 4,344.00 
PA ACIODOLN UE TiMUIMBI REGO Hela contd Ola inte as le fot ie ale’ hehe ey o\ papal As 2,633.77 
Insurance—Workmen’s Compensation, Fire, etc........... 905.88 
Fuel, Electricity, Collecting Equipment................. 1,049.91 
ES PROTE UCHLI OMG y 220 et ateoom ily ienciee eink ols acahs) nla svainienin ahh Alig © 443.25 
era y Ono X PEN SSS yh Rw clye amenee aikerta ys sbigheteaccustaig aan aisle 476.37 
_—____—— 56, 035.09 
Maintenance— 
COLGATE ER OAC WANE Whitey, yee iatcrn, Wa ole Mae bier sacdmld ag sO ait evel! 6,066.91 
Lighting and Telephone System. ..........-.---- 500s eee 7,692.11 
Pngineering Fees, etc... 6. ee ee et HLS aR aR at 2,162.60 
PROACH Ie Wa lleGy OBE. wlikedue lid as Mine wih ie Mian fils sera dle apes 1,301.35 
Superstructure and Substructure. .... 0.2.66. 2 fees eee 70.25 
Miscellaneous Buildings, Repairs...............02-e esses: 397.03 
Be ee tA OU nore 
———— 99, 098. 22 
CVS RO EEN CAL BECO Mt Maen Ene Week SU HLL MRE tdenoomels (hunt ote phatiate: ain te als allm/ gate 501,334.45 
MISCELLANEOUS DEDUCTIONS FROM INCOME 
Premium on Bond Interest paid in U.S. funds.............-.- 104,442.50 
Commission! Payne Coupons.s Avie al ares ieunase mies 2) a abess 1,124.99 
WeOnd SL UUSEGE CCS ME LCM Me i ilen dima a ree bade etal ete Gilets bla aid gs 1,162.39 
ee 106,129.85 
RESERVE FOR' REPLACEMENT —General. ccc. ccc ede eee see eta eee ree 15,000.00 
Fixep CHARGES 
MMGCTES ECO D TOM GS eee tia Vda we te ca tlits, Menerevin fa MNuNNgENN dln ihe A Uaulersalaltads katie a 950,000.00 
OEE RLS COUT TNT er a) epee er on UL Sien cL MDL T ORNs tou stacey i ah 8,846.16 
—_—_——— 958,846.16 
OTHER CHARGES 
Interest on Advances from Minister of Finance to meet Bond 
TEPER SE Ge eee Re oe any ate ee anak ign ctNY Bile patio eyotat «totale ats 8 280,588.42 
Depreciation thy See nia me ea oti Sou euaaiaselirnatanale Oy rainy gyar atte ley iat 166, 156. 20 
ee 446, 744, 62 
a LS OP Oa Ot 
Nea LNGOME AI BEICET FOR MCERTOD «5 ciuwgiate co hig'a ules ai gledyis tele are sda niain’e onaiehe)e elaine a9 $1,025,986. 21 
MontrReEAL, 24th February, 1945. 
VERIFIED AS TO AMOUNT 
CoRRECT: or Net Income Ds#rFicit: APPROVED: 
_ F. Hurtubise, Watson Sellar, Alex. Ferguson, 
Bridge Accountant. Auditor General of Canada Port Manager. 


D. W. G. Oliver, 
Treasury Officer. 


580 STANDING COMMITTEE 


12th April, 1946 


Deputy Minister, 
Department of Public Works, 
Quebec, Que. 


Lr: 
Jacques Cartier Bridge 
I enclose the National Harbours Board account amounting to $150,000., 
covering contribution by the Government of the Province of Quebec towards 
the deficit on the Jacques Cartier Bridge for the year 1945 under agreement 
of May 5th, 1928, between the Government of the Province of Quebec and the 
Harbour Commissioners of Montreal now National Harbours Board—Montreal 
Harbour. 
I shall be glad if you will obtain the necessary authorization for payment 
of this account. 
Yours truly, 
Port Manager. 
C/C Treasury Officer 


Form 604/9-3000-1-46 
No. J. C..BaL0B7 


357 COMMON STREET 
MONTREAL, 31st December, 1945 
PROVINCE OF QUEBEC 
To NATIONAL HARBOURS BOARD Dr. 


MONTREAL HARBOUR 
Jacques Cartier Bridge 


To contribution towards the deficit of the J acques Cartier Bridge 
for the period 1st, January, 1945, to 31st, December, 1945, 
under agreement of 5th, May, 1928, between the Government 
of the Province of Quebec and the Harbour Commissioners 
of Montreal now National Harbours Board—Montreal Harbour, 
as shown on, the attached. statement:—- 1° \.n enue ee $150,000.00 


THIS ACCOUNT IS PAYABLE CASH 


RAILWAYS, CANALS AND TELEGRAPH LINES 581 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
: JACQUES CARTIER BRIDGE 


Agreement between the Province of Quebec, the City of Montreal and the Harbour 
Commissioners of Montreal now National Harbours Board—Montreal Harbour, 
dated 5th May, 1928. 


Application to the Government of the Province of Quebec for its contribution towards the deficit of the 
Jacques Cartier Bridge for the period of operation from Ist January, 1945 to 31st December, 1945. 
Maximum amount of annual contribution by the Province under Clause 2 of 
the above mentioned agreement.................. pe Me eh yay (ene a ae $150, 000.00 
Deficit from Bridge operations for period from Ist January to 3lst December, 1945, as 
fen pavement apache — inj ame Gigs hes ete de «hte e ete ne vn PU Ea ON A ears $1,036, 873.97 
(SVAESy te Cpes ed Biante Rede (Nikos nee: Sock 5 Giese 4 eA RecA aA OR ren Pat Oa eae eS EE 345, 624.66 


The maximum contribution for the period being less than one-third of the deficit for the 
period, as shown above, the contribution from the Province for the PeTIOd FSi ye. $ 150,000.00 


Nore—Bridge Bond Issue 

Harbour Commissioners of Montreal 40-Year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue Ist November 1929, date of maturity, Ist November 1969; rate of interest 5%; total amount author- 
ized, $19,500,000.; total amount issued and outstanding at 31st December, 1945, $19,000,000. 


Alex. Ferguson 
Port Manager 
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582 STANDING COMMITTEE 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE Bera 


Statement of Revenue and Expenditure for the Year ended December 31st, 1945 rn 


REVENUE 
Bridge 'Folls:-Colleatedys Rule acca c Peek il he ty OAT ae Ree ire ea $ 593,932.37 
Privileges'and) Rentes) vg pecs 8 peut ene My eon eon ney abit ani eter eee 10, 696.63 
Miscellaneous Ge Bo ed elt eras lsige hme Nie) Oa IM AN AG Seat oh ee ea 412.51 

$ 605, 041.51 
EXPENDITURE 
Administration— 
Contribution to Montreal Harbour for Administration.... $12, 000.00 
Personal Services—Salarieg vas! eo SI Oe ae 8,119.83 
Insiirancevand Pensiong As ait a eden a Gs eae oi oe 4,365.39 
Ofice iRentaland ‘Mixpenses: 2. sa a aa ee 713.11 
War Measures Precautions (Guards’ Shanties)............ 383.50 
$25, 581.83 
Operation— 
Personal Services—Salaries and Wages................... 37,461.84 
COBW OR Tyan BOnUs oii) Pe Unie ee Con Tenn rat tat ee 253.59 
ATC ROSA DIMAS Nog he ES ee Neca ea ea 2,209 27 
puntry Stationery. Telephone, eten tie s.c 5 fie ee 220 0% 
Transporting Employees—North and South ends....... bu 481.71 
Insurance—Workmen’s Compensation, Bite ebeus, oo 1,444.14 
Fuel, Water, Electricity and Sundry Supplies for Collectors 1,035.06 
Avtoand “mick Seryisesa lj ies tence Nh aaa 610.00 
OQUGOMBER NICER ute Mes ccna ts Te MELT Wok era a 9,.317).32 
Bridse Miehtinp, Current eyo.) Hh Bas wi hia we eee mn 4, 684.80 
————— _ 57,773.30 
Maintenance— 
pulgradeand Drainage 4.6!) See am ENN 4 ren iat enn aa tieds 28 .05 
Substructure and Superstructure,................./....4.. 391.14 
Roads enciSidewalicau) ey Gece nt ote Menon cna een 2,032.06 
Toll Houses and Miscellaneous Bualdings ys aise etc 778.81 
Lighting and Telephone System.......................... 8,940.31 
Gleaning oad wave eas ceicied wae tee ae caemiaaen: 7,691.48 
dramie Signs, Signals; 6bcu).) svete woken ay oc eee 205.27 
Pncineering Meese), Susu tee au cease 1s at Ora Nba: pa 2,000.00 
—————— 22,067.12 
— 105, 422.25 
OPBRATING INCOME. Wy. Wat haere y.00), Poca ame CAR. on) Nk naa a aia a $ 499, 619.26 

Misce,titanrtous Derpuctions rrom INCOME 
Premium on Bond Interest paid in U.S. funds................ 102,070.50 
Commission Paying Coupons s. 614 i641 es sou oe hel he 1127-62 
SOuC at tustee Hees ee Lui ua Maem mnn NOs GMb Magne 1,099.18 
Miscellaneous Chargesy 0s.) G/N ea Oh ee ee 114.31 

1045417. 61 

Ruserve vor Rurracement—General. 0.6.0... cccccheececceciesecncee. 15,000.00 

Fixep CHARGES 
Interest.on Debt due to the Public...)....4...............,. 950, 000.00 
AtMortization of Bond) Discounts. yeh eoaleet dt, oa 8,846.16 

958, 846.16 
Other Charges— 
Interest on Advances from Minister of Finance to meet 
BOG EB LOLOS EH 2!) 4 3.a6 WRN. NaN Or rae tae an 292,079.26 
ED Lore Nets 10) LAE a Maa tae ck WDA RIYA 166, 156.20 
458, 235.46 
————— 1, 417, 081.62 
————— 1,536, 493.23 
Nur Encome)'Duticrr ror Penion 2:17:41) \9.N an, pene ee Ae $1, 036, 873 .97 
MontrREAL, 6th March, 1946. 
VERIFIED AS TO AMOUNT 
CoRRECT or Net Income Dericrr APPROVED 
F. F. W. Kelley Watson Sellar Alex. Ferguson 
Treasury Office Auditor General of Canada Port Manager 


D. W. G. Oliver 
Treasury Officer 
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“17th..March, 1947. 


Deputy Minister, 

Department of Public Works, 
Quebec, Que. 

Dear Sir: 


Jacques Cartier Bridge 


I enclose National Harbours Board account amounting to $150,000, cover- 


ing contribution by the Government of the Province of Quebec towards the 


deficit on the Jacques Cartier Bridge for the year 1946 under agreement of 
May 5th, 1928, between the Government of the Province of Quebec and the 
Harbour Commissioners of Montreal, now National Harbours Board, Montreal 
Harbour. 


I shall be glad if you will obtain the necessary authorization for payment 
of this account. 


Yours truly, 


for Port Manager. 


CAE 
C/C Treasury Officer 


Form 604/9-3000-1-46 
Nos JCB. N26 


357 COMMON STREET 
MONTREAL, 31st December, 1946 


Province of Quebec 


To NATIONAL HARBOURS BOARD Dkr. 
MONTREAL HARBOUR 
Jacques Cartier Bridge 


To contribution towards the deficit of the Jacques Cartier Bridge 
for the period lst January 1946 to 31st December 1946, under 
agreement of 5th May 1928, between the Government of 
the Province of Quebec and the Harbour Commissioners of 
Montreal now National Harbours Board—Montreal Harbour, 
as shown on the attached statement .......-.-.:- sees eeees $150,000.00 


THIS ACCOUNT IS PAYABLE CASH 


Z 


584 STANDING COMMITTEE es 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
Agreement between the Province of Quebec, the City of Montreal and the Har- © 
bour Commissioners of Montreal now National Harbours Board—Montreal 
Harbour, dated 5th May, 1928 


Application to the Government of the Province of Quebec for its contribution toward the deficit of the 
Jacques Cartier Bridge for the period of operation from 1st January, 1946 to 3lst December, 1946. 


Maximum amount of annual contribution by the Province under Clause 2 of 


the above mentioned agreement. 70... ee on eee $ 150,000.00 
Deficit from Bridge operations for period from 1st January to 3lst December, 1946, as 
per statement attached 4 13. ee ee, Sg Se ee $ 900,083.28 
One-third of Bridge deficit... 50050 os 2 Rn I Se ee 300,027.76 


The maximum contribution for the period being less than one-third of the deficit for the 
period, as shown above, the contribution from the Province for the period is......... $150, 000.00 


Note—Bridge Bond Issue 

Harbour Commissioners of Montreal 40-year 5% First Mortgage Guaranteed Gold Bonds; date of 
issue, Ist November, 1929; date of maturity, Ist November, 1969; rate of interest 5%; total amount author- 
ized, $19,500, 000.; total amount issued and outstanding at 31st December 1946, $19, 000, 000. 


(S¢d) J. K. Wyman 
for Port Manager 
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NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES. CARTIER BRIDGE 
Income Statement for the Year ended 31st December, 1946. 


OpERATING REVENUES 
Peril wee (el late er ih eee Deaths fe ne a Pacis: cecey «eae 4 4 ote of ai Alar iw om: repeal Ml aie a) arte ovel be 
Privteves ald) REDCS lets yee ue ate ere ney + weigh mbna a aye Meane salted) £ disp ig Wh ales 6 apie 


icy aC) DELEGATION ECRRVEIN LEMS rockin C Mts toe wlbiwileh sac dia ace aha wl ohebelie aeY +0! elelatanta iY) alle alg oenda 


OPERATING EXPENSES 
Administration Expenses— 


Contribution to Montreal Harbour Administration........ $12,000.00 
PET COMM NEL YACOS ele oot te cltiaea Sea tals wi scbree, Slr lel sha Gps oid wihice's 6,084.69 
(OTOP EMEBSES, 041 adit tae erg ad Ams hein enane des bone S89 195.32 
(Perera t HIS PONSOL Meno nl eet een eee ta he ole ral oh oe nia ses +e 753.40 
Insurance—Fidelity and Robbery.............6...--.005- 173¢22 
Pension Hund + HW ONbTIOUTIONNs se cuore awa cals snopes sees 6 6,686.06 
————— $25,892.69 
Operation Expenses— 
ea al SOE IGCCS 4 oo. Fant Pete) rae aes toe ts toedeane ie Sin alles BROS. oatog Sea $37, 683.36 
sie OtekAViNO) SOUS! iat ce MeRe cote orn WEGrate yo Wael atte 218.00 
da AY SEAT AE p22 em VR ge eet UN OY Soa ee ee 2,640.50 
SAMS OGL LONOL V4 CUG 22 Soya ge aes Solete Sie are Shell arala e's alae rege a « 303.08 
Transporting Employees. ..../...22..-.5 6s eee eee eee 388.80 
Insurance—Workmen’s Compensation, Fire, etc........... 1,348.12 
TERI gees AN nen Che ea eer ts MMR OTL et Ol ny aNat To Mh atiy al apa te 488.03 
Ve OT LUTE OASEC ote id eae wee tel detieard Lepale ete. ngs Ae py esc eile 99 43.65 
ICE FICE VEU CDASCG use coniek aa he tiered «fips, Sse eioe ale ai! Bee 221.85 
Uniforms and Collectors’ Equipment.............-.-0565- 105.57 
RS CEDE mrSUED LIC Se oN tee tolerate aie SO lg Goto a ae oy tan aie = als. 3205 19 102.05 
PGE AHL TUCK OCT V ICO.) ie isla pile iaiers hee pees a has bbe bas 661.00 
MTG SOE VICE Set ele oer Na foud id ore e Luoake. anand Ss, eye wlan 12,628.12 
Dorie] Ce Ware HG he ote ay Reternioh slave Gece saath aly ore! adic eo ode! 9 4,600.00 
ee bes CL On PONG Nes 5 otareta eI SS ua lsdettosttee Ge DBs! aks veaie too 1.00 
—_——— $61,463.13 
Maintenance Expenses— 
Ba berade and LOTaINaGe oS Pes eres mend ein oe a Pee A $ 474.09 
eS ULC GUT CURE N eee hs oe eal Pa etaegs nate lus Gene yy stoners os ael aie. 205.21 
UOMSURNG CUT OMe a «sedi ete alaisats ul So tin(- epee s ielsteelie’s ccd Ye are Bn PAVE 
lS CINCH OA CLOW GEO cig Silaeturakettie nye ce) ass guy t) eintenn Mapas Aes 3,020.24 
Toll Houses—Miscellaneous Buildings, etc...............-. 959.51 
MG ierS y Shes ents cata au gine ee vee sees cale «he oanlts oats} 
POEL Ae VSUOTIN eB as tired tasters Sen class Soe eth ary Ore al) Tare eels 6 33.60 
ELROD MONG SLOT Me raed PO ay a secs ies oostedee eelale ole oboe ofavelee ele aie 474.14 
leit | ECOACWAIaGe Bikes oeies hoger seuaiora eran ahaye thse (sina cles ey 7,651.33 
ahi G Sie MALS AOUC. ec Nes idusre iaels parietal eats we m5" 179.48 
Woneultine nsineer’ Gab Ce yok, Hie. Sich sklioa ak abet terete a oe 2,000.00 
ee $95, 9812.50 
Ole ooteae 
PKR N TUN Gil COMUE ame ieee ars tin ote Bite ciate, aU Sa lnetel a Bakatol atate en taka eels eh aa ade § 617,363.40 
App OTHER INCOME 
Income from Investments, Reserve Funds and other Reserves.........-.. $17,644.10 
Gel ttC OU Ss TOL IUG re eet eg tH oTeeN Gop ebal eo ou scr a Jnlionels pens Sams folhy oyel >» 0 6b le en gre! 556.76 
———___—__—— 18, 200.86 
A lye car eral BsTarause MOUhee ec RCE UO Ride Pa neil «renege ACRE RU RPI Le RACECAR Siac $ 635,564.26 
MIScELLANEOUS INCOME CHARGES 
Income from Reserve Funds appropriated to Reserve Accounts............ $§ 17,644.10 
Premium on Bond Interest paid in U.S. funds.............-.-- 22s e seer eee 52,003.63 
ED TastOe, Fees ANC COLA MAISSIONS Mavi ny) lapeterc ost oie Blau tere es tyafien) Acie a Fahne 9 WE 2,469.88 
Pr esere LOPE AC LISD ES ya Aen eH eA PE a aieiellaoa: Roveendle garean je, she eae ep + Hae 41.39 
Miieccilaneens. CATES) foe hae emails Copii sae mA eal ners. of opes tee sa. die 008 36.45 
—_—__—_—— 72,195.45 
INTL rN er Pa ene eG Seer cri ee ects Mee own eyetn +b alas Paina WiA"s i: tor itl! tens $ 563,368.81 
DEDUCTIONS FROM INCOME 
Interest on Debt-due to the Public. iy ici. . ae Sa es we ee ee ete $950, 000.00 
Interest on advances from Dominion Government to meet Bond Interest... 323,450.80 
Reserve for Replacements—General........... 00. cece eee n eee eres 15,000.00 
Reserve 1OF Mepreclatiom. ,OF. tne. 2 dos fe ee Qa oa Rin alge ole agen ie ahh a Ws afd asl 166,155.13 
Amortization of Bond, Discount. 02) ov. cg waives oh wii eles 4 Se wages oon wet Nine oe 8,846.16 
oon SA Go eee 
NP COREA) BEICT Ii ey ae een ENT G alain clals wanelscenele) mca ae ok ae oped ade, A 9 ow siempre Be $ 900,083.28 
MontReEAlL, Que., 26th February, 1947. 
CoRRECT: VERIFIED AS TO AMOUNT OF NET APPROVED: 
F. F.W. Kelley, Income Dericit: 
Treasury Office. 
D. W. G. Oliver Watson Sellar Alex Ferguson 
Treasury Officer. Auditor General of Canada Port Manager. 
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$ 720,080.06 
10,620.66 


$ 730,700.72 


586 STANDING COMMITTER \ Sse) eg 


16th March, 1948. 


Deputy Minister, | 
Department of Public Works, 
Quebec, Que. 


Dear Sir: 
Jacques Cartier Bridge 


I enclose National Harbours Board account amounting to $141,172.82 cover- 
ing payment due by the Province of Quebec towards the deficit on the Jacques 
Cartier Bridge for the year 1947, in accordance with Clause 2 of agreement 
dated 5th May, 1928, between the Province of Quebec, and the City of 
Montreal, and the Harbour Commissioners of Montreal (National Harbours 


Board, successors). 


I shall be glad if you will obtain the necessary authorization for payment 
of this account. 
Yours truly, 


ALA GMT RPL e 
Port Manager. 
E. 


C/C Treasury Officer 


Form 604/9-3000-1-46 
NoveJd + CooB a i2e2 


357 COMMON STREET 
MontrEAt, 31st December, 1947. 
PROVINCE OF QUEBEC 


TO NATIONAL HARBOURS BOARD Dr. 
MONTREAL HARBOUR 
Jacques Cartier Bridge 


For payment due for the fiscal year ended 31st December 1947, in 
accordance with Clause 2 of agreement dated 5th May 1928, 
between the Province of Quebec, and the City of Montreal, and 
the Harbour Commissioners of Montreal (National Harbours 
Board, Successors). 


Maximum payment stipulated $150,000.00; reduced to the sum 
required to meet one third of the annual deficit of the Bridge 
which for the fiscal year 1947 amounted, as per statement 
attached, to $423,518.47. 7 


One third of Deficit payable by the Province Of Quebec wince i a eS IAD 2eo 


THIS ACCOUNT IS PAYABLE CASH 


CE 
‘ta ee 


of Frage ee Mens BoA ahr ON AON Athy Prt ai 
if BS, a i bps ik a Sy hNy Hie) agen 
Red! dye iy : 


RAILWAYS, CANALS AND TELEGRAPH LINES 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JacgurEs CARTIER BRIDGE 
Income Statement for the year ended 31st December, 1947 
OPERATING REVENUES 


UHI RS Pee CE BCG TUES aah 210 ARO BU ont enn ne otal tec Oi oe $828, 024.32 
PEC SATEEN OU US te TOLL MEU ee Caere's Risaiel Senda he tedh oie g 7,072.50 
PODS Dd CO BHHVA ELIT GLEAN BINT CREM tae rae cme oaati ce ane KenL. slaty MeMIN E MUrL Ma L ae eta Weft ada 


OPERATING EXPENSES 
Administration Expenses— 


Contribution to Montreal Harbour Administration........ $ 12,000.00 
PERSONA SET V ACES eee ee ctek eee Cl st aMoaiRerS Hig SIRI Shy Src il 4,314.00 
CRLCE EEE CHSCO yey. coin! MRE INCE, han eae SL ea la ty. eke ws 269.46 
RET APS ETA ee ey AMAR! cue wales Mm tar ah arabe CU amd palpi itis a, 544.00 
Insurance Robbery, Hidelity jG... dae Pts eR hy hs 173.87 
Pon AONE UNG —C ONLI DULIONS Mats. Soe i cik ele eas Dike Le 5,808.03 
—_—_——— $23,109.36 
~ Operation Expenses— 
Pemsuree  SORVLGOS ae mun nem uae ear MET I! RL ieee If $ 40,252.10 
Airietae ee ON Sek we WL CU Nth Blab septal a8 tial ahilro Nias! sisye oie s,'s tie, 3,920.14 
OMEN OLA LONeh My IOtCs ili te re a cae va Novae lanes she ail 258.87 
AMAZE CLOT a ainatog Om eon OA erc Tbe pen tae aL Cain fea Me Ie 260.56 
Insurance—Workmen’s Compensation, Fire, etc........... 1,389.04 
CA SENG 4 Ts, CMU CIT aa AR AUR A BOAR 2 ERO aH oe Re RE Rape 786.59 
Vee ORE TINC IZASECN Ts Wer cele vite eal Wor Bee aera a wives la Nea! Uremae alardi cn 318.98 
Pee Chane PU DCHaASeCHRs yer nen Malo ine Ul ahete ge ik teat sp 190.38 
Pnitorms and’ Collectors’ Hquipment. 4.26.4 622) lay 282.03 
PSS VAUD ULSare hee cea ysimrie eciale Widely Magis. am aterate Glue allenaneeg 108.69 
MAE EO ATLL TALC SOOT VICE Oy ieee Su si klae sta coe es sae Btahale dea MBipraitan’s 526. 24 
BT era aT CC err ed oe ee Mveaa at tat CMs SycNameh cra d balie ee (yaa cat ae 13, 996. 52 
pea ee ee LER Ee ret od Mae Oy Brera A TURLS HLS ae Bie, WGA Sea cil is 6,057.60 
ea EER LOO LECT Gah bP eas COP Mi hiinter icant me te gust sy tia ais sk ietgog ts a ahh 1.00 
——_—_—— $68,348.74 
Maintenance Expenses— 
Stl SILL G GUI) uuu numa pa coi ried ue Vrammlle Hin ra iCNin eA MHL) ala lee 59.90 
SCE SURUG IN Pewter att ouiiue aire ayiee yemate eC seammn te lai wa Mh cua o,002120 
A CEeT ATIC SELLE WY AL PRO etry Tesi CONAN 4 BIW atte la SoM alas ahettean diel AAAtay 1,339.63 
Lol) douscs and Collectors Stands). 25. oreel eli dee 1,370.82 
IM eaCel ANGUS SUE CIOs eu Wen ATE ade hielo epee wie? ab jue pal ee. 349. 94 
DRM G ISS OV SUC Dw) ose Menten Tate IR Se aN A ee a 8,696.76 
PAC LUNs DEVE Meet J, Se CAMB oA nck cbse Oran Sane als 30,14 
Rea ePETOTIO MS V SOOT clone 24 Uae ater lS aman Welw las Ways sis dlalba’atay © f 573.07 
leanine ROA ole ule aie ul Boo ork LAUDS cau Gib Wiig 9,073.52 
DEW EEG AM ea 6 SASS fad fs WG oY 2 6 ee at YL MUO 217.56 
MOashting NSMECT SEAS Tae oo lava trie te NN as Yh 2,000.00 
TIN TG BSW a eel EIS RR, ON Oe Na Weal CMe ee 16 
$27,320.70 
OE Ee AUUNT Gen LINCO NER Eres ee et ya aan ae Ruel Lise loath Meee 2 ie aad WALL bears Sel tedb Sy la tedlek a's) Wai hee iat an 
App OTHER INCOME 
Income from Investments, Reserve Funds and other Reserves............ $18, 368. 94 
ACPA OOS A COLI farce th lem Atel Lets as WON an cna hls ea daar oles: al Wie QA 1, 736. 50 
ETO TENT LING OC IVEE S00 rsa Tae ne at nt NONI ROR peat lA ac a ANA aM Gulla gab aria tas 9, 62 3) Sha atcha abateal dite tal 


INcoME CHARGES 
Income from Reserve Funds appropriated to Reserve Accounts, per contra. $18,368.94 


Sit rem: om Donud interest paid.in US. Tumd ses oe so aid, a Se losle abled S23 one scone 4,364. 22 
PrnsueeEees-<— © OMISSIONS sei awe sat ee cum eG ealct aS ahh aye el nr Mad ais oT aile 2,207.98 
INE MEN CONE RHR Leena eD Re MN aA Mev aenielanli Win RCP Aaa Coltuld toage Mic avs ay AND et alte s telat 
DEDUCTIONS FROM INCOME 
Lanuiencerehh ved d DIS enience bles tro mtalaWeral BAGH oy TGR ons, SAU ay Sia Nile iva Al. Wee Al Coane AME LAr $950, 000.00 
PN MOM Za tl ON) Of SON CLE ISCOUN tasters seem ee rate a Net tiateve eases ahs (fish ale) ol sieve rsa 8, 846. 16 
Reserve for Special Maintenance—General............... 0060 c cee eee es 10,000.00 
ESOP VE TOE LIC OL OCIA U LOU he Corts Ie NAAR lcpbule Sena diac ar aula «ap DP spahce aye gk ga 166, 154.63 


Incomrt DEFICIT BEFORE PROVIDING FOR INTEREST ON ADVANCES FROM THE 
DomINION GOVERNMENT TO Mrrt BOND INTEREST...........-0 0050022 e ees 


MontrREAL, Que., 2nd March, 1948. 
CoRRECT: 
F. F. W. Kelley 
Bridge Accountant 
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$ 835,096.82 


$ 118,778.80 


$ 716,318.02 


20, 105. 44 
$ 736,423.46 


$ 24,941.14 
$ 711,482.32 


$ 1,135, 000.79 


$ 423,518.47 


VERIFIED: APPROVED: 
D. W. G. Oliver Watson Sellar : A. G. Murphy 
Treasury Officer Auditor General of Canada Port Manager 
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588 STANDING COMMITTEE f 


Ist March, 1949. 
Deputy Minister, ‘ 
Department of Public Works, 
Province of Quebec, 

Quebec, Que. 


Dear Sir: 
Jacques Cartier Bridge 


I enclose National Harbours Board account amounting to $94,961.89 cover- 
ing payment due by the Province of Quebec towards the deficit on the J acques 
Cartier Bridge for the year 1948, in accordance with Clause 2 of agreement 
dated 5th May, 1928, between the Province of Quebec, the City of Montreal, 
and the Harbour Commissioners of Montreal (National Harbours Board, 
successors). 


I shall be glad if you will obtain the necessary authorization for payment 
of this account. 


Yours truly, 


A. G. MURPHY, 


Port Manager. 
E. 


C/C Treasury Officer 


Form 604/9-3000-10-48 
Nos JiiC3Reto2t 


357 COMMON STREET 


MONTREAL, 31 December, 1948. 
PROVINCE OF QUEBEC 


TO NATIONAL HARBOURS BOARD Dr. 
MONTREAL HARBOUR 
Jacques Cartier Bridge 


For payment due for the fiscal year ended 31st December 1948, 
in accordance with Clause 2 of agreement dated 5th May 1928, 
between the Province of Quebec, and the City of Montreal, and 
the Harbour Commissioners of Montreal (National Harbours 
Board, Successors). 


Maximum payment stipulated $150,000.00; reduced to the sum 
required to meet one third of the annual deficit of the Bridge 
which for the fiscal year 1948 amounted, as per statement 
attached, to $284,885.68. 


One third of Deficit payable by the Province of Quebec. .. .. .. $94,961.89 


THIS ACCOUNT IS PAYABLE CASH 


SAS ATMO ae ae fe geet 
RAILWAYS, CANALS AND TELEGRAPH LINES 
NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
Income Statement for the Year ended 31st, December, 1948 
OPERATING REVENUES 
Diao Fred hee WE av i Gee a rr Ack RN Se sna a Re ea $964, 770. 84 
Privileges and MACHU. . lit iiige sails aa ate le gah Tags e oes pele eee ees 9,993.00 
TOA te GREET ATEN Ge EMA TONES ee aati ea ie oka lela: pe ale Nivroie dh a atelseidig ong a: Suess gen weuslahes 
OPERATING EXPENSES 
Administration— 
Rontripusion to Woontrealstarpour nas 2 us takai. ny ve nee $12,000.00 
Te aay 7k DINE VANCES sett nc Renn oe aerate eleva adie Wait al og 5,199.00 
RO HVC OnE EXNEC SOSA, Waals SO meee prie nis hk She sels ees sie ses 203.47 
Crenor lx penses yoyo eae aise octy ryt Moly ons <u fhpin’e eee nee at 2,566.63 
Insurance-Fidelity, Robbery, Unemployment, etc........ 182.36 
Pence und=-C OWE DU DIOR Se ee eles Ge kewig Ge eye ore ees 6,109.16 
—_———— $26,260.62 
Operation— 
eet OT COS te cree Tc tkpedie, Wake So iaaabie ate aias 42,584.74 
Pet EDK DENSE aay eM GR uiiers ie lass cite ocip apeens aly) dies 0 4,703.75 
DE VA LIOD OLY ELC one ey ks delhi ae inrye® HAI le 14s 249.44 
PLransporing Mmploveese. 4) i. one A ele oe ee ee da 289.69 
Insurance—Workmen’s Compensation, Fire, etc.........-. 1,330.36 
FEST MMe Ur T a er MM RRR AALS SORE ey UN TREN IM Tb a Ce A Mata me Melt, lees Cella 817.05 
Sea ALT LEO ee eee Oa ae eee agente vas ernst at 3 Bou 100.72 
°- HieeLriGivy, Purchased Mig. s.52.)0). sate vices wo bik lt yee 216.93 
Uniforms and Collectors’ Equipment........0.0..55.-..- 1,176.48 
PMs OULD LIES acu sate coke acids «Seki nalia el er tnel Ses pye dite sonie im a one a 110.56 
SUSWaSol De Ry RG ey eae: Nine Moremi te SIDR 2 AAPR oan Rn eae 885.92 
PCE OCA CE Sein coe eae A te Gras ole cui al eipardhe meee 2a fait 13,329.99 
Pride ie hte fay alias ease Sti Vheees isd oe te pie ae 5,913.60 
ee ties Us ee ee ete Sen MU Tepe Sal ace SeUNeS Gatu le eh 1.00 
___——__——._ $71,710. 23 
Maintenance— 
SGT ACC atiGlal PAINGO Ch fol ok are ogc ute eds mange tes mm $454.93 
CES ULC MDS aus oh D ule hae ale eminem wierd pace wl Nie ela 4,249.06 
ACLS ATNCL ARE GW EEICS owt ie ie ght eaten eG atads hae) i SP Be 2,834.45 
Toll touses and. Collectors? Stands: . os avai 886.78 
Missellamegis UT CIOS. oe aaa ae Sal Gc «edie tn oparens mina opel 437.75 
“hop Gq Nan ESRC itera 0 Mapa nS OV On ARES SIE OR ra oN Rae 9,621.78 
AAO EDS VS EOTech, ore Woliuieis eeedein stn AL aitucielal ace wim iels Bla = 1,199.79 
PPplep hone Oy Stee) tees axet ysis’ Bitte leieia Me myredg nen ate Shs ns 492.93 
Nea nine WOM Wave mad aw Ce che emi even a aie era se eleaen ena t 8,892.75 
Tratie Sions and Signals, eb@is. 0 killa esl cede se es 299.02 
Consulting meinder s Fees oe ooo 8 np ee esas aisles a ee oe ig 2,000.00 
PW Araert tes [Leute tent ee eee este cel ate acetate Ane atin feo eacly kPa wash orgs 
$31,400. 82 
TLicviR Pet PEENDLEU Eltham ce tocar e Wing pa vote legede (Pein) averle cle olay etna) eg 
CPE NN CLI CONLEL eater Uae sects area, 8 skalcoavs ieiahe' Sine Rie YSem emule)» 'Slgge (avs) Wielararaier es Mienmestis 
App—OTHER INCOME 
Imcome from Preserve Funds... vies ere eee eae rabies stem eale ale wis win ane nie e le ba al $18, 554.09 
Ty CRSUIE BS ZOU Eom EC oNOR ETL Damn on Oden eh Betaotne onal MAI, Rte! c eiD Ie OUST Rr acc Ste ier R 1,876.35 
APA NCO NEEL eee TMA eter Sin Ge eke cle ce i Mier eet ead Suet ae fled Meh oaabs! aes hea 
INCOME CHARGES 
Income from Reserve Funds appropriated to Reserve Accounts, per contra. $18, 554.09 
Premium on bond interest paid in U.S. funds..............-+- 0s sere ees 4,335.50 
i Trustee Fees and Bank CommissionS........... 0: ee essere reenter eee: 2,206.53 
IDelaved Income soharees. Os xiii. he vente ores fala goat on ek taste aie eos 588. 67 
INT sere OTE NSC BATON Ott ese) i Tec et has a lesalteae Etc ee hay ahs. pF nia te anne lala lepaye sy hen cp GNP Saale 
DEDUCTIONS FROM INCOME - 
Interest on Debt due to the Public... 0.0.0.6. bce eee te ete ees $950, 000.00 
Amortization of Bond Discount........... 0.0.0: cence eee eet eee 8,846.16 
Preserve HOT sad LIGDGS I wits Aen Meroe ale Misa Slate wade oTokate 9 cia d)die'n « Mnie ale 2s Pay 8 
Reserve for Déprecistionia 6. koi Gye dh a Wigs = Sie oe Leelee pee saa ess 166, 154.63 


Income Dericir BEFORE PROVIDING FOR INTEREST ON ADVANCES FROM THE 
DomINION GOVERNMENT TO Meet BonD INTEREST.......---- 2+ ese essere 


MontREAL, Que., February 15th, 1949. 


CoRRECT: 
F. F. W. Kelley, 
Bridge Accountant VERIFIED: APPROVED: 
D. W. G. Oliver, Watson Sellar, A. G. Murphy, 


Treasury Officer. Auditor General of Canada Port Manager. 
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$ 974,763.84 


129,371.67 


845,392.17 


$ 20,430.44 


$ 876,822.61 


25, 684.79 
$ 840, 137.82 


1,125, 023.50 


$ 284,885.68 


ek STANDING-COMMITTER “2 ® e 


10th March, 1950 
Deputy Minister, 
Department of Public Works, 
Province of Quebec, 
Quebec, Que. 


Dear Sir: 
JACQUES CARTIER BRIDGE 
I enclose National Harbours Board account amounting to $58,291.06 
covering payment due by the Province of Quebec towards the deficit on the 
Jacques Cartier Bridge for the year 1949, in accordance with Clause 2 of 
agreement dated 5th May, 1928, between the Province of Quebec, the City 


of Montreal, and the Harbour Commissioners of Montreal (National Harbours 
Board, successors). 


I shall be glad if you will obtain the necessary authorization for payment 
of this account. 


Yours truly, 


(Sgd.) A. G. MURPHY, 


Port Manager. 
E. 


C/C Treasury Officer 


Form 604/9-3000-1-46 
No. J.C.B. 1440 


357 Common Street 


MONTREAL, 31st December, 1949 
Province of Quebec 


TO NATIONAL HARBOURS BOARD Dr. 
MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 


For payment due for the fiscal year ended 3lst December 1949, 
in accordance with Clause 2 of agreement dated 5th May 1928, 
between the Province of Quebec, and the City of Montreal, 
and the Harbour Commissioners of Montreal (National Har- 
bours Board, Successors). 


Maximum payment stipulated $150,000.00; reduced to the sum S 
required to meet one third of the annual deficit of the Bridge, e) 
which for the fiscal year 1949 amounted, as per statement 
attached, to $174,873.17. | 


One third of Deficit payable by the Province of Quebec ......... $ 58,291.06 7 


THIs Account Is PAYABLE CASH 


ae a 


ae sehen RAILWAYS, CANALS AND TELEGRAPH LINES 591 


NATIONAL HARBOURS, BOARD—MONTREAL HARBOUR 


JACQUES CARTIER BRIDGE 


\ 


Income Statement for the Year ended 31st December, 1949 


OPERATING REVENUES 
Biidve Vols Bes ty See iialy ees amas we, aioe sao Fe tn ke hiale oe $1,093, 460.76 
Privalewes anG Rents. oe os oc hoes ails ealeien ss oieie gence wie ses 11,460.75 


Perr, CV PREC AEDT GE ETE) WROIN DEE ois ie i aie eae sib ala s)e din Cecaio s fe dup. aie idl hola ely U] spat dacalella goagetla es, « $1, 104,921.51 


OPERATING EXPENSES 


Administration— , 
Contribution to Montreal Harbour................+5--- 12,000.00 
SRG ROU ACOS SO oe eka AIR a a Fnac usta pill Stl a idle 6,277.50 
DiGe MXPemses re. oa sok sie abe cee See trhalt ays a dete e Waletairle’s ene. « 466.08 
MBeTIEP Al PIMPEDSES: som Aa els tren aber wale AD a il ean te Me (AEE: 
Insurance—Fidelity, Robbery, Unemployment, etc..... 290.11 
PEnslOM AUG ONET ID UGION Se ccf. Se ly oe uarsiens eels aa 5, 754. 34 
—__—_—_——— $25,564.80 
Operation— 
PPPS aS O TY ICES eit e tate awe eh ac aig eas lis ny ot tale ales cap bvle( 48,161.17 
EPC ICED K POISE or ee ge cus aah age k elon area, 4 ua Cro eyelet kjabe tn ote gm 6,119.13 
SUMGRY OLALIONELY » CbCe i) wualiis ay aeles ws ceuwerid aah 2 wren =e 424.45 
Transporting Eimployees............+--: GPR BIR Te nt ere" 414,32 
Insurance—Workmen’s Compensation, Fire, etc......... 1,442.22 
TES Caddie RE MS LER Ec OPA ON mS AR 2 PY sy Saeed arab RAR aE 865.68 
RA PER CELT CV AS OU Sei are ota te he Whaley coe Sty alash slob outta a Beso oy. 08s aye 59.13 
IeCErichby Me UTCDASCO. Cisiee wae Giie ee sem ele a aiecgies erin 2 279.86 
Uniforms and Collectors’ Equipment...........-.--.+-- 553.39 
SSOTTCEE VPI PLIOGA saotesp acsapls + Selaverass/ts st ejaietolns ahs ardiesgborese foo yore @ 144.59 
SNOPER MC UIMINENT ong ten clan, a) ch eiycalaians Helen af, eye's alain 688.09 
PGCE CT VACON, Doe ie alere ae arog a deiolata Agr semin a siie be: e:'9soe4 13,466.47 
Bridge aga tines cit hilar one a Sted in) nia) a lea vim arsine ale al dis 4,940.00 
TEs Dd ies teehee I MC are ONS CCR ESPON Cae» RAE MOE Glia ee 1.00 
—_—_—_—_——— $77,559.50 
Maintenance— 
SESE MC CLUE Ch torre lp ee ive ae ne ace Emi onaiel tee eye ithe oh 6.88 
SUT eS) OUTS Ue ech ay Calne alae Weyer gavel pur hes ANA aR Peer 4,086.94 
TS ATL SPATICL ROLCLO WEL KG cus v acta he icin Ge uelsc eis oe ose S)ape wie 4,781.78 
Toll Houses and Collectors’ Stands. ...............605: 1,328.07 
Miscellancous DULCINGS (is = donee te on ieee enya ee a6 1,032.28 
Plohbis Oy ster, (eo Woy hae sh aiate ae Clee ce wakelg’ © oe winley ee 12,192.31 
PO WEE ID VRCCI s Siew ics ata Wales deadeie ate alt oe cle wind siaielne alain 51.59 
Telephone System... 0.86. ler ee see eee eee hee te nee 585.51 
Cleaning FOAM WAY iis od oe ain sh ereeaeeitaaitot oie 2 aie eels a as Pe aya ae 11,466.88 
Traffic Signs and Signals, etc............ 22. see e eee ees 1,036.91 
Consulting Engineer’s Fees..........2.-:: eee eee eee 2,000.00 
Misael ane Ott to iccmaie ec tcrsiiatone tes Siia'a(avdle a'ata, wtacerey me iscene tye ei8 
$38, 602.99 
Togs UA PEINDILURE ss snoae, xe oe vot totialee © wlaloe cle g bce Gin s.siae salatere = (Rae s eautaimace ss 141, 727.29 
OPERATING LNCOME sb. ccc RR lava Nec Sie wt alols alee o elmieue pisia la oo ele aialahe aaiy dlejedieg a8 $ 963,194.22 
App—OTHER INCOME 
Income from Reserve Funds...........:secesererceseer eee es tees ne ered $19, 102.27 
Miasee lLamCOUS LNGOIIO Ls ashok oaltg adsl a elelde ethic ee erable gla e)aik's, Ble were Qu anaso.aitw a 2,182.75 
moe 21,285.02 
SE coe Tr COREE S RT ale cir Coe LE Tarte U iegloh oa Stolatgig erg alate #10 o Ring 4 6 mien, Altes Aen OOM $ 984,479.24 
INcoME CHARGES 
Income from Reserve Funds appropriated to Reserve Accounts, per contra 19,102.27 
Premium on bond interest paid in U.S. funds..............-. eee eee eens 52,359.01 
Trustee Fees and Bank CommMisSiOns............ 00: eeer erect eee ees 2,277.94 
Delayed Income. charged: 2558 iia eecg ale See pie 8 Malian ein ale en gto aioli one 3,196.50 
Charges (Trustee, bank, etc.) for redemption of public bond issue......... 13,570.81 ane ey 


eyo Rea ae THB) 1a ca. bck et To er SR HL RR apewr ae $ 893,972.71 


592 STANDING COMMITTEE — 


DeEpvwucTIONS FROM INCOME , 
Interest on former 5% Public Bond issue, period 1st January—31st October, 


1949.redeemed “lat; Novi 1949) See ER ee en ee eS 791, 666.66 
Interest on debt to the Government (to redeem public bond issue)........ 93,430.51 
Bond Discount and Redemption Expenses amortization.................-- 17,594.08 - 
Reserve tor, Depreciationis newt ee, ta eee Oe eee he tee 166, 154.63 


$ 1,068, 845.88 


Income Dericir BeroRE PROVIDING FOR INTEREST ON ADVANCES FROM THE ‘4 
GOVERNMENT TO MEET BOND INTEREST ON FORMER H.C.M. 5% PUBLIC BOND 
ISSUE esc 2s Seis bee aee ae Mey 2 OUR eek) pa ne $ 174,873.17 


MontTREAL, Que. Feb., 22nd, 1950. 


Interest on debt to Govern- 
ment is understated by 
$226.54 resulting in an under- 

CoRRECT: statement of deficit. 


Verified: 
F, F. W. Kelley, 
Bridge Accountant. 
D. W. G. Oliver, Watson Sellar, A. G. Murphy, 


Treasury Officer. Auditor General of Canada, Port Manager. 


‘5 We nel errper ys RP ee «dae — 
a . Wet kane a _ eat, oy hy 
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APPENDIX “M” 


~ NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 


Statistical Record of Toll Collectors’ Overages and Shortages Year 1947 


SO nee 


Number 
of Shifts 
Name of Collector Worked Overages Shortages Net 
2 (ays age g 0s cet CSR AA ee eee IO 254 $195.35 $ 65.95 § 129.40 
COW als eeteac cry etek Sime seas 6 an ed Be 266 35.50 46.55 — 11.05 
YET edt tatty Sha ciate ras «Tyee ts Hass 247 152.15 46.55 105.50 
MEARE LTHeI Artal: an bat. irl aed tv ee ee eerie he 262 63.50 26.15 a 
a OL Neh ra cls oe iste ie she, ise he ieee pis 165 Dio 6.85 50.90 
PIPETTE En ee eA ss eter Gla dag Git + ae enone 4 287 79.10 20.00 59.10 
eer Eee aik id's. © S wha tsin: Syshid wide #6 idee ane Hs 257 71.05 22.20 48.85 
PWheeler, Bn... cee ee eee eae 269 61.79 15.05 46.74 
ME LOD OTN e oeleheiare ew siSoeyale Aa sR ajelece oi alg: ol eat ye 81 13.75 5.45 8.30 
Damier ne a ani epistles oye Wis payee baad ay 273 115.25 29.20 86.05 
MRT EWN NE A KORE a cu ohio ole. 0 at Rha buls eoae ype te 254 45.30 32.65 12.65 
PRR een S MMe Sos hole the a5 be pheheersiane be \> 183 51.85 8.05 43.80 
(BET SRE Pe CUA porn AN CU eae a a 261 33.85 18.30 15.55 
eV MOOR See aisle Sim «aah s tcevve spe says eg hs Abe 262 99.90 40.80 59.10 
SCENE RM fe vate iy) crepe Sms nto, Oe mesure tee os 249 50.65 18.60 32.05 
MINOR O Wie occ Py sek als as! oosel iodo ot as Bish 255 83.80 77.60 6.20 
REO ULS REC HMt ea Ia ee os Sin dey Sptterel Nw tebarpracale ats 267 86.55 12.45 74.10 
PSs TCE N OO Coe ant ees ai tenays, Saha ghte tle pe 270 48.90 9.3 39.60 
Lp’ slg te ae ee cree ee 249 46.80 30.00 16.80 
MEOTES UT Ve eae cel eee ae ee oe Seas vse ines 260 47.40 i p45) 36.15 
Pere Vea: fe itarchaet sidan Mts teats teed — 2.00 20.0 -—— 
AGOLC die rhe Saline « wy brats) ane ohn eae — 21.00 17.50 — 3.50 
Ny Ek LAs A cote sis ee te ese 4,871 1,463.19 562.65 900. 54 
ee es ey eee i ee 
ToraL REVENUE-FROM TOLLS......0-.0 0000 cece sseece reece etenees $ 828,024.00 
AVERAGE COLLECTION PER SHIFT..........0 022 cece eee e cece rcs 249.00 


Marcs 31, 1960. 


Px 
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NATIONAL HARBOURS BOARD—MONTREAL HARBOUR _ 


JACQUES CARTIER BRIDGE 


Statistical Record of Toll Collectors’ Overages and Shortages Year 1948 


eee 


Number 
of Shifts 
Name of Collector Worked Overages Shortages 

EM en Rn on eG ENR UAL Rc aa Re ietan EAL aL laa Lee on On 
2 UST Pees aici h/ OU MANES SOME Sen rol lk 256 $ 203.90 $ 66.65 
EC S725 RAE, POD ie Crna a ape EN eg i an 256 48.40 382.6 
RIAU cays Al BSR RNR 1a Ae I I RR ce 101 53.05 13.10 
Dieu lier gee, Meeker asd La gene Li WU ys 247 48.90 30.55 
PP OR AEC MI rag hina A ih Coast ae 259 58.60 20.25 
OMOTE ibe we Portia iChat, hel thitadt tay 246 56.00 7.50 

STULL rah Reba TOR aOR eater cain ana Tantei 244 81.65 22.85 
WReslon aint we ee eden ee 252 46.45 12.70 
1 EG ehea a Tiara MAMA GR. A wale SULT OR aC SP 54 1.90 2.50 
Drape eloner ty Wie Tbe tly tN Mic i yk ok 277 113.70 2575 
12h Ut SY LA Se gn 1 Sa een as ae RU nO 243 28.45 31.65. 
een ty etal CSS aR SY AAU ac aces a a 262 55. 55 38.49 
TOAD Ge Meier hea et Ca eee Sen ote Re 181 77.85 34.00 
ORO TO EA ee ae roe eT ean Mean 220 44.05 34. 04 
IN AON leprae atria Ue Nn ae 263 54.35 86.20 
UIUC Ecc fae oe er anh dalle ethos 265 107.75 21225 
VE 73/7101 Fy © ATE gg Mts UR NAIR Rp eC a 251 86.75 18.20 
Pi Owner iver ne ire boc Spun ie ad 34.10 29.15 
IN SLA ame ee | AT RN) Aca Des es 89 69.65 33.65 
THOrestiVVuc ence at Aged ye ee oP dake 238 51.75 22.65 
PORT SORES Crh ei ee Ue re ea ie Naan 32 19.70 8.85 
PACUERET NSS Henig ante tex lh Ade yi) CRC rst ial 165 55.63 43.35 
MOLT Mis Silay aaa TiN, .) cemidbrl ae 50 60.30 9.10 
TROL MELEE AS bn tmign ays We Clack, See at = 12.50 9.50 
Je Aetna Sigler Oa ra 7s SOS bee niles RAE 232 45.95 54.81 

I Ee en AS ioe Se ee 
POUR oa renee ire a le ied ean Trae 4,814 1,466.88 709.39 , 
RR i Nh 
Toray REVENUE FROMPLOLDS. te.) aie setae ce ae 
AVERAGH, COoLLECTion mR Samp hi. ,)) oye aii t,he ae 


Marcu 31, 1960. 


$ 964,771.00 
200.40 


Bd 


TS BS GT ok mR eth Se Oe eel da aes a aT 1.) "nal f 
i bot ae ee Per hii ay ay inten pane ie, Hc att SA Weng.) 
SA A ES i ; ; ve 


(- a- iy’ i f 
Ton Rae we 
rs Pet F a a 
aL: 4 
7 4 


' ite 
: 


RAILWAYS, CANALS. AND. TELEGRAPH LINES 595 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 


Statistical Record Toll Collectors’ Overages and Shortages Year 1949 


a 


Number 
of Shifts 
Name of Collector Worked Overages Shortages Net 

EA ast es Se A gee eae i DINaPone ts 229 $ 166.30 $ 46.00 $ 120.30 
Ca ete hae erg 8 Seakbuor ar a Ua os ey ibalys 16.45 19.65 — 38.20 
MCRL LT a ee Liysfa atl «eid onan Sees stirare asthe os 247 34.75 51.85 —17.10 
PPR GT eA aie cee wel eae WAL aca ee aaa 196 45.65 19.60 26.05 
Gauthier, A..... CTD x Mace yc ene ye heaia tek Sh hs 230 50.35 19.04 31.31 
SS Ve os lee ans Dek eecantgwartenaas 195 90.00 28.90 61.10 
UEP TST Oe aa eae DR Bet a a RE pe 68 34.20 15.80 18.40 
RETOUR e ee ak Ty. Tey ethan Gwen's sp 153 43.40 27.45 15.95 
TU ONOUT REPU yee a1. 8 tee a Biateiens) Aiea erste nse Ns) 6 246 78.15 12.20 » 65.95 
BSC aap ie Oe hit RUG erties arcs ale Cet ae 227 84.65 29.50 55.15 
S08 V8) 8 ie ee a Mee RE to 235 56.60 27.65 28.95 
PCN NEI VOA Ui) Cae ivralara ia dilpie ald Oa eons 204 148.23 94.80 53.43 
SA aA Tee NG) ty clei ok ne NCIS | ne Sg an ieyence ' 244 167.40 40.20 127.20 
pe AN Gi dates heated Sac nsgd!clertry foia he: « 67 32.20 19.35 12.85 
NETO RIOT EUehy ACI ct) io Shauna Milnor go aps © 201 27.80 25.45 2235 
SUE Verh roent tceseiemay Ria lee elect pet tela 263 94.65 107.10 —12.45 
GEM AL Gp ilunn ears os, die at ReMi A MUR ct 0 17 5.65 0.40 5.25 
GOS ee hk Meta as Ged ames «oes 239 37.43 38.40 — 0.97 
PEEVE TORU Wk A eile amin ge scotia a 4isdey #: sue 49 53.55 4.55 49.00 
TE yeir/gy iy eh PN Na acs GR SN ee 260 46.55 Deas) 17.80 
PNP EITO VLG he aa Bal sia neice oho aloe sede 243 61.60 75.99 —14.39 
Be OER eens Ras GA Nera trata vals, Sind EN a 250 107.05 34.00 73.05 
SIS eOIG Ch, ue ety ayo ciee Oras sta 62 9.90 5.05 4.85 
PISGUF DONNIOTO! | Grek fils sericea see kee eee 49 77.80 11.61 66.19 
IVER aman: Peis att he Pano eU didi Siva Rye tahe ls) 249 153.75 76.70 77.05 
ATRL RE CEEOL pb QTE el Pista ADRAC 58 17.95 10.10 7.85 
CERIN eeee te eet a Pal prclieaie a gk chat Ona 203 77.95 44 30 33.65 
PEN E(u pe RE UN PAO fe Aad a a a 122 35.00 36.75 — 1.75 

Mere Ne med Coe Mento lS U a UNE cae lo aiteczt wel Y — 3.00 3.00 
POM LON aah tude ONE shea iale Dees hin, # — 7.00 11.50 — 4.50 

Wa ai GE Nd cc ge REN aan SO MORE RR VG aia: Cc ETE Ske. 

Me Ge baat wr abate eg eee, el ks 4,921 1,864. 96. Ai 965.64 899.32 


Re rey Ooi oe ahh ee RE ee a 


* Students. 
MoTAL REVENUE PROM): LOLESIS 2% lieve on seated te eb bee meen ie Bate $1, 093,461.00 


AVERAGE COLUECTION PER SHIFT: . 0c. ccc eee cree eee eee ees 277.00 


Marcs 31, 1960. 


596 STANDING COMMITTEE 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 


JACQUES CARTIER BRIDGE 


Statistical Record Toll Collectors’ Overages and Shortages Year 1950 


CAH eye VAM Tana) aaa ea 
; rn A ve aon se 
7 “ t 
Re 


- 


eos eee 


Net 


$ 129.80 
—13.05 
20.35 
32.00 
24.60 


$ 1,220, 101.00 


Number 
of Shifts 
Name of Collector Worked Overages Shortages 
EGC See Meee ra, Brn 8 as eh Bel 227 $ 202.25 $ 72.45 
SNCS EG oH) A GIO RG oes SR a ER 236 46.45 59.50 
LUBE eos AR NES GAELS IR See ha ea Yc 227 48 .00 27.65 
GTAMLE LOTR eae ng Cane Bat ened ek ers 113 46.35 14.35 
PW OO VER it NOR comes Ae tds 2 227 18.75 54.15 
PDETIO Ui oP atten: ee cee EN 5 scores 224 57.65 42.40 
ARGS CTU ROR BOR Se UE Sat eRe a Raa Ader 243 94.15 31.70 
1 5h S753 Be NE ol ee Men rR 129 40.50 27.40 
TOG Heparin Upto ae Uae i ie) A ol Se Dein 154 46.68 22860 
eonrCh amp Aly. wus ts cae) Me oe 43.55 33.50 
ANUNCIO A wd uy cae se pu 249, 142.05 47.65 
apelle herr a eu teas ke ih ONS 143 42.00 36.30 
Tee cyt cagcs | AP ge TU enh ers net OPA da NN a a 239 110.00 81.75 
CORPS VeD I TW tao aera ote a NR RE gre TO, Ea 238 59.80 54.82 
et Lg, ANN ros ees at ed gee 243 167.57 157.50 
SCHOOL AM Meet oka ta? Dies Mec en ee oes 213 82.32 38.20 
NOT EMOV Os bs Oe eek PS ar ee 226 63.00 105.58 
EC ACHERA ME URC?) ANTS An nck St aay Aye Se 236 95.50 41.15 
Mga Te Et Go Maco Uneven aa MS ge IC Ia 236 110.10 $1.35 
HOLT OR USE VW 14.5 ha ala tease ee hee 216 107.25 34.30 
Poole, Aa e.0o.: — 9.50 4.00 
SUbeL orale. iis eet tule hse: 4,242 1,695.42 1,068.35 
BCOLMBO UNO RY a ee al cts ts aii, 68 i Fao 14.75 
PLOT EHC Y Recah ie ey eeu he ee 63 21.60 17.10 
EDOUPBONAIOFE Wr. peeuie ou owe la es 61 68.40 81.80 
TALE OCLORAR ae Ry OL YN a 42 46.27 17.60 
Eisen Ga eee where ER A Se oe 22 8.75 0.35 
PVGhiSla VAR Mia ecu neh Fe a eM Ue ah A 91 110.20 56.25 
POUL soe ere tia Lr PUN cone Manna? eee 4,589 1,967.99 1,256.20 
a eS I IS 
*Students. 
ToTaL REVENUE: FROM, TOLLS? Sen). oy a 
AVERAGE CoLLEcTiON PuR’ Sains i.) 04,23 a, $ 


Marca 31, 1960. 


266.00 


% 
E 
- 

— 


m on cae mi & PRT Oe ity ewe To. * 
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s NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 


Statistical Record of Toll Collectors’ Overages and Shortages Year 1951 


ee 


Number 
of Shifts 
Name of Collector Worked Overages Shortages Net 


Br 10 a NOES ee eM a ee eee Oe 200 $ 96.04 $ 38.40 $ 57.64 
PO EM eg eS hu ghiie Se Spal e's Uouse "els ened ar ® oat iere 209 37.05 36.95 10 
PRC EIR SPAT LEMS) Sarum eileen Sd c.alas he erg ydrel pans 225 49.60 81.05 —31.45 
NICE RUN cua Mie apd teee as fet GP es 234 40.40 Bi 400 3.05 
POO CLO Cea ho PA dee ur aN Ark gia Sal oe 113 34.25 19.85 14.40 
SVC Ie MINE eae hnan Pas fh apaaeet 223 77.30 43 .20 34.10 
ES Ch Ge ee te hy Re CORI ale Shale Wala ae Ua ons 20% 49 .90 42.85 7.05 
PR OMUILIMEER CLT TMn ytd Mia Wikre dee eek aan 235 82.10 29.65 52.45 
NW Wileclenee Rien get ry Ceca MADR OL Ws laleys Gite eerie 229 Domko 24.45 29.30 
SEITE MID), As" sks eyes ah eiwinle aysvaietarsts 224 44 .00 44.45 — 0.45 
LSE STs 00 Oe Mae REN Oe EE an a 220 122250 51.95 70.60 
LEA TNs sha iS ieee le hit aie dade Oh 247 119.90 61.75 HSL TS 
[ELS Nese. CC, Se OR cr ocean pair arn ns IA 230 68.85 97.45 — 28.60 
COME 8/2 5 UL eee eM SSE Nee ae arti nea 215 40.50 BL45 9.05 
IP la synctuiti: TOR ete Nel Aine eset ok BIS OP eeu Bree 231 56.90 82.05 —25.15 
emer b teat Pui EN EL. aig a es 223 73.09 28.14 44.95 
Nomar ler tee. Si RAE Ee al ks 218 54.30 52.20 2.10 
EMT EL cart ate 28 os RU teres sepe NG: «a 220 82.75 35.80 46.95 
Para RM aD tee Ne Use Maat etiaite miei 229 85.00 73.00 12.00 
BEN ie coh tate yelionay the chard tite wae eZ 215 64.45 20.90 43.55 
RMU LIAR) Sens ES sly alg sas yn co she laser 102 21.45 18.80 2.65 
PT ROMC EN EO doin ncyire, bows cd wea ds 64 11.15 21.70 —10.55 
BRIS Tee EES siting 2 asokc «Uieea sos. ale wie acute ee 82 61.85 12.20 4.65 
eg anicte: Ce WR re ean ach nea ee ot Boe tees — oe 
Ce Edn dey al me, Shy sa Mes elyah : g. t 
OLRM Hide ey Tae, A Mera iud § sane — . 12.00 12.00 — 
a vith a he NEL NA Sh ga te PE eli ga 2 Oe a 
try yea eee sa Le ae eeaina ob an uh ah 4,702 1,431.58 1,031.39 400.19 


Tors REVENUE! PROM. EL OLESS, sani dws syle oes ee slmeteen oom 2 ries $ 1,399, 241.00 
AVERAGE COLLECTION PER SHIFT:.......05+-+2+3: ieDas M erty oC aha $ 298 .00 


Marcu 31, 1960. 


Pet aah 9 zie : i RAPA, 
at iad ny Pe Ra et 


598 STANDING COMMITTEE 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR ~ 


Jacques Cartier BRIDGE f : 
Statistical Record of Toll Collectors’ Overages and Shortages Year 1952 : ' 
: 
————— ce ee eee eee aera! ——$—$—— 
Number : i 
of Shifts 
Name of Collector Worked Overages Shortages Net 
te haa, So A nese TO ON nd A OD eI cr Raa eM eaetios It OMG LAL a nh Since re 
Ue Ree hog ie ee er A Ol Be) ae 95 $ 45.55 $ 32.00 $ 13.55 
CTA NOUN pees Shah) a te A VE er AN net 126 46.10 28 .20. 17.90 
POLY Be ike tee ta ah wwe Ge ame at, (bu 222 34.20 35.50 — 1.30 
PERMA SME Feber EV as aut Wie ah inigey FL 211.00 238.95 : —27.95 
BECO VAR My cre cn Cape Mk gh ue ON ata 233 54.25 46.75 7.50 
PRGCR II Ne Seta iy Noe ake ae Pe) 169 44 20 49.55 — 5.35 
etree SF SOFAS CUED 9 AE ba a OY dlls Oem He 222 97.95 64.50 33.45 
ISGNOT GR Haye Ma foie Wu, Said bees batts 229 G2. 25 54.90 17.35 
OUDIE SAS, el Rie ie ey oi te aaa 227 66.00 34.85 yf) 
POUIE Sr ucy ry artes arty fal ie aE vs rd 76.70 40.00 — 36.70 
eld ehcic) Es a ENE: APRN Tae a 0054 a Po 231 72.95 36.60 36307, 
EASES Cel tod ce 0 fat0 2 Wegmr W aeh Ml Tae DRI 234 72.00 61.65 10.35 
LCS TTS La TRIS 108 Une aig aed eta Ue Dar aie» 219 118255 61.25 54.30 
AS Ae Fase NAAN EO ARS RA RTA RE 203 141.05 91.35 49.70 © 
POT T Creel li aohts Lei oc ttagl es a 230 73.60 78.40 — 4.80 
Dal S24) tex) Loi ah OUR at Ar EDR Re I Ce a A 248 88.35 83.65 4.70 
PSCLOM ALE Anes Citi eke Uk moe to ee 212 83.54 28.65 54.89 
INO EIR GIG bss Gek yoke Sere ee vss eerie imal 216 69.85 56.10 13.75 
RAQH AC MAN Natio AMS at UT Non nea el yate( 4 230 110.80 73.95 36.85 
SMT UATSA a a0 ee opie MER, Tau a ape is Mea Be 241 132.00 116.25 15.75: 
EE ORES Ua teens ae a ei: Meemnyy | aeK Bd 210 67.45 17.60 49.85 
CHA SHOU ee ae EN ST eiprat lu eet Gee 21 5.70 5.26 0.45 
PREC PMG EG Teak, ere eer, Ne nthe ira 78 15.30 10.80 4.50 
PNLOLOD CY puree ect Mie emote ating. Oe 68 12.95 19.40 — 6.45 - ~ 
PA ODCLEALESEY, Ce gist uh Wy MON aa C4 Hd ae 90 57.85 51.10 6.75 
FDourbounicres Gi. sees cece ee 68 26.35 23.25 3.10 
po acs eW bes ee Urs BN ne ACA a ney ee Oa 36 19.20 8.15 11.05 
Nr 0,938: olka cal G WRI NURSE Pairk nasty SOLA eh e — 2.00 2.00 = 
eae che es aM ON el RRM AO LATE Siem 
AOU ey eo ee hy dirk ade oer ar erarchonane 4,802 1,914.69 1,450.60 464.09 


Eee eee 
* Students. 


TOTAL REVENUE FROM /“TOLLG*> fi even. bes oma ees eu eo ae $ 1,580, 577.00 
AVERAGE COLLECTION PER SHIFT!..........cccccccs Ae BANS oe 329.00 She 
Marcx 31, 1960. . 


Marca 31, 1960. 


h Ane: vii A re PASC arte oe he een SP, ie ssh hawt We | a ‘eh 
Be NG Se giclee Alana hig AS 
, ‘ S \ 
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599 
NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
Statistical Record of Toll Collectors’ Overages and Shortages Year 1953 
Number 
of Shifts 
Name of Collector Worked Overages Shortages Net 

“oats US NOON TARO MTN SN SS A ee AN a a ae Th eae, nV RL 
CT ASOMN ae eu) ol eo aes bys e'ecee keel sony 200 $ 45.75 $24.70 $ 21.05 
TTS ot CONN SOT Oa a ORE G iene AR As, 36.30 34.70 1.65 
BAA UIA Lshege Mes Ta band. otto! shies 9 ahs" eas Trei'e le 229 55D Slo —28.80 
IEEE a Gs a Os A oe 232 50.65 52.45 — 1.80 
Ey eae ay it ted cy ate sriarelh ole iis 241 54.90 92.10 — 37.20 
Se tares PERCU I se Be SPAR abedlec A Sunn, EARL RIN Sone 207 89.10 36.40 52:70 
IDEM OLE MOD Mee etacrs clasts anet ctera she ger aie 222 103.60 68.15 35.45 
SEED UT recaps es Natu RUS ave ad sesh be acels 245 97.30 56.40 40.90 
POU EL yy ee ite TaN AN eae Sie aes 245 80.55 68.40 12.05 
WVINOC LORS ALUN Ns heii oh lus Giles alexeiarnios © 229 Tleod 40.65 30.70 
LBC R Kexet hcl Ws Wa Rie Ren ang eer 230 77.00 68.45 8.55 
UVSh oye) aa CHL ARS, aa ean i aa AGEs oP 217 94.65 AT .05 47.60 
ES Te eee Oy idan, of elh A Mowin e ate aula 242 102.80 62.75 40.05 
IBLE ath | oul Eh et a or ae 94 51.05 332.20 —281.15 
PRN eye eo aly ls oa Sihnaapet eo Ul AT 19.30 12.30 7.00 
ES DDOM ee ca IE ES. oielg tar sls ies 231 ono 40.20 32.39 
ING ETO VLE ice Hs) Bee he Deas) Sel Bie chee 221 81.10 59.35 21.75 
PVA UIN ore Mtoe eee vile. oak ais oats SNS 4 yp-UE 109.75 52.8) 57.40 
US rent ea ab ey otic os Dias bod) Nah my al etn ede 238 81.45 96.95 —15.50 
SESE NN eee eee erk ahead ccd saline 212 133,00 102.30 31.25 
SUPATTELIOP EON Macc cok one dor eelt 61 13.20 6.15 7.05 
EI HEU NRL tite ecto e a aetie wh wees 83 24.00 12.90 11.10 
ROR Ce ATE Wh tie can arte ek pn, Sidr abe aie are 89 16.25 36.95 —20.70 
Sourionniere, Crave (2 par ses eet ald 90 26.70 33.90 — 7.20 
vol BRETT AREA deg Ftd Be Aa lars RCE eR a 70 30.75 29.65 1.10 
eee He ear OE Salou —— 4.75 3.10 1.65 
PEO Mane oor td aha rar an a omy Ate 230 83.90 102.14 —18.24 

ISU Tac ies cane NORA NC cab Ls Be Th ea ST Ds OREO EI SENOS 
Gnade ee NN ea ce I Um 2h) 4,864 1,704.89 1,653.99 50.90 


aia 


600 STANDING COMMITTEE 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 


Statistical Record of Toll Collectors’ Overages and Shortages Year 1954 


Number 
of Shifts 
Name of Collector Worked Overages Shortages Net 
(GEAR vNt | Baya: Mele an aN ar eR Laies BR 242 $ 47.95 b cuped di) $ 26.70 
Anavineias Geter peta ech ye A an 229 56.00 41.25 14.75 
NCHMI GUE tt ee eat A hs ee oe) tee Opa 50.50 97.55 —47.05 
INPSMIOT MSc eee ec nyc gals ne ety 4 Nic ahs cg 231 46.00 53.40 — 7.40 
TD Oar ARUN sae ores. Sa te boges dt ag 242 75.25 67.20 8.05 
DaVOle ae wees sah TAP 215 90.06 42,00 17.56 
BOTMOL Ti A ee oP 4 ys as REE coe 236 80.50 Ooo20 25.25 
ECOL ee er nee clear ga kamal cuneate 245 71.05 56.15 14.90 
PIO es aoe Rioneh bay Caves 246°) 5D: 50 60.55 — 5.00 
VAIO ORgti twat ees alee’ 0) as og a oe 17215 37.70 39.45 
ROACH Ne lee ettinks hela kn eke 243 49.95 68.95 —19.00 
MCA CIONG ME ace ree ea LS cn. ace ieee 210 tis s25 54.40 58.85 
SCAU DIIOT LON Mish ieee ae, Li. ee oe 23 11.20 4.60 6.60 
IBLE FAs MOAN USR Ey SPAT ae nn ee ae 234 80.05 92.80 —12.75 
Jaber kG a ay Pee NNER A ea a 238 88.45 122.00 —33.55 
ES GUGHIG SLU ME ere ate ele ik eh dacs chen JOM 193 78.55 Duneo 26.30 
Legon 7g © el RY GUN A tees eee guae eae a eat 212 45.80 66.10 —20.30 
DARIO MEE NSCOR OM Suacee Sa herve eee 226 54.35 39.50 14.85 
UNIDEDN ONE Saks WL acs ROE as Bic ate ci ied 226 78.70 64.50 14.20 
EVO er PI RRO ene cial oncom en ee ER 229 81.15 53.70 27.45 
SAO DEMO MALU AM Se i eee we Macs. stn la aes 97 26.05 19.20 6.85 
“INVES TRS BARS Tae AO ees Sh eR RE 47 0735 11.10 — 1.75 
BES OUD ASS eat ures or ae Se ee he oie, 67 24.24 19.95 4,29 
* a SCL Vine DU Bn a ee a 194. 52.30 31,80 20.45 
Tyersal tic(ooit at ute oink oe LAE ane Di, 21.55 19.60 on eae 
PMLA VC lat mat gen PE eh tee 63 35.00 29.99 5.01 
1 Stove ES oo We SENS Ra Sia ec Ra i — 2155 16.50 5.05 
a SE Ye i 


BO terme ciel ee NM ga a Wu ie 4,904 1.521.50 1,329.79 19t-71 


Se en ae ee ene A ee oe eM 
* Students. 


DOTA REVENUE FROM, Torts. chp ite pene re cee nk eee $ 1,787, 766.00 


AVERAGE COLLECTION PER-OHIFT: 0.) U9) G este ee mobo cd0en 
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Number 
of Shifts 
Name of Collector Worked Overages Shortages Net 

GRE SHVe a1 Nd ea a oa ae 233 $ 54.50 $ 31.95 $ 22.55 
MVEA yma ape Sees etnies a) «fh ahr Sysia ee pi gages Zod 41,25 41.65 — 0.40 
NGM E HICH 6 ot Opa ye i og ao 230 77.85 114.45 —36.60 
VEC CTN WA Seg Mie Phe cult elas als ainie vcd ENS: 51.45 51.25 0.20 
rea NG ede fe bata ray ayetese Sah sain ats 243 75.05 76.90 — 1.85 
Slane CIO Mie: Ghani ais, RU He ig Sa letolalin oh ails 3 Dyes 107.10 101.45 5.65 
PSU OUU Eee CLES NN Cos wee sae gaa 238 85.75 44 35 41.40 
Toupin, R 229 100. 25 78.15 22.10 
EE MMU Lee eageiasrefaiialm. Aste tes crates oes lens er te 247 60.20 89.40 — 29.20 
WU Erber ees Neate alti hle ls anh 4 Wh Wile lo Rey ll 207 68.55 36.85 oleae 
eGR ga code Acuenach date as ayunees a ees PRADA 31.90 72.30 —40.40 
(GRICE ho De ne a aE ee eR a 205 PES ebe 58.60 56.95 
PREMIO WSN oneal. Gales <a tees ge 260 77.50 57.20 20.30 
es eM a ein Psiotie estoy! Sie oes ie 220 108.70 98.45 TOR25 
VOUT RM aR cera hee Gee cals + He : oval 78.45 118.70 —40.25 
TBYaiiG bie BB ithe! scenes ec ueiMuei Stig acl es ee 240 77.40 64.15 13625 
Lungs 7s 6 en ae aE ok eeu EAE 241 78.05 74.75 3.30 
MRTOUU TA CoH a oF ale, Nageiaraleinns in, ON eh 193 60.60 40.75 19.85 
POR BRING Vetch site tue Chava ee us quent a ae 221 92.75 Ce BO Die 
PEACH Su ek ote, Sic, hore SLL PANE she 9 asl ate 229 105.55 59.50 46.05 
Hl DiS GLO Lea he teh elle Ser RS cb eae 61 16.35 14.70 1.65 
PLY EU seR at) ala thet Mate 2 Haye ors e 76 22.85 23450 — 0.50 
AVES TIPE CRLIA GLE Exreteusene oy feietiaie Daten Mane gel el ates 88 53.65 67.85 —14.20 
Re IS AL Sc seen oly ere ed 4 gam enalierayave sha 2 56 23.60 26.05 — 2.45 
US Utena etn SAE eee re ath a sbehi 78 15.30 24.70 — 9.40 
EVES URW VY oc Sttteet og) such teh = all Pally Bue tet syst a howl 232 84.00 53.00 41.00 
Zeman hy Cre tk. oh is sin ditto ie sg Oe 83 33.85 45.70 —11.85 
it CEES TON ak Ge UNE INN re A cen ar See 83 33.00 41.50 — 8.50 
PCL ah Sieh.) ate ome aes 4, Saegh ge eine = — 127.00 126.00 1.00 
TNS ge aie ES ed SACS 5,320 1,958.00 1,794.95 163.05 


*Students. 


Torat RevENUE FROM TOLLS 


AVERAGE COLLECTION PER 


Marcu 31, 1960. 
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aitai e Sislae Le net ioe fe 1a eulekee\\qlore 10 le; W's) L006 @: 6 0 eaehie) 0) 0) °6 


ET ER DUR ee Cee Butte cl ten eat Aae Aurel gens nates 


390.00 
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Number 
of Shifts 
Name of Collector Worked Overages Shortages Net 
SCARCE: NSS cE REISER RET Eo cee ee i MD AML in Manic i Pie. ahh 2 
Cea eOMy eet Ne ne mE) eek oan 238 $ 54.40 $-31740 $ 16,65 
pe a 6 89M WK RIN alee OD SO PR I 231 55.00 63.50 — 8.50 
PURINE Soi EA Te IS, easy Meahiaal 223 75.95 87.25 —11.30 
WLS ROT PAL Eien ayy Debate ay AN a vile 237 57.90 47.45 10.45 
QO REE EN Ae UN ue ti ah Suey MY ti) te hol, 243 79.80 98.25 —18.45 
SLD dae NYS A, isa Ue ina a 238 77.90 132.30 54.40 
dB Tey Prop top abs dy leas a Rs CR RT aca GT 8 EWE 85.60 48.25 31.05. 
TROL e Tb AN RANG Ml ee an a a SR OE 246 69.60 65.85 3.75 
US ROTM Pope 85.5 1a a tar” A a Pa aan LU a 243 81.90 79.40 2.50 
plaka OnE. Ct aay MIRE RAP LN gna 84 14.20 28.60 —14.40 
PSCue et FAA spe oy tiie es way w 240 37.50 72.05 — 34.55 
MURMEOTEN GO ysd pe ia UE anane Betidl eg hmely TALL ADN Lo hee 70.50 41.45 29.05 
VIB Cover gy 6 rs i cel cL ae RB 72 23870 A110 12.60 
PRIOO COWS eins atin) at Ue Nah a 248 49.95 48.20 1.75 
TCS FESS PERS, brag NNRUVN AR I a al 170 103.70 97.55 6.15 
DES STEN OLY: SERRA ME: Seo SAAT Meh eg Ni 55 19.35 12.00 7.35 
PAR ry Miler Sei bik iene ale de 8s 226 92.10 100.90 — 8.80 
BGleliea ee War ee it ates es hi dd 250 85.30 61.20 24.10 
TO Ure eesd els Mayes IB COMR emer ei ange 240 73.05 58.85 14.20 
FETT REA ee EONS i eines CAM tay OR a 139 38.50 28.70 9.80 
PeanteIone, aN oi uh ec ta wes iwi habe (Ws 34.65 42.55 — 7.90 
IN GEIMG VIO Sy Vee cua: Wh eae heat ae 197 64.55 66.40 — 1.85 
BR RTOURE EUs NC hcl eC Se TA PERO 237 100.55 65.05 35.50 
BPA CHS VE EM rig CUR eD aL Dnt win a Mth ae 245 40.25 62.10 —21.85 
MALNOT Dar Cu ie cht ere Oh bel py bul er Suan 242 53.00 60.85 — 7.85 
MTree ACK Nie ke au ake 213 49.30 63.45 —14.15 
IBS Reeser WV Ge Meat a Rr litte tachi 219 72.45 36.65 35.80 
pl Bea atic 2289 pees Ninian) eee shel cmeamaue eee 55 15.90 11.70 4.20 
ied RL OTN R71 BM FAI Ya HO AN  aI oa a aUE L 68 21.50 27.90 — 6.40 
PLR DANTOL MD Gat llgeinttas tee Money ayaa) Ne us 61 53.10 56.80 — 3.70 
A ial: Gr lee aM Sie, TORRE eau ag C8 3 1.30 0.30 1.00 
POOLE untae ai GU Reng REPS LAN _ 25.00 28.50 — 3.50 
BERG Cie Mme deca b A a bse OY aia 5,609 1,777.45 1,742.85 34.60 
TS ee ee ee 
*Students 
TotaL RaveNun) PROM TOLLss sys.) Ga eee ena Oe $ 2,127,832.00 
AVERAGE COLLECTION PER SHIFT........00..0..0ccc0cec00e. 00, 379.00 
Marcu 31, 1960. ~ 
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Statistical Record of Toll Collectors’ Overages and Shortages Year 1957 
Number 
of Shifts 
Name of Collector Worked Overages Shortages Net 
OpOUM asin che gia «Ney ofl 8 ote we cane 66 bra we aed $i 80 $ 5.40 
ML y a aS ot ais vice cece “ete «Sat Wiesel gee 227 52.20 60.70 — 8.50 
DALAT TS EE Dd, Ce RYN au ey Ww op 236 79.25 79.55 — 0.30 
Peer aA Ui ee cic UR Ie og Ee able ies 65 12325 9.10 SL 
GGA Y MR ee yaoi cite Bue dig: laste Haye ails 230 80.90 106.05 —25.15 
DAV OLE Nia nens st ste ee Oe aad 29), 84.65 78.30 6.35 
EOL ee, Sk ek ey oka s slide algae 232 76.20 55.45 20.75 
Ree RGU LEEPE CE Re ae «salle sid wba pa bare stele 237 61.55 77.85 —16.30 
PEGE eo Ghee Ae chet Sila aunty 8 We 245 89.70 100.75 —11.05 
OCC IEE: IA adc, OL acl ici ge ead oreo iaie’« 187 27.45 72.80 —45.35 
Wale Te) fc RN Saat ane Ae oes ARP a 249 95.54 62.00 33.54 
SUCH ROWS yy Panui: Bice n'a See a ees 242 43.70 50.80 — 7.10 
SE! sired la eo ie a be hak 247 101.65 83.40 18.25 
LRAT TE iy NE Lith MU ode gee ne BON aa pe 63 19.45 22.95 — 3.50 
PERE CLANOe en e Uy ial aiden sda ac tealiow ie ite 237 73.50 84.95 —11.45 
Oy a CART Nee hialtes Bolas Utes 241 73.20 69.20 4.00 
Ma ERe eT) Nari) wlaig aia bo Gk phere wees 244 72.10 109.90 — 37.80 
BNE ERI MO MEY Ec tinie tes Patch eee a wiht Wines 214 86.65 94.05 — 7.40 
HERES MES. 6 ae RAN SOUNDER re Ea 234 90.35 101.75 —11.40 
Rec ee Oa BRS BP eI ES I i le 228 27.30 70.25 —42.95 
SST RUE Hegel MAG Mey Ale kt i an ae 215 47.60 67.30 —19.70 
“VR WRT Ns cre pi eG Gia REC, a 68 8.35 9.55 — 1.20 
By aN Selle MDS COI I II PE ig aA tO 66 23.00 8.70 14.30 
YS STALISSCATIXS, Cro. eal aec ad uttyele wledigeats 184 98.70 69.35 29.35 
murCOtte: A. «jcaa. ee ata. Cpa MNS SU Ya ade 168 156.70 143.70 13.00 
“sg eign Oe Ni aA Ni RE Ae 179 106.65 102.35 4.30: 
Petia Cie tls aia eg a Wl abdicate 160 152.65 89.85 62.80: 
Oe TM eat Mrs cee ME cok au lis ar ananate 159 35.40 70.60 —35.20 
BINGE YE MAL ICS | Vicks ome inate om Tye Mok h, «aie ; 70 24.10 22.60 1.50 
SOVIET CE Ogi Ay Na nesta ld ash hare geo BY 83 24.70 58.50 — 33.80 
ek sen she Daina Grkegdeha’ avd Gach aay veers 66 15.80 28 .05 —12.25 
i odds vara hstSrs Vaall n Bre MOA AG A ar RAN vole a AR I or 63 11.70 18.35 — 6.65 
NCE CUrey- Ura a asia aie eee ee a a toa a 71 32.90 26.95 5.95 
PP OUTECE oy NU actu e sia wd ele Vis ota = Ase 48 17.00 19.05 — 2.05 
ERO R rT ei easy Sea phacda he os, sien 8 39 14.55 16.15 — 1.60 
EOL OMMA Soin AEN Coy g GR Sto ears 8 og, soa a 8.50 4.50 4.00 
PISCE Rs el. AAAI? Atty wel alie alt vn 5, 785 2,037.14 2,151.20 —114.06 
*Students. 
TOPS DLECEY FIN URE ROME LOULG ee ota dln ce git saeco! averer alm jausre"et a) #6 $ 2,201, 338.00 
AERA Gite COLLECTION PER) OHIPT Scot dil oe ap we ies «oa eae eae 381.00 - 


Marcu 31, 1960. 
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a SoS SSN ISSTSSnSSCP Tet Ee eS apres te wh 
a. SSS SS a es 


Number 
of Shifts 
Name of Collector Worked Overages Shortages Net 
EE Te So en eee 
Dear wiesontts. Macca ghey fe oe. ty eee eee 248 $ 47.05 $ 78.45 $—31.40 
1 18a Se Se, Se ae ea aa 151 34.95 51.30 —16.35 
Davai ich 8 Be INCRE A 211 74.40 97.35 —22.95 
SETI W e 05 SOEUR TS SG ed da adc Oe ere 248 85.50 69.30 16.20 
2 ENO Tek ep OMAR OE gk Po ante RA Ie 176 56.35 60.10 — 3.75 
SE pho) Sg NT aie PG Lal Bite aac ae 166 77.65 64.65 13.00 
LARELE SG haG) ap eMC EAE ot ape Ss ce aE 226 WANS 45.50 25.65 
POM nC to et eek oe. yh kG, nth 176 59.85 57.20 2.65 
RGM ae ter MiP yl 2 by Pale ei 167 62.35 70.70 — 8.85 
1k BLee! a iN Dag ene ea eee cael ae a 175 41.55 49.05 — 7.50 
em eiatmitat Anes aie oe SF 1 5 WA 174 37.80 61.05 2. 25 
Pde aDeve nee or ne) Shek ee 180 60.15 41.25 18.90 
PBUCIROWAK Ve ire te uO. ae ee 236 49.90 74.85 — 24.95 
SEEN Ti toh ie ECE pretense a sine ce On a EN 260 115.65 70.40 45.25 
AR LOR NOE CpG CT See Se A a beats RTL) gio PE 232 59.25 73.05 —13.80 
ESQUIRE PRN Ee Ae me ait nh eh Rte Woe 238 63.65 73.90 —10.25 
TRO iaen Scene oP ces aR oe 23 71.95 70.90 jE se 
“DUE nn) Cale COMERS Da Nae as A a a 248 83.00 95.85 —12.85 
BN OMT TE ee teiac! a. CSUN IM yee am! pone 227 78.90 110.60 —31.70 
| SUTIN} p. 0156 a teath MN oe De Ree, Cn ganna a ee 252 88.45 132.40 —43 .95 
PEGE YS Lett! en ENTER Gt aa wlio ONE 247 44.45 85.50 —41.05 
ACD NG) 2 (HY oct arn a RR ang Aa te 177 41.70 75.05 —33.35 
BREEN Bian Vale Lie es Nak need ee NEVE 26.55 43.70 —17.15 
Ol iene stein oth, ee talent cea 256 65.40 111.80 —46.40 
PPO EdeW ls at evi Ceres Ose SOLE Don (1350 82.50 — 5.00 
PNLOTIA VEL Cid Mee Nes. Sekt eu) oe an! Ok 70 Sae45 Dileeaty 12.10 
AYES dines bul SAND” Sie al a oe ate 120 37.80 §2.40 —24.60 
RYO S ile’ Sh bas Rem ip nity Lee Ce aan Rig eA ed 57 218 TS 25.60 — 4.45 
pe Oltemey Nl atc thks ing eat armen oN A aha aN 68 17.45 2 a0 — 4.90 
SHA ROTOUT Ca Pi rweehe mata. ott Mae 60 21.10 24.20 easel 
CEQA A even ere Narre se od ke on | Sa 58 26.50 10.25 16.25 
Ya Sean LHR Clem 00 ean a a a a 61 25.90 29.70 — 3.80 
eadVierrrey Vi wait alee ney co aa te 19.60 18215 1.45 
eo iiatain. Deer Ter sete oe ake 67 36.30 53.90 —17.60 
Mel eee NG oe ei eels Meeks ke tate 74 106.80 14.60 92.20 
RraSttees Vetere nie yt Grr Ll A en 49 17.50 17.65 = OF15 
CORREA RS Cr ah Wes 4 a) aaah Contant as an 73 36.85 37.85 — 1.00 
DB ys Wa wile) RMR a a Ei a ae eS is 9.30 5.10 4.20 
Teas Sc 5 IN © aie So pre 39 13.90 12.10 1.80 
EAL ea erated ad rk ath bates 6, 199 1,998.70 2,201.60 —202.90. -— 
LS 
*Students. 
TLotsiy REVENUE. FROM “LOLLSi, 7.000. tL Seek ces ey ee se $ 2,078, 767.00 
AVERAGE COLLECTION PER SHIFT..........0.0.0ceccceeee-ec5, 335.00 
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Statistical Record of Toll Collectors’ Overages and Shortages Year 1959—(1st Jan. to 7th Sept. incl.) 


ee DQ EEE————oveoeoe 


— 62 


.50 


(ist Jan. to 7th Sept. incl.) 


Number 
of Shifts 
Name of Collector Worked Overages Shortages 
YB PY ick (oe yo gl © aOR. aie ee ona ea 167 $ 36.75 $ 58.85 
EBC OR CR rag Ra kN kiyiyis ala d whose dyes ates 169 60.10 33.85 
PNY. aS ag DP, a eae ae oni ee cae 134 49.25 40.95 
JE A Rie oa IAG Roe th ge CeO at an tena 152 55.50 34.75 
Sere ANN oie Ne Scie sifted caaieierete,- 72, 45.80 27.05 
te Mele IVE poe te ial ua clita ake «laisse geen 161 Lo 54.90 
SE STtay (Sey a RL Se Ue 154 59.85 38.00 
Mestre Say liee's chs cee gravitate eas x stan ofa, tle 178 33.50 71.40 
TB UST P2 al 0 A RRR as pak a Pea 113 46.05 48.65 
ib eiee ereres ones ALA Nha sacle vel ly ek 58 16.15 23.60 
Pap lanes Nudes. on oan iahee nacin Soe ele wes 115 14.35. 37.15 
Meehan lec puineielS crsy th 3 e wee elt os 54 20.65 18.50 
Re tse A. ow alae eine elk gts alee 170 66.60 64.30 
Re OME PEM el chine Riva sd ids leis enlaces 170 75.10 73.75 
ee city IS Vitel, ihe teens Sealy aletgpa os Sake aes 160 DAR DO 40.15 
MSE CLEAN ah vale ia i higt che sta ado dye epee wate = 163 69.05 48.85 
ree ppe eM Petes SUS eee jee 53 19.05 §.10 
MOLEC NS atk ee wel cueley ota hye eats Suge» 94 30.80 27.80 
ROE Mei a fers Siccler es bale q tiapihelal> wie lely Bete 171 22.39 22 coo 
ea HN ein tap Rie Ma Am cry dere e ede Bs 102 39.80 29.65 
ie HC ctr eee ies sehen HD aici 169 50.90 45.35 
Pe MLCOLOMIO TUN a reye vk ane ays elt sin he cere 167 48.00 AT .85 
‘Vitae eer Feys gt GAMDRE gaan cee 70 17.30 D220 
TEEreyyo'y A Rt oe thy eae See APSE Po MSc 188 63.85 82.15 
AE ere OA Lette eek a he volasta ape teta io Fin, sine euatees 166 21.65 58.45 
[iSite (ay OA RIALS si Re Sate pyag ic aes yA 173 65.30 65.60 
\L-SRETERE S| 405 ho G@ SAA: top ME ae eS anda erates 165 49.15 54.90 
(er iat S1 OmaglNy RS Meets ABA oy aN te EL ee 169 61.75 F205 
EU Te We AHN a OG a8 AN ey RUN Ei 50 16.00 20.40 
SECTS & POI Pero RAIN kee WO PE 110 OL25 55.80 
MOLES faye? ay dies aie Re esol miele isiai =. ° 122 92.00 82.65 
SMO his madessMen Ae chat htacs = chctolm s: Paliaeal a 49 27.50 9.20 
NY -eyr INES Fo coll BE Ny a ele OS ec ae oh 140 37.50 57.25 
Pca rIerea TD) 9 Oss he da like sicelaeoup dw de engl Shes 89 25.70 19.50 
EG Ee Ol aN aaa, A te reels 4,537 1,434.15 1,496.65 
ToTraL REVENUE FROM TOLIS:.......... $ 1,354, 952.00 
AVERAGE COLLECTION PER SHIFT:...... 298 . 64 
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APPENDIX “N” 


NATIONAL HARBOURS BOARD 


MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
RECORD OF CHECKS OR INVESTIGATIONS OF TOLL COLLECTIONS 


I—INVESTIGATIONS BY C.N.R. 


June 29 to July 4, 1934 

. October 24 to 28, 1938 

. March 11 to 14, 1942 

. February 27 to March 3, 1946 
September 3 to 12, 1952 

March 16 to 21, 1957 

August 13 to September 3, 1958 
. August 19 to September 1, 1959 


For details see Appendix I attached. 


COanoP WD He 


II—SURPRISE VERIFICATIONS OF CASH OF TOLL COLLECTIONS DUR- 
ING SHIFTS 


These verifications started on 3rd December, 1947 and were carried out 
at irregular intervals every month by the following personnel: — 
Assistant Port Manager or Port Secretary 
Bridge Accountant 
Bridge Cashier 
Chief of Police or a Constable 


The last verification by the personnel mentioned above was made on the 
23rd January, 1953. Thereafter the Supervisor of Toll Collectors was instructed 
to carry out the same type of verifications in the presence of a constable once 
a week. Effective 11th February, 1958, the Supervisor of Toll Collectors was 
requested to make these verifications twice a week on different shifts of the day. 

These verifications never revealed any large discrepancies (overages or 
shortages of more than $3.00) except in the two following cases: — 


(i) Toll Collector E. Phaneuf—21st May, 1953—Shortage $25.00—He 
was to be dismissed but resigned immediately while investigation 
was still carried on.—See report file under Document No. 9 tabled 
to-day. 

(ii) Toll Collector E. Jalbert—24th July, 1959—Overage $6.00—Less 
than one hour after the verification, a Mr. M. Micheluk came to the 
office of the Supervisor of Tol] Collectors to make a declaration to 
the effect that he had been short-changed $6.00 while crossing 
the bridge an hour earlier. He had not received change for $10.00 
when he purchased a roll of tokens ($4.00) from Toll Collector 
No. 25 on north side of bridge (Toll Collector E. Jalbert). 


Samples of reports made after these verifications are attached as follows: — 
Appendix II—Report of 3rd December, 1947 
ai IlI—Report of 22nd January, 1953 ‘ 
‘: IV—Report of 6th May, 1958—on special forms drawn up 
for this purpose in 1954. 
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III—CHECKS ON VEHICLES AND RECEIPTS 


These checks were started in June 1954 with a view to ascertain that toll 
collectors were issuing proper toll receipts to all vehicles paying tolls in cash. 
From June 1954 until February 1955, these checks were made at irregular 
intervals once or twice a month by the following personnel: — 
Port Manager’s Administrative Assistant 
Bridge Accountant 
Bridge Cashier 
One Constable 


On February 10, 1955, the Chief of Police was instructed to take over and. 
carry on these checks on vehicles until further notice and on the 19th December, 
1957, additional assistant supervisors of toll collectors having been appointed 
to the bridge staff, the Supervisor of Toll Collectors was instructed to take over 
and carry on this type of checks on vehicles crossing the bridge, every day, 
at least once on every shift, with verification on at least 10 vehicles in each 
direction. 

To illustrate the type of checks carried out under this heading, the follow- 
ing documents and sample reports are attached 7-775 

Appendix V—Report on checks on vehicles made on Ist September, 
1954, by Mr. P. R. Waymann, Administrative Assist- 
ant to Port Manager. 

Appendix VI—lInstructions to Chief of Police dated 10th February, 
195 , re checks on vehicles. 

Appendix VII—Report on checks on vehicles by Chief of Police dated 
10th February, 1955. 

Appendix VIII—Instructions to Supervisor of Toll Collectors regarding 
checks on vehicles dated 19th December, 1957. 

Appendix IX—Sample report “Check on Vehicles” by Supervisor of 
Toll Collectors. 


IV—TRAFFIC COUNTS 


Between October 1952 and August 1959, traffic counts were made, on 
3 consecutive days each month for a period of 3 hours during morning peak 
traffic and 3 hours during the evening peak traffic. The purposes of these traffic 
counts were: — 
(i)To establish the traffic trend for bridge design and widening 
purposes; 
(ii) To compare the number of vehicles with the sale of receipts and 
tickets for the same period. 


As far as it could be determined, the comparison between vehicle counts 
and the sale of receipts and tickets (exclusive of passenger tickets) was good— 
There was no noticeable increase in revenue from tolls during these three days 
with revenue from other days in the same month. 


V—MONTHLY COMPARATIVE STATEMENTS OF TOLL COLLECTIONS 


Starting in March 1947, a monthly statement of toll collections for each 
toll collector was prepared. 

Each toll collector alternating on each shift and on each lane, both on 
the north and the south ends of the bridge, these statements did provide, over 
a period of 2 to 3 months, an indication of the efficiency of each toll collector. 


608 STANDING COMMITTEE 


VI—DIRECT SUPERVISION BY THE SUPERVISOR OF TOLL COLLECTORS 


A supervisor of toll collectors and three assistant supervisors of toll 
collectors were stationed on the bridge to perform direct supervision of toll 
collectors. It was their duty and responsibility to supervise continuously that 
proper tolls were assessed, collected and turned over to the Treasury Officer. 

It was also their duty and responsibility to bring to the attention of the 
Superintendent of Bridges or the Port Manager any matter or information which 
would imply inefficiency or improper performance of work by toll collectors. 


Montreal, 2nd April, 1960. 


INVESTIGATIONS BY C.N.R. 
1. June 29 to July 4, 1934 


Badge No. of No. of 
Collector Checks Made Remarks 
2 4 No irregularities. 
4 a No irregularities. 
5 1 No irregularities. 
6 3 No irregularities. 
7 i| No irregularities. 
9 1 No irregularities. 
10 2 No receipts issued for car and passengers in both cases. 
11 1 No receipt issued for car or passengers. 
21 4 No irregularities. 
28 1 No irregularities. 
29 1 No irregularities. 
Total . 17 


Sample report attached as Appendix I (a). The reports on the above checks were forwarded 
to the Port Manager on October 15, 1934 and the Port Manager in a confidential report to the - 
Director of Investigations, C.N.R., stated: 

“You will appreciate that it is a little difficult for me to take action now on incidents which 
occurred as far back as the end of June and the beginning of July.”’ 


2. October 24 to 28, 1938 


Badge No. of No. of 
* Collector Checks Made Remarks 
2 4 No irregularities. 
3 1 ce 
4 1 ce 
1 Accepted detached coupon. 
D Z No irregularities. 
1 Accepted detached coupon. 
6 1 No irregularities. 
1 Accepted detached coupon. 
11 3 No irregularities. 
12 2 No irregularities. 
14 1 No irregularities. 
1 Accepted detached coupon. 
19 2 No irregularities. 
1 Accepted detached coupon. 
20 4 No irregularities. 
22 1 No irregularities. 
1 Accepted detached coupon. 
22 1 No irregularities. 
2 Accepted detached coupon. 
24 1 No irregularities. 
1 Accepted detached coupon. 
Not identified 1 No charge made for passengers. 
Not identified 1 No irregularities. 
Not identified 1 No irregularities. 
Not identified 1 Accepted detached coupon. 
Total . 37 


Sample report attached as Appendix I (b) 


ae ae 


a ned 


3, March 11 to 14, 1942 


Badge No. of 


Collector 


Ee Wh 


a 
Keo Ol 


13 


18 

19 

24 
Not identified 
Not identified 
Not identified 
Not identified 
Not identified 


Total 


No. of 
Checks Made 


bo 
J | Fa TO ee er a) 
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Remarks 


Accepted detached coupon and did not charge for passenger. 
No irregularities. 

Accepted detached coupon. 

No irregularities. 

No irregularities. 

Accepted detached coupon. 

Accepted detached coupon. 

Did not charge for car no passengers. 

Accepted detached coupon. 

No irregularities. 

No irregularities. 

Accepted detached coupon. 

No irregularities. 

Did not charge for passenger. 

Accepted detached coupon. 

Accepted detached coupon. 

Accepted detached coupon. 

Did not charge for passenger and accepted detached coupon. 
Did not charge for passenger and accepted detached coupon. 
Did not charge for passenger and accepted detached coupon. 


Sample report attached as Appendix I (c) 


4. February 27 to March 3, 1946 


Badge No. of 


Collector 


Various not 
identified 


No. ot 
Checks Made 


INFRACTIONS 


Number Description 


Total 


eee on RD RR Re 


16 


No infractions. 
Detached ticket accepted. 
No infractions. 
Detached ticket accepted. 
Detached ticket accepted. 
Detached ticket accepted. 
No infractions. 
Detached ticket accepted. 
Detached ticket accepted. 
No infractions. 
No infractions. 


— 


Reo Ww be 


15 Detached ticket accepted. 
it No infractions. 


Sample report of C.N.R. Investigation attached as Appendix I (d) 
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5. September 3 to 12, 1952 


Badge No. of 
Collector 


No. of 
Checks Made 


or 
bo 


Los gan) 
bo bo 


_ 
fond 
He em bho bo bo Co bo 


20 3 
21 4 


22 3 


bo 
co 
i) 


24 2 


Various not 15 
identified 


Total. 75 


Nortre.—In all cases where toll collectors d 


Number 


1 
2 
2 
2 
3 
2 
1 
2 
2 
1 
1 
4 
1 
1 
1 
2 
1 
2 
1 
2 
2 
i) 
2 
2 
2 
2 
1 
1 
2 
3 
1 
2 
1 
3 
2 
2 
1 
1 
2 
2 
1 
3 
1 
1 
1 
1 
1 
2 
1 
1 
i 
2 
1 
4 
1 
7 
2 
1 
1 
6 


INFRACTIONS 


Description 


Ticket from expired book accepted. 

Expired detached ticket accepted. 

No charge for one passenger. 

Expired detached ticket accepted. 

No charge for two passengers. 

No charge for one passenger. 

No receipt issued for car fare. 

Receipt for car fare thrown in mutilating box. 
Expired detached ticket accepted. 
No charge for one passenger. 

No charge for one passenger. 

No infractions. 

Ticket from expired book accepted. 

Expired detached ticket accepted. 

No charge for two passengers. 

Ticket from expired book accepted. 

No infractions. 

Ticket from expired book accepted. 

No charge for one passenger. 

No infractions. 

Ticket from expired book accepted. 

No charge for one passenger. 

Expired, detached ticket accepted. 

No charge for two passengers. 

No infractions. 

No infractions. 

Expired, detached ticket accepted. 

No charge for one passenger. 

No receipt issued for car fare. 

No charge for two passengers. 

No infractions. 

Expired, detached ticket accepted. 

Receipt for car fare thrown in mutilating box. 
No charge for one passenger. 

No charge for two passengers. 

No infractions. 

Expired, detached ticket accepted. 
No charge for one passenger. 

No infractions. 

Ticket from expired book accepted. 
Expired, detached ticket accepted. 
No charge for one passenger. 

No infractions. 

Ticket from expired book accepted. 
Expired, detached ticket accepted. 
No charge for one passenger. 

No infractions. 

Ticket from expired book accepted. 
No charge for two passengers. 

No charge for one passenger. 
Expired, detached ticket accepted. 
No charge for one passenger. 
Receipt for car fare thrown in mutilating box. 
No receipt issued for car fare. 

Receipt for car fare thrown in mutilating box. 
No charge for one passenger. 

No charge for two passengers. 

Ticket from expired book accepted. 

Expired detached ticket accepted. 

No infractions. 


My etached a ticket from an expired book, described above as 
ticket from expired book accepted’’, they also fail to seize the expired book. 


irae Cefn, 


neat] : eae eh 2 vam abe Sat aae aca es eae 
PE acer 


— 


- © \ oN 
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Summary of infractions 


Collector Collector 
Infractions Identified not Identified Total 
Sha lk all So edt Sa SG HR MRED cA a eae 
(i) Ticket from expired book accepted................ 13 1 14 
(i1) Expired detached ticket accepted...............-- 16 1 17 
(iii) No charge for one passenger......-....--.++-+5-0+s 21 7 28 
(iv) No charge for two passengers............-.-+5.0005 11 2 13 
(v) No receipt issued for car fare............. eee 3 4 7 
(vi) Receipt from car fare thrown in mutilating box.... 4 1 5 
vil) No infractions (0. inet PL. kena y dee lela claves rele: 18 6 24 


Sample report of C.N.R. Investigator attached as Appendix I (e). 


6. March 16 to 21, 1957 


Badge No. No. of INFRACTIONS 
of Checks 
Collector Made Number Description: 

1 14 12 No receipt issued for car fare. 
No receipt issued for passenger fare. 
No charge for one or more passengers 
No infractions. 
No receipt issued for car fare. 
No receipt issued for passenger fare. 
No charge for one or more passengers. 
No receipt issued for car fare. 
No charge for one or more passengers. 
No infractions. 
No receipt issued for car fare. 
ay receipt issued for passenger fare. 
N 
N 
N 


Pow 


Jo charge for one or more passengers. 
Jo receipt issued for car fare. 

o receipt issued for passenger fare. 
Jo charge for one or more passengers. 
No receipt issued for car fare. 

No charge for one or more passengers. 
No receipt issued for car fare. 

No charge for two passengers. 

No receipt issued for car fare. 

No receipt issued for passenger fare. 
No charge for one passenger. 

Jo receipt issued for car fare. 

o charge for one or more passengers. 
o receipt issued for car fare. 

o charge for one or more passengers. 
o receipt issued for passenger fare. 

o receipt issued for car fare. 

o receipt issued for passenger fare. 

o charge for one or more passengers. 
o receipt issued for car fare. 

o charge for one or more passengers. 
o infractions. 

o receipt issued for car fare. 

No charge for two passengers. 

No infractions. 

No receipt issued for car fare. 

N 

N 

N 


WNNWNFWOWNWRRW hd 


15 10 


fk ft 


— 
lop) 
oo 
WN HK HE EER RN HE WHOONNHWWHE 
QF Lae i yy 


18 2 


19 2 
Jo receipt issued for passenger fare. 

Jo receipt issued for car fare. 

Jo receipt issued for passenger fare. 

No charge for one passenger. 

No receipt issued for car fare. 

No receipt issued for passenger fare. 

No charge for one or more passengers. 

No receipt issued for car fare. 

No receipt issued for passenger fare. 

No receipt issued for car fare. 

No receipt issued for passenger fare. 

No charge for one or more passengers. 

N 

N 

N 


23 15 


— he 
Noe bo WWORNWOTR KE WN Ore 


24 6 Jo receipt issued for car fare. 
o receipt issued for passenger fare. 


Jo charge for one or more passenger. 


Various not 
identified 3 No receipt issued for car fare. 
No receipt issued for passenger fare. 


No charge for one or more passengers. 


100 


+ Infractions 
teint REE oF ay SS yO i 
Bet er SL) No receipt issued for car tated A erik 
. i) No receipt issued for passenger pes, ie oa : BAY tae ait 
Git) ~—s No charge for one or more passengers. TSN Mant 
ATV) 9, No infractions. . Ned aK a ae) rena Joy dean be aaa a ih 


et te 4 Toll Collectors Nos. 1-4-15 and 23 were transferred a ositi f toll oct | oF 
helper in Grain Elevator Department. Ps aC oe es ae ector to posi tio 


RE Sample report of C. N.R. Investigator attached as s Appendix 1 Aa as; t 2 
Be e f 
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7. August}]13 to September 3, 1958 


WWWREEWNNEPNWWNEER ORR ORONNr 


SEEN NNN WWWNNE WEEE NHR EERO NON WON OW Tr we 


nN: 


INFRACTIONS 


N 
N 
N 
N 
N 
N 
N 
N 


N 
N 
N 
N 
N 
N 


N 
N 
N 
N 
N 
N 


N 
N 


ZLZLZLZZ 


N 


N 
N 
N 
N 
N 


N 
N 
N 
N 
N 
N 
N 
N 
N 
N 


N 
N 
N 
N 
N 
N 
N 
N 
N 
N 


N 
N 
N 
N 


N 
N 


Description 


Jo receipt issued for car fare. (a) 


o receipt issued for car fare. (6) 

o receipt issued for passenger fare. 
o infractions. 

o receipt issued for car fare. (a) 

o receipt issued for passenger fare. 


o charge for one or more passengers. 


o receipt issued for car fare. (a) 


Yo receipt issued for passenger fare. 
Yo infractions. 
o receipt issued for car fare. (a) 


o receipt issued for passenger fare. 


Jo charge for one or more passengers. 
o receipt issued for car fare. (a) 


o receipt issued for car fare. (b) 
o receipt issued for passenger fare. 


o charge for one or more passengers. 


o receipt issued for car fare. (a) 
o receipt issued for car fare. (b) 
o receipt issued for passenger fare. 


o charge for one or more passengers. 


o infractions. 
o receipt issued for car fare. (a) 


Jo charge for one or more passengers. 


o infractions. 

o receipt issued for car fare. (a) 

o receipt issued for car fare. (0) 

o receipt issued for passenger fare. 


Jo charge for one or more passengers. 


o receipt issued for car fare. (6) 


o charge for one or more passengers. 


o receipt issued for car fare. (a) 
o receipt issued for car fare. (b) 
o receipt issued for passenger fare. 


o charge for one or more passengers. 
o receipt issued for car fare. (a) 
o receipt issued for car fare. (0) 


o receipt issued for passenger fare. 


Jo charge for one or more passengers. 


o infractions. 

o receipt issued for car fare. (a) 

o receipt issued for car fare. (6) 

o receipt issued for passenger fare. 
o infractions. 

o receipt issued for car fare. (a) 

o receipt issued for car fare. (@) 


o charge for one or more passengers. 


o infractions. 
o receipt issued for car fare. (a) 


o charge for one or more passengers. 
No receipt issued for car fare. (a) 


o receipt issued for car fare. (0) 
o receipt issued for passenger fare. 


o charge for one or more passengers. 


o infractions. 
o receipt issued for car fare. (a) 
o receipt issued for car fare. (b) 


o receipt issued for passenger fare. 


o charge for one or more passengers. 


o receipt issued for car fare. (a) 


o charge for one or more passengers. 
Jo receipt issued for car fare. (b) 
o charge for one or more passengers. 
Jo receipt issued for car fare. (@) 
o charge for one or more passengers. 


o receipt issued for car fare. (a) 


O charge for one or more passengers. 


Badge No. No. of 
of Checks 
Collector Made 
ey 

1 4 
2 5 
3 6 
4 1 
5 5 
6 8 
i 4 
8 5 
9 1 
10 8 
11 7 
12 8 
13 1 
17 
18 1 
19 6 
22 6 
23 2 
24 2 
26 1 
30 1 
Total 85 


Nore (a) Check was made with three automobiles. 


(b) Check was made with one automobile. 


613 
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ummary of Infractions at ts 

: Pees No. of Toll “ Ri 
Infractions Collectors Total 

tt). fe, No receipt issued for car fare. (a) yy) oe te ec ase 19 : 38 

(i) No receipt issued for:carfare.(b)cc. eee Seo oe ee lie 26 

(iil) No receipt issued for passenger fare....................0000l 12 28 

(iv) | No charge for one or more PASSER LES! Siac eee Matias) il aem ae a 17 28 

(v) Noatntractionss. sige oia ste te ae ee gi eee er Seen 8 20 


Toll Collectors Nos. 2-5-6-8-10-11-12 and 22 were dismissed on 1st October, 1958. 
Sample report of C.N.R. Investigator attached as Appendix I (g). 


8. August 19 to September 1, 1959 


INFRACTIONS 
Badge No. of No. of 
Collector Checks Made Number Description 
1 8 1 No receipt issued for car fare. (a) 
1 No receipt issued for care fare. (b) 
5 No infractions. 
2 is 1 No receipt issued for car fare. (a) 
4 No infractions. 
5 3 2 No receipt issued for car fare. (b) 
1 No infractions. 
8 4 1 No receipt issued for car fare. (b) 
3 No infractions. 
9 3 1 No receipt issued for care fare. (b) 
2 No infractions. 
10 6 1 No receipt issued for car fare. (a) 
3 No receipt issued for car fare. (b) 
2 No infractions. 
13 3 3 No receipt issued for car fare. (a) 
16 2 iE No receipt issued for car fare. (b) 
1 No infractions. 
18 4 1 No receipt issued for car fare. (a) 
1 No receipt issued for car fare. (b) 
2 No infractions. 
21 7 1 No receipt issued for car fare. (b) » 
6 No infractions. 
25 Le 7 No receipt issued for car fare. (b) 
4 No infractions. 
Pi) 6 1 No receipt issued for car fare. (a) 
1 No receipt issued for ear fare. (b) 
4 No infractions. 
Total 62 


Note—(a) Check was made with three automobiles. 
(6) Check was made with one automobile. 


Summary of Infractions 


No. of 
Infractions ; Collectors Total 
Eee om WA a ee 
(i) No receipt issued for ear fare. CM epee Ui Simla te Wee td IM a Hage Sry iby. 6 Os 
(ii) No receipt issued for car fare. CC) Mentha ie hich eee 0/8) 2 10 19 
GU emo snienenions 0° 06 UC) eevee iy ar eae Rarer 11 34 
Toll Collectors Nos. 1-2-13-18 and 25 were transferred to other positions on the harbour for inefficiency. : 
Sample report of C.N.R. Investigator attached as Appendix I (h). re 
G. Beaudet, 


Port Manager. 


Monrreat, 4th April, 1960. 4 


£ 
VEE & 
| 
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APPENDIX I (a) 
INVESTIGATIONS BY C.N.R. 
—SAMPLE— 


REPORT BY C.N.R. INVESTIGATOR 


July 4th, 1934 ex Montreal, 12.01 A.M. and 12.02 A.M. D.S.T. Amounts 
paid 40 cents and 30 cents. There were no receipts issued. 


When the automobile approached the toll box, Special Agent X in the 
presence of three other passengers asked tollman wearing Badge No. 10 what 
it would cost to cross the bridge. Tollman counted the number of passengers in 
the car and informed Special Agent X that the toll charges would be 40 cents. 


Special Agent X handed him 40 cents. Tollman then departed to approach 
Constable Y’s car which was stationed on opposite side of driveway. 


Constable Y, who was accompanied by Constable Z, asked Tollman No. 10 
the cost of transportation to Montreal South. Tollman replied 30 cents. 
Constable Y handed Tollman a 25 cent piece and Constable Z handed Tollman 
a 5 cent piece. Constables Y and Z then slowly drove ahead. 


The above mentioned two automobiles were the only cars to approach 
the toll box at this time. Tollman appeared to have had ample time to have 
issued receipts before the cars left. 


(signed) Special Agent X 
Montreal, 2nd April, 1960. 


APPENDIX I (b) 
—SAMPLE— 


REPORT BY C.N.R. INVESTIGATOR 


On October 1938, at 2.45 P.M., with Special Agents X and Y, I approached 
Montreal end of Jacques Cartier Bridge. 


Toll Collector No. 23 approached our car and Special Agent Y tendered 
Coupon No. 17 of 50 ride book No. 107490, Form 832, and 10c. 


Collector No. 23 accepted this ticket and cash and issued Receipt 
No. 285245 for 10c. Collector did not ask to see Book 107490 nor was mention 
made of it. 


(signed) Special Agent Z 
Special Agent x 
Special Agent Y 
Montreal, 2nd April, 1960. 
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APPENDIX I (c) 
—_SAMPLE— 


REPORT BY C.N.R. INVESTIGATOR 


On March 12, 1942, at 1.15 P.M., travelling in an automobile bearing a 
Quebec licence, Constables Y and Z and I, approached Toll Collector No. 11 
at the Montreal South end of Jacques Cartier Bridge. 

Constable Y offered the tollman a $10. bill and asked for a book and a 
strip of tickets. Tollman did not take the money but instead told us to buy our 
tickets at the other end of the bridge (Montreal end) on the return trip. 
He then motioned for us to proceed across the bridge, which we did. We were 
not approached by anyone at the other side of the bridge, thus we were 
allowed to travel from Montreal South to Montreal free of charge. 


(signed) Special Agent X 
Constable Y 
Constable Z 
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APPENDIX I (d) 
—SAMPLE— 


REPORT OF C.N.R. INVESTIGATOR 


On February 28th and March Ist, 1946, Constable Y and I checked the 
Jacques Cartier Bridge from both the north and south ends, using an automobile 
for the purpose. In each instance loose detached tickets were used by us, the 
tollmen accepting same without comment, failing to ask to see the books 
or strips from which tickets had been detached. As far as we could see, the 
toll collectors placed all tickets in fare boxes in the regular manner. Checks 
made by us were as follows: 


JACQUES CARTIER BRIDGE 


From north end—February 28th—2.30 P.M. Tollman 13 

Car License 10-378, Ticket 59466, Form 832, Coupon 2 and Ticket 95106, 
Form 619/11, Coupon 1—(strip of ten ride tickets purchased; 25¢) from 
Tollman 13. 


From south end—February 28th—2.45 p.m. Tollman 18 
Car Licence 10-378, Ticket 59466, Form 832, Coupon 3 and Ticket 95106, 
Form 619/11, Coupon 2, 


From north end—March l1st—1.40 p.m. Tollman—Unable to discern badge 
number. 
Car license 10-378, Ticket 59466, Form 832, Coupon 13 and Ticket 95124, 
Form 619/11, Coupon 10 (Note: Same tollman as at 2.30 p.m., Feb. 28th— 
Badge 13) (Strip of 10 ride purchased—25¢, Tollman 13) 


From south end—March 1st—3.10 p.m. Tollman 18 
Car license 10-378, Ticket 59466, Form 832, Coupon 13 and Ticket 95124, 
Form 619/11, Coupon 9. 


From north end—March Ist—5.15 p.m. Tollman 12 
Car License 10-379, Ticket 59466, Form 832, Coupon 14 and Ticket 95124, 
Form 619/11, Coupon 8. 


From south end—March lst—5.25 p.m. Tollman 18 
Car license 10-379, Ticket 59466, Form 832, Coupon 15 and Ticket 95124, 
Form 619/11, Coupon 7. 
(signed) Special Agent X 
Constable Y 


Montreal, 2nd April, 1960. 
22845-2—15 
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APPENDIX I (e) 
—SAMPLE— 
REPORT OF C.N.R. INVESTIGATOR 


On September 9, 1952, at 10:55 P.M. (EST), accompanied by Special 
Agent Y, I approached tollman No. 17 at the Montreal end of Jacques Cartier 
Bridge and handed him one 25¢ piece for our transportation across the bridge. 


Tollman No. 17 accepted the 25¢ piece without asking me for any additional 
fare and did not issue me a receipt for the 25¢ paid him. He then turned 
around to collect the fare from passengers in the next car. He did not deposit 
any ticket in the box at this time. 


The traffic crossing the bridge was light at this time. 


We travelled across the bridge in car with licence number 177-724. 


(Signed) X Constable 


APPENDIX I (f) 
—SAMPLE— 
REPORT OF C.N.R. INVESTIGATOR 


On. Mareh 17,1957, at about. 10;35 P.M. in’ ‘an automobilev driven by 
Constable Y and accompanied by two other passengers, we approached tollman 
bearing badge No. 1 at the Montreal South end of Jacques Cartier Bridge. 


Constable Y gave this collector one 25 cent piece for our transportation 
across the bridge. Although we stopped long enough for the collector to request 
additional fare for the passengers, and issue a receipt, he failed to do either. 


We travelled across the bridge in a passenger automobile bearing a proper 
Quebec licence. 


Traffic was light at this time. 
(Signed) X Constable 
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APPENDIX I (g) 


—SAMPLE— 


REPORT OF C.N.R. INVESTIGATOR 


At about 12:25 P.M. (DST) August 21, 1958, accompanied by one other 
passenger, I approached toll collector No. 5 on duty on lane B at the Montreal 
end of the Jacques Cartier Bridge, immediately after the car driven by 
Constable Y accompanied by Special’ Agent Z. I was followed by Constable 
A and B in another car. 


Constable Y paid the toll collector a sum of money and was issued receipts. 
He then drove away. Immediately after this transaction, I handed the same 
toll collector 25¢ and 5¢ pieces, and asked him if this was the fare across the 
bridge. He accepted the money without comment and did not issue me a 
receipt. I did not see him deposit anything in the toll box. 


~The tollman then directed his attention to the car behind me in which 
were constables A and B. I then drove away. 


We travelled across the bridge in a passenger car bearing proper Quebec 
licence. 


Traffic on the bridge was light. 
(Signed) X Constable 


APPENDIX I (h) 


—SAMPLE— 


REPORT OF C.N.R. INVESTIGATOR 


On August 21, 1959, at about 11:00 P.M. accompanied by Constable Y, 
we approached a toll collector wearing badge No. 1 on lane No. 5 at the 
Montreal south end of the Jacques Cartier Bridge. We were immediately 
preceded by Constable A and Constable B in another automobile. 


We were followed by Special Agent Z and Constable C in another car. 


Constable A paid the toll collector for his fare across the bridge and on 
receiving a receipt drove on. We then moved up to the stand and I handed 
the toll collector a 25¢ piece. He did not attempt to hand me a receipt although 
he appeared to have ample time to do so. We drove on and were followed to 
the stand by the next automobile which was driven by Constable C. 


The traffic was light on the bridge and we travelled across the bridge in 
a passenger auto bearing the proper Quebec licence. 


(Signed) X Constable 


22845-2—153 
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APPENDIX II 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 
INTERNAL CORRESPONDENCE 


MONTREAL, 3rd December, 1947. 
TO:— 


Memo for file 


At approximately 11.00 a.m., on this date, a surprise visit was paid to the 
Jacques Cartier Bridge for the purpose of checking the toll collectors’ cash. 

Toll Collectors J. Gagné and E. Lanteigne were on duty on the north 
shore. Toll Collectors R. Toupin and J. M. Savoie were on duty on the south, 
shore. 

In each instance, the collectors were requested to empty all money out of 
their pockets and prepare a sales report. Their cash was counted by Messrs. 
Oliver, Kelly and myself. The results of the inspection were as follows:— 


Collectorah: Gagne Aeon gan ee in balance 
Collectory Bir Lanterene wi. ee ee 75 cents over 
Collector: Raa Loupin yao cl sabe en 5 cents over 
Collectors “Mi Savoie wi ties: 5 cents over 


All collectors were found to have placed their personal money in their 
lockers. 
Mr. Poole and Chief Cowley were present at this inspection. 
P. G. Brown, 
Port Secretary. 
pgb/pe 
c/ce Treasury Officer 
Sup. of Toll Collectors 


APPENDIX III 
NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 
INTERNAL CORRESPONDENCE 
MONTREAL, 22nd oer 1953. 
TO: — 
Memo for file 


At about 2:00 p.m. on the 20th January, 1953, a routine check was made 
on the Jacques Cartier Bridge toll collectors by the undersigned accompanied 
by Messrs. Kelly and Forrest. 


The following collectors were checked with results shown: 


SOUTH SIDE 
A\..; Maher «Badge oN; Ai) Ole say ae .70 over 
Ge. denry” Badge Nos ou ate, ue ge eee .09 short 


Assistant Port Manager 
cc: Supt. of Toll Collectors 
Treasury Officer (Mr. Kelly) 


We 


ans be 
. . 
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NATIONAL HARBOURS BOARD 


MontTREAL HARBOUR 


Petty Cash 
I hereby certify that on the 6th day of May 1958, the Petty Cash fund in the custody of............. ; 
(for a total amount of $20.00) was checked by me, with the following results: 
Worried. WoOUehers: PAIG ANG TECOIDUCE ck vs igc Like e ohioe we sce CDs Bade oe as $ 20.00 
Bitts— 
Denomination Number Total 
$ 1.00 x 74 74.00 
$ 2.00 x 16 32.00 
$ 5.00 4 14 70.00 
$ 10.00 x 4 40.00 
$ 20.00 x — fe 
$ 50.00 x zee ee 
$100.00 x a =< 
pte ils ence iri ee, $ 216.00 
Coin— 
01 x = — 
.05 x 33 1.65 
.10 x 62 6.20 
25 x 158 39.50 
.50 x a a 
ROG AL AGONIST be stsiciasy dita Soc $ 47.35 
otal Currency. 2,2. ox. $ 263.35 
GRANDecL OUST asks cord Dees $ 263.35 


REMARKS—Spot check made. Total cash 263.35 less 20.00 petty cash =243.35. Sales report 243.65= 
.30cts. short. : 


Petty Cash received after count Certified 
Charles E. Leger A. Poole. 
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NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Internal Correspondence 


MONTREAL, Sept. Ist, 1954 
To:—Mr. G. Beaudet, Acting Port Manager. | 


REG Vehicle Checks J.C. B. CNo-13) 


On August 26th 1954, between 2:35 p.m. and 3:25 p.m. Messrs. Kelley 
and Waymann, and Constable Flynn checked the receipts of drivers coming 
from South to North. 


Toll collectors on duty were Flynn No. 2, Houle No. 9 and Forest No. 24. 
Examination of receipts indicated that No. 2 had attended to 3 vehicles, No. 9 
to 9 vehicles and No. 24 to 2. About 25 vehicles were stopped. 


The irregularities were as follows:— 


1. The 2nd vehicle stopped and which had been attended to by Flynn 
No. 2, had not been charged for 2 passengers. 


2. The driver of the 7th vehicle stopped and which had been attended 
to by Forest No. 24, claimed that he had not been given 2 passenger 
receipts though he had paid for same. 


3. A Chevrolet truck, model 1800, had been charged $0.40 by Houle 
No. 9, The undersigned feels that the correct charge for this model 
is $0.60. In another instance, Houle charged but $0.40 where it is 
common practice among collectors to charge $0.60, namely a “Fargo” 
with springs attached diagonally rather than horizontally. 


Observations: Inconsistency in charges on the part of toll collectors 
bespeaks some carelessness on their part. It also indicates some degree of 
the difficulty involved in levying these charges on the basis of the long 
outmoded nominal rating system. The collecting of tolls on a tonnage basis 
for trailers and semi-trailers is, as far as I can discern, the purest of guess 
work. For this reason it is strongly urged that a new and simplified tariff 
be introduced at the earliest opportunity. 


P. R. WAYMANN, 
Administrative Assistant. 
PRW/|lm 


P.S. It is only by coincidence that Flynn and Houle have been involved in 
the three checks carried out to date.—P.R.W. 
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10th February, 1955 
Chief of Police 


Re: Check on Vehicles Crossing Jacques Cartier Bridge 


Further to your conversation of this morning with Mr. P. R. Waymann, 
this will confirm your verbal agreement to make an uninterrupted 8-hour check 
of vehicular and passenger traffic using Jacques Bridge for a period of 5-6 
days commencing on 14th February, 1955. 


The following procedure is suggested: — 

Obtain from the Supervisor of Toll Collectors’ office: 

(a) The names; 

(b) The position with regard to stand and number of lanes operated; 
and 


(c) The commencing number of each type of ticket likely to be encoun- 
tered. 


Vehicles coming from both directions should be checked. Though truck 
traffic is our main concern, other types of vehicles should also be audited. 
In the case of commuters, the name appearing on the book of 50-trip tickets 
should agree with the driver’s personal identification card; otherwise, book may 
be confiscated and driver asked to return to pay his fare. 

For each vehicle stopped the following information must be obtained 
from the driver and any passenger(s) in the vehicle: 

(a) Toll receipt number. 

(b) Receipt denomination. 

(c) Tariff rate. 

(d) Type of vehicle. 


Additional information including— 

(a) Licence number, etc. 

(b) Question of hitch-hiking. 

(c) Make, year and series or model number OR serial No. of truck 
should be obtained in cases of incorrect application of tariff rates or in cases 
of doubt about toll(s) applicable. (Generally, any truck or tractor with a 
front tire size of 10.00 x 20 should be assessed 90¢ or more). 

This information could be put in tabular form, somewhat as follows: 


Toll Receipt Receipt Tariff 
Number Denomination | Rate Remarks 
e.g. type of vehicle, 
serial number, etc. 


The Supervisor of Toll Collectors has been asked to instruct his men to — 


ensure that a receipt is accepted by the driver and where possible to inform 
the public to retain these receipts while on the bridge. 

For this reason and because signs to the effect are posted as weil as each 
receipt and book of tickets stating that receipt must be retained while on 
Jacques Cartier Bridge, it will be perfectly in order for you to request delin- 
quent drivers to turn back either to recover their receipt or pay again. 


The public must be taught to obey the printed Signs and the conditions 
stated on their receipts, etc. 


(Sgd.) G. BEAUDET, 
Port Manager. 
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NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


Internal Correspondence 


MONTREAL, April 12, 1955. 
TO:—Port Manager 


Check on Vehicles Crossing J.C. Bridge 


For six days, from the 28th March to the 2nd April, we made a check 
on the vehicles crossing the bridge. 


As on the previous survey made between February 14th and 18th, four 
constables worked each day from 8 a.m. to 4 p.m. They halted all types of 
vehicles at the pavilion and checked the toll receipts. A sample SRY of the 
records has already been submitted to Mr. P. R. Waymann. 


We found that in all cases the proper toll charges were collected and 
that the drivers now retain their toll receipts. 


In order to avoid accidents, no check was made during the evening rush 
hours. The lighting at the pavilion is not sufficiently bright to permit our 
constables to see the serial numbers on the receipts during the hours of darkness. 


al Aoi Wen ADO Day 
Chief of Police. 
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NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


December 19th, 1957. 


TO:—Supervisor of Toll Collectors, 
Ass’t Supervisors of Toll Collectors. 


Instructions relating to Checks on Vehicles 
Crossing Jacques Cartier Bridge. 

I. OBJECT : 

The object of these instructions is to establish a standard procedure by 
which regular checks will be made on vehicles crossing Jacques Cartier Bridge. 
These checks will serve as an indication of the efficiency of the toll collection 
and will permit us to take steps for stricter application of the terms of By-Law 
B-13, Tariff of Bridge Tolls Applicable to Jacques Cartier Bridge. 


II. DESCRIPTION OF PROCEDURE 

It will be the responsibility of the Supervisor and Assistant Supervisors 
of Toll Collectors to make these checks. They will be made every day, at least 
once on each of the following shifts: 

Toaumnoce ie D.N: 
3g Fs meu Rtted bal BY 6 6 a 
Pismo epi 

The time when the check should be made is left to the decision of the 
supervisor or his assistant. It is understood that these checks should be made 
without attracting too much attention. 

To carry out the check, the supervisor or his assistant shall proceed to 
the pavilion, In the vhicle of the Harbour Police patrolling the bridge. The 
police vehicle should never be called for that special purpose, it should be used 
when the police are doing one of their regular patrol. ei 

At the pavilion, with the help of the Police, he shall stop a minimum of 
20 vehicles coming from both directions, 10 coming from the North and 10 
coming from the South. For each vehicle, the following information should be 
obtained and recorded on the forms: ‘‘Check on Vehicles” as follows: 


Licence Number: yey 
In the case of a truck semi-trailer combination, both licences should be — 

noted. 

Type of Vehicle: 


This is to permit identification with the list as defined in By-Law No. 13 
and to decide on Tariff Rate. The following abbreviations can be used: 


Prauerse 2 tons. to. 4 | TOnSiine ss ee eis ee ae ck 
wraiters:4. tons :t07'5° TONS is aa ee ee es et 
Baty ViGTIC Lest ae as Oe > pe Uae ty aiid 1) be na ia ee Aa eee 


Type of Vehicle Abbreviation 
WES TOrGy Clee nr rien tal a iil ih tia aay eae A DAN Or te AN a8 
Passenper Car. (MOn- COMMUTER) wetweho ane ee 2-C 
Passenger cary, (commuter) itis eee tke ee a 2-d 
Trncky stony OF less iis a sie anak ana eam te 3-a 
NICK AL tone to! Aston Sy sial. ack sche arn oe ai ear ea Ne _ 3-b 
Bruck stOns 40) Ayton say» .8. 7 eae eaten aim elie an ee Blo 3-C 
TUCK (4 ston) £0 Di TONS bionic is ut ok tes a Sink ie ee eee 3-d 
OUCK oO TONS. TO: GCOS ey. bows a Sekt) eee ae 3-e 
ately OG: TOMS iLO SLONS ode tet Ges ers reek ae ee ne oa ale 3-f 
Weavers.) LOM IOL ESS 5 ahr les eee eae ee Ceara EEE le 4-a 
braiiers tl: Ton’ To 2etons! oh 6 op BOC eee enn oe 4-b 
4-c 
4-d 
5-a 
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Z 


Number of Passengers 

Number of passengers in the vehicle, excluding the driver. Any person 
hitch hiking should be considered as a regular passenger. 
Tariff Rate 

Rate that should have been paid, according to the type of vehicle, as 
defined in By-Law No. 13. 
Rate for Pass 


Amount of money that should have been paid at tariff rate by the number 


of passengers. 


Toll Receipt No. 


The number of the receipt that will be shown to the supervisor or his 
assistant upon request to the driver. 


Toll Paid 


Denomination as shown on the receipt handed by the driver. 


Receipt No. (Pass) 


The number of the receipt or receipts that the driver will have received 
when paying for the passengers. 


Violation—V. 


- The difference in dollars and cents between the toll paid and the tariff 
rate for the vehicle. If the driver has no receipt, it should be considered that 
no toll was paid. 


Violation—P. 


The difference in dollars and cents between the rate for passengers and 
the amount actually paid according to the number of receipts shown. No receipt, 
means no toll paid. 


Collector No. 


\ The Collector’s Badge Number as determined by the Toll Receipt Number. 
When the owner of the vehicle is readily identifiable, such as in the case of a 
truck with the firm’s name printed on the body or otherwise, it should be noted 
in the Remarks column. 


III]. IRREGULARITIES 


Any irregularities must be corrected immediately. 

Any driver who cannot show his receipt or shows a receipt not sufficient 
to cover the amount of money that he should have paid, is presumed to have 
crossed on the Bridge without paying. He must be asked to return and pay 
proper toll. 
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IV. REPORTS 


The form “Check on Vehicles’”’ shall be forwarded every day to the Super- 
intendent of Bridges by the Supervisor of Toll Collectors. In cases where 
violations are imputable to a Toll Collector, a separate report should accompany 
the form, giving the result of the investigation for each violation. 


It will be the responsibility of the Supervisor of Toll Collectors to see 
that signs, asking the patrons to keep their receipt, are always in good order. 


It will also be the responsibility of the Supervisor of ae Collectors to see 
that these instructions are carried out properly. 


Issued by: 


J. A. Clement, 
Superintendent of Bridges. 


JAC/FG 


c.c. Port Manager (1) 
Ass’t Port Manager, Adm. (1) 
Bridge (7) 
Police (3) 
Treasury (1) 
File (1) 


Approved by: 


Guy Beaudet, 
Port Manager. 
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APPENDIX “O” 
NATIONAL HARBOURS BOARD ¢ 
MONTREAL HARBOUR 


Jacques Cartier Bridge 


Summary of agreements between National Harbours Board and private 
companies or individuals covering operation of trucks and buses on Jacques 
Cartier Bridge. 


Period 20th May 1930 to date 
A—TRUCKS —NIL— 


B—BUSES 
I—Agreements on commuted rates 
l1—Montreal Transportation Company 
Date of Agreement: 18 July, 1933 
Subject: Operation of buses between 


(a) Montreal and South Shore Municipalities 
(b) Montreal and St. Helen Island 


Rate: (a) Montreal and South Shore Municipalities 

(i) 18 July 1933—31 March 1959 
10% of gross revenues from sales of tickets for 
transportation of passengers on services covered 
by agreement with a minimum of Ic per 
passenger. 

(ii) 1 April 1959 to date 
Rate equal to single cash fare for an adult 
passenger between Montreal and the most 
distant point in the South Shore municipalities 
on the particular service concerned. With a 
minimum of 20c per bus for one way passage. 


(b) Montreal and St. Helen Island 


(i) 18 July 1933—17 July 1938 . 
10% of gross revenues from sales of tickets for 
transportation between Montreal and St. Helen 
Island with a minimum of 4c per passenger. ~ 

(11) 18 July 1938—31 March 1959 
10% of gross revenues from sales of tickets for 
transportation between Montreal and St. Helen 
Island with a minimum of ic per passenger. 
(iii) 1 April 1959 to date 
Rate equal to single cash fare~for an ait 
passenger between Montreal and St. Helen 
Island with a minimum of 10c per bus for one 
way passage. \ 


Conditions: (i) Payments to be made on the basis of a monthly 
statement showing the number of buses which 
crossed the bridge during the month and the 
number of passengers carried therein. 

(ii) Monthly statement to be certified by an approved 
firm of chartered accountants. 

(iii) Board had right to inspect books of Company 
at any time. 


X 
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2—Autobus Inter-Cité Limitée 
Date of Agreement—1 August 1944 


Subject: Operation of buses between City of Montreal and 
Montreal South, Ville Jacques Cartier. 
Rate: (i) August 1944—31 March 1959 
10% of gross revenues from sales of tickets for 
transportation of passengers on subject services with 
a minimum of le per passenger. 
(ii) 1 April 1959 to date 
Rate equal to single cash fare for an adult passenger 
between Montreal and the most distant point in 
services concerned, with a minimum of 20c per bus 
’ for one way passage. 
Conditions: Same as Montreal Transportation Co. 


3—Chambly Transport Incorporeé 
Date of Agreement—10 May 1948 
Subject: Operation of buses between City of Montreal and City of 
St. Lambert, Greenfield Park, Mackayville and St. 
Hubert. 
Rate: Same as Autobus Inter-Cité Limitée 
Conditions: Same as Montreal Transportation Co. 


IlI—Agreements at Tariff Rates 
1—Provincial Transport Company 
Date of Agreement—1 November 1947 
Subject: Payment of tolls for buses crossing Jacques Cartier 
Bridge on a monthly basis. 
Rate: As per bridge tariff—National Harbours Board By-law 
B-13. 


Conditions: Same as Montreal Transportation Company. 


2—Eastern Greyhound Lines 
Date of Agreement—1 February 1952 
All other terms and conditions same as Provincial Transport 
Company. 
3—Interprovincial Coach Lines Inc. 
Date of Agreement—15 June 1949 
All other terms and conditions same as Provincial Transport 
Company. 
Agreement cancelled 29 March 1953. 
4—-Laramée Coach Lines 
Date of Agreement—1 February 1955 
All other terms and conditions same as Provincial Transport 
Company. 
~ Agreement cancelled 1 June 1955 
5—Autobus Drummondville Limitée 
Date of Agreement—1 February 1955 
All other terms and conditions same as Provincial Transport 
Company. 
Agreement cancelled 7 September 1959 
6—Les Autobus Sorel-Ste-Angéle Limitée 
Date of Agreement—1 February 1955 
All other terms and conditions same as Provincial Transport 
Company. 
Agreement cancelled 7 September 1959 


Montreal, 4th April 1960. 


oe ae e\ 
“4 
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APPENDIX “P” 


JACQUES CARTIER BRIDGE 
REDUCTION IN DEBT CHARGES—$445,000 
Filed in answer to a request made by Mr. Browne (Vancouver-Kingsway) 
on Page 297 of Proceedings No. 6 


4 


Annual interest at 5% on $19,000,000 Harbour Commissioners 
of. Montreal ponds:e sa Haee i iat ye bie nad Rasen cae Rhee eee $ 950,000 


U.S. Exchange, at 104%, the rate in effect at the time the 1949 
Annual Report of the Board was written and in which 


reduction in annual debt charges was mentioned ........... ~ 99,750 


DEDUCT: $1,049,750 
Annual interest at 23% on $20,049,750—Certificate 
of Indebtedness issued to redeem $19,000,000 


PACH IVES PH OTLEESH, BY meh anes Sia feinay hee ter, ee ete eat byl eae ren $551,368 : 
Amortization of Redemption Expenses ........... 52,488 603,856 
Estimated annual. reduction( in, debt: charges. to 2s22 ee de i oe $ 445,894 


APPENDIX “Q” 
JACQUES CARTIER BRIDGE 


INVESTMENTS 
Filed in answer to a request made by Mr. Keays on Page 307 of Proceedings 
No. 6 

Investments held by the Board, as at March 24, 1960 

(available for application in reduction of Capital Debt) 
Maturity Market 
Value Value 
Canada Beasiry IiLlg  eia oilers ale bers enp came en el $ 600,000 600,000 
Canada 22% bonds, payable April 1, 1960 .... 950,000 949,810 
Canada 54% bonds, payable October 1, 1960 ... 500,000 503,750 
Canada 3% bonds, payable May 1, 1961 ...... 500,000 498,000 
: $2,550,000:  -$2)551. 560 


APPENDIX “R” 


JACQUES CARTIER BRIDGE 


Interest on Capital Debt and Deficit Debt for the year 1959 
Filed in answer to a request made by Mr. Browne (Vancouver-Kingsway) 
on page 310 of Proceedings No. 6 


Capital Debt—$14,926,000 


Interest for one year on $14,926,000 at 22% per annum.... $ 410,465 
Deficit Debt— 

Bringipaly 22 heh ere) Oa ee ee ene $6,489,605 

BTLECTOESL Sire Garth, wa SAE eee reer tH ental ye aiky \ehcy I 7,020,691 

$13,510,296 

Interest for one year on $6,489,605 at 5% per annum........ 324,480 

Total interest“charges for tthe year’ 1959s. wi oe eee ; : $ 734,945 
NOTES: 


1. Interest on the Capital Debt for the year 1959, $410,465, was paid on 
December 31, 1959. 


2. Interest on the Deficit Debt for the year 1959, $324,480, remains unpaid 
and is included in the interest on Deficit Debt figure of $7,020,691. 
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MINUTES OF PROCEEDINGS 


THURSDAY, April 7, 1960. 
(17) 


The Standing Committee on Railways, Canals and Telegraph Lines met at 
9.30 o’clock a.m. this day, the Chairman, Mr. Gordon K. Fraser, presiding. 


Members present: Messrs. Asselin, Badanai, Baldwin, Bell (Saint John- 
Albert), Bourbonnais, Bourget, Brassard (Chicoutimi), Brassard (Lapointe), 
Browne (Vancouver-Kingsway), Bruchési, Campbell (Stormont), Chevrier, 
Chown, Denis, Deschatelets, Dumas, Fisher, Fraser, Horner (Jasper-Edson), 
Howe, Keays, Kennedy, MacInnis, Martini, McGregor, McPhillips, Pascoe, 
Pigeon, Phillips, Rapp, Rogers, Rynard, Smith (Calgary South), Valade, and 
Wratten. (35) 


In attendance: The Honourable George Hees, Minister of Transport; and 
of the National Harbours Board: Messrs. Maurice Archer, Chairman; R. J. 
Rankin, Vice-Chairman; G. Beaudet, Port Manager, Montreal Harbour; J. F. 
Finlay, Legal Adviser; J. B. Phair, Chief Treasury Officer; and J. A. Clément, 
Superintendent of Bridges, Montreal Harbour; and of the Canadian National 
Railways: Mr. Walter Smith, Executive Representative, Ottawa. 


The Committee resumed its consideration of the toll-collection operations 
at the Jacques-Cartier Bridge, Montreal, Quebec, and at the Victoria Bridge, 
Montreal, Quebec. 


The Chairman reminded the officials of the National Harbours Board who 
were present as witnesses, and also Miss Paulette Cyr, Interpreter, that they 
were still under oath. 


Pursuant to the direction of the Committee on April 5th, Mr. Archer pro- 
duced to the Chairman two files of documents which he stated contained all 
of the personal and confidential letters regarding employment on the Jacques 
Cartier Bridge at Montreal since its inception which were on the files of the 
National Harbours Board and its officials. The Chairman placed the said files 
in the custody of the Clerk of the Committee to be kept under lock by him. 


Messrs. Archer, Beaudet and Clément were called; they answered questions 
asked of them at previous meetings. 


The said three witnesses were further questioned on matters arising from 
the memorandum regarding the Jacques Cartier Bridge which Mr. Archer 
had presented to the Committee on March 14th. The Honourable Mr. Hees 
answered certain questions which were directed to him. 


During the proceedings, the Chairman informed the witnesses of the pro- 
tection afforded to them in giving evidence before the Committee. The Clerk 
of the Committee then read the second paragraph of Citation 309 of Beauchesne, 
4th Edition, which is relevant to the said matter. 


At 12.27 o’clock p.m. the Committee adjourned until Orders of the Day are 
reached in the House in the afternoon of this day. 
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AFTERNOON SITTING 


THurRsDAY, April 7, 1960. 
(18) 


At 3.35 o’clock p.m. this day, the Standing Committee on Railways, Canals 
and Telegraph Lines resumed its consideration of the toll-collection operations 
at the Jacques-Cartier Bridge and the Victoria Bridge at Montreal, Quebec, 
the Chairman, Mr. Gordon K. Fraser, presiding. 


Members present: Messrs. Asselin, Bourbonnais, Bourget, Bourque, Bras- 
sard (Chicoutimi), Brassard (Lapointe), Browne, (Vancouver-Kingsway), 
Bruchési, Chevrier, Chown, Denis, Deschatelets, Fisher, Fraser, Horner (Acadia), 
Howe, Keays, Martini, McBain, McDonald (Hamilton South), McGregor, Mc- 
Phillips, Monteith (Verdun), Pascoe, Pigeon and Wratten. (26). 


In attendance: The same as at the morning sitting this day. 


The Chairman reminded the witnesses and Miss Paulette Cyr, the interpre- 
ter, that they continued to be under oath. 


Messrs. Beaudet and Clement were called being still under oath. 


Mr. Beaudet made a statement in regard to threats against him which, he 
had been informed, had been made in Montreal on the evening of yesterday, 
April 6th. 


Messrs. Beaudet and Clement were further questioned on matters arising 
from the memorandum regarding the Jacques-Cartier Bridge which Mr. Archer 
had presented to the Committee on March 14th. 


A French-English interpreter and a French reporter respectively interpreted 
and recorded questions and answers made in French during the proceedings. 


And the examination of the said witnesses still continuing, at 4.30 o’clock 
p.m. the Committee adjourned until 9.30 o’clock on Tuesday, April 12, 1960. 


Eric H. Jones, 
Clerk of the Committee. 


> 


Note: Text of the Proceedings recorded in the French language appears 
immediately following this day’s Evidence. 


REMARQUE: Le texte des témoignages recueillis en francais figure im- 
médiatement a la suite du compte rendu des délibérations de 
la séance daujour@’ hut. 


EVIDENCE 


THuRspay, April 7, 1960. 
9:30 a.m. 


The CHarRMAN: Gentlemen, we have a quorum. Before we start, I want 
to remind you that the interpreters and the members of the National Harbours 
Board here are still under oath. 

I have just been handed one file from Mr. Archer and one file from Mr.. 
Beaudet. These are the personal and confidential files in regard to employ- 
ment which were asked for last week, and which are handed to the clerk 
of the committee, to be kept under lock and key and only to be seen, for 
the present, by the steering committee. 

I would suggest that immediately after this meeting this morning—we 
will sit until 12:30—the steering committee remain in this room so that we 
may get a little direction in regard to the files as to how the steering com- 
mittee is going to handle this matter. 

I understand that Mr. Beaudet has a few answers, or papers, to table. 

Mr. G. BeaupEet (Port Manager, Montreal Harbour, National Harbours 
Board): It is just an answer, Mr. Chairman. 

The CHAIRMAN: Mr. Beaudet has just an answer from the last meeting. 

Mr. BeaupvEetT: Mr. Chairman, answering a question by Mr. Pigeon, I wish 
to reply, (1) all toll officers presently employed have a completely clean 
record; that is, a record without any irregularities in the collection of tolls; 
(2) during the C.N.R. investigation for the period 1934 to 1959, inclusive, 
21 toll collectors investigated have kept a record intact of no irregularities. 
Thank you, Mr. Chairman. 

The CHAIRMAN: Thank you, Mr. Beaudet. We are on Mr. Archer’s report, 
and I have a list here of questions held over from the last meeting. The 
members concerned are Mr. Browne, Mr. Horner, Mr. Asselin, Mr. Valade 
and Mr. Howe. Mr. Browne. 

Mr. CHown: Arising out of the last meeting, would Mr. Beaudet tell 
us— 

The CHAIRMAN: Mr. Browne is first. 

Mr. Cuown: I was referring to a question by Mr. Pratt, where he asked 
Mr. Beaudet to table the overtime records for the past five years of certain, 
specific employees. Is that information available this morning? 

Mr. BEAuDET: No, it is certainly not. It is a long job. It probably would 
not be tabled next Tuesday, either. : 

The CHAIRMAN: Could you table it for the 26th? 

Mr. BEAUDET: Possibly; but I would not like to promise it. However, I 


- might add this, that the number of hours shown on the document which we 
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have tabled—appendix F, page 330, proceedings No. 6—while this document 
shows hours worked, regular and overtime, they are not hours worked, in 
the full sense of the word. I would like to explain that. 


If we consider the first case, Mr. André Décary for the period June 29 
to July 1, he is reported as having worked 17 hours at regular time and 
five hours at overtime. Adding up the total makes 22 hours, at $1.64 per 
hour, it gives a gross earnings of $36.08. This might indicate that Mr. Décary 
had actually worked five hours overtime, in fact, he has been paid for over- 
time for a period of five hours. 

If, for this overtime, he was paid at double the hourly rate he would 
have worked two and a half hours, to be paid for five hours. On the over- 
time work reported in this appendix, part of it might have been at double- 
time for Sunday and holiday work, or part of it might have been at 
time-and-a-half. So, while it may appear from reading the document that 
we are reporting Bciial hours worked at the overtime rate, it is actually the 
ae of overtime hours paid at straight time. 

. CHown: I think we should have an analysis of several of the more 
sh a cases, Mr. Chairman, if that is the situation. 

The CHAIRMAN: Could you give us that? 

Mr. BEAUDET: Yes. 

The CHAIRMAN: And that would be done about the 26th of this month? 

Mr. BEAUDET: For five years, this means looking over— 

The CHAIRMAN: No, you do not want a full five years, do you, Mr. Chown? 

Mr. CHown: No; I said, several of the extreme cases—a breakdown. 

The CHAIRMAN: Just cases that are outstanding. 

Mr. BEAUDET: Yes, Mr. Chairman. 

The CHAIRMAN: Just three or four cases. 

Mr. BEAUDET: Mr. Chairman, we shall table a document on the greatest 
figures of overtime shown on the appendix. 

Mr. BRowNnE (Vancouver-Kingsway): Mr. Chairman, I would like to ask 
Mr. Beaudet about the toll supervisors that are referred to on page 3 of this 
document that was tabled last day, record of checks or investigations of toll 
collections. 

On page 3 it sets out the duties of the toll collectors and toll supervisors. 
We seem to have had a good deal of information about the actual toll collectors, 
and I would now like to find out what checks were made on the activities 
of the supervisors themselves; how long they had been in their eRe had 
there ever been cause to make any changes there? 

We do not seem to have a record of their employment, although we have 
so many documents here now that it may be buried in here somewhere that 
I have not come across. 

The CHAIRMAN: Pardon me just a moment. If there are any members 
here who have not these documents from the last meeting, we have some here. 
The minutes of the last meeting have not been printed yet; they should be 


ready today, or perhaps tomorrow. Does anyone wish these documents? 
Anybody else? 


Mr. BEAUDET: Appendix G, page $6 shows, for the various dates, the 


names of the supervisor of toll collectors and assistant. supervisor of toll 
collectors. Regarding the supervision of the supervisor of toll collectors, I 
would like Mr. Clement—who is the superintendent of the bridge, the im- 
mediate director and the supervisor of these employees—to answer the ques- 
tions. Mr. Clement. 


ap ae a ‘ 
a A, \ 
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Mr. J. A. CLEMENT (Superintendent of Bridges, Montreal Harbour, 
National Harbours Board): The supervisor of toll collectors, together with 
the assistant supervisor of toll collectors, were working, each one on different 
shifts, and on each of these shifts they were responsible for the efficient 
operation of the bridge and the preparation of all reports necessary for the 
operation of same. 

He was under the authority of the superintendent of bridges. Their 
specific duties were to: (1) assign personnel to working shifts, in accordance 
with master schedule and rotation instructions; (2) prepare annual leave 
schedule for all personnel; (3) investigate and record all leave of absences 
or tardiness; (4) investigate grievances and report; (5) ascertain that the 
physical facilities were not abused by personnel and public; (6) check and 
sign all cash and sales reports of toll collectors; (7) ascertain that the rules 
and regulations governing toll collectors were strictly adhered to; (8) ascertain 
that tolls were collected in accordance with Montreal by-law tariff of tolls 
applicable to Jacques Cartier bridge; (9) follow up on efficiency of all per- 
sonnel connected with the operation of the bridge; (10) investigate all dis- 
crepancies between cash and sales reports; (11) make recommendations for 
disciplinary action; (12) issue requisitions for materials, maintenance, uniforms, 
toll equipment, and so on; (13) authorize stationery requisitions; (14) call 
for towing services on bridge if and when necessary; (15) advise and make 
recommendations to superintendent of bridges on all matters regarding opera- 
tion of the bridge. 

Mr. McGregor: May I ask who this man was, Mr. Chairman? 

The CHAIRMAN: Mr. Clement. 

Mr. CLEMENT: Who the supervisor of toll collectors was, or me? 

Mr. McGrecor: Yourself? 

Mr. CLEMENT: No; the man I am talking about is the supervisor of toll 
collectors, or his assistants. 

Mr. McGrecor: What is his name? 

Mr. CLEMENT: Mr. A. Poole. 

Mr. BRowNE (Vancouver-Kingsway): Do you have the names of all these 
men when they were appointed, how long they were in the job, and who 
recommended them to be appointed? 

‘Mr. CLEMENT: In proceedings No. 3, page 96, appendix G. 

The CHAIRMAN: The names are all there. 

Mr. BRowNE (Vancouver-Kingsway): Were there ever any specific in- 
vestigations made on their activities to see how they were carrying out the 
duties that you have outlined? 

Mr. CLEMENT: Yes; every time there was a discrepancy, the supervisor of 
toll collectors had to make an investigation and make a report, and at times 
it was found that some errors, some clerical errors, were made by these 
assistant supervisors. 

Mr. BRownE (Vancouver-Kingsway): But the toll supervisors seem to 
have-had a good deal of responsibility for this whole operation, and the same 
men appear to have been in the job for a good long time. I am just wonder- 
ing if any special investigation was made into the toll supervisors; that 1s, £0 
find out how they were carrying out their duties. 

Mr. CLEMENT: I was seeing them every day in connection with their work. 
The thing that I am not too keen on is, what do you mean by “special in- 
vestigations”? 

Mr. BROWNE (Vancouver-Kingsway): Was there ever a police investigation 
to find out— 
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Mr. CLEMENT: No, I do not recall any police investigation. 


Mr. BROWNE (Vancouver-Kingsway): Did the C.N.R police ever inves- 
tigate the toll supervisors? 


Mr. CLEMENT: No. 


Mr. BEAUDET: I might reply to this, Mr. Chairman. The Canadian National 
Railways investigators were never asked to investigate the supervisors of the 
toll collectors or the assistant supervisors of toll collectors, or the superin- 
tendent of bridges, or the port manager. 


Mr. BROWNE (Vancouver-Kingsway): Were any of these men checked over 
a long period of years? I think it is evident from the material that we have 
had placed before us that almost every time a check was made it was found 
that the employees were not complying with the regulations of the bridge. 
These same men have been left in these same positions during the whole course 
of that time. 

Has there ever been any disciplinary action taken against a toll super- 
visor at any time? 


Mr. BEAUDET: Mr. Chairman, I might reply for the period when there was 
no superintendent of bridges, and say that there was nothing ever brought 
to my attention which would indicate that these men were not carrying out 
their duties properly. 

We have to remember that a government employee, having reached a 
certain classification and a certain range of remuneration, cannot just be 
dismissed on slight suspicion; while in private enterprise, if any doubt or the 
least suspicion arises, a manager could be justified in dismissing a man on 
the spot. In that case, there will not be, and there will never be, any ques- _ 
tions asked. 

However, in the case of a government employee we have to remember 
that such action taken by management could at any time be questioned in 
the House of Commons and the management might have to reply and justify 
his actions in dismissing a government employee. 


Mr. BROWNE (Vancouver-Kingsway): You have stated that you had 
Suspicions for some time that the bridge was not operating efficiently, and 
it was the specific duty of these toll supervisors to see that it did operate 
efficiently. They were the ones that were charged with that direct responsibility, 
and yet, so far as I can see, nothing has ever been said to them at any time 
to question what they were doing there, even with all of this responsibility 
which they had, to see that it was done efficiently. 


Mr. BEAUDET: May I ask, Mr. Browne, whether I ever stated that nothing 
had been done? In my conversation with— 


Mr. BROWNE (Vancouver-Kingsway): Then could you tell us what was 
done? 


Mr. BEAUDET: Prior to the appointment of Mr. Clement in 1956—I should 
talk about the period of 1954 to 1956—on many, Many occasions I have seen 
the supervisor of toll collectors in private interview in my office, and I have 
asked this following question: “Do you have any reason to doubt the efficiency 
of the toll collectors?’; and the answer was always, ‘No, positively no”. I> 
would then go on further and say, “You hear some of the rumours that I am 
hearing, no doubt?” He would reply “Yes, I certainly hear these rumours; 
but I can certainly not see that they are justified.” 

Then he would go on to say, “We hear rumours that a number of people 
are falsifying their income tax returns, but how can it be proved? We hear 
a lot of rumours that certain waiters in taverns, or certain cashiers in bars, 
would not be completely correct in the handling of the management funds, 
but that does not indicate that it can be proved.” 
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He would go on to say, “I am watching”, or “supervising these employees 
very carefully, and I have to report that I see absolutely nothing wrong in 
the carrying out of their duties’’. 

I was dealing with the supervisor of toll collectors personally up until 
1956 only. From there on he was not reporting directly to me; he was reporting 
to the superintendent of bridges—and Mr. Clement might be in a position to 
elaborate on his conversations with the supervisor of toll collectors. 


Mr. BROWNE (Vancouver-Kingsway): The police investigations that have 
been made show that there was inefficiency on the bridge in the collections. 
They never made an investigation where inefficiency was not uncovered. Did 
you point out to him that there had been an investigation on the bridge and, 
notwithstanding what he had said, it was operating inefficiently, by the evi- 
dence produced by the investigating officers? 

Mr. BEAUDET: Yes, but up to 1954, definitely, there were some irregularities, 
but nothing that would justify concluding that there was wholesale inefficiency. 

Some of these irregularities could have been bona fide mistakes. Even 
in the cases where a receipt was not handed to a car, it did not mean—in the 
first four investigations, at least—that the money did not find its way to the 
National Harbours Board treasury, because you must remember that under 
the regulations the toll collector could do one of two things with those receipts. 
That is, he could give it to the driver who paid the toll fare in cash, or 
throw it in the mutilating boxes. 

While the reports tabled here may indicate that no receipt was issued 
to the driver, it does not indicate whether or not the receipt was thrown in 
the mutilating box. For this reason I had a long talk with the Canadian 
National Railways investigator, or the chief of the investigators, to ask him 
to determine in other investigations whether or not the receipts were going 
in the mutilating box. Until we had that proof, we could not say that the 
money was misappropriated. 

Mr. BRowneE (Vancouver-Kingsway): But did not the police go across 
with three automobiles and then check on the serial numbers of the tickets? 

Mr. BEAUDET: Yes, but that was in 1958. 

Mr. BROWNE (Vancouver-Kingsway): There was no time previous to that, 
then? 

Mr. BEAUDET: No. 

Mr. Browne (Vancouver-Kingsway): This position of toll supervisor has 
been abolished now? 

Wr. -BEAUDET? + Yes. 

- Mr. Browne (Vancouver-Kingsway): Has there been anything set up 
to replace that? 

Mr. BEAUDET: Yes, the Bridge Supervisor. 

The CHAIRMAN: Mr. Asselin. 


Mr. ASSELIN: I have a few questions for Mr. Beaudet. When people were 
sent to you for a job, what were the types of jobs that you were in a position 
to offer them? 

Mr. BEAUDET: Are you referring to men applying for the position of toll 
collectors, or for other positions? 

Mr. ASSELIN: Toll collectors and other positions—both. You have a posi- 
tion for a toll collector, and other positions: I am referring to them. 

Mr. BEAUDET: To start with, I might say that I am not receiving, and 
never have received in my office, any applicant for a position. This is the 
job, the responsibility, of the chief of personnel. 
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Mr. ASSELIN: Who is the chief of personnel? 

“Mr. Beaupet: Mr. J. P. Trudel, at the present time. 

Mr. ASSELIN: Did Mr. Clement receive any applications for toll col- 
lectors jobs? ; 

Mr. CLEMENT: Yes. 

Mr. ASSELIN: Did you receive any application for other jobs on the bridge, 
instead of toll collectors jobs? 


Mr. CLEMENT: The only applicants that ever came to me were for a 
position—of course, you are now talking about toll collectors on the bridge? 


Mr. ASSELIN: That is right. 


Mr. CLEMENT: —were for positions of toll collectors. The other jobs were 
for clerks and assistant supervisor of toll collectors. All these positions 
were filled within the personnel of the harbour. In other words, the procedure 
as far as staff personnel is concerned is this: whenever there is a staff position 
open, you have to advertise it throughout the harbour so that anybody can 
apply for that position. I am talking about staff now; this is not toll collectors. 
So that all the positions that were ever open under my regime—if you may 
call it that, since I am the superintendent of bridges—were always filled in 
from personnel already working for the harbour. 

Mr. ASSELIN: Can you tell us what is the percentage of people asking for 
a toll collector’s job, instead of other jobs, on the Jacques Cartier bridge? 

Mr. CLEMENT: I am not in a position to answer that, because all men that 
came to me were only asking for positions of toll collectors; I never saw 
anybody else for positions on the harbour. 

It could have happened at times, though, that when I told them there 
were no positions open, they would ask me if there was anything else on the 
harbour. Then I would refer them to the chief of personnel. 

Mr. ASSELIN: Could you table the copies that you sent to the ragsilc who 
made recommendations for a toll collector’s job? Do you have those copies? 

Mr. CLEMENT: Yes. Do you mean the answer that we usually sent to the 
Members of Parliament or other important persons? 

Mr. ASSELIN: This is right. 

Mr. CLEMENT: Making recommendations? 

Mr. ASSELIN: This is right. 

Mr. CLEMENT: I can give you what was usually in those letters. We 
would say that we had received a letter recommending Mr. so-and-so for the 
position of toll collector: there was no opening available at the moment, but 
Mr. so-and-so would be called in to fill in an application and pass an intel- 
ligence test, and if he met with all the specifications, his name would be 
written on the list of applicants for the position of toll collector, to be con- 
sidered if and when there was any position open. 

Mr. ASSELIN: It was the same type of answer? 

Mr. CLEMENT: This is just about the same type of letter. We could table 
a sample copy of that letter, if you want. 

Mr. ASSELIN: When people were chosen as a toll collector, PBeY would 
have to pass an examination first? 

Mr. CLEMENT: Yes, they had to fill in an application and sit for a test; 
a written test, a small intelligence test. 

Mr. ASSELIN: When you decided to engage them, did you first advise the 
people who made the recommendation? 

Mr. CLEMENT: No. You mean, if I decided to hire the man, to take him 
on, if I advised the man who had recommended him? 
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Mr. ASSELIN: This is right. 

Mr. CLEMENT: No, I did not. 

The CHAIRMAN: Have you any other questions, Mr. Asselin? 
Mr. ASSELIN: Not for now, Mr. Chairman—later. 


Mr. HORNER (Acadia): Mr. Chairman, I would like to ask Mr. Beaudet 
some questions that were partly dealt with the other day. We have informa- 
tion to the effect that the C.N.R. investigators were generally called for from 
time to time ’way back as far as 1934, up to 1959. You said yesterday, in 
answer to a question from Mr. Chown, that you first received an inkling, or 
a hunch, that there was discrepancy in the amount of money back as far 
as 1952; but I notice that from 1952 to 1957 there was no—the C.N.R. were 
not called in to investigate it at any time. 


I wondered why, if you were in doubt as far back as 1952, there was 
not an investigation between 1952 and 1957. 


Mr. BEAUDET: I do not recall having said that I had any suspicion in 1952. 
I said that I was asked by my predecessor to look over and supervise more 
closely the bridge facility in 1952. I had first of all to get acquainted with 
the thing before I could get suspicions. 


It was in 1954 however, when I took over as port manager, that I had 
some serious suspicions. And in 1956 I recommended to my board that auto- 
matic toll equipment be placed in operation. 

From the period 1954 to 1956 I was more concerned with the amendment 
of the tariff and trying to find some toll collection machine to better con- 
ditions, than to have an investigation which, as far as I was concerned, in the 
past had not produced the result which we could say today would have been 
expected. Furthermore, it was in 1956 that I reeommended the appointment 
of a superintendent of the bridge. 


The CHAIRMAN: Are there any other questions? 


Mr. HORNER (Acadia): I believe the record will show whether you men- 
tioned it was 1952 or 1954, but it seems odd that from 1954 to 1956 no in- 
vestigation was called for. There were investigations in 1957, 1958, and 1959; 
but it seems odd, while there might not have been any good come of these 
investigations, I think they all pointed out certain laxness on the part of the 
toll collector. 


Mr. BEAUDET: To start with, we have to remember that we are asking a 


crown company to perform a duty which they are not obligated in any way 
to perform. 


Mr. HorNER (Acadia): Did you at any time make a request of your 
superiors ‘that there should be an investigation? 


Mr. BEAUDET: From 1952 to 1954 it was not my job; and from 1954 to 
1956, whether I did or not, I do not remember; and from 1954 to 1956 apart 
from the Canadian National investigation—this is only one part of it— 
there were a number of verifications which were made. 

In 1955, in February, I sent instructions to the chief of police to make 
another type of investigation because, as I said a minute ago, I was not very 
impressed by the results obtained from the type of investigation carried out 
by the Canadian National Railways. 

I do not mean by this that they were not doing a good job. Far from it. 
They were helping us to the greatest extent of their possibilities. After all, 
Canadian National investigators were not the R.C.M.P.; they did not have 
the personnel to carry out very extensive verifications. 
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But to come back to the documents which we tabled yesterday, you will 
see that on February 10, 1955 I sent instructions to the Montreal Harbour 
chief of police, setting out exactly what type of investigation had to be 
carried out. 

The Canadian National Railways investigation up to then had been mostly 
concerned with passenger cars. So the instructions sent to the chief of police 
covered more particularly the checking of trucks. It did not exclude passenger 
cars, but more closely covered trucks. 

Furthermore you will find that in that same period, 1954, I had requested 
one of my administrative assistants to carry on some investigations on trucks. 
You will see a report from him Report No. 3, dated September 1, 1954, a 
report on vehicles checked, on Jacques Cartier bridge. This report was tabled 
on Tuesday. 


Mr. HORNER (Acadia): Along the same line I notice that the full tariffs 
that were set back in 1941 were not changed until 1959. Did you at any time since 
1952 take it upon yourself to suggest to your superiors that the tariffs should 
be changed? 

Mr. BEAUDET: Yes. In 1954 I suggested to my board to change the tariffs. 
We were then working on a new tariff; in conjunction with the Canadian Na- 
tional Railways. It was in 1955 or probably early 1956, when we arrived at 
a satisfactory tariff. 


_ Mr. HoRNER (Acadia): Why were they not in order in 1959? The new 
tolls did not go into effect until 1959? 


Mr. BEAUDET: That is right. 


Mr. HORNER (Acadia): If you reached a conclusion in 1956, why were 
they not put into effect then? 


Mr. BEAUDET: That is a question which I personally cannot answer, sir. 


Mr. HORNER (Acadia): In 1956 you said you hired a bridge supervisor. 
Is that Mr. Clement? 


Mr. BEAUDET: Yes. 
Mr. HORNER (Acadia): What were his duties? 
Mr. BEAUDET: Superintendent of bridges. 


Mr. HORNER (Acadia): Did he have any suspicion which indicated that 
there were discrepancies at that time? 


Mr. BEAUDET: Why not ask Mr. Clement himself? 
The CHAIRMAN: Mr. Clement? 


Mr. CLEMENT: I came in on May 1, 1956. Just as with any other job it 
takes a little while before you can find your way around. And at that time 
I was faced immediately with big engineering projects which were being 
started at that time; specifically, there was the starting of the building of 
the southern approaches, and the widening of the downstream lane of the 
bridge. - 

In October, 1956 there was the lifting of the bridge which was started. 
But I started to study the organization of the bridge itself—I mean, the 
staff organization and the personnel; and I believe that even though I was 
very busy with all these engineering projects, I found time to make recom- 
mendations to the port manager. I think that was in June, but I am not too 
sure of the date. However, I think it was in June. 

Mr. Horner (Acadia): Of what year? 


Mr. CLEMENT: Of 1956. I made a recommendation to the port manager 
for an increase in the staff to provide better supervision. I do not think you 


Pee, Dp tee. 
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want to have all the details of that report. But effectively the recommenda- 
tion was approved and we increased the staff in order to have better 
supervision. | 
Now at the same time the Champlain bridge was in its infancy with early 
discussions of designs, and when expropriation matters were being discussed, 
and I had to do a certain amount of work dealing with these administrative ~ 


matters for the Champlain bridge. 


Now, in 1957, early in January or February, by studying and analysing 
the financial reports—the monthly financial statements—I saw that the revenues 
from tolls were lower than the same figures for 1956. So I started to think 
what could have been happening at the bridge. 

Eventually I reported to the port manager, and after discussing these 
matters it was then recommended to him—at that time the port manager 
explained to me the agreement or the understanding that the board had with 
the Canadian National Railways for investigations. So it was recommended 
that an investigation be carried on. 

Eventually we had an investigation carried on in March 1957, if my 
memory serves me right; and out of that investigation there were four cases 
which stuck out like a sore thumb. And as you will see in the report at this 
time, page 6, March 16 to March 21, 1957; well, you have right at the top 
the case of collector, badge No. 1, where there were 14 checks made and in 
every case there was no receipt issued. 

There were three other cases along the same line. So after reviewing the 
report, it was discussed with the port manager and it was decided right then 
and there to take some disciplinary action. 

Now, there were three courses that we could take. The first was to bring 
these men into court and sue them under the Criminal Code, article 336. 

The second course was that of outright dismissal. 

_ The third course was to transfer them to another job on the National 
Harbours Board. 

Now then, this was in a way our first experience. At that time we had 
to cope with the union, the brotherhood of railway employees and steam- 
ship clerks. And it was decided that we should take the third course and 
transfer these men to another job on the harbour, because we felt we could 
not take any chances in having these men go back on the bridge. 

So, effectively, that is what was done; and as you have seen in the list, 
when it said ‘‘transferred for inefficiency’’, it was men that were transferred 
to another job. And as Mr. Beaudet has already explained at other meetings, 
it was felt at that time that these other jobs would not be taken up. 

Now, effectively, we had to go through quite a grievance procedure and 
go right up to the joint committee of appeal; but the decision we had taken 
was upheld by the joint committee on appeal. 


The CHAIRMAN: Are there any other questions? 

- Mr. Horner (Acadia): When you were hired in 1956, did Mr. Beaudet 
convey to you his feeling that there were discrepancies? 

Mr. CLEMENT: I do not recall that we had a discussion of that particular 
matter when he hired me in 1956. 

Mr. Horner (Acadia): It seems odd that he would not have done so, 
because he did have the feeling that things were not right, and he hired you 
as supervisor of toll collectors or something of that kind; and it seems strange 
that he would not have mentioned his suspicions to you. 

Mr. CLEMENT: I was hired as superintendent of the bridge, and at that time 
the matters pressing were these big engineering projects. As you know, I am 
a professional engineer, and these were pressing matters. I do not recall it, 
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but he might have discussed it with me. But you are talking about an interview 
which happened in early 1956. I could tell you that the matter was brought up 
many times after that with the port manager. 

Mr. HorRNER (Acadia): You said that in June, 1956 you wrote a report sug- 
gesting certain staff changes. 

Mr. CLEMENT: That is right. 

Mr. HORNER (Acadia): Was that an official report? Could that report be 
tabled, or has it already been tabled? 

Mr. CLEMENT: That I cannot answer, whether the report could be tabled 
or not. I think the port manager himself would have to answer that question. 
This was an inter-departmental report. 


Mr. HORNER (Acadia): Could that report be tabled, Mr. Beaudet? 

The CHAIRMAN: If it is in the nature of an inter-departmental report, I do 
not know whether it could be tabled or not. 

Mr. BEAUDET: That is part of a report which was considered inter-depart- 
mental. It is in the same file which deals with my recommendations to the board 
on staff matters and the like. It is up to the chair to rule whether or not this 
document should be tabled. 


The CHAIRMAN: They very seldom are tabled. 


Mr. HORNER (Acadia): If it is not done—and I am not a lawyer and I 
will not press the case—but I wondered if it could be tabled. 


Mr. BEAUDET: I can see nothing drastically wrong with it. This report said, 
if my memory serves me correctly, that at that time we had only two assistant 
supervisors of toll collectors, and Mr. Clement suggested that at certain 
hours of the night there was not sufficient supervision, and also on certain days, 
during the evening there was not sufficient supervision, when the duties were 
carried out only by a clerk, this because members of the supervisory staff 
were always on duty on Saturdays and Sundays so the report recommended 
that we ought to have at least two additional assistant supervisors, and addi- 
tional clerks to obtain more statistics on the bridge. I do not think this report 
mentioned any irregularity. 


Mr. CLEMENT: No, it was just that it was felt that in order to have more 
supervision we had to take on more clerical help for supervision and to look 
after the clerical matters of the reports. 


Mr. HoRNER (Acadia): It seems odd that some letters marked confidential 
are going to be looked into, while some of these reports having to do with 
supervision are not. 

The CHAIRMAN: Do you not think that Mr. Beaudet’s answer is clear? 


Mr. HoRNER (Acadia): Yes, I am satisfied with it. Now, Mr. Archer, you 
were vice chairman in 1952, were you not? 


Mr. MAuRICE ARCHER (Chairman, National Harbours Board): That is right. 


Mr. HorNeER (Acadia): Did it come to your notice that there were 
some irregularities going on at the bridge from 1952 to 1957? 


Mr. ARCHER: When I came to the board as an engineer, and as engineer > 
board representative, my first concern was to look into engineering matters 
right across Canada, and to familiarize myself with such ports right across 
Canada. 

Nothing was brought to my attention at that time about the bridge, and I 
certainly took it that everything was right. 

When Mr. Beaudet started to talk to me in 1954 or 1955 about the revision 
of tariffs, I certainly agreed and went along with it. 


RAILWAYS, CANALS AND TELEGRAPH LINES 645 


In 1956 I also approved and went to the United States to see the new 
toll equipment, which he had seen before, and which is now in existence, 
maybe with some slight variations, but essentially the same. I approved it. 

Mr. HorNER (Acadia): Mr. Beaudet stated that in 1956 he definitely 
recommended that a new set of tariffs be drawn up, but that they were not 
adopted in 1956. 


Mr. ARCHER: Well, I was not the chairman at that time. I was the vice 
chairman; and when I came in as chairman in 1958 I discussed this with the 
minister, and we went to the province on 1 May 1958, and the tariff was 
approved by the province in February of 1959. 

Mr. Horner (Acadia): You cannot say why you did not take it to the 
minister in 1956? 


Mr. ARCHER: The other chairman discussed it with the previous minister, 
I am sure. 


Mr. HORNER (Acadia): He did? 


Mr. ARCHER: Yes; and when Mr. Beaudet made recommendations we had 
to make changes in the tariff. I think we were talking of books of tickets at 
that time and we had to change them to tokens. We made some revisions in 
the tolls. 


Mr. HORNER (Acadia): It seems odd that all through the report they 
continue to refer to the long outmoded system of tariffs and collections, and 
it seems odd that it takes from 1941 to 1959 to bring about a change in this, 
So I wondered if it came to the attention of the authorities before 1958? 


Mr. ARcHER: I do not think there was any recommendation before 1956 
for that type of equipment. I think it was in October 1956 because I remember 
going to the United States in September, 1956. 

The CHAIRMAN: Are there any further questions, Mr. Horner? 

Mr. HORNER (Acadia): No. 


Mr. Howe: In connection with the investigations which took place under 
the Canadian National Railways police, I am sure that irregularities were 
shown; was there any record kept, not just of toll collectors who committed 
irregularities, but of patrons of the bridge who committed irregularities? 

Mr. BEAUDET: No. We were certainly not in a position to know who did 
not pay the charges. 

Mr. HOWE: Why were instructions not given to these investigators to take 
the numbers of the cars which were involved in these infractions or irregu- 
larities? 

Mr. BEAUDET: The cars which were involved in infractions were cars hired 
specifically for that purpose. We could easily get from our files the licence 
numbers of those cars. They were cars especially rented for that purpose by 
the investigators. 

Mr. Howe: During that investigation were there not special investigators 
stationed on the bridge who noticed, when cars were going through, that they 
committted infractions? 

Mr. BEAUDET: No. The Canadian National Railways investigators worked 
in the following manner: they would cross the bridge as ordinary patrons 
of the bridge in order to determine whether the toll collector would request 
payment of tolls and issue proper receipts and make charges in accordance 
with the tariffs. 

What you may be referring to are cases of investigations by our own 
police, and also investigations by my own staffs, where cars would be stopped 
on the bridge and the driver would be requested to produce a receipt in order 
to prove he had paid the tolls. 
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In these cases certainly the licence numbers of the cars were recorded. 
I think we have tabled an example of this. In any event, in all these cases 
where our own police would stop cars, or where the supervisor of toll collectors 
would stop cars in the middle of the bridge—I might say that, if you are not 
familiar with the bridge, it is important for you to know that since this in- 
vestigation was carried on in the centre of the bridge, the toll collector could 
not see that the investigation was carried on, because it would be carried on 
about a mile from the toll plaza, and the bridge has quite a substantial incline, 
with curves, so it made it impossible for them to see that there was an in- 
vestigation being carried on. 

However, I think that word somehow got around to the toll collectors when 
a check of vehicles was made. I had a personal experience of this. 

One of my assistants was at a certain time going out on the bridge without 
being seen by the toll collectors. He had hardly started for 20 minutes when, 
standing on the sidewalk near the toll booths, I heard the driver of a vehicle 
shout to the toll collectors: ‘‘boys, be careful, the check is on!” 

Now, referring again to your question about the license numbers, if you 
will look at appendix 1-D of the documents tabled, you will see that the car 
licence number is shown for vehicles which had committed irregularities. 


Mr. Howe: I wondered if there was a follow-up made of those cars and 
of the patrons of the bridge to find out why they did such a thing, or whether 
they got these coupons, or what the irregularity was. 


Mr. BEAUDET: Yes. In most cases, when the police would stop a car at the 
middle of the bridge and ask the driver to produce a receipt—the answer was: 
“IT have thrown it away’. That was typical of 99 per cent of the answers given. 


Mr. Hower: What would the answer be? 


Mr. BEAUDET: “I have thrown it away’, meaning that he had thrown away 
his receipt prior to reaching the checking onde 


Mr. Howe: Was he not committing an infraction in doing that? 


Mr. BEAUDET: Yes, he was committing an infraction in doing that, and he 
was requested to turn around and go back to where he came from and pay > 
again. But you could not charge this man of having committed a fraud in not — 
paying a fare, because he had a good excuse. The only punishment you could 
give him was to make him turn around and go back and pay again, because 
he had thrown away his receipt. That was the only charge we could make 
according to what our lawyers would tell us. 

The CHAIRMAN: Are there any other questions? 

Mr. BEAUDET: There is a typical report on the check of vehicles which was 
tabled the other day. ; 

Mr. Howe: With regard to the difference in the income of the bridge when 
the tolls were put in, what was the ceiling? Was it that there had been an 
irregularity, or that tive money had been misappropriated, or was it felt it was 
taken during the bridge operations? 

Mr. BEAUDET: I did not quite get your question, Mr. Howe. 

The CHAIRMAN: Would you please repeat your question? 

Mr. Howe: I refer to irregularities on the bridge, of course, when it was 
indicated by such an increase of income with the toll collectors of the bridge. 
Did the authorities have any conception that these irregularities at the bridge 
had to do with the loss of coupons? 

Mr. BEAUDET: I cannot state this as a fact, but I can give you an opinion. 
I think what you want to know is whether or not the toll discrepancies went 
into the pockets of the toll collectors. 


Mr. DESCHATELETS: Mr.'Chairman, I have a point of order. 
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The CHAIRMAN: What is your point of order, Mr. Deschatelets? 

Mr. DESCHATELETS: The hon. member is asking a question as to the opinion 
of the witness, and as to the reason for these discrepancies. I do not think 
that at this time it is a proper question. We are here to investigate facts, 
and I do not think that the opinion of a witness would be of value to us. 

The CHAIRMAN: If the witness knows the reason, he should answer the 
question. 

Mr. CHown: If he does not Know the reason, then he could give an 
opinion. 

The CHAIRMAN: Do you know the answer? 


Mr. BEAUDET: I certainly do not know the facts. The R.C.M.P. are trying 
to find. out the facts. 


The. CHAIRMAN: All right. 


Mr. BEAUDET: I have no objection to giving an opinion, if it is so desired 
by the chair. 


Mr. CHown: He gave opinions all day yesterday and there is no reason 
why he should not continue to do so today. 


Mr. DESCHATELETS: Well, two wrongs do not make a right. 


Mr. BROWNE (Vancouver-Kingsway): I do not know to whom his opinion 
would be dangerous. 


Mr. Howe: That is what I am trying to get at, namely, where the infrac- 
tions occurred, whether it was through an interchange of loose coupons away 
from the bridge, or whether it was due to actually not giving cash receipts 
on the bridge, and so on. 


The CHAIRMAN: I think Mr. Beaudet could answer that. He might know. 
Do you know if there were any discrepancies? 


Mr. BEAUDET: I know for a fact it was not a matter of the exchange of 
coupons among the public, or the transfer of coupons. What you call coupons 
we refer to as tickets. It could be that a number of vehicles did not pay. 
That is straight inefficiency, but again I must repeat that is a matter of opinion 
which we cannot prove. 


Mr. HoweE: In the investigations the investigators found there were a lot 
of loose coupons used. 


Mr. BEAUDET: I might explain to you— 
Mr. Howe: Of course the investigators were given these coupons. 


Mr. BEAUDET: I might explain this. The book of 50 tickets had printing 
on the back of book to the effect that the coupons or tickets were null and 
void when detached. So the toll man only had the right to detach the coupon 
to make it valid for crossing the bridge. The investigators of course obtained 
from us an expired book. They would come to the bridge in the following 
manner: There is the book; there is the coupon detached. They would take 
the coupon or ticket like this and present it to the toll man. The first duty 
of the toll man is to look at the back of the book where the expiry date is 
printed in large numerals and letters to see whether or not the book has 
expired. It was his duty not to accept the coupon when detached but to take 
one from inside the book. Of course a number of toll collectors could by 
looking at the number on the ticket or coupon realize immediately whether 
or not it was from an expired book. The number of the book was also re- 
produced on every ticket, and every day they were given the numbers of 
the books which had expired. So by a mere glance at the ticket, if he was 
going to accept the detached ticket, he could see whether or not the detached 
ticket was valid. Does that answer your question? 
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The CHAIRMAN: Mr. Beaudet, you said that these books expired at a certain 
time. When would they expire? 

Mr. BEeAupDET: They were good for a period of four months. So upon 
purchase the date was stamped by the bridge staff on the back of the book. 


The CHAIRMAN: Thank you. 


Mr. McPuiutuies: In your evidence on Tuesday, Mr. Beaudet, you stated 


that prior to the installation of the automatic machinery you encouraged the 
truck operators to purchase tickets in advance. 


Mr. BEAUDET: Yes. . 
Mr. McPuHILuips: How about the busses? Were they similarly encouraged. 


Mr. BEAUDET: 95 per cent of the busses were operating under an agreement 
whereby they would pay once a month. The complete details of these arrange-_. 


ments were tabled on Tuesday in a document called summary of agreements 
between National Harbours Board and private companies or individuals, 
covering operation of trucks and busses on Jacques Cartier bridge. In this 
document are listed most of the bus companies: The Montreal Transportation 


Company, the Autobus Inter-Citeé Limitée, Chambly Transport Incorpore, | 


Provincial Transport Company, Eastern Greyhound Lines, Interprovincial 

Coach Lines Incorporated, Laramée Coach Lines, Autobus Drummondville 

Limitée and Les Autobus Sorel-Ste-Angéle Limitée. There might be some other 

chartered bus of some unknown company that might cross the bridge. 
Mr. McPuiuuirs: They would pay cash? 


Mr. BEAUDET: Yes. They would pay 60 cents for the bus and 23 cents per 
passenger. 


Mr. McPuHILuies: Would these other bus companies pay a flat sum per 
month and then have a pass? 


2 


Mr. BEAUDET: Are you speaking now of prior to the installation of auto- ° 


matic equipment? 
Mr. McPHILLIPS: Yes. 


Mr. Breaupet: Prior to the installation of the automatic equipment the 
agreements were of two types. The agreements at commuted rates and the 
agreements at tariff rates. We also had two types of agreements at commuted 
rates. One was with the Montreal Transportation Company for the operation 
of busses between Montreal and all the south shore municipalities. The rate on 
this was 10 per cent of the gross revenues from sales of tickets for transporta- 
tion of passengers on services covered by the agreement, with a minimum of 
one cent per passenger. With the same company for the Montreal-Ste. Helene 
island route—Ste. Helene’s island is located about half-way across the bridge— 
the rate was 10 per cent of the gross revenue of sales of tickets for transporta- 
tion between Montreal and Ste. Helene’s island, with a minimum of half a 
cent per passenger for the period of July 18, 1933 to July 17, 1938. After 
July 18, 1938 and up until March 31, 1959, when the new tariff came into 
effect, the minimum was lowered from half a cent per passenger to one- 
quarter of a cent per passenger. The reason for this was that the Montreal 
Transportation Company, following requests made by the city of Montreal, 


reduced its fare from Montreal to Ste. Helene’s island—that is the passenger 


fare—by half. Ste. Helene’s island had then become a park of the city of 
Montreal and in order to encourage people in low wage brackets to take 
advantage of this recreation ground, the transportation company reduced its 
rate by half. This is the reason for the decrease. 


The same rate of 10 per cent of the gross revenue for sale of tickets for 
transportation of passengers was applied to Autobus Inter-Cité Limitée and 


~ 
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; Chambly Transport Incorporé busses operating. regular transportation services 


between Montreal and the south shore municipalities. 


So much for the companies operating at commuted rates. The other 
companies were operating at tariff rates. The agreement merely stated that 


- the payment of tolls, instead of being made at the toll gate—for busses—would 


be on a monthly basis and the payment would be based on the monthly report, 
produced by the company, indicating the number of busses which had crossed 
the bridge and the number of passengers in each bus and the capacity of 
the bus. Those reports had to be certified by a firm of chartered accountants 
acceptable to the Board. 

Mr. McPHILLIPS: Now, let us get down to the actual mechanics on the 
bridge. When one of these busses owned by a company which had an agree- 


ment with you approached the toll collectors what happened in effect? 


Mr. BEAUDET: There was a special lane for busses and the bus would 
go through that lane. I think they were required to stop because there was 
a stop sign, and then they would proceed. There was no record made at 
the toll gate of that bus. 

Mr. McPuiuuies: I see. Well now, in the purchase by the trucking 
operators of the books of tickets, was that usually done on a monthly basis? 

Mr. BEAuDET: No. Again I might describe what those tickets were. 
They were in a reel of 100 tickets and those tickets as I explained before 
were in two parts; the ticket proper and the receipt. They were sold at the 
toll office, not at the toll gate, but at the office of the bridge, in reels of 100. 


. Later on, I think in 1957, or 1958, reels were changed to strips of 10 tickets. 


Originally, however, they were in bundles or reels of 100 tickets. Now, 
this ticket would be accepted only when the two parts were together. One 
part, the part that consisted of the ticket proper, would be handed to the 
toll man who would throw it into the mutilating box and the other part 
would be retained by the truck driver to show that he had paid for crossing 
the bridge. 

Mr. McPuHILuips: Yes. Well now, would one ticket pass any size of 


etruck? 


Mr. Beaupet: No. There were different tickets in those days. They 


were 40 cents, 60 cents, 70 cents, and 90 cent tickets— 


The CHAIRMAN: It is in the minutes. 
Mr. BeEaubET: And $1, and so on. 


Mr. McPuiuurps: I see. So presumably the truck driver would be pro- 
vided with the ticket which fitted his truck. 


Mr. BEAUDET: Yes. 

Mr. McPuituirs: Would these large highway freighters use the bridge 
at night? 

Mr. BEAUDET: I cannot answer that. Perhaps Mr. Clement could answer 
that. 


Mr. CLEMENT: ‘You are speaking about the highway transport? 
Mr. McPHILLIPS: Yes. 

Mr. CLEMENT: Do you mean the large semi trailers? 

Mr. McPHILLIpPsS: Yes. 


Mr. CLEMENT: No. They would mostly use the bridge in the daytime. 
We have them mostly during the peak hours. There would be the odd truck 


going over the bridge during the night but it would not be regular. The 


traffic would go across the bridge during the day. 
22952-6—24 
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Mr. McPutuutrs: Taking the figures in appendix “O” of trucks and busses, 
in the first month of the automatic toll arrangement—actually it was not a 
full month—the trucks and busses jumped up from $37,287.79 as I calculate 
it and in the second month trucks and busses jumped up to $52,299.70. I am 
going to draw a conclusion and ask you what you think of it... My conclusion 
is that the trucks and busses were really the devils in this piece. 


Mr. BEAUDET: You might be right, but we have also to be fair in stating 
that we had anticipated an increase in trucks, in any event, due to the change 
in the tariff on trucks from a tariff on the basis of the vehicles’ carrying 
capacity to that of the number of axles. In theory, and in theory only, we 
figured out that the 40 cent truck would pay 50 cents, while the 60 cent 
truck would pay 50 cents and the 70 cent truck would pay 75 cents, etc. But 
all in all we anticipated an increase of some 10 to 12 per cent. 


Also in my evidence of last Tuesday I mentioned that the trucks were 
the ones most difficult to check on. The C.N.R. did not find a way, or I expect 
did not have the personnel available, to make a thorough check of the trucks. 
Our own police did some, as I indicated in the reports which we tabled on 
Tuesday, and also the supervisors of the toll collectors were doing the checks 
on trucks on every shift. 


The CHAIRMAN: I think Mr. Clement has something to say on this. 


Mr. CLEMENT: You have drawn conclusions on trucks and busses. Follow- 
ing Mr. Beaudet, I think in order to be fair to the bus companies we should 
not say actually busses, because all these busses you have in there are mostly 
of these companies savior were paying on a monthly basis, except for esa: 
a few small bus companies. 


Mr. McPuiuuies: But you took those monthly revenues into the figures in 
appendix ‘“O’”—the amounts they paid. 


Mr. CLEMENT: Yes. 


Mr. McPui.ures: Have you any figures to show when these truck companies 
purchased these tickets? What would they aggregate in a month? 


Mr. CLEMENT: I cannot answer that from memory, although I could find out. 
Let us say we had about 50 companies buying what we called “sold en bloc” 
tickets. There were about 50 companies buying them. I would say it amounted 
to maybe an average of $100 a month for each company. 


The CHAIRMAN: Have you any other questions, Mr. McPhillips? 
Mr. McPHILuipes: Not right now. 
The CHAIRMAN: Mr. Fisher is next. 


Mr. FisHER: Mr. Chairman, I want to ask quite a number of questions. 
Some of them may seem loaded, but they are not. I would first like to ask Mr. 
Clement how he heard of the job he took. 


Mr. CLEMENT: I will be glad to answer that question. As I stated before, 
at that time I was doing some consulting work with a firm. After leaving for 
Victoriaville Furniture—I should not mention any names—I came back to 
Montreal and was actually on the labour market. While looking around I was 
doing some consulting work in the field of industrial engineering. I put my 
name in with the agencies we have for that, and particularly at the Ecole 
Polytechnique at Montreal which is the engineering faculty for the university 
of Montreal. The secretary of the school looked after these problems. I knew 
him and I had given him my name. He mentioned to me that Mr. Beaudet, 
the port manager, was looking for an engineer to look after bridges. I did not 
know exactly what it was all about so I called Mr. Beaudet. He gave me an 
interview and asked me to send him my pedigree. If I may call it that, which I © 
did. Mr. Beaudet can answer as to what happened after that. I was called 
in later and told they were interested. 


Paks ee Ce el 


RAILWAYS, CANALS AND TELEGRAPH LINES 651 


Mr. FISHER: At any time prior to getting the job did you have any contact 
with any political figure or organizer in any way? 


Mr. CLEMENT: In what way? 

-Mr. FISHER: Did you have any conversations or phone calls. 
Mr. CLEMENT: No. You mean prior to taking the job? 

Mr. FISHER: Yes. 

Mr. CLEMENT: Never. 


Mr. FISHER: You took the job and began to work. At any time from the 
time you began your job and began to take an interest in the bridge, did you 
ever get any representations from any political figures in so far as the toll 


collectors were concerned or did you ever—I will stop there. 


Mr. CLEMENT: Representations? 
Mr. FisHer: Did you ever have any political figures come to see you in 


-connection with this? 


Mr. CLEMENT: Yes. 

Mr. FISHER: Bypass Mr. Beaudet and go to you. 

Mr. CLEMENT: Yes. 

Mr. FISHER: Did this happen often? 

Mr. CLEMENT: No. 

Mr. FISHER: Who were the persons who came to see you. 

Mr. CLEMENT: At one time one was a member of the legislative assembly. 
Mr. FISHER: What was his name? 

Mr. CLEMENT: Mr. Riendeau. 

Mr. FISHER: What was the gist of it? 


Mr. CLEMENT: He came to see me with his protege to ask me if there was 
not any possibility of giving him a job on the bridge. My recollection is that 
this particular man did not get a job on the bridge. 


Mr. FISHER: Were there any other persons in this period, 1956 to 1959? 

Mr. CLEMENT: Yes. There was one other member who came to see me. 

Mr. FISHER: A member of the federal house? 

Mr. CLEMENT: Yes. 

Mr. FISHER: What was his name? 

Mr. CLEMENT: Mr. Pierre Sevigny. 

Mr. FISHER: What was the gist of his presentation? 

Mr. CLEMENT: He just came to see me and asked me if I would be good 
enough to let him know when there were openings on the bridge. 

Mr. FisHerR: Did he give you an indication that he had been to see Mr. 
Beaudet? 

Mr. CLEMENT: No. As a matter of fact when he asked for an interview 
with me I reported it to Mr. Beaudet. 


Mr. FisHer: At any time in your relationships with the men under your 
control on the bridge was there ever any mention of their political back- 


‘ground, or was it ever a topic of discussion or controversy in any way? 


Mr. CLEMENT: I would not say controversy. It was not a topic of dis- 
cussion but there was mention of men working on the bridge. 


Mr. FISHER: When the government changed in the spring of 1957 was 
there any discussion among the personnel on the bridge which indicated there 
was fear of dismissal because of the change of government? 


Mr. CLEMENT: None at all. 
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Mr. VALApDE: I do not believe these questions ‘are in order. The terms~ 


of reference of this committee are to the effect that we be empowered to 
consider the toll collection operations. There is no reference there to this type 
of questioning. I do not think it should be allowed. 

The CHAIRMAN: Mr. Valade, this committee was asked to investigate the 
Jacques Cartier bridge and we want to give every opportunity for investiga- 
tion. Personally, I do not really see any objection to the question. 

Mr. VALADE: On a point of privilege, this committee is being asked to 
hear the words of people who came to see Mr. Clement. Mr. Clement is being 
asked to repeat the words exchanged in a personal conversation. I do not 
think this is in the realm of this committee. 

Mr. CHown: This is really a point of law which our hon. friend has 
raised. I think, however, that, as subsequent witnesses are coming here, 
they can verify or deny any evidence that has come up previously. I cannot 
see any harm in Mr. Fisher’s questioning. 


The CHAIRMAN: I would like to ask the committee if there are any other — 


objections. 

Mr. FIsHER: On the point of privilege, I may say that all I want to do is 
establish what seems to be an undercurrent. Now, I think that the committee 
needs to find out what the political connotations are and if there are none 
let us get them out of the way and move on to other topics. I want to find 
out whether or not this is an efficient operation and whether or not there 
was any political influence. } 

The CHAIRMAN: I feel quite sure, Mr. Fisher, that Mr. Hees who is 
Minister of Transport would like a full investigation on this. If he has any 
objections I would like to have him say so. 

Mr. FisHer: Mr. Clement, when you formed your first impression of the 
bridge staff in May and June after you took the job, was it your impression 
that the supervisor of the toll collectors, first of all, was right on top of the 
job and that he understood it perfectly and completely and was doing an 
excellent job? 

Mr. CLEMENT: Are you speaking of right after I came on the job? 

Mr. FISHER: You made a report in June. 

Mr. CLEMENT: Yes. 

Mr. FISHER: Was this a smart, efficient staff? Did they dress smart and 
look smart? 

Mr. CLEMENT: No. 

Mr. FISHER: They were not dressed smart? 

Mr. CLEMENT: What do you mean? You are asking me about right after 
I came on the job, immediately after? 

Mr. FISHER: Yes. 

Mr. CLEMENT: I would not say immediately after, but I realized at that 
time that the staff—this has nothing to do with the toll collectors—the staff 
people, the supervisors of toll collectors, assistants and the clerks, I realized 
they were understaffed and that they could not do their proper job of super- 
vising the operations of the bridge. That is why I recommended that the staff 
be increased. 

Mr. FisHER: Did you ever make any recommendation that the supervisor 
of tolls be changed. 

Mr. CLEMENT: When? 

Mr. FISHER: At any time. 


Mr. CLEMENT: Yes, I did. 
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. Mr. FISHER: When was that recommendation made? 

Mr. CLEMENT: When we changed the system from a manual system to an 
automatic toll collection. 

Mr. FIsHER: Was this man pensionable or at the end of his working 
period?» 

Mr. CLEMENT: No; he was not at the end of his working period at that 
time. 

Mr. FisHeR: He did not carry on. 

Mr. CLEMENT: No. I will explain this. When we changed over to the 
automatic toll collection system, at that time we had completely reviewed 
the reorganization of the bridge. The top job at the bridge was the job of 
bridge supervisor. With him to operate the bridge were four captains. At 
that time I felt that Mr. Poole, the supervisor of toll collectors was not the 
man for the top job of bridge supervisor. 

Mr. FIsHeR: Why? He had been in charge since 1946. 

Mr. CLEMENT: Well, the new scope of responsibilities was much larger 
than it was before, and then he was, I think, 63 years old, and he was a sick 


“man. That is the reason why I felt that he should not get that job. 


Mr. Fisuer: You say the scope of responsibilities was larger in terms of 
employees, and the work being more complicated. Would you not agree with 
the fact that before the automatic machines the work was more complex and 
required greater supervision? 

Mr. CLEMENT: Yes, in some ways, yes. 

Mr. Fisuer: If this was the case, why was the man on the job not moved 
to an easier job? On the contrary you are getting rid of him, yet he has been 
in the job for 10 years. 

Mr. CLEMENT: I asked Mr. Beaudet earlier to explain it. It is a little 
complicated to dismiss a government employee. 

I came to that job, and within a few months or so thereafter I realized 
that the supervisor of toll collectors was not the man for that job, and I 
decided to build a case against him so that whenever the time happened to 
change over from manual collection to the new system, I would have sufficient 
background to tell him that he was not the man for the job. 


Mr. Fisuer: And did you accomplish this? 


Mr. CLEMENT: In some ways, yes. 

Mr. FIsHER: The fact remains that here was a Man not covered by union 
contract, and you had nothing to fear from that. You had a number of super- 
visory jobs in the harbour. Why did you not go to Mr. Beaudet and suggest 
that there be a transfer? 

Mr. CLEMENT: I did many times mention it to Mr. Beaudet, that I felt that 
this man was not efficient for this job; but these discussions always turned on 
the same point: before I should dismiss or transfer a man who has been work- 
ing for so many years, you have to have a certain amount of proof; you have to 
be able to back up your recommendation. 

It was found at that time that we did not have that proof. That is why I 
started to try to build up a file to have proof enough so that we could at some 
time fire him, or say to him: “Mr. so and so, you are not the man for the job.” 

Of course we were interested in putting in this new equipment, and in the 
same way it was felt that there was no use to start removing this man 
immediately. 

Mr. FrsuHer: You had a great deal of contacts with the supervisor. You 
called him daily. 
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Mr. CLEMENT: That is right. 

Mr. FISHER: You would be after him almost daily about such things as 
dress, efficiency, checking the rules, and seeing that the regulations were carried 
out? 

Mr. CLEMENT: That is right. 

Mr. FISHER: Did he always have satisfactory answers for you in relation 
to the problems which you brought up? 


Mr. CLEMENT: No. 

Mr. FISHER: When did you first realize that he did not have satisfactory 
answers? 

Mr. CLEMENT: I do not know exactly when; but as I said it was maybe S1X 
months or a year after I took the job. 


Mr. FISHER: Did you get the impression—and I use that word advisedly— 
that this man was in a sense trying to protect those underneath him? 

Mr. CLEMENT: I did get that impression, but it was only an impression. 
However, I did get that impression from the reports. But it was only my impres- 
sion. I did not have the slightest proof that he was protecting men underneath 
him. 

Mr. FISHER: You gave him certain checking jobs to do? 

Mr. CLEMENT: Yes. 


Mr. FISHER: Did any of the checks that he reported to you reveal that he 
was inefficient or inadequate for the job that was being done? 


Mr. CLEMENT: The checks of vehicles on the bridge never showed ineffi- — 
ciency, as far as the toll collectors were concerned. 


In other words, there was never a case where the user of the bridge, when 
asked to show his receipt, answered that the toll collector did not give him one. 
There was never such a case. 


Mr. FISHER: In other words, this man as supervisor never uncovered or — 
brought to you any cases which would indicate that there was inefficiency? 


Mr. CLEMENT: No, except for the surprise checks. 
Mr. FISHER: Yes. 


Mr. CLEMENT: There was one case where he called in a toll collector and 
made a spot check on his cash and it was found to be $6.00 over. 


Mr. FISHER: That was the only case? 


Mr. CLEMENT: That is right, and that happened, if I remember correctly, 
in August, 1959. 


Mr. FISHER: On this particular job where the men had been in contact 
with each other over quite a long period of time, according to the records, what 
was the discipline maintained between the supervisor and the toll collectors? 
Was it a formal one, or was it Mr. Poole, or was he on a very friendly and first 
name basis? | 


Mr. CLEMENT: Oh, I think it was Mr. Poole. Of course, I was not always 
at the bridge to see on what relationship they were addressing each other; but 
I feel it was on the basis of Mr. Poole. 


Mr. FISHER: When you informed Mr. Poole that you did not feel that he 
could handle the new job, what steps did he take in reaction to this? 


Mr. CLEMENT: As I started to explain a while ago, when we decided to 
move over, we offered him a position as captain. He came over to see me and 
he did not like that at all. And if I remember his words correctly, he said: 
“this is charity!”. I said: “Mr. Poole, in my opinion you are not the man for 
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this job. I cannot recommend you for this job. There is only one thing left to 
do. We can see the port manager and discuss it with him.” And that is what we 
did. 

Mr. FISHER: What was the conclusion of that interview? 

Mr. BEAUDET: I told Mr. Poole that he would not get any position above 
that of captain because his record did not indicate that he had the competence 
to take a job as supervisor of the bridge. I further stated that in my opinion he 
would be wise, having reached the age of 62, and his health not being too 
good—that he would be very wise to request that he be pensioned off on the 
basis of ill health, which he did. 

‘Mr. FISHER: Were you aware that shortly after Mr. Clement had taken the 
job, that he had formed this impression of prejudice against this toll supervisor 
and was building up a case so that in future plans this man might be dispensed 
with? 

Mr. BEAUDET: Yes. 

Mr. FISHER: You were aware of that? 

Mr. BEAUDET: Yes. . 

Mr. FISHER: Because this was a sensitive point, did you ever convey this 
personnel problem to your superior people on the National Harbours Board? 

Mr. BEAUDET: Yes, and the board even suggested to me that it was 
probably time to dismiss him, or that they would welcome a recommendation 
from me to have Mr. Poole dismissed. 

Mr. FISHER: What date was that? 

Mr. BEaupDET: After the Canadian National Railways investigation of 1958, 
because I reported to my board that in my opinion—and it was only an opinion 
—it was not possible to have this sort of thing going out without the knowledge 
—TI say without the knowledge of the supervisor of toll collectors; and I did not 
see fit to dismiss him. 

I tried to find another position on the National Harbours Board, but there 
was none vacant to which he could be appointed. But I could not see that we 
had on Mr. Poole sufficient evidence to warrant his dismissal. 


You have to remember that we were dealing with a man who had 30 
years of service, if not more. And he had, up to that time, been a good em- 
- ployee, in my opinion. 

I expressed an opinion again, I think, that by 1957 or 1958 the job had 
become too big for his shoes. Traffic had increased very much, the number of 
toll collectors had to be increased, and greater supervision was required. And 
moreover, his health was failing. 

I would like to go back to the statement I made where I said that I did 
not feel justified in dismissing this man. There were two reasons for this: one, 
we had no proof of any specific case against him; and two, as I said before, I 
was hoping every day to get a call from my board advising that the automatic 
toll equipment with a new tariff was definitely approved. It was in 1956 that 
my recommendation had been made for the automatic toll equipment. 

Mr. FISHER: So, in a sense, you delayed making a difficult decision because 
you were expecting momentarily that something would come which would 
alter the whole thing? 

Mr. BEAUDET: That is right. 

Mr. FIsHER: And because of the scale of the money going through the 
‘Jacques Cartier bridge, even before the toll gates, did you ever think of having 
-an investigation made of the supervisory employees? 

Mr. BEAUDET: No. 
Mr. F1sHER: You never considered that at all? 
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Mr. BEAUDET: You mean an investigation made by private detectives? a 
Mr. FISHER: Yes, or by government investigators of some kind? 
Mr. BEAUDET: Yes. 


Mr. FISHER: This is a very sensitive position. Here is a man in charge of 
an operation bringing in a great deal of money. 


Mr. BEAUDET: I am sorry. Perhaps I did not get the point of your question 
correctly. I stated in my evidence yesterday that I wanted to put two under- 
cover men from the R.C.M.P. on the bridge in 1958. I recall my conversation — 
with Inspector Willis, when I stated to Inspector Willis that I suspected SVEN 
body from Mr. Clement down. 

I said that the staff on the bridge certainly needed some type of Fe Tea yh 
tion, and I said the only way it could be done would be by placing R.C.M.P. 
undercover-men as toll collectors. 


Mr. FISHER: This idea came to you in 1958. You had not thought of it at 
any time from the time you took over the responsibility until then? 


Mr. BEAUDET: No, not before. It was the 1958 Canadian National Railways 
investigation which, in my opinion, was a real investigation, with the squeeze 
play, as I described it before, that revealed the scope of the difficulty. 

Mr. Clement just mentioned to me that we have in our files also a con- 
fidential letter dated 1938 where the then port manager suggested that R.C.M.P. 
undercover men be hired as toll collectors for the bridge. 


Mr. FISHER: At no time did you ever get a suggestion from the National 
Harbours Board officials—I mean senior officials—that you should, because of 
the money coming in, and because of this being a sensitive area due to human 
feelings—there was no suggestion then that you should initiate an investigation? — 

Mr. BEAUDET: I do not recall any such suggestion. 

Mr. FisHerR: Did you not in your relations with the National Herne 
Board officials have a discussion of the whole question of the cash income 
coming into your operations, and of how you could be absolutely sure there 
was nothing being drained into other fields or pockets? 

Mr. BEAUDET: The only way I could reply to this question is to say ee ; 
ever since I had been appointed port manager, my board had given me all 


the possible latitude to make this as tight an operation as possible. They 


were no doubt aware of some difficulty in this operation, but I do not recall. 
that at any time they instructed me, or gave me any specific instructions, as to 
what to do. But they certainly supported me in everything I did, and they 
gave me all possible latitude to do whatever I felt had to be done to protect 
the bridge revenues. 


Mr. FISHER: What are the areas of revenue in the Montreal harbours 
board? 


Mr. BEAUDET: The bridge is one, but it is certainly not the largest one. 
There is revenue from the wharfage on goods. There is revenue from the 
operation of grain elevators. There is revenue from the operation of railway 
terminals. There is revenue from the operation of the cold storage warehouse. 
There is revenue from the operation of floating units, such as floating cranes, 
docks, derricks, barges, and the like. There is revenue from shore equipment 
for the handling of goods. There is revenue for all types of services provided 
to board customers, such as electricity, water, and land rental. I am only 
mentioning a few. 


Mr. FISHER: Are any of these: sources of revenue in terms of cash, the 
way the bridge was? 


Mr. BEAUDET: Yes. 
Mr. FISHER: Which ones? 
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Mr. BEAUDET: The wharfage, the cold storage warehouses, and the harbour 
master’s department. And in the grain department there are some services. 


Mr. FisHeR: I mean things done on a cash basis between an employee 


7 and the person taking advantage of the services, or getting the services? 


Mr. BEAUDET: Not I think in a direct sense, not in an across-the-counter 
cash receipts. 


Mr. FisHer: Is the Jacques Cartier bridge the only one of your services 
in which you do have this cash coming in? 


Mr. BEAUDET: No. 
Mr. FISHER: What are the others? 


Mr. BEAuDET: At the wharfage office there is a place there where the 
cash is handed in for payment of wharfage; and the same applies to a very 
limited degree to the cold storage warehouses. But the majority of the 
accounts are paid by cheques. And also I would say to a very limited extent 
to the harbour master’s department. 


Mr. FISHER: But in the main the big bulk of your actual cash revenue 
came in through the Jacques Cartier bridge? 


Mr. BEAUDET: No, I think that the wharfage office has a larger cash take 
in than the bridge. 


Mr. FISHER: It would handle up to $1 million a year? 
Mr. BEAUDET: Oh yes, up to $3 million. 


Mr. FISHER: This is outside our scope, but I hope you are sensitive to the 
possibility of human frailty there? 


Mr. BEAUDET: Yes. The system in the wharfage office is one under which 
they issue a wharfage:-ticket, and a numbered receipt is issued. It is certainly 
possible to check very closely there. 


The CHAIRMAN: We are not into that matter now. 


Mr. FISHER: I would like to ask Mr. Clement if there has been close liaison 
with the Montreal police in so far as the bridge is concerned, and the traffic 
aspect of it? 


Mr. CLEMENT: Yes, with respect to traffic up to the entrance of the bridge, 
but not on the bridge. With the traffic up to the entrance of the bridge there 
was always very close liaison with the city of Montreal police. 


Mr. FISHER: You never had complaints or you never made any suggestion 
to the Montreal police? 


Mr. CLEMENT: No. 


Mr. FISHER: You never checked with the provincial police in any way con- 
cerning this situation? 


Mr. CLEMENT: No. 

Mr. Fisuer: You never had complaints brought to you from those two 
bodies? 

Mr. CLEMENT: No, never. 


Mr. FisHER: Did you ever have any complaints brought to you by your 
own harbour police? 


Mr. CLEMENT: Not that I recall, no. 


Mr. FisHer: Am I correct in saying that it would be possible if a toll 
collector knew someone was coming, or recognized his car, that he might just 
let him go through without any trouble? 


Mr. CLEMENT: You are asking me? 
Mr. FISHER: Yes. 


658 | STANDING COMMITTEE 


Mr. CLEMENT: Yes, very possibly. 3 
Mr. FISHER: Did these men live in communities on the south shore? 


Mr. CLEMENT: The toll collectors you mean? Not all of them; some of 


them did live on the south shore. 
Mr. FISHER: Would it not be possible for a toll collector to make an 


arrangement with someone he knew, such as a neighbor, and to say: “I will 


not stop your car. I will let you through. And at the end of the month, 
or at a certain time, you can give me something.” Is that not possible? 


Mr. CLEMENT: Yes, certainly. 


Mr. FISHER: To me this would be a very obvious way for a man to look 
after his friends, or to look after his own pocket. What kind of checks did 
you make to check on this possible subterfuge? 

Mr. CLEMENT: You are talking about commuters now, going across the 
bridge? 

Mr. FISHER: Yes, regular customers. 

Mr. CLEMENT: I never made any checks. There could not be any checks, 


because these commuters buy a book of 50 tickets, and every time they. 


would cross the bridge, they would have to give up a ticket. 
Mr. FISHER: Theoretically they had to. 


Mr. CLEMENT: Yes. So the only check that could be made was to station 
somebody to see if the man was giving up a ticket or not. 


Mr. FISHER: Did you ever do that on a consistent basis? 

Mr. CLEMENT: No, I never did. 

Mr. FISHER: Did you ever ask the supervisor to.check this particular 
possibility? : 

Mr. CLEMENT: I did not have to ask him. That was his job, to see that 
commuters were paying their way. 


Mr. FISHER: He never reported once that there was any collector permit- 
ting a friend or relative to go through without paying? 


Mr. CLEMENT: No, never. 


Mr. FISHER: On the area of passes, was this ever given to you as an 
explanation for any discrepancies, when you checked with the supervisor? 


Mr. CLEMENT: You are talking about cash? 
Mr. FISHER: Yes. 
Mr. CLEMENT: No, it could not be given as an argument for a discrepancy. 


Mr. FISHER: Did the supervisor or any of the toll collectors ever use the 
fact that passes were in distribution as an excuse or an answer for any insuffi- 
ciency that appeared in your investigation? 


Mr. CLEMENT: No. 
Mr. FISHER: That was never tried? 


Mr. CLEMENT: No, I do not recall ever having any of those arguments 
used. Oh, excuse me. The only argument that I had once was that it just 
happened sometimes that when a man with a pass would come up to the toll 
collector, he had to show his pass, and it happened that some of these men 
with passes would not show their passes, and they were a little bit difficult 
sometimes when the collector would ask them to show their passes. That is 
the only argument in connection with passes that I have had. 


Mr. FISHER: We have heard rumours—and this is because of the threats 
made to Mr. Beaudet and Mr. Sevigny—that this thing was organized on a 
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criminal basis. Did you at any time before the actual threat directed to Mr. 
Beaudet—did you at any time have any inkling of suspicion that such a 
possibility existed? _ 

Mr. CLEMENT: I would say suspicion; I mean, in my own mind, I thought 
it could be a possibility. 


Mr. FISHER: What led you to think there was such a possibility? 
Mr. CLEMENT: Just my own logical conclusion that it could be. 


Mr. FISHER: I would like to switch to Mr. Beaudet and ask him to go 
back to something I mentioned earlier. He brought in statistics the other day, - 
and I am still baffled as to how someone examining the statistics of the bridge 
as they developed would not be concerned over discrepancies in the total 
number of passengers that were listed as paying fares. I want to go back 
again to 1951 when you had 44 million autos and 12 million passengers, 
while in 1957 you had 9,593,000 autos and only 13,600,000 passengers. 

Now, this is something which hits you right in the eye in the statistics. 
How can you explain a change in trend such as that, which is revolutionary, 
without suspicion beginning to dawn? Because if you look at the years between 
1951 and 1957 you find that the increase in the number of automobiles crossing 
the bridge is somewhere in the nature of 500,000 to 600,000 a year, yet there 
is no increase in the number of passengers. This is baffling. 

Mr. BEAUDET: I asked that very same, specific question of Mr. Clement 
in late 1958. The only answer I could give you would be the answer he gave 
me. Could he repeat it to you? 


Mr. ASSELIN: Will you repeat it? 
The CHAIRMAN: Yes, Mr. Clement will repeat it. 


Mr. CLEMENT: In the first place, may I point out how these figures may 
not be exactly right. In 1951 the number of passengers per car was in the 
order of four. As I say— 


Mr. FISHER: It is about three to one. 
Mr. CLEMENT: Well, I did not even look at this. While in 1957 it was— 
Mr. FISHER: It was halved; it was about one and a half. 


Mr. CLEMENT: One and a half, 1.8. You say: How could you see these 
figures without having any suspicion? We had suspicions, and that is what 
I reported to the port manager. 


Mr. FISHER: This, in a sense, is not your responsibility, Mr. Clement, 
because I want to come back to this trend. 


If you look back to 1948, you have just under 3 million cars coming over 
the bridge, and 10 million passengers. Ten years later you have only 12 million 
passengers and yet you have four times as many cars. This is a startling dis- 
crepancy that builds up in a steady ratio. I cannot believe driving and pas- 
senger patterns would change that much. 


Mr. BEAUDET: From what year was that? 


Mr. FISHER: From 1948 to 1958 you went from just under 3 million cars 
to almost 10 million cars, and yet the number of passengers only increased 
2 million. This, in terms of change and alteration, is a fantastic thing. I got 
this from your annual report figures. 


Here is a discrepancy that should surely have aroused the suspicions of 
the people who examined your report? 
Mr. BEAUDET: Yes, it did too. I, certainly, for my part, saw the report of 


the average passengers per car; we had it on a monthly basis. And the average 
was regularly coming down from, as you said, three to one and a half. 
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It did arouse suspicion; it certainly did. I knew that possibly some col-— 
lectors were not making a charge for passengers. . 

Mr. FISHER: Did. that suggest collusion to you between them and the car 
drivers, or— 

Mr. BEAUDET: No, not necessarily collusion in the case of the phccencers Tog 
think it is more straight indifference, a bit of laziness maybe, which would — 
account for the word that we have used so far, inefficiency. I do not think, at 

4 cents par passenger, they would be interested: and there is no doubt— 

Mr. FISHER: Remember the scale. The scale is immense, when you get | 
millions of passengers. 

Mr. BEAUDET: I could see the scale. But let us take the automobiles. I want 
to show you, in money, what it means. We will take the report showing the 
passengers—passengers were the type of collusion you were referring to, could 
occur—and we will multiply this by 24 cents, to arrive at a figure, the fantastic 
figure that you are referring to. ce 

I have not worked it out, but with your permission I would like to take a 
minute to work it out. 

Mr. FISHER: Fine. 

Mr. BRowneE (Vancouver-Kingsway): Mr. Chairman, may I ask Mr. Cle- 
ment a supplementary question while we are waiting for this? 

The CHAIRMAN: No. 


Mr. CLEMENT: I have a little item here. There is also the ratio of the ~ 
number of persons per car. In other words, there were more cars about. 


Mr. FISHER: We would expect this trend, but this is a pretty fantastic 
change. 

Mr. CLEMENT: Do not forget the actual investigations of the C.N.R. showed 
that receipts were not issued, or payment for passengers was not asked, as you 
can see in the reports, the report on checks and investigations, 


The CHAIRMAN: While we are waiting for Mr. Beaudet’s answer, Mr. Fisher 
—and so that the witnesses will feel absolutely free to talk freely and—as 
Mr. Beaudet said some time ago—be given all possible latitude, I am going | 
to ask the Clerk of the Committee to read a citation from Beauchesne’s — 
Parliamentary Rules and Forms. 

This refers only to protection while the witnesses are before this committee. 
It does not cover them after they leave this room. Therefore, they cannot go 
outside, talk to other people and think they are still protected. In here they 
are absolutely protected against any libellous suits or anything else of that 
kind. They cannot go outside the door and even talk to the press; but they are 
protected in here. I know that Mr. Hees wants you to feel free to talk; he 
wants to give you every possible chance. 

Therefore, I am going to ask the Clerk to read just a few lines out of 
Beauchesne, and I think you will appreciate this, too, Mr. Fisher. 


The CLERK OF THE COMMITTEE: The following is contained in the second 
paragraph of citation No. 309 of Beauchesne, fourth edition: 


Every witness attending before the House or any committee thereof 
may claim the protection of the House in respect of the evidence he is | 
called upon to give and also ask leave to be assisted by counsel. 


The CHAIRMAN: And that is only in this room. Thank you. All right, 
Mr. Fisher. Have you that information ready yet, Mr. Beaudet? 


Mr. BEAUDET: No; it probably could be quite lengthy to work it out to | 
the exact percentage. 
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However, just briefly, one million vehicles would represent $25,000. 
$25,000 was approximately 1 per cent of the revenue. That is the order— one 
per cent, of the total revenue. 


Mr. FISHER: I do not doubt this, but my whole point in directing attention 
to this is that these discrepancies are starting, and I am curious as to why, 
if it was noticeable as early as 1948, the men in charge of the harbour and 
of the bridge were not on to this, because this is a symptom, surely, of in- 
efficiency, whether in scale it does not mean much, in terms of revenue. 


Mr. BEAUDET: You are correct in stating that it indicated inefficiency. I 
have seen those reports and realized there was inefficiency. I have stated many 
times that from the time those reports reached me in 1954 I was beginning 
to be most concerned about the inefficiency on the bridge. 


The only explanation that, at the time, could come to my mind was the 
one described as the number of vehicles in ratio to population, and the other 
one which I personally observed—where I saw that in a number of cases the 
toll collector was not insisting upon payment for the passenger, I must admit, 
however, that the matter of collecting for passengers in the winter, when the 
windows of the car are frozen, was very difficult for the toll collector. Of 
course, it was his duty to do it; he could have asked that the door be opened 
so that he could find out how many passengers were in the car—but he would, 
in doing that, have plugged the traffic on the city streets something horrible. 

The obvious answer to that would be, “Of course, all you had to do was 
to put more collectors on”. But to put more collectors on, you would need 
more lanes; to put on more lanes, you would need more land. 

Mr. FISHER: Could not the collectors work in dual? Could you not have 
someone checking the car there? I think, to express an opinion—as I think 
other members have—in so far as concerns some time before the automatic 
machines came in, it was wide open in a number of directions; and not only 
-wide open, but clumsy. 

Mr. BEAUDET: It certainly was wide open, as you say it was; but it is the 
same thing as every business today—it is wide open. In cigar stores, in bars, 
in departmental stores, in every type of business today it is wide open. 


Mr. FISHER: I would like to ask Brigadier Archer a question. I think I 
have asked you this before, Brigadier Archer, but I will ask it again. When 
you had your annual meetings, or your meetings where you got together and 
you looked over the statistical summary, at any time in your recollection did 
any one make a close analysis of these statistics from the Jacques Cartier 
bridge? 

Mr. ARCHER: Not at the board level. They were made at the port level. 
We made an analysis; we got monthly reports of revenue, not broken down. 

Mr. FISHER: But you never checked these passenger trends? 

Mr. ARCHER: No. 

Mr. FISHER: It never came up as an issue? 

Mr. ARCHER: No, it was never brought to my attention. 


Mr. FISHER: You say it was never brought to your attention: how could 
it help to hit your attention, when it is in the annual report? I am trying to 
see why the National Harbours Board people, who had the executive re- 
sponsibility, were not sensitive to this. Here is an area where there is a great 
deal of money coming in in cash, and obviously a cash nexus is a weak place 
for human failings. Surely you would be taking an interest in the statistical 
pattern? . 

Mr. ARcHER: I certainly did. When we talked about revision of tariffs in 
1955 and automatic in 1956. 
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Mr. FisHER: But before that? — 
Mr. ARCHER: I would say that I have to admit that up to about 1954, until 


they started to talk about revision of tariff on the bridge, I looked at the 


bridge, revenue, and I concentrated on other matters. 

Mr. FisHER: When I was questioning Mr. Beaudet—and, again, I may 
have asked you this before: at any time was any proposal ever made to you 
by any political figure; at any time since you took over the port and had to 
do with the toll collections on the bridge or its operation? 

Mr. BEAUDET: In other words, did any member come to see me? 

Mr. FisHer: No—much more specifically than that. I know members came 
to see you; I came to see you. Did anyone make any specific proposals, that 
you rejected? 

Mr. BEAUDET: No. 

Mr. FisHer: No political figure ever made a proposal to you? 

Mr. BEAUDET: No. 

-Mr. FisHer: Would you reiterate what you said before—no political figure 
ever expressed to you his suspicion— 

Mr. Braubet: No political figure or Member of Parliament ever indicated 
to me that there might have been something suspicious going on on the 
bridge. 


Mr. Fisuer: I am also going to ask another question. I think I asked 


it before. At no time were you ever prepared to argue, or to go to your 
superiors and say anything against this system of recommendations by political 
figures? 

Mr. BEAUDET: You mean, the system which I have described? 

Mr. FISHER: Yes. 

Mr. Beaupvet: No. I was prepared—as I said before—to live with it. 

Mr. FisHer: You were in charge of a large operation, and this is the 
kind of question it seems to me we need an answer, an expression from you. 

Do you think this kind of system, where political influence and political 
recommendations come in, is the best kind of system, in terms of getting the 
best kind of employee to do a job? . 

Mr. BEAUDET: I have to be general because your question is very general. 

Mr. FISHER: Yes. 

Mr. BeaubEt: If the man in position takes responsibility the way he is 
supposed to and is not influenced by the fact there is a letter from a member 
of parliament and sticks to the rule—only on equal qualification a recom- 
mendation from the member should prevail—I cannot see anything wrong 
with that. 

Mr. F1isHER: You cannot see anything wrong with that at all? 

Mr. BEAuDET: No, as long as it does not influence the man in charge. 

Mr. FISHER: We are going to be writing a report on this situation; and I 
would like to put it in. Would you make any recommendation to change the 
present system—not the ‘system’, but the pattern? Would you make any 
recommendation to change the pattern in order to give you a greater control 
of the people you employ? 


Mr. Beaupbet: If I am permitted to make a suggestion, I would think this | 


matter of letters of recommendation should be dropped. 
Mr. FISHER: You think that? 


Mr. BEAUDET: Yes. I personally think so because while you may say 
such letters would not influence some, it could, others. I know it did not 


RAILWAYS, CANALS AND TELEGRAPH LINES 663 


influence me. I will be very honest about it. Some members have been in 
touch with me, and I have said, ‘Look, your letter of recommendation will 
not influence my judgment.” I am talking now about outside the bridge— 
this applies also on matters pertaining to the bridge, since you asked me a 
very general question. 

Members of parliament have said, “Look, you took on men and I see 
they were not recommended by anybody. Why not take one who is recom- 
mended?” I would say, “‘Because I felt that he had better qualifications.’ He 
would say, “Look, it is difficult to judge.” I would say, Yes, it is. but tothe 
best of my judgment the other fellow was better.” 

You are asking me for a suggestion—and this is only a suggestion—that 
it would be easier, not only on the port manager but on every head of depart- 
ment concerned, if those letters of reeommendation were dropped, completely. 


Mr. FIsHER: Mr. Archer, have you any views on this matter? 


Mr. ARCHER: I know they get all these letters. They do not create a 
nuisance as far as I am concerned because I do not get any. Well, maybe I 
get a letter now and again. I think it creates more work for the port manager 
when they are sent to him. I instructed him to take only men on basis of 
qualifications, as we have a responsibility; because if anything goes wrong we 
have to answer for it. 

Mr. FISHER: You gave us these statistics of the men hired, Mr. Beaudet, 
and we have quite a number dismissed for inefficiency. I am sure that some 
must be embarrassing to some of the members who recommended them. 

Is that not some indication either the system is poor or the range of 
qualifications you asked for was incomplete or too low? 

Mr. BEAUDET: You are talking of toll collectors now? 

Mr. FISHER: Yes. 

Mr. BEAUDET: Yes, possibly, I think, the rates of pay for collectors were 
too low. But I would not like you to have the impression that this is the 
only cause, because I am aware of one case where I knew the toll collector 
pretty well. I had investigated his past. He was definitely a good, honest, 
trustworthy citizen. However, after four or five years on the job as a toll 
collector, I suppose because of temptation and other things, he had to be 
dismissed on the basis of inefficiency. 

Mr. FISHER: You have a number of areas of employment under your 
charge? 

Mr. BEAUDET: Yes. 

Mr. FISHER: Was there any indication or pattern that people would much 
sooner have jobs as toll collectors than in some of the other fields? 

_ Mr. Braupet: Yes—I must reply “yes” to that. 

Mr. FIsHER: This did not arouse any suspicion that here was this low- 
paying job that required a good deal of moving around and working out- 
doors, and yet so many people wanted the job? 

Mr. BEAUDET: Certainly, it aroused suspicion. 

Mr. FISHER: How long had this pattern of greater interest in toll col-. 
lectors’ jobs than other jobs been in existence? 

Mr. BEAUDET: In later years—I would say about 1956, maybe 1955. I think 
the records we have tabled clearly indicate this. 

Mr. FISHER: But they do not give us the pattern of hiring for stevedoring? 

Mr. BEAUDET: No; they do not give the pattern of hiring for stevedoring. 
Stevedores are not hired by the board. 

Mr. FIsHER: Yet comparatively, the wages would be good or even better 
in many of the other lines you hired for? 
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Mr. Beaupet: No, the wages for most of the other classifications, except 
tradesmen, would be about equal. However, I must say that the toll collectors 


had one additional advantage, there was year-round employment; while on 


the harbour, unless an employee has acquired sufficient seniority rights, he 
has to be laid off during the non-navigation season. 


Mr. FisHer: One of the problems, whenever you have a question of 
efficiency—I think every member in this room receives letters from disgruntled 
employees who point the finger at someone in the organization. I had one 
yesterday pointing to the situation in the shops in Winnipeg in the C.N.R. 
He has a real complaint and is, in a sense, squealing on his fellow workers and 
foreman. Did you never get any examples of this? Did no one from below or 
within the organization ever come forward with complaints, accusations or 
charges? 


Mr. BEAUDET: We are back on the bridge now? 
Mr. FISHER: Yes. 

Mr. BEAUDET: No. 

Mr. FISHER: Never? 

Mr. CHown: I got a letter from the same fellow. 
Mr. FisHER: You never had a squealer on the job? 
Mr. BEAUDET: No. 


Mr. FISHER: Let me go specifically to the case of the clerk who was charged 
in court with the theft. Could you give us the background on that—either Mr. 
Clement or Mr. Beaudet? 


Mr. BEaupbet: I will ask Mr. Clement to answer that, if you do not mind. 
The CHAIRMAN: What court is that? 

Mr. F1isHer: This is not the present case, but a previous one. 

Mr. BEAUDET: This is in the evidence. 

The CHAIRMAN: I know it is in the evidence. 

Mr. CLEMENT: Do you want the story of the theft? 

Mr. FisHER: I want the background of this man charged with theft. 


Mr. CLEMENT: This man was transferred from another department of the 
harbour to the bridge. 


Mr. FISHER: Why? 

Mr. CLEMENT: Because there was a position opened, there was a clerk 3 job 
opened, and he was a clerk 2 in the engineering department. As I explained 
at the beginning of the meeting, this job was advertised through the harbour. 
He made an application. I think that he was the only one that applied for the 
position, and he was given’the position on that basis. 

Mr. FisHer: In this theft not only money was taken but something else 
was taken, is that not right? 

Mr. CLEMENT: In this theft there was only cash taken, yes. 

Mr. FISHER: Just cash? 

Mr. CLEMENT: Yes. 

Mr. F1isHER: There was no attempt to take tickets or rolls of tickets, or 
anything like that? 

Mr. CLEMENT: No, just cash. 


Mr. FISHER: What happened as a result of that particular case? Nes ae 
man convicted? 
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Mr. CLEMENT: The man was brought to preliminary inquiry—and so on, 
and I am not familiar with what the legal words are. Finally he appeared be- 


fore the Queen’s Bench court and the matter was settled in the judge’s cham- 


bers. I was present. 
Mr. FISHER: How was it settled? 
Mr. CLEMENT: Can I discuss this thing openly here? 
Hon. GEorGE HEES (Minister of Transport): Sure. 


Mr. CLEMENT: It was settled, and the man was given suspended sentence 
and had to report, I think, five or six months after. 


Mr. FISHER: What was the scale of the theft? 

Mr. CLEMENT: $2,000, if my memory serves me right. 

Mr. FISHER: And he was given a suspended sentence? 

Mr. CLEMENT: Right. 

Mr. FisHer: In so far as tickets are concerned, was there ever any sus- 
picion someone may be producing or had counterfeit tickets? 

Mr. CLEMENT: No. 

Mr. FISHER: Did you have a check in case anyone could have done that? 
The reason I ask that is that we have heard stories about counterfeit tokens. 

Mr. CLEMENT: Counterfeit tokens—that is only stories. We have never 
had any checks made to find out whether there was any counterfeit tickets, 
under me. 

Mr. BEAUDET: We had some checks made. At one time—probably 1953 
or 1954—-we had some tickets that were rather poorly printed, and one came 
to my attention. We had it analyzed, to find out if it was counterfeited. It 
turned out that a batch of tickets produced by our printer had been missed, 
and it was definitely established it came from there. 

Mr. FIsHER: You can guarantee to us that it is extremely unlikely there 
were any counterfeit tickets involved? 


Mr. BEAUDET: Yes, definitely. 

Mr. FisHerR: Can you also guarantee to us that there was such a control 
over the books of tickets that it would not be possible for blocks of them 
to get loose for sale? | 

Mr. BEAUDET: Yes, I can guarantee that. 

Mr. FIsHER: So that this puts the element of, say, graft or taking money 
directly upon the operations right at the bridge? 

Mr. BEAUDET: At the bridge. 

Mr. FisHER: Do you agree, in two places: one, the handling of cash, and 
two, the possibility of collusion between commuters and the toll collectors? 

Mr. BEAUDET: There is one other one also. 

Mr. FISHER: What is that? 

Mr. BEAUDET: At one time our police discovered, on a very small scale, 
an old ticket racket business. The tickets from the mutilating box were to 
be burned under supervision. At one stage or another it turned out that one 
of the sweepers on the bridge got hold of some tickets and was selling them 
to be used as detached tickets. 

Mr. FISHER: When was this? 

Mr. BEAUDET: In 1953, I think—maybe 1952. 

Mr. FISHER: What steps did you take to guarantee you had complete con- 
trol of these detached tickets that had already been used? 
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Mr. BEAUDET: Instead of having one man supervising the burning we had 
two men supervising the burning, and made sure the cinders would not be 
thrown out in the field, but carted away, and even the cinders were burned 
in the furnace in our pao yard machine shop. 

Mr. F1sHER: Do you feel the steps you took and the control you had abso- 
lutely rule out collusion on the part of the supervisor of the bridge and toll 
collectors so as to be able to bring back into circulation old tickets? 

Mr. BEAUDET: I would think so, yes. 

Mr. FisHER: You have never had that suspicion in your mind; that the 
operation was so well organized it was completely controlled? 

Mr. BeaupEet: No. And I might add here that if these used tickets were 
to find their way on the market—and you have to find, first of all a market 
for them—they had to be accepted on the bridge. Once they were detached 
from the book they were no good. There was no incentive for the toll 
collector to accept them; he was not getting anything out of it. We had this 
one case, but it was a matter of a very few tickets which we discovered had 
gone in. 

Mr. FisHerR: There would be no incentive unless there was rather a 
complete organization? 


Mr, BEAUDET?- hat: 1s\ correct: 

The CHAIRMAN: Mr. Fisher, have you many more questions to ask, because 
you have been on quite a while? 

Mr. FisHeR: Yes, and I have waited for three sittings. 

The CHAIRMAN: I know you have, but there are some others here who 
have waited three sittings too. 

Mr. FisHer: I will be through in a few minutes. I wanted to return 
to another aspect of the bridge, in so far as the rate of tolls, the tariffs, are 
concerned. 

What, in your mind, was the greatest difficulty in getting the arrangements 
changed, so you could get the provincial consent? 

Mr. BEAUDET: That was not my concern, to get the provincial consent. 

Mr. FisHerR: Did you indicate previously, in previous evidence, you did 
speak about it in an informal way? 

Mr. BEAUDET: Yes. 

Mr. FisHER: Why did you go to the trouble of speaking about it in an 
informal way? ‘ 

Mr. BEeaubDET: I think what you are driving at is, was I suspicious it 
would be difficult to get a new tariff. I said in previous evidence “yes”, and 
I would repeat it again. 

Mr. FISHER: Why? 

Mr. BEAuUDET: In my mind I was very suspicious it would be difficult 
to have that tariff amended or changed because it required the approval of 
the province of Quebec. 

Mr. FISHER: Do we take it from that that you expected that there would 
be a lack of cooperation? 

The CHAIRMAN: I do not think you can answer that. 

Mr. BeaupbET: I think that answer is pretty complete. 

Mr. CHEVRIER: You have certainly been giving great latitude so far, Mr. 
Chairman. Why should not he answer that question? That is a perfectly logical — 
question. 

The CHAIRMAN: It is a matter of opinion. 

Mr. CHEVRIER: Not any more than many hundreds of the others. 
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Mr. VALADE: That is a political question. 

Mr. FisHEerR: I would like to go back to this, Mr. Archer: since this case 
developed, and you realized there was a problem, have you been searching 
in your mind and discussing with your associates and former associates the 
background of this? 

Mr. ArcHER: Since what developed? 

Mr. F1isHER: Since the change and the fact we are here? 


Mr. ArcHER: We have this growth in traffic. There is certainly inefficiency. 
There is an increase in trucks; we expected a 12 per cent. There was possibly 
a proper identification of trucks in some cases; before it was on a weight 
basis, now it is on axles, and they are very simple to identify. 


Mr. FISHER: What I want to get at is this: if you have been doing this, 
have you been able to pull out any features of the past which may indicate 
to you that you may have made a mistake in judgment in not going into 
something? 


Mr. ArcHER: I think we brought in the automatic because we thought 
we would have better control of the returns. 


Mr. FISHER: The committee is concerned with the hiatus from 1959 to 
1959, when there may have been a great disappearance of funds which should 
have come to the bridge. In looking back on that, where do you think you 
may have failed—you and your associates—in getting to grips with the 
problem? 


Mr. ARCHER: In 1956 there was a recommendation by the port manager, 
and the board approved the automatic in principle. Then we had to adjust 
the tariff to the new automatic machine, study the efficiency of the machine 
and fit it into our program of works. Then we had to go to the province to 
get approval. My former chairman discussed this with the ministers at the 
time, that we had to go to the province. We applied to the province on 
May 1, 1958. 


Mr. FISHER: In effect, this is the same evidence Mr. Beaudet is giving 
us, that these steps were in contemplation and, therefore, you did not move. 
Have you thought back as to why you did not move? Was it because of a lack 
of suspicion as to what might exist, a failure to realize there was inefficiency? 

Mr. ARCHER: We wanted to move as fast as we could after we approved 
that. 

I was suspicious, particularly in 1958, after the inquiry, that things were 
bad and we tried to get it in as soon as we could. They were two months late 
in putting it in because of delays on the job. I certainly wanted to get this 
in as fast as we could. It required approval of the tariff. 


Mr. Fisuer: You had another toll bridge in the vicinity, the C.N.R. 
Victoria bridge. Did you ever, at any time, from the day when you became 
a member of the board, have any discussion with C.N.R. officials about their 
operation and the problems they had found? 


Mr. ArcHER: That is prior to the automatic? 
Mr. FISHER: Yes. 


Mr. ArcHER: Most of these were discussions between Mr. Beaudet and 
their bridge supervisor, or whatever you call him. 


Mr. BeaubDeEt: The road transport supervisor. 
Mr. ARCHER: He reported to some of us the problems that they had. 


Mr. FIsHER: I will ask Mr. Beaudet. 
Do you agree the problems are or were comparable between the two 
bridges? 
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Mr. BEAUDET: The problems were exactly the same, in my opinion. 


Mr. FisHer: Did either you or Mr. Clement, since you came into authority, 
ever go over to Victoria bridge and talk over the problem with the people 
there? 

Mr. BEAUDET: Yes, many times we have discussed this problem with a 
view to getting a new tariff and to getting some equipment that would solve 
the problem. 

Mr. FISHER: But this is the concentration upon the automatic machines 
and, again, this is your big hope. What about the problem of inefficiency on 
the bridge? Did you go over and look at their operations and decide you 
were doing just as well as they were? 

Mr. BEAUDET: Yes. 

Mr. FISHER: You had no feeling, before the results of this hearing came 
out, that the C.N.R. had an inferior or superior system to yours? 


Mr. BEAUDET: Talking, way back to 1954, I told, many times, the C.N.R. 


representatives that I never thought their toll collectors were any more ~ 


efficient than mine, or that mine were any more efficient than theirs. 

Mr. FISHER: They had police built into their organization, and you had 
to have them called in. Did you check to discover whether they had the kind 
of undercover work you think might have got to the roots of this? 

Mr. BEAUDET: I do not remember having discussed this matter of an under- 
cover man. I might have, but I do not recall. 

Mr. FISHER: Did they have a markedly different type of employee, in 
standards, when hiring? 

Mr. BEAUDET: Not a different type. In the course of discussion they out- 
lined to me that they were paid a little better than our toll collectors. I 
think they were paid on a monthly basis. They used to employ men who might 
have been slightly disabled and were old employees of the company who could 
not carry on their duties on their former job, but could work as toll collectors. 

The CHAIRMAN: That information was given before, Mr. Fisher. 

Mr. Baldwin, then Mr. Deschatelets and then Mr. Pigeon are next. 


Mr. BALDWIN: Mr. Beaudet, I think you said that you became port man- 
ager, in 1954, being promoted from assistant port manager? . 
Mr. BEAUDET: That is correct. 
Mr. BALDWIN: The sole responsibility then fell upon you—or, at least, 
the main responsibility then fell upon you in connection with this bridge? 
Mr. BEAUDET: Yes. | 
Mr. BALDWIN: While I think you told me at the last meeting that you 


had some suspicion before, I assume that when you became port manager 
those suspicions would lead you to try to do something, if it was possible? 

Mr. BEAUDET: I became more concerned with them. 

Mr. BALDWIN: Precisely. Yet the pattern of investigation seems to fel pre- 
cisely the same up to about 1958. There was a number of investigations, traffic 
counts and verifications so far as toll collectors were concerned, and a number 
of investigations by the C.N.R. police. It is already set out on page 31 of the 
proceedings No. 2. The pattern seems to be the same up to about the early 
part of 1958? 

Mr. BEAUDET: Yes. The C.N.R. investigation— | 

Mr. BALDWIN: The C.N.R. investigation, the checks on the toll collectors 
and the supervisors, and traffic counts? 


Mr. BEAUDET: Yes. 
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Mr. BALDWIN: In 1958, for the first time—I would judge about the be- 
ginning or the early part of 1958—it was thought proper to call in the R.C.M.P.? 


Mr. BEAUDET: Yes. 
Mr. BALDWIN: That intention was formed? 
Mr. BEAUDET: Yes. 


The CHAIRMAN: Mr. Deschatelets, I want to find out about the committee’s 
requirement of the interpreter and the French reporter. Will you be speaking 
in English? 

Mr. DESCHATELETS: Yes. 


| The CHAIRMAN: Then I think the French reporter and the interpreter can 
go until this afternoon. Thank you very much Mr. Baldwin. 


Mr. BALDWIN: It would appear now, from hindsight, that as a result of 
the R.C.M.P. being called in something may well yet develop. At least, things 
have gone further than they ever did before. At least, charges have been laid 
now? 


Mr. BEAUDET: Yes. 


Mr. BALDWIN: I will not go beyond that. 

Put it this way: do you think that if the R.C.M.P. had been called in, say, 
in 1954 or 1955 or 1956, it might well have transpired this thing might have 
been brought to a head earlier? 


Mr. BEAUDET: I would like to say on this—and I think I have said it in 
previous evidence—that no doubt I became concerned with this in 1954. I 
wish to point out, however, as I did before, that that was not my only 
responsibility. I had other problems at that time. I was acting port manager 
to start with, and I had no assistant port manager to help me in my duties. 
The port engineer was retired in 1955 or 1956. The assistant port engineer 
was also retired at that time. We were planning a complete reconstruction 
program for Montreal harbour which involved expenditures of over $100 
million for the whole reconstruction program. Those problems were certainly 
in my mind and were at least—not to say of more—of as much importance as 
what I thought might be misappropriation of funds on the bridge. But, in 
any event—and I would like to come back to this again-—in 1954 we started 
studying a revision of the tariff with the C.N.R.; and in 1955 I was running 
around North America to try to find some toll collection equipment. In 1956 
I made a recommendation to the board to buy automatic toll collection 
equipment. 

Mr. BALDWIN: I am not asking questions in a sense to attach blame to you, © 
I am asking a simple question. 

Mr. BEAUDET: Why I did not think of calling the R.C.M.P.? 


Mr. BALDWIN: No, not that at all. I will place the question this way: if the 
R.C.M.P. had been Patied in in 1953, 1954 or 1955, is it likely that this matter 
would have been brought to a head at that particular time? 

Mr. BraupEt: That would be a matter exclusively of an opinion, if I 
may express one. 

Mr. BALDWIN: Well, you are called as an expert witness, and no one could 
be more of an expert on bridge matters than you. 

Mr. BEAUDET: My opinion is that in 1953, 1954 and even probably 1955, 
there was nothing like what we have disclosed in 1958 and 1959. Even if the 
R.C.M.P. had been there as undercover men in 1954 or 1955, I am of the 
opinion that they would have found something, surely, but it would be very 
far from the magnitude, we saw in 1958. 
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Mr. BALDWIN: But there would have been some likelihood that cases of 
misappropriation would be found but, having caught it at the beginning, it 
would not amount to the proportion it now is. 

Mr. BEAUDET: I think that statement is correct. 

Mr. BALDWIN: In your answer to Mr. Browne you indicated that in your 
Opinion you would have liked to have done a little more, but you felt in the 
light of the type of investigation that was proceeding that (a) it might have 
been difficult to have proven anything. 

Mr. BEAUDET: What was the specific question I was answering? 

Mr. BALDWIN: I just want to see if I get the sense of your answer. You 
told him that while you would have liked to have done something more about 
it that, in the first instance, having in mind the type of investigation that was 
being carried on, you doubted if you could prove anything. 

Mr. BEAUDET: I think I might elaborate on this. Prior to 1958 we had 
evidence that the receipts were not given to the driver of the vehicle. We had 
that evidence. However, we had no evidence that the receipt was not thrown 
into the mutilating boxes, which would indicate the money would be going 
to our treasury. Until we could establish that the fare paid was not turned 
in to the treasury, all we could go by was suspicion, without evidence. 

Mr. BALDWIN: That is as I understand it. You told Mr. Browne that 
because of these reasons you did not think you could prove anything. Another 
reason you advanced was that you thought there might be what you suggested 
as political repercussions? 


Mr. BEAUDET: Yes. 


Mr. BALDWIN: I will leave that now. I have a couple of questions for 
Mr. Archer and, possibly, for the minister—if he would not mind. In response 
to a question asked by Mr. Fisher—and it appears at page 118 of proceedings 
No. 4—Mr. Fisher asked you: 


What is your liaison with the Minister of Transport— 


And your answer was: 


We keep him informed on all important matters. For instance, 
if there are any important matters which we think might be raised, 
or which might be coming up to him, he is informed of them. 


That was your answer. 
Mr. ARCHER: Yes. _ 


Mr. BaLpwtn: I take it that you were appointed as chairman of the board 


on February 1, 1958? 
Mr. ARCHER: That is right. 


Mr. BALDWIN: And, apparently, within two months of your appointment 
you thought this situation of the Jacques Cartier bridge was sufficiently im- 
portant to you to take it to the minister within two months? 

Mr. ARCHER: Yes. 


Mr. BaLpwin: And from that stemmed the proceedings which led to the 
installation of the automatic tolls? 


Mr. ARCHER: Yes. 


Mr. BALDWIN: Now, I wonder if I might ask the minister one or two ques- 
tions? I think it is just a matter of going over what he told Mr. Fisher already. 
Mr. Fisher has been summer fallowing for me. Mr. Minister, at page 180 of 
proceedings No. 5, I think you said that this matter first came to your attention 
as a result of what we now understand—Mr. Archer having come to you about 
Lu, 
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Mr. HEEs: Yes. 


Mr. BaLpwin: I take it that up to that time there was no record, or that 
you had found no record to indicate that anything was planned or contemplated 
in respect of that bridge? You found no record of anything having been planned 
or contemplated in respect of this particular bridge—no record that you found 
in your department, in so far as this situation as to the tolls is concerned? 


Mr. HeEES: There was nothing to indicate any inefficiency, or anything of 
that kind. 


Mr. BALDWIN: Was there anything to indicate that anything was planned— 
that any operations were planned, or any changes planned in connection with 
the bridge? 

Mr. HrEEs: Not a change of method. I was aware of the fact a decision 
had been made in principle to bring in the automatic toll machinery. That 
had been discussed in the past. But in my discussions with Mr. Archer regard- 
ing the possibility of inefficiency or dishonesty,.I was most anxious that we 
take all possible precautions to see whether or not we could find out if such 
inefficiency or dishonesty was taking place. And I was very anxious, of 


course, that the automatic toll machinery should be installed just as quickly 
as possible. 


Mr. BaLpwin: And just to reinforce it, Mr. Archer said the decision then 
to make these changes, which resulted in the installation of the automatic 
tolls, came about as a result of your discussion with Mr. Archer? 

Mr. HEEs: I think so. 


Mr. CHEVRIER: May I follow that up, Mr. Chairman. Was not the decision, 
in principle, taken by the prior administration? Did not Mr. Marler make a 
recommendation? Did not he discuss with the National Harbours Board the 


question of the installation of automatic toll equipment: before you came into 
office? 


Mr. HEES: Well, if that is on record then, of course, that would be the 
case. 


Mr. Archer discussed with me the installation of automatic toll equipment 
and, of course, I was very anxious that automatic toll equipment should be 
installed as soon as possible. 

I am not quite sure as to the results of the discussions that went on before 


Jd took over this portfolio. 


Mr. CHEVRIER: Could I then ask Mr. Archer? 

The CHAIRMAN: Are you finished, Mr. Baldwin? 

Mr. BALDWIN: I am finished. 

The CHAIRMAN: Then, there are others before Mr. Chevrier. 


Mr. CHEVRIER: I know; but I think that Mr. Baldwin has left an impres- 
sion, which I do not think is correct. 


The CHAIRMAN: Well, all right; proceed. 
Mr. BRUCHESI: You may have your turn. 


Mr. CHEVRIER: May I then ask the chairman of the National Harbours 
Board if it is not a fact that in October, 1956, the board approved in principle 
the purchase and installation of the new toll equipment? 


Mr. ARCHER: Yes. 

Mr. CAMPBELL (Stormont): May I ask a question? 
The CHAIRMAN: No. 

Mr. CHEVRIER: Let us get the answer. 

Mr. ARCHER: Yes. 
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Mr. CAMPBELL (Stormont): It is in respect to the same thing. 

The CHAIRMAN: No. Have you a question, Mr. Deschatelets? 

Mr. DESCHATELETS: I would like to know from Mr. Clement if, in Teviene 
ing his records, he can say if there was a man by the name of “J odoin” , who 
would have worked as toll collector on the Jacques Cartier bridge some time 
in 1958? 

Mr. CLEMENT: Yes, I think there was a man by that name. 

Mr. DESCHATELETS: Could you recall his first name? 

Mr. CLEMENT: I would have to look in the file for that. 

Mr. DESCHATELETS: Have you any file here? 

Mr. CLEMENT: I do not think we have those files with us. This would be 
a file concerning applications for toll collectors. 

Mr. DESCHATELETS: I would like to ask you to check the first name of 
Mr. Jodoin; his address; the period of time he has worked on the bridge; if - 
he has been dismissed; for what reason; if his name has been recommended 
‘and, if so, by whom; whether in writing or verbally... Then, would it be 
possible, if there is a letter of recommendation, to have a copy of this letter? 
Also, is there any reason why the name of this man who has worked as toll 
collector, would not be included in the list of the toll collectors already filed? 

Mr. CLEMENT: Mr. Jodoin has not worked as toll collector. I will check 
the file. I remember the case, but I would like to go back to the file to make 
sure of my information. I am not going to elaborate now. 

The CHAIRMAN: Have you any further questions, Mr. Deschatelets? 

Mr. DESCHATELETS: No. 

Mr. BRUCHESI: I have a few questions. 

Mr. BRASSARD (Lapointe): I have some questions, Mr. Chairman. 

The CHAIRMAN: Gentlemen, it is now 12.30. We will meet here again this 
afternoon, right after the Orders of the Day. 

As this room will be locked, you can leave your papers on the desk, if you 
wish. Now, at the-first of the meeting I said there would be a steering committee 
meeting right after this. However, owing to the fact that some of the members 
are not here, would five o’clock on Monday be an agreeable time for the 
steering committee to meet. 

Some Hon. MEMBERS: Agreed. 

The CHAIRMAN: The steering committee meeting will be in my office at 
5.00 p.m. on. 

—The committee took recess. 


AFTERNOON SESSION 


THuRSDAY, April 7, 1960. 
Bto0* st. 


The CHAIRMAN: Gentlemen, I see a quorum. First of all I want to remind 
you that the harbours board officials and the interpreter are all under oath at 
the present time, and will continue under oath. 

I think, for the record, you might wish me to ask Mr. Archer something 
to this effect: with regard to the personal and confidential letters which you 
gave me this morning, would you say, for the record, whether these are all 
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such letters in the possession of the National Harbours Board and its officials 
that relate to employment on the Jacques Cartier bridge since its inception? 


Mr. ‘ARCHER: I am assured by my officials that these are all the documents 
we have in our possession, except for confidential inter-departmental cor- 
respondence and with the minister’s office. 


The CHAIRMAN: Thank you. Now, Mr. Clement. 


Mr. CLEMENT: I have an answer for Mr. Deschatelets, in regard to Mr. Jo- 
doin. The name is Gaston Jodoin, and his address when he made his applica- 
tion was 480 Rue St. Alexandre, Longueuil. 

The date of his application is September 30, 1958. We have not found in the 
file any letters of recommendation by any members of parliament or other 
important persons. I do not recall having had any recommendations by tele- 
phone either. He was hired on October 4, 1958, and he was dismissed on 
October 6, 1958. 

Now, the note on the file is: “This man was called in for training at the 
above date, October 4’. 

A closer check on his record with his previous employer reveals that he 
was not qualified for the position of toll collector. He was then advised 
immediately that his services were no longer required as of October 6, 1958. 


Mr. DESCHATELETS: May I ask a supplementary question? Could you tell 
me, Mr. Clement, if before Mr. Jodoin was hired there was any investi- 
gation made into his previous employment to see if he was qualified or not? 


Mr. CLEMENT: No; it was made almost simultaneously; it was right after 
the dismissal of eight toll collectors following the investigation. I was in 
quite a hurry to get more toll collectors, because this bridge had to run; 
and it was always understood that when a man is hired it is a condition that 
his previous record is clean. That is why I checked immediately, and it was 
almost done simultaneously. 


Mr. DESCHATELETS: But he worked for a full two days? 


Mr. CLEMENT: I do not know if he worked the full two days. I think it 
was only one day that he worked. - 


The CHAIRMAN: Gentlemen, Mr. Beaudet has a very serious statement to 


make, and after he makes it I do not want any comments whatsoever. We 


will just continue right along with Mr. Archer’s report, and Mr. Beaudet 
will pick up next. 


Mr. BEAUDET: Mr. Chairman, at lunch today I received a telephone call 
from my wife advising me that she had received an anonymous telephone call 
from somebody. This party said that he was in a bar last night, and that 
next to him were two men talking about the Jacques Cartier bridge matters 
and the charges laid against toll collectors. 


He reported to my wife that the two men were plotting to kill me. He 
further stated that if I were wise I would get protection . My wife tried to 
get as much information from this man as possible, such as his name, address, 
etc., but he did not wish to give his name. 

However, he said that he would be present in court on Tuesday the 12th, 
when the toll collectors who are charged are to be there, and that he was 
sure he could recognize them if they were there; and at that time he would 
point out the men to the R.C.M.P. 


After this telephone call I immediately got in touch with the R.C.M.P. 
in Montreal to advise them of this, and they told me that they would take 
care of the matter. 
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I also asked the R.C.M.P. to call my wife and assure her that she would 
get all the protection she required. I also asked the R.C.M.P. to advise the 
town of Mount Royal police, where I live, to have a look at my home as 
closely as they could. 

I further made a request that the R.C.M.P. in being in touch with the — 
town of Mount Royal Police should ask them not to report anything of this to 
to the newspapers, at this stage. 


The CHAIRMAN: The press are here now; but Mr. Beaudet felt, I think, 
that the press in Montreal might get it before it came out of this committee 
room. 

Just hold it, fellows, you are in a rush! 

Now, Mr. Beaudet, do you want this to go in the papers now? 


Mr. BraubDET: I have no objection, Mr. Chairman. 


The CHAIRMAN: All right, fellows, you can rush now! . 

Gentlemen, I know it is a very serious matter and I know you would like 
to discuss this matter; but I think it would be very unwise for us to do 
so at this time. Therefore I am going to ask Mr. Bruchesi to go on with his 
questing of the officials. 

Mr. BrucHEsrI: Did the National Harbours Board at the bridge section in 
Montreal appoint a brigade of people to count by hand the total number 
of vehicles for a full day, let us say a certain day, going south or going north? 

Mr. CLEMENT: Yes. This was, I believe, fully reported. I do not recall 
whether it was on last Tuesday or some time previous. I remember that on 
the week end of the first of July we made an extensive traffic count for 
this particular weekend. This was simply for design purposes. Other counts 
were made regularly every month for a period of three consecutive days— 
different days in each month—during the morning and night at the rush hour 
periods. 


Mr. BRuCHESI: What was the difference between the hand count and 
results in the box every night? 


Mr. CLEMENT: We could not reconcile those two. 
Mr. BRUCHESI: You are selling tickets, for instance, and collecting coins. 


Mr. BEAUDET: I might say I explained this in great detail in previous. 
evidence. I outlined why we could not reconcile the traffic count with the 
actual figures. 

The CHAIRMAN: Yes. I believe it is in report No. 4. 


Mr. BrucHEsI: All the time when you asked the Canadian National Rail- 
ways police or any kind of investigators to do investigating for you, did you 
ask for legal advice from any of the legal offices in Montreal? 

Mr. BEAUDET: No. We have our own legal adviser. We have one at the 
head office in Ottawa, Mr. Finlay, who is present here and another one at our 
Montreal office. 


Mr. BrucHeEsi: They are both permanent employees of the National Har- 
bours Board? 


Mr. BEAUDET: Yes. 


Mr. BrucHESI: You have no other legal adviser? You have no adviser in 
the legal circles in Montreal? 

Mr. BEAUDET: We do not require them. 

Mr. BrucHesi: I do not know whether or not this question has been 
answered. Which companies printed the coupons or receipts? 


Mr. BEAuDET: If I answer this it will have to be by memory only. A num- 
ber of companies did the printing of these tickets since it was done on a tender 
basis. The lowest tenderer would get the contract. In most cases, however, I 
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should say the greater part of contracts, were awarded to Southam Press. The 
other company which also printed quite a number of tickets is Uptown Press 
Company. 

Mr. BrucHEsi: They were printed on a competitive basis. 

Mr. BEAUDET: On a tender basis. 


Mr. BrucHeEsi: And you feel assured that nobody else was able to have any 
kind of counterfeit tickets or receipts? 


Mr. BEAUDET: Mr. Chairman, this was answered this morning. 

‘The CHAIRMAN: Yes. Are there any other questions? 

Mr. BRUCHESI: How were the investigations conducted? Were they always 
done by police officers disguised as toll collectors, or by someone in a car who 


was supposed to be a detective, to see how the toll collectors were pursuing 
their duties? 


Mr. CLEMENT: These investigations were carried out by police officers, 
special constables in the employ of the C.N.R. investigation bureau, and they 
were in plain clothes. Of course the method of investigation was all described 
this morning. 


The CHAIRMAN: Yes, it was. 


Mr. BrucHESI: Who would know the fact that an investigation was to be 
pursued at a certain date? 


Mr. CLEMENT: The only person who knew that—this question has been 
answered previously. 


The CHAIRMAN: I believe that question was answered two meetings ago. 

Mr. BrRucHESI: I am sorry. I was not a member of the committee at that 
time. 

The CHAIRMAN: You will find that in the evidence. 

Mr. PIGEon (Interpretation): In 1958, Mr. Beaudet, I believe you had 
planned to engage the services of two R.C.M.P. constables for investigating. 


Mr. BEAUDET (Interpretation): I had met the Royal Canadian Mounted 
Police to discuss the problem, leaving the decision entirely up to them as to 
whether or not it was a useful method. 


Mr. Pigeon (Interpretation): Was this request followed up? 

Mr. BEAUDET (Interpretation): No. 

Mr. PicEon (Interpretation): Why? 

Mr. BEAuUDET (Interpretation): I do not know the reason. Instead of giving 
you a straight no, perhaps I should have replied I believe I do not know. 

Mr. PIGEON (Interpretation): Was this request verbally or in writing? 

Mr. BEAUDET (Interpretation): In a police interview with inspector Willis 
of the R.C.M.P. 

Mr. PicEoN (Interpretation): In this interview there were no reasons 
given you for the refusal? 

Mr. BEAUDET (Interpretation): No. 

Mr. PicgEon (Interpretation): I have another question relative to the record 
of the toll collections at pages 5 and 6. In 1957, why were only 4 employees 
transferred when all had committed infractions? 

Mr. BEAUDET (Interpretation): I hope you would have no objection if Mr. 
Clement replies to your question. I have already given a detailed reply else- 
where. 

Mr. CLEMENT (Interpretation): In 1957, the method of investigation was 
the following: the report showed that the toll collector had not given a receipt 
to the investigator. 

The CHAIRMAN: Mr. Pigeon, that was gone into previously. 
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Mr. BEAUDET: In details. | 

Mr. PicEon (Interpretation): I have another question. During the in- 
vestigation 29 employees were found to be without infractions. 29 out of how 
many? 

Mr. BEAUDET (Interpretation): In what investigation? 

Mr. Pigeon (Interpretation): For all the investigations made. I would 
like to know the total. 

Mr. BEAUDET (Interpretation): Would that not be the question you asked 
me yesterday, to which I gave a reply at the beginning of this morning’s sitting? 

Mr. PicgEon (Interpretation): Another question: during each investigation 
a certain number of employees were questioned or investigated; for each in- 
vestigation how many employees out of the total number were investigated? 

Mr. BEAUDET (Interpretation): I cannot reply for the investigations made 
in 1934, 1938, 1942 and 1946, but for the following investigations I believe I 
might reply in the following way: for the investigation of 1952, 26 collectors; 
for ‘the investigation of 1957, 26 collectors; for the investigation of 1958, 30 
collectors; for the investigation of 1959, 30 collectors. 

Mr. Picton (Interpretation): Another question: as a result of the in- 
vestigations of 1957 and 1958, were the toll collectors who remained on the job 
kept there as a result of representations made on their behalf? 

Mr. BEAUDET (Interpretation): No 

Mr. Prceon (Interpretation): One last question, Mr. Beaudet. This morning 
you stated you were not in favour of recommendations made by members of 
parliament. Would you allow me to ask you if when you were hired, when you 
obtained your position, it was a result of a recommendation? 

Mr. BEAUDET (Interpretation): No; and I would like to say someeHing 
else in this regard. When I met the board for the second time, relative to my 
employment, they advised me they were satisfied with my past record and would 
hire me. 

Mr. PIcEoN (Interpretation): What do you mean by “past record’’? 

Mr. BEAUDET (Interpretation): What I had done in the past—past ex-. 
perience. And one member of the board then asked me: could you obtain a 
letter of recommendation from a member of parliament; to which I replied: 
if a letter of recommendation is required, I am not interested. 

Mr. PIGEON (Interpretation): And how is it that you were employed 
without a letter of recommendation, in view of the fact that one was required? 

Mr. BEAUDET (Interpretation): One was not required, since this same 
member stated: I am very happy that you are giving this reply. 

Mr. PIGEON (Interpretation): Who was this member? 

Mr. BEAUDET (Interpretation): Mr. Bennett Roberts. 

Mr. ASSELIN: Did you say he was a chairman of the board? 

Mr. BEAUDET: A member. 


The CHAIRMAN: Mr. Chown is next. Oh, pardon me, Mr. Chown; Mr. 
Brassard is next. You will follow. 

Mr. BRAsSARD (Lapointe): I would like to task two or three questions, 
Mr. Chairman. 

The CHAIRMAN: Proceed. 

Mr. BRASSARD (Lapointe): Mr. Clement, I would like to know, since you 
have been in office, have you at any time made known to any political figures 
in Ottawa that you have vacancies—or, one vacancy, among the toll collectors 
of the Jacques Cartier bridge? 


‘Mr. CLEMENT: No. 
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Mr. BrASSARD (Lapointe): To Mr. Beaudet: when did you for the first 
time come to the conclusion that you should or would recommend the chang- 
ing of the toll collecting system on the Jacques Cartier bridge? 

Mr. BEAUDET: As soon as some suitable equipment would be made avail- 
able, and a tariff applicable to that machiney could be approved. 


Mr. Brassard (Lapointe): Concerning the tariff, would Mr. Beaudet tell 
the committee why he felt the tariff should be changed? 


“Mr. BEAUDET: Because—and I think I have said this many times— 
The CHAIRMAN: That was mentioned before. 


Mr. BRASSARD (Lapointe): I am trying to get an answer to a question 
which was put this morning by Mr. Fisher. Some honourable member ob- 
jected to the question, but I think we have heard many questions with political 
implications, and they have been asked and answered. 

I want to know from Mr. Beaudet why it took so long a time for the 
government of Quebec to give his approval to his recommendation or the 
board’s recommendation—and I think I am entitled to that answer. 

Mr. ARCHER: The government of Quebec? 

The CHAIRMAN: Well, Mr. Beaudet answered that this morning. He said 
it was owing to the provincial government, if I remember rightly. Was that not 
right? 

Mr. CHEVRIER: On a point of order, Mr. Chairman, if I may. I think the 
member of the committee who has asked this question should be entitled to 
an answer, because I do not see anything terribly wrong with the answer to it. 


‘I think there have been some difficulties, which were quite in order, in so far 


as the province of Quebec is concerned, and I do not know why we should: 
not be told at least how long it took before the tariff was— 


The CHAIRMAN: I have no objection to that, Mr. Chevrier; continue. 
However, it was mentioned this morning. 


Mr. BEAUDET: I think this matter, and the time it took for the tariff 
to be approved, should be answered by Brigadier Archer. Once it went to 
the board it was out of my hands. I am sure Brigadier Archer could give 
you the answer. 


Mr. ArcHER: Application was made to the province of Quebec on May 1, 
1958, and the order in council was passed in February. I will have to check 
the exact date here—February 4, 1959. 


Mr. BrassarD (Lapointe): This is my last question: are you of the opinion 
or do you think this delay has delayed the installation of the automatic 
machinery on the Jacques Cartier bridge? 


Mr. BEAUDET: Yes. 

Mr. CHEVRIER: Did you say 1938, or 1958? 

Mr. BEAUDET: 1958. 

Mr. CuHown: Is Mr. Poole alive and residing in Montreal at the present 


Mr. BEAUDET: I think so. 

Mr. Cuown: Mr. Chairman, is his name among those who are going to 
be called as witnesses? 

The CHAIRMAN: Not that I know of. I will check. No, his name is not. 

Mr. CHown: May I suggest that, rather than by way of a motion, his 
name be placed on the list for consideration. 

The CHAIRMAN: And put before the steering committee? 

Mr. CHown: And put before the steering committee. 


FE ne eae of ad Aoi, 
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The CHAIRMAN: We are going to cover them all by motion after; but 
that will be a suggestion put before the steering committee. 


Mr. FisHer: Mr. Chairman, if I could consider the point of order: I wonder 
if we could not take time today, sometime before we close, to consider this 
problem of bringing in the witnesses. 

It seems to me that we are going over a great deal of ground. I do 
not know whether other members agree with this, but that is my impression. 


I thought we should get going next week on Pheee witnesses, who we can get. 


through much more’) quickly. 

The CHAIRMAN: Could we not do that on Tuesday morning next week? 

Mr. FisHER: I was just hoping that. we could perhaps make up our minds 
today to call them next week. 

The CHAIRMAN: We have a steering committee meeting at 5:00 o’clock 
on Monday. Could we not then arrange to bring it up on the Aes morning; 
is that suitable? 

Mr. FIsHER: The reason I brought it up now is that it seems to me that 
we have, in a sense, covered almost all we are going to cover with these 
particular witnesses, and—since we keep coming up against points such as 
calling Mr. Poole; and I know Mr. Chevrier wants to go in the witness stand, 
and I know we would like to have Mr. Marler here—I was just wondering 
if it is not time we considered getting moving in that direction. 

Mr. CHEVRIER: Mr. Chairman, on the question of Mr. Chevrier going on 
the witness stand, I think I should make it quite clear to the committee that 
I am not a eompelinple witness, but I shall be delighted to give evidence and 
I am at the service of the corres as and when the committee desires. 


Some hon. MEMBERS: Hear, hear. 


The CHAIRMAN: Thank you, Mr. Chevrier. I heard you say that on a former 
occasion. I think we can take that up in the steering committee, the matter of 
the calling of witnesses, on Monday at 5:00 o’clock. Then we can bring it up in 
this committee on Tuesday morning. 

Mr. CHown: Mr. Chairman, I think it was Mr. Clement who suggested 
to the committee that he was building up a file on Mr. Poole, or against him, 
with a view to what transpired when he was retired after the automatic toll 
collection system went into force. 

Mr. CLEMENT: I am sorry; there was too much noise and I did not catch 
your question. | 

Mr. CHown: When you used the expression that you were building up a 
file on Mr. Poole, what did you mean? | 

Mr. CLEMENT: This is what I meant: when I became superintendent of 
bridges, after I had had a chance to familiarize myself with the operation 
of the bridge, then whenever I had a chance to get away from my other, more 
technical duties in connection with the big engineering projects that were 
going on, I realized then that Mr. Poole, in my opinion, was not the man for 
the job—at that time. Prior to 1956, that is none of my concern; but it was my 
opinion at that time that Mr. Poole was not the right man for the job. 


I felt that he did not have the discipline of the men under his control, and | 


I discussed that matter a few times with the port manager. But by checking 
his record—of course, the first thing you do when you start thinking that a 
man does not do his job properly is to look up his private file, his record of 
employment; and there was nothing in that file that we could raise as a basis 
for dismissal or disciplinary action, or other. 

That man had some 30 years employment with the board. So at that time 
I was also under the impression—mind you, it was my impression, and nothing 
that_I could prove—that he was, by his reports—you see, that is when I 
started, as I said, to build up a file; I called on him many times to make reports 


f 
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on incidents that were happening on the bridge, and by the reports, or the 
tone of the reports, I had the impression—the strong impression—that he was, 
in one way or another, protecting the men. That is why I said, “Well, the only 
way that we can arrive”’—I knew that this automatic toll collection equipment 
was coming; well, we were expecting it any day, and I had in mind that when 
this came I intended to make sure that I had something in the background 
so that I would not get Mr. Poole in command on that bridge. 

Mr. CHown: Prior to 1956, Mr. Beaudet, did you have the same feeling, 
or lack of confidence in Mr. Poole? 

Mr. BEAUDET: No. 

Mr. CHown: Or his inability to carry on these duties brought to your 
attention by Mr. Clement? 

Mr. BEAuDET: Mr. Clement was not there prior to 1956. 

Mr. CHown: Subsequent to his employment? 

Mr. BEAUDET: Subsequent to his employment, yes. 

Mr. CHown: Because I see among the files that you presented of letters 
of recommendation, that as of September 6, 1956, toll collectors were being 
referred for potential employment to Mr. Poole. 

Mr. CLEMENT: To fill in the application form. 

Mr. CHown: Only? 


Mr. CLEMENT: Yes. Of course, when it came time to employ a new man 
it was only proper that the man who was going to be directly responsible for 
these men should be consulted. It is just proper administration, in my own way 
of thinking. 


Mr. CHown: I want to move back to appendix “O” for a minute, at page 
110, and deal with this matter of the terrific discrepancy of income, especially in 
the months of September, October, November and December. 


The CHAIRMAN: That was answered. 

Mr. BEAUDET: Twice already, Mr. Chairman. 
Mr. Cuown: As regards trucks and buses. 
The CHAIRMAN: That has been answered. 


Mr. CHown: I wanted to develop the questioning a little further on that, 
Mr. Chairman, if I may. I was here when the answer was given. I am referring 
to the figures of cash fares for commuters, automobiles, trucks and buses. 

I believe it was you, Mr. Beaudet, who said—or perhaps it was Mr. 
Clement—there were some 50 companies under contract, buying roughly $100 


_ worth of tickets per month. 


Mr. CLEMENT: I gave that information. Not under contract; there were no 
contracts. They were buying their tickets in advance. 

Mr. CHown: This, in total, would amount to roughly $50,000 a year of 
revenue, so my suggestion is that it is not too significant as regards your total 
take. 


Mr. BEAuUDET: That is correct. 


Mr. CHown: Would you be prepared to table a list, or have you done so 
already—and if you have, I apologize? Have you tabled a list of those com- 
panies that were under contract? 

Mr. BEAUDET: There was no company under contract. There was no 
contract. Any company could come to the bridge office and buy those tickets. 

Mr. McPuHiniips: The bus companies were under. contract. 


Mr. BEAuDET: Are you talking about trucks now, or buses? 
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Mr. CHown: I wanted to know if there were any companies under con- 
tract. You have given me the answer—there were buses under contract? 


Mr. BEAUDET: That is correct. 

Mr. CHown: As Mr. McPhillips learned this morning. 

Mr. BEAUDET: Yes. 

Mr. CHOWN: What was one of these bundles of 100—was it 100 tickets? 

Mr. BEAUDET: Yes. ie 

Mr. CHown: What were they worth, in dollars? 

Mr. BEAUDET: If they were 50 cent tickets, they would be worth $50; if 
they were 75 cent tickets, $75, and so on. 

Mr. CHOWN: Perhaps you would be good enough to tell me this. There 
would be some standard fleets: could you tell me how some fleets of standard 
trucks handled this matter? How were these tickets purchased; were they 
purchased by the driver, or by the company? 


Mr. CLEMENT: They were purchased both ways. For instance, I eae 
of one company, Quebec Hydro, who were buying these tickets in great quan- 
tities: they used to send one man to the bridge office and pay with a cheque. 

Most of these big companies would pay by cheque. Some smaller com- 
panies that were buying these tickets in advance in smaller quantities, it 
could be that they were asking one of their drivers to pick up so many tickets 
at the bridge. But there were not very many cases of that; they were mostly 
bought by cheque. 


Mr. CHown: What I was trying to arrive at was this: was there any 
suspicion or feeling of some collusion between these truckers and the em- 
ployees of the bridge, because they were handling the cash themselves? 

Mr. BEAUDET: No. j 


Mr, CLEMENT: No. You see, in this case this was a case where the 
National Harbours Board was very sure of its revenue because the board— 
or, most of the time, the assistant supervisor of toll collectors in charge or 
the supervisor, whichever the case may be, had a certain number of tickets 
to his account pre-numbered, and he could not play with them. If he sold 
a strip of tickets, number 100, then, at the end of the month, when the 
inventory was taken, he had to account for every strip of tickets. Thus there 
could not be any collusion there. 


Mr. CHown: All I want with regard to discrepancies is on the record. 
The CHAIRMAN: Is that all, Mr. Chown? 
Mr. CHOWN: Yes. 


Mr. DENIS: On the same subject: they used to buy some tickets in 
advance—these truckers, buses, trailers, vans and so forth. By buying them 
in advance do you mean they had a cheaper price for them? 


Mr. CLEMENT: There was no reduced price at all. They had to pay the 
very same price as if they were paying cash to the toll collector. There was 
no reduced price at all. 


Mr. DENIS: In a previous meeting I think Mr. Beaudet said that a passenger 
actually used to buy booklets of tickets for a price of $3.00. 


Mr. CLEMENT: Yes. 


Mr. DENIS: And this was a cheaper price than when you do not buy the 
booklets? 


Mr. CLEMENT: Yes. 


Mr. DENIS: At the same time you said—and correct me if I am wrong— 
now that the token was an amount of $4.00 for fifty? 


Mr. CLEMENT: Tokens. That is correct. 
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Mr. DENIS: Would it be possible to have the committee know how many 
booklets were sold in each month for the previous year, the year previous to 
the installation of the automatic toll system? 


An Hon. MEMBER: Why not six months? 

Mr. DENts: I would like a year, if you do not mind. Would it be an easy 
thing to do? 

Mr. BEAUDET: How many years back? 

Mr. DENIS: Only one year. 

Mr. CLEMENT: Previous.to the installation of the automatic toll collection? 


Mr. DENIS: Because those who use the booklets travel every day and 
night in order to save some money? 


Mr. CLEMENT: Yes. 

Mr. DENIS: Those are your more important clients—or customers, I should 
say? 

Mr. CLEMENT: Number-wise, yes. 

The CHAIRMAN: You have no other questions, Mr. Denis? 

Mr. DENIS: No. 

The CHAIRMAN: Mr. Bourbonnais then. 


Mr. Boursonnats: Mr. Chairman, I wonder if at this stage of the procedure 
it would be in order to ask Mr. Chevrier, who offered himself— 


The CHAIRMAN: No. 


Mr. CHEVRIER: I am ready, Mr. Chairman. If Mr. Bourbonnais wants to 
cross-question me, I am quite ready to answer any questions. 


The CHAIRMAN: We are on Mr. Archer’s report, and we want to get through 
it. When we are through it, then we will have witnesses. 


Mr. BourBonnals: There is one question I would like to ask Mr. Beaudet 
or Mr. Clement about toll collection. This is about the toll collector. When a toll 
collector went on the job and started the shift, at the start of his work on the 
regular shift, from the report, from the information we got, this man was sup- 
posed to have $20.00 with him? 


Mr. CLEMENT: Correct. 
Mr. Boursonnals: Then he had a kind of box where his spools of tickets 


Mr. CLEMENT: Correct. 

Mr. Boursonnats: And he had a safe in which to deposit his money? 

Mr. CLEMENT: Right. 

Mr. BoursBonnats: When he started on the job, on the regular shift, was 


there anybody to investigate that man, or search him, to find out how much 
money he had on him, in his wallet or in his pocket? 


Mr. CLEMENT: Yes, there was. I do not say they were being searched, but 
there was a man at the bridge. 


Mr. BourBonnals: To check the collectors? 

Mr. CLEMENT: To check. 

Mr. Boursonnats: At the start of their shift? 

Mr. CLEMENT: Yes, a supervisor or the assistant supervisor. 


Mr. BOURBONNAIS: Were they checked regularly, or were they notified 
before they were checked? 

Mr. CLEMENT: No. 

Mr. BOURBONNAIS: I mean, was there a periodical check or a check made 
at random? 
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Mr. CLIENT Yes, 

Mr. BouRBONNAIS: When Hey finished their regular shift and before ne 
went home, how was the money collected? Were they putting money they had 
collected on the bridge in the box or in the safe? 


Mr. CLEMENT: I think this procedure has been answered. 

Mr. McPuHILuips: Half-a-dozen times. 

Mr. CLEMENT: Yes, half-a-dozen times. 

The CHAIRMAN: It is in the evidence. 

Mr. CLEMENT: I am willing to repeat it. It would not take very long to 
explain. 

Mr. BourBONNAIS: Could you give me a short answer then, yes or no? 


After the collector had finished his shift and he was ready to go home 


was the operator searched to find out how much money he had on him? 

Mr. CLEMENT: No. 

Mr. BouRBONNAIS: No? 

Mr. CLEMENT: No. It was never reported to me that anybody had been 
searched. 

Mr. BourBONNAIS: Then he could have gone home with whatever money 
he had collected during the day? 

Mr. CLEMENT: Not with whatever money he had collected during the ak 

Mr. BouRBONNAIS: Well, with some money? 

Mr. CLEMENT: He could have gone home with anything that he had with 
him. . 

Mr. BourBONNaISs: It never occurred to you to have somebody, to even 
hire a special agent to make a check on those men? 

Mr. BEAUDET: I think I might elaborate on this because it was a rather 
complicated business. Of course, we thought of searching the men when they 
were ready to go home to find out whether they had money on them or not. 

Most of these collectors, when they were employed, signed a form that 
they agreed to be searched at any time. I had in mind to do that, and I con- 
sulted our legal adviser, Mr. Finlay, on the matter and asked him if we could 
strip a man-and search him good. Mr. Finlay said it depended entirely on the 
form the man had signed; and with the type of form that he had signed at ea 
time, he felt, we could not. 

Apart from Mr. Finlay’s opinion, the chief of police also was dequestedt 
to give an opinion on that, and he told me that he was not prepared to do 
that unless we had very strong suspicions on the man and were prepared to 
take out a warrant on him. He felt that we would be open to a lawsuit if we 
were just to search him before obtaining a warrant. 

Mr. BourBONNAIS: Did not you have a suspicion about those collectors in 
the report you had from the C.N.R. investigator? That showed that most of 
the time every collector was guilty of not issuing a receipt? 

Mr. BEAUDET: To have suspicion and have evidence are two different 
things. - 


Mr. BourBonNAIS: But you had a form signed by a collector that would. 


allow you to search him? 

Mr. BEAUDET: Yes, but not to strip him. 

Mr. CLEMENT: May I add that I have asked the same questions to the 
members of the Royal Canadian Mounted Police. I have asked, “Do you 
search a man?” They said, ““‘We do not search a man unless we are almost 100 
per cent sure to find on that man what we are looking for.” In other words, 
of course, it was a legal matter. This was the opinion that was given to me by 
the Royal Canadian Mounted Police. 
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Mr. BOURBONNAIS: How do you account for this, in some private enter- 
prises, such as theatre bars and circuses, you have all kinds of collectors who 
are collecting money from the public and yet very seldom any money is— 

Mr. CLEMENT: I beg your pardon? 

Mr. BOURBONNAIS: Yet very seldom any money is stolen by those collectors 
because they have a system of checking things. 

Mr. CLEMENT: Are you talking about a system for a theatre, for instance? 

Mr. BOURBONNAIS: Yes. 

Mr. CLEMENT: I could give you a nice way of stealing money in a theatre, 
if you want me to explain it. 

The CHAIRMAN: Never mind. I do not think we need that in this com- 
mittee. 

Mr. CLEMENT: There are efficient ways of stealing all kinds of money in 
a theatre. : 

The CHAIRMAN: Have you any further questions, Mr. Bourbonnais? 

Mr. Boursonnals: No, not for now. But I would like to question Mr. 
Chevrier. 

Mr. CHEVRIER: Go right ahead. 

Mr. BRUCHESI: I question if the government of Quebec was partly to blame 
for the delay in the installation of the automatic toll system. Do you not think 
it would be much harder to organize an automatic toll system before the 
completion of this part of the bridge, and the approaches of the seaway? Were 
you able to install an automatic toll system before all these physical things 
were completed? : 

Mr. BEAUDET: An automatic toll collection with automatic lanes, yes, but 
not an automatic system with attended lanes. 

The CHAIRMAN: Are there any other questions? 

Mr. BRUCHESI: I thought you said that the delay was created due to the 
delay of Quebec in accepting the new tariffs. But was it not possible to 
organize a new tariff and a new automatic toll system before all these 
physical things were completed? 

Mr. BEAUDET: I just told you a moment ago that we could install on a 
temporary basis an automatic system, that is, automatic toll collection equip- 
ment with automatic lanes, but we could not install on a temporary basis an 
automatic toll collection equipment with attended lanes. I think I have 
described this in detail in the evidence. 

The CHAIRMAN: That is right. 

Mr. BEAUDET: I described the workings and the details of the attended 
lanes. 

The CHAIRMAN: This committee is only supposed to sit until 4:30. Do 
you wish to adjourn now? 

Mr. CHown: I move we adjourn. 

Mr. MONTEITH (Verdun): May I ask a question? How long have you been 
there, Mr. Clement? 

The CHAIRMAN: No, no. There are others before you, Mr. Monteith. That 
is why I mentioned the fact that it is now 4:30, and that the committee is only 
supposed to sit until 4:30. That is why I asked if you wanted to adjourn now. 
And I heard somebody move that we adjourn. 

Mr. CHown: Yes, I moved that we adjourn. 

The CHAIRMAN: You have heard the motion. Is it agreed? 


Agreed. 
We shall meet on Tuesday morning at 9:30. 
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THE FOLLOWING IS THE TEXT OF THAT PART OF THE 
COMMITTEE’S PROCEEDINGS CONDUCTED IN 
THE FRENCH LANGUAGE 


ON TROUVERA CI-DESSOUS LE TEXTE DE LA PARTIE DES DELIBERATIONS 
DU COMITE QUI S’EST DEROULEE EN FRANCAIS 


COMITE DES CHEMINS DE FER, 
CANAUX ET LIGNES TELEGRAPHIQUES 


(Page 675) 

M. Pigeon: Monsieur Beaudet, je crois qu’en 1958 vous avez proposé 
de retenir les services de 2 membres de la Gendarmerie royale pour sur- 
veiller. 

M. BEAuUDET: J’avais rencontré les ‘“‘officiers’’ de la Gendarmerie roy 
du Canada pour discuter ce probleme. 

.laissant a eux seuls la décision de savoir si c’était une méthode utile 
ou non. . 

M. Picton: A-t-on donné suite a eoire demande? 

M. BEAUDET: Non. 

M. PigEON: Pour quelle raison? 

M. BEAUDET: Je ne connais pas la raison, probablement, il vaudrait mieux 
dire qu’ils n’ont pas cru utile de suivre ma demande. 

M. Picton: Est-ce que cette demande avait été formulée verUalenen 
ou par ecrit? 

M. BreaupEetT: Dans une entrevue personnelle avec Vinspecteur Willis 
de la Gendarmerie royale. 

M. Pickton: Au cours de cette entrevue, on ne vous a donné aucune raison 
du_ refus. 

M. BEAUDET: Non. 

M. Picgkon: Une autre question, monsieur Beaudet. Je vois le rapport 
intitulé ‘‘Record of checks or investigations of toll collectors”, pages 5 et 6. 
Pourquoi, en 1957, seulement 4 employés ont-ils été transfeérés, alors que tous 
avaient commis des infractions? 

M. BEAUDET: Vous n’aurez pas d’objection a ce que M. Clément réponde 
a cette question? Je lai deja donné en détail, d’ailleurs. 

M. CLEMENT: Voici, en 1957, la facon dont l’“‘investigation” a été faite... 

. était la suivante. 
Les rapports indiquaient que les péagers n’avaient pas donné de recu aux 
officiers qui avaient fait l’enquéte. 


va 


* * * 
(Page 676) 
M. Picton: Lors de ces enquétes, on a établi que 29 employés n’avaient 
commis aucune infraction. 29 employés sur combien? 
M. BEAUDET: Quelle enquéte? 
M. PIGEON: Pardon? 
M. BeaupET: Sur quelle enquéte? 


M. PicEon: Sur I|’“investigation” qui a Bte: faite en 1957. Excusez-moi, 
c’est pour toutes les enquétes qui ont été faites, le nombre total? 
M. BreaupeT: Monsieur Pigeon, est-ce que ce ne serait pas la question 
que vous m’avez demandée hier. 
.et a laquelle j’ai répondue - ce matin, au tout début de la séance? 
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M. Picron: Une autre question, monsieur Beaudet. Au cours de chaque 
enquéte qui a été faite, vous avez interrogé... un certain nombre d’employés 
ont eté “enquétés”, autrement dit? 

Alors, au cours de chaque enquéte, combien d’employés ont été “en- 
quétés’”, du nombre total? 

M. BEAUDET: Je ne peux pas répondre pour les enquétes de 1934, 1938, 

1942, 1946... 
..Mais pour les enquétes suivantes... 
.. Je crois pouvoir répondre de la facon suivante. 
L’“enquéte” de 1952. 
.26 percepteurs. 
L’“enquéte” de 1957. 
. 26 percepteurs. 
L’“‘enquéte de 1958. 
. 30 percepteurs. 
L’“‘enquéte” de 1959... 
.30 percepteurs. 
M. PickEon: Les péagers qui sont demeurés au travail en 1957 et en 1958, 
a la suite des “investigations”, sont-ils demeurés au travail a la suite de repré- 
sentations en leur faveur? 
M. BEAUDET: Non. 


M. PicgEon: Une derniére question, monsieur Beaudet. Ce matin, vous avez 
déclaré que vous n’étiez pas en faveur de recommandations faites par des 
députés. Est-ce que vous me permettez de vous demander ceci: Lorsque vous 
avez eté engagé, lorsque vous avez eu votre emploi, est-ce que cela a été a la 
suite de recommandations? 


M. BEAUDET: Non, et je veux dire autre chose a ce sujet... 
. lorsque j’ai rencontré le Conseil pour la deuxiéme fois au sujet de mon 
-emploi... 


.ils m’ont indiqués, qu’ils étaient satisfaits de mes services passés et 
m’emploieraient. 
Ce que j’avais fait dans le passé, mon expérience passée, et un membre 
du Conseil m’a alors demandé ceci: 


“Est-ce que vous pourriez obtenir une lettre de recommandation d’un 
membre du Parlement”? 


J’ai répondu la-dessus: 
.s’il faut une lettre de recommandation, je ne suis pas intéressé. 


M. PiGEON: Comment se fait-il que vous ayez été employé sans lettre de 
recommandation, puisqu’on en exigeait une? 


M. BEAUDET: On n’en exigeait pas une, puisque ce méme membre cite 
‘Je suis tres heureux de vous entendre donner cette réponse’’. 

M. PIGEON: Qui est ce commissaire? 

M. BEAUDET: M. Bennett Roberts. 
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MINUTES OF PROCEEDINGS 


TUESDAY, April 12, 1960 
(19) 
The Standing Committee on Railways, Canals and Telegraph Lines met at 
9.30 o’clock a.m. this day, the Chairman, Mr. Gordon K. Fraser, presiding. 


Members present: Messrs. Allmark, Asselin, Baldwin, Bourque, Brassard 
(Chicoutimi), Brassard (Lapointe), Browne (Vancouver-Kingsway), Campbell 
(Stormont), Crouse, Denis, Fisher, Fraser, Grills, Horner (Acadia), Howe, 


Keays, Lessard, MacInnis, Martin (Essex East), Martini, McDonald (Hamilton 


South), McGregor, McPhillips, Monteith (Verdun), Pascoe, Payne, Pigeon, 
Phillips, Pratt, Rapp, Rogers, Smith (Calgary South), Smith (Lincoln), Thomp- 
son, Tucker and Wratten (36) 


In attendance: The Honourable George Hees, Minister of Transport; and 


of the National Harbours Board: Messrs. Maurice Archer, Chairman; R. J. 


3 Rankin, Vice-Chairman; G. Beaudet, Port Manager, Montreal Harbour; J. F. 


Finlay, Legal Adviser; J. B. Phair, Chief Treasury Officer; and J. A. Clément, 
Superintendent of Bridges, Montreal Harbour; and of the Canadian National 
Railways: Mr. Walter Smith, Executive Representative, Ottawa. 


The Committee resumed its consideration of the toll-collection operations 
at the Jacques-Cartier Bridge, Montreal, Quebec, and at the Victoria Bridge, 
Montreal, Quebec. 


The Chairman named Mr. Creaghan in substitution for Mr. Bourbonnais 
on the Subcommittee on Agenda and Procedure. 


The Chairman reported that the Subcommittee on Agenda and Procedure 
had met on the previous evening and had agreed to report as follows: 

1. That Messrs. Deschatelets, Fisher and Johnson be a Special Sub- 
committee of the Steering Committee for the purpose of making an 
initial examination of the personal and confidential documents which 
had been produced by Mr. Archer on April 7th; and that the Clerk of the 
Committee be in attendance at meetings of the Special Subcommittee, 
he to retain custody of the said confidential documents throughout, per- 
mitting the said three members to view them. 

2. That the Special Subcommittee report back to the Chairman, 
after they have examined the private and confidential documents, and 
recommend the selection of such of them as they deem should be 
examined by the Steering Committee for its recommendation thereon 
to the Main Committee; and that the Chairman should then call a 
meeting of the Steering Committee to consider the report of the Special 
Subcommittee. 

3. That, if possible, the Committee complete its examination of 
the National Harbours Board officials at the morning sitting on Tuesday, 
April 12th, and, at the same sitting, then consider the sequence and pro- 
cedure by which other witnesses should be called and examined. 

4. That of the other witnesses there be called for examination on 
Tuesday, April 26th, and Thursday, April 28th, the following: 


1. Mr. Walter Smith, Executive Representative, C.N.R., Ottawa. 
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2. Mr. George A. Shea, former chief of C.N.R. Investigation Service. 


3. Mr. Harold Lande, Q.C., in 1959 the Chairman of the Joint 
Committee of Appeal in dispute between Brotherhood of Rail- 
way and Steamship Clerks, etc., and National Harbours 
Board in Grievance Procedure re dismissal of Toll Collectors. 

4. Mr. Frank Hall, Chairman, Brotherhood of Railway and Steam- 
ship Clerks, etc. 


5. That the sequence of examining the remainder of the proposed 
witnesses be the subject of further consideration and recommendation 
by the Steering Committee at a later date, subject to the Chairman being 
empowered to order the attendance of replacement witnesses on April 
26th and 28th in the event that one or more of the above-mentioned 
four witnesses should not then be available. 


6. That the Committee not sit on the afternoon of Tuesday, April 
12th as had been proposed. 


The Committee concurred in the said recommendations of the Steering 
Committee. 


The Chairman reminded the witness and Miss Paulette Cyr, the interpreter, 
that they continued to be under oath. 


The Committee agreed to the request of Mr. Clement that a revision be 
recorded to the printed proceedings of March 17, 1960, Issue 4, page 145. 
(See Corrigendum on the second page of this issue). 


The Honourable Mr. Hees and Messrs. Beaudet, Archer and Clément 
were further questioned on matters arising from the memorandum regarding 
the Jacques-Cartier Bridge which Mr. Archer had presented to the Committee 
on March 14th. 


During the proceedings the Chairman ruled against the production by 
Mr. Martin (Essex East) of a report in the newspaper, Le Droit, of April 12th 
of a certain letter. The Committee upheld the ruling of the Chairman. 


On motion of Mr. Fisher, seconded by Mr. McGregor, 

Resolved,—That the Committee authorize the summoning of the following 
witnesses for their appearance on April 26 and 28, namely, Walter Smith, 
George A. Shea, Harold Lande and Frank Hall, and of such substitutions 
thereof as the Chairman may deem necessary. 


The Committee agreed that documentary answers to questions asked of 
the witnesses this day be printed as appendices to the record of this day’s 
proceedings. The said appendices are as follows: 


Appendix Document 


No. 

“$A” 1 Traffic Statistics, period lst January, 1947 to 31st 
December, 1958. 

eR” 2 Graph showing comparison of yearly traffic volumes 
for the years 1947 to 1958. 7 

EC. B Graph showing traffic statistics for the years 1947 to 
1958. 

D”? 4 Graph showing rate increase of population and regis- 


tration of motor-vehicles in the Province of Quebec. 
Note: Documents Nos. 1, 2, 3 and 4 are produced in 
answer to Mr. Fisher, M.P. 
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Document 
No. 


5 


List of contractors who carried out major or minor 
projects on Jacques Cartier Bridge from 1954 to date. . 
NoTE: Document No. 5, Appendix E, is produced in 
answer to Mr. Asselin, M.P. 


Letters of recommendation from members of parlia- 
ment or other important persons for period lst January, 
1945 to 20th August, 1954. 

NotTE: Document No. 6 is produced in answer to Mr. 
Campbell, M.P. 


Letters of resignation from toll collectors for period 
4th January, 1954 to date. 

Note: Document No. 7 is produced in answer to Mr. 
MacInnis, M.P. 

List of companies which were purchasing ‘“‘sold en bloc” 
tickets. 

Note: Document No. 8 is produced in answer to Mr. 
McPhillips, M.P. 


The following witnesses who had been called and heard at various 
meetings on March 14 and subsequent thereto be retired, namely, Messrs. 
Archer, Beaudet, Finlay, Phair and Clément. 


A French-English interpreter and a French reporter respectively inter-— 
preted and recorded questions and answers made in French during the pro- 


ceedings. 


At 12.25 o’clock p.m. the Committee adjourned until 9.30 o’clock a.m. on 
Tuesday, April 26, 1960. 


Eric H. Jones, 
Clerk of the Committee. 


NoTE: Text of the Proceedings recorded in the French language appears 
immediately following this day’s Evidence. 


REMARQUE: Le texte des témoignages recueillis en francais figure im- 
médiatement a la suite du compte rendu des délibérations de 
la séance d’aujourd’ hui. 


EVIDENCE 


TuEsDAY, April 12, 1960. 
9:30 a.m. 


The CHAIRMAN: Gentlemen, I see a quorum. Your steering committee met 
last evening and they considered how the two files of private and confidential 
documents produced by Mr. Archer on April 7 should be dealt with. The 
steering committee recommended as follows: that a special subcommittee of 
three be set up to check into these 56 letters, and that the subcommittee report 
back to the main steering committee through the Chairman. They will 
recommend which of those documents should be looked at by the steering com- 
mittee. Of course, the steering committee can look at all the letters, if they 
wish. Then it is up to the steering committee to recommend just what should 
be done regarding the letters. 


The steering committee also thought that it would be wise if we could 
complete the examination of Mr. Archer’s report this morning. We have had 
a number of days on it, and I believe that nearly all the questions that can 
be asked have been asked. 

The steering committee also discussed the question of calling other wit- 
nesses, and it was agreed to recommend that on Tuesday, April 26 and Thurs- 
day, April 28, the following should be summoned and heard: Mr. Walter Smith, 
executive representative, C.N.R., Ottawa; Mr. George A. Shea, former chief 
of the C.N.R. investigation service; Mr. Harold Lande, Q.C., in 1959 the chair- 
man of the joint committee of appeal in dispute between the brotherhood of 
railway and steamship clerks, et cetera and the National Harbours Board, 
in grievance procedure: re dismissal of toll collectors; and Mr. Frank Hall, 
chairman, brotherhood of railway and steamship clerks, et cetera. 

The steering committee also recommended that the sequence of examining 
the remainder of the proposed witnesses be left for a further meeting of the 
steering committee. 

Mr. Creaghan is now back with us after his trip overseas: Mr. Bourbonnais 
replaced him temporarily. We would like to get Mr. Creaghan back on the 
steering committee. Is it your wish, gentlemen, that he be put back on the 
steering committee? 

Agreed. 

The CHAIRMAN: Are there any who disagree? 

Mr. McPuHILuiIes: Mr. Chairman, while you are on the report of the steer- 
ing report, my recollection is that we referred to the steering committee the 
matter of the possibility of calling Mr. Poole as a witness. 
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The CHAIRMAN: That is right. 

Mr. McPHILLIPS: Did they not deal with that? 

The CHAIRMAN: He is among those on our list. I might say that there is 
a chance that he might not be able to be called, on account of the views 
of the Justice Department; I am not sure. I have asked Mr. Fulton again this 
morning on that, and he is checking into it. But he is on the list. 

Mr. Martin (Essex East): May I ask, Mr. Chairman, if he may not be 
able to be called because the Department of Justice feels he should not be 
called; is that it? 

The CHAIRMAN: On account of the investigation in Montreal at the present 
time. 

Mr. MARTIN (Essex East): May I ask: when you ask for the advice of 
the minister of justice, do you ask the law officers of the Crown, or the Min- 
ister of Justice, because the rule is that a minister of justice must not give 
advice on a point of law: that must be done by the law officers of the Crown, 
the deputy minister of justice. 

The CHAIRMAN: I understand that the Minister of Justice checks with the 
law officers and also with the Royal Canadian Mounted Police. 

Mr. MartTIn (Essex East): But he has checked in this instance? 

The CHAIRMAN: He has checked, and he is checking again, on my request 
of this morning. 

Mr. MarTIN (Essex East): Thank you. 

The CHAIRMAN: Is the committee agreed on the recommendations of the 
steering committee: is that all right? | 

Agreed. 

The CHAIRMAN: Now gentlemen, I am going to remind the National 
Harbours Board officials and the interpreter that they are still under oath. 

Mr. Clement has a document that he wishes to table. Mr. Clément. 

Mr. J. A. CLEMENT (Superintendent of Bridges, Montreal Harbour, Na- 
tional Harbours Board): In answer to Mr. Denis, page 681 of the proceedings, 
at the top of the page, the following statement is tabled—record of 50-trip 


book of tickets at $3 per book as per tariff rate sold during period January 1, 
1958, to March 31, 1959. It is as follows: 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 
Record of 50-trip book of tickets at $3.00 per book as per tariff rate sold 
during period lst January, 1958 to 31st March, 1959. 


Month Number of Books Number of Tickets 
1958—January” 4 oi Goeth ee 9,863 493,150 
Mebruary,. 040 8,273 413,650 
March oc. stn eg eee 11,066 553,300 
ADL Alia d es eee ee 12,148 607,400 
Nay ee ea tae ee ne 12,846 642,300 
SUNCE Bie i a eek ee AY Ey 637,550 
DU ea Suc ie a ee ee eee 12,261 613,050 
PUBUSt I Rios, nee 12,855 642,750 
peptember: 05 Poe cs ed ae 12,834 641,700 
OGtODEr \ todd Se Ges oe ase 12,795 639,750 
INO Vembper hc Se Ny, Theres ely 11,816 590,800 
IDEcem ber item, sch ee 10,424 521,200 
Oa AA ATVs ste ea 9,856 492,800 
GD CIALY iano hin ites pan 9,648 482,400 
WaT CD earer tue or, abate een 10,193 509,650 
TRG NING SRT hotles et OS praca ic 169,629 8,481,450 
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Mr. Chairman, I have another matter. I want to make a correction in 
the proceedings, page 145, appendix D, proceedings No. 4, March 17, 1960. 
The correction is to change the title from “Period September 8, 1959 to date’, 
to “As of March 15, 1960’’. 

The CHAIRMAN: Gentlemen, those are all the changes. Are they agreed? 

Agreed. 

I believe Mr. Beaudet has an answer, which he wishes to give at this time. 

Mr. G. BEAUDET (Port Manager, Montreal Harbour, National Harbours 
Board): Mr. Chairman, I would like to amplify an answer which I gave to 
Mr. Fisher on page 659 of proceedings No. 10, dated April 7, in regard to the 
statistics and the trend, which Mr. Fisher found baffling. 

I have had now an opportunity of looking over the file in order to see what 
had been the analysis of the situation at that time. Now, the situation is some- 
thing like this. However, first of all, I might say that the figures quoted by 
Mr. Fisher, which are figures from the National Harbours Board’s annual report, 
include in both cases total vehicles and total passengers—that is, passengers 
carried in automobiles, trucks and buses. A fair comparison would be to take 
the figures of passenger cars, and passengers in passenger cars. 
| In 1951 the records indicate that the number of cars—that is, passenger 
cars—that crossed the bridge was 4,453,000. I am giving an approximate figure 

to the last thousand. 
; The number of passenger tickets sold for that year was 4,271,000. Therefore, 
the ratio was .96 passengers per car. 

In 1957 the number of passenger cars that crossed the bridge was 9,593,000; 
and the number of passenger tickets sold was 5,839,000. The ratio of passengers 
to cars is therefore, .61. 

Mr. MarTIN (Essex East): Mr. Chairman, I think I should interrupt at 
this time. 

On a point of order: I have just had handed to me a copy of Le Devoir 
of April 12; and I see there that there has been a letter sent to you, Mr. 
Chairman, by a Mr. Pothier Ferland, a lawyer representing some of the in- 
dividuals who are accused. 

This letter is in French. I think, perhaps, I ought to read this letter out. 

The CHAIRMAN: I think, Mr. Martin, that that letter was received. I do not 
think it is necessary to read it out. I believe a letter was also sent to the Minister 
of Justice. It is dealing with the toll collectors themselves, and I do not think 
it should be brought to our attention. 

Mr. MARTIN (Essex East): Before you make any judgment on the matter, 
Mr. Chairman— 


Mr. MacInnis: That is not a letter; it is a newspaper. 
Mr. Martin (Essex East): It is a letter, and the heading is “L’enquéte 


parlementaire est injuste pour les péagers accusés; suspension reclamée”’; and 
then follows the letter in French. 


I think I would like to put this letter on the record—unless you, Mr. 
Chairman, would like to read it out, so that we could give consideration imme- 
diately to its implications. 

Mr. FISHER: I object. 

Mr. ASSELIN: I object. 

Mr. Martin (Essex East): Members of the committee are objecting before 
they have heard the letter. 

Mr. FISHER: On the point of order, Mr. Chairman, we were in the midst 
of a line of questioning, and obtaining information; and it has no relevance 
to that. 
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If this matter is so vital, he can bring it up later. In this way he would 
not spoil the continuity which we are developing. If I may say so, this looks to 
me like smoke-screen tactics. 

Mr. MARTIN (Essex East): I regret that Mr. Fisher would make that kind 
of an observation. | 

The CHAIRMAN: Mr. Martin, there have been objections to your reading 
the letter. 

Mr. MARTIN (Essex East): But I have not even read the letter. The mem- 
ber for Port Arthur does not know what is in it. 

It is a letter by a lawyer, acting on behalf of an accused in this case. I am 
not commenting now on the letter itself, but I am saying to the chairman—and 


I think he is a fair chairman; that has been clearly established—that I think 


in view of the fact that counsel for the accused is taking exception to our 
proceedings on the ground that it will prejudice his particular professional 
responsibility, and those he represents—and I make no comment on that—lI 
think the chairman should either read out the letter, which he has received— 
and I think, and I say this with great respect, he should have notified the 
committee about this letter—and if he does not feel he should do that, I would 
like to place the letter on the record. 

The CHAIRMAN: Well, Mr. Martin, the chairman did not read the letter 
to the committee, or bring it to the attention of the committee, because the 
justice department said we were not to deal with toll matters at all. This 
letter deals with toll matters and, therefore, I do not think the letter should 
be brought to the attention of this committee. 


Mr. MARTIN (Essex East): The gist of this letter—I would like to read this 
letter first. 


Some hon. MEMBERS: No, no, no. 
Mr. MarTIN (Essex East): This letter says that our proceedings— 


The CHAIRMAN: Mr. Martin, there have been objections to it, and I am 
going to ask the committee to vote as to whether or not they wish the letter 
read. ; 


Mr. MarTIN (Essex East): Surely, Mr. Chairman, you are not going to 
ask this committee to vote on something about which this committee has no 
knowledge. : 


Here is a letter which no one knows anything about, and I am sure you 
are not going to ask— 

The CHAIRMAN: Mr. Martin, I told you before, and I told the committee, 
that this committee is not to deal with any toll matters nor those matters 
which deal with men who are accused. Absolutely, this is dealing with men 
who are accused, and the lawyer who is acting for them. Therefore, I rule— 
if the committee supports my ruling—that this letter is not to be brought up 
at this committee. 

Mr. McGrecor: Carried. 

The CHAIRMAN: This matter has nothing to do with the committee. 

Mr. Martin (Essex East): That is your view. 

The CHAIRMAN: I am asking a view of the committee on my ruling. 


Mr. Martin (Essex East): I am asking, Mr. Chairman, that before you 
make a ruling, or before we vote, that we have an opportunity of examining 
what this letter says. I myself have not read the whole thing—except it is 
clear that this letter, written by counsel, suggests that our committee pro- 
ceedings are prejudicing his particular responsibility. 

I feel that in fairness— 


2 ae ee a ee a 


eee pat ee ateny ole te 


RAILWAYS, CANALS AND TELEGRAPH LINES 695 


The CHAIRMAN: Mr. Martin— 

Mr. MacInnis: Sit down. What is the matter with you? 

Some Hon. MEMBERS: Order. Order. 

Mr. Martin (Essex East): There is nothing to stop me from doing what 
I want. 

Mr. MacInnis: After all, who is going to run this committee? Is Mr. Martin 
running it? If so, the rest of us might as well leave. 

The CHatrMaN: I ask you not to read it until we have a ruling from 
the committee. And, as I told you before— 

Mr. MarTIN (Essex East): How can you make a ruling when the members 
of the committee do not know what the letter says. That is the point. 

_ The CHaIRMAN: You have told us already what it has said— 

Mr. MarTIN (Essex East): No, I have not. 

The CHAIRMAN: —you said the letter is from the lawyer representing 
those who are accused; and if the letter is read it would do more harm than 
anything else. At least, that is my feeling, and I am asking the committee to 
vote on this. 

Those who wish the letter read, kindly indicate? 

If you do not want it read, kindly indicate. 

Negatived. 

Mr. McGregor: He hasn’t even got enough guts to put his hand up. 

The CHAIRMAN: The letter will not be read. 

_ Gentlemen, as I mentioned at the beginning of the meeting, we are going 
to try to finish our consideration of Mr. Archer’s memorandum on the J acques 
Cartier bridge. 

Pardon me. Mr. Beaudet had not finished when Mr. Martin interrupted. 

Mr. Beaudet? 

Mr. BEAUDET: I was explaining before the reason the number of passenger 
cars was dropping was due to the fact that more cars were being sold during 
the period mentioned; that is, 1951-57. 

I now have some statistics on the matter, and we might examine the ratio. 
In 1951 the number of cars registered was 500,000; the population of greater 
Montreal, at that time, was 1,500,000; the ratio being one vehicle per three 
persons. 

In 1957 the number of vehicles registered was 850,000; the population, 
1,700,000; the ratio, two. 

These figures are taken from the official records of statistics produced 
by the province of Quebec. | 

The reduction in ratio on passengers per car, which I indicated before— 
that is, from 0.96 to 0.61—is in the order of 36 per cent. The reduction in the 
ratio of persons per vehicle—from 3 in 1951 to 2 in 1957—is 334 per cent. 
What we are then not accounting for is a mere 3 per cent, which could at 
that time be attributed to inefficiency on the part of the toll collectors. 

On 5,800,000 passengers in 1957, 3 per cent represents 174,000 passengers, 


or, at 23 cents, $4,350, which represents two-tenths of one per cent of the 


total revenue of the bridge for that year. 
Thank you, Mr. Chairman. 


The CHAIRMAN: Thank you, Mr. Beaudet. 

Mr. FISHER: I would like to follow that up, Mr. Chairman, because in 
essence this is a rebuttal to the argument I was putting to Mr. Beaudet last 
week. 


=> 
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The CHAIRMAN: That is right, Mr. Fisher, but before you go on I would 
just like to say what I mentioned earlier this morning, that we want to finish 
with the harbours board officials, if possible. 

We have covered Mr. Archer’s memorandum on financing, the problems of 
traffic control, administration, investigations, 1957 and 1958, employment, and 
the pioneers in the field regarding the new machines. 

I think we have covered practically everything and, as we found on Thurs- 
day last, there have been a number of repeat questions; so I feel—and I 
think the committee feel—that we can get through this this morning. 


Thank you, Mr. Fisher. 


Mr. FISHER: The point I made the other day, Mr. Beaudet, was that I 
was taking the statistics right from your annual report, and this gave us the 
total of passengers. 


Mr. BEAUDET: Yes. 
Mr. FISHER: And then also the total of passenger cars. 


As I understand your suggestion today, this figure also included bus, 
truck and other passengers and, therefore, it did not give the ratio. 


Mr. BEAUDET: Not quite related together. 


Mr. FIsHER: But it is still surely true that even if you do include all 
these other things you still have this remarkable change in the ratio and 
even the change in the ratio from 0.96 to 0.61 is a substantial one? 


Mr. BEAUDET: That is correct; it is certainly a substantial change. 


Mr. FISHER: You have analyzed this, and you have gone into your files. 
Does your entry in your files confirm that you never had any doubts about 
this trend as being anything other than a-reflection in more motor cars? 


Mr. BEAUDET: I have a note on one document presented to me—I read 
it over the week-end—which says, “mere drop,’ which proved I had been” 
looking over this document, had noticed a drop, but did not consider after 
an analysis of it, that it was an abnormal inefficiency, if I can express my- 
self that way. 


Mr. FISHER: I would have appreciated it if you had gone back, because 
if you look at the simple statistics—that is the statistics year-by-year—you 
go back and get the ratio during the war years, in which the number of 
passengers per car is quite high, as you would expect, and this has dropped 
all the way through, also as you would expect; but the drop from 1947 through 
1958 is phenomenal. 


Mr. BEAUDET: I would think, Mr. Fisher—and I have not worked it out— 
but I have always related those to the number of vehicles per population. 
I think if we were to use the same figure in 1948 instead of 1951—using the 
passenger cars and the passengers in passenger cars—we would find about 
the same answer, I am quite positive. 


Mr. FISHER: I could work this out for myself, but have you given us 
enough statistics, or a thorough enough group of statistics, so that we could 
work out, this ratio ourselves? 

Mr. BEAUDET: Yes, except that one document has not been asked for, 
and that is traffic. All the documents we have produced in the way of traffic 
are in money, and not in numbers of vehicles. 

Mr. FISHER: Could we have that? I do not mind working it out for 
myself. I would like to follow this ratio through. 

Mr. BEAUDET: I would be quite pleased to file a document showing all 
the traffic trends in vehicles and not in money. (See Appendices “A”, “B”, 
(iE and Ds) : 

The CHAIRMAN: Mr. Asselin? We will have the interpreter. 
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Mr. ASSELIN (Interpretation): I would like to ask one or two questions 
of Mr. Beaudet. Once in a while, Mr. Beaudet, you had to make repairs 
to the Jacques Cartier bridge, is that right? 

Mr. BEAUDET (Interpretation): Yes. 

Mr. ASSELIN (Interpretation): How were the repairs made—was it by 
the day or by contract? 

Mr. BEAUDET (Interpretation): The ordinary repairs were carried out by 
our own employees, who are paid by the hour. 


Mr. ASSELIN (Interpretation): Did you have extraordinary or major 
repairs. very often—for instance, every year? 


Mr. BEAUDET (Interpretation): No. 

Mr. ASSELIN (Interpretation): What do you understand by “ordinary 
repairs” and “major repairs’’? 

Mr. BEAUDET (Interpretation): Ordinary repairs are those required for 
the maintenance of the bridge. Major repairs are those involving a cost of more 
than $25,000—construction. In all cases of major repairs carried out by 
contractors the work is carried out by tender. 


Mr. ASSELIN (Interpretation): Were these public tenders or closed tenders 
or were the contractors called? 


Mr. BEAUDET (Interpretation): Public tenders. 


Mr. ASSELIN (Interpretation): By whom were the tenders called? Was 
it done by your division, the board of directors, or by the Department of 
Transport? 

Mr. BEAUDET (Interpretation): In accordance with the terms of the Na- 
tional Harbours Board Act, when the contract was for more than $50,000. The 
tenders were called by head office at Ottawa with advertizing in all newspapers. 
In the case of contracts for less than $15,000, tenders were called by my office 
and all contractors who might be interested or qualified to do the work had 
the opportunity of submitting a tender. 

Mr. ASSELIN (Interpretation): You were speaking of repairs costing $15,000 
or less. Is that right? 


Mr. BEAUDET (Interpretation): Correct. 


Mr. ASSELIN (Interpretation): Since 1954, have you had major repairs 
costing $25,000 or more? 


-Mr. BEAUDET (Interpretation): Yes. 

Mr. ASSELIN (Interpretation): Could you file the list of contractors who 
carried out this work? ° 

Mr. BEAUDET (Interpretation): With pleasure. 


Mr. ASSELIN (Interpretation): When you had decided on a particular 
contractor, was it necessary to obtain approval from the Department of Trans- 
port here in Ottawa, or was it only under your jurisdiction? 


Mr. BEAUDET (Interpretation): Completely under my own jurisdiction. It 
might be wise to clarify the question in the following way. Between $2,500 
and $15,000 the tender had to be approved by the National Harbours Board. 

Mr. ASSELIN (Interpretation): Were the tenders for more than $25,000 
approved by the Department of Transport here in Ottawa. 


Mr. BEAUDET (Interpretation): Cabinet—treasury board. 


Mr. ARCHER: The Department of Transport, no the National Harbours 
Board, through the minister. 


Mr. ASSELIN (Interpretation): Could you produce a list of all the contrac- 
tors who obtained either minor or major contracts from 1954, on. 
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Mr. BEAUDET (Interpretation): With pleasure. (See Appendix “E”.) 

Mr. ASSELIN (Interpretation): I would like to ask a question of either Mr. 
Beaudet or Mr. Clément. This concerns the hiring of toll collectors on the 
Jacques Cartier bridge. Either directly or indirectly, or through a third party, 
were any gifts ever offered to obtain such positions? 

Mr. BEAUDET (Interpretation): Never. 

Mr. ASSELIN (Interpretation): When you decided to install the automatic 
counters, during the talks preceding this, were there representatives of the 
city of Montreal or the government of the province of Quebec in on these talks? 

Mr. BEAUDET (Interpretation): No. 


Mr. ASSELIN (Interpretation): If I understand it correctly, when you > 


decided to install the automatic counters your decision then was forwarded to 
the city of Montreal and the province of Quebec. 


Mr. BEAUDET (Interpretation): No 


Mr. ASSELIN (Interpretation): The reason I am asking this question is that 
Mr. Brassard of Lapointe the other day, at page 677 of the proceedings, gave 
us to understand that the delay caused was through the lack of activity on 
the part of the province of Quebec. 


Mr. BRAssarpD (Lapointe): On a point of privilege, Mr. Asselin said in 
French: , 
“que j’ai laissé entendre”’, 


This is completely untrue. I asked a question of Mr. Beaudet and Mr. 
Archer. 


The CHAIRMAN: I note your privilege. 
Mr. Brassarp (Lapointe): I did not give the answer myself. 


Mr. ASSELIN (Interpretation): Mr. Chairman, he was asking how long was 


the delay. This will be found at page 677. 
Mr. ASSELIN: It was an answer of Mr. Archer’s, and it reads as follows: 


Mr. Archer: Application was made to the province of Quebec on 
May 1, 1958, and the order in council was passed in February. I will 
have to check the exact date here—February 4, 1959. 


And then Mr. Brassard asked: 


Mr. Brassard (Lapointe): This is my last question: are you of the 
opinion or do you think this delay has delayed the installation of the 
automatic machinery on the Jacques Cartier bridge? 


And Mr. Archer’s application was made to the province of Quebec on 
May Ist. 


Mr. ARCHER: Yes. 
Mr. AssELIN: I wonder if Mr. Beaudet could answer that question. 


Mr. ASSELIN (Interpretation): It was as a result of this that I stated that~ 


the question of Mr. Brassard was a reference to the effect that the reply of 
Mr. Beaudet indicated that the delay came from the province of Quebec. 

Mr. ASSELIN: You have the same answer today about this question about 
the delay? 

Mr. BEAuDET (Interpretation): Would you like to ask me the question? 
If there was a delay, whether it be an hour or twelve months. Naturally, it 
delayed the installation of the automatic toll collection machinery. 


Mr. ASSELIN (Interpretation): Do you still insist on saying that this delay 


was as a result of the lack of cooperation on the part of the authorities of the 
province of Quebec? 


es 
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Mr. BEAUDET: I do not believe I stated it was lack of cooperation on the 
part of the authorities of the province of Quebec. This was understood because 
there certainly was on my part complete cooperation in everything I under- 
took with the province of Quebec in the matter of the bridge. 

Mr. ASSELIN (Interpretation): Are you ina position to state that the same 
cooperation was given to you by the province of Quebec in the matter of 
the bridge? 

Mr. BEAUDET (Interpretation): Yes, certainly, and in particular in relation 
to the matter of the approaches to the south end of the bridge, where it was 
through the cooperation of the province that a solution was found. 

Mr. ASSELIN: Thank you. 


Mr. FisHER: I would like to clear up one point in connection with Mr. 
Beaudet. Can you tell me if your registration of vehicles was for al] vehicles 
including cars, trucks and busses, or just for cars? You remember you gave 
those figures? 

Mr. BEAUDET: Registration of all vehicles. 

Mr. FISHER: All vehicles? 

Mr. BEAUDET: Yes. 

The CHAIRMAN: Are there any other questions, Mr. Asselin? 

Mr. ASSELIN: No, thank you. 

Mr. BROWNE (Vancouver-Kingsway): I wonder if we might follow through 
with the sequence of events exactly after the approval in principle to install 
the automatic toll gates. That was in October, 1956. Then, what was the 
next step taken? I gather that the tariff was the next thing that had to be 
attended to before they could be installed? 

Mr. ARCHER: There was the tariff to be attended to, the efficiency of the 
equipment, the adaptation of the tariff to the equipment; and the adjustment 
with construction program; I think I answered that question before, when I 
explained that the former chairman had discussed it with the minister, and 
seeing that he was going to be called as a witness, and that he was the normal 
channel of communication between the board and minister, he would probably 
much better relate any discussion he had with them than I could. 

Mr. BROWNE (Vancouver-Kingsway): Could you tell us when the tariff 
was ready, and what was the earliest date that the tariff was available, so 
that it could have been proceeded with? 

Mr. ARCHER: I think it was around October, 1957. 

Mr. BROWNE (Vancouver-Kingsway): Then it was submitted to the prov- 
ince of Quebec in May, 1958? 

Mr. ARCHER: That is right. 

The CHAIRMAN: Are there any other questions, Mr. Browne? 
~ Mr. BROWNE (Vancouver-Kingsway): No, that is all. 

The CHAIRMAN: Now, Mr. Monteith? 


Mr. MONTEITH (Verdun): I would like to ask Mr. Beaudet or Mr. Clément 
some questions which I might follow up later on. Did it ever occur to you, 


| Mr. Beaudet, that there could be counterfeit receipts given out by the collec- 


tors? 
Mr. BEAUDET: I think we answered that question on Thursday. 
The CHAIRMAN: Yes, that question was answered. 
Mr. MONTEITH (Verdun): Would you please answer it again? 
Mr. BEAUDET: No, I do not think there was in any case counterfeits. 
The CHAIRMAN: Are there any other questions? 
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Mr. MontTEITH (Verdun): That is all. 

The CHAIRMAN: Now, Mr. Campbell. 

Mr. CAMPBELL (Stormont): I would like to address several questions to 
the minister. 

The CHAIRMAN: To the minister? 

Mr. CAMPBELL (Stormont): Yes. When was actual approval given to any 
installation of automatic tolls? Who gave it? Who gave the actual approval 
which resulted in the installation? Who gave it, and when was it given? _ 

Hon, GEoRGE H. HEES (Minister of Transport): The governor in council 
gave the authorization, apparently, I think in the summer. It was ae late sum- 
mer of 1958. 

Mr. CAMPBELL (Stormont): Who was it that actually made the degen to 
install the automatic tolls? I do not mean the decision in principle, but the 
actual decision which resulted in the installation? 

Mr. HEEs: I think the decision was made by the government, but this thing 
had been discussed in principle. And as you probably know, until the govern- 
ment passes on a measure, it cannot go into effect. 

Mr. CAMPBELL (Stormont): That was the present government? 

Mr. Hees: Well, I think it would be any government. 


Mr. CAMPBELL (Stormont): It was the present government which actually 
made the decision? 


Mr. Hees: That’ is right; it was the present government which actually 
made the decision to install the automatic toll collection machinery. 


Mr. CAMPBELL (Stormont): What is the significance of approval in prin- 
ciple in this context? ' 


Mr. ARCHER: That was the way we wanted more information about the 
equipment. We were not turning it down; we wanted to get into this even 
more quickly, so we asked Mr. Beaudet to make further studies on it, in order 
to apply it to the tariff. 


Mr. CAMPBELL (Stormont): I take it, then, that the expression “approval 
in principle” is a very elastic phrase? For instance, I understand there was ap- 
proval in principle given to construct the St. Lawrence Seaway 38 years before 
the actual construction commenced—so I take it from that that the phrase 
“approval in principle” is a very elastic phrase, depending on the context? 


Mr. ARCHER: I would say it was the preliminary stage in the installation. 


Mr. CAMPBELL (Stormont): Yes; but it could either be a preliminary stage, 
or it could be preliminary to a preliminary, could it not? 


Mr. HeEES: I might answer on something that I think you are probably 
trying to get at. As far as I know, and as far as Mr. Archer knows, the former 
government made no decision to go ahead with the installation of this automatic 
toll machinery. It was this government, in the summer of 1958, that made that 
decision. No other government made that decision. 

The question, as I understand it, had been discussed by the National 
Harbours Board, not by the former government. 


Mr. CAMPBELL (Stormont): That is the answer I was wanting, sir. I 
have one more question. x | 


Would you, sir, in the course of a week—you, or members of your im- 
mediate staff—be likely, in the course of a normal week, to have occasion 
to consult the head of the National Harbours Board more frequently than 
you would have occasion to contact Mr. Gordon, the head of the C.N.R.? 


Mr. HEEsS: It just depends on what is going on in each crown corporation. 
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Mr. CAMPBELL (Stormont): Let us take, then, sir, during the course of 
the year. You would normally, in the course of a year, consult, or have 
contact with the head of the National Harbours Board far more frequently 
than you ever would with Mr. Gordon of the C.N.R.; is that not so? 


Mr. Hers: That might be: I would not like to state categorically that 
it would be so. If a great deal of work was being undertaken—something of 
a new nature—under the control of the National Harbours Board, I would 
be talking a great deal to the National Harbours Board. 

If something of a similar nature was being undertaken by the C.N.R. that 
would cause controversy—if it were being carried out by the C.N.R.—per- 
haps I would be talking more to Mr. Gordon. It would be a very difficult 
answer to give. 

Mr. CAMPBELL (Stormont): Normally, would there not be fewer occasions 
for Mr. Gordon, the head of the C.N.R., to consult with the minister, 
or to get the approval of the minister regarding the internal operation of 
the C.N.R., than there normally would be within the National Harbours 
Board? 

Mr. HEEs: Yes, it may be. 

The CHAIRMAN: Are there any other questions? 


Mr. CAMPBELL (Stormont): Those are the only questions I have for the 
minister. There are a few questions I would like to address to Mr. Beaudet, 
concerning the initial threats made to him, if that would be in order. 

The CHAIRMAN: That was discussed before in this committee. 


Mr. CAMPBELL (Stormont): Yes, but there are some questions that were 
not asked, that I would like to ask on that. 

The CHAIRMAN: As we wish to clean up this morning, I imagine that 
would be all right. 

Mr. CAMPBELL (Stormont): Mr. Beaudet, were you ever requested by 
the Royal Canadian Mounted Police, or by the Montreal police, or by any 
police force, to attend an identification parade? 

Mr. BEAUDET: Not me personally, no. 


Mr. CAMPBELL (Stormont): You were never told, eh? 
Mr. BEAUDET: No. 


Mr. CAMPBELL (Stormont): After the initial threat was made to you per- 

sonally, you did not, in fact, contact the police yourself: on the following 
_Monday, I believe the evidence was, you contacted your superiors in the 
harbours board, and they made the arrangements with the police; is that 
correct? 


Mr. BEAUDET: That is correct. But the police, the RCMP? came 
a few days later to see me, to get as much detail of the case as I could give, 
such as the complete descriptions of the persons that had come to my place, 
and about neighbours—if the neighbours might. have been there at the time. 
I gave all that information to the Royal Canadian Mounted Police. That, 
I would say, was two or three days after the board had been in touch with 
the headquarters of the Royal Canadian Mounted Police in Ottawa. 


Mr. CAMPBELL (Stormont): You may prefer not to answer this question— 
but I rather curious as to why you did not contact the police originally. 
Was it because you thought that, being a harbour matter, it should be your 
superiors who should do it, or what? 


Mr. BEAUDET: I had answered once that it was my opinion. Probably it 
was a very harsh answer. My opinion at the time was that I certainly did 
not want this to have any publicity. I particularly was not keen on having 
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my family—my wife and my family—know about this, because I realized 
that it would certainly disturb them. And, knowing that I was going to the 
country to get my family to return to the city it certainly was not an ap- 
propriate moment to spread this in the newspapers. 

Mr. CAMPBELL (Stormont): And it was purely to save your family from 
inevitable worry and concern that you decided— 

Me, BEAUDET: “Ihat-is: correct. 

Mr. CAMPBELL (Stormont): That is all the questions I foe at the moment, 
but there is— 

The CHAIRMAN: Thank you, Mr. Campbell. Mr. Pigeon. 

Mr. CaMPBELL (Stormont): I would like to get some papers put in 
evidence. Will there be an opportunity for this later? 

The CHAIRMAN: What are the papers? 

Mr. CAMPBELL (Stormont): I would like to get any correspondence con- 
cerning recommendations for jobs from the end of the war, so we can get a_ 
full and complete picture of this situation. 

The CHAIRMAN: What do you mean, from the end of the war? 

Mr. CAMPBELL (Stormont): From 1945 to 1954. 

The CHAIRMAN: I believe the committee decided before that they only 
wanted five years back, was it not? 

Mr. BEAUDET: I do not know exactly what document you are referring to. 

The CHAIRMAN: From 1954 to date. 

Mr. CAMPBELL (Stormont): The same letters of recommendation. We 
have letters of recommendation from 1954 to 1958. I would like to have 
them from the end of the war, so that we get a full and complete picture 
of the situation that prevailed as far as recommendations are concerned. 

From the end of the war is the actual period I would like particularly. 

Mr. BEAUDET: I am not positive of the answer I am now giving, but I 
think that those, for the largest part at any rate, have been destroyed. I think 
that we destroyed seven or eight years past, in accordance with instructions 
issued by the board—and I think those would have been destroyed. 

There might be a few years, 1951, 1952, that have not been destravees 
We will give you whatever we have for that period: (See Appendix “F’’.) 

Mr. CAMPBELL (Stormont): All right. 

The CHAIRMAN: Would that be satisfactory? 

Mr. CAMPBELL (Stormont): Yes. But it will be clearly stated just what 
years they are? . 

Mr. BEAUDET: Yes. 

Mr. CAMPBELL (Stormont): And just what have been destroyed? 

Mr. BEAUDET: That is correct. 

Mr. CAMPBELL (Stormont): Thank you. 

The CHAIRMAN: Mr. Pigeon. 


Mr. PIGEON (Interpretation): When you were studying the installation 


of automatic toll machinery, why did you not consult the authorities of the 
city of Montreal and the province of Quebec, rather than just advising them 
of the decision? 

Mr. BEAUDET (Interpretation): I do not believe that this was a matter 
under the direct, or indirect, jurisdiction of the city of Montreal or the prov- 
ince of Quebec. 


In this respect I might quote from a document tabled here, entitled “Pro- 


vincial legislation relevant to Jacques Cartier bridge, Montreal harbour”, 
appendix C, page— 
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Mr. ASSELIN (Interpretation): Have we got it here? 

Mr. BEAUDET (Interpretation): Yes; on page 398. 

Mr. PIGEON (Interpretation): I was asking this because there is in our 
British system the method of no taxation without representation. 

Mr. BEAUDET (Interpretation): In this regard, there was no question 
at that time of taxation for the city of Montreal and the province of Quebec 
because the income was not sufficiently high—the deficit was not sufficiently 
high. 

Mr. CLEMENT: I want to make that correction of the page number. The 
page number that was given was related to the question asked, but the 
answer is appendix C, page 460—respecting the building of a bridge between 
Montreal and Longueuil. 

Mr. PIGEON (Interpretation): In what year was this act or agreement 
adopted? 

Mr. BEAUDET (Interpretation): In 1928. 

Mr. PIGEON (Interpretation): I was asking this because the city of 
Montreal and the province of Quebec have a certain responsibility, and are 
called upon to pay deficits. 

Mr. BEAUDET (Interpretation): The last deficits paid for by the city of 
Montreal were in 1949; and the last deficits payable—not paid, but payable— 
by the province of Quebec were also in 1949. 

Mr. PIGEON (Interpretation): Do you not think, Mr. Beaudet, that the 
province of Quebec was perhaps justified in delaying payment as a result of 
the major irregularities that we are now finding? 

Mr. BEAUDET (Interpretation): It is always easier to play a game once it 
is over. 

Mr. PIGEON (Interpretation): I want to point out, Mr. Beaudet, that 
neither from near nor from far did the city of Montreal and the province of 
Quebec have any representation on the Jacques Cartier bridge. 

Mr. BEAUDET (Interpretation): I do not believe that your statement is 
quite correct. If you refer to the legislation that I mentioned a while ago, 
it will be noted that neither the city of Montreal nor the province of Quebec 
has any right to verify the administration of the Jacques Cartier bridge. 

Mr. Picron (Interpretation): Do you believe that it would be a good 
idea to amend the act so that the city of Montreal and the province of Quebec 
would be represented? 

Mr. Martin (Essex East): Surely that is a question of policy. 
Mr. BEAUDET (Interpretation): This is not under my jurisdiction. 
Mr. Martin (Essex East): That is right. 


Mr. PIGEON (Interpretation): In another field: major repairs were made 
to the south side—the approaches to the south side, and to the bridge itself, 
after the St. Lawrence seaway work. Did this work, carried on because of the 
St. Lawrence seaway, bring about any loss in tolls? 

Mr. BEAUDET (Interpretation): The only way to answer this is with an 
opinion. 

It is possible that there was some loss of revenue, but in the agreement 
with the St. Lawrence seaway authority in this regard, it is stipulated if 
there was any loss it should be recovered, if possible. However, it should be 
remembered that if there was a deficit it would not have involved any respon- 
sibility on the part of the city of Montreal or the province of Quebec. 
= Mr. PIcEOoN (Interpretation): You admit, however, that there was a loss? 
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Mr. BEAUDET (Interpretation): I did not claim that there was a loss. If © 3 


this was only an opinion, it is possible that there was a loss of tolls. 

The CHAIRMAN: It is absolutely departmental. Is that what it was? 

Mr. PicEoN (Interpretation): Is it possible to obtain the agreement be- 
tween the St. Lawrence seaway authority and the Jacques Cartier bridge? — 

Mr. BEAUDET (Interpretation): Mr. Chairman, these are interdepartmental 
documents, and I believe they should not be produced. 


Mr. PIGEON (Interpretation): Were all the repairs to the Jacques Cartier _ 


bridge—to the exit of the Jacques Cartier bridge, paid for by the St. Lawrence 
seaway authority? 

Mr. BEAUDET (Interpretation): The final payment and the distribution 
between the St. Lawrence seaway authority and the National Harbours Board 
is still under negotiation. 

The annual report of the National Harbours Board, which was tabled in 
the House of Commons a few days ago, mentions on page 78 the fact that I 
have just quoted: 


Negotiations are under way with the St. Lawrence seaway author- 


ity to establish a final division of costs. 


Mr. PIGEON (Interpretation): After the work on the St. Lawrence seaway 
many newspapers stated that there was a great deal less traffic as a result of 


the work carried on for the St. Lawrence seaway. You said a while ago that 


there was an agreement that if there was any loss of revenue that it had to 
be proved. Did you attempt to establish any figures? 

Mr. BEAUDET (Interpretation): Yes, but without any concrete results. 

Mr. PicEon (Interpretation): Does your preliminary study give you any 
idea at the present time? 

Mr. BEAUDET (Interpretation): Only this: during the work on both the 
Jacques Cartier bridge and the Victoria bridge it was noted that commuters 
travelled either on the Jacques Cartier bridge or on the Victoria bridge, 
according to the state of the work and the free access to the bridge. 

Mr. Piceon (Interpretation): When do you expect to complete this stidy 
of loss of revenue as a result of the St. Lawrence seaway work? 

Mr. BEAUDET (Interpretation): This is not an investigation; it is a 
negotiation. 

Mr. PrcEon (Interpretation): But to negotiate it is necessary to establish 
figures and make some sort of a study? 

Mr. BEAUDET (Interpretation): The matter is now in the hands of my 
board, which is negotiating with the St. Lawrence seaway authority. 


Mr. PIGEON (Interpretation): Who, if possible, were the persons who made > , 


this study relative to loss of income? 
Mr. BEAUDET (Interpretation): Mr. Clement and myself. 
Mr. PIGEON (Interpretation): Yourself, alone, or with officers? 
Mr. BEAUDET (Interpretation): Only we two. 


Mr. PIGEON (Interpretation): At the present time you can establish no 
approximate figure as to loss of revenue? 

Mr. BEAUDET (Interpretation): No 

Mr. PIGEON (Interpretation): Even if you base yourselves on the days that 
these major repairs were carried out, it might be possible to establish a certain 
loss of income—loss of tolls? . 

Mr. BEAUDET (Interpretation): Yes, but is it due to the seaway work, to a 
decrease in traffic, to employment conditions, or others— 
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Mr. BEAUDET: “Economic’’. 
Mr. BEAUDET (Interpretation): Or economic conditions? 


Mr. PIGEON (Interpretation): Was this study begun at the beginning of the 
St. Lawrence seaway, when repairs were made to the entrance or to the exit 
of the bridge? 

Mr. BEAUDET (Interpretation): You can not make a study without know- 
ing the facts: you have to know the facts, first of all, in order to make the 
study. We did everything possible in the temporary work, so as not to dis- 
courage the users of the Jacques Cartier bridge. 

It might be wise to add that from the work to the St. Lawrence seaway 
the Jacques Cartier bridge benefited a great deal. The southern approaches to 
the bridge would not have been possible without raising the bridge. 

Mr. PIGEON (Interpretation): How long did the work last to raise the 
bridge? , 

Mr. CLEMENT (Interpretation): If my memory serves me right, it started 

in October, 1956, and ended in August, 1958. 


Mr. PIGEON (Interpretation): In any event, you admit that there were 


losses in revenue? 


Mr. BEAUDET (Interpretation): Possible—possible and intangible losses. 
The CHAIRMAN: Any other question? 
Mr. PIGEON: No. 


Mr. BALDWIN: Mr. Beaudet, in answer to a question my learned friend, 
Mr. Horner, asked you on Thursday last you said—and this is at page 642, in 
proceedings No. 10, about one-third way down the page: 

In 1954 I suggested to my board to change the tariffs..We were then 
working on a new tariff; in conjunction with the Canadian National 
Railways. It was in 1955 or probably early 1956, when we arrived at 
a satisfactory tariff. 

I assume the “we” refers not to the Harbours Board but to you yourself? 

Mr. BEAUDET: We and the C.N.R. 

Mr. BALDWIN: We will take that possibly as the beginning of 1956? 

Mr. BEAUDET: Yes. 


Mr. BALDWIN: The next stage was that you had had some correspondence 
in connection with the purchase of the automatic machines; and you and Mr. 
Archer, who was then the Vice-Chairman, then went to the United States 
and inspected these machines? 

Mr. BEAUDET: Prior to any correspondence we inspected them. 


Mr. BALDWIN: After examining them you came to the conclusion, I 
imagine, that they would be satisfactory for your purposes? 

Mr. BEAUDET: Yes, after seeing it we realized further revision to the tariff 
would be required. 

Mr. BALDWIN: You would have to have some revision based on the 
inspection of the machines? 

Mr. BEAUDET: Correct. ; 

Mr. BALDWIN: The next stage was this meeting of the Harbours Board on 
October 24, 1956, and you then made your recommendation to the board, 


about which we had some discussion previously. 


Here is what the minutes say: 
The port manager strongly recommends the installation of Grant 
electrotoller equipment for collection of tolls on Jacques Cartier 
bridge and further recommends that an order be placed with Quebec 
Electro Control Limited for the rental, for a period of 3 years. 
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—and then you describe the machines— 
—as soon as the revised Jacques Cartier bridge tariff has been 
approved. | 
Your intention then was, of course, that there should be an immediate in- 
stallation when the tariff had been approved? 

Mr. BEAUDET: Correct. 

Mr. BaLpwINn: You gave to the board your figures with regard to the 
cost of rentals and cost of installation. You also went on to intimate the tem- 
porary installation could be made permanent after the bridge had been 
completed? 

Mr. BEAUDET: Correct. . 

Mr. Baupwin: Mr. Archer, I think you also told Mr. Horner on the same 
day, last Thursday, at page 645: 

The other chairman discussed it— 
—and when you talk about “it” you talk about the tariff— 
The other chairman discussed it with the previous minister, I am 
sure. 
That is your answer, given then. So far as you know, when you became chair- 
man of the board there was nothing on record to indicate ministerial approval 
had been given? 

Mr. ARCHER: There is no record. 

Mr. BALDWIN: That is why you went to Mr. Hees? 

Mr. ArcHER: That is right. 

Mr. BALDWIN: I put this last question to you; if ministerial approval had 


been given to the board’s approval in principle, worked out in 1956, as rapidly 


as you got approval from Mr. Hees, is it not possible that you would have had 
automatic tolls installed two years before they were? 


Mr. ARCHER: Not the major installation. The major installation, I think, 


was conditioned to the works going on on the bridge, which went on for 
about three years—the toll plaza, the approaches, etc. It did not come up, but _ 


it might have been possible to study a temporary installation of one type 
of lane—that is the fully automatic, but not the attended lanes, as we have 
them today. We would not have had any control room. 


Mr. BALDWIN: But you would have had the installation of that type of 
automatic machine which had been recommended on October 24, 1956? That 
is, the type of automatic machine which could have been temporarily installed 
and reinstalled when the bridge was completed? 


Mr. GRANT (Stormont): There is a temporary installation at the corner ~ 


of the bridge now, and it will be moved to a permanent location. I think 
that is what Mr. Baldwin is referring to. 


Mr. ARCHER: I said we figured we could not put in the whole system 
as we have it today with a control room, on a temporary basis. It might 
have been possible to put in fully automatic machines for passenger cars 
but not for buses and trucks. | 


Mr. BaLpwin: That was the type of recommendation made by Mr. Beaudet 
in his representation .to the board on the 24th. 


Mr. BEAUDET: Might I clarify this. In 1956 or early 1957, if the tariff had 
been approved we could have installed some automatic equipment but for 
passenger cars only. The control of trucks on the basis of axle classification 
was not possible because it would have been tremendously costly to install 
this, build tunnels, and have the installation at both ends of the bridge where 


the collection was made. At that time, temporary installation of automatic 


toll equipment for passenger cars only would have been possible. The removal 


of this temporary installation to put in the permanent installation which is 


te 
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now at the south shore of the bridge would have cost $15,000. To put in this 
temporary installation, over and above the cost in this document, it would 
have been necessary, on the north side, to do expropriation in order to widen 
the plaza to be able to sort the traffic between passenger cars and trucks. 
On the south side where tremendous work was going on, on account of the 
raising of the bridge due to the St. Lawrence seaway, it would have been 
necessary to move at least three times this temporary installation. I think in 
the brief we have presented we show that the incidental expenditures involved 
for the placing of this automatic toll equipment on a temporary basis would 
have cost something like $180,000. The board had to make that decision. 

Mr. BALDWIN: It might have been good insurance in the light of events. 

Mr. BEAUDET: The board did not have to make that decision because the 
tariff had not been approved. If the board had been required to make that 
decision at that time, in view of what we know today, I know the answer 
would have been yes; but without knowing what we know today it is quite 
possible the board might have said the $180,000 for two years at the maximum 
is probably too high a price to pay. This is only an opinion. 

Mr. BALDWIN: But the board never had the opportunity to come to that 
decision because apparently no’ ministerial approval was given. Thank you. 

Mr. PuriLtuirs: I would like to ask a question of Mr. Beaudet. At least 
two employees, in their letters of resignation, gave their reason for resigning 
as threats to themselves or their families. What action did you take when 
you received those letters of resignation. 

Mr. BEAUDET: I think Mr. Clément who has been directly dealing with this 
would be in a better position to answer the question. 

Mr. CLEMENT: Would you care to repeat the question. 

Mr. PHILLIPS: What action did you take when at least two men gave their 
reason for resigning as receiving threats against themselves or their families? 

Mr. CLEMENT: I remember the case of one man. This man came to see me 
and told me about these threats. They were only telephone threats made by 
telephone to his wife while he was working, mostly during the night shifts. 
This particular toll collector asked me if it was possible to dispense with him 
on the night shifts following these threats. I told this collector: “I cannot play 
any favourites for you or anybody else. This is a matter strictly for your local 
police. You should go and report these threats to them and if you know of 
anything else report it also.” 

Mr. PHILLIPS: Were the threats reported to the police? 

Mr. CLEMENT: I do not know. 

Mr. PuHIuuipes: In these letters did they indicate the source of the threats? 


Mr. CLEMENT: This particular person indicated to me that his wife had 
received telephone calls. He did not know where they came from. That is why 
I told him to go to the police and report to the police whatever he knew about 
these threats if he knew anything. 

Mr. PHILLIPS: Did any of the authorities of the National Harbours Board 
consider it important enough to report it? 

Mr. CLEMENT: I did not catch that. There is another case I eri to bring 
to your attention. 

Mr. PHILLIPS: Did any of the authorities on the National Harbours Board 
consider these threats important enough to report them to the police? 

Mr. CLEMENT: I will explain the second case and this will answer the 
question. : 

Mr. MacInnis: I would like to follow up Mr. Phillips’ question. 
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The CHAIRMAN: Let Mr. Phillips finish. 

Mr. MacInnis: The witness should answer the question. 

The CHAIRMAN: Mr. MacInnis, Mr. Brassard is after Mr. Phillips, and then 
you. 

Mr. MacInnis: I realize that, but Mr. Phillips put a question to the witness 
here and his complete answer of this question is to go to another case. I think 
I am entitled to the privilege of asking him to complete the particular one he 
is speaking of. 

Mr. CLEMENT: The second case happened before the first, and this will 
explain the situation. 

Mr. MacInnis: Mr. Chairman, I would ask for some continuity in the 
answers to the questions put by the members of this committee. 

The CHAIRMAN: Mr. MacInnis, we are following the practice in this com- 
mittee of recognizing those who wish to speak and when it is your turn, which 
will be very shortly, you will be able to continue with your question. 

Mr. MacInnis: I am only rising on a point of order. I am not trying to 
interfere with the asking of questions. You know you have had my name for 
a considerable time. I insist that if this witness is asked a question that he 
answer it in the order it is asked. If he is to go to another case I want the 
first answered. 

Mr. CLEMENT: Is the question, did I call in the police in this particular 
case? 

Mr. PHILLIPS: Or anyone else. 

Mr. CLEMENT: Naturally I reported the Ueoton to the port manager. 
I did not myself call the police. The other case is that of a toll collector who 
had been off duty for a period of about two weeks. I asked the supervisor of 
toll collectors to report on the situation. He told me that apparently this 


man was off duty because he was receiving threats. I called this man in and 


asked him what was happening. He told me somewhat the same story the 
other one had told me, that he was receiving threats at home; his wife was 
receiving threats. He had his telephone cut off. In the meantime the city of 
Montreal police called me to discuss the matter of this man. I gathered from 
the information the police gave me, that a friend of his had been beaten up 
in front of his home by some unknown persons and he had reported it to the 
city of Montreal police, and they were asking me questions to try to put the 
pieces together. I explained the situation at the bridge. This was some time 
after the eight toll collectors had been dismissed in October, 1958. I told the 
story of all these happenings to the city of Montreal police. I explained also 
other threats I had heard of, which had taken place with other toll collectors. 

So the city of Montreal police told me: ‘‘Well, I think there is only one 
thing to do. Bring this man in and ask him what he knows other than what 
he has told us; and if this man is not ready to tell us his story, then we are 
not ready to give him any kind of protection’. 


It was on that basis that the other toll eaileerte came with his stories of 


threats, and that is what I told him, that it was a matter for the local police, 
and that he had better go and see them and tell them whatever he knew about 
the situation. 

Mr. PHILLIPS: Why would not either you or the port manager report it to 
the police, when both of you were aware of the threats? 

Mr. CLEMENT: Yes, I reported it to the port manager. 

Mr. PHILLIPS: I find it strange that the authorities of the Harbours Board 
did not consider a threat to an employee important enough to report to police. 

Mr. BEAauDET: After Mr. Clément reported these facts to me about the 


threats, they seemed serious, and I reported them to my board and asked that 
the R.C.M.P. immediately investigate the situation. 
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Mr. PHILLIPS: Who took the place of the employees who received threats? 

Mr. CLEMENT: Under the decision rendered by Mr. Lande in connection 
with the grievance procedures, we had to re-hire two of the dismissed men, 
the employees who had been dismissed as of October 2, 1958. 

The CHarrMAN: Now Mr. Brassard? 


Mr. Brassarpd (Lapointe): I would like to ask for the services of the 
interpreter. 

Mr. Brassarp (Lapointe) (Interpretation): First of all I would like to ask 
a question of the minister. Did I understand the minister to say that he per- 
sonally took the decision to install automatic toll equipment at the Jacques 
Cartier bridge? 

Mr. Hers: No, I said the government did. 

Mr. Brassarp (Lapointe) (Interpretation): I would like to ask another 
question of the minister, please. I thought he let it be understood that the mat- 
ter had never been discussed with his predecessor and with the board. 

Mr. Hees: I said that he had no knowledge of its having been discussed 
between my predecessor and the board. I did not say that it was not. 


The CHaIRMAN: Are there any other questions? 


Mr. BRASSARD (Lapointe) (Interpretation): I would like to ask the min- 
ister if it is not the practice in his department to discuss a question thoroughly 
with the minister. 

Mr. Hees: No, with his senior officials. 


Mr. BRASSARD (Lapointe) (Interpretation): Among your senior officials 
first before it is given to the minister, who then has to discuss it with his 
colleagues in the cabinet? 

Mr. Hers: Yes, that would be the case if it were a departmental matter. 
But in this case it was thoroughly discussed by members of the National 
Harbours Board and was brought forward to me, when I took it forward to the 
cabinet. 

Mr. Brassard (Lapointe) (Interpretation): I would like to ask Mr. 
Beaudet a question: when you said that there was cooperation between the 
province of Quebec and the port manager, does this not contradict a statement 
made by Mr. Archer to the effect that the province of Quebec waited nine 
months before approving the change in the tolls? 

Mr. ASSELIN (Interpretation): On. a point of order, Mr. Chairman, I do 
not believe that a witness can be asked to contradict another. I believe Mr. 
Brassard’s question should be directed to Mr. Archer to have him clarify his 
position. 

Mr. BRASSARD (Lapointe) (Interpretation): There is nothing I would not 
do to please Mr. Asselin. Therefore I direct my question to Mr. Archer. Mr. 
Archer, as to the statement made by Mr. Beaudet to the effect that there was 
cooperation between the province of Quebec and the port manager, does this 
not contradict the reply that you gave here to the effect that there was a delay 
of nine months from the province of Quebec in approving the change in tolls? 

Mr. ASSELIN (Interpretation): On a point of order, Mr. Chairman, I 
believe that Mr. Brassard should first of all place Mr. Archer before his state- 
ment, and then ask him the question relevant to the statement he might have 
made. 

Mr. Brassarp (Lapointe): Well, the chair will make its ruling. 


The CHAIRMAN: I think on the point of order in this case that the question 
can be addressed to Mr. Archer, if you want to address it to him. Is that what 
you want? 
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Mr. BRASSARD (Lapointe): Are you saying that I cannot direct my ques- 
tion to Mr. Archer? 

The CHAIRMAN: No. I said you might direct it to him. 

Mr. Heres: They are all muddled up, I guess. 

Mr. BRASSARD (Lapointe) (Interpretation): Mr. Archer— 

Mr. ARCHER (Interpretation): You asked the date on which we presented a 
request for a revision in tolls, and I replied the date on which I forwarded the 


application to the province of Quebec, and the date on which we received the 
order in council. That is the answer. : 


The date on which we filed the application with the province, and the 
date on which approval was received by the government and the order-in- 
council. 

Mr. BRASSARD (Lapointe): It means nine months. 

Mr. BrassarD (Lapointe) (Interpretation): I have a question to ask Mr. 
Archer. 

Did you ever have to correspond with the government of the province of 
Quebec relative to the new lanes on the Jacques Cartier bridge? 

Mr. ARCHER (Interpretation): Do you mean the widening of the bridge? 

Mr. BrassarD (Lapointe) (Interpretation): The construction of the new 
lane. 

Mr. ARCHER (Interpretation): No. ) 

Mr. BrassarpD (Lapointe) (Interpretation): Did you or the National Har- 
bours Board have to correspond with the government of the province of 
Quebec in matters relating to the St. Lawrence seaway and the board? 

Mr. ARCHER (Interpretation): Yes, in relation to the approaches. 

Mr. Brassarp (Lapointe) (Interpretation): Could I have copies of the 


letters—or are they confidential—exchanged between the board and the prov-. 


ince of Quebec? 


The CHAIRMAN: Letters between the province and the board likely would - 


not be produced; they would be confidential. 
Mr. Martin (Essex East): I am sure that is wrong. 
The CHAIRMAN: Unless the province agrees to it.- 


Mr. ARCHER (Interpretation): We could give you the plan approved by 
the province when we prepared the approaches. 


Mr. Brassarp (Lapointe) (Interpretation): What interests me, Mr. Archer, 
is not the plans or the approval, but how much time the province took to give 
its approval. 


Mr. ARCHER (Interpretation): Mr. Beaudet tells me—and he might answer 
himself—that there was no delay in giving approval for the approaches. 


The CHarirMAN: Mr. MacInnis is next. 


Mr. MacInnis: Mr. Chairman, I want to follow up the line of questioning 
put by Mr. Pigeon to Mr. Beaudet previously, in speaking of the repairs and 
construction, or reconstruction, on the bridge, and the traffic differential. You 
said you and Mr. Clément had made an attempt to establish figures. 


Mr. BEAUDET: That is right. 


Mr. MacInnis: Could you enlighten me, and perhaps other members of 
the committee, as to what is meant by “an attempt’, in your capacity? 


Mr. BEAUDET: Well, for the first time I guess I cannot answer. 
Mr. MacInnis: It is not the first time, Mr. Beaudet. 
Mr. BEAUDET: Thank you. | 


ea ns 


RAILWAYS, CANALS AND TELEGRAPH LINES 711 


Mr. MacInnis: When Mr. Pigeon put his original question, you said that 
any answer would be only in the way of an opinion. 

Mr. BEAUDET: Correct. 

Mr. MacInnis: And this follows an attempt to establish figures, and yet 
you can only answer it with an opinion. 

Mr. BEAUDET: Correct. 

Mr. MacInnis: You cannot insist upon that? 

Mr. BEAUDET: No. 

Mr. MacInnis: Later on, in answer to the same question, you said the 
difference was possible, and intangible. What did this attempt at establishing 
these figures establish in your mind and in the mind of the other person work- 
ing with you on the figures? 

Mr. BEAUDET: As an opinion—and I repeat, as an opinion—it is possible, 
and only possible, that there has been some losses, and if there has been losses 
: they cannot be determined; they are intangible. 

Mr. MacInnis: These are traffic losses we are speaking of, and not revenue 
losses. 

Mr. BEAUDET: Traffic losses would result in revenue losses. 


Mr. MacInnis: Yes, I know, but I am asking about traffic. You could not 
establish anything after this attempt. 

Mr. BEAUDET: No, because— 

Mr. MacInnis: All right, Mr. Beaudet. 

I would like to follow up an answer given by Mr. Clément to Mr. Phillips’ 
question. 

Mr. Clément, you answered the first part of the question put to you by 
Mr. Phillips, when one of these two toll collectors resigned because of threats. 
You told that toll collector that it was your opinion that this was a matter for 
the local police, ands that he should report it to them. Correct? 


Mr. CLEMENT: Yes. 


Mr. MacInnis: Is this not a discrimination on the part of the harbours 
board officials in that Mr. Beaudet, when he received his original threat, never 
went near the police but went to the harbours board, who took action on his 
behalf. Why was not the same action taken for this toll collector? 


Now, Mr. Beaudet, if you do not mind—you did follow up and add to that 
later. But my question is directed to Mr. Clément, and I want his answer— 
and I do not want any further references to what you may add to what he has 
to say. He has given his own evidence and, so far, that is the evidence he gave. 
The evidence was that he told that toll collector he should report this to the 
local police, as a matter for them; right? 

Mr. CLEMENT: Right. 

Mr. MacInnis: Is not this discrimination on the part of the harbours board 
officials, in that they did not take the action on behalf of the toll collectors 
that they took previously on behalf of Mr. Beaudet? 


Mr. CLEMENT: I said that aun threats reported to me were reported to the 
port manager. 

Mr. MacINNIS: On a point of order: I am making reference to the first 
answers given to the first question by Mr. Phillips, and Mr. Clement never 
answered in that regard. This can be checked on the record. He followed up 
with a second case and, in so doing, he made reference to reporting it to the 
board; and Mr. Beaudet then added he reported it to the mounted police. 
I am referring to the first case, and the records will show that he did not 
report the first case to the board. Then Mr. Beaudet came in and said he 
reported it from there to the R.C.M.P. The records will show it. 
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Mr. CLEMENT: You said I reported it to Mr. Beaudet. 

Mr. MAcINNIS: But— 

The CHAIRMAN: Mr. MacInnis, let him answer the question. 
Mr. MacInnis: I am talking in regard to the first case. 


The CHAIRMAN: But let Mr. Clément say what he has to say, and you ask 
the question after that. We have to have order. 


Mr. CLEMENT: If I remember your statement, I said in the aceon de case 
that I reported the threats, which were reported to me, to Mr. Beaudet. In this 
case I want to make a correction, All threats that were reported to me by toll 
collectors, or otherwise, were reported immediately to Mr. Beaudet. 


The CHAIRMAN: That would cover the first and the second case? 
Mr. CLEMENT: And all others. 
The CHAIRMAN: And all other cases. 


Mr. MacInnis: Is it the practice of the committee to go back over the 
evidence and make corrections? 


The CHAIRMAN: If the witness finds that he has not given the correct 


answer, it is perfectly correct; and I think the committee generally agrees: 


that a witness can correct an answer. 

Mr. MacInnis: Well, I think it is time you cautioned the witnesses to 
consider their first answers. : 

The CHAIRMAN: It is like you and me speaking in the House of Commons; 
after we receive Hansard we find that we have said something that we should 
not have said, or did not say. 

Mr. MacInnis: I challenge you to find out where I have ever made a 
correction in Hansard. 

The CHAIRMAN: All right; you are an exception. 

Mr. MacInnis: I have one more question. 

The CHAIRMAN: I also want to tell you, Mr. MacInnis, that the witness 
is under oath and, therefore, he must give the correct answer. 

Mr. MacInnis: Do not tell me; tell the witness. 


Could we have these letters of resignation from these two toll collectors? 
Could we have these placed on file, and in evidence? 


The CHAIRMAN: I imagine that would be all right. They can be tabled. 


(See Appendix “G’’.) 

Mr. McPhillips is next. 

Mr. McPHILLIps: I have a question for Mr. Clément. A ene ago I 
asked a question in regard to the practice that had developed prior to the 
installation of automatic toll collection, where trucking companies were en- 
couraged to purchase books of tickets in advance. You told me that apart 
from a few odds and sods there were 50 trucking companies involved. 


Mr. CLEMENT: Approximately, yes. 


Mr. McPHILuips: Could you give me the names of the six largest trucking 
companies that used the bridge—from your own knowledge? 


Mr. CLEMENT: I think I can, from memory. One of the big ones was 
Quebec Hydro. 


Mr. McPuHiuurrs: Yes. 

Mr. CLEMENT: Another, Miron and Fréres, 

Mr. McPHILLIPsS: Yes. 

Mr. CLEMENT: Weston Bakery; Imperial Oil. 

Mr. McPHILLIPS: Yes. 

Mr. CLEMENT: Shell Oil. How many do you have? 
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Mr. McPuiuurps: I have five. — 
The CHAIRMAN: There is one more. 


Mr. McPuHIuuips: Have you there one big user, who was a highway trucker 
—more that type? 

Mr. CLEMENT: I am not too sure. I will have to check thates Ido, not 
recall. I have that in the file and, if you would care to wait for another meet- 
ing, I will give you that information. I could do it better then than I could 
today. 

The CHAIRMAN: Would it be all right if Mr. Clément tabled that in- 
formation? (See Appendix “H”.) 

Mr. Fisher is next. 


Mr. FISHER: Mr. Chairman, I have two questions, which are asked in 
order to tie up a tag end. I would like to ask Mr. Beaudet this question. 
The committee that met in 1955—and you have the report here, April 1955 
—made certain recommendations and projections into the future. Could you 
tell me why there was no mention or anything brought up at all at that 
meeting about automatic toll systems? I cannot find anything in the report. 
Was it a topic at the time? 

Mr. BEAUDET: No, it was not. 


Mr. FIsHER: At that time you yourself did not have the idea of the 
automatic toll system? 

Mr. BEAuDET: I do not think so. I do not recall. 

Mr. FISHER: Between April, 1955 and October, 1956, we moved from a 
situation where a committee, including representatives from the city of Mont- 
real and the province of Quebec, went into this very thoroughly—well, at 


least there is a report here of all their presences—and we have a projection 


into the future and yet at no time during these considerations did automatic 
machinery come into play. 


Mr. BEAUDET: This committee was primarily interested in traffic. That 
was one object of the committee. The second one was the matter of building 
an additional bridge, and the location of a new bridge. The matter of tolls 
was only broached very briefly, and it was—if my Memory serves me right— 
after they heard what I had to say on the matter of tolls—and I made it 
related to construction costs. The conclusion was arrived at that for the 
time being tolls should be maintained. 


Mr. FISHER: Yes, this is the recommendation—that tolls should be main- 
tained. But it was also mentioned that you were forecasting into the future 
—or the committee was—on how much traffic could be handled. One of 
your arguments in connection with the automatic system is that it can handle 
much more traffic. Is that not true? 


Mr. BEAUDET: No, I do not think this is quite right. I do not think the 
automatic toll equipment can handle more traffic. There is only one deter- 
mining factor which would decide as to how much traffic can be handled, 
and that is the width of the bridge, the number of lanes, and the specifications 
of that bridge—such as curves, slopes, and so on. But, what the automatic 
toll collection does is that it handles faster the traffic at the gate. If it is 
handled faster, there is a chance, if there is room on the bridge, to attract a 
greater amount of traffic on that bridge, up to the limit of the bridge 
capacity. 

Mr. FISHER: But is it not true that the bridge now has fewer tie-ups than 
it had before the automatic machinery went in? . 


Mr. BEAUDET: Yes, but for two reasons: first, the bridge has been widened 
and, secondly, the toll collection has been taken off the north shore, where 
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there was not sufficient space on the plaza to sort out the various types of 
vehicles. 

In this connection, the street leading on to the bridge, Lafontaine street, 
there are at least four streets leading to this street which, in turn, leads on to 
the bridge. In other words, traffic comes from all directions. Big trucks are 
trying to get on the right side lane. Private cars, coming from the left, are 
trying to get on to the right-hand side. Since there was a limited space this 
sorting could not be done, with the result that there was traffic tie ups. The 
taking off of the collection booths on the north and putting it on the south has 
improved the traffic conditions there. 

Mr. FisHer: But there was no consideration by this committee of these 
points. 

Mr. BEAUDET: No. 

Mr. FISHER: Why would that be? . 

Mr. BEAUDET: I am afraid I do not recall. I do not remember exactly the 
date this committee met. 

Mr. FisHer: April, 1955. 

The CHAIRMAN: Mr. Archer will answer your question. 

Mr. ArcHER: I do not know exactly. I think I know why it was formed— 
because of the seaway and the works of the Victoria bridge, which started 
everything. Because of the works at the Victoria bridge, there were complaints 
from the city and elsewhere, I believe. A former Minister of Transport could 
tell you; but I believe that was the reason—to get everyone to come together 
and try to find a solution, and to see whether the exits from the city of 
Montreal were sufficient. There was no discussion of automatic collection. 

Mr. FisHER: And yet, in a little bit more than a year the National 
Harbours Board was making a recommendation for this automatic toll system, 
and the changes in connection with it; is that correct? 

Mr. BEAUDET: Yes. 

Mr. FIsHER: Well, this seems to be relatively fast moving. From what 
had just been a bringing together of all the factors, and the projection, we 
get this new factor, that has led to this committe being here. 

What was the sequence of events from the time the committee made its 
report until the next October, when you had the automatic machinery? 

Mr. BEAUDET: I would like to repeat that from the time I was made 
aware that the machinery for toll collection existed, I lost no time; that is, I 
pushed everybody around—maybe too much; but I certainly pushed, because 
I was convinced the minute I saw that equipment in operation that Ae was 
the answer to a rather nasty problem. 

Mr. FISHER: When you say “a nasty problem” you are not referring to 
the traffic problem? 

Mr. BEAUDET: No. 


Mr. FISHER: You are referring to the human element? 

Mr. BEAUDET: Yes, and the method of collection which, of course, basically 
was on the basis of a tariff, which was not very modern. 

Mr. FisHEeR: Brigadier Archer, were you at the meeting of this committee— 

Mr. ARCHER: Yes. 

Mr. FISHER: —-where we had all these people from Montreal and Quebec? 


Now, we will assume the report is merely a synopsis of a much larger dis- 
cussion. Is that correct? 


Mr. ARCHER: I think the terms of reference of the committee were to 
study traffic problems, particularly arising from the seaway. 
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Mr. FISHER: Well, the report is a fairly thorough analysis of the Jacques 


Cartier and Victoria bridge situation, and a projection into the future. 


At this meeting was there open dicussion on various points in connection 
with the report? 

Mr. ARCHER: As far as I remember it concerned discussions on traffic— 
whether their should be a new bridge; what should be done at the Victoria 
bridge; and whether we should build another lane on the Jacques Cartier 
bridge. 

Mr. FISHER: No one at that meeting, which was made up of harbours board 
Officials, city of Montreal officials and provincial officials, brought up the 
operation of the Jacques Cartier bridge in so far as its being efficient or inef- 
ficient? 

Mr. ARCHER: No. 


Mr. FISHER: There was no suggestion at this meeting by any of those 
people that they did not like the way the set-up was operating? 
Mr. ARCHER: No. 


| Mr. FisHER: No one had any doubt about human failings—the nasty 
problem to which Mr. Beaudet has referred? 


Mr. ARCHER: That was not within the terms of reference, and was not 
discussed. 


Mr. FISHER: It was not discussed but, at the time this committee was 
meeting, did you have these doubts, Mr. Beaudet? 


Mr. BEAUDET: Oh yes: There were present at this committee representa- 
tions of the Canadian National Railways who certainly were aware, as I was, 
of the situation. But this matter of tolls was not discussed. I do not remember 
why it was not discussed. Maybe it was because of the fact that it was not 
in the terms of reference. I certainly do not recall that the matter of toll 
collection was discussed at the time. 


Mr. FISHER: Were the statistics you gave me a rebuttal to my argument 
in respect of the automobile statistics. 

Mr. BEAUDET: It was not in any way meant to be rebuttal. I want to help 
this committee to the best of my ability. I want to put in front of this com- 
mittee all the facts on both sides; in favour of toll collectors or against them, 
in favour of me or against me. I want to tell the whole truth. I thought it 
would be most interesting for you and the committee to have these figures on 
ratio because I have used the argument of the number of cars sold, many 
times and it would be necessary to have the ratio in 1951 versus 1957. 

Mr. FISHER: You gave us the registration of vehicles. 

Mr. BEAUDET: Yes. : 

Mr. FISHER: That includes automobiles, buses, and the works. 

Mr. BEAUDET: Yes. 


Mr. FISHER: So in that sense you are using the same figures I was drawing 
from your annual report. Is that true? 


Mr. BEAUDET: Yes; except that you were also including all passengers. 
Some of the passengers included in that figure have no relation to the vehicle 
in the full sense of the word, because in respect of the passengers carried 
in three types of buses operating on the bridge you cannot give the ratio of 
the paying passengers, because in the bus passengers there is a category of 
passengers for which there was no rate. The rate for buses was an all-inclusive 
rate of bus with passengers. The figures submitted to us by the bus com- 
panies were for statistical purposes only. I have no reason to believe that 
the bus company would purposely distort the figures, but I do not think they 
made too much effort to determine the number of passengers in the bus as 
it did not affect the rate. 
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Mr. FisHerR: My interest in the statistics is based on a feeling that you can 
see changes from a statistical pattern. 


Mr. BEAUDET: Yes. 

Mr. FisHer: Is it your submission that the pattern I elucidated from your 
annual report is not an entirely fair one? < 

Mr. BEAUDET: In my opinion the relationship that you have indicated be- 
tween passengers and vehicles between 1951 and 1959 certainly is an indica- 
tion of a trend where there were less passengers per automobile than previously, 
in the days immediately after the war when automobiles were scarce. But 
my point was to show that the ratio of automobiles to population had also 
increased in approximately the same proportion. There is just a slight dis- 
crepancy between the two. 


Mr. FISHER: But the population did increase. Is that not true? 
Mr. BEAUDET: Yes. 


Mr. FISHER: Yet the number of persons moving back and forth across the 
bridge does not increase. 


Mr. BEAUDET: It did not increase in the same dene ae as the vehicle 
registrations increased. 


Mr. FisHER: I believe this might make someone looking at the pattern 
SUSPICIOUS. 

Mr. BEAUDET: Definitely. I agree with you that the mere glancing at those 
statistics would make anyone suspicious, but it is only after a complete analysis 
of those statistics that you can come up with a definite answer as to how 
much that trend was affecting the bridge revenue. 


Mr. F1isHer: I do no like to bring in other lines in here, but I am running 
a library and I am very much interested in the statistics as to what books go 
out, who is taking them out, and in many ways this is the focal point of the 
kind of service one is giving. Do you keep a close continuing annual scrutiny 
to show an annual pattern? 


Mr. BEAUDET: Yes. I am a great believer in statistics. I run the harbour 
on the basis of monthly reports which come to me as statistics. It is the only 
way I can feel the pulse of the harbour. I see things wrong from the monthly 
reports which come to me and by the statistics presented to me by the account- 
ing clerks. It is the only way I could run an organization like that. I entirely 
agree with you that this trend was something to make one suspicious and 
that it should be looked into more carefully and studied. 

Mr. FISHER: You have said you were aware of the human situation—the 
nasty situation—since 1955 or 1956. Was it in any way a result of the statistical 
pattern that you began to have your doubts about the human situation. 

Mr. BEAUDET: Yes, and particularly in trucks. 

Mr. FISHER: Thank you. 

I have one question to ask the minister. On page 181 I asked the minister: 

In so far as this was an area for political appointment, did you 
have any members of parliament of any kind—Conservative, C.C.F. or 
Liberal—come to you from the time you took over with any suggestions 
or particular recommendations in so far as the National Harbours Board 
is concerned, and particularly in relation to the Jacques Cartier bridge 
operation? 

Mr. Hees answered the following: 


I have no recollection of any member of parliament approaching me > 


to get somebody a job on the Jacques Cartier bridge. 
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I asked a general question and Mr. Hees gave me a general answer. I 
would like to put the general question again, and perhaps I might make it 
a bit clearer. Did anyone, Mr. Hees, from the time you took your appointment 
as minister come to you with any suggestion about the J acques Cartier bridge 
in so far as any thing in relation to it? 

Mr. Hers: I cannot remember any now. 


Mr. FIsHER: I am sure you will agree it is the sort of thing you would 
remember. 


Mr. Heres: I would think so. If it was an important suggestion I am 
- sure I would remember it. 
Mr. FIsHER: And no one came to you with any suggestion about a general 
‘way of handling the appointments at the bridge or anything like that. 
Mr. HEEs: No. 
Mr. ASSELIN: I would like to refer Mr. Beaudet to page 642. At that time, 
Mr. Beaudet, Mr. Horner asked you this question about the tariff. I quote: 
Along the same line I notice that the full tariffs that were set back 
in 1941 were not changed until 1959. Did you at any time since 1952 
take it upon yourself to suggest to your superiors that the tariffs should 
be changed? 
and your answer was: 
Yes. In 1954 I suggested to my board to change the tariffs. We were 
then working on a new tariff; in conjunction with the Canadian National 
Railways. It was in 1955 or probably early 1956, when we arrived at 
a satisfactory tariff. 


I do not know if I am right in saying that it took your board two years to 
have a satisfactory tariff approved. 

Mr. BEAUDET: Well, I think this is a matter which the board alone could 
answer. 

Mr. ASSELIN: I know, but it took two years of study of that tariff by your 
board. ; 

Mr. BEAUDET: Whether it is a matter of study or not I do not know. 

Mr. ASsELIN: But the decision to have complete approval of the tariff 
was arrived at in 1957 or 1958. 

Mr. BEAUDET: I am sorry, I did not get that. 

Mr. ASSELIN: When you decided to approve the tariff your final decision 
was arrived at in 1956. 

Mr. BEAUDET: Yes. © 

Mr. AssELIN: And your study began in 1954? 

Mr. BEAUDET: Yes. 

Mr. ASSELIN: Then it took two years to work on it. 


Mr. BEAUDET: Yes. I am prepared to admit that it took the C.N.R. and 
us two years of hard work to arrive at a satisfactory tariff that would be 
_applicable to the machinery. 

Mr. AssELIN: I wish now to refer Mr. Archer to page 677. He said: 
Application was made to the province of Quebec on May 1, 1958, and 
the order in council was passed in February. I will have to check the 
exact date here—February 4, 1959. 

Therefore, you were indicating by this statement that it took nine months 
for the province of Quebec to give the approval. Is that right? Instead of 
taking two years as the board did to make the study, it took only nine months 
for the province of Quebec to give the answer to the approval of the tariff. 
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Mr. ArcHER: That is right. 

Mr. McGrecor: Did I understand you to make a statement the other day 
hat when a bus load of passengers went over the bridge the bus people 
make their own calculations as to how many were in the bus. 

Mr. BEAUDET: Yes. 

Mr. McGrecor: What was the capacity of those buses? 

Mr. BEAUDET: They varied from 25 passengers to 45 passengers. 

Mr. McGrecor: Have you any record of what would be the average load 
or how they arrived at it? The bus company counted its own passengers. 
Is that right? 


Mr. BEAUDET: These bus companies were operating on the tariff item 


which included the bus and the passengers. It is in a document which has a 


been tabled here and is now in proceedings No. 9. Under the contract with 
us the bus company was supplying us with a monthly statement showing how 
many passengers were carried in the bus on a trip. This was a statistical 


record only because it had no relation to the rate. In other words those © 


passengers were not paying to cross the bridge; the bus was paying to cross 
the bridge. 


Mr. McGrecor: Do I understand when a bus went across the bridge it paid 
a fare and that included all the passengers init? 


Mr. BEAUDET: . Correct. 


Mr. McGrecor: There was no Reuse of whether they pay more or less. 


Mr. BEAUDET: No. 
Mr. McGrecor: Thank you. 


Mr. Brassarp (Lapointe): Mr. Chairman, I would like the services of the . 


interpreter, please. 
(Interpretation): I would like to ask a question of Mr. Archer. When the 


National Harbours Board wrote to the province of Quebec to suggest a change 


in the tariff were the reasons given in the letter to justify the change, and also 
the recommendations to support this change? 


Mr. ArcHER (Interpretation): Yes. We submitted a table to support the 
recommendations for the change in tariff. 


Mr. Brassarp (Lapointe) (Interpretation): Were all the reasons given 
in the letter which could support the recommendations without a further study. 


Mr. ARCHER (Interpretation): We gave the reason that we wanted to 


improve conditions on the bridge and we provided a summary of the changes | 


recommended. 


Mr. Brassarp (Lapointe) (Interpretation): And therefore, with all the 


factors contained in the letter the government of the province of Quebec could 
therefore make a decision. 


Mr. ASSELIN (Interpretation): On a point of order. 


The CHAIRMAN: Let us first have the interpretation of what Mr. Brassard 
said. . 


The INTERPRETER: It is finished. 


Mr. ASSELIN (Interpretation): If we speak of the reasons invoked in a 
letter, the letter itself should be produced. 


Mr. BRASSARD (Lapointe) (Interpretation): I would be most pleased if the 
letter were produced. 


Mr. ASSELIN (Interpretation): Another point of order, please. Before pro- 
ducing it, we should obtain approval of the province of Quebec. 


The CHAIRMAN: I quite agree with that. I also believe we would have to 


ask the House of Commons first to obtain its approval. 
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Mr. BrassarD (Lapointe) (Interpretation): I have one more question. 
Did the province of Quebec in this letter have sufficient reasons and facts to 
justify making a decision without once again returning to the board for 
supplementary facts. 

Mr. ASSELIN (Interpretation): On a point of order. 

The CHAIRMAN: Just a minute—all right. 


Mr. ASSELIN (Interpretation): We cannot ask Mr. Archer to provide the 
reasons which were given in the letter because Mr. Archer is not in a position 
to know the arguments and the studies which motivated the province in giving 
its approval or its refusal to such and such a tariff. 


Mr. Brassarp (Lapointe) (Interpretation): I have one last question. I 
would like to say that when my colleagues have questions to ask I allow them 
to ask the questions and receive the answers without interruption. Did the 
province of Quebec write to the National Harbours Board between the time 
that it indicated its decision to accept the changes in the tariff and the final 
official approval of the changes in the tariff. 

Mr. BEAUDET (Interpretation): No. 


Mr. MONTEITH (Verdun): I would like to follow up on Mr. Pigeon’s ques- 
tion. During the alterations pertaining to the seaway was the bridge ever 
closed? 

Mr. BEAUDET: The bridge was closed only for a period of four hours to 
permit the installation of the new span to replace the old span over the seaway. 


Mr. MONTEITH (Verdun): And that was done at night? 
Mr, BeauDET: No. That was done during the day on a Sunday morning, 


Mr. MontTEITH (Verdun): Was the Victoria bridge closed any longer than 
that? 


' Mr. BEAUDET: I cannot answer the question in respect of the Victoria 
bridge. 

The CHAIRMAN: Later on we will have before us the officials of the Vic- 

toria bridge. 
: Mr. MONTEITH (Verdun): When these toll collectors reported to you about 
these threats did they explain what the threats were for? Were they threats 
to the effect that they should quit their jobs or were they threats to do certain 
‘ things? 

Mr. CLEMENT: In general as I mentioned before the threats were telephone 
calls. The sense of them was they were calling the wives. In one particular 
case, for instance, they told the wife of the toll collector she should not wait 
for her husband coming home at night or something of that nature. I know 
of another toll collector that reported to me that he had received a telephone 
call telling him he had to pay by the end of the week and the exact amount 
I think it was $3,000, or else. They were mostly telephone threats. 

Mr, MONTEITH (Verdun): They were threats more or less in the line of 
extortion—would that be it? 


Mr. CLEMENT: Not exactly. In one case it was a line of extortion. In other 
words the man telephoning said you have got to pay by the end of the week 
$3,000, or else. 

Mr. MonteirH (Verdun): For what? 

Mr. CLEMENT: I do not know. In another case it was mostly threats re- 
garding the safety of the men, through his wife or even the man himself. 

Mr. MonTEITH (Verdun): But if he quit his job it would be all right. 
| Mr. CLEMENT: Such a case was never reported to me, that the man had 

said either quit your job, or else; but something like that. 
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Mr. Pigkon (Interpretation): Mr. Beaudet aia Mr. Clément, since you — 


have been in office have you received anonymous letters, signed letters or 


telephone calls from people advising you that there had been some threats by — 


collectors. — 

Mr. BEAUDET Vintorpretiweny: Since the end of the investigation of 
1958, the answer is yes. But they were anonymous letters; and in the case of 
signed letters, the R.C.M.P. was~ not able to determine the identity of the 
person. 

Mr. BEAUDET: Or our own police. 

The INTERPRETER: Our own police, or the R.C.M.P. 

Mr. PIGEON (Interpretation): How many cases were drawn to your 
attention? 

Mr. BEAUDET (Interpretation): In the sense of how many letters, or how 
many collectors? 

Mr. PIGEON (Interpretation): How many collectors? 

Mr. BEAUDET: One. 7 

Mr. Picron (Interpretation): But before 1958 were you advised, either 


directly or indirectly, through any means whatever, that there was ee or 


something abnormal? 


Mr. BEAUDET (Interpretation): By letter, never. A few unprecise rumours, | 


Mr. Piceon (Interpretation): By telephone? 
Mr. BEAUDET (Interpretation): Rumours by conversation. 
Mr. P1cEoN (Interpretation): Did you attempt to verify these rumours? 


Mr. BEAUDET (Interpretation): Certainly. They were the cases where 
we asked the police to check all the indications given us. 


Mr. PicEon (Interpretation): When the change in tariff was agreed upon, — 


when you decided to change the tariff in 1956, did you submit this decision to- 


the then Minister of Transport? 


Mr. BEAUDET (Interpretation): No; I always report directly to my board, 


and not to the minister. 
Mr. PIGEON (Interpretation): Did the board have this approved by the 
minister? Was there an exchange of correspondence? ; . 
Mr. BEAUDET (Interpretation): That is a question to which my board 
should reply. 


Mr. ARCHER (Interpretation): My predecessor spoke to the then minister. 
Exactly what he told him—we have no letter: there is only a brief memo- 


randum on the file, advising the minister of the situation; that upon his 
return from a trip he would speak to him about it. 


The CHairMAN: Mr. Campbell is next, and then Mr. Pratt. 


Mr. CAMPBELL (Stormont): I would like to address the same question to 


Mr. Archer, Mr. Beaudet and Mr. Clément. 
At any time since 1945 did Senator Fournier, either in his capacity as 
senator, or in his capacity as mayor of Montreal, or in any capacity, ever 


contact you or speak to you in any way regarding the Jacques Cartier bridge. 


Mr. Archer? 
' Mr. ARCHER: No. 
Mr. CAMPBELL (Stormont): Mr. Beaudet? 


Mr. BEAUDET: Yes, in his capacity as a member of the house he would 
from time to time call me and say, “I am sending down a man who is anxious 
to get a job as a toll collector, and he has a letter of recommendation from 
me. Would you please receive him”. Ze 
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Mr. CAMPBELL (Stormont): But that was the only communication: it 
was purely recommendations for men for jobs? 


Mr: BEAUDET: Yes, exactly. 


Mr. CAMPBELL (Stormont): He never protested their discharge, or any- 
thing like that? 


Mr. BEAUDET: No. 
Mr. CAMPBELL (Stormont): Mr. Clément? 


Mr. CLEMENT: Yes, the only recollection that I have was a telephone 
call from Senator Fournier in the same line as Mr. Beaudet just outlined, 
recommending a person for the position of toll collector—just one telephone 
call. | : 


Mr. CAMPBELL (Stormont): And that was the only communication you 
ever had with him regarding the J acques Cartier bridge? 

Mr. CLEMENT: That is right. 

Mr. PRATT: Mr. Chairman, Mr. Clement, in answer to a question by Mr. 
Monteith, stated that a toll collector reported a telephone conversation to 


him in which a demand had been made for the payment of $3,000 by the 
toll collector. 


Mr. CLEMENT: I did not say, by the toll collector—by a person unknown. 
He received a telephone call from somebody. 


Mr. PRATT: Asking the toll collector to pay $3,000? 
Mr. CLEMENT: That is correct; that is what was reported to me. 


Mr. Pratt: That is what I meant. Can you give us the name of the 
person to whom this payment was to be made? ; 


Mr. CLEMENT: Can I give names here? 
Mr. PRATT: I think that would be a rather important name. 


The CHAIRMAN: No, I think that if it is the name of a toll collector, the 
Justice Department would not— 


Mr. McPHILLIPS: This is not a toll collector. 


Mr. PrRaTT: My question was: to whom was this $3,000 payment to be 
made? I understand that someone made a ’phone call asking for $3,000. I am 
asking to whom this was to be paid. 


The CHAIRMAN: I did not understand the question. 
Mr. CLEMENT: That was not reported to me by the toll collector. 


Mr. PRATT: He did not tell you the name of the person to whom the 
payment was to be made? 


Mr. CLEMENT: No. 

Mr. PRATT: Did you ask him? 

Mr. CLEMENT: I certainly did. 

Mr. Pratt: And he refused to give this name? 

Mr. CLEMENT: I do not know whether he refused, or if he reported that 
he did not know. 

Mr. PRATT: Does it not seem rather strange that an unknown person 
would call and ask for $3,000 to be made payable to an unknown person at 
an unknown place? 


Mr. CLEMENT: I am reporting what this toll collector reported to me. 
Mr. Pratt: This did not occur to you at the time? 


Mr. CLEMENT: This was reported to the port manager, the situation, and 
I think that he reported the incident to the city of Montreal police, with other 
incidents that happened at the same time. 
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Mr. PraTT: You say, “he”. Who do you. mean—Mr. Beaudet reported this 
to the police? 

Mr. CLEMENT: I beg your pardon. 

Mr. PRATT: Did Mr. Beaudet report this to the police? 


Mr. BEAUDET: Yes, I reported this case to the Royal Canadian Mounted 
Police. 


Mr. PratT: Mr. Chairman, I am a little puzzled on the point of to whom - 


this report was made. Was the report made by the toll collector to Mr. Clément, 
or to Mr. Beaudet? 


Mr. CLEMENT: It was first made to Mr. Poole, the supervisor of toll 
collectors, who reported it to me. Then I asked this toll collector to come in and 
report these threats to me. 


Mr. Pratt: And you did not ask him to whom he was asked to make this 
payment of $3,000? 


Mr. CLEMENT: I do not recall oxactly the whole conversation, but I think 
I asked him if he knew the identity of the caller. He reported Ger incidents 
that happened around his house at the same time, and he told me that he had - 
reported the incidents to the city of Montreal police. 


Mr. PRATT: You did ask him to whom he was to make this payment? 
Mr. CLEMENT: Yes, I recall that I did ask him. 
Mr. PRATT: And did he refuse to tell you? 


Mr. CLEMENT: As I said, I do not remember whether he refused outright 
to tell me the name, or whether he reported that he did not know who the 
caller was. 


Mr. Pratt: Do you have any record of this; did you keep a written. 
record of this rather important matter? 


Mr. CLEMENT: No, I did not. 

Mr. Pratt: Did you report it to the police? 

Mr. CLEMENT: I reported it to the port manager. 

Mr. Pratt: Mr. Beaudet? 

Mr. CLEMENT: That is right. 

Mr. Pratt: And, Mr. Beaudet, did you report this to the police?. 


Mr. BEAUDET: Yes, I did; I reported it to the Royal Canadian Mounted 
Police. 


Mr. Pratt: Did you call the toll collector in and ask him to whom he had 
been asked to make this payment? 


Mr. BEAUDET: No. This particular toll collector had an interview with 
Mr. Clément, and I did not think that there was any purpose in trying to get 
any more information from the toll collector. 


Mr. Pratt: Mr. Chairman, I think you have ruled that we cannot ask for 
the name of this toll collector. Would not this toll collector make a rather 
important witness for this committee? 


The CHAIRMAN: This was all reported to the Royal Canadian Mounted 
Police. 


Mr. MontTEITH (Verdun): You mean, we cannot interrogate this toll 
collector? 


The CHAIRMAN: Not a toll collector, no. 
Mr. MontTeItH (Verdun): We cannot interrogate any toll collectors? — 
Mr. McPuHIuuips: That refers only to those being investigated. 


RAILWAYS, CANALS AND TELEGRAPH LINES 723 


The CHAIRMAN: The Department of Justice gave a ruling that this com- 
mittee must not go into the affairs of the toll collectors. 


Mi BRATICT Wayel “aske- then— 

The CHAIRMAN: Personal names. 

Mr. Pratt: May I ask if this particular toll collector is at present involved 
in the investigation by the Royal Canadian Mounted Police? 

Mr. CLEMENT: I do not know. 


The CHAIRMAN: I might say, Mr. Pratt, that there might be others that 
the Royal Canadian Mounted Police are investigating who have not been 
mentioned. Only the Justice Department would know that. 


Mr. Pratt: Would it be possible, if this toll collector is not involved in 
this investigation, for us to question him? 


The CHAIRMAN: We could check with the Justice Department on that. 


Mr. PRATT: Would it be possible for the steering committee to obtain his 
name, in camera? 


The CHAIRMAN: The Justice Department would also have to give that 
permission. Are there any other questions, «Mi. Pratt? 


Mr. Pratt: No, except that I would suggest that this might provide a 
rather important clue to the solution of some of the problems that have faced 
this committee. That is all the questions I have. 


The CHAIRMAN: Thank you. Now we have Mr. Brassard. 
Mr. Brassarp (Lapointe): I would like to have the interpreter, please, 


e- 


sir. 

Some hon. MEMBERS: Oh! 

Mr. Brassarp (Lapointe): Did I hear “oh”? It is rather strange. (Inter- 
pretation): It is rather on a point of order; I did not want to interrupt Mr. 
Pigeon. In one of Mr. Pigeon’s questions I heard him use the word “theft” 
relative to the Jacques Cartier bridge. I believe that this is an additional proof 
to what barrister Ferland was saying in his letter, to the effect that this 
committee should suspend— 

The CHAIRMAN: We cannot discuss that letter. 

Mr. Brassard (Lapointe) (Interpretation): There is no reason why this 
committee should not sit again after the investigation, to continue our own 
studies. 

Mr. CAMPBELL (Stormont): Mr. Chairman, speaking on the point of 
order— 


The CHAIRMAN: Just a minute. We can continue after the investigation is 
over, if the committee decides to do so. The house would have to permit us 
to do that. Is that your last question? 


Mr. BrassarpD (Lapointe): Yes. 


Mr. CaMpBELL (Stormont): Speaking on that point of order, Mr. Chair- 
man, I would like to have a point clarified. I do not think Mr. Pigeon insinuated 
that there was a theft. 


Mr. BRASSARD (Lapointe): Yes, he used the word “theft’’. 
Mr. CAMPBELL (Stormont): Of course, he did, but— 
The CHAIRMAN: Just a minute. 


Mr. CAMPBELL (Stormont): Would the reporter read over what Mr. Pigeon 
said. 
The CHAIRMAN: No; just let it go now. I think that would be better. 
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Mr. FISHER: Mr. Chairman, I want briefly to follow Mr. Campbell’s in- 
vestigation into questions concerning Senator Fournier. Mr. Beaudet, when 
Senator Fournier called you, was he a member of parliament? y 

Mr. BEAUDET: Yes, he was a member of parliament. . 7 

Mr. F1isHer: He has not called you since he became a senator? 

Mr. BEAUDET: No. Since he became mayor. 

Mr. FISHER: He has not called you since he became a mayor? 

Mr. BEAUDET: That is correct. 

Mr. FISHER: But when he was a senator, and not a mayor, he did call you? 

Mr. BEAUDET: I am sorry; that is too fine. 

Mr. FISHER: The point I want to try to establish is some sort of pecking 
ratio here. You understand that in the hen yard there are certain roosters who 
have a higher rating than others? What was the rating in so far as M. P.’s and 
senators were concerned? 

Mr. KEAYS: Or mayors? 

Mr. FISHER: My question is based on this point. You have recommends 
tions coming at the same time from Conservative members and from Liberal 
members. How did you determine which was to have the priority? 


Mr. BEauDET: I think I said before that none were recommended on | 


priority—I must repeat, that these letters did not make a very strong impres- 
sion on me. 


Mr. FISHER: I know; but I understood that, all things being equal, provided 
the person recommended by a member. of Parliament had the qualifications, 
then he had the advantage over one who did not have a recommendation; is 
that correct? 


Mr. BEAUDET: Yes. But to answer your question, to make the decision to 
which you are referring, I would have to be faced with three men having 
equal qualifications, one without a letter, another one with a letter from a 
Conservative member, another one from a Liberal member, and maybe 
another one from a mayor. So in a case like this I think, to avoid embarrass- 
ment, I would pick the one without a recommendation. 


Mr. FISHER: This point that I wish to get at is that we have a situation 
where a certain political involvement took place in so far as some people were 
concerned. What was the idea, in so far as the board was concerned, about 
such recommendations? Was a recommendation from a member of Parliament 
of the party in power worth more than one from a member of parliament of ne, 
party that was not in power? 


Mr. BEAUDET: I must admit I never received any policy from the board on 
the matter. 

Mr. FISHER: You never received any policy? 

Mr. BEAUDET: No. 


Mr. FISHER: What is the policy of the board on this matter, Brigadien 
Archer? 


Mr. ARCHER: I think I said before that I told Mr. Beaudet that he should 
select only qualified men. I discussed that. At least, I told Mr. Beaudet—as I 
think I said the other day—that I wanted only qualified personnel, selected 
on the basis of qualifications. And Mr. Beaudet tells me—he told me the other 
day—he never had any two equal, to make the decision. 


Mr. FISHER: This has been the practical solution; but if you look at the 7 


evidence you have presented here, it indicates that members of Parliament, 
whether Liberals or Conservatives, were not very good judges of people who 
were capable of doing the job; and, in effect, it seems to me that has been 
your way out—is that not so? 
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Mr. ARCHER: My way out—taking them on qualifications? 
_ Mr. FISHER: Yes. 
Mr. ARCHER: Yes. 


Mr. FISHER: Does this not raise serious doubts in your mind about this 
whole practice of recommendations from members of parliament? We have 
heard Mr. Beaudet’s views on this. What about yours? 

Mr. ARCHER: I said very briefly that as far as I am concerned, I do not 
remember getting any recommendation—myself, personally—about the bridge. 

Mr. FISHER: But you put down the policy to the people below you. 

Mr. ARCHER: I have not raised an objection to M.P.’s sending in letters of 
recommendation. I did speak to the minister’s office once, that some of these 
letters were going to Mr. Beaudet and were creating more work for him; he 
was very busy—and it was arranged whereby, if they sent any recommenda- 
tions, they would go to the personnel officer. 

As I said, I have not objected to the system, but I gave one direction— 
based on employment qualifications alone. 

Mr. FISHER: I hope you will take a look at the system again, in the light 
of the failure of members who came up with recommendations. 

The CHAIRMAN: I am afraid that we will have to have the harbours board 
here again on April 26. We thought we would be able to have other witnesses ~ 
on that date, but I see that there are many questions that want to be asked. 

Mr. Keays: Are there any more questions to ask the harbours board? 


The CHAIRMAN: There are questions. I see that Mr. Monteith wants to 
ask questions. 

Mr. MONTEITH (Verdun): It is just a small question, to clear this up. 

The CHAIRMAN: Just a minute, Mr. Monteith, until I have said this. We 
have to have a motion authorizing the calling of the first four witnesses for 
Tuesday, April 26, and Thursday, April 28; or later, if necessary. Those 
witnesses are Walter Smith, C.N.R., George A. Shea, former chief of C.N.R. 
investigation service; Harold Lande, in 1959 chairman of the joint committee 
of appeal; Frank Hall, chairman of the brotherhood of railway and steamship 
- clerks—or such substitutions as may be necessary. 

Mr. McPuHILuires: Mr. Chairman, with regard to those names, I can under- 
stand that the two C.N.R. men might be very useful witnesses, but I am very 
much afraid that if we call Mr. Lande and Frank Hall we are going to get 
going on a hassle over the collective agreement. Surely we do not want to go 
into that? 

The CHAIRMAN: The steering committee thought these men should be 
called. It has been before the committee and I— 


Mr. McPHILLIPS: You will have a straight labour argument; that is all you 
will ever have. 


The CHAIRMAN: I would like to have a motion in regard to this. 


Mr. FISHER: Mr. Chairman, I also move—since at least two of the names 
are people I want called—that we have those witnesses here for the Tuesday 
and Thursday dates. 


Mr. ASSELIN: Are those recommended by the steering committee? 


The CHAIRMAN: Mr. McGregor seconds the motion. What is your wish, 
gentlemen? All those in favour? 


The CLERK OF THE COMMITTEE: Ten, sir. 
The CHAIRMAN: Any opposed? Carried. : 
Mr. McPuHILurrs: I am opposed to those labour fellows. 
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Mr. CAMPBELL (Stormont): Mr. Chairman, in view of the increasing port 
activity, I do not think it is at all necessary to have the members of the 
harbours board here. : 

If necessary, later on, at a subsequent committee, we desire to call them 
again to clarify any matters, we may do so. But I think that Mr. Clément who 
is concerned with the bridge might attend in case there are additional ques- 
tions to be directed to him. 


The CHAIRMAN: In case the harbours board is not called for the 26th, I 
would like a motion that the answers which are to come from today’s ques- 
tions be printed as appendices to today’s proceedings. Is that agreeable? 


Agreed. 


Mr. Martin earlier today said that I should have placed before you a 


letter from Mr. Pothier Ferland of Montreal, which he had before him in 
Le Droit. He rather “spanked” me a little for not producing it. 

Now, gentlemen, there is a reason I did not produce this letter. It was 
because at 8:30 this morning it was not in my mail box. This letter was only 
delivered to me here in this chair while I was in the committee. It definitely 
deals with toll collectors and therefore I do not think it should be read. 

On top of this I do not think that people who write letters to chairmen 
of committees have any right to give those letters to the press before the 
committee chairmen receive them. | 

I mentioned that before, and I think it is a wrong procedure. There is 
a lack of etiquette and a lack of common sense. 

I think that is all I have to say. We shall meet on April 26th. 


Mr. CAMPBELL (Stormont): I would like to say that I want to commend 
Mr. Beaudet in the way he has cooperated with the committee. I think he 
has been very candid, and has evidenced a’ desire to disclose everything that 
is within his knowledge. My impression is that he has been very: fair and 
candid. 

I would also like to commend him on the fact—from the evidence which 
is before me now—that from the time he assumed his position he made strenu- 
ous efforts to get these automatic tolls installed, and to contact the police and 
to get to the bottom of this matter. I think he deserves’ commendation for that. 


I think it is in contrast probably with some of the actions of his predecessors; 


if they had acted likewise, we probably would not be meeting here today. 
The CHAIRMAN: Mr. Martin has one question. 


Mr. Martin (Essex East): Mr. Beaudet would like to reply to Mr. Camp- 
bell, I think. 


Mr. BEAUDET: I would like to thank Mr. Campbell for his very kind words. 
I came to this committee with the view of giving you all the evidence I had 
in order to help you make this investigation a real one. I might say that in 


my job I have great responsibility, but it is a challenging job, and a job which 


I love. It is not always rewarding. So the kind words of Mr. Campbell are 
very highly rewarding and greatly appreciated. 


The CHAIRMAN: Have you a question, Mr. Monteith? 


Mr. MONTEITH (Verdun): No. I have actually forgotten my question now. — 


The CHAIRMAN: I am very sorry. Now, Mr. Martin. 


Mr. Martin (Essex East): Mr. Chairman, you stated that you had not 
received this letter until we had come here. May I ask you if you received the 
letter only after I raised the point? : 


The CHAIRMAN: I sent up to my office to ask if a letter had arrived. I knew | 


it was not in my mail box this morning when I went to the box at 8:30, and 
that it was not in my mail box at 9:00 o’clock and that it was in my mail box 
at 20 minutes after nine. 
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Mr. MarTIN (Essex East): I agree that letters should be contacted as be- 
tween the parties concerned before being made public, but that is not the 
point. The point is that a lawyer, Mr. Pothier Ferland, has made public a 
letter which he addressed to you. I say that that letter is not the private 
property of the chairman of this committee. It is the property of the com- 
mittee, and that the committee should be seized of all the representation, and 
that it should govern itself accordingly. However, I am not going to press 
for the reading of this letter. I have raised the matter only because I regard 
it as something of the greatest importance. Any lawyer, I am sure, would 
also so regard it. I say the responsibility is yours, and that of this committee, 
that a decision already having been taken as to whether or not its contents 
should be brought before this committee at this time—the letter may refer 
to one aspect, but there is an allegation concerning the work of this com- 
mittee, and it is a letter from the counsel for certain accused. 

So the responsibility in this matter, in view of the position which the 
majority of the committee have taken, must rest with the chairman and with 
the members of the committee who have taken the position they have regarding 
representations made by this solicitor. 

The CHAIRMAN: I do not have the exact page here, but this committee 
made a decision in that regard at its third meeting, I believe. 

Mr. MARTIN (Essex East): Yes. 

The CHAIRMAN: The decision was that all telegrams and correspondence 
be placed before the steering committee. This is at page 113 of our minutes, 
and it reads as follows—there was a report from the steering committee which 
was concurred in by this committee as follows: 

2. That correspondence making representations to the committee be 
referred for the consideration of the subcommittee and, if appropriate, 
its recommendations thereon. 

Because this letter was received by me only this morning, I have not as 
yet had a chance to report it to the steering committee. 

Mr. MartTIn (Essex East): Is it your intention to refer this letter to the 
law officers of the crown? 

The CHAIRMAN: I am going to refer it to the steering committee. A copy 
of it has been sent to the Hon. Davie Fulton and to the Hon. George Hees, and 
there is no doubt that I shall have answers from them, or comments from them; 
and I shall also mention the fact that I have received a letter and ask what they 
have to say about it. 

Mr. Martin (Essex East): I am interested in what they would say, but 
I think that the important thing from your own point of view and from that 
of this committee is particularly the opinion of the law officers of the crown. 


The CHAIRMAN: Thank you. Now, Mr. Asselin? 

; Mr. ASSELIN (Interpretation): Mr. Chairman, further to the statement 
made by Mr. Campbell relative to Mr. Beaudet, I also would like to say that 
we have received from Mr. Clement and Mr. Archer the greatest cooperation 
in trying to solve the problems raised before this committee. 

The CHAIRMAN: Thank you, Mr. Asselin. Are there any other questions for 
the officials of the National Harbours Board? If not, I would like a motion 
for adjournment. 

Mr. McGrecor: I move we adjourn. 

Mr. FISHER: I second the motion. 

The CHAIRMAN: The motion is agreed to. We shall meet again at 9:30 on 
April 26th. You have had notices saying that there will be a meeting this 
afternoon, but it has been cancelled. 


728 STANDING COMMITTEE 


THE FOLLOWING IS THE TEXT OF THAT PART OF THE So 


COMMITTEE’S PROCEEDINGS CONDUCTED IN | 
THE FRENCH LANGUAGE 


ON TROUVERA CIDESSOUS LE TEXTE DE LA PARTIE DES DELIBERATIONS 
DU COMITE QUI S‘EST DEROULEE EN FRANCAIS 


COMITE DES CHEMINS DE FER, 
CANAUX ET LIGNES TELEGRAPHIQUES 


(Page 697) 

M. ASSELIN: Je voudrais poser une ou deux questions a M. Beaudet. Mon- 
sieur Beaudet, vous aviez, de temps en temps, a faire des réparations au pont 
Jacques- Cartier? 

M. BEAUDET: Oui. 


M. ASSELIN: De quelle facon ces réparations ont-elles été faites; ont-elles’ 


eté données a la journée ou a contrat? 


M. BEAUDET: Les réparations ordinaires étaient faites par nos _propres em- 
ployés qui sont payés a V’heure. 


M. ASSELIN: Avez-vous des réparations extraordinaires souvent ou tous Jes 
ans, par exemple? 
M. BEAUDET: Non. 


M. ASSELIN: Qu’entendez-vous par réparations ordinaires et majeures? 


M. BEAUDET: Les réparations ordinaires sont celles qui sont requises pour ~ 
Ventretien du pont; les réparations majeures sont celles d’un ordre tout a fait 


special et dont le cout se chiffrerait A plus de $25,000. Dans tous les cas de 


reparations majeures, elles sont faites par des “contracteurs”: les travaux sont | 


exécutés sur la base de soumissions. 


M. ASSELIN: Est-ce que c’étaient des soumissions publiques ou des sou- 


missions fermées? Est-ce qu’on appelait des “contracteurs” pour leur deman- 
der de soumissionner? : 
M. BEAUDET: Ce sont des soumissions publiques. 


M. ASSELIN: Par qui ces soumissions étaient-elles données. Etaient- “alles 
données par votre bureau de direction ou par le département des Transports, 
ici? 


M. BEAUDET: Suivant les termes de I’“Acte” du “National Harbour’s 


Board”, le Conseil des ports nationaux, lorsque les soumissions concernaient 
un contrat de plus de $50,000. 

M. ARCHER: Je désire faire une correction ici, c’est $15,000. 

M. BEAUDET: Les soumissions étaient demandées par le bureau central du 
“National Harbour’s Board’, a Ottawa, par voie d’annonces dans tous les 
journaux. Dans le cas des contrats de moins de $15,000, les soumissions sont 
demandées par mon bureau. Tous les “‘contracteurs” susceptibles d’étre inté- 
ressés ou “compétents” pour faire le travail avaient lopportunité de soumet- 
tre une soumission. 

M. ASSELIN: Vous parliez des réparations de $15,000 en descendant, 
e’est cela? 

M. BEAUDET: Oui. 

M. ASssELIN: Depuis 1954, est-ce que vous avez fait exécuter des répara- 
tions majeures, de l’ordre de $25,000 et plus? 

M. BEAUDET: Oui. 

M. ASSELIN: Pourriez-vous produire la liste des “contracteurs” qui ont 
eu a exécuter de ces contrats? 

M. BEAUDET: Avec plaisir. 
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(Page 697) 

M.. ASSELIN: Lorsque vous aviez accepté d’accorder le contrat a un 
“contracteur”, est-ce qu’il était nécessaire que Vapprobation de ce “‘contracteur”- 
la soit faite par le ministre des Transports ou par la division, ici, a Ottawa, 
ou si cela relevait exclusivement de votre “juridiction’’? 

M. BEAUDET: C’était complétement sous ma “juridiction’’. WOLGhe: iba 
aurait peut-étre lieu de “clarifier” la question de cette facon-ci. Entre $2, 500 
et $15,000, les soumissions étaient approuvées par le conseil du “National 
Harbour’s Board”, 

M. AssELIN: Et lorsque la soumission était au-dessus de $25,000, elle 
était approuvée par le département des Transports, a Ottawa? 

M. BEAUDET: Oui, par le Conseil, par le “Treasury Board’. 

* * * 


M. ASSELIN: Pourriez-vous me produire la liste de tous les “contracteurs”’ 
qui ont obtenu un contrat, soit mineur ou majeur, a partir de 1954? 

(Page 698) 

M. BEAUDET: Avec plaisir. 

M. ASSELIN: Je voudrais poser une question soit 4 M. Beaudet, soit a 
M. Clément. z 

_._Ma question concerne l’embauchage des “toll collectors”, des gens qui 
voulaient étre collecteurs sur le pont Jacques-Cartier. Est-ce que, directement 
ou indirectement, ou par des personnes “superposées’’, on vous a déja offert 
des cadeaux ou de l’argent pour obtenir de semblables positions, ou les deux? 

M. BEAUDET: Jamais. 

M. ASSELIN: Pour revenir a la question. Lorsque vous avez décidé de 
faire installer des compteurs automatiques, est-ce que, au cours des discus- 
sions concernant l’installation de ces compteurs, il y avait des représentants 
du gouvernement de la province de Québec et de la ville de Montréal sur 
votre comité d’étude? 

M. BEAUDET: Non. 

M. ASSELIN: Lorsque vous avez décidé de faire installer les compteurs 
automatiques, est-ce que votre décision a eté transmise a la ville de Montréal 
et a la province de Québec? 

M. BEAUDET: Non. | 3 

M. ASSELIN: Si je vous demande cette question, c’est parce que M. 
Brassard, le député de Lapointe, a laissé entendre au comité, l’autre jour, que 
e’était la réponse de M. Archer que le délai dans V’installation de ces compteurs 
automatiques était dd au manque de célérité de la province de Québec a ré- 
pondre. Ceci est a la page 677. Cela concerne, évidemment, les tarifs? 

* % * 

M. ASsSELIN: Voici, on a demandé quelle était la cause du délai dans 

Vinstallation du systéme automatique? Vous pouvez voir cela a la page 677. 
: * * * 

M. AssELIN: Et c’est justement sur ce point. Je parle, é€videmment, de la 
question posée par M. Brassard, le député de Lapointe. Et la réponse de M. 
Beaudet était a l’effet que le délai venait de la province de Québec. 

* * * 

M. BEAUDET: Est-ce que vous me posez la question? S’il y a eu délai a 
approuver le tarif, que le délai soit de deux heures ou de douze mois, il est 
évident que ce méme délai “apporte” un délai a l’installation. 

M. ASSELIN: Vous persistez a dire encore formellement que ce deélai-la 
est di au manque de coopération, comme vous le laissez entendre, des autorités 
de la province de Québec? 

(Page 699) 

M. BEAUDET: Je ne crois pas avoir dit qu’il s’agissait d’un manque de 
coopération de la part de la province de Québec. Si on la compris dans ce 
sens-la, ceci est complétement faux, parce qu’il n’y en a certainement pas eu. 
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(Page 699) 
Il y a eu, pour ma part, une coopération dans tout ce que j’ai entrepris avec 
la province de Québec. 

M. AsSELIN: Etes-vous en mesure de dire que la coopération de la pro- 
vince de Québec vous a été donnée concernant le pont Jacques-Cartier? 

M. BEAUDET: Oui, certainement, et tout particuliérement dans la question 


du probléme des approches du pont Jacques-Cartier, du cdté sud, alors que 


l’on a pu réussir une solution parfaite grace a la coopération de la province 
de Québec. 
(Page 702) f e 9 

M. Picton: M. Beaudet, lorsque vous faisiez une étude en vue de-Vinstal- 
lation du systeme automatique, pourquoi n’avez-vous pas consulté la ville de 
Montréal et la province de Québec au lieu de les aviser tout simplement de la 
décision que vous aviez prise? 

M. BEAUDET: Je ne crois pas qu’il s’agisse d’une Mmatiere relevant directe- 
ment ou indirectement de la province de Québec ou de la ville de Montréal. 

M. PIGEON: Oui, mais. 

M. BEAUDET: A ce sujet, je pourrais citer un “acte” qui a été aepbee ici 
ou je lis: 
(Page 703) 

M. ASSELIN: M. Beaudet, est-ce que nous I’avons ici? 

M. BEAUDET: Oui, a la page 398. 

M. PIGEON: Je vous ai demandé cela parce qu’il y a un principe dans 
notre systeme britannique qui veut ceci: ‘No taxation without representation”. 


M. BEAUDET: A ce moment-la, n’oubliez pas qu’il n’était plus question 


de taxe ni pour la ville de Montreal, ni pour la province de Québec. Le revenu 
était suffisamment haut, parce qu iT n’y avait plus de déficit. 
* * * 5 
M. PIGEON: Cet “acte” a été passé en quelle année? 
M. BEAUDET: En 1928. 


M. PicEoN: Je vous ai demandé ceci parce que le gouvernement de la 


province de Québec et la ville de Montréal ont une certaine responsabilité, et 
ils sont obligés, souvent, de payer les déficits. 

Une vorx: Pas Québec. 

M. BEAUDET: Les derniers déficits qui ont été payes par la ville de Montréal 
Pont éte en 1949. Les derniers payables, non-payés, par la province de Québec, 
sont aussi de 1949. 

M. Pickon: Ne trouvez-vous pas, monsieur Beaudet, que le sou Gene reas 
de la province de Québec a peut-étre eu raison de retardér son paiement a la 
suite des irrégularités majeures que l’on découvre actuellement? 


M. BEAUDET: C’est toujours plus facile de jouer la joute aprés qu’elle est d 


terminée! 

M. PicEoN: Je tiens a vous faire remarquer, M. Beaudet, que le gouverne- 
ment de la province de Québec et la ville de Montréal, ni de prés ni de loin, 
n’y avaient des représentants, mais avaient un droit de regard sur Vadministra- 
tion du pont Jacques-Cartier? 

M. BEAUDET: Je crois que votre assertion n’est pas tout 4 fait exacte. Si on 
“se refere” a l’acte que je vous ai cité tout a ’heure, la province de Québec 
et la ville de Montréal n’ont pas un droit de regard sur l’administration du pont. 

M. PIGEON: Est-ce que vous trouveriez cela préférable que cet acte soit 


amende afin que la ville de Montréal et la Proving: de Québec soient repré- 


sentées? i 3, 
M. BEAUDET: Voici une question qui n’est pas de mon ressort. 
* * * 


M. Pigeon: Dans un autre domaine maintenant. Des réparations majeures 
ont été effectuées a la sortie sud du pont Jacques-Cartier et au pont Jacques- 
Cartier lui-méme a la suite des travaux de la Voie maritime du Saint-Laurent. 


eo 
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(Page 703) . 
Est-ce que ces travaux majeurs qui ont été effectués A cause de la Voie mari- 
time du Saint-Laurent ont entrainé des pertes de péage? 

M. BEAUDET: La seule facon de répondre a cette question, c’est de vous 
donner une opinion. 

Il est possible qu’il y ait eu des pertes. Dans l’entente que nous avons eue 
avec la Voie maritime 4 ce sujet, on mentionne que ces pertes devaient étre 
recouvrées s’il y avait moyen de les établir. Seulement, il faut se rappeler que 
ces pertes, s’il y en a eu, n’auraient pas entrainé un déficit qui aurait concerné 
la province ou la ville de Montréal. 

M. PIGEON: Mais, vous admettez qu’il y a eu des pertes? 

M. BEAUDET: Non. 

_M. PicEon: De péage? 
(Page 704) 
- M. Beaupbet: Je n’admets pas qu’il y ait eu des pertes. J’ai émis une opi- 
nion, seulement. I] est possible qu’il y ait eu des pertes. 
* * * 


M. PIGEON: Est-ce qu’il y a moyen d’avoir l’entente qui a été conclue entre 
les autorites de la Voie maritime et les autorités du port de Montréal? 

M. BEAUDET: Il s’agit la de la correspondance entre le départment et le 
ministre des Transports. Je crois que ces documents ne devraient pas étre pro- 
duits. 

M. PIGEON: Est-ce que toutes les réparations qui ont été effectuées au pont 
Jacques-Cartier lui-méme et aux sorties ont été payées par la Voie maritime? 

M. BEAUDET: Le paiement final de ces travaux et la répartition entre le 
Conseil des ports nationaux et la Voie maritime sont encore en voie de dis- 
cussion. 

Le rapport annuel du Conseil des ports nationaux, pour 1959, lequel a été 
déposé a la Chambre il y a quelques jours, a la page 78, mentionne exactement 
le fait que je viens de citer: 

* * * 
M. Pickton: M. Beaudet a la suite des travaux de la canalisation du Saint- 
Laurent, les journaux ont répété, a plusieurs reprises, qu’il y avait beaucoup 
moins de circulation sur le pont Jacques-Cartier a cause des travaux qui 
étaient faits a la sortie. Vous avez dit tout a l’heure qu'il y avait eu une 
entente, et que s’il y avait eu des pertes qu’il fallait qu’elles soient prouvées. 
Est-ce que vous avez essayé d’établir des chiffres? 

M. BEAUDET: Oui, et sans résultat concret. 

M. PicEon: Mais votre étude préliminaire vous donne-t-elle une idée, 
présentement? 

M. BEAUDET: Rien d’autre que ceci: Lors des travaux sur le pont Jacques- 
Cartier et sur le pont Victoria, on s’est rendu compte que les ‘“‘commuters”’ 
voyageaient ou par le pont Jacques-Cartier ou par le pont Victoria selon les 
conditions des travaux et l’accés libre des ponts. 

M. PIGEON: Quand prétendez-vous terminer cette enquéte par rapport 
aux pertes causées par les travaux de la Voie maritime du Saint-Laurent? 

M. BEAUDET: II] ne s’agit pas d’une étude, il s’agit de négociations. 

M. PIcEON: Pour négocier, il faut toujours établir des chiffres et faire 
une certaine enquéte? 

M. BraubDeET: L’affaire est maintenant entre les mains de mon Conseil 
qui négocie avec la Voie maritime. 

M. PIGEON: Quelles sont ces personnes qui ont effectué cette étude rela- 
tivement aux pertes? 

M. BEAUDET: M. Clément et moi-méme. 

M. PIGEON: Vous-méme, seul, ou avec des “‘officiers’’? 

M. BEAuDET: Nous deux, seuls. 
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(Page 704) 


M. PIGEON: Présentement, vous ne pouvez établir aucun chiffre approxi- 


matif des pertes encourues? 

M. BEAUDET: Non. 

M. Pigeon: Méme en vous “basant”’ sur les jours ot. ces travaux majeurs 
étaient effectués. Il y a eu-certainement une baisse dans le revenu du péage? 


M. BEAUDET: Oui, mais s’agit-il d’une perte due au “Seaway”, d’une perte 


due a la diminution du trafic, d’une perte due aux conditions économiques, aux 
conditions d’emplois ou autres? 
(Page 705) < * A 

M. PIGEON: Est-ce que cette étude a été commencée au début des travaux 
de la Voie maritime quand des réparations majeures ont été effectuées aux 
entrées ou aux sorties du pont? 


M. BEAUDET: Vous ne pouvez pas faire une étude avant de connaitre les 
faits. Il faut connaitre les faits avant de faire une étude. Nous avons fait 
tout en notre pouvoir, dans les travaux temporaires, pour ne pas décourager 
les usagers ordinaires du pont Jacques-Cartier. Maintenant, il faudrait peut- 
étre que je vous dise que de ces travaux dus a la navigation, le pont Jacques- 
Cartier a bénéficié grandement. Les approches actuelles n’auraient pas été 
possibles sans lélévation du pont Jacques-Cartier,—les approches sud. 


M. Pigeon: Le travail pour lever la section du pont a duré combien de 
temps? 

M. CLEMENT: Cela a commencé en octobre 1956 et s’est terminé en aoiit 
1958. 

M. PicEon: Monsieur Beaudet, de toute facon, vous admettez qu’il y a 
eu des pertes encourues? 

M. BEAUDET: C’est possible, as gees possibles et intangibles. 

(Page 709) m 

M. BRASSARD (Lapointe): Je voudrais poser une question au ministre 
des Transports. Est-ce que j’ai bien entendu le ministre dire que c’est 
lui-méme qui a pris la décision dans le cas de Vinstallation des appareils 
automatiques au pont Jacques-Cartier? 

* % * 

M. BRASSARD (Lapointe): Je voudrais poser une autre question au mi- 
nitre, s’il vous-plait. J’ai cru qu’il avait laissé entendre que la question 
n’avait jamais été discutée avec son prédécesseur ni le “Board”. 

* * %* 

M. BrassarD (Lapointe): Je voudrais demander au ministre si ce n’est 
pas lVhabitude, aussi bien dans son ministére qu’au Conseil des ports 
nationaux, d’étudier une question a fond avant de faire une recommandation 
au ministre et qu’ensuite, lui, il est obligé de la débattre devant ses s collegues 
du cabinet et devant le ‘Treasury Board’’? 

* * * 

M. BRASSARD (Lapointe): Je voudrais poser une question a M. Beaudet. 
Quand vous dites, monsieur Beaudet, que Québec a collaboré entiérement avec 
le gérant du port de Montréal, est-ce que ceci contredit la réponse que 
M. Archer a donnée a Veffet que la province de Québec a mis neuf mois a 
approuver le changement de tarif? 


M. ASSELIN: J’en appelle au Réglement, monsieur le président. Je ne 


crois pas qu’il soit permis a M. Brassard de demander a un témoin de contre- 
dire un autre temoin. A mon avis, la question de M. Brassard devrait étre 
posee a M. Archer afin de lui faire préciser sa déclaration. 

M. BRASSARD (Lapointe): Je le ferai pour faire plaisir a M. reer 
Je vais poser ma question a M. Archer. Monsieur Archer, l’affirmation de 


M. Beaudet a Veffet que le gouvernement de la province dé Québec a colla- — 
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boré avec le gérant du port de Montréal, contredit-elle la réponse que vous 
avez donnée a une question, ici au comité, A l’effet que Québec a mis neuf 
mois a approuver le changement de tarif proposé par le “Board’’? 


M. ASSELIN: J’en appelle encore au Réglement. Je pense que M. Brassard 


devrait d’abord mettre M. Archer en présence de sa déclaration. Apres 


cela, il pourrait lui poser la question relativement a la déclaration qu’il aurait 
faite. . | 

M. Brassarp (Lapointe): Monsieur Archer... 

(Page 710) a i * 

M. ARCHER: Vous m’avez demandé la date A laquelle j’ai présenté la 
demande pour les tarifs et j’ai répondu: la date a laquelle j’ai fait parvenir 
Papplication a la province de Québec, “and the date on which I have received 
the Order-in-council’. La date a laquelle jai adressé une demande 4a la 
province, la date a laquelle nous avons recu Papprobation ou le décret du 


-conseil de la province. 


M. BRASSARD (Lapointe): J’ai une question a poser maintenant a 
M. Archer. 

Est-ce que vous avez déja eu a correspondre avec le gouvernement de la 
province de Québec au sujet des nouvelles voies ou de la nouvelle voie sur 
le pont Jacques-Cartier? 


M. ARCHER: Vous parlez de l’élargissement du pont? 

M. BRASSARD (Lapointe): Oui. 

M. ARCHER: Pour la construction de la nouvelle voie, non. 

M. BrassarD (Lapointe): Est-ce que vous et le Conseil avez eu a cor- 


respondre avec le gouvernement de la province de Québec pour certaines 


matieres qui touchaient la “Seaway Authority”, et le “National Harbour’s 
Board’’? 


M. ARCHER: Qui, en relation avec les approches. 

M. Brassard (Lapointe): Est-ce que je pourrais avoir une copie, ou 
est-elle confidentielle’ la correspondance échangée entre le “Board” et le 
gouvernement de la province de Québec a ce sujet? 

(Page 710) e > 3 

M. ArcHER: Nous pourrions vous donner le plan approuvé par la province 
de Québec lorsque nous avons préparé l’ensemble des approches. 

M. BrRaAssarD (Lapointe): Ce qui m’intéresse, ce n’est pas le plan mais 
Vapprobation, et combien la province a mis de temps a donner son approba- 
tion. 

M. ArcHER: M. Beaudet me dit—peut-étre il pourrait répondre lui-méme 
a la question.—Il n’y a pas eu de retard dans les discussions pour les appro- 
ches. 


(Page 718) é : 

M. BRASSARD (Lapointe): Je désire poser une question a M. Archer. 
Lorsque le Conseil des ports nationaux a écrit au gouvernement de Québec 
pour suggerer des changements de tarif, est-ce que l’on a indiqué dans la 
lettre les raisons pour lesquelles on voulait changer les tarifs et, en méme 
temps, pourriez-vous me donner le résultat de l’étude faite pour appuyer la 
recommandation que l’on faisait au gouvernement de la province de Québec? 

M. ARCHER: Oui, d’une facon générale, nous avons soumis un tableau, en 
expliquant les changements apportés au tarif. 

M. BrAssarD (Lapointe): Est-ce que l’on a indiqué dans la lettre toutes 
les raisons qui pouvaient permettre une décision sans faire d’autres études 
des changements demandés? 

22954-2—4 
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(Page 718) 
M. ArcHER: Nous donnions les raisons pour lesquelles nous voulions amé- 
liorer les conditions sur le pont et un résumé des changements proposés. 


M. BrassarD (Lapointe): De sorte que, avec tous les éléments contenus - 


dans la lettre, le gouvernement de la province de Québec pouvait prendre une 


décision? 
M. ASSELIN: J’en appelle encore au Réglement, monsieur le président. 
%* * * 


M. ASSELIN: J’en appelle au Réglement. Si lon parle de raisons invoquées 
dans une lettre, il faudrait tout de méme la produire, cette lettre-la! 

M, BrassarD (Lapointe): Je serais des plus heureux si on la produisait. 

M. ASSELIN: J’en appelle encore au Reglement. Mais, auparavant, avant 
de la produire, il faudrait avoir le consentement de la province. 


(Page 719) * 3 i: 


M. BRASSARD (Lapointe): Je voudrais savoir s’il y avait suffisamment de 


faits et de raisons dans la lettre envoyée au gouvernement de la province de 
Québec pour lui permettre de prendre une décision sans de nouveau revenir 
devant le “Board” et demander des raisons supplémentaires pour approuver 
le nouveau tarif? 


M. ASSELIN: J’en appelle encore au Réglement, monsieur le président. 
* * * : 


M. ASSELIN: On ne peut pas demander a M. Archer de répondre a cette 
question-la, parce que M. Archer n’est pas en position de connaitre l’étude 
ni les arguments qui ont motive la province de Peps a donner son approba- 
tion ou son refus a tel tarif. 

M. Brassarp (Lapointe): Monsieur le président, j’ai une derniére question 
a poser. Mais pe voudrais vous dire d’abord que lorsque mes collegues posent 
une question je ne les interromps pas, je la leur laisse poser et ils obtiennent 
la réponse qu’ils veulent avoir. Je leur demanderais de ne pas m’interrompre 
inutilement avec leurs commentaires politiques quand je pose moi-méme une 
question. 

Ma derniére question est celle-ci. Est-ce que le gouvernement de la 
province de Québec a écrit au Conseil des ports nationaux entre le temps ou 
il a signifié sa décision d’accepter le changement de tarif et le moment ou 
il lui a signifié formellement son acceptation du tarif? : 

M. BEAUDET: Non. 

(Page 720) . a vs 

M. Piceon: Monsieur Beaudet ou monsieur Clement, depuis que vous 
étes en fonction, avez-vous recu des lettres anonymes ou des lettres signées 
ou des téléphones de personnes qui vous ont avisés qu'il y avait des vols 
commis par certains percepteurs? 

M. BEAUDET: Depuis la fin de l’enquéte, en 1958, oui. Et les lettrés étaient 
anonymes et si elles étaient signées, nos policiers ou la police montée n’ont 
pas pu retracer les personnes qui les avaient signées. 

* * * 

M. PIicEON: Combien de cas ont été portés a votre attention? 

M. BEAUDET: Dans le sens de combien de lettres ou de percepteurs? 

M. PIGEON: Combien de percepteurs? 

M. BEAUDET: Un. 

M. Picreon: Mais avant 1958, est-ce que vous avez été avisé de quetate 
maniére, directement ou indirectement, qu’il y avait des vols ou quelque 
chose d’anormal? 

M. BrAupDET: Par lettre, jamais. Quelques rumeurs non précises, oui. 


] 


oe 
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(Page 720) 

M. PIGEON: Par téléphone ou par conversation? 

M. BEAuDET: Les rumeurs, par conversation. 

M. PIGEON: Mais, est-ce que vous avez essayé de vérifier ces rumeurs? 

M. BEAUDET: Certainement. C’étaient des cas ow J’on demandait a des 
policiers de suivre toutes les indications qui nous étaient données. 

M. PicEon: Lors du changement de tarif, lorsque vous avez décidé du 
changement. de tarif, en 1956, est-ce que vous avez soumis cette décision au 
ministre des Transports de l’époque? 


.M. BEAUDET: Non, je fais toujours rapport directement a mon Conseil 
et non pas au ministre. 

M. PIGEON: Est-ce que vous ou le Conseil avez fait approuver cette dé- 
cision par le ministre lui-méme? Est-ce qu’il y a eu échange de correspon- 
dance? 


M. BEAUDET: Voila une question a laquelle mon Conseil pourrait répondre. 


M. ARCHER: Mon prédécesseur au Conseil en a parlé au ministre d’alors. 
Je ne sais pas exactement ce qu’il lui a dit. 


M. PIGEON: Vous n’avez aucune lettre? 


M. ARCHER: C’est seulement un court mémoire, par mon prédécesseur 
au ministre, et qu’en revenant d’un voyage, il lui disait qu’il lui en re- 
parlerait. 


(Page 723) * : x 


M. BrassarD (Lapointe): C’est plutét un rappel au Réglement que je 
formule. Je n’ai pas voulu interrompre M. Pigeon. J’ai entendu M. Pigeon, 
dans l’une de ses questions relatives au pont Jacques-Cartier, employer le mot 
“vol”. A mon avis, c’est une preuve supplémentaire a celles qu’apporte P’avocat 
Ferland dans sa lettre au comité a JVeffet que nous devrions suspendre les 
séances de ce comité. Il] n’y a pas de raison qui empécherait le comité de 
continuer son enquéte aprés les procés. 

(Page 727) 3 us * 


M. ASSELIN: Je voudrais faire suite aux remarques faites par M. Campbell 
a Vendroit de M. Beaudet. Je dois dire également aussi que MM. Clément et 


Archer ont apporté la plus grande coopération dans la discussion des problémes 
qui ont été soumis au comité. 
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- APPENDIX “A” 
(Document No. 1) 
NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


JACQUES CARTIER BRIDGE 


Traffic Statistics—Period 1 January 1947 to 1958 


Automobiles Automobiles Trucks 

& Motorcycles Commuted and 
Year Cash Fare Rate Buses Total 
KOS fae oe 1,458,535 1,338,290 617,223 3,114,048 
1948 el: 1,340,352 1,620,370 709,323 3,670,045 
LOA es. 1,517,754 1,923,560 819,721 4,261,035 
Oy Ceabe e o 1,702,592 2,181,850 938,020 4,822,462 
188 Geren 1,929,287 2,640,040 1,106,655 5,675,982 
TOR cc ae 2,186,609 o3210,210 1,258,729 6,660,548 
POO sete wey ys 2,905,904 3,889,000 1,281,642 7,676,546 
iS hoy: 5 Sane ane 2,028,963 4,283,800 1,345,602 8,158,365 
LOD OO ne ON 2,909,195 4,964,930 1,512,866 9,386,991 
LOG 3,051,333 5,987,580 1,438,072 10,476,985 
190 1a: eee Os, 3,066,594 6,547,550 1,412,750 11,026,894 
BODO Ae 2 2,843,337 6,986,600 P22 cred 11,112,658 

26,740,455 45,578,780 13,723,324 86,042,559 


Montreal, April 13th, 1960. 
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APPENDIX ”“C” (Document No. 3) 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 
JACQUES CARTIER DBRIODOGE 
TRAFFIC STATISTICS 
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APPENDIX ”“E” 
(Document No. 5) 


NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 
JACQUES CARTIER BRIDGE 


List of contracts for major and minor projects period January Ist, 1954 to April 14th, 1960 


; Total Cost 
Date Project Name of Contractor of Project 
Se eee reek et ee a ee ep ee lhe ee 
$ 


1954 January.... Repairs to expansion joints on deck of Jacques Creaghan & Archibald Ltd.. 52,833.80 
Cartier Bridge: 


1954-June....... Installation of ladders and platforms for Dominion Bridge Co. Ltd... 4,797 .52 
access to walkway at expansion joint. 

1954 July...57.. Repairs to concrete roadway slab between Chas. Duranceau Ltée....... 12,136.00 
Piers 9 and 10. 

1954 July....... Damage to end floor beam south cantilever Dominion Bridge Co. Ltd... 6,760.18 
arm. 

POSS rar es ee asic od Supplying all necessary labour and material Chas. Duranceau Ltée...,... 1,954.80 

to repair roadway. 

UN a Supplying all necessary labour and material Miron & Fréres Ltée......... 1,755 .00 
to repair roadway. 

pO Ole tt a Supplying all necessary labour and material Chas. Duranceau Ltée....... 1,575.60 
to repair roadway. 

1955 July.) S. Widening roadway on downstream side...... Dominion Bridge Co. Ltd... 662,813.98 

GAT ps Sy. SOL Sak eae Supplying all necessary labour and material Chas. Duranceau Ltée....... 15, 203 .01 


to repair roadway. 


1956 May.....:. Labour and materials—laying, placing and Chas. Duranceau Ltée....... 705 .37 
; rolling approx. 50 tons of asphalt—Widening 
Upstream Side. 


1956 June....... Labour, material and equipment—laying, Chas. Duranceau Ltée....... 750 .00 
approx. 155 sq. yds of 12” macadam and 
3” asphalt—Widening upstream side. 


1906 July ok a S. Construction of three subway abutments for Grant-Mills Ltd............. 163,578 .67 
the Grade Separation, Southern Approach. 


1956 October... Grade Separation Southern Approach. Abut- Chas. Duranceau Ltée....... 319,186.00 
ments for Subway ‘“‘D’’ and Superstructure 
for Four Subways A-B-C-D. 


LO etiiie's, Pars dace; Supplying all necessary labour and material Chas. Duranceau Ltée....... 5,197.50 
to repair roadway. 


LOO De Ua Fabricating, supplying and erecting structural Dominion Bridge Co. Ltd... 2,313 .00 
steel to support one test panel of intrusion— 
Widening upstream side. 


LOS FJ UL a. os Construction of roadways, Southern Ap- Chas. Duranceau Ltée....... 666, 522 .93 
proach. 

1957 August..... Construction of garage at Jacques Cartier Louis Corbeil Inc............ 33,975 .00 
Barracks. 

TODO OEE f44 ooh Ss Supplying all necessary labour and material Chas. Duranceau Ltée....... 5,310.50 


to repair roadways. 


LUGO wae elec Labour and material to open roadway side- Dominion Bridge Co. Ltd.... 421.74 
walk slab-gaps at Pier No. 3. 


1958 April...... Construction of a Mess Hall at Jacques J. G. Fitzpatrick Ltd........ 142,000.00 
Cartier Barracks, Montreal South. 


1958 August..... Labour, material and equipment to saw sec- Falt Drilling Mine Supply 600.00 
tion out of an 8” thick concrete slab—Widen- Ltd. 
ing upstream side. 
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NATIONAL HARBOURS BOARD—MONTREAL HARBOUR—Continued er 
; é 


Total Cost 


Date Project | Name of Contractor of Project z 
§ eg 
; 5 ey 
19582 bees Labour and material to install chain link Dominion Steel & Coal Corp. 404.17 
fence, North side. 
1958 September. Construction of Foundations of Administra- Chas. Duranceau Ltée....... 194,255.51 A 
tion Building and Toll Plaza at South “ 
Shore End. x 
1958 September. Repairing damage caused by concrete growth Dominion Bridge Co. Ltd.... 19,147.59 3: ‘ 
on approach span. x 
1958 October... Supplying and installing 6 ducts, 33” to 3” Northeastern Development 450.00 | 
reducers, at Administration Building. Ltd. az 
1958 October... Fabricating and supplying 5” I-Beam-—Lok, Dominion Bridge Co. Ltd.... 17,325.00 | fe 
South Approach. £ 
1958 November. Widening Roadway on the Upstream Side.. Dominion Bridge Co. Ltd.... 621,080.25 : 
1958 December. Electrical Installation for Toll Plaza........ Canadian Comstock Co. Ltd. 49,281.00 P 
1958 December. Supplying and installing chain link fence— The Steel Co. of Canada..... 652.38 _ 
Northern Approach. | 
1959 January.... Construction of Catwalks and Access Cat- Canadian Bridge Division of  59,659.00— : 
walks along Downstream Cable Route Dominion Steel & Coal a9 
under Bridge Roadway. Corpn. Ltd. ; 
1959 January.... Construction of Superstructure of Adminis- J. P. Cartier Ltd............. 197,873 .46 3 
tration Building and Toll Plaza at South Fike \ 
Shore End. ; 
1959 January.... Supplying and installing 10-33” ducts at Northeastern Development 1,068 .15 ang 
Administration Building. Ltd. = Om 
1959 April...... Supply and installation of power cables and Canadian Comstock Co. Ltd. 8,376 00° = 3 oe 
ducts—South Approach. E é 
1959 May....... Fabrication and supply of traffic signs— J. M. Poirier Inc............. 26,103 .97 d 
South Approach. ‘ % 
1959 May... ..... Labour and material to repair paving onramp Chas. Duranceau Ltée....... ; 282.10 7 
leading from Bridge to St. Helen’s Island. ae 
1959 May....... Supply and installation of complete Lighting Bedard-Girard Ltd.......... 88, 154.00 4 
System—South Approach. “Sy 
1959 June....... Fabricating, supplying and erecting traffic Dominion Bridge Co. Ltd.... 10,975.00 ; 
sign supports—South Approach. i 
1959 June....... Labour and material to repair paving— Chas. Duranceau Ltd.. Sable eed 293.80 — 3 
Upstream side. 
1959 August..... Supply and install 10 aluminum signs— Brouillette Signs Ltd......... 1,998 .00 
South Approach. 
1959 August..... Relocation of chain link fence at Jacques Frost Steel & Wire Co. 5,954.06 
Cartier Barracks, Montreal South. ~ (Quebec) Ltd. ; 
1959 September. Fabricating, supplying and erecting overhead Dominion Bridge Co. Ltd.... 11,740.00 
traffic sign supports—South Approach. 
1959 September. Supply and install one set of 15” cast aluminum Claude Neon General Adver- — 425.72 
letters. tising Ltd. we 
1959 September. Ge oes Administration Building Toll St. Michel Paysagiste Enr’g. 1,469 .00 
aza. i 
1959 September. Fabricating, supplying and erecting Small Dominion Bridge Co. Ltd.. —— 
Traffic Sign Supports—South Approach. (not contdleted 4 
1959 September. Supplying and laying asphalt downstream Chas. Duranceau Ltée....... 7,742.40 6 ae 
ane. 
1959 September. Laying curing membrane over 10,225 square Chas. Duranceau Ltée....... 1,022.50 


yards of roadway slabs. 
1959 December. Supply and erection of Traffic Sign Supports. Industrial Maintenance Ltd.. 17,189.00 — 


TUBE Ais eet ae a” Supplying all necessary labour and material Chas. Duranceau Ltée....... 10,197 .85 
to repair roadway. : 


_ Port Engineer’s Office, 
Montreal, April 14th, 1960. 


i ea 
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(Documents No. 6) 


APPENDIX "F” 


NATIONAL HARBOURS BOARD 
MONTREAL HARBOUR 


JACQUES CARTIER BRIDGE 


Letters of Recommendation from Members of Parliament 
or Other Important Persons for Period 1st January, 
1945 to 20th August, 1954. 


All applications for position of toll collectors received prior to 1st January, 
1951 have been destroyed, except those of candidates selected for the 
position. Letters of recommendation from Members of Parliament received 
prior to Ist January, 1951 for applicants which have not been selected for 
employment have also been destroyed. 


The letters of recommendation attached, if dated prior to Ist January, 1951, 
concern toll collectors which have been employed. 


April 14th, 1960. 


CHAMBRE DES COMMUNES 
io CANADA 


Montreal 21st Nov., 1946 


- Mr. Alexander Ferguson, 
General Manager, 

Mtl. Harbour 

Dear Sir: 


It is with great pride that I am recommending to you Mr. Alex. Maher, 
7174 St-Hubert, a returned airman with three years of loyal service to his 
country. 


He is seeking employment as toll collector. 
If you could favor him you would render me a personal favor. 


Yours truly, 
Azellus Denis, M.P. 


Re eat 
_— 
_— 
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HOUSE OF COMMONS 
CANADA 


1489 Wellington Street, 
Montreal, January 5th, 1948. 


Mr. A. G. Murphy, 

Port Manager, 

National Harbour Board, Montreal, 
Montreal, P.Q. 


Dear Mr. Murphy: 


I am taking the liberty of writing you regarding a Mr. Gilbert Henry 
of 1685 Church Avenue, Cote St. Paul, Montreal, who is a Veteran of World 
War II having served four years Overseas. 


I have been informed by him that there will be a vacancy on the J. acques 
Cartier Bridge as a Spare Toll Collector and he is anxious to make application 
for said position and I am pleased to recommend him. 


He speaks French and English fluently and I would appreciate any cour- 
tesy extended his name. 


Thanking you in advance and extending you the Compliments of the 
Season. 


Yours very truly, 


T. P. Healy, M. P. 
St. Ann’s Division. 
Mr. Poole—To note and return— ene 
6/1/48 
For report please. A.G.M. 
Please note my report 
of 10/1/48—A. P. 


HOUSE OF COMMONS 
CANADA 


1489 Wellington Street, 
Montreal August 30th., 1948. 


Mr. A. G. Murphy, 

Port Manager, 

Montreal Harbour, 
National Harbours Board, 
Montreal 1, P.Q. 


Dear Mr. Murphy: 


Acknowledging receipt of your letter of August 27th regarding Mr. R. 
Milligan who made application for a Toll Collector. 


I am pleased to recommend this person to your Department and appreciate 


your kindness to him upon his visit to your office. 
Yours very truly, 


T. P. Healy, M.P. 
St. Ann’s Division. 


ie * 
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CHAMBRE DES COMMUNES 
CANADA 


Montreal Sept. the 12th, 1948. 


National Harbour Board, 
c/o Mr. Brown, 
357 Commons. 


_ Dear Sir. 


I am told that there is a vacancy. as toll collector on J acques Cartier Bridge. 


May I recommand to your best attention a friend of mine Albert Belisle, | 
6606 St. Denis, a young returned soldier; he is serious, honest, and penguls 


I hope that you will be in a position to help him. 
I am yours truly, 


Azellus Denis, M.P. 


HOUSE OF COMMONS 
CANADA 


1489 Wellington Street. 
Montreal, Sept. 17, 1948. 


Mr. G. Murphy, 

Port Manager, 

Harbour Commission of Montreal, 
Commissioners Street. 

Montreal. 


Dear Mr. Murphy, 


I am taking the liberty of introducing Mr. Archie Pearson of 283 Colborne 
Street Montreal. 


He is anxious to make application for a position as a ticket Collector on 


the Harbour Bridge. It is with pleasure that I recommend this Veteran to you 


as a good reliable trustworthy man, any courtsey extended his application will 
be greatly appreciated. 


Yours very truly, 


T. P. Healy, M.P. 
st. Ann’s. 
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HOUSE OF COMMONS ——-— 3 
CANADA 


1489 Wellington Street, 
Montreal January 22, 1949. 
Mr. Gordon Murphy, 
Port Manager 
National Harbour Commission, 
Montreal, P.Q. / 


Dear Mr. Murphy: 

I am taking the liberty of introducing to you Alfred Beauchamp of 1057 
Ottawa Street who is anxious to make application for work with your 
Department. 

I am pleased to recommend this person as a good, reliable and trustworthy 
man and any courtesy extended his application will be appreciated. 


Yours very truly, 
T. P. Healy, M.P. 
St. Ann’s Division. 
Mr. Beauchamp was given two tests. The first he was unable to complete 
as he did not understand the meaning of the word “division’’. Came back a 
couple of days later and took another test. 


CHAMBRE DES COMMUNES 
CANADA 


Montréal 9 juin 1949 
M. Guy Beaudet, I.C. 
Port de Montréal. 


Cher monsieur, 


Si vous pouviez offrir un emploi de percepteur de billets sur le Pont J.-C. 
a M. Eugéne Phaneuf, 431, de la Salle, Vétéran, j’en serais heureux et obligé. 


Sincerement a vous, 
Sarto Fournier 


HOUSE OF COMMONS 
CANADA 

#1489 Wellington Street, 

Montreal, September 10, 1949 
Mr. Gordon Murphy, 
Port Manager Harbour Commission, 
Commissioner Street, 
Montreal. 


Dear Mr. Murphy: z 

I am taking the liberty of introducing Mr. Gerald Flynn of #267 Colbourne 
Street, who is a veteran of World War #2, and he is anxious to make an appli- 
cation for a position as Toll Collector. 

I am pleased to recommend this young man as a good reliable, trust- 
worthy citizen. 

I would appreciate any courtesy extended his application. 


Yours truly, 
Laake Heary advise! 
St. Ann’s Division. 
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HOUSE OF COMMONS 
CANADA 


Ottawa, April 28, 1950. 


Mr. Murphy, Superintendent, 
Montreal Harbour Board, 
Montreal, P. Que. 


RE: Armand Curodeau, 
6993 Royer St, Montreal. 
Dear Sir: 


It is with great pleasure that I am recommending to you the name above 
mentioned, who wishes to be reinstalled? (x) as “toll collector” at the J acques- 


Cartier bridge. I am told that Mr. Pool and Mr. Jack who are in charge of this 
branch will be glad to have Mr. Curodeau to be engaged as same. 


This man has some experience in that kind of work and as he has no more 
work to do as Transport Verificator his transfer will be well received by all. 


Hoping to get a favourable answer, I am 
Yours truly, 


Azellus Denis 
Member for St. Denis. 


Mr. Beaudet—For attention please. 29/4/50. 
(x) This man has not yet worked as toll collector. 


CHAMBRE DES COMMUNES 
CANADA 


Ottawa, le 7 mars 1951. 


Cher monsieur Brown, 


J’ai recu, 4 mon bureau, la visite de monsieur Omer Messier, de Montréal- 
Sud, qui désirerait obtenir un emploi comme percepteur de billets sur le 
pont Jacques-Cartier. 


Je serais trés heureux s’il vous était possible d’accorder une entrevue A 
monsieur Messier, afin de vous rendre compte de ses qualifications pour le 
poste qu’il convoite. Monsieur Messier m’est recommandé comme étant honnéte, 
travailleur et en excellente santé. 


J’apprécierais recevoir des nouvelles 4 ce sujet et vous prie de me croire, 
Sincérement a vous, 


Roch Pinard, député, 
(Chambly-Rouville) 


Monsieur -P. G. Brown, 
Gerant, 

Conseil des Ports nationaux, 
Montréal, P.Q. 
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HOUSE OF COMMONS aN 
CANADA a 


Ottawa, March 12th, 1951. 
Dear Mr. Brown: 

One of your officers has interviewed Mr. Leonard Normoyle, 883 Ver- 
cheres Street, Ville Jacques-Cartier, who has made application for a position 
as toll collector on the Jacques-Cartier bridge. Mr. Normoyle informs me 
that he has passed the necessary examination. 

I would appreciate it if you would let me know what his chances are to 
obtain this position. 


Sincerely yours, : 
Roch Pinard, M.P. 

(Chambly-Rouville) 
Mr. P. G. Brown, 
Manager, 
National Harbours Board, 
Montreal, Que. 

See application dated: 29 Dec. 1950 


CHAMBRE DES COMMUNES 
CANADA 


Ottawa, le 9 mai 1951. 
Cher monsieur Brown, 

Il me fait plaisir de vous recommander monsieur Jean-Paul Therrien 
domicilié 4 11873, rue L’Archevéque, Montréal-nord, qui désirerait obtenir un 
emploi comme collecteur de billets au Pont Jacques-Cartier. . 

Vous remerciant a l’avance pour la bonne attention que vous apporterez 
a cette lettre, je demeure, ; 


Votre tout dévoué, ; 
Marcel Monette, ~ 
Député de Mercier. 


CHAMBRE DES COMMUNES ae 
CANADA a 


Pte-aux-Tbles, 10 sept. 1951. 


A qui de droit, : 
Pourriez-vous prendre en considération, la demande de M. Guillaume 
Paradis, domicilié a 6270, 2° avenue, Rosemont, Montréal, qui désire obtenir 
la position de ‘‘toll collector” (percepteur de pont). 
M. Paradis a travaillé pour les bijoutiers Pelletier & Fils, 179 Craig ouest, 
il est honnéte, sobre, travaillant, pouvant donner un bon rendement dans 
son travail. | 
Espérant qu’il recevra de vous une réponse favorable, je demeure, 
Votre tout dévoue, 


Marcel Monette, m.p., 
Comté-Mercier. 


: sip 
“mn. 4, 
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HOUSE OF COMMONS 
CANADA 


1489 Wellington Street, 
Montreal, Quebec, 
September 15, 1951 
Mr. Alfred Poole, 
Superintendent of Harbour Bridge. 


Dear Mr. Poole: 

I am taking the liberty of writing you introducing Mr. Edward Joseph 
Tremblay of 859 Ottawa Street, Montreal. 

He is anxious to make application as a Toll Collector on the Harbour 
Bridge. 

It is with pleasure that I recommend this veteran as a good, reliable, 
trustworthy married man and any courtesy extended his application will be 
greatly appreciated. 

Yours truly, 


a T. P. Healy, M.P. 
St. Ann’s 
(Advised Mr. Healy over the telephone that Mr. Tremblay was far too 
weak in arithmetic to be considered as a toll collector.) 
Sept. 27/51. 


CHAMBRES DES COMMUNES 
CANADA 
April 1952. 
Mr. Pool, 
N.H.B. 
If you could offer a job as toll Collector to Mr. Claude Quinn, 7541, 
20th Ave. North, I would be very glad and much obliged. 


Sincerely yours, 
Sarto Fournier. 


HOUSE OF COMMONS 
CANADA 
Ottawa, 
February 18th, 1953. 


Dear Sir: 

Mr. Omer Messier, 9240 St. Hubert Street, Montreal, P.Q., is very anxious 
to obtain a situation as ticket collector on the Jacques Cartier bridge. 

I have known Mr. Messier for a number of years and would appreciate 
if he was given the job he is asking for. 


Sincerely yours, 


Romuald Bourque, M.P., 
(Outremont-St. Jean). 
PG, Brown, Esq., 
Manager, 
National Harbours Board, 
Montreal, Que. 
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-CHAMBRES DES COMMUNES © 
CANADA 


Ottawa, ce 7 mai 1953. 


Monsieur G. Murphy, 

Gérant du port de Montréal, 
Conseil des ports nationaux, 

357 de la Commune, 

Montréal. 


Cher monsieur, 
Permettez-moi de recommander a votre bienveillante attention M. Roland 


Leblanc, 5818, rue Laurendeau, a Montréal, qui sollicite ’emploi de percepteur ~ 


au pont Jacques-Cartier. 
M. Leblanc est un vétéran, un citoyen honorable et digne de confiance, 


Je vous remercie de la considération que vous accorderai a cette demande © 


et vous prie de croire a mes meilleurs sentiments. 


J. A. Bonnier, a 
député de Montréal-St-Henri. 
Tel. HE-6164 
Leblanc 


HOUSE OF COMMONS 
CANADA 


1489 Wellington Street 
Montreal 22, Quebec 
July 31, 1953. 

Mr. Gordon Murphy 

Port Manager 

National Harbour Board 

Montreal, Quebec. 


Dear Mr. Murphy: 
I am writing you regarding a Mr. Alfred Shank of 293 Duke Steet 


Montreal. He is a veteran of both wars, fifty-six years of age and has a fans - 


of five. a ott 


He is very anxious to make application for a position as toll colector with . 


the National Harbour Bridge. 
He is perfectly bilingual and I am pleased to recommend him highly. 
Anything you do in this regard will be greatly appreciated. 


Very truly yours, 


Tom. Healy 
St. Ann’s 
TT PH/SH 
Asst. Port Manager—To note and return—3/8/53 
For attention, please. 
AGM 
(Letter to Mr. Healy submitted herewith.)—??? 3/8 


‘ 


 -JPD/ET 


Cher monsieur Beaudet, 
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CHAMBRE DES COMMUNES 
CANADA 


907 Place d’Armes 
Montréal — 
Le 24 septembre 1953 
Mon cher monsieur Beaudet, 
Il me fait plaisir de vous recommander Monsieur Roger Guilmette de 
Ville Jacques-Cartier pour la situation de percepteur au pont Jacques-Cartier. 
_ Le médecin de M. Guilmette lui a recommander de travailler au grand air 
et je vous serais trés reconnaissant s’il vous était possible de considérer 
favorablement la demande de M. Guilmette. 


Votre tout dévoué, 


Auguste Vincent, député 
(Longueuil) 


Monsieur Gérard Beaudet 
Gérant-adjoint du port 
Conseil des Ports Nationaux 
635 Powell 

Montréal 


TEL: PLATEAU 1864* | 


J.-P. DESCHATELETS MP. 
AVOCAT- ADVOCATE 


IMMEUBLE VERSAILLES 
60 OUEST, RUE ST-JACQUES 
Montréal, le 23 octobre, 1953. 


‘Conseil des Ports Nationaux, 


357, de la Commune, 
Montréal. 


Attention Major G. Beaudet. 
RE: Simon Langlois, 
515, Viau, Montréal, 


J’ai recommandé M. Simon Langlois pour un poste de percepteur de péage 


au Pont Jacques-Cartier, a l’Honorable Ministre des Transports. 


L’Honorable Ministre me demande de vous référer le cas, et c’est ce que 
je fais avec plaisir. 


S’il y avait possibilité de donner un tel emploi au requérant, M.. Langlois, 
je vous en serais bien obligé. 


Votre tout dévoue, 


J.-P. Deschatelets, 
Déeputé Maisonneuve-Rosemont 
a la Chambre des Communes. 


22954-2—5 


Conseil des Ports nationaux, 


2 a, 


ae 


To see Mr. Poole 12/4/54 at 2.00 p.m. 


_ is a veteran of World War II and is anxious to make application 


Major G. Beaudet, 
Gérant adjoint du Port, 


357, rue de la Commune, a 
Montreal. . 


Cher monsieur Beaudet, 


Me permettrez-vous de seroma M. Reanite ee 4550, es 
Dame, pour un poste de percepteur de billets au Pont J acques- 


ATS agit d’un homme de 36 ans et pére de pore 


oblige. | es 
Votre tout dévoué, a ae 


JPD/ET — | J.-P. Deschatelets 


HOUSE OF COMMONS 
CANADA A 


1489 Wellington 

Montreal, Quebe 
Hoe ; April 8, 1954. 
Mr. Gordon Murphy, . cf 
Port Manager, 
Harbour Commission, nee 
Commissioner Street, < os Sree) 
Montreal, Quebec. _ = ee 


Dear Mr. Murphy, 
This will introduce to you Peter Buankowaley of 3719 Coe 


asa Fou Collector. | Pa Se 3 eee 
. Te is with pleasure that I recommend Aint as a eood! ‘reliable tru st 
-young married man and any courtesy extended his tener w 
"appreciated. 


Yours truly, 


ae 


N.L, 


Major J. Beaudette, 
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CHAMBRE DES COMMUNES 
CANADA 


Montréal, le 5 mai 1954. 


Gérant Adjoint du Port de Montréal. 
Commission des Ports Nationaux, 
rue des Communes, 

Montréal. 


Cher Monsieur, 
Pour donner suite A notre conversation, il me fait plaisir de recommander 


tout particulierement, M. Jean Paiement, 1905, rue Papineau, qui convoite un 


emploi, comme percepteur au pont Jacques- Cartier. 

Je suis informé qu’il a passé ses examens avec succés, et je puis vous 
assurer que vous trouveriez en lui, en employé, honnéte, laborieux et ponctuel, 
qui saurait exécuter son travail a la satisfaction de ses supérieurs. 

Je désire ajouter que mon protégé est un vétéran de la derniére guerre, 
et qu’il est marié. 

Avec l’espoir qu’il pourra étre donné suite a la présente, dans un avenir 


_ rapproché, veuillez accepter mes remerciements anticipés, et me croire, 


Votre tout deévoué, 


Hector Dupuis, M.P. 
Montréal-Ste-Marie. 


HOUSE OF COMMONS 
CANADA 
Ottawa, June 21st, 1954 


National Harbour Board, 


3857 Common Street, 
~Montreal, P.Q. 


~ ¢/o Mr. Murphy 


Chief of Police—To note and return—23/6/54 


| Es Dear Mr. Murphy,— 


Mr. Robert Dawson, residing at 981 Rolland Avenue, Verdun, informs me 


_ that he has made an application in view of becoming a constable at the Montreal 
> Harbour, or toll taker on either the Jacques-Cartier or the Victoria Bridge. 


I have been attorney for the Police Department of the City of Verdun 
for several years now, and I have had the opportunity of knowing Mr. Dawson 
very well in his work as a constable. He is also a veteran with a long service 
overseas. | 

Therefore, I am glad to introduce him to you with my best recommendation. 

Anything you could do to help Mr. Dawson would be greatly appreciated. 
Yours very truly, 

Yves Leduc, 
M.P. for Verdun 


No record on file of an application form having 
been completed by Mr. Dawson. Please interview 


him and let me have a report. 


A. G. Murphy 


2/7/54 


Port Manager: 
Mr. R. Dawson has already made out his application for bridge toll collector. 


- He told me that he does not wish to enter our Police Department. 


J. R. Taylor 


Dear Sir: 


i certify that the above is a true copy of the original 


‘Mr.Poole | 5 hal 2 


Mr. Beaudet “t fine Mage - 


tte ty 


Port Manager ee genes oe 4 

National Harbour Board ed Ei a 
Montreal P.Q. Se ae : 

Dear Sir; . 


I beg to enter a protest against my anes from the ponuoe of ; 
lector on the Jacques Cartier Bridge to that of a grain elevator employee. 


I therefore beg to offer my resignation as a National- Harbour 1 
employee. | Cees 


Trusting you will give this matter your good attention. 


I Remain 
Yours truly ee 
(Sgd.) G. Henry _ 
. Gilbert Henry 
I certify that the above is a true copy of the original 


J. A. CLEMENT, 
Superintendent of Bridges 


Mr. Beaudet 

Port Manager 

National Harbour Board © ’ 
Montreal P.Q. 


My motive in doing so is due to my transfer. fron the position 
Collector on Jacques Cartier Bridge to that of a grain elevator edly : 
oe ai : I Remain 

. j Yours truly 


(Sgd.) A. Maher > 
Alexander MUNN 


J. A. CLEMENT, ae 
3 Superintendent of Bridges 


J - i, , BN a oa 
‘Sir: she) . : 


® Sincerely, : “ 
Sed.) R. C. Law- (23) 42 ms 
Ss certify that the above is a true copy of the original 


Hee | J. A: CLEMENT, 308 ore 
PE ee eR Seeamendae of Bridges ~~ 
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April 10/59 
Mr. A. Poole 


eo Sup. .Of toll Collectors. 


This letters is to inform you that I wish to resign my position of toll col- 
lector for personel Reasons. 
(Sgd.) R. Bolduc 

No. 16 


I certify that the above is a true copy of the original. 
. J. A. Clément 
Superintendent of Bridges 


11 Juin 1959 
Mr. A. Poole 


Surt. des Percepteurs 


—Je R. Houle No. 9409 vous remet ma résignation comme percepteur au 
Pont Jacques Cartier. 


Ayant consulter mon médecin il est de son avis que mon travail est trop 

_ fatiguant pour que je puisse reprandre ma santé. 
; Bien a vous 

(Sgd.) Roland Houle 


I certify that the above is a true copy of the original 
J. A. Clément 
Superintendent of Bridges 


| 19 juin 1959 
A qui de droit 
~¢e/o M. Pool 


Par la presente je vous informe que je vous donne ma démission comme 
persepteur et que ma derniere journee de travail sera le 27 juin 1959. 
Votre obligé 
(Sgd.) Jean Marc Laplante 


I certify that the above is a true copy of the original 
J. A. Clément 
Superintendent of Bridges 


. : 25-6-59 
Mr. Clement 


; Je, sousigné Hercule Fournier. Je suis dans l’obligation de donné ma 
_ deémission aprés avoir eu une entrevue avec vous ce matin. J’ai eu une autre 
-entrevue avec le Dr. Chevrier qui a ma femme sur c’est soin et il m’a recom- 
_ Mander encore de changer de position pour la sécurité de ma femme et mes 
enfants. 
Je vous remercie, 

ed : (Sgd.) Hercule Fournier 
P.S. Ci-Joint un certificat du Dr. Chevrier. 


I certify that the above is a true copy of the original 
; J. A. Clément 
Superintendent of Bridges 


from my position as Toll Officer for reason aa 
understand that ges on account of the weather Ble ose | 


S | ze certify Prat the above is a true copy of the ance 
J. A. Clement 


oe Sir: Be Ries 
I would like to inform you, that dire to ere conditions, 4 I 
_ medically infit, thus unable to satisfy my employers, I see no egihe al 
than to give od my résignation 

Yours 


See” 
I certify that the above is a true copy of the original 


fi J. A. Clement eh 
Superintendent of 


oy | Reise 12th 


BG . ; “Ville St- “Mich 
ae October 24, 

| Dear Sir, | : we 
S S I have decided against obtaining free manihernten ais He 
__ Harbours Board. I would appreciate a refund of my contributions to. 
ate Service Superannuation Fund. Sy 
SENSE . Saas Vern iam 2 Yours tri y 
Sea ae ae : | — (Sgd.) | = 
Ts ‘i Alfred Beau 
‘ aE certify that the above is a true copy of the original 
eee sae B? J.A.Clement 
Meee. So OS SS ti es Superintendent 0 
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Oct. 26th 1959 
807 Bld. Demers 
Chambly Que. 


Mr. G. Beaudet 
Port Manager 
it 
I acknowledge receipt of you letter dated Oct. 23rd. As it is impossible 


for me to meet these requirements, I wish that you will consider this letter 
as a formal resignation. _ 


Any pay that I may have coming may be forwarded to my home. Also I 
wish to make inquiry as to receipt of my pension fund. 


Thanking you once again for you understanding. 


Respectively yours 
(Sgd.) Eugene Benoit 


I certify that the above is a true copy of the original 


(Sgd.) J. A. Clement 
Superintendent of Bridges 


Montréal, Le 2/11/1959 


GERANT DU PORT, 
Montréal. 


Je remets, par la présente, ma démission comme employé du Port laquelle 
prendra effet a compter du 2/11/59 et Aa la méme occasion je demande le 
retour de mes contributions au Fonds de Retraite. 


(Sgd.) J. P. Trudel | (Sgd.) M. Lanteigne 
Témoin | Signature 


I certify that the above is a true copy of the original 


J. A. Clement 
Superintendent of Bridges 
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APPENDIX “H” Ania 
| (Document No. 8) 
NATIONAL HARBOURS BOARD—MONTREAL HARBOUR 


f: » 


JACQUES CARTIER BRIDGE 


List of Companies Which Were Purchasing ‘Sold en Bloc” Tickets. 


Canadian Oil Companies Ltd. Canada Packers Ltd. : ve 
White Rose Hygrade Containers Ltd. . 
Supertest Petroleum Corpn. Ltd. Sheet Metal Workers Intntl. Assn. 

Shell Oil Co. of Canada Ltd. International Electric Co. Ltd. 

Imperial Oil Ltd. Belanger Transport Cie Ltée 

Sun Oil Co. Ltd. Cooperative de Granby <a 
Mongeau & Robert Cie Ltée. Laurentide Chemical & Supplies 
McNamara (Que) Ltd. Bathurst Power & Paper Co. Ltd. _ 
United Auto Parts Ltd. Soulanges Cartage & Equipment Co.Ltd. 
Lewis Bros. Ltd. Canada Flooring Co. Ltd. ; 
Ball Bros. Transport Ltd. Westmount Moving & Warehousing Ltd. 
Drummond Welding & Steel Works Ltd.- Maislin Bros. Transport ae 
Miron & Freres Ltée Smith Transport Ltd. 

Mount Royal Paving & Supplies Ltd. Ernest Carriere Inc. 

Weston Bakeries Ltd. Legrade Inc. 

Hudon & Orsali Ltée United Stores Equipment Inc. 

Wonder Bakeries Ltd. Cartons Ltd. Paper Boxes 

Desourdy Construction Ltée Montreal Dual Mixed Concrete Ltd. — 
Laprairie Brick & Tile Inc. (The) Warden King Ltd. , 
Hydro-Quebec Adley Express Co. 

Steinberg’s Limited Shop & Save (1957) Ltd. I.G.A. 

Beaudry & Fils Richelieu Paving . 
Kingsway Transport Ltd. Dominion Building Materials Ltd. ee 
Direct Motor Express Ltd. Canadian National Railways 


Superintendent of Bridges 
April 14th, 1960. 
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